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SUMMARY 
As of October 10, 2014 the Soft Story Mandatory Retrofit Program (MRP) has passed its phase one, 
screening form, deadline as well as an additional two and half week grace periodi. At this point all property 
owners are required to have, using a licensed design professional, completed a screening form and 
submitted that form to the Department of Building Inspection (DBI). That form is used to inform both the 
owner and DBI whether or not an individual building is within the scope of the program (i.e., is a target 
soft story building) and, if the building is within the program, by when that owner will be required to 
complete a retrofit of their building. As of the September 15, 2014 deadline the rate of compliance was 
92%ii, with 4802iii buildings required to retrofit under the MRP. On October 7, 2014 buildings that were out 
of compliance received a Notice of Violation (NOV) and an “Earthquake Warning” placard affixed to the 
subject property. Please note that building owners are only required, at this point, to have completed the 
screening form. These notices will remain posted until the property has complied with the screening 
requirement. Below we have included an analysis of the returns so far. This analysis is intended to 
provide a snapshot of the impacts this program will have on your district. Another such analysis will be 
completed in three to six months, as the remaining data becomes available.  

 
 
Total Noticed Buildings   6661iv Buildings 

Properties Currently Out of Compliance   374v Buildings 

Average Rate of Compliance   94.4%vi 

Screening Forms in Process at DBIvii   285 Screening Forms 

Total Properties that are Subject to the Ordinance   4802viii Buildings 

Total Units that are within Buildings Subject to the Program   48,505 Unitsix 

Total Number of San Franciscans that Live in Buildings that are Subject to 
the Program 

  111,562 Residentsx 

Percentage of Total San Franciscans that Live in Buildings that are Subject 
to the Program 

  13.30%xi 

Buildings Permitting/ed to Retrofit in Advance of Requirement   212 Buildingsxii 

Average Estimated Valuation of Retrofits   ~$69,000xiii 

 
 

Rate of Compliancexiv (% Compliance, Screening Requirement Only) 

D1 D2 D3 D4 D5 D6 D7 D8 D9 D10 D11 
97.5% 93.9% 94.7% 97.2% 94.5% 87.3% 96.1% 95.3% 93.1% 91.1% 93.3% 

 
 

Buildings that are Requiring Retrofitxv (Buildings) 

D1 D2 D3 D4 D5 D6 D7 D8 D9 D10 D11 

548 993 745 150 992 110 47 829 356 161 35 



 
 
 
FACTS ABOUT THESE BUILDINGS 
Of the 4802 buildings that have screened within this program, the average age of the building is roughly 
89 yearsxvi, containing mostly rent-controlled unitsxvii. 620 of these buildings have had a building 
permit application at some point in its history indicating it contains a ground-floor business 
usexviii. The Earthquake Safety Implementation Program (ESIP) is currently working with the Office of 
Small Business as well as the Mayor’s Office of Economic and Workforce Development’s Invest in 
Neighborhoods program to engage directly with businesses within buildings that are required to retrofit. 
The median residential unit count is seven.  
 
 
COMPLIANCE TIERS   
Each building that is required to retrofit fits into one of four compliance tiers. The tier of a building is 
determined as part of the screening process and reflects the relative risk each building type poses to both 
its users and the city at large in the event of an earthquake. The tier system also assists DBI to mitigate 
impacts on their day-to-day workload.  
 
Tier I buildings contain sensitive occupancies as well as larger businesses; Tier two buildings contain 
large unit counts; Tier three buildings are any buildings that do not fit within the other three tiers; and Tier 
4 buildings are all buildings with ground floor businesses as well as buildings falling within a USGS 
mapped liquefaction areaxix.xx The first set of buildings that are required to retrofit are required to apply for 
a permit by September 15, 2015. 
 
