
Meeting of the Community Corrections 
Partnership (CCP) and its 

Executive Committee (CCPEC) 
 AGENDA 

Thursday, October 12, 2017 
10 am-12 noon 

San Francisco Civic Center Courthouse 
400 McAllister Street, Room 617 

San Francisco, CA 94102 

Note:  Each member of the public may be allotted no more than 3 minutes to speak on each item. 

1. Call to Order and Introductions.

2. Public Comment on Any Item Listed Below as for “Discussion Only.”

3. Review and Adoption of Meeting Minutes of February 16, 2017 (discussion and action).

4. Staff Report (discussion only): Updated rosters, Meeting schedule, Update on translation services,
CASC update, Introduction of Geoffrea Morris, Adult Probations’s Women’s Gender Responsive
Services Coordinator  (discussion only)

5. Report from Public Policy Institute of California (PPIC) (discussion only)

6. Expenditure of Local Innovation Fund (discussion and possible action)

7. LEAD and Proposition 47 Grant Updates (discussion only)

8. Roundtable Updates on the Implementation of Public Safety Realignment (AB109) and other
comments, questions, and requests for future agenda items (discussion only).

9. Public comment on any item listed above, as well as items not listed on the Agenda.

10. Adjournment.
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SUBMITTING WRITTEN PUBLIC COMMENT TO THE COMMUNITY CORRECTIONS PARTNERSHIP  
Persons who are unable to attend the public meeting may submit to the Community Corrections Partnership, by the time the 
proceedings begin, written comments regarding the subject of the meeting.  These comments will be made a part of the official 
public record, and brought to the attention of the Community Corrections Partnership.  Written comments should be submitted to: 
Karen Shain, Adult Probation Department, 880 Bryant Street, Room 200, San Francisco, CA 94102, or via email: 
karen.shain@sfgov.org 

MEETING MATERIALS  
Copies of agendas, minutes, and explanatory documents are available through the Community Corrections Partnership’s website at 
http://sfgov.org/adultprobation or by calling Karen Shain at (415) 553-1047 during normal business hours.  The material can be 
FAXed or mailed to you upon request. 

ACCOMMODATIONS  
To obtain a disability-related modification or accommodation, including auxiliary aids or services, to participate in the meeting, 
please contact Karen Shain at karen.shain@sfgov.org or (415) 553-1047 at least two business days before the meeting.  

TRANSLATION  
Interpreters for languages other than English are available on request. Sign language interpreters are also available on request. For 
either accommodation, please contact Karen Shain at karen.shain@sfgov.org or (415) 553-1047 at least two business days before the 
meeting. 

CHEMICAL SENSITIVITIES 
To assist the City in its efforts to accommodate persons with severe allergies, environmental illness, multiple chemical sensitivity or 
related disabilities, attendees at public meetings are reminded that other attendees may be sensitive to various chemical based 
products. Please help the City accommodate these individuals. 

KNOW YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE (Chapter 67 of the San Francisco Administrative Code) 
Government's duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards, councils and other 
agencies of the City and County exist to conduct the people's business. This ordinance assures that deliberations are conducted 
before the people and that City operations are open to the people's review. Copies of the Sunshine Ordinance can be obtained from 
the Clerk of the Sunshine Task Force, the San Francisco Public Library, and on the City's web site at: www.sfgov.org/sunshine.  

FOR MORE INFORMATION ON YOUR RIGHTS UNDER THE SUNSHINE ORDINANCE OR TO REPORT A VIOLATION 
OF THE ORDINANCE, CONTACT THE SUNSHINE ORDINANCE TASK FORCE: 
Administrator 
Sunshine Ordinance Task Force 
1 Dr. Carlton B. Goodlett Place,  
San Francisco, CA 94102-4683.  
Telephone: (415) 554-7724 
E-Mail: sotf@sfgov.org   

CELL PHONES 
The ringing of and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this meeting. Please 
be advised that the Co-Chairs may order the removal from the meeting room of any person(s) responsible for the ringing or use of a 
cell phone, pager, or other similar sound-producing electronic devices. 

