Staff Report to the Visual Arts Committee
Visual Arts Committee meeting April 16, 2014
Agenda Item #4, Art Enrichment Ordinance
Subject: Proposed Changes for San Francisco Administrative Code, Section 3.19, Appropriation
for Art Enrichment of Proposed Public Buildings, Above Ground Structures, Parks and
Transportation Improvement Projects.
Proposed Changes are as follows:
Section b: Definitions
1. “Alteration” of a building, aboveground structure, or transportation improvement project shall
include substantial changes to elements such as walls, partitions, or ceilings, on 2/3 or more of the total
floor space excluding basements INSERT: where the construction cost is estimated to be $1.5 million
or more.
Note: Using a dollar amount threshold makes it clearer when art enrichment is triggered.
INSERT NEW DEFINITIONS:
[INSERT “Art Enrichment” shall mean the acquisition and installation of original works of art, or
temporary installation of the same, on public property for aesthetic and cultural enhancement of civic
spaces and engagement of the public with the creative work of artists. ]
Note: the ordinance is for the purpose of providing art enrichment, but that term is currently not defined.
The goal is to not be overly definitive about materials or approaches artists might use so that we can
respond to evolving art forms, while at the same time being clear about the intent.
[INSERT “Civic Art Collection” shall mean the various artworks owned by the city under the
jurisdiction of the Arts Commission that are accessioned by Resolution of the Commission into the
Civic Art Collection]
Note: definition of new term used in this revision
Section e: Administrative Fees. The Arts Commission shall supervise and control the expenditure of all
funds appropriated for art enrichment and shall allocate up to 20 percent of said funds for all necessary
and reasonable administrative costs incurred in connection therewith [DELETE unless the Arts
Commission agrees to a lesser amount on projects with art enrichment budgets in excess of $750,000,
or] unless such administrative fee is limited or prohibited by the funding source.
Note: deleted phrase is repetitive. Paragraph already states that the administrative percentage is “up
to” 20%, indicating flexibility for negotiation if appropriate.

Section f: Aggregation of Funds. When mutually agreed upon by the Arts Commission and the City
department from whose capital project the art enrichment allocation was obtained, and where permitted
by the funding source, the Arts Commission shall have the authority to aggregate art enrichment funds for
use at [INSERT: an alternative public property [DELETE: a more publicly accessible facility under
the jurisdiction of the participating City department.]

Note: Gives flexibility for use of funds in publicly accessible locations, whether or not that property is
under the jurisdiction of the department generating the funds. This change is particularly useful for AE
funds generated by departments that have limited public access to any of their facilities. The use of the
term “public”, instead of “city” is deliberate as we have done projects on property that was actually
under authority of the Port or the state.
Section g: Maintenance and Conservation Funds. When permitted by the funding source, the Arts
Commission may set aside and expend up to [DELETE: five ][INSERT: ten] percent of the total art
enrichment allocation for each project for maintenance and conservation purposes of artworks in the
Civic Art Collection. [INSERT:) of artworks in the Civic Art Collection. In the case where the project has
limited public access, or generates funds insufficient to acquire new artwork, or cannot otherwise be
used judiciously for that purpose, the Arts Commission may use the entire project Art Enrichment
allocation for maintenance and conservation (aggregating or transferring funds as per paragraph (f)
above)] Funds set aside pursuant in this Section [DELETE shall] [INSERT: may] be invested in an interestbearing account when the total of such funds set aside exceeds $10,000 and when the funding source
allows.

Note: This change, increasing the allowable set aside for maintenance/conservation from 5 to 10%, and
allowing in some cases for the entire AE allocation to be used for the same, is in recognition of the need
and responsibility to care for the artwork in our collection.

Section h: Miscellaneous Provisions:
h (2) DELETE: If a City department can sufficiently demonstrate to the Arts Commission that a
project is not appropriate for public access, the Arts Commission shall waive the art enrichment
allocation for such project provided that the art enrichment funning cannot be aggregated for use on a
more publicly accessible facility under the jurisdiction of the participating City department.
Note: This section is now moot because AE funds can now be used on property outside of the
participating department’s jurisdiction, and can be used in its entirety on maintenance/conservation.

