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Community Corrections Partnership (CCP)
Meeting

AGENDA

Thursday, February 17, 2022
10:00am — 12:00pm

Join Zoom Meeting:
e https://us02web.zoom.us/j/81328273968?pwd=VDRBbzFadiNHOTBBTmRzVno3YmNpQ
T09
o Meeting ID: 813 2827 3968
e Passcode: 302834

Dial by your location
e +1669 9009128 US (San Jose)
o Meeting ID: 813 2827 3968
e Passcode: 302834

REMOTE MEETING VIA VIDEOCONFERENCE

Watch via Zoom: In accordance with Governor Gavin Newsom’s statewide order for all residents to
“Stay at Home” — and with the numerous local and state proclamations, orders and supplemental
directions — aggressive directives have been issued to slow down and reduce the spread of the COVID-
19 virus.

Community Corrections Partnership (CCP) and Community Corrections Partnership Executive
Committee (CCPEC) meetings will be held through videoconferencing will allow remote public
comment via the videoconference or through the (Dial by your location) number noted above.
Members of the public are encouraged to participate remotely by submitting written comments
electronically to destiny.pletsch@sfgov.org. These comments will be made part of the official public
record in these matters and shall be brought to the attention of the members of the CCP/CCP EC
member. Explanatory and/or Supporting Documents, if any, will be posted at the Community
Corrections Partnership’s website at: http://sfgov.org/adultprobation.
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Community Corrections Partnership (CCP)
Meeting

AGENDA
Thursday, February 17, 2022

10:00am — 12:00pm
Zoom

Note: Each member of the public may be allotted no more than 3 minutes to speak on each item.

1.

2.

10.

11.

12.

Call to Order and Introductions.
Ramaytush Ohlone Land Acknowledgement (discussion only)

Findings to Allow Teleconferenced Meetings Under California Government Code Section 54953(e).
(discussion and possible action).

o The Community Corrections Partnership will consider adoption of a resolution making
findings that newly-enacted Government Code Section 54953(e) requires in order to allow
the Community Corrections Partnership to hold meetings remotely, as currently required
under local law, without complying with infeasible Brown Act requirements.

Public Comment on Any Item Listed Below as for “Discussion Only.”
Review and Adoption of Meeting Minutes of September 1, 2021 (discussion and possible action).

Staff Report (discussion only) :

e Meeting Schedule

Criminal justice Racial Equity Work Group

Emergency Housing Funded by the Local Innovation Subaccount
Realignment Report Update

BSCC Prop 47 Funding for Treatment and Reentry Services

Racial Equity Updates (discussion only).
Updates on Two New Reentry Initiatives

STARR Updates (discussion only).

Roundtable Updates on the Implementation of Public Safety Realignment (AB109) and other
comments, questions, and requests for future agenda items (discussion only).

Public comment on any item listed above, as well as items not listed on the Agenda.

Adjournment.
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SUBMITTING WRITTEN PUBLIC COMMENT TO THE COMMUNITY CORRECTIONS PARTNERSHIP

Persons who are unable to attend the public meeting may submit to the Community Corrections Partnership, by the time the
proceedings begin, written comments regarding the subject of the meeting. These comments will be made a part of the official
public record, and brought to the attention of the Community Corrections Partnership. Written comments should be submitted to:
Victoria Westbrook via email: victoria.westbrook@sfgov.org.

MEETING MATERIALS

Copies of agendas, minutes, and explanatory documents are available through the Community Corrections Partnership’s website at
http://sfgov.org/adultprobation or by contacting Victoria Westbrook at victoria.westbrook@sfgov.org or (415) 930-2202 during
normal business hours. The material can be emailed to you upon request.

ACCOMMODATIONS

To obtain a disability-related modification or accommodation, including auxiliary aids or services, to participate in the meeting,
please contact contacting Victoria Westbrook at victoria.westbrook@sfgov.org or (415) 930-2202 at least two business days before
the meeting.

TRANSLATION

Interpreters for languages other than English are available on request. Sign language interpreters are also available on request. For
either accommodation, please contact contacting Victoria Westbrook at victoria.westbrook@sfgov.org or (415) 930-2202 at least
two business days before the meeting.

CHEMICAL SENSITIVITIES

To assist the City in its efforts to accommodate persons with severe allergies, environmental illness, multiple chemical sensitivity or
related disabilities, attendees at public meetings are reminded that other attendees may be sensitive to various chemical based
products. Please help the City accommodate these individuals.

KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE (Chapter 67 of the San Francisco Administrative Code)

Government's duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards, councils and other
agencies of the City and County exist to conduct the people's business. This ordinance assures that deliberations are conducted
before the people and that City operations are open to the people's review. Copies of the Sunshine Ordinance can be obtained from
the Clerk of the Sunshine Task Force, the San Francisco Public Library, and on the City's web site at: www.sfgov.org/sunshine.

FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE OR TO REPORT A VIOLATION
OF THE ORDINANCE, CONTACT THE SUNSHINE ORDINANCE TASK FORCE:

Administrator

Sunshine Ordinance Task Force

1 Dr. Carlton B. Goodlett Place,

San Francisco, CA 94102-4683.

Telephone: (415) 554-7724

E-Mail: sotf@sfgov.org

CELL PHONES

The ringing of and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this meeting. Please
be advised that the Co-Chairs may order the removal from the meeting room of any person(s) responsible for the ringing or use of a
cell phone, pager, or other similar sound-producing electronic devices.

LOBBYIST ORDINANCE

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by San
Francisco Lobbyist Ordinance (SF Campaign and Governmental Conduct Code sections 2.100-2.160) to register and report lobbying
activity. For more information about the Lobbyist Ordinance, please contact the Ethics Commission at 30 Van Ness Avenue, Suite
3900, San Francisco CA 94102, telephone (415) 581-2300, FAX (415) 581-2317, and web site http://www.sfgov.org/ethics/
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Community Corrections Partnership (CCP)
Meeting

DRAFT Minutes

Wednesday, September 1, 2021
10:00am — 12:00pm
Zoom

Note: Each member of the public may be allotted no more than 3 minutes to speak on each item.
Members Present: Chief of Adult Probation Karen Fletcher (Chair); Carolyn Goossen, Public
Defender’s Office; Tara Anderson, District Attorney’s Office; Tanzeneka Carter, Assistant Sheriff for
Sheriff Miyamoto; Commander Peter Walsh for Chief Scott; James Caldwell for Mayor London Breed;
Robin Chandler for Department of Public Health; Rose Johns for Human Service Agency; Montana
Cruz, OEWD; Executive Director Steve Good, Five Keys Charter School; Beverly Upton, Domestic
Violence Consortium, Cedric Akbar, Expert in Substance Abuse Treatment.

Members Absent: Stephanie Garcia

1. Agenda Item 1: Call to Order and Introductions.

Chief Karen Fletcher called the meeting to order at 10:05am, and then called on Victoria Westbrook to
call roll.

Victoria called roll and the meeting had quorum.

2. Agenda Item 2: Ramaytush Ohlone Land Acknowledgement (discussion only)

Chief Fletcher read the Ramaytush Ohlone Land Acknowledgement.

3. Agenda Item 3: Public Comment on Any Item Listed Below as for “Discussion Only.”
Chief Fletcher called for any Public Comment, and there was none.

4. Agenda Item 4: Review and Adoption of Meeting Minutes of September 16, 2020 (discussion
and possible action).

Chief Fletcher called for a motion to adopt the Draft Minutes from the September 16th, 2020 meeting.
Tanzeneka Carter made a motion to adopt the minutes.
Steve Good seconded the motion.

Chief Fletcher called on Victoria Westbrook for roll call vote

Motioned passed. Minutes were adopted.
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5. Agenda Item 5: Staff Report (discussion only) :

Chief Fletcher called on Victoria Westbrook to provide an update on the Adult Probation Department’s
Reentry Division work.

Victoria Westbrook, the Acting Reentry Policy Planner, provided an update on the last Criminal Justice
Racial Equity Work Group meeting that happened on June 8,2021. Westbrook informed us that the
meeting consisted of continuous training by the California Racial Justice Act Training. Westbrook also
stated that Bright Research Group provided an introductory training on system change and provided a tool
for guiding systematic thinking. The attendees of the meeting found the trainings helpful and requested
for further training. The next CJREW meeting is scheduled for Thursday September 16, 2021 at 10:00am-
11:30am. If anyone would like to join or has questions please contact Westbrook at
Victoria.westbrook@sfgov.org.

Steve Adami, Director, Reentry Division, provided an update on the Emergency Housing Funded by the
Local Innovation Subaccount, Positive Directions TRP Academy, and Reentry Stabilization Center.

