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CIVIC CENTER PUBLIC REALM PLAN
COMMUNITY WORKSHOP 2 • April 24, 2018

CULTURE CONNECTOR
A vision for an inclusive commons that prioritizes Ecology, Wellness, + Variety: an expansive tree canopy loosely 
frames a civic promenade from Market Street to City Hall and provides a variety of settings for art, commerce, & play.
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CULTURE CONNECTOR
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CULTURE CONNECTOR

WEEKDAY LUNCH HOUR
TIME: 12:00PM

WEEKEND NIGHTLIFE
TIME: 9:00PM
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PUBLIC LIFE: ACTIVITY

STATIONARY ACTIVITY

PEDESTRIAN & BIKE MOVEMENT

These are snapshots of the variety and intensity of activity 
expected during a weekday at noon and a weekend at night, 
based on the Program & Use plan above.

Political/Religious Advocacy

Eating/Drinking

Existing Pedestrian Count Volume

Existing Bike Count Volume

Cultural/Performance

Waiting for Transit

Civic Work

Accompanied by Pets
Passive - Sitting/Standing
Exercise/Play/Recreation
Commerce

Weekday & Weekend Data Source: Gehl Database, app.gehlpeople.com
 McAllister, Polk, Grove, Larkin, & Hyde Sts:  Pedestrian & bike data taken on 6/7/2017
 Market St: Pedestrian & bike data taken on 3/10/2011
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PROGRAM + USE



CIVIC CENTER PUBLIC REALM PLAN
COMMUNITY WORKSHOP 2 • April 24, 2018

1
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3

CULTURE CONNECTOR
A DAY AT CIVIC CENTER

2 FULTON MALL: Small kiosks with flexible seating support local merchants and restaurants, celebrating the ‘Best of SF’. A sculpture garden along the Asian Art Museum creates visual delight and adds plants that can support butterflies and birds. 

1 CIVIC CENTER PLAZA: Garden rooms, including picnic and lawn areas, create a lively, verdant frame for a large gathering space centered on City Hall. A mist fountain provides an informal place to play during the day, but can be turned off during civic events.

3 UN PLAZA: A Boulder Play Garden provides a place for nature play, complementing a dog park on Leavenworth. Lawn games and interactive art in UN Plaza frame the civic spine. A bold paving pattern unifies the entire public realm from Market St to City Hall.
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BROOKS HALL | CULTURE CONNECTOR
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PUBLIC PLATFORM
A vision for a 21st-century Commons centered on Performance: flexible plazas -- stages for public life to unfold and support a 
diversity of activities -- are framed by trees, planting, and sloped lawns and bleacher seats that create places to see and be seen.
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PUBLIC PLATFORM
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PUBLIC PLATFORM

WEEKDAY LUNCH HOUR
TIME: 12:00PM

WEEKEND NIGHTLIFE
TIME: 9:00PM

CIVIC CENTER PLAZA FULTON MALL UNITED NATIONS PLAZAPROGRAM + USE CIVIC CENTER PLAZA FULTON MALL UNITED NATIONS PLAZA
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These are snapshots of the variety and intensity of activity 
expected during a weekday at noon and a weekend at night, 
based on the Program & Use plan above.
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Weekday & Weekend Data Source: Gehl Database, app.gehlpeople.com
 McAllister, Polk, Grove, Larkin, & Hyde Sts:  Pedestrian & bike data taken on 6/7/2017
 Market St: Pedestrian & bike data taken on 3/10/2011
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PUBLIC PLATFORM

1

2

3

A DAY AT CIVIC CENTER

2 FULTON MALL: An open, flexible plaza accommodates temporary activities, such as additional space for the Farmers’ Market and food trucks. New pavilions in the plaza and along the Library add places to eat lunch and relax after work.

1 CIVIC CENTER PLAZA: A generous central gathering space is framed by the playgrounds and lawn areas. Sloped lawns create elevated areas to see and be seen, while flat lawns provide flexible space for active and informal recreation.

3 UN PLAZA: An amphitheater and a new interactive fountain frame a space for gathering and performance at Market St. A fitness mini-park on Leavenworth creates opportunities for active recreation. 
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BROOKS HALL | PUBLIC PLATFORM
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Food and Retail Kiosks5

CIVIC SANCTUARY
A vision for a 21st-century Commons that celebrates History: strict rows of trees that frame the public spaces and a defined central spine from Market 
Street to City Hall recall the formality of the historic Beaux-Arts plan, while contemporary uses and amenities celebrate civic life, work and SF history.
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CIVIC SANCTUARY
PROGRAM
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CIVIC SANCTUARY
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PROGRAM + USE

WEEKDAY LUNCH HOUR
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These are snapshots of the variety and intensity of activity 
expected during a weekday at noon and a weekend at night, 
based on the Program & Use plan above.
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Eating/Drinking

