
Advisory Committee of 
Street Artists and Crafts 
Examiners 

Welcome Aboard! 

Tuesday, August 29, 2017 
1pm 
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• Public Meeting Information (5 minutes) 

• Program History (10 minutes) 

• Evaluation and Feasibility Report (15 minutes) 

• Development of the Work Plan and Working Group (10 minutes) 

• Role of the Advisory Committee (20 minutes) 

BREAK (10 minutes) 

• Criteria (20 minutes) 

• Housekeeping (15 minutes) 

• Getting Paid (30 minutes) 

TODAY’S MEETING 
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• Sunshine 
• Brown Act 
• Robert’s Rules 
• Good Government Guide 
• Ethics & Sunshine Training 

PUBLIC MEETINGS        
SHARON PAGE RITCHIE – 5 MIN 

 

Presenter
Presentation Notes
Sharon will go over these items including the Ethics and Sunshine Training

http://sfgov.org/sunshine/provisions-sunshine-ordinance-section-67
http://ag.ca.gov/publications/2003_Intro_BrownAct.pdf
http://www.rulesonline.com/rror-12.htm
https://www.sfcityattorney.org/good-government/good-government-guide/
https://www.sfcityattorney.org/good-government/ethics-and-sunshine-training/
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• Program History 
• Legislation    

PROGRAM HISTORY 
ANNE TRICKEY & REBEKAH KRELL – 10 MIN 

 

Presenter
Presentation Notes
Anne: brief history of programRebekah: legislation, voter vs. ordinance changes

http://library.amlegal.com/nxt/gateway.dll/California/police/policecode?f=templates$fn=default.htm$3.0$vid=amlegal:sanfrancisco_ca$sync=1
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An Evaluation of the Street 
Artists Licensing Program 
 
Feasibility Analysis of 
Program Evaluation 
Recommendations   

EVALUATION & FEASIBILITY 
KATE FAUST – 15 MIN 

 

Presenter
Presentation Notes
Kate present her findings using a combined reportAnne discuss artist opinion?Kate: Hello Committee members. Today I want to share a high-level over view of the 2015 evaluation of the Street Artists Program and the feasibility study of the recommendations that came out of that report. This presentation is not exhaustive and there is much more detail in the written report, which I encourage you to read. Right now, I just want to go over the evaluation methodology, as well as the key findings and recommendations because these informed the work that has gone into the program over the last several years. 

http://www.sfartscommission.org/sites/default/files/documents/Revitalizing%20an%20Urban%20Arts%20Market%20Final.pdf
http://www.sfartscommission.org/sites/default/files/documents/Revitalizing%20an%20Urban%20Arts%20Market%20Final.pdf
http://www.sfartscommission.org/sites/default/files/documents/SAP%20Program%20Evaluation%20Feasibility%20Analysis.pdf
http://www.sfartscommission.org/sites/default/files/documents/SAP%20Program%20Evaluation%20Feasibility%20Analysis.pdf
http://www.sfartscommission.org/sites/default/files/documents/SAP%20Program%20Evaluation%20Feasibility%20Analysis.pdf
http://www.sfartscommission.org/sites/default/files/documents/SAP%20Program%20Evaluation%20Feasibility%20Analysis.pdf
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Evaluation Key Questions: 
1. Who is being served by the Street Artists 

Program? 
2. How effectively/efficiently is the program 

administered? 
3. What aspects of the program do not align 

with the Arts Commission priorities? 
4. How will program realignment impact 

stakeholders (financially, professionally, 
personally)? 
 

