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$
$
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100,000

$

100,000

World Arts West
CounterPulse

83.1 $
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100,000

$

100,000

$

500,000
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Cultural Equity Initiatives Level 2
Recommended Applicants - Project Summaries

Grant Amount

FY2015-2016

Project Description

ABADA Capoeira San
Francisco

$

100,000 ABADÁ-Capoeira San Francisco requests support to implement a critical step in its
2015-17 strategic plan. Funds will support increased hours and salary for the
Operations Manager position making it full-time and competitive with local nonprofit
senior management positions, plus staff training and purchasing of relevant computer
equipment. This initiative will create a management structure appropriate for
programs, organizational culture, and projected growth—strengthening ACSF’s
resiliency and ensuring its long-term artistic and cultural vitality.

Alliance for California
Traditional Arts

$

100,000 The Alliance for California Traditional Arts (ACTA ) requests $100,000 to build its
capacity to implement portions of our new virtual engagement program, including
website redesign, contracting digital storytellers and writers to contribute content, and
increased social media presence. This project will increase visibility for ACTA and the
field it serves, resulting in greater engagement with traditional arts and artists who are
located in communities of color and the wider public.

Fresh Meat Productions

$

100,000 This proposal requests $100,000 to expand Fresh Meat Productions’ administrative
infrastructure. In recent years, our organization’s rapid artistic, programmatic and
budgetary growth has far outpaced the capacity of our staff. As a result, more and
more administrative issues are increasingly consuming the Artistic Director’s time and
energy. This initiative will reverse this process by expanding our management staff’s
time commitments and responsibilities, and by reducing Dorsey’s engagement in nonartistic activities.

World Arts West

$

100,000 World Arts West respectfully requests $100,000 to hire a new Development Director
to support WAW’s fundraising efforts, such as institutional grants, individual donor
campaign, and corporate sponsorship. The hiring of the new Development Director
would allow the Executive Director significant additional time to pursue WAW’s
advocacy effort to secure the Palace of Fine Arts, carry out the organizational vision,
and ensure long-term sustainability for WAW.
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$
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100,000 This project will build the internal capacity of the YBGF staff and board to develop our
first-ever strategic marketing plan and launch this plan within the project period. The
marketing plan will build greater awareness and branding of YBGF among San
Francisco’s diverse audiences and artists. This project will help us fulfill our mission to
serve San Francisco's diverse communities, in particular, the underserved.
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Cultural Equity Initiatives Level 2
Grant Panelist Biographies
Jackie Hasa
Co-Managing Director, David Brower Center
A generalist through and through, Jackie brings extensive nonprofit experience to the
leadership team at the Brower Center, where she directs exhibitions and programming. A
believer in the power of the arts to illuminate critical issues and inspire social change, she has
deep roots in the Bay Area nonprofit community, having worked for the Yerba Buena Center for
the Arts, San Francisco Shakespeare Festival, and American Institute of Architects. In her spare
time, she has volunteered as a member of the editorial team of the arts policy site Createquity,
contributing articles and reviewing the latest research in the field, a fellow with the Emerging
Arts Professionals, and a co-organizer of numerous social practice projects, including the massive
street game Journey to the End of the Night and the psychogeographical hiking collective
Wanderers Union. Jackie holds a B.A. in English from UC Berkeley, and loves working in the
community where she once studied.
Rebecca Ratzkin
Senior Consultant, WolfBrown
Rebecca Ratzkin is a senior consultant in WolfBrown's San Francisco office. With a background
in arts administration and urban planning, Rebecca has applied her skills and experience to a
variety of research and consulting projects in the areas of market segmentation, audience and
donor research, impact assessment, program evaluation and strategic planning. She has led
donor and customer segmentation studies in the theatre, opera, orchestra and multidisciplinary
presenting fields, and is co-author of WolfBrown’s 2011 publication, “Making Sense of Audience
Engagement.” Rebecca is currently directing a capacity building initiative around the collection
and application of audience feedback in the Bay Area, a community-led study around creative
capacity in Santa Barbara, and baseline and evaluative research for Pacific Symphony’s
Engaging Chinese American Communities project.
Ani Rivera
Executive Director, Galeria de la Raza
Executive Director Ani Rivera joined the Galeria in 2004 and served as the Business Manager
through 2007; she joined the Board of Directors in 2010. In 2007, she became the Compliance
Specialist at Community Initiatives, a nonprofit fiscal sponsor located in San Francisco, CA,
where she worked for five years. Project and contract management was a central function of her

position. She provided operation administration for a $16 million revenue portfolio. The portfolio
is composed from contributions from private foundations, local city, and federal government
agencies providing funding to support the operations of 90 fiscally sponsored projects. In the
project management capacity, she provided in depth one-on-one counseling to projects on budget
development, program goals, work plan and evaluation designs to accommodate each project’s
unique operations.
Villy Wang
Founder, President & CEO, BAYCAT
Villy had a crazy dream: to create a new kind of social enterprise that helps kids who, like her,
grew up in the projects. Raised by an immigrant single mother in New York City, Villy’s desire to
tell her story forged a passion for using the digital media arts to capture stories untold and to
create social change. That’s why she founded BAYCAT, leveraging her impressive 25-year
background in education, arts programming, nonprofit business and law. Villy received her
double B.A. in Engineering and Economics from Brown University, J.D. degree from
Northwestern University, and her teaching credential from San Francisco State University. Villy
filmed and produced a short entitled, “Unplugged,” that was featured in the 2005 Marin
Environmental Film Festival. She is also fluent in Mandarin.
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APPLICATION DEADLINE: October 15, 2015
(email submission)*
For small to mid-size arts organizations in all genres
*A translation of this grant application is available upon request; however, only
applications in English will be accepted.
Una traducción de esta solicitud de aplicación está disponible a petición; sin embargo,
solamente se aceptarán solicitudes en inglés. Favor comunicarse con Kate PattersonMurphy al 415-252-4638 ó Kate.patterson@sfgov.org para una traducción al español.
此拨款申请书的翻译版本将应请求而提供；然而，只有英文版本的申请书才会被接纳。请联系
Esther Ip以获取中文翻译 。联系电话：415-252-2536 或 电子邮箱：esther.ip@sfgov.org。
Ang pagsasalin sa Tagalog ng aplikasyon para sa pagkalooban na ito ay makukuha
kung hihingilin. Ngunit ang aplikasyon sa Ingles lamang ang aming tatanggapin. Para
sa tulong, maaring i-contact si Cece Carpio, 415-554-6080 o cece.carpio@sfgov.org.

c u l t u ra l e qu i t y i n i t i a t ive s ( C E I )
grant guidelines | FY16 grant cycle
For projects taking place: May 2016 — June 2018
APPLICATION DEADLINE: October 15, 2015

about CEI
The Cultural Equity Initiatives (CEI) grant program offers grants ranging from $50,000
to $100,000 to small and mid-sized arts organizations for capacity-building initiatives
that ensure the artistic and cultural vitality and the sustainability of San Francisco’s
arts organizations that are deeply rooted in historically underserved communities.
(SF ADMIN. CODE CHAPTER 68: CULTURAL EQUITY ENDOWMENT FUND. Sec. 68.6.
PROJECT GRANTS). For any questions about CEI, please contact Program Officer Ebony
McKinney 415-252-2553.

cultural equity
In order to ensure that CEI aligns with SFAC’s goals for cultural equity, all organizations
must align with one or more of SFAC’s cultural equity outcomes:
•

Enhance understanding of and respect for diverse cultural traditions,
heritages and forms of expression.

