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Introductory Notes 

• Reminder that we’ve changed the Management and 
Programming Plan (“MPP”) report form to be more in alignment 
with our other grant applications, so we’ve outlined 5 Outcomes 
and asked the Cultural Centers about the activities they would 
engage in to meet these outcomes.  

• Outcomes 
o Outcome 1:  Promote cultural equity and enhance the 

understanding of and respect for diverse cultural 
traditions, heritages and forms of expression. 
 Required activities for Outcome 1 Scaled to grant 

and building size 
o Outcome 2:  Support artists, arts administrators, and 

technicians rooted in historically underserved 
communities to build their capacity, resilience and 
economic viability. 

o Outcome 3:  Invest in a vibrant arts community by playing 
a critical role in strengthening neighborhoods and 
communities and responding to community needs. 

o Outcome 4:  Ensure the sustainability of a healthy 
nonprofit arts organization and the adequate 
compensation and retention of staff. 

o Outcome 5:  Maintain, enhance and increase access to 
neighborhood-based arts and cultural facilities. 

• San Francisco Arts Commission (“SFAC”) provided sample 
activities, for the first three outcomes and the Centers could 
choose how they wanted to respond. Each Center was able to 
interpret what those activities looked like based on the 
uniqueness of each Center 
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o Particularly in the programmatic area, these activities are 
the base line. Many of our Centers do much more than 
what they outlined, but these are the deliverables they 
will be held accountable to this year and for their 
quarterly payments. 

o And just like with our other grantees, if something comes 
up where a deliverable doesn’t seem like it will be met, 
they can call me to talk about it and we can see if there’s 
another activity they are doing that can take its place. 

• You did not receive the documents in advance  
o We are working with the Centers to refine the 

deliverables and the dates of their outputs so that we can 
track their progress quarterly 

• Today’s presentation is a highlight of outcomes in area 1, 2, and 3 
so you get a sense of the work they are proposing and then any 
significant items to note about outcome area 4 and 5 

 
African American Art & Culture Complex (“AAACC”)  

• Outcome 1:  
• Outcome 2: The African American Art & Culture Complex 

(AAACC) Artist Residency Incubator (ART Inc) is a program 
that provides direct support to up-and-coming African 
American led art companies. The Incubator provides free office 
space, reduced-rate performance space and mentorship at 
AAACC for a period of 3 years. (Serve 10 individual artists, 7 arts 
companies, and 7 mentors) 

• Outcome 3: AATAIN: building infrastructure and capacity for 
the center’s performing art companies. The William and 
Hewlett Foundation has given AATAIN a large grant to create a 
Box Office at AAACC, conduct POS transactions throughout the 
building, and wire the entire facilities with broadband Internet. 

o AAACC and the California College of the Arts are 
collaborating to bring Marcus Books, a Western Addition 
cultural institution, back to San Francisco and to establish 
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Filmoe Fridays as a destination event in the Western 
Addition 

• Outcome 4 or 5: We’re providing support to the organization for 
a financial consultant and through the monitoring program, 
there will be support for the board to go over board oversight and 
financial literacy. 

 
Bayview Opera House, Inc. (“BVOH, Inc.”) 

• Outcome 1: 6 3rd on Third events with 36 artists compensated, 5 
local vendors participating at each event, and 6 CBO/art 
partners planning the events 

• Outcome 2: Earned Income for Artists: open to artist proposed 
projects, allocating $800/artist, promotion, and technical 
assistance 

• Outcome 3: 3rd Street Village: space activation project across 
from BVOH an art gallery and Pop Up space and is available free 
or at low cost to artists and community members to use for a 
variety of activities 

o Committing $20,000 support, goal is 4 exhibits and 6 
events 

• Outcome 4 or 5: Hiring new staff: technical director and director 
of programs and events. Will be embarking on a capital 
campaign with a goal of raising $1.5M; executive director 
participating in the second year of leadership development 
through Leaderspring  
 

Mission Cultural Center for Latino Arts (“MCCLA”)  
• Outcome 1: Special float in Carnaval for MCCLA’s 40th 

anniversary: including 30-60 dancers; 1 choreographer; 6-10 
musician; 1 float designer; 1 carpenter; 1 videographer; 1 
photographer 

• Outcome 2: through a grant from the Latino Arts Network, 
MCCLA will offer 2 professional development workshops: 
Grant-writing 101 and Website Development so they have an 
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online presence. Staff will follow up with the artists 6 months 
later to check in on their progress 

• Outcome 3: Mission Music SF free violin instruction based on 
the Venezuelan system. 25 students 10 months out of the year 

• Outcome 4 or 5: In recognition of the 40th anniversary, 
embarking on a fundraising goal of $25k from local businesses 
and corporations and will develop a capital campaign plan 

 
SOMArts Cultural Center (“SOMArts”)  

• Outcome 1: Global Street Dance Masquerade (GSDM) is a 
multiartist dance theatre project led by Rashad Pridgen that 
pays homage to the African Diaspora’s dance masquerade. The 
project will span three San Francisco neighborhoods and 
culminate at SOMArts. Funded in part by the Rainin 
Foundation 

• Outcome 2: Fiscal sponsorship of 10 projects 
• Outcome 3: Collaboration with SFUSD and AIRbnb Latino 

employee organization to provide free tours of SOMArts exhibits 
(350 students, 10 AIRbnb employees) 

• Outcome 4 or 5: Affordable Rental Program: 60 events and 150 
classes or workshops receive subsidized rent; Health coverage to 
staff who regularly work 30 hours or more 

 
Asian Pacific Island Cultural Center (“APICC”) 

• Outcome 1: United States of Asian America Festival (“USAAF”) 
featuring at least 15 programs with an open call for submissions 
and a juried selection 

• Outcome 2: Technical assistance to artists: Working with Kevin 
Seaman who has been with Queer Cultural Center (“QCC”). 8 
artists will receive support in developing a production, 
marketing and fundraising plan for their festival performance 

• Outcome 3: Cinematic: each of the four films will focus on a 
neighborhood and this outcome is focusing on the neighborhood 
partners. Goal is to have 25% of the audience from the 4 
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neighborhood screenings. 1 partner from each featured 
neighborhood 

• Outcome 4 or 5: $1,000 annual health stipend for three staff 
people 

 
Queer Cultural Center (“QCC”) 

• Outcome 1: Interdisciplinary event 20 artists commissioned to 
perform in the month-long multidisciplinary National Queer 
Arts Festival 

• Outcome 2: 8 projects fiscally sponsored by QCC with economic 
development services to raise $150,000 

• Outcome 3: 
• Outcome 4 or 5: Develop new organizational chart with founders 

replaced and the three required FTE to support development; 
Increase QCC’s cash reserve from $30k to $50K 

 