LOBBYIST ORDINANCE 

Individuals and entities that influence or attempt to influence local legislative or administrative action may be required by San 
Francisco Lobbyist Ordinance (SF Campaign and Governmental Conduct Code sections 2.100-2.160) to register and report lobbying 
activity.  For more information about the Lobbyist Ordinance, please contact the Ethics Commission at 30 Van Ness Avenue, Suite 
3900, San Francisco CA 94102, telephone (415) 581-2300, FAX (415) 581-2317, and web site http://www.sfgov.org/ethics/ 
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Meeting of the Community Corrections 
Partnership (CCP) and its 

Executive Committee (CCPEC) 
 DRAFT MINUTES 

Thursday, February 16, 2017 
10 am-12 noon 

San Francisco Civic Center Courthouse 
400 McAllister Street, Room 617 

San Francisco, CA 94102 

Members Present:  Chief Adult Probation Officer Karen Fletcher (Chair), Tara Anderson for District 
Attorney George Gascon, Paul Henderson for Mayor Ed Lee, Mark Jacobs for SF Public Defender Jeff 
Adachi, Craig Murdock for Department of Public Health Director Barbara Garcia, Alexa O’Brien for San 
Francisco Police Chief William Scott,  Ali Riker for San Francisco Sheriff Vicki Hennessy, Beverly 
Upton (San Francisco Domestic Violence Consortium), and Frank Williams (Senior Ex-Offender 
Project). 

Members Absent: Steve Good (Five Keys Charter School), Jeff Mori (Office of Economic & Workforce 
Development), Noelle Simmons (Human Services Agency) 

1. Call to Order and Introductions.
Chief Fletcher called the meeting to order at 10:07am.  She introduced herself and asked others to
introduce themselves as well.

2. Public Comment on Any Item Listed Below as for “Discussion Only.”
Chief Fletcher asked for public comment and there was none.

3. Review and Adoption of Meeting Minutes of August 18, 2016 (discussion and action).
After members reviewed the minutes,  Beverly Upton moved they be adopted.  Motion was seconded
by Frank Williams.  There was no public comment and the motion passed.

4. Staff Report (discussion only): Updated rosters, Meeting schedule, CPOC updates (discussion
only)
Karen Shain directed the CCP to the new CCP roster and asked members to update any information
that was inaccurate. The next CCP meeting will be on August 17, 2017 in Room 617, 400 McAllister
Street, San Francisco.

5. Report on 12/15/16 CCPEC Meeting (discussion only and possible action)
Chief Fletcher discussed the Executive Committee of the CCP which met on December 15, 2016, to 
discuss common budgetary concerns and budgeting ideas that members had expressed at the CCP 
meeting last August. It was a far-ranging discussion and many areas of common concern were 
identified. In particular, there was agreement that the CCP Executive Committee propose that the 
local innovation fund be administered by the CCP. It was also agreed that any use of the fund would 
include input by Juvenile Probation. 
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Some other areas of concern were highlighted at the CCPEC meeting, including the need for 
interpreter services on an ad hoc basis when clients and others come to offices needing assistance; 
general agreement about reentry budget transparency; and support for more funding going to Pretrial 
Diversion Project, as well as support for funding for supportive, transitional reentry housing.  

Karen Shain provided the CCP with updates on interpreter services.  First, Karen mentioned a need 
for professional development funds for staff working as interpreters.  Next, she suggested an 
investigation into the possibility that the Department of Human Resources create a designated job 
classification for interpreters.   Last, she stated there appears to be a need for fulltime court 
interpreters and continuing to learn about  the “language line”.  Craig Murdock noted that often 
“language line” does not meet the technical challenges of medical fields and this creates a problem 
for DPH in using this service.  

Tara Agnese mentioned the Office of Judicial Council has information on interpretation resources.   

Tara Anderson congratulated the CCP and Chief Fletcher for bringing the budgetary conversation to 
a public space via the last CCP Executive Committee meeting.   Tara discussed the importance of 
funding pretrial services and the realignment budget.  Ali Riker mentioned the SFSD asked for over 
a million dollars for Pre-Trial last year and only received $250,000.   