•

Increase access and inclusivity in the experience of art and creativity for
communities that have been historically underserved.

•

Connect individuals from diverse cultures, ages, and economic means in
an effort to strengthen communities and/or neighborhoods through the arts.

•

Invest in artists rooted in historically underserved communities to build
individual capacity, resilience and economic viability.

eligible request amount
Cultural Equity Initiatives range from $50,000 for CEI-Level 1 to $100,000 for CEI-Level
2 applicants. Because funds are limited, grant awards may be between 75 to 100 percent of
the grant request, but no less than 75 percent of a grant request will be awarded.
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categories
LEVEL ONE (CEI-L1): Two-year grants for up to $50,000 of general operating support
to small-sized organizations with a three-year-average annual budget size of less
than $400,000. Organizations can request no more than 50 percent of its actual cash
income of its last closed fiscal year.
LEVEL TWO (CEI-L2): Two-year grants for up to $100,000 of general operating support
to mid-sized organizations with a three-year-average annual budget size between
$400,000 and $1.1 million.

native american arts & cultural traditions (NAACT-CEI)
Grants ranging from $50,000 to $100,000 of general operating support to small and midsized arts organizations with a strong track record and demonstrated leadership that
substantiates that they are authentically connected to a Native American community
and whose mission is rooted in Native American arts and/or cultural traditions. Funding
is to support capacity-building initiatives that ensure the artistic and cultural vitality
and the sustainability of San Francisco’s arts organizations. NAACT-CEI is divided into
the same sub-categories (Level 1 and Level 2).

important dates
Application Workshops

August — September

Applications Due
Panel Review

October 15, 2015
November 2015 — January 2016

Funding Recommendations
Commission Approval
Grant Period

February 2016
March 2016
May 1, 2016 — June 30, 2018

**SEE SFARTSCOMISSION.ORG FOR CALENDAR OF APPLICATION WORKSHOPS
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c u l t u ra l e qu i t y i n i t i a t ive s ( C E I )
eligibility | restrictions | requirements
applicant eligibility
•

The organization and its fiscal sponsor, if applicable, must be based in San
Francisco.

•

Tax-exempt status:
•

Level One: The organization must be tax-exempt under Internal Revenue Code
Section 501(c)(3) or have a fiscal sponsor that is so qualified.

•

Level Two: The organization must be tax-exempt under Internal Revenue Code
Section 501(c)(3). Level two applicants cannot use a fiscal sponsor.

•

The organization’s mission statement must be clearly focused on the development,
production, and/or presentation of arts activities in San Francisco.

•

The organization must have a fundamental and substantial history of working with
and/or presenting ongoing activities to members of the historically underserved
community(ies) identified in its proposal.

•

The organization must be able to demonstrate ongoing support from the identified
community and a mechanism for their input for the organization’s governance.

•

The organization must demonstrate a continuing and stable presence in the
community and provide documentation of at least four events over the previous
two-years of creating and presenting original works to the public in San Francisco.

•

Applicants must receive an average score of 75 percent or above by the review
panel to be considered for funding. Funding is not guaranteed for a score of 75
percent or above, and is determined by the availability of funds.

•

NEW: Applicants must not be in default on any grants or loans from: (1) SFAC,
(2) other City departments (including, without limitation, Department of Children,
Youth, and their Families; Office of Economic and Workforce Development;
Mayor’s Office of Housing and Community Development; and Grants For The
Arts), (3) Northern California Grantmakers Arts Loan Fund; (4) Northern California
Community Loan Fund, (5) Community Arts Stabilization Trust; or (6) the Center for
Cultural Innovation. This default clause was expanded due to the fact that SFAC has
a fiduciary relationship with these particular organizations, through either shared
City resources or other pooled philanthropic funds.
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•

The organization must be willing and able to meet the requirements associated
with receiving funds from the City and County of San Francisco.

•

The applicant organization cannot be from another City agency or department.

•

The organization’s three-year-average annual operating budget must not exceed
$1.1 million in income or expense.

•

For NAACT-CEI: The organization must have a strong track record and demonstrated
leadership that substantiates that they are authentically connected to a Native
American community and engaged in significant programming that is rooted in
Native American arts and cultural traditions.
*Per the Human Rights Commission, Native American is defined as people of indigenous descent from North, Central, and
South American heritage as well as Native Hawaiians, Samoans, Marshall Islanders, and the indigenous people of Guam
(whether enrolled, federally or nationally recognized or not). All groups indicated are encouraged to apply, but due to limited
funds, priority will go to artists that are affiliated and connected to groups falling under the jurisdiction of the United States.

grant restrictions:
•

A proposed project cannot receive simultaneous funds from multiple SFAC funding
sources; this includes collaborators applying to work on different components of
the same project and applying separately.

•

Applicants cannot submit more than one application for the Cultural Equity
Initiatives category. This includes Level One, Level Two and NAACT-CEI. This does
not apply to fiscal sponsors who are submitting applications on behalf of different
fiscally sponsored projects.

•

NEW: Applicants cannot receive funding for two consecutive grant cycles in the
Cultural Equity Initiatives category. This includes, Level One, Level Two and NAACTCEI. For applicants that received a NAACT-Building Sustainable Community grant
in the last cycle, they would be eligible to apply this cycle since that category is
no longer available. However, all grant requirements for the previous cycle must
be completed before reapplying. Applicants that received a CEI in FY2014—2015
would be eligible to reapply in FY2017—2018 and an applicant that receives a CEI in
FY2015—2016 would be eligible to reapply in FY2018—2019. Organizations cannot
receive both a CEI and OPG in the same cycle.
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•

NEW: Any previously awarded CEI grants must be completed and closed out
before applying for any additional grants in the CEI category.

•

The awarding of funds does not imply that the Arts Commission or any other City
agency will produce, exhibit, or present the art created. It is the responsibility of
the applicant to secure a venue and any required permits for public presentations
or workshops.

funds cannot be used to support
1.

Deficit reduction.

2. Start-up costs/seed money for new organizations or businesses.
3. Food and beverage expenses.
4. The culmination of an arts project (See Organization Project Grants).
5. Planning and development of space (See Creative Space grants).

project requirements
•

To apply for CEI Level 2, applicants must have a Strategic Plan: CEI Level 2
applicants are required to have a current board-approved business plan or strategic
plan.

