
FINE ARTS MUSEUMS OF SAN FRANCISCO


Executive Committee


Board of Trustees


March 13, 1997

Call to Order
A meeting of the Executive Committee of the Board of Trustees of the Fine Arts Museums of 

San Francisco was held on Thursday, March 13, 1997, in the 6th Floor Conference Room of the

Museums’ Administrative Offices at 233 Post Street, San Francisco.  The meeting was called to 

order at 12:10 p.m. by Mrs. Alfred S. Wilsey, Chairman.  President Goss presided; Mrs. Gough 

acted as Secretary.     

Roll Call

Present:

Robert J. Bransten, Vice President/Collections

Mrs. Ray Dolby

Richard P. Essey

Richard P. Finn

Mrs. Richard Goodyear

Richard W. Goss II, President

David M. Jamison, Vice President/Audience Development

Mrs. Gorham B. Knowles

William E. Steen, Vice President/Facilities

Wm. Laney Thornton, Vice President/Annual Support

Mrs. Alfred S. Wilsey

Excused:

Ms. Frankie Jacobs Gillette, Vice President/Civic Affairs

    
Steven MacGregor Read


Other Trustees in Attendance:


Mrs. Philip E. Bowles


Jay D. McEvoy

Mrs. James K. McWilliams

J. Alec Merriam
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Report of the Chairman - Mrs. Alfred S. Wilsey

A.    
Report of the Study Committee for a New de Young

1.    
Update on March 5, 1997 Public Meeting and Revision of Goals and  

   
Objectives for New Building Development Project 


President Goss reported that approximately 110 members of the public and 35 Trustees and staff members participated in the initial public meeting held on

March 5, 1997, from 5:30 to 8:30 p.m., at the M. H. de Young Memorial Museum

in Golden Gate Park.  It was an evening of important dialogue and participation.

Mr. Parker advised that a staff workshop was held as well on March 10, 1997 with about 60 staff members in attendance.  Both the first public meeting and staff workshop focused on the Museums’ Goals and Objectives of a New Building Development Project (excerpted from the Vision Statement amended and reaffirmed at the January 16, 1997 Board of Trustees meeting).  The meetings, which were facilitated by Aileen Hernandez of Aileen C. Hernandez Associates, included plenary sessions and smaller group discussions.  A tour of the de Young was also provided on March 5th to members of the public.     

Mayor Willie L. Brown, Jr., offered brief comments at the March 5th public meeting.  He stressed his support for the public process initiated by the Museums and articulated his preference for a downtown location for the new de Young Museum.  Mayor Brown stated his willingness to help make this happen if this is desirable in the future.  

During the opening sessions of the public meeting and staff workshop, the Museums’ Goals and Objectives of a New Building Development Project were introduced.  In the smaller discussion groups which followed, participants were specifically asked to address the scope of the Goals and Objectives, by either confirming the completeness of this document, or identifying additional goals and objectives for consideration.  Participants were also requested to rank the goals in order of importance. 


A number of good ideas surfaced and have been incorporated into the

revised Goals and Objectives for a New Building Development Project.  Mr. Parker reviewed the results of the ranking of the goals and objectives and the two new goals and corresponding objectives which were identified for consideration:

-1945-

Fine Arts Museums of San Francisco

Executive Committee

March 13, 1997

1.     
Update on March 5, 1997 Public Meeting and Revision of Goals and 

      Objectives for New Building Development Project (continued)

 
Goal 1:  To assure safety (remains the most important goal)

      Goal 2:  To improve access (moved from 3 to 2 in importance)

 
Goal 3:  To accommodate a growing art collection (moved from 6 to 3 in 

        importance) 

   
Goal 4:  To enhance the Museum experience (new goal)

  
Goal 5:  To broaden educational services

   
Goal 6:  To attract popular temporary exhibitions to San Francisco

        (revised goal pertaining to expanded services) 

  
Goal 7:  To maintain economic vitality

Goal 8:  To support the City of San Francisco (new goal)

Mr. Parker presented the proposed resolution below to adopt the revised Goals and Objectives of a New Building Development Project.  He noted that the amended document would be presented at the next public meeting and staff workshop on April 5th and April 8th respectively.  Mr. Parker pointed out that the Goals and Objectives may be subject to further revision as a result of these future meetings.

On motion, duly seconded, there was no discussion of the proposed resolution among members of the Executive Committee or other Trustees in attendance.  The following public testimony was received:

Tomasita Medál - Suggested that the goal regarding safety be expanded beyond matters of seismic safety.  She particularly referenced the safety of children getting on an off buses when arriving or leaving the Museum.


