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Cultural Center Goals  
1. How well did you meet your goals and objectives outlined in your Management and Programming 

Plan? What challenges did you face and how will you address these issues in the future? Please 
indicate your measurements of success. 
 

In June 2012, QCC celebrated the National Queer Arts Festival’s 15th Anniversary, comprising 
41 separate programs. In FY 11-12, QCC expanded our year-round presenting and technical 
assistance programs and increased their overall artistic quality, their community impact and their 
effectiveness. QCC also launched a new earned-income generating Technology Services 
program addressing the website and communications needs of culturally diverse emerging arts 
groups. QCC’s affordable grantwriting assistance program generated grants in excess of 
$300,000 for culturally diverse queer arts groups in 2011-12. In addition, QCC earned $33,684 in 
fee-for-service activities in 11-12.  
 The Center’s commissioning program (Creating Queer Community) awarded 25 
commissions to LGBTQ artists who attended 12 hours of intensive artistic planning and 
grantwriting workshops and submitted fully developed proposals at the workshop’s conclusion. 
Approximately half the commissioned projects were presented during the June 2012 National 
Queer Arts Festival; and half will be presented as part of QCC’s year-round Healthy 
Communities Program, 24 arts events exploring LGBTQ mental health and wellness issues such 
as HIV/AIDS, breast cancer, disabilities, drug and alcohol abuse, body image, youth and elder 
issues and gender-variance.  
 During 11-12 QCC launched a systematic effort to build alliances and ongoing 
collaborations with four of the Bay Area’s leading arts organizations of color. First, we expanded 
our co-presenting activities with the Asian/Pacific Islander Cultural Center by co-sponsoring the 
Queer Women of Color Media Arts Project’s annual Film Festival at Yerba Buena Center for the 
Arts and by co-hosting an exhibition of Lenore Chinn’s paintings.  
 During 11-12, an NEA grant enabled QCC to extend the National Queer Arts Festival 
into the East Bay by co-staging 5 different LGBT arts events at Berkeley’s La Peña Cultural 
Center, thereby addressing the absence of LGBTQ arts programs in the area of the country with 
the largest self-identified lesbian population (according to the US Census Bureau).   
 During the past year, QCC significantly expanded our collaborative technical assistance 
programs with Galería de la Raza: in 2011-12, QCC’s Development Director and Galería’s 
Executive Director co-conducted 48 hours of artistic planning and grantwriting workshops 
serving 31 LGBT, 10 Native American and 11 Latino emerging artists and arts organizations.  
 Finally, during 2011-12, QCC developed a close working relationship with the African 
American Art and Culture Complex by staging most of the National Queer Arts Festival’s major 
events at its venue in the Western Addition. This partnership significantly increased the number 
of African Americans attending the Festival. Also at year-end, QCC signed an agreement with 
AAACC to serve as our pass-through agent for SFAC CAE funding.  
 In 2011-12, QCC attracted approximately 700,000 visitors to queerculturalcenter.org, a 
website that programmatically documents the historical emergence and subsequent evolution of 
Queer art and culture in Northern California. QCC also staged 3 free Humanities programs 
entitled Queer Conversations about Culture and the Arts (QCCA) in collaboration with the CA 
College for the Arts exploring issues related to the presentation and interpretation of Queer art 
and culture.  
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 Finally, QCC served as the fiscal sponsor for approximately 7 different groups, including 
the statewide California LGBT Arts Alliance, Army of Lovers, Queer Rebel Productions, 
Femina Potens, the Trans March, Chrysalis Studio and Lost Sock Productions.  

In our 2011-12 MPP, QCC stated it would consider 2011-12 to be a successful programming 
year if we achieved the following objectives: 
• 70,000 people participate in the 2012 Festival’s approximately 25 events; 

• 725,000 visitors enter our Website; 

• QCC commissions 12 new works that are premiered at the 2012 Festival; 
• QCC’s 24 Healthy Community arts programs serve approximately 2500 people;   
• QCC’s fundraising assistance program generates grant income surpassing $300,000 to 

support culturally specific and gender specific Queer arts groups;  
• QCC’s Development Director conducts approximately 24 hours of free workshops serving 

emerging LGBT artists; 
• An artistic program plan for the June 2013 Festival is in place by January 2012 and a 

fundraising strategy is in place by October 2011. 
QCC met all of these objectives in 2011-12 and exceeded most of them.  