•

Board Investment: For CEI Level 2 applicants 100 percent board giving (monetary
or in kind) is optimal. Applicants must provide a list of board members and their
gifts or pledges.
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c u l t u ra l e qu i t y i n i t i a t ive s ( C E I )
evaluation & scoring criteria
scoring criteria
Alignment with SFAC Goals (15 points; 25 for NAACT):
•

Organization’s mission is arts related, and the organization has a deep and integral
relationship to historically underserved communit(ies), clearly articulating alignment
with one or more of SFAC’s intended cultural equity outcomes.

•

FOR NAACT-CEI: The organization is authentically connected to its tribal heritage,
affiliation and culture and clearly describes how it informs its artistic practice. (Priority
given to organizations serving tribal and cultural heritages historically based within the
jurisdiction of the United States—including Hawaii, Guam, etc.)

Artistic History (15 points)
•

The organization’s artistic history and accomplishments are strong and demonstrate
a meaningful evolution, as well as a deep connection to historically underserved
communities.

Quality of Proposed Project (25 points; 35 for Level 2)
•

Proposed initiative is sound and has great potential to foster artistic and cultural vitality,
and financial sustainability for the applicant beyond the term of the grant.

•

Level 2 only: Proposed initiative strongly aligns with organization’s strategic (or
business) plan.

•

Desired outcomes, and strategy to evaluate the impact and success of the initiative on
the organization and community are clear and appropriate.

Ability to Complete the Project (35 points; 45 for Level 2)
•

Plans to address any organizational disruption and obtain additional resources are
sound and reasonable.

•

Relevent experience and qualifications of key staff and/or project personnel; Board of
Directors is active and supportive.

•

Level 2 only: Board of Directors is highly invested in organization (100% giving is optimal)

•

Appropriateness of budget and allocation of funds to general operating support;
evidence of strong fiscal stability and audience history (as seen in California Culutral
Data Project (CCDP) Funder Report).

Community Engagement (10 points)
•

The organization clearly defines target audience and/or community, the strong impact
of proposed initiative to that audience and/or community, and a thorough process for
their ongoing engagement.
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alignment of applications questions and scoring criteria
You may use this table as a reference to aid you in answering the application questions.
POINTS

SCORING CRITERIA

APPLICATION QUESTIONS

15

Organization's mission is arts related, and the
organization has a deep and integral relationship to
historically underserved communit(ies), clearly
articulating its alignment with one or more of
SFAC’s intended cultural equity outcomes.

19. a) What is your organization’s mission statement?
c) How does your organization foster artistic expression that is
deeply rooted in and reflective of historically underserved
communities? Answer this question in relation to your chosen
SFAC cultural equity outcome(s). (see page 1)

10

NAACT-CEI Only: Organization is authentically
connected to their tribal heritage, affiliation and
culture and clearly describes how it informs their
artistic practice.

NAACT-CEI Only: 20. Organization Statement Addendum:
a) Which indigenous communities does your project serve or
focus on?
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15

The organization’s artistic history and
accomplishments are strong, demonstrate a
meaningful evolution, as well as a deep connection
to historically underserved communities.

Proposed initiative is sound and has great potential
to foster artistic and cultural vitality, and financial
sustainability for the applicant beyond the term of
the grant.
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22. Attached Calendar of Art Activities

24. Project Description: see project description questions (24 a,
b, & c) on application.
26. Project Plan
27. New Position Job Description (if applicable)
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21. Describe your organizational history and highlight major
accomplishments indicative of the organization's general
trajectory.
23. Work Samples

20

C
om
m

b) How is your organization authentically connected to these
communities through tribal heritage, affiliation and culture? How
does this connection inform your organization’s artistic practice
and organizational work?

10

Level 2 Only: Proposed initiative strongly aligns
with organizations strategic (or business) plan.

Level 2 Only: 24.d) Briefly describe your strategic planning
process. How will the proposed initiative help you reach the
main goals and strategies identified in your strategic plan?
25. Attached Board Approved Business or Strategic Plan

5

Desired outcomes, and strategy to evaluate the
impact and success of the initiative on the
organization and community are clear and
appropriate.

28. Describe your desired outcomes and strategy for evaluating
the impact and success of the initiative.

5

Plans to address any organizational disruption and
obtain additional resources are sound and
reasonable.

29. Organizational Disruption and Additional Resource plans.
(See application for exact question wording)

10

Relevent experience and qualifications of key staff
and/or project personnel; Board of Directors is
active and supportive.

30. Staff, Project Personnel Bios
31. Board of Directors Bios

10

For Level 2 Only: Board of Directors is highly
invested in organization (100% giving is optimal)

For Level 2 Only: 31.b) Provide a list of board members with
their gifts and/or pledges to the organization.

20

Appropriateness of budget and allocation of funds to
general operating support; evidence of strong fiscal
stability and audience history (as seen in CCDP).

32. Budget & Budget Notes
33. "Review Complete" CCDP funders report

10

The organization clearly defines target audience
and/or community, the strong impact of proposed
initiative to that audience and/or community, and a
thorough process for their ongoing engagement.

34. Describe your target audience and/or community that you
serve and your relationship to them.
35. How is this proposed initiative important and relevant to
your community and your organization's ability to serve them?
36. How will you engage your target audience and/or
community for input into your initiative?
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c u l t u ra l e qu i t y i n i t i a t ive s ( C E I )
application review & approval process
application review
To evaluate CEI applications, we use a category-based panel review process to
ensure that organizations of similar scale are reviewed together. SFAC staff process
applications and sends them to panelists for review in advance of meeting. Prior to
the review panel, you will receive an email containing information about the review
schedule and instructions to attend the meeting. Please be sure that you include a
working email address in your application materials. Take steps to ensure that emails
from SFAC are not lost in your spam filter. Panelists will convene to discuss applications
and make funding recommendations.

grants panelists
Grant review panelists reflect the diversity of San Francisco, have broad knowledge
about the particular artistic discipline and field issues, and have experience that aligns
with the purpose of the specific grant category.

attend panel review
CEI panel meetings are open to the public. A time schedule of each panel meeting is
emailed to applicants in advance and will be posted on the SFAC website. Please be
sure that you include a working email address in your application materials. Take steps
to ensure that emails from SFAC are not lost in your spam filter. Applicants are welcome
to observe the meetings, but may not engage in discussion with the panelists or SFAC
staff during the panel. Many applicants find it insightful to listen to the discussions of
applications because the panelists are seasoned professionals.

funding recommendations
Based on an evaluation of the proposals, panels may make recommendations for
funding and grant amounts. Grant amounts are either the full amount of the grant
sought or a substantial portion of the requested grant—never less than 75 percent.
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panel notes
SFAC staff takes notes on panel comments during deliberations. You may contact
Alexander.Tan@sfgov.org to obtain panel comments.

funding approval
Panel recommendations are subject to the approval of the Arts Commission.
Typically, recommendations are first reviewed by the Community Arts, Education
& Grants Committee, then by the Full Commission. Meetings of the Commission
are public. The agenda will be available on the Arts Commission website at
http://www.sfartscommission.org 72 hours in advance of the meeting.

