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The Board of Supervisors of the City and County of San Francisco, in Resolution 781-04, appointed and set out goals for an Arts Task Force. The Task Force has conducted a variety of meetings for several months and is now position to begin working on its Recommendations to the Board of Supervisors and Mayor. 

In response to a request by Debra Walker, Chair of the Arts Task Force, this Work Plan and Cost Estimate sets forth the parameters for providing facilitation assistance to the Task Force to support its efforts in developing recommendations efficiently and successfully.   
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Debra Walker, Chair of the Arts Task Force, will work collaboratively with the consultant to meet the goals and ensure the deliverables outlined in this Work Plan. Specific responsibilities for the Chair are outlined in each of the three components of the Project (see below).  

Yolanda Alindor, Consultant, is responsible for achieving the deliverables and accomplishing the tasks as outlined in this Work Plan. 


This project is envisioned as having three components:

I. Start-up

II. Task Force Meetings

I. Start-up

	Goal
	Establish a basis for successful decision-making by ensuring understanding of the Task Force’s mandate, it’s history and the context within which it will make its recommendations

	Time Frame
	September – October, 2005

	Tasks
	Read key Task Force documents

Initial briefing with Chair

Observe and facilitate a portion of the September 21, 2005 Arts Task Force meeting

Ongoing consultation with chair on Task Force structure and selected agenda items for the October 19, 2005 Arts Task Force meeting

Conduct selected interviews with key participants, as negotiated with the Chair. Current interviewees include: Tony Kelly, John Killacky, and María Martinez

	Chair’s Role
	Provide documents

Provide access to interviewees, as needed

	Hours
	Accrued to date: 3

Projected: 7


II. Task Force Meetings

	Goal
	Agreement on Task Force Recommendations 

	Time Frame
	October 19, 2005 – February 1, 2006

Task Force meetings are currently scheduled as follows:

· Wednesday, November 16, 2005, 5:30–8:30 p.m.

· Wednesday, December 7, 2005, 5:30–8:30 p.m.

· Tuesday, January 3, 2006, 5:30–8:30 p.m.

· Wednesday, January 18, 2006, 5:30–8:30 p.m.

· Tuesday, January 31, 2006, 5:30–8:30 p.m.

	Tasks
	Work collaboratively with Task Force Chair and/or point persons to develop a framework for the discussions, including priorities and sequencing of topics and approaches to take or avoid in order to ensure the Task Force’s success. 

Develop a Leader’s Guide; get input from Chair and/or point persons, as negotiated with Chair

Facilitate meetings with the goal of coming to agreement on recommendations in an efficient and effective manner. 

Document key decisions and/or discussions, as negotiated with Chair

	Chair’s Role
	Identify the point persons within the Task Force that consultant should confer with and the roles, priorities, and decision-making limits of each point person.

Work collaboratively with consultant to develop agenda, agree on specific activities, determine parameters and priorities for decision-making. 

Encourage and support ongoing communication and collaboration of key members of the Task Force with the consultant

	Hours
	Facilitation of meetings: 15 hrs

Additional support – planning, prep, documentation, and communication/ coordination: 31 hours



Costs

Consulting fees are estimated as follows:

	Component
	Hours
	Estimated Fees

	I. Start-up 


Accrued to date


Additional projected


TOTAL


	3

7
	375

875

$1,250

	II. Task Force Meetings


Meeting facilitation


Additional support: Planning/prep, documentation, 
and communication/ coordination


Subtotal, Task Force Meetings
	15

31
	1,875

3,875

$7,000

	Total


	
	$7,000


Consulting fees, charged at a rate of $125/hour, are based on a projection of the hours required to provide the services outlined, as detailed below. Consulting fees are charged for client contact and off-site work. There is no charge for consultants’ incidental expenses (e.g., telephone, fax, supplies). 

Any additional services, including ongoing consultation with Point Persons, will be charged at the rate of $125/hour. 

Payment Schedule

Client to pay a retainer of approximately 20% upon signing the contract; $1,000 minimum. Invoices will be based on actual hours worked. Remaining payments to be paid within 30 days of submission of consultant’s invoice. 
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