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DRAFT MINUTES 
1. Call to Order & Roll Call 
President Rowe called the meeting to order at 6:00 pm.  PRESENT: Commissioners 
Rowe, Jerdonek, Safont, Yu, Jung, Paris and Donaldson.  ALSO PRESENT: Director 
Arntz, Deputy City Attorney Josh White. 
2. General Public Comment 
No public comment. 
3. Approval of Minutes for Previous Meetings 
Commissioner Paris moved to approve the minutes for the June 15, 2016 Elections 
Commission meeting, the June 15, 2016 Special Elections Commission meeting, the July 
20, 2016 Elections Commission Meeting, and the September 12, 2016 Special Elections 
Commission Meeting.  Commissioner Safont seconded the motion. 
No public comment. 
The roll call vote was unanimous to approve the minutes. 

4. November 8, 2016 Election Plan 
Commissioners Jerdonek and Safont reported that BOPEC had met and recommended 
approval of the November 8, 2016 election plan. 
Director Arntz reported that he is working to make the elections plans replicable, and is 
turning it into an online document.  The Department is working seven days a week for 
this election, and the Department's phone bank is receiving 200 calls a day. 
Public Comment:  David Cary appreciates the ranked choice voting reporting efforts, and 
the explicit mention in the Election Plan. 
Commissioner Jung moved to approve the Election Plan.  Commissioner Jung seconded. 
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The roll call vote was unanimous to approve. 

5. City Employee Waiver 
Commissioner Paris asked why the prohibition on use of City employees is in place.  
Director Arntz responded that City employees have been removed from election activity 
in San Francisco since November 2002. 
Commissioner Jerdonek reported that BOPEC recommends approval of the waiver. 
Commissioner Paris moved to approve the waiver.  Commissioner Safont seconded. 
No public comment. 
The roll call vote was unanimous to approve. 

6. June 7, 2016 Election 
Commissioner Jerdonek reported that BOPEC discussed the Election Plan. 
Commissioner Jerdonek asked the Director about the IRIS report statement that some 
voting equipment was missing and could have been stolen.  The Director responded that 
the equipment had been delivered to a locked room, but the touch screen could not be 
found in the morning, and they never found it.  A police report was filed for insurance 
purposes. 
Commissioner Jerdonek noted an email from a member of the public about her 
provisional ballot not being counted.  The Director stated that the voter's record had been 
canceled by VoteCal.  The voter resided in two other counties in the past, and now resides 
in San Francisco.  VoteCal canceled all three counties in 2013.  There were 15 other 
similarly affected voters.  The Department is working to prevent this from happening in 
the future.  The Director was asked whether any ballot outcome could have been changed 
by the 16 votes, and he responded no. 
Public comment: 
David Carey stated that the City Hall set-up for the June election expanded the capacity 
to process voters, and he was very impressed.  This can help avoid long lines.  A great 
change has been made. 
Brent Turner of CAVO stated that attention should be paid to some of these issues that the 
Commission is discussing.  Secretary Padilla could find it valuable to hear from the 
Commission.  He also suggested looking on EBay for the stolen election equipment.  He 
also advocated for uniformity and open source for all databases. 
7. Commissioners' Reports 
Commissioner Jerdonek reported that he signed up to be an inspector at the November 
election.  He also stated that past pending internet voting issues failed to qualify for the 
ballot, so the Commission is free to do something if we want to.  He also stated that NBC 
Bay Area has done a two part report on voting security which will be aired Thursday at 
11pm and Friday at 6pm.  Commissioner Jerdonek was interviewed by NBC Bay Area on 
San Francisco's open source efforts.  He also reported that he saw a poll worker PSA at 
the Roxy last night. 
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Commissioner Paris reported that he will be doing poll worker training for field 
technicians in San Mateo. 
Commissioner Safont reported that she has been reviewing the Commission Secretary 
applications, and has narrowed it to 4-5 applications which she will send to the President. 
Commissioner Donaldson reported that he has signed up to be a polling inspector for the 
November election. 
Public Comment: Brent Turner of CAVO stated that he is looking forward to a national 
story from NBC and also a possible 60 Minutes piece. 
8. Director’s Report 
Director Arntz provided a written report prior to the meeting, a copy of which is attached. 
Director Arntz reported that a complaint had been filed against a Department employee 
regarding the Department not providing the number of ballots scanned.  The Sunshine 
Ordinance Task Force reviewed the complaint and found no violation. 
Commissioner Jerdonek stated that the Mayor singed the budget including $300,000 for 
open source.  Director Arntz stated that he got feedback from the Department of Human 
Resources on how to move the $300,000 for open source into a project manager position, 
and he contacted the Department of Technology for help.  He also met with the Mayor's 
Budget office and discussed options.  The Department of Technology will oversee the 
procurement of a project manager consultant.  The details are not yet ironed out.  He 
thanked the Department of Technology and the Mayor's office for stepping forward with 
money and assistance. 
Commissioner Jerdonek said it could be useful to have a status page for open source on 
the Department website. 
Commissioner Rowe reported that the Board of Supervisors Government Audit 
Committee met regarding the Grand Jury's report that the Commission discussed at their 
special meeting this month.  The Supervisors referred the matter back to the Mayor as the 
source of funding for all of the grand jury's recommendations. 
Deputy City Attorney White reported that the lawsuit over the June 7, 2016 election in 
federal court was dismissed a month ago. 
No public comment. 
9. Future Agenda Items 
Commissioner Jerdonek would like a future agenda item on elections security and 
internet voting. 
Commissioner Donaldson would like a future agenda item on internet voting. 
Public comment:  Brent Turner would like to keep the focus on open source.  He stated 
that internet voting should be differentiated from smart phone voting, and there is some 
conversation to be had there.  He would like a future agenda item on open source and 
how we are moving forward.  He wants Dr. Gilbert to speak or demonstrate how to move 
forward, maybe at the December meeting. 
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Director Arntz stated that there is a bill on the governor's desk for persons with 
disabilities to receive ballots by email, similar to overseas voters.  They would have to 
send a hard copy of their ballot to the Department,  and cannot vote over email. 
10. Public Employee Performance Evaluation for Director of Elections John 
Arntz 
Commissioner Rowe moved to go into closed session.  Commissioner Paris seconded. 
No public comment. 
The roll call vote was unanimous to approve. 
Closed session was held pursuant to Brown Act section 54957 (b) and Sunshine 
Ordinance section 67.10 (b) to discuss the performance evaluation of a public employee, 
Director John Arntz. 
The Commissioner returned to open session.  Commissioner Rowe moved that the 
Elections Commission not disclose its closed session deliberations regarding the public 
employee performance evaluation.  Commissioner Jung seconded. 
No public comment. 
The roll call vote was unanimous to approve. 

11. Adjournment 
The meeting was adjourned at 7:30 pm.
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