 

Buildings, per Compliance Tierxxi (Buildings) 

 D1 D2 D3 D4 D5 D6 D7 D8 D9 D10 D11 
T1 0 1 5 1 2 0 0 2 2 0 0 
T2 49 154 112 13 117 16 4 77 31 10 2 
T3 463 649 488 102 689 46 37 615 193 44 22 
T4 36 189 140 34 114 48 6 135 130 7 11 

 
 

MRP, Compliance Tiers (Requirement Date) 

 Tier I Tier II Tier III Tier IV 

Screening Form Deadline 9/15/14 9/15/14 9/15/14 9/15/14 

Permit Application Deadline 9/15/15 9/15/16 9/15/17 9/15/18 

Retrofit Complete 9/15/17 9/15/18 9/15/19 9/15/20 

 
 
PUBLIC OUTREACH 
A rigorous public outreach campaign around compliance with this program has taken place. The program 
began with noticing packets informing owners that were believed to be part of this program (9/15/2013), 
and continued with a number of additional notices, programming, and media outreach. The ESIP team 



worked with stakeholders to develop and host several financing workshops, an Earthquake Retrofit fair 
attended by over 3000 members of the public, and a postcard noticing program (Figure 1)xxii. Working 
directly with DBI, ESIP hosted a number of public information meetings, giving the public a chance to 
speak directly with DBI staff, experts in disability access and structural engineering, as well as ESIP and 
Rent Board staff directly about their concerns with the program. DBI has also posted advertisements in 
several local papers about the screening form deadline. Overall, the successes of this program so far are 
owed entirely to the efforts made by stakeholders working with City staff to engage with the public at 
every possible turn. 
 
 

 
Figure 1:  ESIP Postcard Notice Program, June 2014- August 2014 

 
 
A critical component of the public outreach for this program is the “Earthquake Warning” placard. This 
sign (Figure 2), affixed to the exterior of the building near the residential entrance of a building, alerts 
tenants and owners alike to the fact their building is out of compliance with this critical public-safety 
measure while advancing the citywide dialogue about the importance of seismic retrofitting and 
preparedness. Rather than shaming the property owner with only a notice of violation, the placard 
informs, calls both the owner and tenant to action, and communicates to passersby the importance of the 
earthquake readiness. 
 
 

 
Figure 2:  DBI-ESIP “Earthquake Warning” Placard 



	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
i. DBI made the decision to give all non-compliant buildings within the program an additional 18 days to comply with the 

screening portion of the program. After than time, all owners who had not complied were considered to be in violation and a violation 
and placard were posted.  

ii. Source:  Department of Building Inspection, Soft Story Mandatory Retrofit Program, Soft Story Tracking Database, 
10/8/2014. This figure is from the returns as of 9/19/14.  

iii. Source:  Department of Building Inspection, Soft Story Mandatory Retrofit Program, Soft Story Tracking Database, 
10/8/2014. 

iv. Ibid. 
v. Ibid. 
vi. Ibid. 
vii. DBI has worked tirelessly to keep screening forms moving quickly through their verification process. Because of 

complexities unique to various buildings and situations, some forms require higher levels of research than others. Also, a few forms 
were not completed accurately, causing the Department to conduct additional outreach to the owner for additional information and/or 
corrections. The rate of this has been extremely low in the program, with less than 5% of forms having this type of delay. 

viii. Ibid. 
ix.  Source:  Department of Building Inspection, Soft Story Mandatory Retrofit Program, Soft Story Tracking Database, 

10/8/2014. This figure was arrived at by calculating the sum of the DBI Housing Inspection Division (HIS) unit count records for all 
buildings that have been screened and found to be within this program and multiplying that total by 2.3 persons per unit. The 
persons per unit figure is from the 2010 U.S. Census which reports on the number of people living in households in San Francisco 
divided by the number of occupied housing units in San Francisco. In some cases information did not exist for a building. In that 
case the building was given an assumed value of 5 (i.e., the minimum number of units a building within the program can have). It is 
also extremely likely this number will increase, as 718 screening forms are within some level of processing at the time of this draft 
analysis. If the current trend continues (i.e., 80.8% of all screened buildings are within the program), we would see 56,280 units will 
benefit from a seismic retrofit. 

