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To: Executive Committee February 24, 2012 
Re: Budget Proposal Summary, FY 2012-13 and 2013-14 Page 2 

philanthropic partners to ensure that the most critical technical assistance and capacity-
building supports, integral to providing a high-quality Cultural Equity Grants program, 
remain intact. One additional CEG part-time, temporary position (.5 FTE) is being made 
permanent in this budget proposal. 

 Additionally, in response to staff feedback, we are requesting to make permanent several 
positions (3.0 FTE) throughout the agency in an effort to make our remaining temporary 
positions permanent, and better align our budget authority with our actual organizational 
structure. 

 In response to the Controller’s Financial and Administrative Review, we have 
reorganized our budget to create a more transparent and accurate structure. In addition, 
we have re-classified many of our positions to ensure classifications align with actual job 
roles and responsibilities. We have also included funding to ensure the agency provides 
equitable professional development support for all employees. 

 We have also requested additional, one-time funding for capital needs, including Cultural 
Center maintenance, collections restoration projects, and our anticipated move to the 
Veterans War Memorial building. As well, we have requested one-time funding for the 
creation of a new Arts Commission website. 


