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Y-PLAN TOMODACHI 2014: Social Entrepreneurs driving 
Community Transformation  
 
Proposed Schedule 
 
Week 1 – Y-PLAN Berkeley Studio: Learning Social Action Skills 

 
*Subject to change 
 

Week 1 
Monday 

7/21 
Tuesday 

7/22 
Wednesday 

7/23 
Thursday 

7/24 
Friday 
7/25 

Saturday 
7/26 

Sunday 
7/27 

7:45-8:45 AM 

 
Adult 
Allies 
Arrival 

 

 
 

(Students 
arrive 
7/22) 

 
Breakfast 

 
Breakfast Breakfast Breakfast Breakfast 

 
Breakfast 

 

9:00-10:00am 

 

Y-PLAN: Module 
P/1  

- Intro to USA 
and UC Berkeley 

Y-PLAN: Module 1 – 
Start Up 

Y-PLAN: Module 2 – 
Making Sense of 

the City 
- Community 

Research Field 
Work 

Social Action Panel 
and Networking 

Laundry 

10:00-11:00am 

Instructors 
meeting 
11-1pm 

Bay Area Bus 
Tour 

 
- Farmer’s 

Market) 
 

 
 
 

- Tour of San 
Francisco City 

Sights 
 

11:00-12:15pm 

12:15-1:15 PM 
Lunch Lunch Lunch Lunch 

1:15-2:00 PM 

Instructor 
lunch with 

Adult 
Allies 

 

Tohoku Team-
Building Program 

 

Y-PLAN: Module 2 
cont. – Making 

Sense of the City  
- Community 
Research and 

Analysis 
 

Community Service 
Project 

 

 

2:15-3:45 PM 
Adult 
Allies 

Training 2-
4 pm 

Welcome 
Ceremony, 3-5 

4:00 – 5:00 PM 

5:00 – 6:30 PM 

 
Dinner Dinner Dinner Dinner Dinner 

Debrief first 
week with RAs 

 
6:30 – 8:00pm 

 
 

Orientatio
n 
 

Homework 

Scavenger 
Hunt  

 

Homework 

Ice Cream Social  

 
8:00 – 10:00 PM 

 
Homework 

10:00 PM 

Room checks 

 
Bed Time 

Bed Time Bed Time Bed Time 
Bed Time  

12am  
Bed Time 
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Week 2 – Y-PLAN Berkeley Studio: Learning Social Action Skills 
 

Week 2 
Monday 

7/28 
Tuesday 

7/29 
Wednesday 

7/30 
Thursday  

7/31 
Friday 

8/1 
Saturday 

8/2 
Sunday 

8/3 

7:45-8:45 AM Breakfast Breakfast Breakfast Breakfast Breakfast 

 
 
 
 
 
 

Weekend 
with 

Host Family 

 

 

 

 

 
 

 

 

 
 

 

 
 
 
 
 
 

Weekend 
with 

Host Family 

 

 

 

 

 
 

 

 

 

 

 

9:00-10:00am 
Y- Plan: Module 
3, Into Action  
– Research and 

Analysis Debrief 
and Prep for 
Site Visits  
- Urban 

Inspiration Tour 
Site Visit 

Y- Plan: Module 3 
– Into Action  
- Charrette  

- Inspirational 
Case Studies 

Y- Plan: Module 
3 – Into Action  

- Charrette 

Y- Plan: Module 
3 – Into Action 

- Charrette 
(Visit from 

Greg & 
Sbeydeh) 

Y- Plan: Module 
4 – Going 
Public  - 

Charrette 
Team 

Presentations 
Workshop 

10:00-11:00am 

11:00-12:15pm 

12:15-1:15 PM Lunch 
Lunch Lunch Lunch Lunch 

1:15-2:00 PM 

Y- Plan: Module 
3 – Into Action 

- Urban 
Inspiration Tour 

Site Visit  

Visits to social 
enterprises and 
organizations 

(social business) 

Skillbuilding 
Workshop: 

Public 
Presentation 
and Visual 

Presentation 

Y- Plan: Module 
4 – Going Public  

- Charrette 
- Prepare for 

Berkeley 
presentations 

Homestay 
Orientation and 

Packing 

2:15-3:45 PM Depart Campus 

4:00 – 5:00 PM 
Meet Host 

Family 

5:00 – 6:30 PM Dinner Dinner Dinner Dinner 
Dinner with 
Host Family 

Back to the 
dorm / Dinner 

 
 

6:30 – 8:00 PM 
 

Homework 
 

Homework 
 

Homework Speaker 

With Host 
Family 

8:00 – 10:00 
 PM 

Debrief week 2 
with RAs 

10:00 PM 

Room checks 
Bed Time Bed Time Bed Time Bed Time Bed Time 
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Week 3 – Translating skills into Tohoku Social Action Planning 

Week 3 
Monday 

8/4 
Tuesday 

8/5 
Wednesday 

8/6 
Thursday 

8/7 
Friday 

8/8 
Saturday 

8/9 
Sunday 
8/10 

Monday 
8/11 

7:45-8:45 
AM 

Breakfast Breakfast Breakfast 

 
Breakfast 

Breakfast Breakfast Breakfast  

 
9:00-

10:00am 

Homestay 

Debrief (9-10)  Y-PLAN: 
Module 5 – 

Social Action 
Planning 
- Project 

Identification 
- Action Plan 

Draft 
Development 

- Poster 
Development 

Y-PLAN: 
Module 5- 

Social Action 
Planning  

Action Plan  
- Draft 

Presentation  

 
Y-PLAN: 

Module 5 – 
Social Action 

Planning 
- Final Draft 
Development 

Y-PLAN: 
Module 5 – 

Social Action 
Planning  
- Mock 

Presentations 

Japanese-
American 

experience 
 
 

 
 
 
 
 

Student 
Departure 

 
 

 
 
 

(Adult Ally 
Departure 

Tuesday, August 
12) 

10:00-
11:00am 

Y-PLAN: 

Module 5- 

Social Action 

Planning  

- Teambuilding 

and Translating 

skills to 

Tohoku 

11:00-
12:15pm 

12:15-1:15 
PM 

Lunch Lunch Lunch Lunch Lunch Lunch 
Speakers by 
Apple and 

various 
professiona

ls 1:15-2:00 
PM 

Y-PLAN: 

Module 5- 

Social Action 

Planning  

 

Y-PLAN: 
Module 5 – 

Social Action 
Planning   

-Timeline and 
First Draft 
Completed 

 
- Poster 

Completion 

Y-PLAN: 
Module 5- 

Social Action 
Planning   

- Action Plan 
Revision 

 
- Desk 

critique 

Skillbuilding 
Workshop: 

Public 
Speaking II 
and Project 
Management 

Y-PLAN Social 
Action Plan  

Final 
Presentations 

Visit to Silicon 
Valley 

 

2:15-3:45 
PM 

 
Graduation  
Ceremony 

 

 

4:00 – 5:00 
PM 

JASC 
 

5:00 – 6:30 
PM 

 
Dinner 

 
Dinner Dinner Dinner Dinner Dinner Dinner 

 
6:30 – 8:00 

PM 

Talent Show 
preparation  

Talent Show 
Preparation 

 

 
Talent Show 
Preparation 

 

 
Talent Show  

  Dance! 

8:00 – 10:00 
PM 

Homework 

10:00 PM 

Room 

checks 

Bed Time Bed Time Bed Time 

 
 

Bed Time Bed Time Bed Time 
Bed Time 

12am 
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