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Cultural Center Goals  
1. How well did you meet your goals and objectives outlined in your Management and Programming 

Plan? What challenges did you face and how will you address these issues in the future? Please 
indicate your measurements of success. 

a. Goal 1: Increase and diversify funding – please see section 3  
b. Goal 2: Grow Dare to Dream ARTS Youth Enrichment program (D2D)  

i. The D2D program has been extremely successful in increasing participation. 
Overall participation in classes grew to over 3,500 students in the various 
classes, an increase of 95% over the previous year. Unduplicated students grew 
from 300 in the summer of 2011 to about 650 during summer 2012, and from 175 
to over 300 during the academic year. 

ii. We have continued to grow our base of expert working artist teachers, have 
added ceramics, DJ, modern dance and mixed media as new art forms, and 
continued collaborating with SFAI City Studio Program, Brushfire Painting 
Workshops and SF Camerawork First Exposures. We employed 20 working 
artists this fiscal year, up from 13 in 2010—2011. The level of expertise 
continues to be outstanding – all teachers are accomplished artists in their 
discipline. 

iii. We have increased the number of participating preschool groups to 11 from 5 
different preschools, compared to 5 groups from 2 preschools in 2010-2011. We 
attribute the growth to the excellence of our program and word of mouth. 
Participating teachers referred many of our new preschool groups. Direct contact 
with site supervisors and principals also resulted in the participation of additional 
groups from participating schools or daycare centers. 

iv. We dealt with extreme challenges due to violence in the street and moved 
classes into two partner schools that were not willing to let the children walk to 
the BVOH anymore. We continued to serve other groups at the BVOH. 

v. We have initiated discussions about deeper integration of our programs with the 
schools’ identified goals with the principal of Carver Elementary School and 
applied for grant funding to deepen planning form the California Arts Council. 

vi. We were able to purchase additional musical instruments with a grant from the 
Bogart Foundation, and now have enough for an entire class. Unfortunately we 
were only able to make limited use of them, because most music classes had to 
be taught at school sites and transporting the instruments was not feasible. 

vii. Many children participated in two or three sessions of the same art form 
throughout the year, gaining more advanced skills. 

viii. Our garden to table program is extremely popular, especially with the preschools. 
Teachers have stated that they have noticed a difference in the children’s 
willingness to try new foods in their own lunch program. We observe that children 
become increasingly open-minded about trying new foods, learn the names of 
new foods and enjoy new foods, as our teacher makes it fun and exciting for 
them to experiment. We provided our cooking instructor with an opportunity for 
professional development and sent her to a semester-long class on child nutrition 
at City College. The additional training resulted in a more focused curriculum and 
sense of progress in the children’s learning. 

ix. The body-mind connection was explored primarily in our popular yoga classes for 
preschool and elementary children. Other teachers in classes that teach 
movement also stressed the importance of controlling the body in ways that yield 
choreographed movement and used these accomplishments to build self-esteem. 

x. Acquisition of more computers took a little longer than we had hoped and did not 
happen in 2010-2011. However, we have since received commitments from Bay 
Area Video Coalition and Interactive Sciences, Inc. to provide additional 
computing equipment and are also hoping for more computers from DTIS. 
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Despite this problem, we were able to provide digital photography classes to 
children as young as 3rd grade, using the computers we have as well as laptops 
brought in by First Exposures during summer. Due to the fact that the older 
elementary students had to be taught at their schools, the lack of more 
computers really had very little effect. 

xi. A new principal at our partner school Carver, who provided their own professional 
development in “restorative justice,” addressed the need for changes around 
discipline issues. Therefore, there was no need for us to provide it. Our own 
teachers are quite good at handling the youth; the problem arose mostly from a 
clash of different methods. 

xii. Our parent/toddler classes enjoyed only moderate success, similar to the prior 
year. We will step up our outreach in the fall. 

xiii. Counseling for children did not happen. Since our school age programs took 
place mostly at the schools sites, the situation was not conducive for this. 

