[image: image1.wmf]

 

[image: image1.wmf]








Shelter Monitoring Committee

Quarterly Report

June 8, 2006

Page 3

Quarterly Report

June 8, 2006

Site Inspections

The Shelter Monitoring Committee conducted eight site visits from January 23 to May 31, 2006.  Six of the visits were announced and two were unannounced.  The Committee provided each of the sites a copy of the completed inspection report.  The reports are located in Appendix 1 of this report.  The following sites were visited: Bethel African Methodist Episcopal Church (Bethel AME), Compass Family Center, First Friendship, Hamilton Family Center, Multi-Service Center South (MSC South), Sanctuary, and Trinity Episcopal Church.  One or more locations were inspected more than one time.

Areas of Improvement

The Committee has worked with two of its appointing bodies, the Rules Committee and the Local Homeless Coordinating Board, to fill existing vacancies.  The Rules Committee sent appointments to the full Board on June 6, 2006.  The Local Homeless Coordinating Board will fill its three seats at its July meeting.  Once fully seated, the Committee will be able to complete the required number of annual inspections.

The Committee has adopted a more thorough inspection form that address contractual obligations between the shelter or drop-in/resource center and the City agency which holds the contract, Department of Public Health, Human Services Agency, and the Mayor’s Office of Community Development.  

Policies and Procedures of the Shelter Monitoring Committee

The Committee has worked since its inception to develop communication protocols between its members, City agencies, and the shelters and drop-in/resource centers.

Areas of Improvement

The Committee has adopted detailed bylaws and policies and procedures, which include detailed job descriptions and expectations for Committee members and staff.

The Committee has met with the Local Homeless Coordinating Board and the Ten Year Planning Council and has committed to attend monthly meetings.  The Committee will be working with both bodies to identify common policy areas.

Committee Chair Diana Valentine and Human Service Agency Housing and Homeless Programs Director Dariush Kayhan co-presented to shelter and drop-in/resource center directors at the Shelter Directors meeting on May 15, 2006 on the powers and duties of the Committee.

The Department of Public Health and the Mayor’s Office of Community Development has provided the Committee with all required contracts.  The Human Services Agency has provided the Committee with materials, which are currently being reviewed. The Committee staff person Bernice Casey reported that all City agencies have been extremely helpful during her transition.

The Committee has adopted data collection methods and will provide analysis in the future on the number of individual accessing the Committee, data collected at sites, and services utilized by consumers in the shelter and drop-in/resource centers.

The Committee received a response from the Human Services Agency to its April 27, 2006 Quarterly Report on May 30, 2006.  The Committee received a response from the Department of Public Health to its April 27, 2006 Quarterly Report on June 7, 2006.
The Committee has adopted a training calendar to meet and build upon the requirements listed in the legislation and will circulate appropriate training opportunities to shelter staff and clients.  The Department of Public Health and the Human Service Agency have offered trainings to the Committee.  Committee Chair Diana Valentine attended a sexual harassment prevention training sponsored by the Human Services Agency on May 24, 2006.  Committee member Judi Iranyi and staff person Bernice Casey attended the June 1, 2006 Bay Homeless Regional Perinatal Conference. Committee members are scheduled to attend an Americans with Disabilities Act (ADA) training sponsored by the Human Services Agency this month.

Health and Safety Conditions

The Committee has received several complaints about the cleanliness of bathing areas and the ADA accessibility of these areas system wide.  The Committee noted an extremely low ratio of showers to beds/mats/cots for the shelter system and will provide a detailed analysis in its September 28, 2006 quarterly report to the Rules Committee. The Committee noted a low number of senior beds in the shelter system and a diminishing number of beds/mats/cots for women.  

Some clients have expressed concerns over the food served at shelter and/or drop-in centers.  There are, at times, limited choices for dietary constraints, such as vegetarianism and individuals who have specific dietary needs, e.g. low-sodium or diabetic.  The Committee understands the limits of preparing meals en masse while addressing the specific needs of the populations being served, but feels this issue is extremely important for the health of the clients.  

Based on the site inspection reports, the Committee will be contacting the Department of Building Inspection, the Fire Department, and the Mayor’s Office on Disability, the Office of Emergency Services to learn more on ADA accommodation, with an emphasis on mental health, codes, fire codes and safety, and emergency service planning for the shelters and drop-in/resource centers.  

Please see Recommendations and Request for Information section.

Policies and Procedures Governing the Facility

The Committee noted a lack of written policies and procedures for staff and a lack of posted policies for clients.  Information should posted in multiple languages, particularly the City’s tuberculosis (TB) policy, house rules, grievance procedure, and other information required by the City to post. The Committee is currently working on a form checklist and will provide copies of the list and back up materials to each shelter and drop-in/resource center by July 31, 2006.  

The Committee has learned from shelter and drop-in/resource center staff that on going problems with CHANGES, specifically bed-holds and late passes, prohibits them from filling vacant beds/cots/mats and has to turn people away.

Please see Recommendations and Request for Information section.

Treatment and Personal Experience of Shelter Residents

The Committee received several complaints about the treatment of residents by shelter staff, including but not limited to physical assault, intimidation, verbal abuse, and retaliation.  The Committee also received complaints on the treatment of elderly and disabled clients and the lack of accommodation or referrals at several shelters, with a higher concentration of complaints at the larger shelters.
Woman’s World at MSC South is scheduled to close at the end of July and the Hamilton Family Shelter on Waller Street is scheduled to close at the end of June.  The Committee has received calls and complaints about the process of transition when a shelter closes when next steps or reopening are not clearly stated.

