


















Bayview Opera House, Inc. Fincancials

Org Budget HTF Budget
Income Arts Commission

INCOME
2 Ticket Sales 2,500                  
3 Program Fees 8,000                  
7 Gallery Sales -                          
8 Concession 5,000                  

12 Rental Income 35,000                
18 Interest & Dividends 1,200                  

Total Earned Revenue 51,700                
SUPPORT

21 Trustee/Board Contributions 5,500                  
22 Individual Contributions 12,000                
23 Corporate Contributions 10,000                
24 Foundation Contributions 65,000                
26 Government - City (SFAC) 374,158              311,658                 
29 Fundraising Events 2,000                  
31 In-kind Contributions 8,000                  
32 Net Assets released from restrictions (grant received not spent) 35,570                -                            
33 Total Contributed Revenue and  Net Assets Released from Restrictions512,228              311,658                 
34 Total Earned and Contributed Income 563,928              311,658                 

Total Earned and Contributed Income less HTF allocation 189,770              
Previous Year's Total Revenue 470,031              
Was the 20% Revenue Target met? YES

36 Total Revenue 563,928              311,658                 
37 Line 36 for operating/programmatic purposes 533,428              311,658                 
38 Line 36 for capital purposes 30,500                
39 Total Operating and Capital Revenue 563,928              311,658                 

563,928              311,658                 
EXPENSE

EXPENSE-*SALARIES AND FRINGES
1 Salaries 225,000              180,000                
3 Employer Payroll Taxes 22,500                
6 Worker's Compensation 9,000                  6,000                    
9 Total EXPENSE-*SALARIES AND FRINGES 256,500              186,000                

EXPENSES--OTHER
2 Accounting 7,000                  1,458                    
3 Advertising-Marketing 10,000                5,000                    
5 Artists/Performers-Non-Salaried 80,000                55,000                  
6 Audit 5,200                  5,200                    
7 Bank Fees 1,400                  
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Bayview Opera House, Inc. Fincancials

8 Repairs & Maintenance 1,000                  
9 Catering & Hospitality 5,000                  

15 Dues & Subscriptions 400                     
16 Equipment Rental 200                     
17 Facilities - Other (25k for sound system, 5.57k for computers) 30,570                
18 Fundraising Expenses - Other 2,000                  
19 Fundraising Professionals 15,000                10,000                  
20 Grantmaking Expense 1,500                  
23 Insurance 11,000                 5,000                    
24 Interest Expense 300                     
27 Legal Fees (Licenses & Permits) 2,000                  
31 In-kind Contribution Expense (summer lunch and snacks D2D) 8,000                  
32 Postage & Shipping 1,000                  
34 Production & Exhibition Costs 16,000                4,000                    
35 Professional Development 25,000                
36 Professional Fees 47,000                40,000                  
38 Rent (for storage) 1,000                  
40 Supplies 20,000                
41 Telephone 5,000                  
43 Travel 500                     
44 Utilities 4,700                  

Total EXPENSES--OTHER 300,770              125,658                
Total Expense 557,270              311,658                 

Total Expense less in-kind 549,270              
46 Change in Net Assets (NET INCOME) 6,658                  -                            

Budget Notes:
INCOME

3 Program Fees
Program fees offsite Dare to Dream $5000, Monday Dance class $3,000

22 Individual Contributions

23 Corporate contributions 

24 Foundation Contributions

26 Government County Contributions
Expecting at least 17.5k from HSA (Jobs Now), 25 k committed from Neighborhood Arts Program

31 In-kind contributions

15.5k  committed (2.5k Calif. Arts Council, 5k Cummings Fndtn, 8k SFF), more expected from renewals 
(SFF, Bogart Fndtn, Bothin Fndtn, Charis Fndtn, Stulsaft Fndn, Union Bank, Interactive Sciences, Inc.) 
and new applications (P, G&E, Wells Fargo Bank, Nicholson Fndtn, Walmart Fndtn)

