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Dr. Laurie Scolari
Director, Our Children Our Families Council 
San Francisco Unified School District

Overview of Our Children, Our Families 

• Created when the voters of San Francisco passed Proposition
C, the Children and Families First Initiative, in Nov 2014

• Council works to align efforts across the City and County,
School District, and the community

• Goal is to improve outcomes for children, youth and families in
San Francisco, with an emphasis on those with the greatest
needs
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Our Children Our Families Council

Leadership: Co-chaired by Mayor Ed Lee and Superintendent Richard 
Carranza and includes:

• 13 department heads from the City & County of San Francisco;

• 13 leaders from the San Francisco Unified School District (SFUSD);

• 14 community representatives appointed by the Mayor, including 
students, parents, and transitional aged youth.

Working Groups: over 100 leaders including individuals with a lived 
experience actively participate in various working groups to move the 
initiative forward. 

Four Major Deliverables

1) Outcomes Framework: To establish collective priorities; align efforts; and 
use common measures of success to track our progress.

2) 5-Year Plan: To identify strategies that align and coordinate the services 
to children and families provided by City departments, SFUSD, and 
community partners to achieve the goals outlined in the Framework.

3) Data sharing: To establish systematic data-sharing between the City and 
the District.

4) Services inventory: To create an online “one stop shop” for all citywide 
services.
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Outcomes 
Framework

Outcomes Framework
Outlines the five major goals we want all children, youth, and families to reach:

• Unanimously approved by the Council in January 2016

• Created through an extensive community engagement process

• Serving as the foundation for our 5-Year Plan

• Framework for other City and District departments, initiatives, collaboratives to align to framework

http://www.ourchildrenourfamilies.org/framework/
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Our Citywide Outcomes Framework

Bringing Equity to the Forefront

http://www.ourchildrenourfamilies.org/framework/
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Bringing Equity to the Forefront

http://www.ourchildrenourfamilies.org/framework/

5 Year Plan
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5-Year Plan
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One Youth Commissioner will serve as a council member. 

Council members will attend Council meetings and nominate themselves or others to serve on one of the 
following committees: 

Data Analysis & 
Outcomes

Provide guidance to OCOF to support data-informed decision-making, including:
• Proposing targets for the 19 measures in the Outcomes Framework
• Informing the development of a bi-annual family survey
• Providing input on a systematic approach to data-sharing

Training & Building 
Capacity

Provide guidance to OCOF to support training staff and capacity building, including:
• Analysis of existing trainings in each of the goal areas and identifying gaps and redundancies
• Proposing what practices and related trainings should be expected of individuals working with 

children, youth and families 
• Identifying mechanisms to merge citywide training opportunities and encourage systems’ adoption of 

common definitions

Coordinated 
Services and 
Targeted Budgets

Provide guidance to OCOF in the following areas related to service delivery and target budget decision-
making:
• Analysis of existing services in each of the Goal areas and identifying gaps and redundancies
• Proposing recommendations on common definitions for services identified in Goal areas
• Based on service analysis, make recommendations on City and District resource allocation decisions

Youth Commission’s Role in OCOF 

Dr. Laurie Scolari
Director
Our Children Our Families Council 
San Francisco Unified School District
Email: scolaril@sfusd.edu