In the past year, QCC faced several challenges resulting from the implementation of a staff 
restructuring plan in summer 2010. At that time, instead of an Executive Director responsible for 
the entire organization, QCC hired Elizabeth Pickens as Managing Director to oversee the 
organization’s fundraising, marketing, publicity, grants management, board development, tax 
filings, insurance and strategic planning activities; the former Executive Director (Pamela 
Peniston) became the Artistic Director and had more time to focus her attention on QCC’s 
numerically expanding artistic programs. In 2011, the Development Director (Jeff Jones) 
planned to transfer his financial and grants management responsibilities to the Managing 
Director so he could concentrate solely on grantwriting and advocacy activities. This plan 
imploded, however, when the Managing Director underwent kidney surgery and resigned her 
position to seek employment with an organization that provided health benefits. In late May, 
QCC hired Kevin Seaman to replace Pickens.  
 An additional challenge listed in last year’s MPP was QCC’s effort to recover our GFTA 
grant during 2011-12, after this city agency provided discriminatory reasons to refuse to review 
our application in 2010-11. This attempt failed.  
 
2. How well did you attract attendees to your activities? 
 
In 11-12, QCC’s Artistic Director expanded our audiences by implementing a new year-round 
community engagement strategy pilot-tested in 10-11. She commissioned 29 original works 
exploring relevant LGBTQ social justice issues such as body image, transgender rights, 
immigration, living with life-threatening diseases and homophobic violence. She solicited 
program concepts from over 75 LGBT artists at a July informational meeting, then invited 34 
artists to attend 14 hours of artistic program planning and grantwriting workshops in August and 
commissioned the 29 most compelling projects in September. She subsequently engaged 
numerous advocacy and social service agencies to co-sponsor the presentations, and to 
participate in the program’s audience development campaign.  
 This new approach generated large audiences by employing only email and other free 
publicity strategies. As a result, the three-night Transgender Film Festival sold beyond 
Counterpulse’s seating capacity; Queer Rebel Productions’ three performances of Queer Rebels 
of the Harlem Renaissance sold over 500 tickets at the African American Arts and Culture 
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Complex. Holding our capacity-building workshops at Galería significantly increased Latino 
LGBTQ attendance and queer Latinos received 4 of the 29 commissions.  
 In last year’s MPP, QCC stated we would reach our target audience by widely 
distributing approximately 15,000 2012 Festival catalogues and by employing e-mail blasts and 
our Website to publicize our annual presentations. Accordingly, in 11-12, QCC produced and 
distributed bi-weekly e-mail blasts to our database of previous ticket buyers and Queer artists to 
publicize outstanding upcoming LGBT arts events. QCC relied heavily on the artists we present 
to sell tickets, and we incentivized them by paying the artists 75% of the box office receipts.  
 During 2011-12, QCC’s Communications Director also implemented new technology-
based community-building audience engagement strategies. He networked QCC’s commissioned 
artists to each other though Facebook; each artist established a project page, recruited 
approximately 50 “friends” and assisted QCC to sell tickets and develop new audiences.  
 Although QCC achieved all of the audience engagement objectives stated in last year’s 
MPP, the large, diverse and enthusiastic audiences who attended our 2011-12 programs was a 
new development. The last week in March, for example, QCC sponsored 4 different 
presentations and all of them were sold to capacity: 
• On Thursday evening, Girl Talk attracted a standing-room-only audience of 

approximately 200 transwomen and lesbian/feminists to the SF LGBT Community 

Center to participate in a public dialogue/performance;  

• QCC presented six sold-out performances at Dance Mission Theater of Sean Dorsey’s 

full-length concert entitled The Secret History of Love, which QCC commissioned with a 

Creative Work Fund Grant;  

• On Friday and Saturday nights Army of Lovers staged two sold-out performances of 