x.  Source:  Department of Building Inspection, Soft Story Mandatory Retrofit Program, Soft Story Tracking Database, 
10/8/2014. This figure was arrived at by calculating the sum of the DBI HIS unit count records for all buildings that have been 
screened and found to be within this program. Given note VI above, there will likely be an increase to this figure as well, which would 
increase this number (at the current rate of 80.8% of all screened buildings being within the program) to 129,445 residents (15.46% 
of San Francisco Population) benefiting from living in a seismically retrofitted building. 

xi.  The total population of San Francisco is based on the U.S. Census “Annual Estimates of the Resident Population of 
Counties:  April 1, 2010 to July 1, 2013.” 

xii. In advance of any requirement to retrofit, 212 buildings are identified with data within the Department of Building 
Inspection Soft Story Mandatory Retrofit Program Database to have applied for or received a building permit. Some of these 
buildings have completed work. There are also a number of building whose status in the program indicates they are in the DBI 
permitting process, but given the lack of data on them, they have not been included in this draft analysis.  

xiii. Of the 212 properties that have applied for or been granted building permits to being work in advance of the 
program’s requirements, the mean building permit valuation for the work is about $69,000. This is from a 4.4% sample, so this figure 
is very preliminary. These early results are within the predicted estimated costs for retrofits ($60,000 – $130,000 per building). 

xiv. Source:  Department of Building Inspection, Soft Story Mandatory Retrofit Program, Soft Story Tracking Database, 
10/8/2014. 

xv. Ibid. Note: There are 6 properties that are “unmatched,” within ESRI’s ArcMap software. The ESIP team will be 
working with DBI to correct these records. Much of this discrepancy has to do with changes to the Lot (APN) configuration of 
individual properties. 

xvi. The average age is a mean of reported construction dates in the Assessor’s Office records for all buildings within the 
program. That mean construction date was subtracted from the year 2014 to give an average age of these buildings. 

xvii. All units within buildings constructed prior to June 14, 1979 are rent controlled units. The MRP only applies to 
buildings constructed prior to January 1, 1978. There are some condo-converted units, as well.  

xviii. Of the buildings deemed to be in the program through the screening process, 621 buildings had at least one building 
permit issued during the history of the building where a building code occupancy of A, B, or M was indicated on the application. This 
means that a building would likely contain a business or some kind. For a listing of all types of businesses that fit these occupancy 
classifications please refer to the San Francisco Building Code, Chapter 3. 

xix. Source:  “State of California, Seismic Hazard Zones,” Map, November 17, 2000. California Geological Survey.  
xx. Tier I Buildings:  All buildings required to retrofit that contain a building code occupancy of A, R2.1, R3.1, or R4; Tier II 

Buildings:  All buildings required to retrofit that contain 15 or more residential dwelling units; Tier III Buildings:  All buildings required 
to retrofit that are not within any other tier. Tier IV Buildings:  All buildings required to retrofit that contain a building code occupancy 
of B or M or are within a USGS mapped liquefaction area. 

xxi. Ibid. 
xxii. ESIP sent all non-compliant building owners a postcard notice on June 15, 2014, July 15, 2014, and August 15, 

2014. The notice, using advanced techniques meant spur compliance, were able to help bring the compliance rate up significantly. 
The postcards, which are very easily read and processed by owners receiving them in the mail, used language that placed their lack 
of compliance in a social-civic context, explained penalties, and made clear that compliance was a requirement.   
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S A N  F R A N C I S C O ,  S U P E R V I S O R  D I S T R I C T  1

E A R T H Q U A K E  S A F E T Y  I M P L E M E N T A T I O N  P R O G R A M
M A N D A T O R Y  E A R T H Q U A K E  R E T R O F I T  P R O G R A M

Source:  Department of Building Inspection Records, Assessor's Office Records, ESIP Data Analysis