grant awards
Notifications will be sent via email. Grant packets with paperwork and instructions
about contracting procedures will be mailed.

c u l t u ra l e qu i t y i n i t i a t ive s ( C E I )
how to submit your application packet
email your application
Email complete application and additional attachments in a single .pdf only to:
sfac.grants@sfgov.org
by 5:00 p.m. PST on Thursday, October 15, 2015.
Include “16CEI: (organization name)” in the email subject line.
Example: 16CEI: Pegasus and Unicorns United for the Arts
Applications must be received by email. Hard copy, postal mail, and faxed applications
will not be accepted. In fairness to others, we cannot accept late or incomplete
applications. An application may be deemed incomplete and ineligible if the individual
does not provide the complete set of information in the appropriate format by the
deadline. No deadline extensions will be granted.
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c u l t u ra l e qu i t y i n i t i a t ive s ( C E I )
application instructions
application instructions
Do NOT submit more materials than stipulated; excess materials will be discarded. These
application instructions will provide a step by step walkthrough (by question #) of how to fill
the application. If you have any questions about the application, please contact Program
Officer Ebony McKinney 415-252-2553 or ebony.mckinney@sfgov.org.
PLEASE NOTE: The grant application form is a fillable PDF that limits entry based on the
defined word count for each question. We strongly advise you to prepare your narrative draft
in a separate document and then paste the completed answers into the form when you are
ready to submit the complete application. If you draft your narrative directly into the PDF, it’s
possible that you could lose some of your writing.

application form
1.

ORGANIZATION NAME: Enter the name of the organization applying for the grant. If this
is a collaboration that includes multiple entities, only include the name of the primary
organization that will be the signatory on the grant.

2. CONTACT PERSON & TITLE: Enter the name of the person responsible for executing the
grant and communicating with SFAC.
3. CORPORATE ADDRESS IN SAN FRANCISCO: Enter the physical corporate address of
the organization applying for the grant. The organization must have a corporate address
in San Francisco to be eligible for funding. You will be required to attach proof of
corporate address.
4. MAILING ADDRESS IF DIFFERENT: Enter the mailing address for the organization if
different from the physical address.
5. DAY PHONE | MOBILE: Enter the contact number(s) for the individual responsible for
communicating with SFAC.
6. EMAIL

|

WEBSITE:

Enter the contact email of the individual responsible for

communicating with SFAC. Please ensure that this address is up to date since most
communications from SFAC is via email.
7. NUMBER OF THE SUPERVISOR’S DISTRICT IN WHICH THE ORGANIZATION IS
LOCATED: District numbers can be found at : http://propertymap.sfplanning.org
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eligibility
8. CHECK THE BOX IF YOUR ORGANIZATION IS A 501(C)(3) ARTS ORGANIZATION:
All organizations are required to have a 501(C)(3) or have fiscal sponsorship through a
San Francisco based 501(C)(3) organization.
9. IF NOT A 501(C)(3) ORGANIZATION, NAME OF FISCAL SPONSOR: For Level One applicants
who do not have a 501(C)(3), enter the name of the Fiscal Sponsor who will be responsible for
granting requirements. Level Two organizations must be tax-exempt under 501(C)(3) and must
have a corporate address in the City.
FOR LEVEL ONE APPLICANTS ONLY: If your organization is not a 501(C)(3), list the name
of your fiscal sponsor, their San Francisco address, the contact’s name, phone and email
address. The fiscal sponsor will be required, upon receipt of the grant, to submit a form verifying:

o The sponsored organization's project is compatible or consistent with the fiscal
sponsor’s mission or purpose.

o The fiscal sponsor approves of the above referenced project, and has:
o
o
o

Reviewed the project.
Will pass, upon awarding of funds, a board resolution for the
adoption of the project.
Accepted legal responsibility to document the status and progress
of the project

o The fiscal sponsor is legally responsible for monitoring and controlling the
expenditure of grant funds in keeping with the purpose of the grant.

o The fiscal sponsor is legally responsible for complying with the terms of
the grant.

Upon awarding of funds, the fiscal sponsor will be asked to submit a copy of its IRS
501(c)(3) determination letter. The Board of Directors must formally approve a resolution
agreeing to be “Fiscal Sponsor” for the “Grant Applicant,” and must authorize the
execution of the grant agreement. A copy of that resolution, certified by the Board
Secretary, must be provided upon awarding of funds, if not previously provided.

10. ATTACH PROOF OF SF CORPORATE ADDRESS: Attach verifiable proof that the
organization has a corporate address in San Francisco. This may be in the form of the IRS
Tax Determination Letter, a utility or cable bill, lease or contract, mortgage statement,
business license, or preprinted financial statement.
11. PLEASE LIST DATES/LOCATIONS OF FOUR (4) PUBLICLY ACCESSIBLE ACTIVITIES
IN SAN FRANCISCO WITHIN THE LAST TWO YEARS: The organization must be able to
document four activities that have taken place in San Francisco over the previous two
years to be eligible to apply.
12. CHECK THE APPROPRIATE CATEGORY FOR YOUR THREE-YEAR AVERAGE
OPERATING BUDGET: The appropriate grant category is determined by the average of
your cash income over the last three years. SFAC will base this average upon the
information indicated in the CCDP Funder Report.
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Each grant category has limits on the amount of the grant request and eligibility in efforts
to broadly ensure an organization’s capacity to manage the proposed project. Your
organization will be evaluated with organizations of similar organizational budget size in
order to ensure the fair distribution of SFAC funds to a spectrum of organizations.

•

CEI LEVEL ONE: are those with an average annual three-year budget of less than
$400,000. They can request no more than 50 percent of its actual cash income of
its last closed fiscal year. For example, small organizations that have an actual cash
income from its last closed fiscal year of $50,000 would only be able to request a
total grant amount of $25,000 to be allocated over the two year grant term.

•

CEI LEVEL TWO: are those with an average annual three-year budget between
$400,000 and $1.1 million.

13. CHECK THIS BOX TO CONFIRM YOU ARE NOT IN DEFAULT FOR ANY GRANTS OR
LOANS FROM: (1) SFAC, (2) other City departments (including, without limitation,
Department of Children, Youth, and their Families; Office of Economic and Workforce
Development; Mayor’s Office of Housing and Community Development; and Grants For The
Arts), (3) Northern California Grantmakers Arts Loan Fund; (4) Northern California
Community Loan Fund, (5) Community Arts Stabilization Trust; or (6) the Center for Cultural
Innovation. (see guidelines pg.3 for more detail)

project information
14. PROJECT SUMMARY: Provide a brief summary of the proposed project in 75 words or
less. For example: “The SF Arts Center requests $100,000 to establish a new full-time
Operations Manager position which will increase the SF Arts Center’s capacity to generate
rental income and to meet rental clients’ logistical and production needs. In addition, the
Operations Manager will develop and implement space rental policies and rates,
guaranteeing that the building systems and equipment are in good working order and
generate additional sources of revenue that will promote the organization’s long-term
financial sustainability.”
15. GRANT REQUEST AMOUNT: The maximum amount that can be requested is $100,000
based upon the three-year average budget size. Due to limited funding, it is possible that
recommendations will be made for less than what was requested, but never less than
75percent of that amount.
•

CEI LEVEL ONE: small organizations with an three-year average annual budget
of less than $400,000 can apply for up to $50,000 ($25,000 per year for two
years) or 50 percent of its actual cash income of its last closed fiscal year, whichever
amount is less.