Computer Face, a solo performance piece by Kirk Read that will be re-mounted next 

year for an extended run at The Garage;  

• On Sunday, RADAR Productions staged its best-ever attended reading at the San 

Francisco Public Library’s 220-seat Koret Auditorium when over 300 people attended 

the kick off event of RADAR’s national 2012 tour.  
 The amazing attendance at QCC presentations on this one weekend was a reflection of 
the new marketing and publicity strategies QCC adopted in 11-12. In 2011-12, the San Francisco 
Foundation funded QCC to pilot-test the use of social networking media to engage the 
community in our programs. To increase attendance at QCC’s 20 commissioned 2011-12 
presentations, QCC’s Communications Director held a two-hour workshop for that explored 
innovative on-line marketing and publicity strategies. In March 2012, QCC relied almost 
exclusively on on-line ticket sales strategies to attract audiences to the above-mentioned events. 
  In addition, QCC co-sponsored many of our FY 11-12 events with social service 
agencies, LGBT social justice groups and other arts organizations including Magnet, the San 
Francisco AIDS Foundation’s HIV testing clinic on 18th and Castro Streets, openhouse (a non-
profit serving LGBT elders), and Queeriosity, a collaboration with Youth Speaks. America’s 
Most Unwanted, a film about Queer foster youth, was attended by many caseworkers employed 
in the Juvenile justice system. With the exception of the Festival’s printed catalogue, QCC’S 
promotional activities were almost exclusively on-line.  
 
 
 
 
3. Refer to your fundraising plan and assess your success and barriers] 
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During FY11-12, the Development Director pursued new sources of earned and contributed 

income from fee-for-service contracts, corporate sponsorships and grants from government and 
foundation sources. Despite an aggressive campaign to recapture our GFTA allocation, we were 
unsuccessful.  

The Board of Directors organized its first fundraising event in June 2011 at the opening of 
the National Queer Arts Festival. Although the fundraiser was a great event and was well-
attended, when the staff payments were added to the event’s production costs, the net result was 
a financial loss. The Development Director will not invest QCC’s financial resources in such 
events in the future: because all QCC staff are well-paid contractors who work on an hourly 
basis, fundraising events are too labor intensive to be profitable and need to be conducted by 
volunteer Board members instead of staff.  

As an alternative individual donor strategy, in April 2012, we secured $12,000 from Folsom 
Street Entertainments to expand our individual donor base. QCC staff will recruit and coordinate 
approximately 100 volunteers from Queer arts organizations to work at the Folsom Street Fair 
and will compensate the participating Queer arts organizations for each individual volunteer they 
recruit to work at the Folsom Street Fair. These funds will be earmarked to support the fees of 
the artists appearing in the participating organizations’ FY12-13 programs. QCC will also recruit 
our own volunteers, whose contributions of time will generate an estimated $6000 to support our 
programs. When QCC successfully implemented this strategy in 2009 and 2010, we generated 
individual donations exceeding $30,000: this approach was not only financially profitable but 
required far less compensated staff time than our 2011 fundraising event.  

During the grant period, QCC launched a Technology Services program that established a 
new source of earned income from fee-for-service contracts. The Communications Director was 
paid a fee to assist several non-profits, including RADAR Productions, the Abhinaya Dance 
Company of San Jose and the South Austin Popular Culture Center, to upgrade their websites 
and to expand their use of technology to develop new audiences. He trained their staff to make 
routine Website changes and was available throughout the year to solve problems. The groups’ 
revised Websites engaged local artists in their artistic programs, sold tickets, memberships and 
merchandise, solicited individual donations, and documented and archived previous events. The 
program established a new income-generating activity that will sustain QCC in the future.  

In 2011-12, QCC received our first grant from the Horizons Foundation since the late 
nineties and two of our fiscally sponsored clients received first-time grants from the Astraea 
Foundation for Lesbian Rights. We also received first-time funding from the City of West 
Hollywood to present work at its annual One City/One Pride Festival.  

Over the past three years, QCC and our fiscally sponsored projects have annually submitted 
an average of 60 proposals to government and foundation sources and our success rate 
percentage has steadily increased--from 55% in 2006-07 to approximately 70% during 2010-11.  