Karen Fletcher noted that this is a joint meeting of the CCP and its Executive Committee. She asked 
for a motion from an Executive Committee member to approve the CCPEC minutes from December 
15, 2016.  She asked if there were any comments or questions from members about the draft minutes 
of December 15, 2016, and there were none.  Tara Anderson made a motion to adopt the minutes 
from Decembe6 16, 2016, meeting and Alexa O’Brien seconded the motion.  CCPEC voted to 
approve the minutes.    

6. Board of State & Community Corrections Recidivism Reduction Grants (discussion only)  
Chief Fletcher noted the Board of State and Community Corrections (BSCC) has allotted San 
Francisco $475,000 for distribution to community organizations that provide recidivism reduction 
services to justice-involved adults. The Adult Probation Department has been coordinating efforts to 
identify these community organizations through a granting process, which has almost reached its 
endpoint. Lauren Bell explained that the BSCC grants were one-time funds.  She stated the 
solicitation was issued in November 2016, the service categories included community circles, 
emergency housing vouchers, peer -based mentoring, social activities, welcome home/community 
appreciation events, and women’s educational achievement.  The grants are for $50,000 each.  Lauren 
suggested that in the future Adult Probation might work with grassroots organizations to help them 
with their technical skills to apply for grants.  She explained that each application was scored and a 
matrix of scores was compiled.  On Friday, February 17, 2017, the grants committee within Adult 
Probation will meet to discuss the grantee recommendations.  The proposals will then be forwarded to 
Chief Fletcher for final approval. The goal is to make the final selections soon and have the contracts 
in place by April 1, 2017. Tara Anderson stated that the District Attorney’s Office would like to 
partner on the technical capacity building of community-based organizations, and Ali Riker suggested 
bringing in the Controller’s Office to help.   

 
7. LEAD and Proposition 47 Grant Updates (discussion only) 

Chief Fletcher introduced Agenda Item #7.  The City and County of San Francisco has two 
opportunities for significant state funding for reentry services. San Francisco’s Department of Public 
Health has been the lead agency for both applications.  
 
Craig Murdock gave an update on the LEAD and Prop 47 funding applications. 
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Craig explained that LEAD is a collaborative effort to provide low-level offenders with services.  He 
stated that the funding would expand the CASC hours and staff as the CASC would act as a central 
hub for LEAD services.  Glide Outpatient and the Felton Institute would provide ongoing care to 
clients.  The grant was submitted and DPH is waiting on a response.   

Craig went on to explain that the Prop 47 grant is being finalized and the priority for funds will be to 
expand residential substance abuse treatment services.  He said that DPH is working with the 
Salvation Army to increase treatment and detox beds. He further stated that DPH is also hoping to 
address the needs of transitional aged youth by partnering with the Felton Institute to provide services 
to them.   

Karen Shain mentioned the Reentry Council is named as the local advisory board if the funds are 
approved.  The LEAD grant is $5 million, and with leveraged funds, a total of $7.4 million.  Craig 
Murdock noted that, if funded,  LEAD participants will be able to access Prop 47 treatment beds 
though Salvation Army. 

Alexa O’Brien discussed the role of the SFPD as it pertains to LEAD and low level offenders.  Craig 
noted DPH has data on the number of people SFPD dropped off at Dore and the sobering center—
approximately 800 people in one year. 

Lauren Bell mentioned that there is a planning period written into the grant.  The planning period is 
four months.  Tara Anderson mentioned the LEAD discussions have been taking place for a couple of 
years and they have a lot of information on what worked and didn’t work well in Seattle.  Frank 
Williams asked if clinicians would be on site at the CASC. Craig confirmed that there would be.   

Mark Jacobs asked if wet housing was included in the LEAD model.  Tara Anderson noted the 
current grant did not include funds for wet housing but that wet housing conversations were ongoing.   

8. Roundtable Updates  on the Implementation of Public Safety Realignment (AB109) and other
comments, questions, and requests for future agenda items (discussion only).
Frank Williams asked CCP members if the CCP would like him to do a presentation on older adults
in the criminal justice system and discussed its with reentry. Members agreed they would like to hear
about this. Beverly Upton mentioned the Domestic Violence Consortium is working with the Mayor’s
Office to keep shelter doors open and that domestic violence agencies in San Francisco have signed
contracts in place through 2018.  Tara Anderson announced the next meeting of the Sentencing
Commission will be on March 1, 2017 from 10am to12pm.  Karen Shain stated that the next CCP
meeting will include a recommendation  for the annual realignment report.  The next Reentry Council
Meeting will take place on February 23, 2017,at the Bayview Senior Center.  Karen also stated that
the CASC Expungement Clinic is also taking place on February 23, 2017.

