Guidelines for Selection of Artwork for the Recreation and Park Department 

bond-funded Public Art Projects, 2003-2004

Background

The Recreation and Park Department is now expending the $100 million in  bond funds approved by the voters in 2001.  Over the next ten years, the bonds will fund the renovation or reconstruction of more than 100 parks, playground and recreation centers in various neighborhoods throughout San Francisco.  

The current and upcoming Recreation and Park Department capital projects are similar in programmatic needs.  They also often have small budgets and require extensive community interface.  Due to the quantity and similarity of these projects, public art staff is proposing a client-specific strategy for the expenditure of resources in the selection of artwork.  This strategy is an extension and addition to methods already defined in the Policies and Guidelines for the Civic Art Collection of the City and County of San Francisco under the Jurisdiction of the San Francisco Arts Commission.

Rationale

The Public Art Program expenditures for both artwork and for administration are limited by fixed allocations of funds. Public art projects that are originally scheduled for completion in two or three years frequently take four, five or even ten years to complete, due to construction delays.  Particularly in the current economic climate, administration costs for each project must be carefully allocated to last the duration.  

To be cost effective, and to maintain the Commission’s high standards for artwork, staff recommends approval of the following policy and guidelines:

1. Selection Process
The Arts Commission reserves the right to utilize any of the following selection processes to commission artwork for the Recreation and Park Department bond-funded projects:

1.1.  Selection of Art for Projects over $50,000

  1.1.1    Establishment of a Pre-Qualified Artists’ Pool
·  
A pre-qualified pool of professional artist candidates was established in August, 2002.  The pool will be renewed on an annual basis or as needed.  The criteria for selection may be modified with each new pool, based on the needs of upcoming Recreation and Park capital projects. 

·  
Selection of pool artists is made by a Selection Panel approved by the Arts Commission, composed of arts professionals of recognized stature and representatives from the Arts Commission and the Recreation and Park Department Capital Planning Team.  The Panel’s recommendation of the pool artists will be forwarded to the Arts Commission for approval. 

·  
A pool artist may receive up to two Recreation and Park bond-funded commissions. 

·    The pool process may be set aside if it is determined that other selection methods may be more appropriate and effective.

1.1.2   Community-based Selection Panel  

·    Pool artists are eligible for review and selection by a second panel, to create artwork for a specific site.  The second panel is formed by invitation of the Project Manager, and may include one or more members of the local community, arts professionals, the project architect, and a representative of the Recreation and Park Department.  Up to 3 finalists and an alternate may be selected to either make proposals or to participate in interviews. 

1.2   Selection of Art for Projects under $50,000
1.2.1
If the art budget is under $50,000, artist selection will be in accordance with the Civic Art Collection Guidelines, or by one or more of several additional methods. 

1.2.2   At the discretion of staff, one of the following methods may be used:

·    Staff development of a short list of artists in consultation with a Guest Curator and/or the Client Agency for presentation to the Visual Arts Committee, to select one artist or finalist to make a proposal.  (Guidelines, Section 4.6.8)

·    Community Panel recommendation of one artist to receive the Commission.  (Guidelines, Section 4.6.9)

·    Staff research and recommendation to Client and Commission for their approval: 

i) A pool artist to receive the commission. 

ii) Direct purchase of existing artwork.  (by non-pool artists)

iii) One artist to execute several artworks on multiple sites. 

2. Community Meetings

2.1 Opportunities for Community Involvement 

2.1.1 The Bond Project artworks will be located at pools, parks and playgrounds that are well loved in their respective neighborhoods.  In developing plans for the renovation or reconstruction of these facilities, the Recreation and Parks Department holds numerous public meetings to achieve a working consensus.  Similarly, the Public Art Program seeks to involve the community in the public art selection process.  

2.1.2
The Arts Commission regularly receives public input during Selection Panel meetings and at Visual Arts Committee and Commission meetings.  In addition, Public Art staff may schedule community meetings based on the project budget and community interest. 

2.2 Public Art-Related Community Meetings
2.2.1
Due to cost considerations, not more than four community meetings may be held during the selection process, including meetings convened by the Recreation and Park Department.  Meetings may cover some or all of the following topics:

· Public art program introduction (during a client project meeting)

i) Introduction of the Public Art Program, artwork selection, and commission process.

ii) Solicitation of community input regarding goals, values, and vision, self-identifying characteristics of the community.   

iii) Request for community recommendations of either: art advisory committee members to attend a future meeting, or selection panel members. 

· Art Advisory Committee Meeting

i) Continue solicitation of input regarding goals, values and vision.  

ii) As needed, determine community representation on the   selection panel. 

· Artist Orientation Meeting

· Introduction to artist and proposed artwork (following selection)

3 Scope of Work and Fees for Artist Finalists

3.1 Memorandum of Understanding. 

The work of Finalists will be governed by a Memorandum of Understanding, signed by each Finalist, detailing their responsibilities in the selection process.  

3.2    Finalist Selection Process
Artist/Finalists will either:

· Attend an interview

· Attend an  interview and provide a verbal description of an art concept, or 

· Create a proposal board with a preliminary budget without a 3-dimensional model.  

     3.3
   Honorarium
Artists shall be paid a standard honorarium for participation as a finalist based upon the selection process:

· Interview only - $200

· Interview with verbal proposal - $300

· Proposal board without model - $500

4 Recourse

In the event that the Commission, the Visual Arts Committee or selection panel is unable to approve a proposal, that body shall have recourse to the solutions outlined in Section 4.7 of the Civic Art Collection Guidelines, as follows: 

4.1  Recourse:
At any stage, the selection of an artist or project proposal may be interrupted by a majority vote of the appropriate body. If this occurs, the following options are available.

4.1.1 Panel:

· Ask artist for clarification or redesign of proposal.

· Select another artist

· Make no selection

4.1.2 Visual Arts Committee:

· Ask panel for clarification

· Ask panel to select another artist

· Reject panel’s recommendations

· Develop new program

· Convene new panel

· Abandon project entirely and/or rescind previous approvals

4.1.3 Arts Commission:
· Request clarification from VAC

· Request new artist from VAC

· Reject VAC’s recommendations

· Request new panel from VAC

· Request new program from VAC

· Abandon project entirely, and/or rescind previous approval
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