




 
PA05.1:  Mural Design Information Form  
 
Kenny Alley Stairs  
Mosaic Mural Project  
 
Questions:  
 
1. Proposal (describe proposed design, site, and theme):  

 
A mosaic mural on the face of Kenny Alley stairs (located 
between 4951 Mission Street and 4945 Mission Street) will 
have an abstract waterfall design, appearing to flow into the 
painted mural on the wall of the building just below and 
adjacent to the staircase.  The tiles making up the waterfall 
pattern will be installed on the risers of the stairs.   On the 
treads of the stairs will be Cliff Pointe Color Body Porcelain tile 
from Latch Tile in San Francisco. It is the same tile that was 
used on the Quesada Steps. The slip co-efficiency details are:  
target wet .42;  interior.42;  exterior application .6;  ramps and 
inclines .65. 
 
See Site Drawings and Designs document for more 
information.  
 
2. Materials and processes to be used for wall preparation, 
mural creation and anti-graffiti treatment:  

 
Together with her students and community members the 
mosaic will be constructed with glass, ceramic tile, mirror and 
other found objects.  The mosaic will be constructed remotely 



on top of fiberglass mesh so it is easily transported to the 
mural site.  Kim Jensen will be leading 2-3 community work 
days, as well as have her Mosaic class of 25 students work on 
the design and construction till the end of the school 
year.  After installation, the grout will be treated and sealed to 
make graffiti easy to clean off. 
 
3. Individuals and groups involved in the mural design, 
preparation, and implementation:  
 
Kim Jensen- Mosaic Artist 
City Arts and Technology High School Students 

• Kim Jensen and City Arts and Tech High School are vital partners 
in the design and Execution of the mosaic.  Kim and City Arts will 
also utilize CAT students in the creation of the mosaic for these 
stairs.  CAT has generously donated the use of their studio space 
for this semester-long project. 

 
Excelsior Action Group (EAG) 

• Excelsior Action Group is a key partner in helping local residents 
and businesses transform the Excelsior through their support and 
community leadership.  EAG and local London Street residents 
have partnered to see this project through. 

 
Community members 

• Marco Ruiz, owner of 4945-49 Mission Street has given 
permission for lighting to be installed on the outside of his 
building and for planter boxes to be placed adjacent to his 
building. He has allowed Mr. Christenson’s mural to be painted on 
his building and stewards Kenny Alley with regular calls to 311 
when needed.  

• Serrano and Maile families, property owners at 646 London since 
1965, have also shared their support of this project, stating, “I am 
proud to be involved with this project.” 



• Sieu Ta, homeowner of 640 London Street since 1989, supports 
this project and looks to make any changes that reduce loitering 
and vandalism on her property.  She estimates she makes calls on 
a weekly basis to the police regarding loud loitering and drinking 
on the steps at night. 

• Mel Flores, Grace D’Anca and Summer Koide, all London Street 
residents, have long wanted to see not just crime and neglect 
abatement, but an increase in community stewardship and pride 
in the Kenny Alley Stairs.  These stairs are frequented by a 
number of residents who use them daily and wish to see 
the passage transformed into a welcome, safe, beautiful 
public space to be appreciated. 

 
San Francisco Parks Alliance (SFPA) Julia Brashares staff contact  

• SF Parks Alliance is a leading organization in San 
Francisco dedicated to the transformation of 
underutilized parcels of land into beautiful gardens and 
street parks.  The SF Parks Alliance is the fiscal sponsor 
for the Kenny Alley Beautification Project. 

 
FACE  

• FACE is a valuable partner in providing community 
outreach with distribution of their far-reaching 
electronic newsletter to help recruit volunteers and to 
promote the project 

 
 
7.  Maintenance Plan  
 
The Kenny Alley Stairs Mosaic Mural Project will be maintained 
in a number of ways, including as a part of the Excelsior Action 
Group’s Monthly Clean Up and with volunteer cleanup 



programs.  We also intend to incorporate multi-lingual No 
Litter / No Dumping signs, as well as a city managed garbage 
can, as have been long wanted by local residents.  The mosaic 
will incorporate a sign crediting the City Arts and Tech teacher 
and students that participated in the fabrication and 
installation, which will help to abate and deter vandalism.  
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July 30, 2015 

Ms. Lanita Henriquez 
Community Challenge Grant 
City Adminstrator’s Office 
1 Dr.Carlton B, Goodlet Place 
City Hall, Rm 36 
Attn:  Lanita Henrequez, Program Manager 

Dear Ms. Henriquez: 

The Excelsior Action Group is applying for a Community Challenge Grant to revitalize 
the Kenny Alley Stairs, a small public passage between Mission Street and London Street 
in San Francisco’s District 11.  The goal of this project is to remove and deter graffiti, 
abate litter, promote art and increase the general security of the local surroundings.  I 
support the installation of a mosaic art piece, landscape and lighting on the northern 
exposure of my property at 646 London Street. 

I have resided on London Street for 48 years and am disappointed and frustrated by the 
current condition and neglect of the Kenny Alley Stairs.  There are many benefits to the 
currently planned improvements.  Most notably, these improvements will improve the 
appearance of the stairs and enhance the value of my property.   The installation of 
landscape greenery and lighting will not only illuminate the mosaic art, but will also 
make my property safer and more quiet at night.   I have the opportunity to participate in 
the selection of the final mosaic design, as well as volunteer in the installation of the 
mosaic and participate in neighborhood clean up days planned for the Kenny Alley Stairs. 

As an Excelsior property owner and community member, I am confident in EAG’s ability 
to successfully facilitate a community design process and administer the Kenny Alley 
Stairs Beautification Project.  In the decade since its establishment, EAG has facilitated 
the successful completion of many capital improvement and beautification projects of 
this caliber.  All of these projects foster community strength and cohesion centered 
around a vibrant and active commercial corridor in the Excelsior.   

In conclusion, I fully support the efforts of the EAG as they seek external funding to 
support a program designed to improve the Kenny Alley Stairs.  I firmly support the 
award of a Community Challenge Grant for this project and also support the installation 
of a mosaic, landscape and lighting being installed adjacent to my property. 

Sincerely, 
    Alice F. Serrano, and Christine Serrano Maile
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