Liquefaction Hazard Areas
! Buildings Within Program

0 0.1 0.2 Miles
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JEFFERSON
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CERVANTES
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B U I L D I N G S  R E Q U I R E D  T O  R E T R O F I T  A S  O F  O C T O B E R  1 0 ,  2 0 1 4
S A N  F R A N C I S C O ,  S U P E R V I S O R  D I S T R I C T  2

E A R T H Q U A K E  S A F E T Y  I M P L E M E N T A T I O N  P R O G R A M
M A N D A T O R Y  E A R T H Q U A K E  R E T R O F I T  P R O G R A M

Source:  Department of Building Inspection Records, Assessor's Office Records, ESIP Data Analysis

Liquefaction Hazard Areas
! Buildings Within Program

0 0.1 0.2 Miles
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MAIN

STOCKTON
BAY

BEALE

CLAY

SPEAR

ELLIS

POST

EDDY

HOWARD

04TH

PINE

03RD

THE EMBARCADERO

BEACH

TURK

GEARY

GREEN

POLK

02ND

HYDE

SUTTER

FILBERT

MARKET

DAVIS

JONES

FRONT

GRANT

LARKIN

MASON

BUSH

OFARRELL

TAYLOR

CHESTNUT

DRUMM

KEARNY

POWELL MISSION

01ST

BATTERY

06TH

CALIFORNIA

VAN NESS

WASHINGTON

NORTH POINT

SANSOME

VALLEJO

GOLDEN GATE

FRANCISCO

LOMBARD

BROADWAY

COLUMBUS

FREMONT

SACRAMENTO

MONTGOMERY

LEAVENWORTH

LEAVENWORTH

GRANT

MARKET

TAYLOR

STOCKTON

BATTERY

HOWARD

VAN NESS

JONES

HYDE

KEARNY

LARKIN

MASON

POLK

SANSOME

B U I L D I N G S  R E Q U I R E D  T O  R E T R O F I T  A S  O F  O C T O B E R  1 0 ,  2 0 1 4
S A N  F R A N C I S C O ,  S U P E R V I S O R  D I S T R I C T  3

E A R T H Q U A K E  S A F E T Y  I M P L E M E N T A T I O N  P R O G R A M
M A N D A T O R Y  E A R T H Q U A K E  R E T R O F I T  P R O G R A M

Source:  Department of Building Inspection Records, Assessor's Office Records, ESIP Data Analysis

