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SUPPORTING NEIGHBORHOOD ARTISTS RESIDENCIES:
Partnerships between artists and communities for
neighborhood-based projects
OVERVIEW:
The arts galvanize and animate neighborhoods by building connections across economic and ethnic lines. As tellers of stories and builders of relationships, artists celebrate the traditions, aspirations, and resilience of neighborhoods. Therefore, in this pilot program, the San Francisco Arts Commission (“SFAC”) supports community-building and the creation of new art through an artist-in-residence program. In this competitive grants program, a practicing artist (in any medium) collaborates with a non-arts community-based organization or group to:

1. identify significant challenges in a specific San Francisco neighborhood with limited access to cultural resources,

2. involve neighborhood residents in planning and execution,

3. produce a well-planned, publicly accessible art project that relates to those challenges.
Questions to be addressed could include cross-cultural understanding, neighborhood beautification, economic development, youth and family concerns, housing and homelessness, sustainable environment, etc. Projects that serve neighborhoods with limited access to cultural amenities are highly encouraged.
GOALS:
· To encourage problem-solving and community/neighborhood renewal using the arts as a change agent.
· To support artistic creativity.
· To create excellent, highly visible public art projects led by a practicing artist.

· To involve the community/neighborhood in the process and the product.
DURATION OF PROJECT:
· Grant awards will be made in May 2007, and projects must begin no later than December 2007.
· It is expected that some of the grant funds will be applied to planning for the project. Well-focused, high-impact projects are encouraged.

· Projects must be completed no later than 18 months after the start date.
NUMBER, AMOUNT, AND RECIPIENTS OF GRANT AWARDS:
· A maximum of 5 grants of up to $50,000 each will be awarded following a panel selection process in late April 2007.
· Grant funds will be awarded directly to the artist, who will be responsible for managing the budget.
WHO MAY APPLY:

Supporting Neighborhood Artists Residencies projects are collaborations between one or more artists and a non-arts community-based organization.
An eligible artist:
· has lived in San Francisco since March 2005.
· is able to document at least a two-year history of creating and presenting original works to the public and has a track record of working in communities.
· is at least 18 years old.
· is not enrolled as a full-time student at the time of the application nor will be so enrolled during the grant period.
· is in good standing for any grants previously received from the San Francisco Arts Commission. If he/she has defaulted on a grant, that default must have occurred prior to June 2003 and an explanation must accompany the proposal.
· is likely already involved in a neighborhood-based project, to which this grant could be applied.
· Note: If an artist team applies, one artist must be designated as the “lead artist” to act as liaison with the community-based organization and the SFAC Project Manager.

An eligible organization:

· is a non-arts community-based organization located in a San Francisco neighborhood; projects that serve neighborhoods with limited access to cultural amenities are highly encouraged.
· may be an unincorporated—i.e. without a 501(c)(3) designation—group of community individuals in a San Francisco neighborhood who are recognized as a group, e.g. a neighborhood association, a tenants’ group, an environmental concerns group, an immigrant cultural association, etc.
· Note: Organizations that currently receive or are eligible for funding through San Francisco Grants for the Arts (“GFTA”) or the SFAC Cultural Equity Grants Program (“CEG”) are NOT eligible.

COMPETITIVE PROJECTS WILL:
· involve the artist’s immersion in the community/neighborhood to learn about the issues.

· involve community/neighborhood members in the planning of the work and in its production.
· be a true collaboration between the artist(s) and the organization or group, i.e. the community partner must demonstrate serious commitment to the project by furnishing financial or in-kind support.
· culminate in a significant finished artwork that is readily accessible to the public. Examples include exhibitions, performances, public art, publications, etc., as well as non-traditional results such as staged readings, neighborhood workshops or panel presentations, cross-generational dialogues, and documentations of the process, etc.
· strengthen the selected community/neighborhood by highlighting a key issue or challenge and addressing it through the art project, with the aim of creating positive change.

APPLICATION PROCESS:
1. The artist(s) meets with the organization to devise a project that meets the goals stated above.

2. The artist(s) and the organization create a realistic budget for the project. The budget should include artist’s fees, materials, performance fees, production costs, security costs, etc.
3. Application forms are available on the SFAC website, www.sfartscommission.org.

4. Applications are due by 5:00 p.m. on March 23, 2007.

5. An interview with the artist and/or a representative of the partner organization/group may be required during the panel meeting in late April 2007.

6. If a grant is awarded, the artist(s) and the organization sign a Memorandum of Understanding (“MOU”) that outlines agreements for the project. This MOU must indicate the kind of support—financial or in-kind—that the organization will provide to the artist and the residency, e.g. matching funds, space to work, exhibit or perform, etc. The MOU is retained in SFAC files.

WORKSHOPS:

Two (2) workshops will be held on the dates below at the SFAC, 25 Van Ness Ave., San Francisco, in Suite 70. They will be informational in nature and are open to the public.

Thursday, February 15, 2007; 5:30 – 7:00 p.m.
Friday, March 16, 2007; 12:30 – 2:00 p.m.
REPORTING AND EVALUATION:
1. The SFAC Project Manager will serve as a support person for all projects. He/she will be in regular contact with all partners, acting as a resource, and will work with the artist and the neighborhood group to maximize the success of the project.

2. SFAC will actively publicize the projects, communicating to the public both the process and the completion of projects.

3. A mid-term progress report (form to be determined) will be required for each grantee, halfway through the project. Site visits by the SFAC Project Manager will likely be included.
4. A final report will be required at the end of the project. This will be written by the artist with input from the organization and should include:

a. a discussion of how the project altered conditions in the neighborhood in which it took place (this might be evaluated with audience surveys, interviews with community members, etc.);
b. a discussion of what learnings took place for the artist(s), for the organization, and for the neighborhood;

c. a financial summary;

d. a description of the project with some kind of documentation (photographs, video, recordings, publication, etc.)
5. Feedback from artists, neighborhood organizations or groups, and neighborhood participants will be very important to the SFAC in this pilot phase of the Supporting Neighborhood Artists Residencies program. Such feedback will inform the future of the program.
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