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DRAFT MINUTES 
1. Call to Order & Roll Call 
President Rowe called the meeting to order at 6:00 pm.  PRESENT: Commissioners 
Rowe, Jerdonek, Safont, Yu, Paris and Donaldson.  Commissioner Jung's absence was 
excused.  ALSO PRESENT: Director Arntz, Deputy City Attorney Josh White. 
2. General Public Comment 
Brent Turner, of CAVO, spoke regarding SB 450, which just passed and calls for counties 
to decide whether to close polling places and move to a voting center model.  He asked 
who will make the decision as to which poll sites will close, and warned that 
economically challenged communities might be disenfranchised.  He would like to see 
this issue on a future meeting agenda. 
3. Approval of Minutes for Previous Meetings 
Commissioner Jerdonek moved to approve the minutes for the September 21, 2016 
Elections Commission Meeting.  Commissioner Donaldson seconded the motion. 
No public comment. 
The roll call vote was unanimous to approve the minutes. 

4. Commissioners' Reports 
Commissioner Jerdonek reported that the NBC Bay Area segment aired twice, and is 
available on-line. 
Commissioner Paris visited an Elections Department open house. 
Public Comment:  Brent Turner discussed open source.  He believes the business 
community will come forward en masse now that money has been allocated by the City 
and County of San Francisco.  He stated that OCET is now involved, but was not 
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invested in open source previously.  He stated that OCET projected the cost of an open 
source system at $18 million, whereas others projected $6 million. 
5. Director’s Report 
Director Arntz provided a written report prior to the meeting, a copy of which is attached. 
Director Arntz reported that the Department has been very busy.  It has increased the 
number of people on the phone bank to over 20 now.  It issued more than 306,000 unique 
vote by mail ballots.  62% of voters requested VBM.  There are currently no lines at the 
City Hall voting center, where over 1,000 people have voted.  This compares to 2008, 
when we had lines wrapping around City Hall.  We have plans in place to ensure this 
does not re-occur.  The Department is still looking to fill in some poll workers in certain 
areas.  The thick ballots are slowing things down because they are being folded as one 
into the envelopes.  We are looking at a 72% turn-out like 2008, which was the most in 
history.  We are current on emails and calls coming into the Department.  There is no line 
at the front counter.  Everything is going as expected.  The equipment testing will 
complete this week.  Poll worker classes have been going on for a month, and inspector 
classes begin next week. 
Commissioner Jerdonek asked about the inmate voting program.  The Director responded 
that it is local.  We work with the Sheriff's Office of Prison Legal Services who have 
direct contact with the inmates.  That office registers the voters, delivers the VBM 
ballots, and collects them.  It is a very good and active process. 
There was a discussion about election security.  The Director stated that the voting system 
and voter registration database in San Francisco are never on the internet, so there is no 
way to hack into them.  The Department conducts regular scans, which have not shown 
any security problems.  The Department does not collect confidential information on non-
secure sites on the internet.  Poll workers are trained to call the Department if any seals 
are broken on the voting machines. 
Commissioner Rowe inquired about complaints from Eric Jaye and the Jane Kim for 
Supervisor campaign that the Department had sent out a stand-alone mailer with party 
endorsements, which they believe created the appearance that the Department endorsed 
Ms. Kim's opponent Scott Weiner.  The Director stated that the Department is legally 
required to include the State party endorsements in the voter information pamphlet if 
those parties request it.  This year, the State Democratic Party sent the Department an 
email asking for their endorsement of Mr. Weiner to be included in the VIP.  The request 
went to an email address that was not closely monitored, and the Department did not 
realize that the request had been made, in part because State parties do not always make 
such a request.  Because the VIP's had already gone out without this legally required 
information, they looked for options to comply with law.  The Department received a 
sample from Sacramento County in 2014, which included all endorsements and not just 
the omitted one, in order to limit the attention drawn to any particular candidate.  They 
acted as quickly as possible so that the supplemental mailers would arrive near the time 
the VIP's arrived.  Eric Jaye made a FOIA request, but there were no responsive 
documents because there was no conversation or email with the local Democratic Party 
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regarding this issue.  They have never had this particular issue arise, so this is the first 
time they have done this particular kind of supplemental notice.  In 2012 or 2014, 110,00 
people got VIP's with the same polling place, so the Department sent supplemental 
notices to them.  Nothing was done in order to favor a particular candidate.  In order to 
try to prevent this in the future, they will make sure the State Parties have instructions 
with a particular method of providing notice of their endorsement.  They may also call 
the State Parties if no endorsement has been received near E83, which is the deadline for 
notifying the Department of an endorsement to be included in the VIP. 
Commissioner Rowe urged caution and discussion with the City Attorney's office about 
calling State Parties near E83, which might aid the State Party-endorsed candidates if the 
State Party would otherwise not have made the submission 
Commissioner Paris commented that the Department made the right decision by doing 
the full endorsement slate rather than just the one Supervisor race at issue. 
Commissioner Jerdonek asked how the Director draws the line on when a correction will 
go out.  The Director said that it was required by law and was missing from the VIP, so 
they decided to put the notice out. 
Commissioner Paris commented on a complaint the Commission had received regarding 
the blue and red coloring of the feet tracks in the City Hall voting center.  Deputy City 
Attorney White stated that the floor is white and the decals are red and blue, so they are 
the colors of the flag.  Commissioner Paris stated that contrary to the report, each set of 
two feet is blue or red (not blue on the left track and red on the right track). 
No public comment. 
6. 2015 Annual Report 
Commissioner Paris moved to approve the 2015 annual report submitted by 
Commissioner Jerdonek, who was the 2015 Commission President.  Commissioner 
Safont seconded. 
No public comment. 
The vote was unanimous to approve. 

7. Future Agenda Items 
Commissioners suggested future agenda items for SB 450, internet voting, and open 
source voting. 
Public Comment: David Carey asked for a future agenda item on progress regarding 
renewal of the current voting system. 
11. Adjournment 
The meeting was adjourned at 6:45 pm.
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