•

CEI LEVEL TWO: mid-size budget organizations with a three-year average
annual budget between $400,000 and $1.1 million can apply for up to $100,000
($50,000 per year for two years).

16. ARTISTIC DISCIPLINE PRIMARY FOCUS: Please check only one box which best
represents the artistic discipline of the proposed project. SFAC uses this information to
build diverse review panels that encompass the skills and expertise in the various disciplines
reflected in the proposals.
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17. ARTISTIC DISCIPLINE SECONDARY FOCUS: Please check only one box which best
represents the secondary artistic discipline of the proposed project.
18. ARE YOU APPLYING FOR THE NATIVE AMERICAN ARTS AND CULTURAL
TRADITIONS INDIVIDUAL ARTIST COMMISSION (NAACT-CEI)?: Organizations that
check “Yes” will be required to answer question 19(c). These applications will be reviewed
by a panel of community members that represent the Native American community in San
Francisco.

section 1: alignment with sfac goals
19. ORGANIZATION’S MISSION AND STATEMENT:
a) The mission statement must clearly indicate that the organization is focused on the
development, production, and/or presentation of arts activities that express the
experiences of historically underserved community/ies to be eligible for a grant in this
category.
b & c) The applicant needs to explain how their organization fosters artistic expression that
is deeply ingrained in and reflective of historically underserved communities, supporting
SFAC’s goal for cultural equity. Simply being located in a historically underserved
community or periodically offering programs addressing a historically underserved
community does not equate to a deep connection and reflection of that community.
Using both the Cultural Equity Endowment Legislation and the Grantmakers in the Arts
“Racial Equity: Statement of Purpose,” historically underserved communities include:
African, Latino(a), Asian, Arab, Native American, Pacific Islander, LGBTQ, People with
Disabilities, and Women.
Unlike other grant categories, the Cultural Equity Endowment Legislation outlines that all
funding in this category must go to organizations that represent historically underserved
communities.
20. ORGANIZATION’S STATEMENT ADDENDUM: for NAACT-CEI applicants only:
Organizations applying under the NAACT category need to clearly explain how their
organization, leadership, and programming is connected to and reflective of the Native
American community in San Francisco.
Per the Human Rights Commission, Native American is defined as people of indigenous descent from North,
Central, and South American heritage as well as Native Hawaiians, Samoans, Marshall Islanders, and the
indigenous people of Guam (whether enrolled, federally or nationally recognized or not). All groups indicated are
encouraged to apply, but due to limited funds, priority will go to organizations that are primarily affiliated and
connected to groups falling under the jurisdiction of the United States.

section 2: artistic history
21. ORGANIZATIONAL HISTORY: Describe your organizational history and highlight major
accomplishments that will support the successful completion of the proposed project.
22. ATTACH CALENDAR OF ART ACTIVITIES: Attach your organization’s calendar or arts
activities for the last completed program year, current year, and proposed next year.
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23. WORK SAMPLES: Fill out the Work Sample Template according to the instructions. Material
and time limits are strict. Panelists will review your artistic work samples in advance of the
panel meeting.
Submit samples that:
•

Exemplify your work.

•

Demonstrate your skill in the art form(s), manifestation or treatment of ideas, etc.

•

Are high production quality with clarity of sound and image.

•

Are recent (from the last two years whenever possible).

•

Are relevant to the proposed project. If the most relevant project is older than
two years, we recommend a balance of newer and most relevant samples.

•

In some cases, it may be helpful to show an excerpt of the work-in-progress if
your proposal hinges on a project already underway. However, be sure that
documentation is high quality and you set the proper context for the stage of
work being shared.

Work sample descriptions contextualize each work sample by stating discipline-specific and
pertinent information:
•

Title, date, venue, length of work, dimensions, and medium.

•

If the work was done in collaboration with other organizations, state your
o r g a n i z a t i o n ’ s role in the production.

•

Explain the sample’s relevance to your proposed project if (1) the proposed
project is a major departure from the style, genre, or discipline presented in
your work sample; (2) the sample document is a work-in-progress; and/or
(3) the work is that of a collaborator or commissioned artist outside of your usual work.

Follow work sample preparation instructions and limits by media type:
1.

Work samples must NOT add up to more than 4 minutes of playback time. You
may submit a combination of media formats, but are limited to two media types.
Samples should not be less than 1 minute so that panelists can clearly see the arc
of movement, complete thought, or sufficient grasp of a theme.
For example: You may combine media types to include a 1-minute song and a
3-minute video; 4-images and 2-minutes of video; or two 2-minute songs. Three
1-minute videos/songs is permissible only if one is that of a collaborator.

2. Include instructions and time-stamps that cue panelists to the portion you want
played.
3. Format instructions: Work samples that cannot be included in your emailed
.pdf must be hosted online through your website or a third party platform
(Soundcloud, Vimeo, etc.). Please be sure to include log in instructions if your
content is restricted. If panelists cannot access your work sample it will not be
reviewed:
•

audio
o

Must be hosted on an accessible site such as Soundcloud;
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o

4 minutes maximum, 2 minutes if combining with another
medium

•

video
o

Must be hosted on an accessible site such as Vimeo;

o

4 minutes maximum, 2 minutes if combining with another
medium

•

•

images
o

Must be included in PDF

o

8 maximum, 4 if combining with another medium

film treatments, scripts, literary manuscripts, and publications
o
o

Must be included in PDF
Literary manuscripts and film treatments: 10pg. maximum, 5pg
max. if combined with other medium

•

scripts:
o Must be included in PDF
o 20 page maximum, 10 page max. if combining with another
medium

•

Do not direct panelists to look at whole websites without specific
instructions indicating content that falls within the limits above.
Samples that fall outside of the instructions given will be removed.

4. Provide URL and any navigation information or passwords.
5. Always test your final work sample before submitting.

section 3: proposed project
24. PROJECT DESCRIPTION: Strong applications are those that demonstrate a thorough
understanding of the overall sate of the organization as well as particular internal or
external hurdles or opportunities that exist at this time. Additionally, a well- reasoned
strategy that ultimately maintains or amplifies the artistic or cultural vitality of the
organization is presented. Finally, the financial repercussions of mounting the proposed
project as well as the conditions, practices or processes anticipated to maintain the gains
of the project are succinctly explained.
d) CEI Level Two Applicants only: Strong proposals are those that outline the major
goals and outcomes of the strategic plan with an emphasis on how the proposed CEI L2
project will carry certain recommendations critical to the organization forward.
25. CEI LEVEL TWO APPLICANTS ONLY: Attach Board Approved Business or Strategic Plan.
26. PROJECT PLAN: Identify the primary project activities that will happen within the time
frames indicated. The activities should be broken down to correspond with the required
reporting and invoice timeframes. These activities will become the deliverables that will
be required to be complete before payment is authorized.
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27. IF PROPOSING A NEW POSITION please include a position description with hours, pay,
expected length of service, key responsibilities and objectives, relevant reporting
structure and any other resources you will need to make the position viable.