Frank Williams announced that the Bayview Senior Services is hosting the Black Cuisine on March
4, 2017 from 10am to 4pm.  Frank also asked if the CCP could apply for prevention campaigns which
would allow clients to be paid a stipend for outreach.  Chief Fletcher noted that the CCP could not
apply for the grant but a lead agency could.  Karen Shain will follow up with Frank Williams.  Tara
Anderson said the Innovative Sub Account Fund might be able to be used for prevention campaigns
to provide stipends.

9. Public comment on any item listed above, as well as items not listed on the Agenda.
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Chief Fletcher asked for public comment on any item listed above, or on any other topic not listed on 
the agenda.  Robert Cowan, River of Life, discussed expanding his ministry and services at Liberation 
House. He is looking to partner with the CCP and other reentry agencies.  

10. Adjournment.
Chief Fletcher thanked the members of the Community Corrections Partnership and the public for their
participation in today’s meeting.  Paul Henderson moved the meeting be adjourned, Craig Murdock seconded
the motion.  The meeting was adjourned at 11:14 am.
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Roster of Members 

Karen L. Fletcher* (Chair) 
Chief Adult Probation Officer 
Adult Probation Department 
City & County of San Francisco 
850 Bryant Street, 3rd floor 
San Francisco, CA 94103 
karen.fletcher@sfgov.org 
Executive Assistant: La Shaun Williams 
lashaun.r.williams@sfgov.org 
(415) 553-1687

Jeff Adachi* 
Public Defender 
Office of the Public Defender 
City & County of San Francisco 
555 7th Street  
San Francisco, CA 94103 
jeff.adachi@sfgov.org 
(415) 553-1677
Executive Assistant: Angela Auyong
angela.auyong@sfgov.org
(415) 553-1677
Alternate: Simin Shamji
simin.shamji@sfgov.org
(415) 553-9316

Barbara Garcia* 
Director 
Department of Public Health 
101 Grove Street 
San Francisco, CA 94102 
barbara.garcia@sfdph.org 
(415)255-3525
Alternate:
Craig Murdock
craig.murdock@sfdph.org
(415)503-4732

George Gascón* 
District Attorney 
Office of the District Attorney 
City & County of San Francisco 
850 Bryant Street, 3rd floor 
San Francisco, CA 94103 
districtattorney@sfgov.org 
Alternate: Cristine DeBerry 
cristine.deberry@sfgov.org 
(415) 553-1110

Steve Good 
Executive Director 
Five Keys Charter School 
70 Oak Grove Street 
San Francisco, CA 94107 
steveg@fivekeyscharter.org 
(415) 734-3310

Diana Aroche-Oliva 
Sr. Advisor/Director of Violence Prevention 
Services 
Office of Mayor Edwin M. Lee 
City Hall, Room 200 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 
Diana.oliva-aroche@sfgov.org 
(415) 554-6613

Vicki Hennessy* 
Sheriff 
Sheriff’s Department 
City & County of San Francisco 
City Hall, Room 456 
1 Dr. Carlton B. Goodlett Place 
San Francisco, CA 94102 
Alternates: Kathy Gorwood, Chief Deputy, 
Administration & Programs Division Manager, 
kathy.gorwood@sfgov.org; Ali Riker, Director 
of Programs alissa.riker@sfgov.org, (415) 575-
6417 
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Jeffrey Mori 
Special Assistant, Workforce Division 
Office of Economic & Workforce Development 
1 South Van Ness Avenue, 5th Floor 
San Francisco, CA 94102 
jeffrey.mori@sfgov.org 
(415)701-4824

William Scott* 
Chief 
Police Department 
City &County of San Francisco 
850 Bryant St., #525 
San Francisco, CA 94103 
(415)553-1551
Alternate: Deputy Chief Michael Connolly
Michael.connolly@sfgov.org
(415)553-1005