xiv. To measure success other than by number of students and schools participating 
we asked our teachers to provide a written curriculum with specific learning 
goals. We developed a questionnaire that was given to the teachers bringing the 
children at the end of the winter session. We were able to get their perspective 
on what the children learned and address suggestions and criticisms they 
communicated to make improvements for the spring session. 

c. Goal 3: Improve quantity and quality of events, attract larger audiences 
i. Quantity of events at the BVOH grew from 57 in 2011 to over 132 this year. The 

quality was up as well, including for the first time a well-known jazz artist (Marcus 
Shelby), an R&B revue by TopHat Productions, Junior Toots and the very popular 
HELP Portrait event that provided free family portraits instead of toys.  

ii. Many satisfied renters filled out our newly implemented rental survey and told us 
how happy they were with their events. 

iii. The main challenge to increased audiences is the perception of an unsafe 
environment, which we are actively combatting with efforts to improve the 
environment by programming the outsides and working with SFPD to provide 
added security. 

iv. We attend many community meetings and collaborate extensively with other 
organizations. Our community presence has resulted in increased event 
attendance as well as the Habitat for Humanity renovation project. We also 
established new partnerships with our neighbors Old Skool Café and Radio 
Africa, with whom we exchange services.  

v. We are a key stakeholder in the effort to improve Mendell Plaza and organized a 
concert series of 12 events in the plaza with financial support by the Bayview 
Merchants Association and the OEWD. As the grant funds were almost 
exclusively used to compensate artists and pay for direct event needs such as 
sound and stage, this series large depended on volunteer efforts by the BVOH 
ED along with several community volunteers.  

vi. Challenges include members of the community who do not feel included in or 
respected by our activities. We are trying to talk to and work with individual 
members of this constituency, listen to their concerns and attempt to include 
them as much as possible.  
 

2. How well did you attract attendees to your activities? 
a. Our afterschool Dare to Dream ARTS youth enrichment program this past academic year 

was a run-away success. We have increased participation from 175 to over 300 during 
the academic year, and to a record 650 this summer from last year’s 300. Word continues 
to travel and each session more teachers wanted to bring their students to classes. 
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b. Every week 35 dancers typically attend the popular year-round Monday Night Line Dance 
lessons. Between 75-125 people attend the monthly Friday Night Jive, which features our 
line dance teacher and line dance music performed by a DJ. 

c. Community events such as Sunday Streets, the Help Portrait Holiday event, BMAGIC 
backpack give-away and similar activities always draw large crowds. Performance events 
had good attendance, but never sold out. Safety concerns are a major obstacle. 
Nevertheless, overall attendance at events increased from just over 10,000 to 16,170, a 
55% increase. 

d. While we devote significant time to keep our website updated, it appears to be used 
mostly by potential funders, but not much by people trying to attend our events. 
Facebook fans and Twitter followers are increasing slowly. Postcard distribution takes 
great effort, and its success is limited. It appears that word-of-mouth and outreaching 
through our partners is the most effective method. It works best when our events align 
with partners’ preferences/goals. 

e. We did attend a number of meetings with the SF Travel Association and were listed in 
their brochures. However, there was no visible success resulting form this partnership. 
Tourists are systematically discouraged from visiting the Bayview, and we did not find 
any resonance to our outreach attempts. No tour operators appeared to be interested in 
conducting Bayview tours. This might be more successful a year or two from now. 

f. Outreach to outside of Bayview and inside Bayview has not been significantly different, 
and the resulting attendance at events and programs is related more to the event itself, 
whether people are interested, than the amount or type of outreach done. Ticket sales 
are the result of hard work calling and otherwise individually contacting people. The best-
attended events are those that are part of a larger citywide project such as Sunday 
Streets, or where something valuable is given away, such as school backpacks. Then 
word-of-mouth really works. 
 