Existing Pedestrian Count Volume

Existing Bike Count Volume

Cultural/Performance

Waiting for Transit

Civic Work

Accompanied by Pets
Passive - Sitting/Standing
Exercise/Play/Recreation
Commerce

Weekday & Weekend Data Source: Gehl Database, app.gehlpeople.com
 McAllister, Polk, Grove, Larkin, & Hyde Sts:  Pedestrian & bike data taken on 6/7/2017
 Market St: Pedestrian & bike data taken on 3/10/2011
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AMENITY AREAS

PROGRAM/ACTIVITIES
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CIVIC SANCTUARY

1

2

3

A DAY AT CIVIC CENTER

2 FULTON MALL: Lawn terraces between the Library and the Asian Art Museum provide a place to play and hang out, and are framed by benches and places to sit in sun or shade. New pavilions and seating on the Library terrace create a quiet place to people-watch. 

1 CIVIC CENTER PLAZA: A generous lawn, extra-long benches in the sun and under trees, and movable chairs provide places to picnic and gather near the playgrounds. Temporary art adds whimsy and activates the plaza in front of City Hall. 

3 UN PLAZA: A civic promenade from Market St to City Hall is a space for commemoration of the UN Charter, the history of Civic Center, and of local/neighborhood heroes. New places to eat and shop on Leavenworth St and at BART add vitality at the plaza’s edges.
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BROOKS HALL | CIVIC SANCTUARY
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GATHERING: Each framework plan is developed with specific considerations and trade-offs that inform the 
organization of the three public spaces for spontaneous & planned events and gathering:

DAILY USE:  Each framework plan is developed with specific considerations and trade-offs 
that support varied and inclusive uses, activities and social life:

SUPPORTING EVERYDAY USES in the public 
realm, and activity associated with surrounding 
institutions & Brooks Hall, is a goal of each 
framework plan. Each framework promotes and 
accommodates a different variety of activities: 

RECREATION: Civic Center is public open space 
serving active recreation needs (informal sports areas, 
lawns, etc.) of surrounding neighborhood residents 
and district employees. Each framework plan 
proposes different recreational amenities, including 
lawn areas of varying size:

KIOSKS & PAVILIONS can create centers of activity 
where people can eat, shop, or receive services. 
These are social experiences that are important for 
a lively Civic Center. Each framework plan proposes 
a different amount and arrangement of uses in 
kiosks, pavilions, and Brooks Hall:

CIVIC CENTER PUBLIC REALM PLAN
COMMUNITY WORKSHOP 2 • April 24, 2018

FRAMEWORKS: CONSIDERATIONS + TRADE-OFFS
The preferred plan will address all of the considerations below to some extent. Your feedback on these design considerations will help inform the priorities of the plan.
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FLEXIBLE AREA FOR LARGE EVENTS & 
GATHERING is essential for a successful Civic 
Center. Each framework plan provides a different 
amount of flexible-use lawn & plaza versus fixed 
elements & planting:

1 TREES & PLANTING provide important nature in 
the city, relief from the surrounding streets, shelter, 
and wind mitigation -- but reduce the amount of 
flexible area. Each framework plan provides a 
different amount of trees & planting:

2 INTERACTIVE FEATURES such as fountains, public 
art and spaces for performances add beauty, 
amusement and reason to visit. Each framework 
plan provides different interactive features and 
opportunities:

3

4 5 6
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WAR MEMORIAL COURTYARD

CONCEPTUAL DESIGNISSUES TODAY

On-street parking at the western edge of the War Memorial Courtyard creates an uninviting 
and ambiguous gateway for pedestrians; The City Team is studying ways to improve this area by 
converting parking into public space

The intersection of Franklin and Fulton is challenged with 
pedestrian safety and accessibility issues, including long 
crossing distances, a narrow and cluttered pedestrian island, 
and dangerous vehicular shortcuts through the War Memorial 
Parking lot. It is important that a redesign of this space 
maintain the operational functionality required by the cultural 
institutions.

? ?

ADA Parking

Existing Memorial Court (Un-
changed)

Parking

Parking

Parking

Parking

Parking

Regrade and repave the existing pathways and roadway to create a flexible use plaza that forms a beautiful civic gateway 
between Hayes Valley and the War Memorial Complex. 
The plaza would accommodate the existing function and operations of the War Memorial Complex, such as vehicular 
access and loading, as well as a new range of events and programming. 
Parking would be moved to the sides of the space to restore the significant view axis towards the Veterans Memorial and 
City Hall beyond. 

Bulbout with planted 
buffer edge improves 
pedestrian safety and 
accessibility.

Raised crosswalks improve 
pedestrian crossing while 
calming traffic

Durable, elegant, and 
smooth paving creates 
a flexible use plaza and 
cues vehicles to drive 
slowly.

Raising the roadway to 
sidewalk level creates 
a continuous plaza 
surface that increases 
flexibility for events.

FRANKLIN STREET
FRANKLIN STREET
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