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Commissions: 
We were successful in commissioning Francis Wong’s new work which premiered in the show 4X4.  
Francis Wong led a quartet and did works related to his new suite of works.  APICC also premiered  
Dohee Lee “GaNADa” a multidisciplinary (dance, theater, film, music) performance centered around 
Korean creation mythology.  GaNADa had two sold out performances.   Commissioning is a goal that 
APICC is going to continue in the future. 
 
Our greatest challenge in this area was that we did not receive our grant to commission Melody 
Takata which we were aiming to premiere at the Bayview Opera House. 

 
Facility 
7. Describe the facility repair, maintenance, or capital improvement projects that your organization 

accomplished in 2011-12.  
 
N/A 
 
Personnel 
8. Attach an organizational chart showing all staff positions and the time committed to that position. If a 

member of the staff serves in more than one role in the organization, show the person in each 
position and the amount of time dedicated to each position. Include contractors and volunteers to 
reflect the breadth of your community 
 

 

 
 
 
Budget and Revenue Target 
 
9. Complete the following income and expense statement for FY12 following the definitions described by 

the CCDP. Budget notes are required for the areas with an asterisk and for significant changes from 
the previous year (increase or decrease by 50 percent).  
 

10.  
 

  EARNED Budget Actual % Diff Budget Notes 

1 Admissions           

2 Ticket Sales 15300 12061 21%   

3 Tuitions         



  Organization Asian Pacific Islander Cultural Center 
  Final Report  

 

Community Cultural Centers Final Report  Page 9 

4 
Workshop & 
Lecture Fees         

5 Touring Fees         

6 
Special Events - 
other         

6a 
Special Events - 
Non-fundraising         

7 
Gift Shop/ 
Merchandise 0 1653   

In 2011‐12 APICC 
released a new 
book "Cultural 
Confluences".  We 
do not have a book 
launch planned in 
12‐13 so we 
anticipate a drop in 
sales 

7a 
Gallery/Publicatio
n Sales         

8 

Food Sales/ 
Concession 
Revenue         

8a 
Parking 
Concessions         

9 
Membership 
Dues/Fees 350 0 100%

APICC ceased taking 
membership fees 
and is not an 
membership 
organization 

10 
Subscriptions - 
Performance         

10a 
Subscriptions - 
Media         

11 

Contracted 
Services/ 
Performance Fees         

12 
Rental Income - 
Program Use         

13 
Royalties/Rights & 
Reproductions         

14 
Advertising 
Revenue         

15 
Sponsorship 
Revenue         

16 

Investments-
Realized 
Gains/Losses         
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17 

Investments-
Unrealized 
Gains/Losses         

18 
Interest & 
Dividends   200   

Our Liability 
Insurance provided 
us with a dividend 
check 

19 
Other Earned 
Revenue   1800   

This is from our 
fiscal sponsorship 
program which we 
formally launched 
this year 

20 
Total Earned 
Revenue 15650 15714 0%   

            

  SUPPORT         

21 
Trustee/ Board 
Contributions 500 350 30%   

22 
Individual 
Contributions 5000 2454 51%

We did not 
received our goals 
for 2011‐12.  We 
anticipate more by 
focusing our 
individual donor 
pool on specific 
projects 

23 
* Corporate 
Contributions         

24 
* Foundation 
Contributions 12500 22700 -82%

APICC was awarded 
more grants that 
anticipated 
including 
Fleishhacker, 
Zellerbach Family 
Foundation and San 
Francisco 
Foundation 

26 
* Government - 
County 119500 130120 -9%

SFAC CAE Cultural 
Center: 96670, 
Various OPGs 
(grants 2‐ in 
overlapping years): 
33450 

27 
* Government - 
State 8900 9400 -6%

California Arts 
Council's Creative 
Public Value Grant 
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28 
* Government - 
Federal         

28a 
Tribal 
Contributions         

29 
Special Events - 
Fundraising         

30 
* Other 
Contributions         

30c 

Related 
Organization 
Contributions         

31 
* In-Kind 
Contributions 30000 30000 0%

398 event 
volunteer hours 
calculated between 
20 and $35 (most 
related to donated 
time for gallery 
installation/desinst
allation).  
Discounted Office 
and internet at 
$250/month.  
Discounted event 
rental space. 