Director Adami informed us that in January of 2020 the Executive Committee of the Community
Corrections partnership agreed to fund 7 SRO rooms at the CW Hotel per clients released from jail. In
2021, 23 pretrial clients were house which reduced homelessness by a little over 2,100 days.

A parallel project launched in May 2020, in response of Covid-19, Adult Probation funded 52 rooms at
the St. Moritz Hotel. The funding for the program ended in October 2020, but Adult Probation continued
to fund the program at a limited capacity of 22 rooms. APD housed 83 pretrial clients, reducing
homelessness by a little over 10,000 bed days. In a broader housing portfolio, Adult Probation was able to
fund 18 housing programs, 7 of which were master lease hotels, and was able to house 604 justice
involved people (probation clients and non-probation clients). In that timeframe homelessness was
reduced by over 80,000 nights.

Director Adami was happy to announce that the Mayor funded a new program, the Positive Directions
TRP Academy. TRP can house up to 84 people and serves any justice involved male. The program is
designed to help people overcome the challenges when coming out of jail, prison and while fighting cases
in custody. The 6 - 30 month housing program is also designed to be an alternative sentencing program to
help advance racial equity and to reduce the over reliance on incarceration. Director Adami informed us
that, in 14 days, the program already had 26 students. The formal launch will be September 9, 2021.
Another update that Director Adami announced was the Our City Our Home Funds from Prop C to launch
the Navigation Center. Westside Community Services will run the Billy Holiday Stabilization Center
which will support any justice involved person struggling with addiction, homelessness and metal heath
challenges. It will start out with 20 beds for both men and women. The program is projected to launch by
September 15, 2021.

Director Adami welcomed Cedric Akbar, Expect in Substance Abuse Treatment to speak to everyone
regarding the programs he is launching. Akbar thanked everyone for their support and welcomed

everyone to continue to support and give input on the programs being launched.

Chief Fletcher asked if there are were questions or comments from the Committee or the Public. There
were none.
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6. Agenda Item 6: Update regarding the Realignment Report (discussion only).

Chief Fletcher called on Tara Agnese, the Director of the Adult Probation Department, to provide an
update regarding the 2021 Realignment Report.

Agnese informed the committee that the Realignment Report will cover the years 2015 through 2020. The
reports primary objectives are to satisfy new state requirements outlined in the Budget Act 2020 and to
provide an update on implementation Realignment more broadly. The report will be able to capture
information on legislative and policy updates, relevant data points, outcomes, and information on the
allocation of Realignment funds. The deadline is mid-December. The outline for the report continues to
be refined. Tara will be doing outreach to other departments to help produce data for the report. The
outline will cover 4 main areas; racial equity, aggregate data (arrests, booking, jail population, charging,
and sentencing information), program services information and financial information on allocation.
Agnese stated she will continue to outreach for the data collection, Steve Adami, will take the lead on
program service information and Veronica Martinez, Acting Director of Finance, will take the lead on
outreach as it relates to financial information.

Chief Fletcher added that it is really important that all agencies’ information is reflected in the report.
Chief Fletcher stated that as a city, everyone has done a great job at putting the resources to use to make
sure that we are serving a broader justice involved population. Fletcher stresses that it is really important
that everyone contributes with data when contacted.

Chief Fletcher ask if there are any questions or comments from the Committee or the Public. There were
none.

7. Agenda Item 7: PRSPR and STARR Updates (discussion only).

Chief Fletcher introduced Robbin Chandler from the Department of Public Health to provide an update on
the STARR and PRSPR programs that the Department of Public Health launched as a result of their Prop
47 Funding.

Robin Chandler informed the committee that the PRSPR grant came to a close and has transitioned to the
STARR grant. Robin Chandler stated that DPH is excited about the results of PRSPR and now STARR
thus far. Through PRSPR and STARR, they have been making referrals and getting people into treatment,
and with the CASC slowly opening they have been able to see clients and connect clients to case
management and residential treatment. Chandler also shared that they have a clinician that can also do
assessments at the CASC, in the community and in the jail (to get clients directly from custody into
treatment). They have been working on shortening the number of days it takes to get clients into treatment
by doing covid tests before getting out of jail.

Adami provided an update on the reopening of the Community Assessment and Service Center. The
center will open Wednesday September 7™ by appointment only. Health screenings at the door will be
done and then providers will pick up their clients from the first level. September 15", 2021 will be the
first day of drug testing. Adami will do the testing the first day. Testing will only be limited to Tuesday’s
Ipm-4pm, and the hours will eventually expand. Classes are going to momentarily be conducted virtually
and reassess in October.