  

EVALUATION & FEASIBILITY 
KATE FAUST – 15 MIN 

 

Presenter
Presentation Notes
The evaluation was motivated by the Arts Commission’s desire to capture the impact this program and identify strategies to improve program alignment with the agency’s 2014-2019 Strategic Plan. Based on this, the evaluation was guided by four key questions:1.	Who is being served by the Street Artists Program?2.	How effectively/efficiently is the program being administered?3.	What aspects of the program do not align with the Arts Commission priorities?4.	How will program realignment impact stakeholder (financially, professionally, personally)?
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Methodology 
 Review of relevant program documents 
 Audits 
 Civil grand jury reports 
 City attorney papers 
 Budget documents 
 The municipal code 
 SFAC Strategic Plan 

  

EVALUATION & FEASIBILITY 
KATE FAUST – 15 MIN 

 

Presenter
Presentation Notes
The evaluation process began with review of relevant program documents including audits, civil grand jury reports, city attorney papers, budgets, the municipal code, and the agency’s 2014-2019 Strategic Plan. 
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Methodology 
 Stakeholder interviews 
 16 one-on-one interviews 
 Including 7 interviews with randomly 

selected license holders. 
 9 interviews with Commissioners, 

screening panelists, and staff. 

  

EVALUATION & FEASIBILITY 
KATE FAUST – 15 MIN 

 

Presenter
Presentation Notes
One-on-one interviews were conducted with 16 program stakeholders:	Phone interviews were conducted with 7 randomly selected license holders– 35 selected participants were identified through a random lottery and contacted via email and phone to schedule one-on-one interviews. Seven participants consented to be interviewed via phone in the language of their preference. 9 interviews were conducted with Commissioners serving on the Street Artists Subcommittee as well as panelists serving on the Advisory Committee, and SFAC staff administering the program.
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Methodology 
 Survey in English, Mandarin, and Spanish 
 111 completed surveys 
 Email 
 In-person 
 Hardcopy at SFAC offices 

  

EVALUATION & FEASIBILITY 
KATE FAUST – 15 MIN 

 

Presenter
Presentation Notes
A survey of 111 program participants was administered to gather demographic information as well as baseline information on the experience of license holders. The survey was disseminated via email, in-person at Street Artists spaces, and made available in hardcopy to artists who visited the office. The survey was made available in English, Mandarin, and Spanish.
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Critical Issues: 
 Inconsistent Quality 
 Monitoring and enforcement 

mechanisms are inefficient & ineffective 
 Program outcomes do not align with 

SFAC mandate to promote the 
employment of artists and those skilled 
in crafts. 

 
 

  

EVALUATION & FEASIBILITY 
KATE FAUST – 15 MIN 

 

Presenter
Presentation Notes
The evaluation identified three critical issues with the program: 1.	The quality of products sold through the Program is inconsistent:  in addition to diverse, high-quality art and craftwork, the Program has seen an influx of store bought and copyrighted products.2.	Monitoring and enforcement mechanisms are inefficient and ineffective: Program staff spends over 40% of their work hours on monitoring and enforcement efforts but they are often unable to remove participants who consistently violate Program rules because unlike every other program in the Agency’s portfolio, the Commission is not the final arbiter of violation hearings. The Program Ordinance gives that power to the Board of Permit Appeals.3.	Program outcomes do not align with the Agency’s mandate to promote the employment of artists and those skilled in crafts. 
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Critical Issues: 
Program resources are spent on non-artist 
vendor populations 
 
 
 
 

  

EVALUATION & FEASIBILITY 
KATE FAUST – 15 MIN 

Professional Artists Vendor Entrepreneurs  

 

Presenter
Presentation Notes
Specifically, program resources are increasingly spent to serve non-artist vendor populations.•	Although screening panelists are very diligent in their efforts to screen artists who apply to participate in the program. They are unable to screen for the quality of applicants work and are essentially limited to verifying that participants are able to make what they intend to sell. And as a result, the quality of market goods varies widely.•	Over the last 40 years, the SFAC has started to serve two divergent groups through the licensing program: Professional Artists and Vendor Entrepreneurs. •	These groups are different in some key ways. Some are visual: professional artists are selling unique goods, that they make on their own, that can only be found at their kiosk. Vendor entrepreneurs sell goods that are commonly found in stores, tourist shops, or jewelry chains like Claire’s. They often sell copyrighted goods like Ninja Turtle hats, or Giants t-shirt. Another clear difference is the price of their goods: Professional artists price their goods to reflect the cost of their labor, as well as their materials. Vendor entrepreneurs do the same, of course, but they are often able to buy their goods in bulk, ready-made, and are able to set their prices quite low.  •	The differences between these two groups are meaningful because they drastically shift the character of the markets. Vendors’ kiosks are often laden with imported merchandise – as a result of how this looks, the public often mistakes the Street Artist Markets for flea markets and as a result, they expect flea market prices and are unwilling to purchase quality work at the requisite price. As a result, it has become increasingly difficult for artists to make a living through the markets. •	And one of the things we see from this is that the program has begun to steadily lose artists
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Recommendations: 
1. Improve quality control 
2. Implement an art market structure 
3. Enhance Program services 
 