32 

Net Assets 
Released from 
Restrictions         

33 

Total 
Contributed 
Revenue and Net 
Assets Released 
from Restrictions 176400 195024 -11%   

34 
Total Earned and 
Contributed 192050 210738 -10%   

  

Total Earned and 
Contributed 
(minus your HTF 
allocation) 95075 113763     

36 Total Revenue 192050 210738     
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37 

Of the total 
unrestricted 
revenue reported 
on line 36, what 
was the total 
amount intended 
for 
operating/program
matic purposes? 100% 100%     

38 

Of the total 
unrestricted 
revenue reported 
on line 36, what 
was the total 
amount intended 
for capital 
purposes? 0% 0%     

39 

Total Operating 
and Capital 
Revenue 0% 0%     

            

  EXPENSES 
TOTAL 
ORG. Actual % Diff   

SFAC 
HTF Actual       

1 * Salaries 51000 55618 -9%

E.D. 24000, 
Program Manager:  
31618  51000 52000 -2%   

2 Commissions                    

3 Payroll Taxes 5000 4577 8%    2470 2612  -6%   

4 Health Benefits 1000 1000 0%      1000    

Some costs 
were 
switched 
out 
because 
some of 
the checks 
did not 
clear to be 
reimbursab
le by years 
end 

5 Disability                    

6 
Workers' 
Compensation 1000 727 27%              

7 
Pension and 
Retirement                    

8 * Benefits, Other                    

9 
Total Salaries and 
Fringe 58000 61922 -7%    53470 55612 -4%   
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2 Accounting 5500 5250 5%      4125     b 

3 
Advertising and 
Marketing 8000 9685 -21%    6000 4430  26%   

4 
Artist Commission 
Fees                    

4a 
Artist 
Consignments                    

5 

Artist & 
Performers - Non-
Salaried 38000 52408 -38%    13000 5390  59%

Some costs 
were 
switched 
out 
because 
some of 
the checks 
did not 
clear to be 
reimbursab
le by years 
end 

6 Audit                    

7 Bank Fees 200 70 65%

We did not have 
the anticipated 
bank fees the year 
before.  Bank fees is 
an accumulation of 
fees for statements, 
returned deposits, 
etc            

8 
Repairs & 
Maintenance                    

9 
Catering & 
Hospitality                    

10 
Collections 
Conservation                    

11 
Collections 
Management                    

12 
Conferences & 
Meetings                    

13 Cost of Sales                    

14 Depreciation                    

15 
Dues & 
Subscriptions                    

16 Equipment Rental                    

17 Facilities - Other                     

18 
Fundraising 
Expenses - Other                    
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19 
Fundraising 
Professionals                    

20 
* Grantmaking 
Expense                    

21 Honoraria                    

22 
In-Kind 
Contributions 30000 30000 0%              

23 Insurance 900 900 0%      707    

Some costs 
were 
switched 
out 
because 
some of 
the checks 
did not 
clear to be 
reimbursab
le by years 
end 

24 Interest Expense                    

25 Internet & Website                    

26 Investment Fees                    

27 Legal Fees                    

28 Lodging & Meals                    

29 * Major Repairs                    

30 
Office Expense - 
Other                    

31 * Other 3879 4367 -13%

Fiscal Sponsorship 
Fee for SFAC CAE 
Grant to SOMArts    2362    

Some costs 
were 
switched 
out 
because 
some of 
the checks 
did not 
clear to be 
reimbursab
le by years 
end 

32 
Postage & 
Shipping 150 66 56%

We did not do as 
much 
shipping/mailing 
administratively as 
we did in years 
past.            

33 Printing                    
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34 
Production & 
Exhibition Costs 6800 9839 -45%    5000 4098  18%   

34a Programs - Other                    

35 
Professional 
Development                     

36 
* Professional 
Fees: Other  22000 15271 31%

Event producers 
and technical 
consultants  11000 12301 

-
12%   

37 Public Relations                    

38 Rent 14780 19353 -31%    7200 6601  8%   

38a 

Recording & 
Broadcasting 
Costs                    

38b 
Royalties/Rights & 
Reproductions                    

39 
Sales Commission 
Fees                    

39a Security                    

40 
Supplies - Office & 
Other 1500 342 77%

APICC did not 
needs as much 
office supplies as 
anticipated  1000 1044  -4%   

41 Telephone 20 181 -805%

APICC had a policy 
for reimbursing for 
cell phone and 
internet usage 
when working from 
home.            

42 Touring                     

43 Travel 200 332 40%              

44 Utilities                     

45 
TOTAL 
EXPENSE 189929 209986      96670 96670      

  
Total Expenses 
Less In-kind 159929 179986      96670 96670      

46 
Change in Net 
Assets 2121 752                

 