Renew donations from past donors ($6,300), end of year giving campaign ($2,200, Dare 2 Dream 
giving campaign ($1,500)

Expected for event sponsorships and other findraisers, 1k committed HSM, Artistic License holding 
fundraiser on behalf of BVOH

 Lunch and snacks for D2D for summer program and snacks academic year program from Department 
of Children, Youth and their Families



Bayview Opera House, Inc. Fincancials

32 Net assets released from restrictions
25k Bothin for sound system, 5.57k Interactive Sciences for computers, 5k Charis for D2D

EXPENSE
1 Salaries

6 Workers Comp

5 Artists and Performers
Increased activity with both performers and teaching artists, 60k teaching artists, 20k performers

7 Bank Fees
Credit card payments for rental and tickets increasing, causing higher fees

8 Repairs and Maintenance

15 Dues & Subscriptions
More memberships, etc., Bayview Merchants Association, Grantwatch subscription

16 Equipment Rental

17 Facilities - Other
25k for sound system from Bothin Foundation, 5.5k for computers from Interactive Sciences, Inc.

20 Grantmaking Expense

24 Interest
Credit card interest charges due to uneven cash flow, using credit card instead of line of credit

27 Legal Fees
Previously had not budgeted for entertainment license

31 In-kind expense

32 Postage and Shipping
Planning direct mail fundraising campaign of 1,000 letters ($440) plus regular postage expenses

35 Professional Development
Fees for board development professional, board retreat, training materials, detailed plan to be developed

36 Professional Fees

43 Travel
Reimbursement for use of employees' personal cars for business errands

4 months Executive Director salary until she becomes salaried employee, Facilities Manager, misc 
smaller needs

 Lunch and snacks for D2D for summer program and snacks academic year program from Department 
of Children, Youth and their Families

All current BVOH staff (Rebecca Gallegos, LaShea Sanchez, Sam Watson, Ules Tabron, Rikki Ercoli, 
ED Barbara Ockel 8 months salary (currently contractor, 4m Prof Serv)

Lower amount because of regular access to volunteers for maintenance projects such as planting and 
painting (Hand On Bay Area, Habitat for Humanity Greater San Francisco)

Expenses paid for Infinity Productions (fiscally sponsored), last year this was higher 
as we collected money on behalf of shooting victim and granted it to her family.

Not needed much, volunteers performing maintenance bring tools (Hand On Bay Area, Habitat for 
Humanity Greater San Francisco)

Rate increases and more employees, previous year was under-estimated and bill turned out to be 
higher



Date Name of Event & Description
Projected 

Attendance
Programs at BVOH

7/1/12 - 8/2/12 Dare to Dream ARTS Youth Enrichment Summer Camp:  various arts 
classes, programming Mo - Th 10-5PM Modeling, Dance, Cooking, 
Gardening, Drumming, Painting, Photography, Acting,  Video 
Community Reporting, Orff Music, Ceramics and more

1,500

7/5/12 BVOH presents Kevn Kinney & Friends 15

7/6/12 FRIDAY NIGHT JIVE is a community dance hall night FREE and 
open to all residents of the Bayview/Hunter's point.  Dance lessons 
from 6-7pm, a dance performance, live or DJ music and great food 
served by the youth of 100% College Prep.

65

7/10/12 Dept of the Environment Bag Fair:  Distributors of re-usable bags will 
hold bag fair for merchants who have to replace plastic bags per 
ordinance taking effect in October.

115

7/10/12 ARC Ecology Community Outreach Meeting:  Community outreach 
updates on Parcel E-Dump.  Department of the US Navy and HPS 
orgs to be present.

74

7/11/12 Magic Show with Robert Strong: Our Summer Reading Program 
collaboration with the San Francisco Public Library continues with 
"Magic with Robert Strong.