Noelle Simmons 
Deputy Director, Economic Support & Self 
Sufficiency 
Human Services Agency 
170 Otis Street 
San Francisco, CA 94103 
noelle.simmons@sfgov.org 
(415)557-6348
Alternates: James Whelly,
james.whelly@sfgov.org

Frank Williams 
Director 
Senior Ex-Offender Program 
1751 Carroll Ave. 
San Francisco, CA 94124 
franktwilliams@aol.com 
(415) 593-8235

OR 

Mimi Silbert 
President 
Delancey Street Foundation 
600 Embarcadero 
San Francisco, CA 94107 
(415) 512-5104

Beverly Upton  
Executive Director 
San Francisco Domestic Violence Consortium 
100 Montgomery Street  
The Presidio 
San Francisco, CA 94129 
beverly@dvcpartners.org 
(415) 626-8709

Superior Court Judge* 
Vacant 

CCP Staff 
Karen Shain 
Reentry Policy Planner 
Reentry Division 
Adult Probation Department 
City & County of San Francisco 
880 Bryant Street Room 200 
San Francisco, CA 94103 
karen.shain@sfgov.org 
(415) 553-1047

Alternates or other designees of department heads may represent the department. 
*Denotes member of the Community Correction Partnership Executive Committee
¹ This member meets the CCP membership requirements of California Penal Code §1230(2)(H) and (J)
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Multi-County Study: 
Project Update and Findings-to-date for San Francisco County 

Mia Bird, Ryken Grattet, and Viet Nguyen 

Support with funding from the National Institute of Justice 

October 12, 2017 
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Presentation outline 

 Introduction to the BSCC-PPIC Multi-County Study

 Progress on data collection and integration

 Research findings-to-date:
– Jail population
– Probation population

 Priority projects and next data steps
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PPIC-BSCC Multi-County Study (MCS) 

 

Engagement: 

• California State Association of 
Counties 

• County Administrative Officers 
Association of California 

• California State Sheriff’s Association 

• Chief Probation Officers of California 

• CDCR and DOJ 

 
Twelve California Counties 
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Multi-County Study (MCS) 

 Goals:
– Assess the effects of state policy reforms, including realignment

and Prop 47, on correctional populations and recidivism.
– Identify the most effective programs, services, and sanctions at

the local level.
– Assist counties with using their data for evaluation, resource

allocation decisions, and program improvement.
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Types and sources of data 

CI&I 
Unique ID 

Criminal 
History and 
Recidivism 

Demographics 
Programs, 
Services, & 
Sanctions 

DOJ, CDCR, and Sheriff 

Sheriff and Probation DOJ and CDCR 
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What has been accomplished thus far?  

 Data received and integrated (Oct 2011 – Oct 2015): 
– Population flow data from county sheriff and probation departments 
– CDCR offender history data  
– DOJ criminal history and recidivism data 

 Research-to-date: 
– California County Jails in the Era of Reform 
– Expanding Healthcare Coverage in California: County Jails as Enrollment Sites 
– How has Proposition 47 Affected California’s Jail Population? 
– Pretrial Release in California 
– Probation in the Era of Reform 
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San Francisco jail ADP under Realignment and Prop 47 
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Decrease in drug offender ADP over full period 
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Decline in arrest/warrant bookings following Prop 47 
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  Pretrial release rates by type of release 

Release type Number                               Percent                                       Median length 
of stay (days) 

Cite-and-release 16,477 20.8% 1 

Bail 10,382 13.1% 2 

Own recognizance (OR) 10,359 13.1% 4 

Supervised pretrial release 756 1.0% 10 

Any pretrial release 37,974 47.9% 2 
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Subsequent felony jail bookings for all felony offenders 
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New probation terms by supervision type 
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Subsequent felony jail bookings for felony offenders 
under supervision, one-year rates 
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Flash incarceration and supervision violation,  
one-year rates 

 Flash incarceration: 
– About one-quarter (26%) of those on PRCS were booked into jail 

for a flash incarceration. 

