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Shelter Access Work Group

June 11 Meeting Recommendations:

Consensus Discussions:

Implement a lottery with good agreed upon principles: 

· About 50% agree

· 2 people object 

· About 50% say they need more information

Preserve human interactions—ensure any new system is not only available online or via phone.

· consensus

Decentralize and increase access to the shelter reservation systems, including: 311, resource centers, hospitals, shelters—make sure this process does not require a cell phone or computer skills, and decentralize and increase access to confirm reservations, including: 311, resource centers, hospitals, shelters-- no cell required, post the results in the shelters, and make sure that getting information about 

· Mostly consensus

· 3 objections: all concerned that shelter users will have less control if the system is not first-come, first serve (including 1 assumed dissent based on comments at previous meeting)
Allow clients to state a preference of shelter placements at the time of reservation

· Mostly consensus

· 1 objection
Other Recommendations:
· Resource Center Recommendations:

· 24/7 resource centers (coed) III

· To save money for shelter, do not expand resource centers
· Keep resource centers open
· Pre-Implementation Recommendations:

· Study of the location preferences of certain communities. For example, do Spanish speakers only seek shelter in the Mission District?

· Study technology access and technology fluency amongst current users

· Do a survey of current shelter residents
· Do a lottery pilot and evaluation, while maintaining the drop in system
· Conduct focus groups of clients to get more clarity between the current system and proposed changes in client responses

· Phone and Computer Access Recommendations:

· Re-install payphones throughout the city

· Connect the 311 system to community voicemail
· Create basic computer skills training for homeless adults

· Connect clients to the basic computer skills training at the library

· Distribute free cell phones to all people over 55 (or homeless people over 55)
· Do not spend money on free cell phones
· 311 Recommendations

· Transparent accessible ADA review of 311.
· Create a 311 for homeless people only

· Improve the language capacity of 311
· Ensure a real person answers the calls on 311

· Data and Information Recommendations

· Track and create city-wide turn away reports
· Use existing personal identifiers-- not a new confirmation or ID number

· Lottery Recommendations

· Prioritize people who have been repeated "losers" in the lottery
· Create a system for people who refuse a 1 night bed

· Implement a later conversion time. At 12:00pm or 1:00pm convert the reservation to a bed to accommodate people who do not get up early
· Shelter System Recommendations

· Reduce the number of care not cash beds-- redirect to reservations

· Create clear policies for treatment of special populations to ensure no one gets special treatment

· Allow nights away/late passes
· Transition from fingerprint tracking to arm band tracking with a simple red and green color code
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For Minutes & Agendas, go to http://www.sfgov3.org/index.aspx?page=3636
For more information, contact Amanda Kahn Fried at Amanda.Fried@sfgov.org 
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