Chief Fletcher ask if there are any further questions or comments from the Committee or the Public.
There were none.
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8. Agenda Item 8: Roundtable Updates on the Implementation of Public Safety Realignment
(AB109) and other comments, questions, and requests for future agenda items (discussion only).

Chief Fletcher called for any comments and questions from members.

Assistant Sheriff Tanzanika Carter provided an update about the Women’s Resource Center that is
officially open. They are doing acupuncture amongst other wonderful services. Assistant Sheriff Carter
also spoke about the successful Women’s Equity Day Event hosted by the Women’s 1* Subcommittee at
the Resource Center. She also thanked the Adult Probation Department for their collaboration on the
event. Assistant Sheriff Carter reported that the women who attended spoke powerfully, and the WRC
plans to continue to have additional events. In October, the WRC will have a Faith and Blue Event where
law enforcement can have community dialogue. She will send out fliers.

Chief Fletcher ask if there are any further questions or comments from the Committee. There were none.

9. Agenda Item 9: Public comment on any item listed above, as well as items not listed on the
Agenda.

Chief Fletcher asked if there are any questions or comments from the Committee or the Public. There
were none.

Chief Fletcher thanked everyone for a good meeting, and stated that today was her last CCP meeting due
to retiring. Several members wished her a farewell.

Chief Fletcher announced that the next tentative CCP meeting will be in 2022.

10. Agenda Item 10: Adjournment.

Chief Fletcher called for a motion to Adjourn.
Assistant Sheriff Carter made a motion to adjourn.
Steve Good seconded the motion.

Victoria Westbrook called for a vote.

Motion passed.

Meeting Adjourned.

Page 8 of 27



RESOLUTION MAKING FINDINGS TO ALLOW TELECONFERENCED
MEETINGS UNDER CALIFORNIA GOVERNMENT CODE SECTION
54953(e)

WHEREAS, California Government Code Section 54953(e) empowers local policy
bodies to convene by teleconferencing technology during a proclaimed state of
emergency under the State Emergency Services Act so long as certain conditions
are met; and

WHEREAS, In March, 2020, the Governor of the State of California proclaimed a
state of emergency in California in connection with the Coronavirus Disease 2019
(“COVID-19”) pandemic, and that state of emergency remains in effect; and

WHEREAS, In February 25, 2020, the Mayor of the City and County of San
Francisco (the “City”) declared a local emergency, and on March 6, 2020 the
City’s Health Officer declared a local health emergency, and both those
declarations also remain in effect; and

WHEREAS, On March 11 and March 23, 2020, the Mayor issued emergency
orders suspending select provisions of local law, including sections of the City
Charter, that restrict teleconferencing by members of policy bodies; those orders
remain in effect, so City law currently allows policy bodies to meet remotely if
they comply with restrictions in State law regarding teleconference meetings; and

WHEREAS, On September 16, 2021, the Governor signed AB 361, a bill that
amends the Brown Act to allow local policy bodies to continue to meet by
teleconferencing during a state of emergency without complying with restrictions
in State law that would otherwise apply, provided that the policy bodies make
certain findings at least once every 30 days; and

WHEREAS, While federal, State, and local health officials emphasize the critical
importance of vaccination and consistent mask-wearing to prevent the spread of
COVID-19, the City’s Health Officer has issued at least one order (Health Officer
Order No. C19-07y, available online at www.sfdph.org/healthorders) and one
directive (Health Officer Directive No. 2020-331, available online at
www.sfdph.org/directives) that continue to recommend measures to promote
physical distancing and other social distancing measures, such as masking, in
certain contexts; and
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WHEREAS, The California Department of Industrial Relations Division of
Occupational Safety and Health (“Cal/OSHA”) has promulgated Section 3205 of
Title 8 ofthe California Code of Regulations, which requires most employers in
California, including in the City, to train and instruct employees about measures
that can decrease the spread of COVID-19, including physical distancing and other
social distancing measures; and