Liquefaction Hazard Areas
! Buildings Within Program

0 0.1 0.2 Miles
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STATES

ELLISPALM

MIDDLE EAST

CROSSOVER

KEZAR

NOE

11TH

21
ST

08TH
09TH
10TH

19TH20
TH

15TH

18TH

12TH

14TH

17
TH

16
TH 05

TH
06

TH
07

TH

23
RD

22
ND

13TH

04
TH

OAK

PARKER

03RD

JOHN F KENNEDY

SPRUCE

PINE

FELL02ND

MARKET

PARK PRESIDIO BYPASS

CLAYTON

HENRY

JORDAN

PAGE

POST

TURK

BUSH

EDDY

CARL

MCALLISTER

CASTRO

GEARY

HAYES

FUNSTON

SHARON

MISSION

FOLSOM

CHURCH

EUCLID

VAN NESS

GROVE

CLARENDON

LYON

DORLAND

HANCOCK

HAIGHT

COLE

FULTON

LAKE

SUTTER

VALENCIA

DOLORES

WALLER

OTIS

ANZA

SANCHEZ

FLORIDA

HUGO

BAKER

GUERRERO

SCOTT

CARMEL

MARTIN LUTHER KING JR

ALABAMA

HERMANN

MAPLE

JUDAH

PIERCE

IRVING

COMMONW
EALTH

PARK PRESIDIO

LAUREL

LOCUST

CALIFORNIA

STEINER

BALBOA

WALNUT

CHERRY

DUBOCE

CENTRAL
MASONIC

LAWTON

LINCOLN

ASHBURY

SHRADER

FRANKLIN

WEBSTER

PARNASSUS

GOLDEN GATE

FILLMORE

KIRKHAM

SOUTH VAN NESS

HARRISON

CLEMENT

ARGUELLO

CABRILLO

BUCHANAN

BRODERICK

DIVISADERO

STANYAN

FREDERICK

BELVEDERE

PINE

14
TH

02ND

OAK

TURK

10TH

14TH

20TH

HAIGHT

04
TH08TH

FELL

15TH

06TH

JOHN F KENNEDY

16TH

23RD

GEARY

FULTON

09
TH

16TH

04TH

09TH

11TH

MASONIC

GROVE

14TH

16TH

20TH
21ST

11TH

PAGE

19TH

15
TH

CLAYTON

03
RD

21ST

TURK

11
TH

23RD

15TH

SHRADER

FUNSTON

02
ND

STANYAN

MARKET

HAYES

ELLIS

15TH

12TH

MCALLISTER

COLE

06TH

17TH

SUTTER

WALLER

17TH

07TH

BUSH

12
TH

19TH

22ND

05TH

07TH19TH

16TH

03RD22ND

FU
NS

TO
N

18TH

12TH

17TH

GEARY

ANZA

B U I L D I N G S  R E Q U I R E D  T O  R E T R O F I T  A S  O F  O C T O B E R  1 0 ,  2 0 1 4
S A N  F R A N C I S C O ,  S U P E R V I S O R  D I S T R I C T  5

E A R T H Q U A K E  S A F E T Y  I M P L E M E N T A T I O N  P R O G R A M
M A N D A T O R Y  E A R T H Q U A K E  R E T R O F I T  P R O G R A M

Source:  Department of Building Inspection Records, Assessor's Office Records, ESIP Data Analysis

Liquefaction Hazard Areas
! Buildings Within Program

0 0.1 0.2 Miles
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I-280 N OFF

KING

11TH

16TH

15TH

13TH

07TH

08TH

09TH

10TH

MAIN

STOCKTON

17TH

INDIANA

BERRY

MARKET

MISSION

BEALE
CLAY

SPEAR

BRANNAN

03
RD

UTAH
ELLIS

POST

EDDY

HOWARD

04TH

05TH
PINE

12TH

TOWNSEND

CAPP

TEXAS

TURK

FOLSOM

GEARY

STEUART

VAN NESS

GREEN

POLK

02ND

WISCONSIN

HYDE

VALENCIA

SUTTER

BRYANTOTIS

20TH

KANSAS

19TH

18TH

ILLINOIS

DAVIS

FLORIDA

JONES

DE HARO

FRONT

ALABAMA

GRANT

LARKIN

POTRERO

MISSOURI

HWY 101 N OFF

VERMONT

BUSH

OFARRELL

TAYLOR

GOUGH

CAROLINA

HARRISON

DRUMM

POWELL

TH
E 

EM
BA

RC
AD

ER
O

KEARNY

SAN BRUNO

01ST

MINNESOTA

MISSISSIPPI

BATTERY

06TH

CALIFORNIA

WASHINGTON

FRANKLIN

SANSOME

VALLEJO

GOLDEN GATE

HAMPSHIRE

SOUTH VAN NESS

MASON

PENNSYLVANIA

RHODE ISLAND

ALAMEDA

BROADWAY

MARIPOSA

FREMONT
SACRAMENTO

LEAVENWORTH

MCCOPPIN

MARKET

HOWARD

15TH

TOWNSEND

18TH

MISSION

VAN NESS

VAN NESS

20TH

BRANNAN

HARRISON

03RD

17TH

BRYANT

FOLSOM

FOLSOM

MISSION

19TH

HARRISON

B U I L D I N G S  R E Q U I R E D  T O  R E T R O F I T  A S  O F  O C T O B E R  1 0 ,  2 0 1 4
S A N  F R A N C I S C O ,  S U P E R V I S O R  D I S T R I C T  6

