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Presenter
Presentation Notes
Good afternoon Commissioners. Over the past year we have received major investment from the Capital Planning Committee to address a number of capital projects at the Cultural Centers and perform ongoing maintenance at each facility.
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AFRICAN AMERICAN ART & CULTURE COMPLEX

Year built: 1935

Tenant org. founded: 2002
- Former Acme Brewery
= 34,031 square feet
* Three Floors
9 Theater Capacity 210

Supervisorial District 5



Presenter
Presentation Notes
I’ll start with a brief refresher on the basics of the facilities: District 5 is home to the African American Art & Culture Complex was built in 1935 as the Acme Brewery. It is a 34K SF facility with 3 floors, a 210-seat theater, a gallery, dance studios, and the multi-purpose and much used Hall of Culture. 
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Presenter
Presentation Notes
District 10 has the Bayview Opera House which was built in 1988. It is a 14,000 SF Historic Landmark facility and home of the 300 seat Ruth Williams Memorial Theater.
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Presenter
Presentation Notes
The Mission Cultural Center for Latino Arts is in District 9 and was built in 1906. The nearly 33,000 SF facility was previously a mattress factory and has 4 floors, a 150-seat theater, two galleries, dance/music/and art studios. 


Tenant Organization Founded: 1976

Former union ironworks machine

shop
26,190 square feet
Two Floors
Theater Capacity 350

Supervisorial District 6



Presenter
Presentation Notes
SOMArts in District 6 is just over 26,000 SF. The facility was previously a union ironworks machine shop and has two floors, a 350-seat theater, two galleries, dance/ceramic/ and print studios, and three classrooms. 
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TENANT VS. LANDLORD RESPONSIBILITIES

Our responsibility as landlord is to cover the building systems: roof,
plumbing, electrical, elevator, fire/life safety, ADA and seismic
improvements, HVAC, exterior walls, lead and asbestos abatement,
window and door frames

The tenant should cover: basic maintenance, programmatic needs
(sprung floor, theater lighting, painting the gallery space), clogged
toilets and dripping sinks, doors, doorknobs, keys, broken

windows, tree trimming, security


Presenter
Presentation Notes
The landlord obligations and tenant responsibilities are detailed in our lease agreement with the non-profit organizations that serve as master tenants of the cultural center buildings. In short:

Our responsibility as landlord is to cover the building systems: roof, plumbing, electrical, elevator, fire/life safety, ADA and seismic improvements, HVAC, exterior walls, lead and asbestos abatement, window and door frames
The tenant should cover: basic maintenance, programmatic needs (sprung floor, theater lighting, painting the gallery space), clogged toilets and dripping sinks, doors, doorknobs, keys, broken windows, tree trimming, security

The Arts Commission has covered tenant responsibilities when emergency support is needed or when we have additional funding available. 
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REAL ESTATE DIVISION AND SFAC

1 Building and Grounds Maintenance
Supervisor

1 Senior Stationary Engineer



Presenter
Presentation Notes
We work with our partners at Real Estate Division to maintain the center’s building systems. Real Estate staffs our buildings with one Building and Grounds Maintenance Supervisor and one Senior Stationary Engineer.

Real Estate staff works closely with me as well as the Cultural Center’s facility managers to provide their expert knowledge on code and safety regulations and construction project management. They support us in managing and expediting maintenance projects through their field contacts. And on many occasions, they provide informal capacity building and technical assistance to the facilities managers.
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MAINTENANCE AND REPAIR BUDGET

2014 - 2015
2015 - 2016
2016 - 2017
2017 - 2018
2018 - 2019

$111,000
$116,550
$122,378
$128,497
$134,921*

*pending


Presenter
Presentation Notes
Here is annual allocation from the Capital Planning Committee for Cultural Center maintenance going back to FY15. This funding has allowed us to address some of the backlog of deferred maintenance at the centers including removing failing trees, updating and renovating plumbing, updating and installing electrical infrastructure, and updating security cameras and the consequent necessary IT upgrades. 
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MAJOR FACILITIES PROJECTS
FY17 - FY19


Presenter
Presentation Notes
In addition to maintenance funding, we have had funding approved for several major capital projects over the last year through to the Fiscal 19 cycle.


?I’ac
san francisco arts commission

HVAC Projects: AAACC & MCCLA
$846,100



Presenter
Presentation Notes
We have two HVAC project funded: The African American Art & Culture Complex project was initially funded in 2016 to address the HVAC, specifically HEATING, on the 3rd floor where the administrative offices are and the Hall of Culture are. We received an additional allocation this year to address the cooling on this floor as well. HVAC projects have been delayed due to citywide issues in the bid and contracting process. Our partners at Real Estate estimate that construction should be scheduled to begin early 2018 and completed before July 1, 2018.

In addition, we are funded to address the HVAC at Mission Cultural Center for Latino Arts that serves the galleries and theater. Construction should begin in Spring 2018 and work should be completed by Spring 2019 
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SOMARTS ADA Upgrades
| $1,172,684



Presenter
Presentation Notes
We are working with the Mayor’s Office of Disability to upgrade the SOMArts facility to be ADA compliant. The project scope will include repaving and re-sloping the driveway, installing a LULA elevator up to the second floor, expanding the second floor ceramics area, and resurfacing the Bay Gallery floor. The project has been postponed due to staffing constraints at Public Works. Construction is currently estimated to begin by early Spring 2018 and construction duration will be approximately 8 months.
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Presenter
Presentation Notes
We are also working with Real Estate and Public works to address both the freight and passenger elevators at Mission Cultural Center for Latino Arts. Both elevators are outdated and require significant maintenance work on a regular basis. These elevators are critical for accessibility and programming. This project is currently being evaluated through Real Estate and we are awaiting an updated project scope and timeline. 
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BVOH RENOVATION PROJECT

Before After



Presenter
Presentation Notes
The recent renovation of the Bayview Opera House was completed in 2016. The renovation of this historic landmark building included pedestrian area improvements, plaza, and of course building capital upgrades. A careful design approach was taken to preserve the historic building while making needed seismic upgrades, as well as accessibility upgrades including ADA compliant bathrooms, installation of new chair lift, and an exterior floating walkway that bridges multiple levels and provides access all the way around the building. 
Sadly, the two oak trees you can see inside the fence in the before picture were lost in the winter storms during the renovation.


Capital budget:

AAACC — HVAC (FY16 Funded)

AAACC - HVAC (AC Specific)

BVOH — Capital Upgrades Special Grant
BVOH — Backflow Testing

MCCLA - HVAC

MCCLA — Elevator Retrofit

SOMA - MOD ADA work (Transfer from MCCLA Fire Panel)
Cultural Centers - Facilities Maintenance
Cultural Centers - Fire Safety Systems
Cultural Centers - MOD ADA work (MOD only)
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FACILITIES PROJECTS

Funded Funded
FY17 FY18
246,100
- $ 50,000
- $ 100,000
- $ 60,000
50,000 $ 550,000
500,000 $ 500,000
- $ 272,684
122,378 $ 128,496
- $ 900,000

618,478 $ 2,561,180
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Approved
FY19

134,921
250,000

384,921


Presenter
Presentation Notes
We are just beginning the two year capital budget process for Fiscal years 19 and 20. Last fiscal year Capital Planning approved over $2.9 million in capital investment at the Centers for Fiscal years 18 and 19. We have begun to make real progress on our capital backlog and plan to continue this work as long as funding is available. 
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