 
 
 

  

EVALUATION & FEASIBILITY 
KATE FAUST – 15 MIN 

 

Presenter
Presentation Notes
Final recommendations were:1.	Improve quality control mechanisms with the institution of a juried selection process for Program artists, and a partnership with the Office of Small Business to serve Program vendors who do not meet juried selection criteria.2.	Implement a contemporary art market structure to improve public awareness of the program with the establishment of three Open Air Markets; promotion of a reinvigorated art & craft market with clearly branded marketplaces, and a program name that reflects the program purpose. 3.	Enhance Program services to support professional artists by creating capacity building and technical assistance program components.
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Feasibility Study: 
1. Legal ramifications 
2. Fiscal impacts 
3. Administrative impacts 
4. Focus group 
 
 
 
 

  

EVALUATION & FEASIBILITY 
KATE FAUST – 15 MIN 

 

Presenter
Presentation Notes
The evaluation was followed by a feasibility study of these recommendations. The study detailed the legal ramifications, fiscal and administrative impacts. In addition, a focus group was held with a diverse group of program artists to gather information on the broad range of potential impacts the Program changes could have on the community of Program participants. Topics covered with the focus group included the potential benefits of each recommendation, the potential negative consequences of each recommendation, and alternative recommended changes. The feasibility study informed the work plan that Anh will share with you all now. Thanks!
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WORK PLAN & WORKING GROUP 
ANH THANG DAO-SHAH – 10 MIN 

• Work Plan 
• Working Group  

 

Presenter
Presentation Notes
Anh will go over the development of the Work Plan and history of the Working GroupAnne will add current Working Group update
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BREAK 
10 minutes  

BREAK 
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• Screening 
• Monitoring 
• Studio Visits 
• Discipline 
• Programmatic Business 

YOUR ROLE        
ANNE TRICKEY – 20 MIN 

Presenter
Presentation Notes
Screening: current, revised, Slide RoomMonitoring: map of locations http://www.sfartscommission.org/find-opportunities/street-artists-licensing/lottery-selling-locations/maps, sign up for Saturdays and weekdaysStudio Visits: Google DriveDiscipline: historic, moving forward

http://www.sfartscommission.org/find-opportunities/street-artists-licensing/lottery-selling-locations/maps
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CRITERIA 
ANNE TRICKEY – 20 MIN 

• Current Criteria 
• Revision 

 

Presenter
Presentation Notes
Anne will go over the current criteria and its limitations for the program. Brainstorm about better criteria.

http://sfartscommission.org/sites/default/files/documents/SAP%20Guidelines%20Criteria_Complete.pdf
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HOUSEKEEPING 
ANNE TRICKEY – 15 MIN 

• Elect Chairperson and 
Secretary 

• Screening Schedule 
• Monitoring Schedule  

 

Presenter
Presentation Notes
Screening Schedule: Monitoring Schedule: one Saturday a month and one other weekday and location

https://docs.google.com/spreadsheets/d/11T5xRfIWsQ3IyjCi8SaBiElr1IKkgPvA4vDmLRtkEDI/edit?usp=sharing
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GETTING PAID 
ANNE TRICKEY – 3O MIN 

• Supplier Portal 
• Business Tax Registration 
• Invoicing 
• Receipts 
• Travel Compensation 

 

Presenter
Presentation Notes
Go over Supplier PortalBusiness Tax12BReceiptsTravel Compensation: transit first and “reasonable”

https://sfcitypartner.sfgov.org/
http://sftreasurer.org/registration
https://docs.google.com/document/d/1doP0uk5UipCyMKpUmju2SS4M_-qDKaPhzm5Cy4sFAvI/edit?usp=sharing
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