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2006-2007 Draft Annual Report of the Shelter Monitoring Committee

Accomplishments

The Shelter Monitoring Committee was created on November 16, 2004 through the San Francisco Administrative Code, Article 20, Article XII.  The purpose of the Committee is to provide the Mayor, the Board of Supervisors, the Local Homeless Coordinating Board, the public, and any other appropriate agency with accurate, comprehensive information about the conditions in and operations of shelters.
The Shelter Monitoring Committee has thirteen (13) members.  The Mayor appoints three (3) of the Committee members, the Board of Supervisors appoints six (6) of the Committee members, and the Local Homeless Coordinating Board (LHCB) appoints four (4) of the Committee members.  The majority of the two-year term seats are designated for homeless or formerly homeless individuals.  

The current roster of Committee Members:
Chair Diana Valentine-Board


Vice Chair Damian Ochoa-Board

Secretary Quintin Mecke-LHCB


Committee Member Henry Belton-Mayor
Committee Member Kim Clark-Board

Committee Member Diana Greer-Board
Committee Member Judi Iranyi-LHCB

Committee Member Greg Kats-Mayor

Committee Member David Nakanishi-Mayor           
Committee Member Liz Olsen-Board
 Committee Member Maxine Pauson-Board
            Committee Member Hank Wilson-LHCB
The term for each seat expires on November 23, 2008.
Monthly Meetings
The legislation requires the Committee to meet quarterly; however, the Committee has met monthly since July 2005.

Inspections

In the last fiscal year, the Committee conducted 26 inspections.  This fiscal year the Committee quadrupled the amount of visits conducting 107 visits, the majority of the visits were unannounced.

Quarterly Reports

The Committee submitted four quarterly reports to the Board of Supervisors and the Mayor’s Office in 2006-2007.  The reports gave recommendations to the City on how to improve the health, safety, and treatment of clients in City funded shelters, with an emphasis on the lack of access to hygiene system wide.  These reports provided a base for the Standard of Care workgroup which was created in April of 2007 and created standards of care in the shelter system.
Community Outreach

The Committee tabled two Project Homeless Connect events, April and June of 2006.  The Committee staff person attended an average of one community meeting at shelters and resource centers during the fiscal year.  The Committee created flyers to post in shelters to inform shelter staff and clients of the purpose of the Committee.  

In May 2006, Mr. Marlon Mendieta, Dolores Housing Program Director of Dolores Street Community Center invited the Committee to attend a May staff meeting to discuss the work of the Committee.  The training provided an opportunity for the Committee to clarify its role as a monitoring body and to explain the goal of the Committee is to identify areas that need resources, not to penalize staff.
Mr. Neal Hatten, Director of Programs of Providence Shelters invited Committee staff, Bernice Casey to attend a staff retreat in June.  Ms. Casey provided an overview of the work of Committee and explained the complaint process utilized by the Committee.  

The Committee would like to meet with each site in the next fiscal year to review with staff the purpose and work of the Committee.

Policy

In April, the Committee convened a workgroup to discuss standards of care in the shelter.  The workgroup is made up of clients, residents, service providers, representatives from City departments, and Committee members.  The workgroup established facility, operations, and health standards.  The Committee has forwarded the standards to the Board of Supervisors and the Mayor’s Office and is currently working towards funding for implementation of the standards.  A copy of the standards can be found in Appendix 1.
The Committee has met with the Local Homeless Coordinating Board and the Ten Year Plan Implementation Council to identify common policy areas.  The staff from all three bodies continues to meet on a regular basis.
Recommendations

The Committee made the following recommendations to the Mayor’s Office and the Board of Supervisors in its 2007-2008 quarterly reports.
Health and Safety Conditions

The Committee recommends that all shelters and resource centers be required to have soap, towels or dryers, and toilet paper in each bathroom.

The Committee recommends the City increases the number of satellite hygiene centers to increase access to bathing and toilet facilities for homeless clients.

The Committee recommends that all sites, shelters and drop-in centers, are required to have first-aid kits and CPR masks.
The Committee recommends that HSA find proper accommodations for seniors and instruct shelters that while seniors, particularly elderly seniors, are being housed, the staff should make accommodations for them like allowing them additional bed rest.

Policies and Procedures Governing the Facility

The Committee recommends that City should require family and single adult shelters to have a written policy of how to transport individuals and families who have been DOS after 5:00 PM.

The Committee recommends creating a crisis team to offer support to shelter staff and clients when a crisis occurs in a shelter.

The Committee recommends that the times Providence Shelter closes and Bayview Neighborhood Resource Center opens are in sync so clients don’t have to wait outside in the morning between 6:00AM and 7:00AM.  At times, the weather is cold and rainy with no bathroom available.  

The Committee recommends that more tokens are provided at sites.
The Committee recommends that areas be identified in which staff and clients should be provided sensitivity training (e.g. transgender, racism) and develop curriculum that can be made available on an ongoing basis.

As noted in the St. Boniface 150 Otis Inspection Report, the Committee recommends that at the 150 Otis site the lower two panels on the windows need to be covered with paper, curtains, or temporary paint. Both rooms have a long wall with windows to the street and anyone passing on the street would have a full view of the room.  Some of the emergency doors need to be secured-clients are able to get out to the building courtyard without being seen and individuals are able to get in to the shelter through the courtyard without the staff noticing.
The Committee recommends that vacancy reports, with categories of case management, County Adult Assistance Program (CAAP), etc. types of sleeping units, be run daily on CHANGES and the data provided be compared to manual counts in the shelters to better establish a true vacancy rate.
The Committee recommends that the Mobile Assistance Patrol (MAP) coordinate with shelters and resource centers after 11:00 PM to identify available beds
The Committee recommends that all shelters operate for a minimum of 12 hours to ensure that clients can sleep for a minimum of 8 hours
The Committee recommends exploring keeping case managers at Bayview Neighborhood Resource Center.
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