Located in the heart of

SF’s newest tech corridor

The cultural oasis under the 101 freeway
934 Brannan Street SF, CA 94103
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Leveraging the power of art as a tool for = e 10
social change through multidisciplinary
events and exhibitions, fostering access to o &

arts and culture.
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WHO WE SERVE
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GEOGRAPHIC REACH

California and Beyond (16%)
450,000+ Residents /
ONLINE REACH

P 17,200+ Followers

0 13,400+ Followers
@ 7,000+ Followers

GENDER DIVERSITY

Inclusive space
for all gender
identity

*LGBTQ (15%)
*Non-LGBTQ (85%)

ETHNIC DIVERSITY

Engaging with
culturally diverse audience

Ser‘"ng majorlty SF *African American/ Black (24%) White
Bay Area residents (non-hispanic) (28%) Hispanic or Latino (18%)
Asian American / Asian (16%) Multi-Ethnic
*San Francisco Bay Area (11%) Indigenous or Alaska Native (1.5%)
Resident (84%) Native Hawaiian (1.5%)

AGE

Intergeneration
al connections
through the
arts
* Ages 21-29 (31%) 30-39

(32%) 40-56 (21%) 57-64
(8%) 65+ (8%)




SAY HER NAME
WHO IS SHE
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PARTNERSHIPS & STRATEGIES FOR COLLABORATION

CURATORIAL PARTNERS CULTURAL PARTNERS

SUMMER DIA DE LOS ASIAN PACIFIC
EXHIBITION MUERTOS ISLANDER
EXHIBITION CULTURAL

CENTER

THE BLACK
WOMAN IS GOD
EXHIBITION

MURPHY &
CADOGAN
EXHIBITION

QUEER
CULTURAL
CENTER



PARTNERSHIPS & STRATEGIES FOR COLLABORATION

ART AWARD PARTNERS FUNDING PARTNERS

- San Francisco
\ Foundation

[ | san francisco
arts commission

CORPORATE SOCIAL RESPONSIBILITY PARTNERS

GO




RESIDENTS & TENANTS

ARTSPAN

ArtSpan

APICC

Sixth Street Photography Workshop




Designated
RESERVES



DIVERSIFIED REVENUE STRATEGY

— S Foundations
5.3%

Fiscal Sponsorships

2.0%

Government Grants

Event Rental Program
6%
20 33.2%

Concessions + Gallery sales

1.5%
Fundraising event
3.7%

Diversified Revenue Plan
Friends of SOMArts Membership Club

Corporate Outreach

Donor Engagement + Retention Planning

Foundation Engagement

Annual Fundraiser/Gala Benefit



RENTAL PROGRAM

Criteria
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Discounted rates offered to 501c3 Nonprofit

Special considerations for community artists

Weekend (Thursday thru Saturday)
Weekday (Sunday thru Wednesday)

Weekend (Thursday thru Saturday)
Weekday (Sunday thru Wednesday)

Full Space
$1,500
$1,000

Full Space
$2,500
$1,500

Half Space
$750
$500

Half Space
$1,250
$750



BOARD GOVERNANCE

Full Board
Finance Committee Fund Development Committee
Mike Sally Rhiannon Sylvette Luke
Anderson Hansen MacFadyen Sawyer Spray
Treasurer & CPA CPA Arts Administrator, Tech Associate Director
Artist & Curator HR Specialist Citywide Public
Space Initiative
FY20 BOARD PROJECTS:
Public Board Board Meetings « Board Development - adding 4 new board members
Mee}llngs Me";’ers Ann6ua||y < Revenue Generation - across all earned income categories

%  Financial planning - launching a 401K



ORGANIZATIONAL ECOSYSTEM

Artists, Audience,
Participants

Director of Finance
(LaVette Virden)
.75 FTE

Director of Operations

Receptionist (Jena1 ?:‘-i—lwmz)

(Danja Critchell)
.35 FTE

Community Engagement &
Impact Manager
(Dominic Cheng)

(Tara Marsden) 75FTE

5 FTE

Development Manager

Volunteers
1FTE

Board of Directors

Creative & Executive
Director
1FTE
((EHERNE )]

Director of Curatorial
Partnerships & Residency
(Carolina Quintanilla)
.85 FTE

Curatorial Partnerships
Associate
25 FTE

Partner Orgs,

Funders,
Stakeholders

Director of Facilities and
Technical Operations

(Alex Lukas)
1FTE

Director of
Events

(Devon Nandagiri)

1FTE

Communications &
Partnerships Manager
(Dara del Rosario)
75 FTE

Independent Contractors
2 FTE

Master

Technician
(Alex Crousnillon)
.75 FTE

Facilities
Manager
(Robert Ige)
.75 FTE

Building
Managers & Tech
Crew
3.5FTE

Events Associate
(Andrew Inadomi)

5 FTE



FUTURE VISION

Capacity Building

staff salaries and proficiencies

e The Bay Area is cost prohibitive for non-profit
workers

e  Retaining staff is important to SOMArts growth
trajectory

e  Healthy salaries promotes wellness

e  Workshops, seminars and conference
participation grows skills and develops peer
learning and mentorship
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FUTURE VISION

Capital Campaign

seeds for a capital campaign to refurbish the building

e
e  Address deferred maintenance issues and M ¢ g
concerns -@ >

e Implement ADA upgrades to ensure building
safety and eliminate liability

e To be a fully-functioning 21st century arts and
culture hub increasing our earned income
potential

e To maximize the building's use value by adding
live/work spaces for artists
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Thank you for
your support and
partnership!