50

7/14/12 PRIVATE RENTAL:  70tth Birthday Party 75
7/17/12 San Francisco Zoo's Zoomobile;  Our Summer Reading Program 

collaboration with the San Francisco Public Library continues with a 
visit by the Zoomobile!  This hands-on program will teach you about 
differing habitats (rainforest, desert, grasslands, etc.) and will discuss 
the adaptions they are capable of to help them survive in those 
areas.

45

7/22/12 Sunday Streets, Bayview Music Festival & Circus Bella 1,000

7/24/12 Bayview Merchants Association Meeting:  Every month the Bayview 
Merchants Association (BMA) gathers to discuss how to work 
smarter and in collaboration with community and other merchants.

15

Events & Programs July 1, 2012 - June 30, 2013



7/27/12 Project Homeless Connect presents FAMILY Connect.  Project 
Homeless Connect (PHC) in collaboration with the BVOH and social 
service organizations will provide easy access to services that 
improve one's quality of life.  It is the mission of the PHC to provide a 
single location where non-profit medical and social service providers 
collaborate to serve the homeless of San Francisco with 
comprehensive, holistic services.  This event will further the mission 
of PHC by focusing on the Families and Children of Bayview Hunters 
Point.

1,121

7/28/12 PRIVATE RENTAL:  Sweet 16 50
7/28/12 Vintage Car show 100

8/4/12 PRIVATE RENTAL:  Wedding Reception 150
8/7/12 National Night Out:  Health Fair in Bayview Opera House yard with 

Station 49 ambulances. Free screenings for blood sugar, blood 
pressure, asthma, performances on the outside stage.

400

8/7/12 Habitat Workshop - Homebuyer Readiness Program 25
8/8/12 Arc Ecology community meeting re shipyard clean-up 50

8/14/12 Virgina Marshall Community Meeting "Students of Promise" 25
8/14/12 Habitat Workshop - Homebuyer Readiness Program
8/18/12 9th Annual Back to School Celebration & Backpack Giveaway for 

Bayview school children, arts activities  outside, outreach for BVOH 
after school programs

2,500

8/18/12 PRIVATE RENTAL: Organo Gold Sales 100
8/20/12 BVOH Public Board Meeting:  Bayview Opera House Board 

Meetings are open to the public and always include Public Comment 
periods.  Community welcome to attend the entire meeting with the 
exception of closed sessions; 7-8:30PM.  

8

8/22/12 US Navy Community Outreach Meeting 40
8/28/12 Jumpstart Meeting 30

9/7/12 FRIDAY NIGHT JIVE is a community dance hall night FREE and 
open to all residents of the Bayview/Hunter's point.  Dance lessons 
from 6-7pm, a dance performance, live or DJ music and great food 
served by the youth of 100% College Prep.

90

9/10/12 - 10/19/12 Fall I Dare to Dream ARTS Youth Enrichment Program:  various arts 
classes, programming Mo - Th 10-5PM Modeling, Dance, Cooking, 
Gardening, Drumming, Painting, Photography, Acting,  Video 
Community Reporting, Orff Music, Ceramics and more

400

9/12/12 Lennar Urban Workshop 40
9/22/12 Bay Area Academy's Health Fair 100
9/29/12 The Celebration: Ruth Williams Memorial Theatre Tribute 150
10/3/12 BVOH Public Board Meeting:  Bayview Opera House Board 

Meetings are open to the public and always include Public Comment 
periods.  Community welcome to attend the entire meeting with the 
exception of closed sessions; 7-8:30PM.  

12



10/5/12 FRIDAY NIGHT JIVE is a community dance hall night FREE and 
open to all residents of the Bayview/Hunter's point.  Dance lessons 
from 6-7pm, a dance performance, live or DJ music and great food 
served by the youth of 100% College Prep.