3. Refer to your fundraising plan and assess your success and barriers 
a. Most aspects of the fundraising plan were executed successfully. 

i. Earned income was increased through additional rental revenues, collection of 
program participation fees for previously free classes and ticket sales for 
performances. We increased earned income about 50% over last year and 
exceeded budget expectations by 18%. 

ii. Financial audit was completed early and was used with grant applications. 
iii. We hired a fundraising professional to not only develop our grant language, but 

also to mentor staff on all aspects of fundraising.  
iv. Individual giving has increased significantly by almost 700% over last year and is 

200% the budgeted amount for this year. 
v. We have not been successful at expanding the board – this will be the focus in 

2012-2013. 
vi. Foundation giving target was not reached, but expected government 

contributions were exceeded. However, we received two additional foundation 
grants in late June, and income was deferred to 2012-2013 (unable to spend 
money and realize grant goals in short timeframe). Major grants received from 
San Francisco Foundation and OEWD. 
 

4. List the Community Support Board meetings that have been held in 2011-2012. Include the date, 
location, number of attendees, and outreach efforts. Please attach the minutes of those meetings. 

a. We had intended to add specific community support board meetings outside of the 
Bayview Opera House to engage different constituencies. We held one such meeting at 
Carver Elementary School, which did serve the purpose to deepen our relationship with 
Carver parents and staff; however, we did not advertise this meeting to the general 
public, and so it will not be counted here. We also held two other outreach meetings in 
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June – one with the Bayview Merchants Association (BMA) and one with the Concerned 
Citizen’s Committee. The BMA meeting is counted as meeting #6. 

b. BVOH Board Meetings are generally open to the public and advertised as such on our 
website all year. In general, we call certain interested individuals who do not use email. 
The following board meetings had members of the public present and contributing: 

i. 9/7/2011 
ii. 12/7/2011 
iii. 2/1/2012 
iv. 4/6/2012 Public Input 
v. Bayview Merchants Association Input Meeting 6/26/12 
vi. We are counting one Center Director’s Meeting as a Support Board Meeting: 

11/30/2011 
 
 
Programming 
5. List and describe all events including classes and performances within an SFAC-owned Cultural 

Center. 
 
Events at BVOH: 132 (57 previous year) 

Events outside of BVOH: 12 (0 previous year) 

Rentals (including provision of free space): 77  (43 previous year) 

Number of participants at BVOH events: 14,670 (10,369 previous year) 

Number of participants in events outside of BVOH: 1,500 (0 previous year) 

Number of participants overall: 16,170 (10,369 previous year) 

Number of youth attending events: 6,155 

Number of artists served: 1,021 

  

Program Summary:  

Youth Program participants at BVOH: 3,532 (2,311 previous year) 

Youth Program participants outside BVOH: 969 (0 previous year) 

Youth Program participants total: 4,501 (2,311 previous year) 

Adult Program at BVOH: 110 (104 previous year) 

Number of artists employed in youth programs: 20 

  

Overall Participation Numbers Programs and Events: 
All participants at BVOH: 18,202 (12,784 previous year) 

All participants outside BVOH: 2,469 

Total participants: 20,671  (12,784 previous year) 

Percent increase in participation: 62% 
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Youth participants: 10,656  

Number of artists served: 1,041 (457 previous year) 

Number of rentals: 77 (43 previous year) 
 
 

Date 
Name of Event or Class  
Brief Description Attendance 

  
 
SEE ATTACHED 

 

 
6. Please list all programs held off-site and note why there were not held at a City-owned Cultural Center 

a. The BVOH has provided arts education afterschool to Bayview students since the fall of 
2010. Their after-school teachers bring the students to the BVOH as a group. After the 
September shooting of a 5-year-old girl from Charles Drew Elementary School near the 
BVOH, Charles Drew and Carver School administrators no longer felt comfortable having 
the children walk to the BVOH. In order not to lose the partnerships and to continue 
serving the kids the only solution was to send our teachers into the school sites to teach. 
We have made it clear to the schools that this is a temporary accommodation. 

b. The BVOH collaborated with the Bayview Merchants Association and the Mayor’s Office 
of Workforce and Economic Development to put on a concert series in Mendell Plaza for 
the explicit purpose of creating a more positive ambience and presence in the plaza. 
 