28. EVALUATION PLAN: Describe your desired outcomes and how you will measure the
impact of the project on the organization and stakeholders. Clearly articulated outcomes
will help panelists understand the impact of the proposed project and how you will
measure success.
29. HOW WILL IMPLEMENTATION OF THE INITIATIVE AFFECT THE ORGANIZATION'S
NORMAL OPERATIONS AND RESOURCES? Strong proposals are able to anticipate
disruptions to the regular operating procedures of the organization as new programs or
projects are implemented. Please describe any likely interruption and the resources that
exist either internally within the organization or externally in the larger environment to
address it.
30. ATTACH STAFF AND/OR PROJECT PERSONNEL BIOS: Overall, this section should
illustrate the strength of staff members connected to the initiative through bios
highlighting relevant work experience and brief descriptions of special skills and areas of
expertise. Also, describe what each person will bring to the initiative and decision making
process to ensure that it is successful.
31. ATTACH BOARD OF DIRECTORS BIOS: Exemplary proposals underscore the board
member’s role and emphasize experience relevant to the organizations future or current
state, service on special committees and/or notable contributions in support of the
organization or the proposed initiative.
b) CEI LEVEL 2 applicants only: Include the percentage of Board giving and indicate if
the support is monetary or in-kind. Investment from every board member, monetary of
any level or in-kind, can help demonstrate strong commitment to the organization and its
trajectory.

section 4: ability to complete the project
32. a) BUDGET
For CEI, grant funds are now for general operating and can be allocated to line items that
are not project specific.
• Line 1: Enter the total amount of the SFAC grant you are requesting. The CCDP will
be used to verify the three-year average budget and actual cash income.

Small Organizations with a three-year average annual budget up to $400,000
can request up to $25,000 per year for two years or no more than 50 percent of
its actual cash income of its last closed fiscal year each year.
Mid-Size Organizations with a three-year average annual budget between

$400,000 and $1.1 million can request up to $50,000 per year for two years.

•

Line 2 - Line 8: Include any confirmed or pending contributions to the proposed
project. Use the budget notes to explain the sources of the income and the
anticipated date the funds will be confirmed.
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•

•
•
•

Line 9: Include any other sources of contributed income for the proposed project
that are not covered in the previous line items. Use the budget notes to explain the
source and details of the income.
Line 10-13: Enter the amount of projected income from the indicated items for the
proposed project. Use the budget notes to explain the cost breakdown.
Line 14: Include any other sources of anticipated earned income not covered in the
previous line items. Use the budget notes to further explain.
Line 15: Add the total of contributed to the total of earned revenue anticipated for
the project.

EXPENSE: In the “SFAC GRANT” column, enter the desired allocation of grant funds if
awarded. The CEI category is for general operating. Therefore, the allocation is not
required to be for project based expenses only and can be allocated throughout your
organization’s budget. Ensure that explanations are provided in the budget notes for
each line item.
b) BUDGET NOTES
Budget Notes are required because they provide a level of detail that helps the panelists
understand how you arrived at your amounts, as well as an opportunity to explain external
or unusual factors and your decision-making process. This is of particular importance for
allocation to line items that are not project based. Panelists carefully review budgets and
budget notes.
Discuss any significant in-kind support in your budget notes.
INCOME
c) Lines 2-9: Indicate your plans for obtaining additional support (indicate: secured,
pending, to apply) and if you have had previous success with each support sources.
d) Line 10: Admissions/Ticket Sales: Be as detailed as you can in your budget notes
and explain how the numbers are derived. For example, anticipated ticket sales for
$1,000, can explained as: Ticket Sales (100-seat venue/50percent capacity/ 2
nights/ @ $10 each) = $1,000
e) Line 11: Tuitions/Workshops/Lecture Fees should include a breakdown. For example,
Tuition (25 students @ $100 each) = $2,500; Workshops (20 students/2 workshops
@ $50 each) = $2,000; Lecture Fees (2 @ $250 each) = $500
f) Line 12: Product Sales/Concessions should include a breakdown and description. For
example, Product Sales (100 progams @ $10 each) = $1,000; Concessions (2 events
@ $200 each) = $400
EXPENSES
g) The Total Project Expenses column would include the aggregate cost of each line
item over the two year grant period.
h) The SFAC Grant, Year One|Year Two columns would consist of the aggregate cost
of each line item broken down by the annual cost. This amount may be not be an
equal split between each year, and would depend upon the project’s needs.
i) Line 16: ARTISTIC includes a breakdown of all of the artists you anticipate paying for
the proposed project. For example: 1 Lead Artist / 8 hours @ $100 an hour = $800; 2
Assistant Artists / 8 hours each @ $50 each = $800.
j) Line 17: ADMINISTRATIVE includes a breakdown of the amount of time that
administrative positions will be utilized to implement the proposed project. For
example: Executive Director – 20 percent FTE @ $80,000 = $16,000 per year.
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k) Line 21: FACILITY COSTS / RENT would include a portion of the total costs
associated with housing the organization. For example: Rent – 5 percent of $30,000
= $1,500 per year; maintenance costs – 5 percent of $20,000 = $1,000 per year.
l) Line 26: OTHER PROJECT EXPENSES would include any costs associated with a
consultant to support the project. For example: 1 Strategic Planning consultant / 120
hours @ $100 per hour = $12,000 ($6,000 per year).
m) Line 27: ADMIN/INDIRECT is allowable for 10 percent of the personnel expenses to
be covered by the SFAC grant. This would not be allowable for personnel expenses
that are anticipated to be covered by other funding sources. For example, the total
personnel expenses to be covered by the SFAC grant is $30,000 per year, then the
total amount that can be claimed for ADMIN/INDIRECT would be $3,000 per year.
n) Line 28: TOTAL PROJECT EXPENSES is the total cost for the project. This amount in
the first column may be equal to the requested SFAC grant amount requested or
higher if there are additional sources of revenue for the project. The second and
third column, when combined, should equal the total amount requested for the
SFAC grant.
o) Line 29: PROJECT NET would be total revenue minus expenses and should equal
zero.
33. ATTACH A VERIFIED CALIFORNIA CULTURAL DATA PROJECT (CCDP) FUNDER
REPORT & BUDGET NOTES: Applicants are required to submit a Cultural Data Project
Funder Report that includes Review Complete data for your three most recently
completed fiscal years. You can find more information about what Review Complete
means here: http://culturaldata.force.com/Resources/articles/Article/What-does-myData-Profile-status-mean
Be sure to select the correct funder report. The correct header will read, “San Francisco
Arts Commission” and the specific name of the grant category you are applying for:
Organization Project Grants. It is expected that if six months have passed, your last fiscal
year will be entered into The CCDP profile. Embed the CCDP report in your application
.pdf in the order listed in the application checklist, and email in the application packet as
one .pdf file only. Panelists will use your CCDP Funder Report to better understand your
organization’s financial position.
Attach typed Budget Notes that correspond with your CCDP report.
Organizations with a reserve or operating surplus should provide budget notes that
explain your reserve policy or plans for use of the surplus.
Organizations with accumulated deficits must provide budget notes that detail how the
deficit developed and plans for the deficit reduction.
Organizations that hold outstanding loans or have defaulted on loans must budget notes
that detail the terms of the loan repayment or circumstances of the default.
Any line item that varies 50 percent or more should be accompanied by explanatory notes.