85

10/13/12 Jazz Concert 150

10/19/12 BVOH and Artspan present Open Studios 2012 125

10/20/12 BVOH and Artspan present Open Studios 2012 100

10/21/12 BVOH and Artspan present Open Studios 2012 100

10/22/12 - 
12/14/12

Fall II Dare to Dream ARTS Youth Enrichment Program:  various arts 
classes, programming Mo - Th 10-5PM Modeling, Dance, Cooking, 
Gardening, Drumming, Painting, Photography, Acting,  Video 
Community Reporting, Orff Music, Ceramics and more

400

10/28/12 BVOH and the RenCenter present the 2nd Annual Trick & Eat 
Halloween Celebration

150

11/2/12 FRIDAY NIGHT JIVE is a community dance hall night FREE and open 
to all residents of the Bayview/Hunter's point.  Dance lessons from 6-
7pm, a dance performance, live or DJ music and great food served 
by the youth of 100% College Prep.

70

10/13/12 Jazz Concert 150
11/14/12 Lennar Urban Workshop 25

11/29/12 Tree Lighting Event 100

12/8/12 Help Portrait Event and Community Holiday Celebration 1,000

1/1/13 Emancipation Declaration Celebration 200

1/7/13 - 3/22/13 Winter Dare to Dream ARTS Youth Enrichment Program:  various arts 
classes, programming Mo - Th 10-5PM Modeling, Dance, Cooking, 
Gardening, Drumming, Painting, Photography, Acting,  Video 
Community Reporting, Orff Music, Ceramics and more

400

2/3/13 Black History Month Opening Celebration with Infinity Productions 200

2/4/13 Black History Month Opening Celebration with Infinity Productions 250

2/16/12 Black History Month Concert 200

2/24/12 Black History Month Concert 250

4/8/13 - 5/17/13 Spring Dare to Dream ARTS Youth Enrichment Program:  various arts 
classes, programming Mo - Th 10-5PM Modeling, Dance, Cooking, 
Gardening, Drumming, Painting, Photography, Acting,  Video 
Community Reporting, Orff Music, Ceramics and more

400

3/1/13 - 5/31/13 Various cultural and community events; unable to plan because we 
thought building would be closed.

3,000

Total Attendance Events 15,708



Year Round Classes

Parent/toddler classes in collaboration with Parent University

7/2/12-6/30/13 Parent/Toddler yoga class with Armando (Year Round) every Monday 
9AM-10AM

15

7/2/12-6/30/13 Parent/Toddler music class with Jacob - (Year Round)  every 
Thursday 11AM-12PM

35

Total estimated parent/toddler classes participation 50

Adult Classes
7/2/12-6/30/13 Yoga with Armando Luna every Monday 4:30-5:45PM (1 hour, 45 

minutes each week) This 1.5 hour long class teaches Vinyasa Flow 
yoga. Class is donation based, with $10 being suggested donation. 

15

7/2/12-6/30/13 Monday Night Dance lessons. Every Monday night 6-7PM (1 hour 
per week ) throughout the year. Cost is $12/month or $5/classs.

50

7/17/12 - 9/6/12 Actor's Workshop with Miss Mary Booker (meets twoce a week for 2 
hours each)

10

Total Attendance Adult Arts Programs 75

TOTAL ATTENDANCE EVENTS & PROGRAMS at BVOH 15,833

Programs outside BVOH
9/10/12 - 5/17/13 Dare to Dream programs outside BVOH (Bret Harte School) 200

9/8/12 Mendell Plaza Presents Concert: Seastrunk Brothers 200

9/15/12 Mendell Plaza Presents Concert: Reed Fromer Band 150

9/22/12 Mendell Plaza Presents Concert: Garrett Kobsef Band 150

9/29/12 Mendell Plaza Presents Concert: tba 150

10/6/12 Mendell Plaza Presents Concert: tba 150

10/13/12 Mendell Plaza Presents Concert: The Revelations Band 250

11/1/12 - 6/30/13 Various additional outdoor community events, funding permitting 1,500

TOTAL ATTENDANCE EVENTS & PROGRAMS outside BVOH 2,750

TOTAL ATTENDANCE EVENTS & PROGRAMS at BVOH 18,583