Date Name and Brief Description 
 
Location Attendance 

  
 
SEE ATTACHED 

  

 
 

Please refer to your MPP and list other ways your organization served the community including items like 
G3a (online/radio/television programs), G7a (publications), G12 (world premieres), G13 (national 
premieres), G14 (local premieres), and G15 (works commissioned). If projects listed in your MPP were 
not achieved, let us know why. 
 
The BVOH has provided free or low cost space to many community meetings, stakeholder meetings, 
community events for various seasonal holidays and other celebrations.   
 
The BVOH provided affordable space rentals or free use of space and related services to organizations 
and community members on 66 occasions. 
 
The BVOH participated in over 100 collaborations with other organizations and individuals to produce 
events open to the community. 
 
The BVOH has provided 20 working artists with the opportunity for consistent gainful employment in the 
community arts education field over the course of the year. 
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Mary Booker has not yet produced her play “A Little Piece of God;” she still hopes to produce it in the 
future.  
 
Facility 
7. Describe the facility repair, maintenance, or capital improvement projects that your organization 

accomplished in 2011-12.  
a. Habitat for Humanity Greater San Francisco selected the BVOH as their pilot project for 

their new Neighborhood Revitalization Initiative. Habitat volunteers 
i. Painted the entire auditorium, the classroom and some hallways 
ii. Painted the exterior fence 
iii. Built 8 new 4X4 redwood planter boxes for the BVOH garden project 

b. Hands-On Bay Area brought in Visa volunteers to plant flower beds in the parking lot 
 
Personnel 
8. Attach an organizational chart showing all staff positions and the time committed to that position. If a 

member of the staff serves in more than one role in the organization, show the person in each 
position and the amount of time dedicated to each position. Include contractors and volunteers to 
reflect the breadth of your community 

 
Organizational Chart – see attached 

 
 
 

Budget and Revenue Target 
 
9. Complete the following income and expense statement for FY12 following the definitions described by 

the CCDP. Budget notes are required for the areas with an asterisk and for significant changes from 
the previous year (increase or decrease by 50 percent).  
   
See Attached 
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Bayview Opera House, Inc.
9/9/12

Org Budget 2011/2012 Actual
Income Adjusted 2/1/2012 2011-2012

INCOME Budget Actual
2 Ticket Sales 2,500                                      2,995           
3 Program Fees 2,000                                      8,804           
7 Gallery Sales -                   
8 Concession 4,000                                      5,097           

12 Rental Income 35,000                                    35,328         
18 Interest & Dividends 2,000                                      1,743           

Total Earned Revenue 45,500                                    53,967         
SUPPORT

21 Trustee/Board Contributions 5,000                                      3,500           
22 Individual Contributions 5,000                                      10,273         
23 Corporate Contributions 10,000                                    13,800         
24 Foundation Contributions 50,000                                    18,000         
26 Government - City (SFAC) 336,658                                  311,658       311,658          311,658      

City HSA (Jobs Now) 32,663         
City OEWD 20,500         
Government - City (other) 1,620           

29 Fundraising Events 5,000                                      -                   
31 In-kind Contributions 4,050                                      13,215         
32 Net Assets released from restrictions (grant received not spent) 25,000                                    -                   
33 Total Contributed Revenue and  Net Assets Released from Restrictions 440,708                                  416,064       
34 Total Earned and Contributed Income 486,208                                  470,031       

Total Earned and Contributed Income less HTF allocation 174,550                                  158,373       
Previous Year's Total Revenue 424,564       
Was the 20% Revenue Target Met?  YES

