SAN FRANCISCO ARTS COMMISSION LOGIC MODEL

Verticals . X
Community Investment Urban Environment
Programs . i . - . . Civic Design
Grants Street Artists Cultural Facilities Galleries Civic Collection Public Art Review
* Provide grants to arts and culture organizations whose work benefits historically underserved communities e Commission public art
e Provide grants to individual artists who produce arts in all SF neighborhoods ¢ Provide capacity-building to artists in public art
* Provide grants to support cultural facilities e Participate in outreach and community engagement programs in conjunction with public art projects
Activities * Respond to changes in financial needs of local arts ecosystem ¢ Maintain the City's art collection
e Capacity-building for potential grantees, current grantees and the nonprofit organizations running the cultural centers * Run the loan program of the City's art collection
* Facility maintenance of City-owned cultural facilities e Curate and produce exhibitions in SFAC gallery spaces
» Professional development and training to artists and arts organizations to provide arts education in SF schools * Produce public programs in conjunction with agency priorities
e Licensing street artists ¢ Review and approve design for public structures
(1) #/amount of grants given/year (7) # projects funded and implemented through collaborative initiatives (excluding public art)/year
(2) #/amount of grants made to historically underserved communities (8) # completed public art projects/year
(3) #/amount of grants made to individual artists (9) # restorations/conservations/repairs completed/year
Outputs (4) # people attending programs funded through grants (10) # artists commissioned by all programs/year
(5) # of hours of professional development/capacity-building/technical assistance for artists and organizations (11) # exhibitions/year
(6) # Street Artist permits issued/year (12) # exhibition-linked public programs
(13) # Civic Design Review projects reviewed annually
Outcomes/ Developing public awareness and policies that reflect

Expected Change

Investing in local communities Enlivening the urban environment through the promotion

through cultural equity grantmaking of equitable access to high quality art and design

Promoting the employment of artists o . . . .
the arts as critical for positive social change and innovative

and those skilled in crafts
government

Impact

SFAC mission:

SFAC is the City agency that champions the arts as essential to daily life
by investing in a vibrant arts community, enlivening the urban environment
and shaping innovative cultural policy.