section 5: community engagement
34. DESCRIBE YOUR TARGET AUDIENCE AND/OR COMMUNITY THAT YOU SERVE AND
YOUR RELATIONSHIP TO THEM. Please define your specific target audience. This may
include cultural, socio-economic, geography, or behavior factors such as new audience
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member or long- time supporter. A grant application will also be strengthened by
characterizing the intrinsic, social or economic impact your organization has on your
target audience and your relationship to them.
35. HOW IS THIS PROPOSED INITIATIVE IMPORTANT AND RELEVANT TO YOUR
COMMUNITY AND YOUR ORGANIZATION’S ABILITY TO SERVE THEM? Exemplary
proposals are able to connect the successful completion of the initiative to greater
positive impact in the community and improved service to the target audience.
36. HOW WILL YOU ENGAGE YOUR TARGET AUDIENCE AND/OR COMMUNITY FOR
INPUT INTO YOUR INITIATIVE Strong proposals are able to define the accessible and
effective avenues for feedback well-suited to the target community and the organization.
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City and County of

APPLICATION DEADLINE: October 15, 2015
(email submission)*
For small to mid-size arts organizations in all genres
*A translation of this grant application is available upon request; however, only
applications in English will be accepted.
Una traducción de esta solicitud de aplicación está disponible a petición; sin embargo,
solamente se aceptarán solicitudes en inglés. Favor comunicarse con Kate PattersonMurphy al 415-252-4638 ó Kate.patterson@sfgov.org para una traducción al español.
此拨款申请书的翻译版本将应请求而提供；然而，只有英文版本的申请书才会被接纳。请联系
Esther Ip以获取中文翻译 。联系电话：415-252-2536 或 电子邮箱：esther.ip@sfgov.org。
Ang pagsasalin sa Tagalog ng aplikasyon para sa pagkalooban na ito ay makukuha
kung hihingilin. Ngunit ang aplikasyon sa Ingles lamang ang aming tatanggapin. Para
sa tulong, maaring i-contact si Cece Carpio, 415-554-6080 o cece.carpio@sfgov.org.

application submission
Email complete application and additional attachments in a single .pdf only to:
sfac.grants@sfgov.org
by 5:00 p.m. PST on Thursday, October 15, 2015.
Include “16CEI: (organization name)” in the email subject line.
Example: 16CEI: Pegasus and Unicorns United for the Arts

Applications must be received by email. Hard copy, postal mail, and faxed applications
will not be accepted. In fairness to others, we cannot accept late or incomplete
applications. An application may be deemed incomplete and ineligible if the individual does
not provide the complete set of information in the appropriate format by the deadline. No
deadline extensions will be granted.

PLEASE NOTE: The grant application form is a fillable PDF that limits entry based on the
defined word count for each question. We strongly advise you to prepare your narrative
draft in a separate document and then paste the completed answers into the form when
you are ready to submit the complete application. If you draft your narrative directly into
the PDF, it’s possible that you could lose some of your writing.

application form
1. Grant Applicant Name:
2. Contact Person & Title:
3. Corporate Address in San Francisco:
4. Mailing Address if Different:
5. Day Phone:

Mobile:

6. Email:
Website:
Provide a valid email. Panel notices and important grant information will be sent via email.
7. Number of the supervisor’s district where the organization is located:
District numbers can be found at: http://propertymap.sfplanning.org/

eligibility
8. Is your organization a 501(C)(3) arts organization

yes

no

9. If not a 501(C)(3) organization,
a)

Name of Fiscal Sponsor:

b)

San Francisco Address of Fiscal Sponsor:

c) Contact Name:

b) Phone:

d) Email:

10. Attach Proof of San Francisco Corporate Address
11. Please list dates/locations of last four publicly accessible activities in San Francisco since
October 2013.
DATE

BRIEF ACTIVITY DESCRIPTION

VENUE/LOCATION
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12. Check the appropriate category for your three-year average annual operating budget: (as shown
on organization’s California Cultural Data Project SFAC funder report)
CEI Level One: Three Year average annual budget less than $400,000
CEI Level Two: Three year average annual budget between $400,000 & $1.1 million
13. Check this box to confirm you are not in default for any grants or loans from: SFAC, other City
departments, Northern California Grantmakers Arts Loan Fund, Northern California Community Loan
Fund, the Community Arts Stabilization Trust, or the Center for Cultural Innovation. (see guidelines
for more information)

project information
14. PROJECT SUMMARY: Summarize you proposed project in 75 words or less.

wordcount:

0

15. Grant request amount
16. Organization Artistic Discipline | Primary Focus (PLEASE CHECK ONE)
DANCE

LITERARY ARTS

MEDIA ARTS

MUSIC

THEATER ARTS

VISUAL ARTS

FOLK & TRADITIONAL ARTS, PLEASE SPECIFY

17. Organization Artistic Discipline | Secondary Focus (IF APPLICABLE, PLEASE CHECK ONE)
DANCE

LITERARY ARTS

MEDIA ARTS

MUSIC

THEATER ARTS

VISUAL ARTS

FOLK & TRADITIONAL ARTS, PLEASE SPECIFY

18. Are you applying for the Native American Arts and Cultural Traditions (NAACT-CEI)?
YES

NO

If you checked “Yes”, please fill out question #20.
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section 1: alignment with SFAC goals (15 points;
25 for NAACT-CEI)
19. Organization’s Mission and Statement:
a) What is your organization’s mission statement? (Please describe even if disclosed elsewhere in
application)

b) Select one or more of SFAC’s cultural equity outcomes that best align with your organization.
Enhance understanding of and respect for diverse cultural traditions,
heritages and forms of expression.
Increase access and inclusivity in the experience of art and creativity for
communities that have been historically underserved.
Connect individuals from diverse cultures, ages, and economic means in
an effort to strengthen communities and/or neighborhoods through the arts.
Invest in artists rooted in historically underserved communities to build
individual capacity, resilience and economic viability.
c) How does your organization foster artistic expression that is deeply rooted in and reflective of
historically underserved communities? Answer this question in relation to your chosen outcome(s).
(250 words)

wordcount:
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0

20. Organization’s Statement Addendum (For NAACT-CEI applicants only; 10 points):
a. Which indigenous communities does your project serve or focus on?

