
 
 
 

 

 
Greetings, Pollworkers! 
 
Happy Holidays! We hope you are sharing good 
times with friends and family. As we approach the 
end of another year of elections, we extend our 
gratitude to all pollworkers for providing a positive 
voting experience to San Franciscans. Thank you for 
a job well done!  
 
Highlights of this issue: the High School Pollworker 
Program; upcoming scheduled elections; and 
evolving innovations for 2010. For fun challenge, 
enjoy solving our word-find puzzle! 

The Next Generation 
 
Recruiting pollworkers to staff 561 polling places is 
no easy task. Given the requirements- study the 
pollworker manual, attend training class, and spend 
16-hours at the polls- being a pollworker is a big 
commitment. Fortunately, there is one section of the 
population who are eager to rise to the challenge: 
high school students. 
 
At the beginning of each election cycle, the high 
school coordinator visits nearly a dozen schools to 
meet with teachers and students to speak about the 
program. Sometimes we visit as many as thirty 
classrooms in a single day! Over the years, the 
teachers have been very supportive of the program 
which brings to life topics covered in many 
Government and Civics classes.  
 
The students greatly benefit from participating in this 
program. They receive a stipend, learn about the 
voting process, and add a great volunteer 
experience to their resume or college application. 

 
Every election, we receive rave reviews about high 
school students from their inspectors and teammates 
who are impressed by the enthusiasm, accuracy, 
and skill these youth demonstrate in mastering and 
following complex procedures. In addition, many 
students are bilingual and provide language 
assistance to the diverse communities which 
comprise San Francisco’s voters.  
 

 
 
 
 
 

We now hire between 800 and 1600 high school 
students for every election—roughly 40% of our 
Election Day work force!   
 
Today’s involved students will become tomorrow’s 
involved and educated voters. As they turn 18, we 
encourage them to take their experience to the next 
level by registering and voting. 

 
 
 

‘Going Green’ 
 
The United States consumes 100 million tons of 
paper annually. Communicating via email could save 
taxpayer money and natural resources currently 
used on postage and printing, so for the half of our 
pollworkers who provide us with their email address, 
we’re phasing in e-communications for 2010.  
 
Initially we’ll send e-mails during election season 
reminding you that your availability letter has been 
mailed, your training class is coming up, and other 
general information. Formal communication such as 
the precinct confirmation letter will still arrive via 
‘snail mail’ for now. 
 
The exciting culmination of this process will be the 
“Pollworker Profile” webpage where you can log into 
your personal profile on a designated area of our 
website to view your training class schedule and 
Election Day assignment; generate a map and route 
from your home to your designated polling place; 
review training and take quizzes; and/or email us 
with questions. We’re revolutionizing the ways we 
communicate with our pollworkers: Join us, as we 
step into the future together!   

Inspector Marcy Scileppi  
with students Daniel Ye, Ashley Sakurai, and Bella Chen 

(Mercy High School, Precinct 2732) 
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Test Your Election Acumen! 
 

Words may appear in a combination of horizontal (H), vertical (V), diagonal (D) or backwards (B) orientations 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Information 24/7 
 
As a volunteer pollworker, you have gained vast 
knowledge of elections operations and the voting 
process. But the learning never stops!  Check out 
the Pollworker Division page on the Department of 
Elections’ website (www.sfelections.org). Navigate to 
the bottom of the home page and click on “Get 
Involved”. There, you can view information on:  

 
• How your friends and coworkers can apply for a 

pollworker position 

• Training required to become a pollworker 

• Downloading the most current pollworker manual 

• FAQ: Answers to common pollworker queries 

• Information regarding the High School Program 

• Volunteering your residence or business as a 

polling place 

• Archived newsletters from elections past 

 

 

Training, Training, Training!  
 
The Department of Elections is excited to announce 
our grant application to the VOTE Grant Program 
administered by the California Secretary of State has 
been accepted! One of the funded projects is the 
development of specialized training on accessibility 
issues, including how to provide assistance to and 
protecting the rights of voters with disabilities. As you 
know, the standard training class has so many 
required topics—including covering procedures that 
change from primary to general to special 
elections—it’s easy for customer service issues to 
take a back seat, but for voters with disabilities, the 
service pollworkers provide is not just a matter of a 
courtesy but an absolutely necessary step in 
successfully casting a vote. As we develop this 
interactive class and start scheduling training dates, 
we’ll be in touch with more information.   
 

Mark your calendar: Future Elections 
 June 8, 2010: Gubernatorial Primary  
 November 2, 2010: Gubernatorial General 
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