
Prior to assigning a polling place to a particular site, 
we survey all available sites within that area, following 
federal and state guidelines. The sites are measured 
for space; slope percentages are taken at the entrance 
and along the path of travel to and including the voting 
area; the lighting and the electrical outlets are 
checked. Only then do we select the best site. 

Since 2004, we’ve been implementing a plan to ensure 
accessibility of polling places. Since then, the number 
of accessible polling places grew from 349 to 541!  

Please ensure that your polling place is well laid out so 
it is intuitive and accessible to all voters. In the 
Training Manual you will find a complete list of layout 
requirements that you must follow on election morning. 

We ask all our Inspectors (if they have polling place 
owner permission) to visit their polling places before 
Election Day to plan in advance how to arrange the 
voting machines and supplies while meeting the 
requirements. 

The Department calculates the quantities of ballots 
given to each precinct based on the number of 
registered voters in that precinct.  

Inspectors have an immense responsibility of picking 
up half of the ballots after attending the training class 
and bringing them to his or her assigned polling place 
on election morning. The other half of the ballots is 
delivered to the precinct by the Field Election Deputy 
on Election Day. 

The majority of our Inspectors take their 
responsibilities seriously. However, if you find yourself 
in a situation where your Inspector is a no-show or has 
not yet arrived by 6:15 AM, please call the Election 
Center immediately, so the Field Election Deputy can 
deliver the ballots and the Roster of Voters in time for 
opening. 

Please ensure that your precinct is well-supplied 
throughout Election Day. If you run low on supplies or 
ballots, call the Field Election Deputy so he or she can 
quickly deliver them to your polling place.

In 2004 we established the tradition of giving every pollworker who serves in an election 
a commemorative pin. The pin is a token of our thanks to thousands of you who assist 
San Francisco voters on Election Day. 

Here is a sneak preview of the pin that our pollworkers will be wearing 
on Tuesday, November 4! 
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We are now less than a month away from Election Day! A lot of planning and hard work has 
been done by the Department of Elections staff in preparation for this upcoming election. 
As our efforts to conduct a successful election are being put in your hands, we would like
to remind you about four key elements to running Election Day smoothly and assisting 
all voters quickly, efficiently and accurately. 
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Key 1:  Layout of Polling Place Key 3:  Ballots and Supplies 

Please ensure that the machines are set up and 
running from the time the polls are open till the time the 
polls are closed. If a voting machine stops working at 
any point during Election Day, please call the Election 
Center. While we help you resolve the problem, make 
sure voting continues via the Auxiliary Bin – the 
compartment on the back of the machine! The ballots 
from the Auxiliary Bin will be inserted into the voting 
machine by the Field Election Deputy once it becomes 
operational. 

Key 2:  Voting Machines 

Please be committed to creating a positive experience 
for all voters throughout Election Day. 

To achieve this, be considerate and patient, show 
everyone respect, anticipate voters’ needs, and offer 
assistance whenever possible.

Follow your Job Cards on Election Day! Conveying 
knowledge about information and services will allow 
voters to gain trust and confidence in the election 
process. 

Key 4:  Voting Experience 



Always remain composed and 
attempt to keep the situation from 
escalating when asking those 
engaged in electioneering to cease 
the activity. Do not put yourself or 
others in harm’s way. If you can’t 
resolve the electioneering, call your 
Field Election Deputy and the 
Election Center for assistance. 

Reminder!

As a pollworker you must be 
impartial and not express any 
personal opinions about any 
candidate or measure on the ballot. 
You must remain neutral, non-
partisan and cannot take sides on 
any issue or try to persuade anyone 
to vote a certain way.

Rules for pollworkers! 

1. A person leaves a pencil with a candidate’s name on it urging 
voters to vote for a particular candidate in a voting booth. 

Answer:  This constitutes electioneering. A pollworker should remove 
the pencil from the voting booth. 

2. A voter walks into a polling place wearing a T-shirt with the “Rock 
the Vote” message on it. 

Answer: Because such a T-shirt does not advocate voting for or 
against a particular candidate or measure, it’s not considered 
electioneering and pollworkers do not have to take any actions. 
If the shirt had a statement for or against something or someone on 
the ballot, it would not be allowed within 100 feet of the polls. In that 
case, the pollworkers would need to politely ask voter to cover it up or 
turn the T-shirt inside out. 

3. There is a sign posted in the window of the building next door to 
the polling place. 

Answer:  This constitutes electioneering. A pollworker should politely 
ask the homeowner to take the sign down if it is within 100 feet of the 
entrance of the polls. If you encounter any difficulties in 
communicating with the homeowner, please call you Field Election
Deputy for assistance. 

What would you do in these situations? 

What constitutes Electioneering? 
Any activity or message that can be reasonably connected to a candidate or measure that is on the ballot is 
considered electioneering. 

What actions should the pollworkers take if Electioneering is taking place? 
If there are electioneering signs that you can reach, please remove them. 
If there are people who are electioneering, please remind them that the California Elections Code Section 18370 
states that no one may attempt to influence voters within 100 feet of a polling place entrance. Let them know that 
“No Electioneering” signs are posted at the 100-foot boundary and ask people to relocate outside these 
boundaries. 
If a voter who walks into your polling place is wearing a garment, button, or sticker that indicates a position or 
candidate, please ask him or her to remove or cover the article. If a person refuses, expedite them through the 
line of voters, so they leave as soon as possible. 

Is there something that pollworkers can do to remind voters that Electioneering is not permitted within a 
one hundred foot radius from the entrance to the polling place? 
Pollworkers must post a “No Electioneering” sign 100 feet away from 
the polling place in each direction (left, right, across the street etc.) To 
measure 100 feet, go to the entrance of the room in which voting takes 
place and walk approximately 35 steps. Your Field Election Deputy 
will carry electioneering twine that you may use to measure 100 feet.  
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What are the forms of Electioneering? 
There are many forms of electioneering. These are the 
most common forms that you as a pollworker may need 
to resolve on Election Day: 

Wearing a garment, sticker, pin etc. which indicates 
support for a candidate, or ballot measure;
Distributing, carrying, posting political literature, 
posters, banners, buttons etc; and
Soliciting a vote or speaking to a voter on the 
subject of marking his or her ballot.


