
SFAC’s Cultural Center Reporting 
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Presentation Notes
Last year was a transition year as we brought the Cultural Center reporting in alignment with the rest of our grant categories. 
Although some members of the board of supervisors had concerns about our Cultural Centers’ performance, accessibility, and accountability to the community, we’re ahead of the game and had already adjusted our reporting to address these concerns.




SFAC’s Cultural Center Reporting 
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Learning process for SFAC and Cultural Center staff 
Some Centers realized their ambition was burdensome (every activity they put down, they then needed to report on). They can do the work, but don’t need to report on it.
Some Centers fell short on their delivery of activities and will need to remember to talk with the program officer to make adjustments in advance this year
This reporting method provides more insight on the strength of the Centers, the areas of improvement, and their service to the broader community.




Programming 
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Programming
Broad range of activities that the Cultural Centers program from visual art, to interdisciplinary festivals, to art classes
This is separate from rentals by other organizations or subtenants



Programming 
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Topsy Turvey in QCC’s National Queer Arts Festival



Programming 
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Mission Grafica workshops



Support the Arts Sector 
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Support the Arts Sector
Sales opportunities for artists
Fiscal sponsorship
Incubation of emerging arts organizations, assistance to artists (creating production, marketing, fundraising plans)



Support the Broader Community 
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Support the wider community
Artistic production (film program by APICC that screened at all of the Cultural Centers)
Neighborhood groups
Arts advocacy
Activation of a community space outside of the Center
Recruit nearby business employees as docents for an exhibition



Build the Organizations’ Infrastructure 
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Build up the organization’s infrastructure
Plan for facilities reserve and program reserve
Best practice is 3 months in reserve
Last year developed the plan, this year implement it (setting aside funds and developing a policy on how to access those funds)



Build the Organizations’ Infrastructure 
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Plan for diversified revenue
Some identified specific grants
Some focused on milestone anniversary
Others looking more holistically and putting systems in place for raising individual donations and corporate support



Build the Organizations’ Infrastructure 
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Plan for adequate health care for staff
By the end of this fiscal year, health insurance will need to be offered to employees to work 20 hours/week



Good Stewardship of the Building 
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Good stewardship of the building
Ask for the year’s maintenance and repair plan within first quarter



Affordable Rental Program 
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Description of an affordable rental program
Many offer general rental rates and nonprofit rates
Also want to establish transparent information about how discounted rates are applied/accessed (for some it’s if you’re part of the Center’s incubator program, or you’re a teaching artist at the Center) 




Cohort Learning 
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It was a big (and necessary) lift to update our reporting structure
This year, we’re going to focus on more cohort learning. 
Introduced some of this throughout the year where Centers shared their learning moments and best practices with each other
Want to formalize that in this new year and have taken suggestions about topics including:
Developing reserves
Fundraising and diversifying revenue
Evaluation 



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13