In FY 2011-12, QCC raised over $350,000 to support the artistic programs of culturally-
specific and gender-specific Queer arts groups that ten years earlier received $0 from 
government and foundation funders. To ensure their competitiveness, QCC’s staff assisted these 
groups to submit complete proposals and to assemble publicity materials, published reviews, 
accurate budget information, compelling work samples and letters of support. Communications  
Director Rudy Lemcke has assisted QCC’s fiscally sponsored organizations to develop high-
quality work samples for use in their funding applications. 

Also, because our mission is to promote the artistic and economic growth of San Francisco’s 
Queer arts community, over the past two years QCC’s Development Director has begun assisting 
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the emerging LGBT artists we commission to identify potential funding sources and to prepare 
and submit effective proposals. In 2010-11, these activities assisted the 20 emerging LGBT 
artists we commissioned to leverage over $35,000 in matching funds; this figure expanded to 
$63,000 in FY 2011-12.  
 
4. List the Community Support Board meetings that have been held in 2011-2012. Include the date, 

location, number of attendees, and outreach efforts. Please attach the minutes of those meetings. 
 
• Creating Queer Community workshop/public meeting #1 was held on 7/16 & 23, 2011 from 

9 AM -  3 PM at Galeria de la Raza and was led by Jeff Jones. Opportunity was sent out via 
QCC’s email list and shared via social media; 30 people attended. 

• Creating Queer Community workshop/public meeting #2 was held on 7/17 & 24, 2011  from 
9 AM -  3 PM at Galeria de la Raza and was led by Jeff Jones.. Opportunity was sent out via 
QCC’s email list and shared via social media; 30 people attended. 

• Creating Community Through Social Media workshop was held on 12/14, 2011 from 6:30 – 
8:30 PM at SOMArts Cultural Center and was led by Jeff Jones with Jess Young of 
SOMArts Cultural Center. Opportunity was sent out via QCC’s email list and shared via 
social media; 42 people attended. 

• Public Publicity Workshop was held on 1/19, 2012 from 7 – 9 PM at the San Francisco 
LGBT Center and was led by Pamela Peniston. Opportunity was sent out via QCC’s email 
list and shared via social media; 28 people attended. 

• Creating Queer Community workshop was held on 6/15, 2012 from 7 – 9 PM at the African 
American Art & Culture Complex and was led by Jeff Jones, Pamela Peniston and Rudy 
Lemcke. Opportunity was shared at National Queer Arts Festival events as well as being sent 
out via QCC’s email list and shared via social media; 72 people attended. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Programming 
5. List and describe all events including classes and performances within a SFAC-owned Cultural 

Center . 
• Please follow the instructions outlined in the guidelines 
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Date 
Name of Event or Class  
Brief Description Attendance 

12/14/11 
 
 
6/1/12 
 
 
6/6/12 
 
 
6/12/12 
 
 
6/14/12 
 
 
6/17/12 
 
6/26 – 30/12 
 
 
 
6/28 – 30/12 
 
 
6/30/12 

Creating Community through Social Media (in 
collaboration with Jess Young) at SOMArts 
Cultural Center 
Reunion – 15 th National Queer Arts Festival 
(NQAF) visual arts exhibition at SOMArts 
Cultural Center 
MixTape2: Love Thru Deviant Ears performance 
as part of NQAF at African American Art & 
Culture Complex 
In Praise of Dead Gods music performance as 
part of NQAF at African American Art & Culture 
Complex 
Reclaiming the Rites performance with Mangos 
w/ Chili at African American Art & Culture 
Complex 
Stories of Queer Diaspora literary performance 
at Mission Cultural Center for Latino Arts 
THIS IS WHAT I WANT performance in 
collaboration with THEOFFCENTER at SOMArts 
Cultural Center (and the Center for Sex & 
Culture) 
Queer Rebels of the Harlem Renaissance 
multidisciplinary performance at African 
American Art & Culture Complex 
Creating Queer Community informational 
workshop at African American Art & Culture 
Complex 

62 
 
 
1,000 
 
 
57 
 
 
76 
 
 
116 
 
 
187 
 
400 
 
 
 