Public testimony concluded, and Mr. Jamison noted that the above suggestion more appropriately pertained to Goal 2 - To Improve Access.  It was recommended that the wording of the first objective under Goal 2 read as follows:  “increase convenience and safety for San Francisco residents, regional visitors and tourists.”

There being no further discussion, the Executive Committee voted

unanimously to adopt the following resolution as Board Resolution 1227

including the revised wording pertaining to Goal 2 as stated above:

WHEREAS, The Board of Trustees of the Fine Arts Museums of

San Francisco approved and amended the Goals and Objectives of a New 

Building Project at its January 16, 1997 meeting; and
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1.  
Update on March 5, 1997 Public Meeting and Revision of Goals and  

 Objectives for New Building Development Project (continued)


WHEREAS, A public meeting was held on March 5, 1997 which surfaced some important additional goals for consideration; and


WHEREAS, A meeting and workshop session was held with staff on March 10, 1997, which also surfaced some important ideas for consideration; now, therefore, be it


RESOLVED, That the Executive Committee of the Fine Arts Museums

of San Francisco hereby amends and approves the Goals and Objectives of a New

Building Development Project, dated March 13, 1997, to reflect the valuable input received from the community and staff; and be it


FURTHER RESOLVED, That the amended and approved Goals and Objectives of a New Building Development Project be provided to the community at the next public meeting scheduled for April 5, 1997 and be provided to the staff at 

the next staff workshop, scheduled for April 8, 1997.


The revised Goals and Objectives of a New Building Development Project

are appended for the record.  Trustees were especially encouraged to participate in the forthcoming April 5th public meeting.

2.  
Progress Report on de Young Museum Site Selection Re-study

Mrs. Wilsey advised that Paul Sedway of Sedway Consulting presented a

report on the seven potential sites for the de Young Museum, including the Golden

Gate Park site, at a meeting of the Study Committee for a New de Young held earlier today.  Mr. Sedway has been requested to provide the Committee with a more detailed analysis of the seven sites at its next meeting to be scheduled in early April.


B.
Britain Meets the Bay - May 15, 1997 Britannia Ball
Mrs. Richard Goodyear, Co-chairman of The Britannia Ball, announced that The

Britannia Ball will be held on Thursday, May 15th, at the California Palace of the Legion of

Honor.  Mrs. Robert A. Magowan serves as Honorary Chairman, with Mr. and Mrs. Charles Crocker, Mr. and Mrs. Gilbert H. Lamphere, and Mr. and Mrs. Richard Goodyear serving as Co-chairmen.   “Save the date” cards have been mailed; invitations will be sent in early April.
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Report of the President - Richard W. Goss II

A.    
Approval of the Minutes of the February 13, 1997 Executive Committee

Meeting

The minutes of the February 13, 1997 meeting of the Board of Trustees, having been mailed in advance, were unanimously approved.

B.    
Change in Date of September Executive Committee Meeting from 

September 11, 1997 to September 18, 1997


The date of the September Executive Committee meeting has been changed from Thursday, September 11th, to Thursday, September 18th.  The meeting will convene as usual at noon in the 6th floor conference room of the Museums’ administrative offices at

233 Post Street, San Francisco.

Report of the Director - Harry S. Parker III

A.    
Loan Request



Mr. Parker presented the following long-term loan request, which was approved

unanimously, subject to the condition stated:

From:

San Francisco Fire Department, City and County of San Francisco

For:

Long-term Loan




Fire Department Museum, 3/1/97-3/1/2001




James Smith, builder, New York (S443.2)




Knickerbocker No. 5 Fire Engine,  ca. 1850




painted red with gold stripe




h:  75”, 1 of superstructure:  23’3”, length




of truck body 12’2”, width, hubcap to hubcap 61”

Stipulation:
All related expenses are to be paid by requesting organization.


B.    
Proposal to Asian Art Museum to Change Admissions Revenue Split



Mr. Parker advised that total admissions revenue for the de Young Museum, Legion of

Honor, and Asian Art Museum has been split in the past with one-third going to the Asian Art

Museum and two-thirds to the Fine Arts Museums.  Recognizing that the new Legion of Honor
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Report of the Director - Harry S. Parker III (continued)

B.    
Proposal to Asian Art Museum to Change Admissions Revenue Split


(continued)

would produce significantly increased admissions revenue than before its renovation, the Board 

of Trustees authorized the Director of Museums two years ago to give notice to the Asian of 

its intent to re-negotiate the admissions split.  The required two year notice period is about to

expire, and it is now time to initiate discussions to change the admissions revenue split as of 

July l, 1997.