WHEREAS, Without limiting any requirements under applicable federal, state, or
local pandemic-related rules, orders, or directives, the City’s Department of Public
Health, in coordination with the City’s Health Officer, has advised that for group
gatherings indoors, such as meetings of boards and commissions, people can
increase safety and greatly reduce risks to the health and safety of attendees from
COVID-19 by maximizing ventilation, wearing well-fitting masks (as required by
Health Officer Order No. C19-07), using physical distancing where the vaccination
status of attendees is not known, and considering holding the meeting remotely if
feasible, especially for long meetings, with any attendees with unknown
vaccination status and where ventilation may not be optimal; and

WHEREAS, On July 31, 2020, the Mayor issued an emergency order that, with
limited exceptions, prohibited policy bodies other than the Board of Supervisors
and its committees from meeting in person under any circumstances, so as to
ensure the safety of policy body members, City staff, and the public; and

WHEREAS, the Council has met remotely during the COVID-19 pandemic and
can continue to do so in a manner that allows public participation and transparency
while minimizing health risks to members, staff, and the public that would be
present with in-person meetings while this emergency continues; now, therefore,
be it

RESOLVED, That the Renetry Council finds as follows:

1. As described above, the State of California and the City remain in a state of
emergency due to the COVID-19 pandemic. At this meeting, the Reentry
Council has considered the circumstances of the state of emergency.

2. As described above, State and City officials continue to recommend

measures to promote physical distancing and other social distancing
measures, in some settings.

Page 10 of 27



3. As described above, because of the COVID-19 pandemic, conducting
meetings of this body and its committees in person would present imminent
risks to the safety of attendees, and the state of emergency continues to
directly impact the ability of members to meet safely in person; and, be it

FURTHER RESOLVED, That for at least the next 30 days meetings of the
Reentry Council and its committees will continue to occur exclusively by
teleconferencing technology (and not by any in-person meetings or any other
meetings with public access to the places where any policy body member is present
for the meeting). Such meetings of the Reentry Council and its committees that
occur by teleconferencing technology will provide an opportunity for members of
the public to address this body and its committees and will otherwise occurin a
manner that protects the statutory and constitutional rights of parties and the
members of the public attending the meeting via teleconferencing; and, be it

FURTHER RESOLVED, That the secretary of the Reentry Council is directed to
place a resolution substantially similar to this resolution on the agenda of a future
meeting of the Reentry Council within the next 30 days. Ifthe Reentry Council does
not meet within the next 30 days, the secretary is directed to place a such resolution
on the agenda of the next meeting of the Reentry Council.
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Positive Directions
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POSITIVE DIRECTIONS TRP ACADEMY

Treatment, Recovery, and Prevention for Justice-Involved Adults

Positive Directions TRP Academy is a culturally responsive, peer-led, abstinence-based, therapeutic teaching
community (TTC) and transitional housing program. The mutual self-help community has a recovery orientation,
focusing on whole-person care and overall lifestyle changes, not simply abstinence from drug use. The TRP
Academy infuses a strength-based approach into the program’s culturally responsive guiding principles of
Respect, Interdependence, and Accountability. The model supports peer-to-peer interaction and instruction,
creates a sense of family, and fosters a support network that reaffirms prosocial values and behaviors.

About the Program

* Residential Therapeutic Teaching Community * Program Curriculum

o Abstinence-Based TTC o Phase 1: (30 Days)

o Culturally Responsive/Trauma Informed Life Skills and Program Philosophy
Phase 2: (30 Days)
Adaptive Coping Strategies

o Cognitive Behavioral Interventions o
o Dialectical Behavior Therapy

Restorative Justice

Community Service
After Care for Life

6 Months

* Clean and Sober Transitional Housing

Must be a graduate of the TTC

Case Management

Peer Wellness and Support

Permanent Housing Planning and Placement
Banking/Savings Program

Up to 24 months
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Relapse Prevention

Phase 3: (30 Days)

Advance Concepts of Prosocial Living
Leadership Development

Phase 4: (90 Days)

Career and Educational Development
Phase 5: (Up to 24 Months)
Independent Living

* Priority Population

o

o

(o]

Justice involved adults

Individuals who have reoffended or at risk of
reoffending

People on Probation, Parole, Federal Probation,
and pretrial release

Alternative Sentencing Placement



Positive Directions
TRP Acdemy

Program
Curriculum
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Program Curriculum
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PHASE 1:

Program Philosophy
and Life Skills

Curriculum

1. Positive Directions Progam Philosophy

2.Getting Motivated to Change, TCU
Institute of Behavioral Research, N. G.
Bartholomew, D. F. Dansereau, and D. D.
Simpson