The Committee has received several complaints about the treatment of clients at the Next Door shelter.  Committee members will be meeting with the Ken Reggio, executive director of Episcopal Community Services, and Linzie Coleman, director of Next Door, on Tuesday, June 13, 2006.  The meeting will focus on the death at Next Door on December 24, 2005 and the alleged hostile treatment of clients by staff.

Please see Recommendations and Request for Information section.

Changes to the Shelter Monitoring Committee Legislation
The Committee is respectfully requesting stipends for its members as outlined in its letter to the Rules Committee on June 8, 2006.  The Committee is made up of current and former consumers of homeless services.  In addition, Committee members are required to attend monthly meetings and conduct a minimum of two monthly site visits.  Based on these conditions and others outlined in the attached letter, the Committee is requesting the stipend amounts included in the first draft of the legislation in October of 2004.

Recommendations and Requests for Information

The Committee is requesting a response to the following recommendations and requests for information from the following City agencies, in writing, by July 10, 2006.  Responses should be addressed to the Committee and sent to its 1380 Howard Street location.

Department of Public Health (DPH)

· Please provide information on health risks associated with the lack of bathing/personal hygiene facilities 
· Please provide a list of current training opportunities on violence prevention strategies for shelter staff and clients
· The Committee recommends that DPH case managers on site at shelters and/or drop-in/resource centers check that health information is posted, e.g. Sexually Transmitted Disease (STD) testing locations  

· Please provide information on the policy DPH has in place to respond and investigate complaints brought forward by shelter clients, including allegations of staff misconduct
· The Committee recommends that a DPH staff person attempt to navigate the shelter system, acquire a bed, and stay in a shelter for a night to develop a further understanding of the culture of homelessness and a more reflective view of actual number of vacancies 

· Please provide information on how DPH determines that the health and safety of clients is being maintained in the shelter and drop-in/resource center of which DPH contracts for services 
Human Service Agency (HSA)
· The Committee recommends that confidentiality, e.g. names of clients and services they are receiving, is kept at all times, specifically at community meetings

· Please provide a written report of the current problems with CHANGES and how those problems are being addressed

· Please provide a date when Women’s World will reopen at MSC South

· Please provide the Committee with any written documentation that has been sent to the shelter and/or drop-in/resource center directors regarding ADA accommodation, particularly on mental health accommodation, from May 2004 to present

· Please ensure that all required posting by the City and County are provided to each site and a full copy to the Committee

· Please provide a list of sites where property is owned by the City and a calendar of regular maintenance visits for the last fiscal year, July 1, 2005 to June 30, 2006
· The Committee recommends postings of HSA called community meetings at least five days before the meeting

· Please provide information on the policy HSA has in place to respond and investigate complaints brought forward by shelter clients, including allegations of staff misconduct

· The Committee recommends that a HSA staff person attempt to navigate the shelter system, acquire a bed, and stay in a shelter for a night to develop a further understanding of the culture of homelessness and a more reflective view of actual number of vacancies 

· Please provide information on how HSA determines that the health and safety of the clients is being maintained in the shelter and drop-in/resource center of which HSA contracts for services 

Recommendation to the Shelters

Bethel AME

· Please provide the Committee with a copy of your mission statement
No recommendations at this time

Compass Family Center

· Please provide the Committee with a copy of your mission statement
· Investigate alleged drug use/sale in the building and on site
· Provide training to night staff to provide emotional and emergency support to clients based on incidents documented within the March 29, 2006 site inspection report
· Establish an independent site for the shelter, autonomous from other organizations, programs, and property management
· Allow residents to visit in each other’s room
· Improve procedures for extermination and increase the frequency-additional review and follow up may be warranted related to the recent report of increased rodent activity
· Establish a debriefing/counseling team available immediately, within 24 hors after an incident
· Find a safer physical location to house homeless families with children
· Review postings of information, primarily the posting of the recent TB requirement
First Friendship

· Please provide a Committee with a copy of your mission statement
· In inclement weather, allow clients to wait in main hall while registering

· Install an phone for shelter use

· Purchase a first aid kit of a size capable of handling the needs of a 60-bed shelter

· Request inspection by fire marshal to address emergency signs, lighting, fire extinguishers, and especially, overcrowding

· Instigate a comprehensive staff-training program

· Install a bulleting board with all required postings

Hamilton Family Residence

· Please provide the Committee with a copy of your mission statement
· Review and find a suitable central location to post all the required posting

· Provide postings in English and Spanish

· Bathroom floors should be inspected and interventions made to improve on reducing any standing water, include inspecting and insuring all shower/bathroom floor drains work appropriately

· Review frequency of janitorial service in the shower area’s-inspect and replace shower curtains 

· Provide better access for residents to cleanings supplies

· Post and provide complaint and incident report forms for residents

· Residents requested improved access to the RC’s office

MSC South

· Please provide the Committee with a copy of your mission statement
· Request that the City, the landlord, fix all stall locking mechanisms to ensure user privacy and install ADA compliant accessories in bathroom, including detachable shower heads and grab bars

· Provide accessories in the bathrooms or in the lockers for clients to house their 

toiletries

· Provide salt in shakers or salt packets

· Provide vegetarian choices when providing meat-based meals

· Post announcements on Committee announced visits, when announcements are provided

Sanctuary

· Please provide the Committee with a copy of your mission statement
· Immediate repair of all non-functioning showers

· Eliminate odors in the men’s bathroom

· Install new showerhead to eliminate the clients’ ability to remove them

Trinity Episcopal Church

· Please provide the Committee with a copy of your mission statement
No recommendations at this time.
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