493 
 
 
71 

        Total: 2,462 
6. Please list all programs held off-site and note why there were not held at a City-owned Cultural 

Center 

Date Name and Brief Description 
 
Location Attendance 

7/16&23/12 
 
7/17&24/12 
 
10/1/11 
1013/11 
 
10/15/11 
 
10/21/11 
 
11/4-6/11 
11/6/11 
 
2/9/12 
 
3/29/12 
 
3/29-4/1/12 
 
 
4/6/12 

Creating Queer Community artistic planning 
and grantwriting workshop #1 
Creating Queer Community artistic planning 
and grantwriting workshop #2 
Men’s Work visual arts exhibition 
Judy Grahn literary event in collaboration 
with Aunt Lute 
When I Grow Up visual arts exhibition with 
Chrysalis Project 
Signifyin’ Marlon Riggs Black Is…Black Ain’t 
film screening with panel discussion 
Transgender Film Festival 
Men’s Work closing reception with panel 
discussion 
Female Trouble gender presentation film 
screening and lecture/discussion (QCCA) 
Girl Talk female gender performance and 
discussion 
The Secret History of Love dance 
performance in collaboration with Fresh 
Meat Productions 
Behind the Scenes with Mangos with Chili 

Galeria de la 
Raza 
Galeria de la 
Raza 
Box Factory 
St. Francis Senior 
Center 
SF LGBT Center 
 
Timkin Hall 
 
CounterPULSE 
Box Factory 
 
Timkin Hall 
 
SF LGBT Center 
 
Dance Mission 
 
 
La Peña Cultural 

30 
 
30 
 
78 
112 
 
130 
 
140 
 
300 
38 
 
115 
 
185 
 
675 
 
 
88 
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4/28/12 
 
5/11/12 
 
 
 
5/17/12 
5/18/12 
 
5/26/12 
 
6/2/12 
6/2/12 
 
6/3/12 
 
 
 
 
6/3/12 
 
 
6/5-7/12 
6/6/12 
 
6/6/12 
 
 
6/7/12 
 
 
6/7/12 
 
6/8/12 
 
6/8-10/12 
 
6/10/12 
 
 
6/11&12/12 
6/14-16/12 
 
 
6/15-17/12 
6/15/12 
 
6/16/12 
 
6/16/12 
 
6/20/12 
6/22/12 
6/22/12 

five year anniversary performance and 
discussion 
Buffet Flats: Feast of the Pink Moon 
interactive eco-performance and dinner 
Lourdes Portillo film screening and 
discussion with Cheryl Dunye in 
collaboration with Queer Women of Color 
Media Arts Project 
America’s Most Unwanted film screening 
RADAR Productions literary event 
 
Harlem’s Poetic Rebellion performance and 
discussion with Queer Rebel Productions 
Bilarious comedy showcase 
Migrating Sexuality: Queer Migration Stories 
visual art and spoken word 
Best Revenge art exhibition opening 
reception and workshops 
 
 
 
Athletic Male Physique film screening and 
visual arts exhibition in collaboration with 
the Bob Mizer Foundation 
X performance with Sunny Drake 
RADAR Superstar literary reading in 
collaboration with RADAR Productions  
Intersections of LGBT Performance Art & 
Sexual Politics in Erotic Film in collaboration 
with THEOFFCENTER 
A Taste of Transformation performance in 
collaboration with THEOFFCENTER 
 
This Is Theatre… This Is Magic… This is Film 
performance and film screenings 
Cultural Confluences: The Art of Lenore 
Chinn visual arts exhibition 
Queer Women of Color Film Festival in 
collaboration with QWOCMAP 
Collaborative Practice and the Future of 
Memory video screening and panel 
discussion 
Mixed, Blended & Whole performance 
The Greatest Quake literary readings in 
collaboration with Army of Lovers 
 
Fresh Meat Festival of queer performance 
Queeriosity youth spoken word event in 
collaboration with Youth Speaks 
Las Bomberas de la Bahia music event 
 
Faggot Dinosaur visual arts exhibition & 
literary reading 
Frolic dance performance 
Marga & The Babes comedy showcase 
Trans March community event and parade 