b) How is your organization authentically connected to these communities through heritage,
affiliation, and culture? How does this connection inform your organization’s artistic practice and
organizational work? (250 words)

wordcount:
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0

section 2: artistic history (15 points)
21. Organizational History: Describe your organizational history and highlight major
accomplishments indicative of the organization's general trajectory. (250 words)

wordcount:

0

22. Attach Calendar of Activities: Attach your organization’s calendar of art activities for three years:
the last completed program year, current year, and proposed next year.
23. Attach Work Samples & Descriptions: Select work samples that demonstrate experience relevant
to the proposed project.
See application instructions for more information on acceptable work samples. Make sure to
attach work sample descriptions using the format below. If you are not providing URL links to
your work samples, please embed them to your application .PDF.
SAMPLE #
URL Link:
Navigation notes:
Title of Work:
Medium:
Artists Involved:
Year Work Created:
Venue:
Dimensions or Total Duration:
Duration of Sample:
Short Description of Work:
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section 3: quality of proposed project (25 points;
35 for Level 2)
24. Project Description:
a) Describe the current state of your organization, including any opportunities, challenges, and
major changes. (200 words)

wordcount:

0

b) Describe the proposed capacity-building initiative and the ways it will ensure the artistic and
cultural vitality of the organization. (250 words)

wordcount:
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0

c) How will this initiative impact the financial sustainability of your organization? Include how the
gains from this initiative will be sustained after the term of the grant. (150 words)

0
wordcount:
d) (FOR LEVEL 2 APPLICANTS ONLY): Briefly describe your strategic planning process. How will
the proposed initiative help you reach the main goals and strategies identified in your strategic
plan? (150 words)

wordcount:

25. (FOR LEVEL 2 APPLICANTS ONLY): Attach Board Approved Business or Strategic Plan.
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0

26. Project Plan: outline your project timeline
Identify the primary project activities that will happen within the time frames indicated below.

TO BE COMPLETED BY DECEMBER 31, 2016:
1
2
3
4
TO BE COMPLETED BY JUNE 30, 2017:
5
6
7
8
TO BE COMPLETED BY December 31, 2017:
9
10
11
12
TO BE COMPLETED BY JUNE 30, 2018:
13
14
15
16
27. If proposing a new position, attach job description:
28. Outcomes and Evaluation: Describe your desired outcomes and plans for evaluating the impact
and success of the initiative. (250 words)

wordcount:
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0

section 4: ability to complete the project (35
points; 45 for Level 2)
29. How will implementation of the initiative affect the organization's normal operations and
resources? What is the plan to address any disturbance to normal operations? Do the necessary
resources already exist within the organization or do they need to be obtained from outside to
complete the project? (250 words)

wordcount:

0

30. Attach Staff and/or Project Personnel Bios: Include brief bios of key staff and/or project
personnel. Describe how each of these individuals will contribute to the successful implementation of
the initiative and the decision making process.

31. Board of Directors and Involvement: Attach brief bios of your board of directors and describe
how they actively support the organization.
b) (FOR LEVEL 2 APPLICANTS ONLY): Provide a list of board members with their gifts and/or
pledges to the organization in the most recent fiscal year. Include the percentage of
Board giving and indicate if the support is monetary or in-kind.
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32. a) Proposed Budget:
PROJECTED INCOME
CONTRIBUTED

1.
2.
3.
4.
5.
6.
7.
8.
9.

YEAR ONE

YEAR TWO

SFAC CEI GRANT REQUESTED
GOVERNMENT – FEDERAL
GOVERNMENT – STATE
GOVERNMENT – LOCAL/MUNICIPAL
BUSINESSES/CORPORATIONS
FOUNDATIONS
INDIVIDUALS
FUNDRAISING
OTHER (SPECIFY IN BUDGET NOTES)
SUBTOTAL CONTRIBUTED

EARNED

10. ADMISSIONS/TICKET SALES
11. TUITIONS/WORKSHOPS /LECTURE FEES
12.PRODUCT SALES/CONCESSIONS
13.CONTRACTED SERVICES/PERFORMANCE FEES
14. OTHER (SPECIFY IN BUDGET NOTES)
SUBTOTAL EARNED

15.TOTAL PROJECT SUPPORT (NOT INCLUDING IN-KIND)
EXPENSE

TOTAL PROJECT
SFAC GRANT:
EXPENSES:
YEAR ONE:
YEAR TWO:

PERSONNEL (INDICATE NUMBERS OF PERSONNEL IN YOUR BUDGET NOTES)

16. ARTISTIC
17.ADMINISTRATIVE
18. TECHNICAL AND PRODUCTION
19. OTHER SERVICES
SUBTOTAL PERSONNEL EXPENSE
NON-PERSONNEL

20. PRODUCTION & EXHIBITION
21.FACILITY COSTS /RENT
22. ADMIN EXPENSES & SUPPLIES
23. ADVERTISING/MARKETING
24. INSURANCE
25. FUNDRAISING
26. OTHER PROJECT EXPENSES
27. ADMIN/INDIRECT
SUBTOTAL NON-PERSONNEL
28. TOTAL PROJECT EXPENSES
29.PROJECT NET
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32. b) Budget Notes
INCOME
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
EXPENSE
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
33. Attach a “Review Complete” California Cultural Data Project (CCDP) SFAC funder report & budget
notes. The organization’s financial and audience history as reflected in the CCDP should support the
feasibility of the project plan, project budget and budget notes.
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section 5: community engagement (10 points)
34. Describe your target audience and/or community that you serve and your relationship to them.
(150 words)

wordcount:
35. How is this proposed initiative important and relevant to your community and your
organization’s ability to serve them? (200 words)

0

wordcount:

0

36. How will you engage your target audience and/or community for input into your initiative? (150
words)

wordcount:

0
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application checklist
Please submit a single .pdf containing the following documents in the order listed:
Application Form
Including eligibility, project information and narrative sections, and budget materials

IRS Tax Determination Letter (if applicable)
If you or your fiscal sponsor has never received an SFAC grant

Proof of San Francisco Corporate Address
Calendar of Art Activities
Attach your organization’s calendar of art activities for three years: the last completed program year, current
year, and proposed next year.

“REVIEW COMPLETE” CCDP SFAC Funder Report & Budget Notes
Attach a review complete California Cultural Data Project (CCDP) SFAC funder report & budget notes

Staff and/or Project Personnel Bios
Board of Directors Bios
FOR LEVEL 2 APPLICANTS ONLY: List of board members with their gifts and/or pledges
Work Samples & Descriptions
See application instructions for more information on acceptable work samples. Make sure to attach work
sample descriptions using the format provided above.

FOR LEVEL 2 APPLICANTS ONLY: Board Approved Business or Strategic Plan

certification (required)
I certify that by submission of these documents, to the best of my knowledge, I meet all the
eligibility requirements for the FY2015-2016 Cultural Equity Initiatives grant, and that all answers
and data in this application, and contained in any attachments, are true and correct.

NAME OF APPLICANT
DATE
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