RFQ#APD2022-01

ATTACHMENT V: Proposal Narrative

PROGRAM AREA 3: Mentoring

PROPOSER NAME: Insert response here.
Before getting started, please ensure your Proposal meets the Minimum Qualifications so that it will be evaluated. Proposals received under this RFQ that fail to address each of the requested items in this attachment are sufficient detail to substantiate that the Proposer has met the City’s Minimum Qualifications, will be deemed non-responsive and will not be considered. Responses of “To be provided upon request” or “To be determined” or the like, or that do not otherwise provide the information requested (e.g., left blank) are not acceptable.

Please complete your response in the template provided, using as much space as needed.  Indicate clearly where separate documents are provided.  In order to receive the maximum amount of points, please be sure to follow this format and thoroughly (but concisely) address each section. 

· This attachment  is worth up to 100 points:

· This attachment may be up to 10-pages, INCLUDING the length of this Attachment VI template. See Section 4 of the RFQ (“Proposal Submission Requirements”). 

· Please type responses directly onto this template. Do not delete the question prompts on this template. Type your responses directly under the question prompts. Your responses must be provided in the same font and size provided herein (11 to 12 point font). You may alter the page numbers to account for all of your pages of narrative.
· Use section headers to keep proposals organized in tandem with the sections and structure of the RFQ document.

· Refer to Section 3 of the RFQ (“Scope of Work”) for more information about each Program Area.

· Do not attach any documents that have not been explicitly requested (e.g., cover sheets, table of contents).

· Any Proposal failing to adhere to the submission requirements will be considered non-responsive, and will not be eligible for review or award of contract. 

· Instructions and text in green may be deleted.

A.

ORGANIZATIONAL OVERVIEW – 10 Points
1.
(5 points) Organization’s History:  To demonstrate organization services capacity describe: 
a. Organization’s mission
Insert response here.
b. Organization’s qualifications for providing proposed services 

Insert response here.
c. Organization’s service delivery approach to address the myriad of challenges people with criminal justice face.
Insert response here.
2.
(2 points) Organization Cultural, Gender, and Sexual Diversity Capacity (2 points):  Describe any specific expertise your organization has in providing services to the ethnic, cultural, gender, and sexual identity groups who might participate in Mentoring services.
Insert response here.
3.
(3 points) Organization Management Capacity:  To demonstrate organization services capacity describe:

a. Organization’s fiscal, program management, and data collection and reporting capacity and experience.
Insert response here.
b. How will your organization use client data, program evaluations, and contract monitoring to inform your service delivery?
Insert response here.

B.
WORK PLAN – 60 Points
Collaborations or joint submissions are permitted.  For organizations submitting joint applications, the lead organization must be the organization with the expertise in behavioral health services and be able to demonstrate prior experience as prescribed below in the Minimum Qualifications.

Organizations submitting joint applications as a collaborative must clearly articulate the role of the lead applicant in each of the questions below, describe the distribution of labor, and responsibilities across all collaborative partners.

1. Mentoring:
a. (10 Points) Describe organization’s experience providing Mentoring services? Include organization’s experience working with clients who: 
i. Have come into contact with the criminal justice system and have repeated incarcerations.

ii. Have substance use/dependency issues.

iii. May be homeless or experience multiple barriers to housing.
iv. Have mental health challenges.


Insert response here.
b. (6 Point) Describe your organization’s approach to recruiting and training individuals as mentors for assignment to participants in pre- and post-release services.

Insert response here.
c. (20 Points) Describe organization’s approach to providing Mentoring and meeting the Objectives outlined on page 21 of the RFQ. 

Insert response here.

d. (3 Points) Describe how your organization matches mentors with formerly incarcerated mentees.

Insert response here.
e. (6 Points) Describe the training that mentors receive during onboarding and subsequent trainings.

Insert response here.
f. (3 Points) Describe organization’s approach to promoting wellness in mentees.

Insert response here.
g. (3 Points) Describe your organization’s approach to promoting services and recruiting participants.
Insert response here.
h. (5 Points) Describe the monthly mentor/mentee gatherings and the weekly support groups you have and will provide. 

Insert response here.

i. (4 Points) Describe how organization will meet the Data Collection and reporting requirements identified in Objective #8 on page 21 of the RFQ. 

Insert response here.
C.
STAFFING STRUCTURE – 20 Points
To demonstrate your organization has the staffing capacity to provide Mentoring services, and provide answers below:

1. (6 Points) Describe the staffing structure the organization will implement to operate the described service design. 

Insert response here.
2. (3 Points) Provide an organizational chart that details reporting structure 
Insert response here.
3. (6 Points) Describe the skills building training and coaching model organization will use to support staff progress towards high-impact performance.  


Insert response here.
4. (5 Points) Provide a succinct timeline for ramping up staff for service provision outlined in Section 3.8.3 of the RFQ. 


Insert response here.
D.
BUDGET TEMPLATE, ATTACHMENT VI – 10 Points 
Section D language may be deleted as Proposers will provide this information in Attachment VI (”Budget Template”). 

(10 Points) Please use Attachment VI (“Budget Template”) to outline all staff, operations and indirect costs.
SFAPD does not anticipate any capital expenses associated with this project. 

Budget proposal may include indirect rates no higher than 14% of the entire contract’s costs which includes Salaries, Benefits, and Operating Expenses.

Note that all documents under this RFQ process are subject to public disclosure.  Please redact confidential or proprietary information, as appropriate.








Program Area 3: Mentoring
Page 4 of 4