Center 
 
Million Fishes Art 
Gallery 
La Peña Cultural 
Center 
 
 
SF LGBT Center 
La Peña Cultural 
Center 
La Peña Cultural 
Center 
SF LGBT Center 
Galeria de la 
Raza 
Million Fishes Art 
Gallery and 
various locations 
throughout the 
Mission 
Center for Sex & 
Culture 
 
The Garage 
SF Public Library 
 
THEOFFCENTE
R 
 
THEOFFCENTE
R 
 
Joe Goode 
 
Luggage Store 
 
YBCA 
 
GLBT Historic 
Museum 
 
The Garage 
Metropolitan 
Community 
Church 
Brava! Theater 
SF LGBT Center 
 
La Peña Cultural 
Center 
Alley Cat Books 
 
The Garage 
SF LGBT Center 
Dolores Park 

 
 
48 
 
18 
 
 
 
162 
76 
 
114 
 
62 
115 
 
75 
 
 
 
 
21 
 
 
126 
143 
 
36 
 
 
 
41 
 
26 
 
1,000 
 
3,000 
 
61 
 
 
121 
364 
 
 
814 
112 
 
58 
 
68 
 
64 
98 
7,000 
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6/22/12 
 
6/23/12 
6/26&27/12 
 
 

Queer Open Mic – 10th Anniversary 
community performance 
Dyke March community event and parade 
The Yellow House Project dance 
performance 

Center for Sex & 
Culture 
Dolores Park 
THEOFFCENTE
R 

 
58 
50,000 
86 

Total: 65,888 
 

Please refer to your MPP and list other ways your organization served the community including items like 
G3a (online/radio/television programs), G7a (publications), G12 (world premieres), G13 (national 
premieres), G14 (local premieres), and G15 (works commissioned). If projects listed in your MPP were 
not achieved, let us know why. 
 
Events above highlighted in YELLOW are commissioned work that are also world, national and local 
premieres (community curated events are included in this as the group of artists curated has never before 
been seen in one place); events above highlighted in GREEN are commissioned work that have 
previously been staged or exhibited. 
 
Facility 
7. Describe the facility repair, maintenance, or capital improvement projects that your organization 

accomplished in 2011-12.  
 
N/A 
 
Personnel 
8. Attach an organizational chart showing all staff positions and the time committed to that position. If a 

member of the staff serves in more than one role in the organization, show the person in each 
position and the amount of time dedicated to each position. Include contractors and volunteers to 
reflect the breadth of your community 
 

Budget and Revenue Target 
 
9. Complete the following income and expense statement for FY12 following the definitions described by 

the CCDP. Budget notes are required for the areas with an asterisk and for significant changes from 
the previous year (increase or decrease by 50 percent).  
 

10.  
 

 EARNED  

1 Admissions 38931 

2 Ticket Sales  

3 Tuitions  

4 Workshop & Lecture Fees  

5 Touring Fees  
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6 Special Events - other  

6a Special Events - Non-fundraising  

7 Gift Shop/ Merchandise  

7a Gallery/Publication Sales  

8 Food Sales/ Concession Revenue 887 

8a Parking Concessions  

9 Membership Dues/Fees  

10 Subscriptions - Performance  

10a Subscriptions - Media  

11 Contracted Services/ Performance Fees 35654 

12 Rental Income - Program Use  

13 Royalties/Rights & Reproductions  

14 Advertising Revenue  

15 Sponsorship Revenue  

16 Investments-Realized Gains/Losses  

17 Investments-Unrealized Gains/Losses  

18 Interest & Dividends 13 

19 Other Earned Revenue Refunds, misc.  1025 

20 Total Earned Revenue 76509 

   