36 Total Revenue 461,208                                  470,031       
37 Line 36 for operating/programmatic purposes 461,208                                  470,031       
38 Line 36 for capital purposes -                                              -                   
39 Total Operating and Capital Revenue 461,208                                  470,031       

EXPENSE revised 5/15/2012
ORG HTF

EXPENSE-*SALARIES AND FRINGES Budget Actual Budget Actual
1 Salaries 168,000                                  158,960.71  137,458.00     130,778.66 
3 Employer Payroll Taxes 17,000                                    16,046.69    -              
6 Worker's Compensation 5,000                                      12,976.22    3,000.00         2,981.32     
9 Total EXPENSE-*SALARIES AND FRINGES 190,000                                  187,984       140,458          133,760      

EXPENSES--OTHER
2 Accounting 7,100                                      6,407           5,000.00         4,934.01     
3 Advertising-Marketing 8,000                                      5,914           2,000.00         1,878.25     
5 Artists/Performers-Non-Salaried 52,000                                    79,688         50,000.00       55,301.00   
6 Audit 5,200                                      5,200           5,200.00         5,200.00     
7 Bank Fees 800                                         1,156           -              
8 Repairs & Maintenance 3,000                                      726              -              
9 Catering & Hospitality 5,000                                      4,287           -              

15 Dues & Subscriptions 100                                         331              -              
16 Equipment Rental 400                                         134              -              

ORGANIZATION HTF
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17 Facilities - Other (25k for sound system from grant - not pro-rated) 27,000                                    -                   -              
18 Fundraising Expenses - Other 2,200                                      791              -              
19 Fundraising Professionals 15,000                                    7,700           7,700.00         7,700.00     
20 Grantmaking Expense 3,000                                      3,090           -              
23 Insurance 15,500                                    7,593           8,300.00         8,300.00     
24 Interest Expense 170              -              
27 Legal Fees (Licenses & Permits) 1,300                                      3,865           -              
31 In-kind Contribution Expense (summer lunch) 4,050                                      13,215         -              
32 Postage & Shipping 400                                         139              -              
34 Production & Exhibition Costs 12,000                                    13,304         3,000.00         3,000.00     
35 Professional Development 2,000                                      1,135           -              
36 Professional Fees 90,000                                    104,401       90,000.00       91,584.76   
38 Rent (for storage) 800                                         711              -              
40 Supplies 26,000                                    21,344         -              
41 Telephone 5,000                                      4,305           -              
43 Travel 1,000                                      343              -              
44 Utilities 4,700                                      4,014           -              

Total EXPENSES--OTHER 291,550                                  280,796       171,200.00     177,898.02 
Total Expense 481,550                                  468,779       311,658.00     311,658.00 

46 Change in Net Assets (NET INCOME) 4,658                                      1,252           -                     -                  

Budget Notes:
INCOME

3 Program Fees
Dare 2 Dream 4,785, Adult Dance class $2,825.84, $1,233.43 Open Studios and other vendor fees

7 Concession
Food and drink sales during events

22 Individual Contributions
These have increased significantly last year due to more successful fundraising efforts 

23 Corporate contributions 
Bayview Merchants Association $7,500, Union Bank $2,500, National Summer of Learning $2,000, misc.

24 Foundation Contributions

26 Government County Contributions

28 Government Contributions - Federal

31 In-kind Contrinutions

32 Net assets released from restrictions
25k Bothin for sound system; did not release and postponed purchase because of expected impending closure

EXPENSE
1 Salaries

BVOH staff (Rebecca Gallegos, La Shea Sanchez, Ules Tabron, Rikki Ercoli, Honglun Gao, Michele Pense)
6 Workers Comp

Fell short of expectations; however, two contributions totalling $10,500 in late June were counted as deferred 
income (Interactive Sciences, Inc. 5,570, Charis Fund $5,000)

Office of Economic and Workforce Development $20,500, SF Human Services Agency for Jobs Now 
$32,663, reimbursements from SFAC for special events at Opera House (confirmed this classification as 
correct with CDP)