4 Sessions



PHASE 2:

Adaptive Coping Strategies
and Relapse Prevention

Curriculum

1.Relapse Prevention Counseling for
African Americans, Roland Williams and
Terence T. Gorski

2.Distress Tolerance, DBT Skills Training
Handouts and Worksheets, Second
Edition, 2015. Marsha M. Linehan

4 Sessions



PHASE 3:

Advance Concepts of
Prosocial Living and
Leadership Development

Curriculum

1.Change What You Can

2.Warning Signs for Criminal Behavior,
Terence T. Gorski

3.Leadership Development

4 Sessions



Emotional
Regulation and

Interpersonal
Effectiveness

Curriculum

1.Emotional Regulation and Interpersonal
Effectiveness, DBT Skills Training
Handouts and Worksheets, Second
Edition, 2015. Marsha M. Linehan

12 Sessions



Workshop

Discussions

Curriculum

1.Straight Ahead: Transition Skills for
Recovery, TCU Institute of Behavior
Research, N. G. Bartholomew and D. D.
Simpson (10 sessions)

2.King Baby, Harry M. Tiebout, The ego
factors in surrender in alcoholism
(2 sessions)

12 Sessions



Anger

Management

Curriculum

1.Anger Management for Substance Abuse
and Mental Health Clients; A Cognitive
Behavior Therapy Manual, Patrick M. Reilly,
Ph.D., Michael S. Shopshire, Ph.D.

12 Sessions



Thinking for

a Change

Curriculum

1. Thinking for Change, Jack Bush, Ph.D.,
Barry Glick, Ph.D., and Juliana Taymans,
Ph.D.

12 Sessions

(Condensed to 12 sessions)



Restorative
Justice and
Recovery

Curriculum

1. Teaching Restorative Practices with

Classroom Circles. Amos Clifford, Center
for Restorative Process

12 Sessions




Curriculum

1. Mindfulness, DBT Skills Training Handouts
and Worksheets, Second Edition, 2015.
Marsha M. Linehan

12 Sessions



Positive Directions TRP Academy

Programs Phases

Phase Learning Objective Length

1 - Therapeutic Teaching Community |Life Skills and Program Philosophy |30 Days
Adaptive Coping Strategies and

2 - Therapeutic Teaching Community |Relapse Prevention 30 Days
Advance Concepts of Prosocial Living

3 - Therapeutic Teaching Community |and Leadership Development 30 Days
Career/Educational/Vocational

4 - Therapeutic Teaching Community |Development 90 Days

5 - Transitional Housing

Independent Living

Up to 2 Years
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Positive Directions TRP Academy
Weekly Schedule

Positive Directions TRP Academy

11pm Community
Space Closes
11:30pm Lights Out

11pm Community Space
Closes 11:30pm Lights Out

11pm Community Space Closes
11:30pm Lights Out

11pm Community Space

11pm Community
Space Closes 11:30pm

Monday | I Tuesday | Wednesday | _ | Friday | Sunday
7
am Breakfast Breakfast Breakfast Breakfast
8am ) ) ) . . . ) ) Breakfast
Morning Meeting Morning Meeting Morning Meeting Morning Meeting
9am
Case Load Process UL Mindfullness (Phases 1-3)
10am Group (Phases 1-3) Health and Wellness Anger Mgmt (Phases 1-3) Day Passes
P Activity (Phases 1-3) (Phases 2-4) )
Free Time or
Lam church
12 CASCBB Lunch ()
pm Lunch/Seminar Lunch/Seminar Lunch/Seminar Q N
1pm
Phase 1 Class
Workshop Di i
2pm Phase 2 Class o (Sp:apseff_‘gs“’"s TAC (Phases 1-3)
Phase 3 Class
3pm
All Staff Meeti
2om Staff Meeting
S5pm |
. . . . Dinner
Dinner/Clean Up Dinner/Clean Up Dinner/Clean Up Dinner/Clean Up
6pm
Tpm Graduate
7om-10pm Outside Emotional Regulation . Night/Recovery
: (Phases 1-3) House Focus Group (Phases 1-4) The Gathering (Phases 1-5) Speaker (Phases 1-3)
8 Meeting (Phases 2-
pm 5) Phase 1 Free time Process Group (Phase 4) Process Group (Phase 5) .
(Phase 1) Outside
9pm Meeting
(Phases 4-5)
10pm
) -

Closes 11:30pm Lights Out
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