 SUPPORT  

21 Trustee/ Board Contributions 0 

22 Individual Contributions 11371 

23 * Corporate Contributions 5800 

24 * Foundation Contributions 59500 

26 * Government - County 149370 

27 * Government - State 45300 

28 * Government - Federal 10000 

28a Tribal Contributions  

29 Special Events - Fundraising  

30 * Other Contributions  

30c Related Organization Contributions  

31 * In-Kind Contributions 0 

32 Net Assets Released from Restrictions  

33 Contributed 281341 

34 Total Earned and Contributed 357850 

 Total Earned and Contributed (minus your HTF allocation) 260880 

 Previous Year’s Total Revenue 357850 

 Was the 20% Revenue Target met? yes 

36 Total Revenue 357850 

37 
Of the total unrestricted revenue reported on line 36, what was 
the total amount intended for operating/programmatic purposes? 357850 
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38 
Of the total unrestricted revenue reported on line 36, what was 
the total amount intended for capital purposes? 0 

39 Total Operating and Capital Revenue 357850 

 EXPENSES  
Budgete
d (Org) 

Actual  
(Org) 

Budgete
d (HTF) 

Actua
l  
(HTF) 

1 * Salaries      

2 Commissions 2     

3 Payroll Taxes 3     

4 Health Benefits 4     

5 Disability 5     

6 
Workers' 
Compensation 6    

 

7 
Pension and 
Retirement 7    

 

8 
* Benefits, 
Other 8    

 

9 
Total Salaries 
and Fringe 9    

 

       

2 Accounting 2 7250 7350 6600 6600 

3 
Advertising and 
Marketing 3 11775 13315  

 

4 

Artist 
Commission 
Fees 4 20000 23348  

 

4a 
Artist 
Consignments 4a    

 

5 

Artist & 
Performers - 
Non-Salaried 5 76450 110316  

 

6 Audit 6 4500 4500 4500 4500 

7 Bank Fees 7 175 154   

8 
Repairs & 
Maintenance 8    

 

9 
Catering & 
Hospitality 9 2200 1412  

 

10 
Collections 
Conservation 10    

 

11 
Collections 
Management 11    

 

12 
Conferences & 
Meetings 12    

 

13 Cost of Sales 13     

14 Depreciation 14     

15 
Dues & 
Subscriptions 15 400 589  

 

16 
Equipment 
Rental 16    

 

17 
Facilities - 
Other  17    

 

18 Fundraising 18     
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Expenses - 
Other 

19 
Fundraising 
Professionals 19 39000 40523 20670 

20670 

20 
* Grantmaking 
Expense 20 0 2555  

 

21 Honoraria 21     

22 
In-Kind 
Contributions 22    

 

23 Insurance 23 3400 4929   

24 
Interest 
Expense 24    

 

25 
Internet & 
Website 25 40000 34018 25000 

25000 

26 
Investment 
Fees 26    

 

27 Legal Fees 27     

28 
Lodging & 
Meals 28    

 

29 * Major Repairs 29     

30 
Office Expense 
- Other 30    

 

31 * Other 31     

32 
Postage & 
Shipping 32 450 200  

 

33 Printing 33 150 55   

34 
Production & 
Exhibition Costs 34    

 

34
a 

Programs - 
Other 34a- Fiscal spon. fee 3800 3867  

 

35 
Professional 
Development  35    

 

36 
* Professional 
Fees: Other  36  89050 88524 40000 

40000 

37 Public Relations 37     

38 Rent 38 10000 7387   

38
a 

Recording & 
Broadcasting 
Costs 38a    

 

38
b 

Royalties/Right
s & 
Reproductions 38b    

 

39 

Sales 
Commission 
Fees 39    

 

39
a Security 39a    

 

40 
Supplies - 
Office & Other 40 150 174  

 

41 Telephone 41     

42 Touring       

43 Travel      
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44 Utilities       

45 
TOTAL 
EXPENSE  305750 343216 96670 

96670 

 
Total Expenses 
Less In-kind  305750 343216  

 

46 
Change in Net 
Assets  5485 14637  

 

 
Additional buget notes: Compared to last year, QCC was able to obtain an additional $6,000 in individual 
contributions for itself and its fiscally sponsored projects, $5,800 in corporation contributions from 
Rainbow Grocery, an $27,000 in state contributions and $10,000 in federal contributions (please see 
breakout in budget notes). Additionally, we experienced minimal shifts in expenses (like printing and 
supplies) that fall well under $500. 




