Save America's Treasures grant expended last year, no new federal grants this year

Dare 2 Dream lunch Salvation Army July '11:$ 4,050; D2D lunch/snacks DCYF June '12: $2,888; Habitat for 
Humanity painted fencem auditorium and built planters $6,277  

Rate increases and more employees, also payment due for underestimated worker's comp for prior year 
($4,222.03)
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5 Artists and Performers
Dare 2 Dream  youth and adult programs teaching artists $64,612.61, performers $15,000

7 Bank Fees
PayPal for credit card payments mostly or rentals $732.15, bank fees $424

8 Repairs and Maintenance

15 Dues & Subscriptions
More memberships, etc., Bayview Merchants Association, Grantwatch subscription

16 Equipment Rental

17 Facilities - Other
No Save America's Treasures grant restoration this year

19 Fundraising Professionals
Paid grantwriter/mentor Marie Beichert

20 Grantmaking Expense
Infinity Productions (fiscally sponsored), also money paid to family of shooting victim collected on her behalf

27 Legal Fees

31 In-kind expense

32 Postage and Shipping
Lower due to use of electronic banking and communications, fewer letters being sent

35 Professional Development

36 Professional Fees

43 Travel
Reimbursement for use of employees' personal cars for business errands

Contracted work for Executive Director, Facilities Manager, Project Manager Mendell Plaza events, 
Photographer

Lower amount because of access to volunteers for maintenance (Hands on Bay Area and Habitat for 
Humanity Greater San Francisco)

Not needed much, volunteers performing maintenance bring tools (Hand On Bay Area, Habitat for Humanity 
Greater San Francisco)

Entertainment license had back payments due for two years that we were unaware of previously plus current 
fee total $2,331.50, Mendell Plaza and Oakdale street closure permits $600, business license $564, misc tax 
filing fees and liquor licenses

Dare 2 Dream lunch Salvation Army July '11:$ 4,050; D2D lunch/snacks DCYF June '12: $2,888; Habitat for 
Humanity painted fence, auditorium and built planters $6,277  

Conference Green Schoolyard Alliance $350, Food Safety training $149, class in Child Nutrition at City 
College, security guard training, CPR and First Aid certifications for Dare 2 Dream staff
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Bayview Opera House, Inc.

Balance Sheet Standard 9/9/12
As of June 30, 2012

Jun 30, '12
ASSETS

Current Assets
Checking/Savings

Cash on hand 260.18
Paypal 1,110.85
BVOHgeneral1827 13,660.63
Infinity 284.33
UBDebitCard2392 91.12
UB building fund 4154 35.79
Union Bank Savings3655 7.90

Total Checking/Savings 15,450.80
Other Current Assets

Grant Receivable -Jobs now 3,889.48
Grant Receivable 33,229.79
Prepaid expense - Deposit 1,110.00

Total Other Current Assets 38,229.27
Total Current Assets 53,680.07
Fixed Assets

Leasehold Improvement 374,443.73
Furniture & Equipment 92,414.71
Accumulated Depreciation -131,280.43

Total Fixed Assets 335,578.01
Other Assets

Workers comp insurance deposit 1,192.00
Total Other Assets 1,192.00

TOTAL ASSETS 390,450.08
LIABILITIES & EQUITY

Liabilities
Current Liabilities

Other Current Liabilities
Prepaid rental 2,308.00
Accounts Payable

Accounts Payable - June 2012 2,729.64
Accrue expenses 9,647.86

Total Accounts Payable 12,377.50
RENTAL Deposits 1,650.00
Deferred Income 173,219.33

Total Other Current Liabilities 189,554.83
Total Current Liabilities 189,554.83

Total Liabilities 189,554.83
Equity

Unrestricted Net Assets 199,643.33
Net Income 1,251.92

Total Equity 200,895.25
TOTAL LIABILITIES & EQUITY 390,450.08










