Mr. Parker presented the following resolution:


WHEREAS, The Board of Trustees of the Fine Arts Museums of 

San Francisco in May 1995 gave notice to the Asian Art Museum to terminate 

the Memorandum of Understanding on Food and Beverage Services, Museum 

Shops and General Admissions on May 25, 1997; and




WHEREAS, Since the new Legion of Honor re-opened in November 1995,

it has produced significantly more admissions revenue than before its renovation;

and




WHEREAS, The Fine Arts Museums are solely responsible for the

generation of Legion admissions revenue, and the Asian plays no role in 

earning it; now, therefore, be it




RESOLVED, That the Board of Trustees of the Fine Arts Museums of

San Francisco does hereby authorize its President, Vice President for Finance 

and the Director of Museums to meet with representatives of the Asian Art 

Museum to re-negotiate the current admissions revenue split.



On motion, duly seconded, there was no discussion among members of the Executive

Committee or other Trustees present.  There was no public testimony.  The resolution was

unanimously adopted as Board Resolution 1228.

  
B.  
Update on City Budget and Resolution

The City budget process is just beginning.  However, review and analysis of the Museums’ security budget has been ongoing since the arrival of Gary Yee, the new Head of Security, several months ago.  Mr. Parker introduced Gary Yee, who commented on the security readiness of both Museums, as well as a budget proposal to the Mayor’s office to

increase the number of guards next fiscal year. 
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D.
Current and Future Exhibits


The Peale Family:  Creation of an American Legacy 1770-1780 currently at the


de Young Museum and Masterpieces of the Morgan Library at the Legion of Honor are


being well received by the public.  On May 17, 1997, The Spirit of Ancient Peru:  Treasures

 from the Muséo Arqueológico Rafael Larco Herrera, organized by the Fine Arts Museums

of San Francisco, will open at the de Young Museum.  


Mr. Parker introduced Kathy Berrin, Curator of Africa, Oceania and the Americas,

who provided a status report on this major exhibition, which has been planned over

the past four years.  About 160 pre-Hispanic Peruvian art works from the world renowned collection housed in Lima’s Muséo Arqueológico Rafael Larco Herrera will be on view.  

The 160 art works represent the rarest and most important works selected from the Larco’s holdings, which total 45,000 objects.  The artistic heritage of Peru’s great civilizations goes

back 3,000 years; the objects in the exhibition span from the earliest creations of these civilizations to those made just before the 1532 Spanish Conquest.  The exhibition will

feature extraordinary works of ceramics, textiles, wood sculptures, and gold and silver.  The exhibition will be presented in English and Spanish, and will include a virtual reality tour of the Peruvian sites and landscape.  A fully illustrated catalogue is being published.

Report of the Civic Affairs Committee - Harry S. Parker III, Director of Museums, for

Ms. Frankie Jacobs Gillette, Chair and Vice President of Civic Affairs

In addition to organizing the public meetings regarding the future of the de Young Museum previously discussed, members of the Civic Affairs Committee have met in teams of two or three with each of the eleven members of the Board of Supervisors and other public officials.  The meetings were scheduled to brief the supervisors on the status and issues regarding the new

de Young Museum and to receive the Board of Supervisors’ input, including the unsuccessful bond measure election last fall.  While no common view on the future of the de Young Museum emerged, the supervisors were interested in the issues, offered constructive comments, and voiced a real sense of responsibility to the de Young Museum.

Report of the Nominating Committee - Richard W. Goss II, President, for Frank Montgomery Woods, Chair of the Nominating Committee

In the absence of Trustee Woods, President Goss announced that a mailing has been sent to the

active Trustees, which identifies nominees for election to the Board of Trustees.  In accordance with the By-Laws of the Fine Arts Museums of San Francisco, the notice was sent thirty days in advance of the annual meeting on April 10, 1997, at which time action to elect the nominees to the Board of Trustees will take place.
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Public Comment

At this time, members of the public were invited to address the Executive Committee on items, which were within the subject matter jurisdiction of the Fine Arts Museums of San Francisco.

Members of the public may address the Committee for up to three minutes; the President or the Executive Committee may limit the total comment period to thirty minutes.  The following public comment was received.  


Pinky Kushner - Ms. Kushner read two recent letters to the editor from the San Francisco 

Chronicle, pertaining to the de Young Museum:  1) “de Young at the Old Main,”

March 12, 1997, in which Julie Haas of San Francisco suggested that the Asian Art 

Museum expand into the current de Young Museum site in Golden Gate Park to

maintain its proximity to the Japanese Tea Garden, and that the de Young Museum

move to the old main library; and 2) In “Art vs. Art,” March 11, 1997, Gray Brechin

of Berkeley voiced his opinion that the old main library is much more appropriate for 

the de Young Museum than the Asian Art Museum. 