E A R T H Q U A K E  S A F E T Y  I M P L E M E N T A T I O N  P R O G R A M
M A N D A T O R Y  E A R T H Q U A K E  R E T R O F I T  P R O G R A M

Source:  Department of Building Inspection Records, Assessor's Office Records, ESIP Data Analysis

Liquefaction Hazard Areas
! Buildings Within Program

0 0.1 0.2 Miles
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STATES

SAN JO
SE

OR
A

I-280 S ON ALEMANY

DAY

MISSION

NEY

HILL

PARK

NOE

21ST

I-280 SOUTHBOUND

16TH

26TH

29TH

20TH

19TH

15TH

14TH

28TH

24TH

25TH

13TH

EL
K

TW
IN 

PE
AK

S

22ND

23RD

MYRA

AMBER

OS
HA

UG
HN

ES
SY

MO
LIM

O

CAPP

27TH

CHURCH

JOOST

CLAYTON

FLOOD

30TH

WHITNEY
HENRY

MARKET

MARIETTA

PAGE

CHENERY

WINF
IEL

D

VALLEY

RICHLAND

BOSWORTH

JERSEY

HEARST

PRECITA

17TH

CARL

BEMIS

GA
VI

OT
A

CASTRO

PALO ALTO

CLIPPER

STAPLES

SURREY

GOLD MINE

AR
RO

YO

EUREKA

SUSSEX

SHARON

MANGELS

CLARENDON

MAYNARD

DORLAND

LOS PALMOS

LYON

HANCOCK

DUNCAN

JUSTIN

COLE

DIAMOND

ALVARADO

TRUMBULL

VALENCIA

DOLORES

HOFFMAN

WALLER

ELIZABETH

OTIS

FOUNTAIN

MONTEREY

LAIDLEY

BARTLETT

TERESITA

SANCHEZ

BENTON

PORTOLA

BELLA VISTA

SHOTWELL

SE
QU

OI
A

GUERRERO

DIAMOND HEIGHTS

AN
DO

VE
R

CARMEL

STILL

HERMANN

AN
DE

RS
ON

HOMESTEAD

MURRAY

CUMBERLAND

GRAND VIEW

BA
DE

N LYELL

CESAR CHAVEZ

CO
NG

O

LIBERTY

COLLINGWOOD

BE
NN

IN
GT

ON

DUBOCE

MASONIC

ASHBURY

SHRADER

PARNASSUS

CORTLAND

SOUTH VAN NESS

SAINT MARYS

FO
ER

ST
ER

STANYAN

DOUGLASS

FREDERICK

BELVEDERE

GE
NN

ES
SE

E

RI
DG

EW
OO

D

MA
RK

ET

SHRADER

DIAMOND

DOUGLASS

CA
ST

RO

SOUTH VAN NESS
CL

AR
EN

DO
N

DOLORES

AMBER

14TH MISSION

SA
N 

JO
SE

SANCHEZ

23RD

SA
N 

JO
SE MI

SS
IO

N

CLAYTON

MISSION

CASTRO

COLE

ALEMANY

WALLER

NOE

CHURCH

LOS PALMOS

CHURCH

CHENERY

VALENCIA

NOE

VALENCIA

B U I L D I N G S  R E Q U I R E D  T O  R E T R O F I T  A S  O F  O C T O B E R  1 0 ,  2 0 1 4
S A N  F R A N C I S C O ,  S U P E R V I S O R  D I S T R I C T  8

E A R T H Q U A K E  S A F E T Y  I M P L E M E N T A T I O N  P R O G R A M
M A N D A T O R Y  E A R T H Q U A K E  R E T R O F I T  P R O G R A M

Source:  Department of Building Inspection Records, Assessor's Office Records, ESIP Data Analysis

Liquefaction Hazard Areas
! Buildings Within Program

0 0.1 0.2 Miles
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