 Supervision violation:  
– Nearly half (47%) of those on MS were booked into jail for a 

supervision violation. 
– One quarter (25%) of those on felony probation were booked into 

jail for a supervision. 
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Realigned offenders spend more time in custody than 
traditional caseloads 

96 

73 

173 

154 

0

20

40

60

80

100

120

140

160

180

200

All Felony Mandatory supervision PRCS

Le
ng

th
 o

f s
ta

y 
(in

 d
ay

s)
 

Average number of days in custody over 3 year span 

Page 23



MCS research focus for 2017-2018 

1) How did realignment affect recidivism outcomes? 

2) Which local recidivism-reduction interventions are most 
effective?  For whom?  

3) How did Prop 47 affect recidivism outcomes?  

4) How do pretrial release rates vary based on criminal history? 
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MCS partnership next steps 

 Complete first round of data collection 
– Social services enrollment data 
– Risk/needs assessments data 

 Finalize county-level jail and probation dashboards and set up 
county access 

 Update with next round of data (Nov 2015 - Dec 2017) 

 

 

Page 25



Notes on the use of these slides 

These slides were created to accompany a presentation. They do 
not include full documentation of sources, data samples, methods, 
and interpretations. To avoid misinterpretations, please contact: 

 
Mia Bird (bird@ppic.org; 415-291-4471) 
Ryken Grattet(grattet@ppic.org ; 916-440-1123) 
Viet Nguyen (nguyen@ppic.org; 415-291-4478) 
 

Thank you for your interest in this work. 
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[Authorizing the CCPEC to Spend Local Innovation Subaccount Funds] 
 
 
 

Resolution authorizing the Community Corrections Partnership Executive Committee 

to spend Local Innovation Subaccount Funds. 

 

 

WHEREAS, The State of California created the Local Revenue Fund 2011 in the State 

Treasury; and 

WHEREAS, Government Code section 30025 requires that each county treasurer, city 

and county treasurer, or other appropriate official create a County Local Revenue Fund 2011 

for the county or city and county; and 

WHEREAS, On June 30, 2011 the City and County of San Francisco City Controller 

created the Local Revenue Fund 2011, (“AB 109 Realignment Fund” or “AB 109 Funds”), for 

the City and County of San Francisco (“City”); and 

WHEREAS, Government Code section 30025 requires that each county treasurer, city 

and county treasurer, or other appropriate official create a Local Innovation Subaccount within 

the Law Enforcement Services Account for each respective county or city and county; and 

WHEREAS, On July 1, 2017, the City and County of San Francisco City Controller 

created a project account for Innovation Subaccount funds within the Local Revenue Fund 

2011; and 

WHEREAS, Government Code section 30025 authorizes the board of supervisors of a 

county or city and county to spend money deposited in the Local Innovation Subaccount 

consistent with Government Code section 30025(f)(15); and 

Page 27



1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

WHEREAS, Penal Code section 17.5 states that each county's Community Corrections 

Partnership shall play a critical role in developing programs and ensuring appropriate 

outcomes for low-level offenders; and   

WHEREAS, Penal Code section 1230 requires that the local community corrections 

program be developed and implemented by Adult Probation and advised by the local 

Community Corrections Partnership, chaired by the Chief Probation Officer; and 

WHEREAS, Penal Code section 1230.1 defines the Executive Committee of each 

county's Community Corrections Partnership to include the Chief Probation Officer of the 

county as chair, a Chief of Police, the Sheriff, the District Attorney, the Public Defender, the 

presiding judge of the superior court, or his or her designee, and one department 

representative, as designated by the county board of supervisors; now, therefore, be it 

RESOLVED, That the Board of Supervisors hereby delegates to the Community 

Corrections Partnership Executive Committee (“CCPEC”) its authority to spend money 

deposited in the Local Innovation Subaccount; and, be it 

FURTHER RESOLVED, That the CCPEC shall spend the budgeted funds to fund pre-

trial services and/or transitional reentry housing for justice-involved people between the ages 

of 18 and 35; and be it 

FURTHER RESOLVED, That that the Chair of the CCPEC shall report annually to the 

Board of Supervisors the allocations determined by the CCPEC and their expected impact on 

criminal justice and reentry services in San Francisco. 

. 
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