There was no further public comment.

Meeting Schedule 
A.
Executive Committee Meetings 
Date


Time

Location

May 8


Noon 

233 Post Street, 6th Floor

September 18 
 
Noon

233 Post Street, 6th Floor

November 13

Noon

233 Post Street, 6th Floor

December 11

Noon

233 Post Street, 6th Floor

B.
Board of Trustees Meetings
Date                            Time               Location



April 10 (annual)
3:00 p.m.
Gallery 23, de Young Museum

June 12

3:00 p.m.
Board Room, Legion of Honor

October 9

3:00 p.m.
Gallery 23, de Young Museum
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Future Events
Event





Date


Bouquets to Art



March 17-21, 1997



Trip to Charleston and Savannah

April 2-8, 1997



Public Meeting - de Young


April 5, 1997 / 9 am - noon



Youth Arts Festival



May 7-11, 1997



Annual Luncheon



May 13, 1997


Britannia Ball




May 15, 1997




Peru Opening




May 16, 1997



Oliveira/Lichtenstein Opening  

June 12, 1997



Trip to Spain




Early Fall 1997



Utrecht Opening 



September 11, 1997



Crown Point Press Opening


October 2, 1997



Morgan Flagg Opening


October 16, 1997

Current and Future Exhibitions
*Exhibitions organized by FAMSF

Title





Date


Museum/Gallery
Gallery One - Exhibition for Children

Ongoing

de Young Gallery One

Shape of Belief:  African Art

  from the Michael R. Heide Collection*
11/16/96-03/30/97
de Young 27


If the Shoe Fits*



12/07/96-07/13/97
de Young 22/25

The Peale Family: Creation of an

  American Legacy 1770-1870

01/25/97-04/06/97
de Young 44

Celebrating the Anderson Collection

02/08/97-5/18/97
Legion A

  of Graphic Arts*

Masterpieces of the Morgan Library   
02/15/97-04/27/97
Legion A-F

Arts of the Americas:  Pride of Place*
03/15/97-07/06/97
de Young 36/37

John Martin Paintings*


05/10/97-08/03/97
Legion

The Spirit of Ancient Peru*


05/17/97-08/10/97
de Young 44

Roy Lichtenstein Prints and Multiples

05/31/97-09/07/97
Legion A

Contemporary Art



06/07/97-09/28/97
de Young 27

Nathan Oliveira Monotypes*


06/14/97-09/14/97
Legion D-F

Recent Acquisitions to AGFA*

06/14/97-09/14/97
CPLH B-C

Speaking Through Cloth:  Postconquest
06/21/97-10/19/97
de Young 28-30

  Textiles from the Jeffrey Appleby

  Collection*
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Current and Future Exhibitions (continued)
Title





Date


Museum/Gallery
Arts of the Americas:  Identity Crisis*
07/26/97-12/07/97
de Young 36/37 

Recent Costume Acquisitions*

08/09/97-02/22/97
de Young 22

Masters of Light:  Painters in 


09/13/97-11/30/97
deYoung 44

  Utrecht During the Dutch Golden Age*

The Artist Prints:  Thirty Five Years at
10/04/97-01/04/98
Legion A-F 

              Crown Point Press                                                                         & Rosekrans

Morgan Flagg Collection*


10/18/97-02/00/98
de Young 27

IKAT:  Splendid Silks from Central Asia
11/15/97-02/22/98
de Young 28-30

Art of the Americas:  Art and 


12/20/97-04/12/98
de Young 36/37

  Ethnography*






Joshua Johnson (tentative)


01/10/98-04/05/98
deYoung 44B

Anderson Collection of Graphic Arts

01/24/98-04/16/98
Legion A

Achenbach Collection of Graphic Arts
01/31/98-05/10/98
Legion F

Crosscurrents in Later Paintings from 

   India:  The Eherenfeld Collection

02/07/98-05/03/98
LegionB-E

Treasures of the Tervuren Museum

02/21/98-04/19/98
de Young 44A/C

Adjournment 

There being no further business, Chairman Wilsey adjourned the meeting at 1:10 p.m.








Respectfully submitted,








Judy Gough








Executive Secretary







Museums

Note:  These minutes set forth all actions taken up by the Executive Committee on matters stated, but not necessarily in the order in which the matters were considered.  

Immediately following this meeting, the Corporation of The Fine Arts Museums held a meeting of its Executive Committee of the Board of Trustees.
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