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City and County of San Francisco
Micki Callahan
Human Resources Director

Department of Human Resources
Connecting People with Purpose
www.sfdhr.org

DATE: August 1, 2017
TO: Honorable Civil Service Cbmmission |
THROUGH: Mici(i Callahan- '

Human Resources Director\)\}’k‘u
FROM: Anna Biasbhas

Director, Selection and Hiring Resources

SUBJECT: Report on the Position-Based Testing Program

- The purpose of this report is to update the Civil Service Commission (CSC) on the Position-Based Testing (PBT)
Program. This report covers the period from July 1, 2016 through June 30, 2017.

CSC Rule 111A on PBTs was adopted on February 6, 2006. Under the PBT Program, local hiring'departments or
agencies are permitted to process recruitments in consultation with the Department of Human Resources (DHR). The
program was intended to streamline the hiring of permanent employees by giving departments greater control over
the recruitment and assessment process. The stated goal of the PBT Program is to adopt eligible lists resulting from
metrit-hased examination processes within 60 days of the posting of an examination announcement.

The table below shows that 416 (62%) of this past year’s 670 job announcements were processed as PBTs. This is
around the same number of PBTs examinations administered fast fiscal year. The table also shows that for the past
three years, the average number of days associated with PBT recruitments (i. e., the median number of days from
announcement closing to list issuance) is below the 60-day timeline. :

| =)

PBY BT

#of  %ofall Avg. # #or ¥ of all Avg.# Total

tests . tests - days? tesis ~ tests days Tesis
FY 2006-2007 120 - 52% - 55 09 48% 113 | 233
P 2007-2008 130 £1% 82 117 33% 111 t o291
FY 2008-2008 | 106 67% 67 32 3% al 187
FY 2005-2010 142 50% 63 110 445 80 222
FY 2010-2011 333 69% &2 152 31% 54 387
FY 2011-2012 268 T0% ' 48 113 30% 20 338
FY 2012-2013 | 243 68% 58 113 32% 73 356 -
FY 2013-2014 305 65% V. 167 - 35% 81 472,
FY 2014-2015 g2 Bl% 8 231 35% 77 643
FY 2015-2015 438 Bl% 24 280 A% B8 Bo8

ity analysts processed a total of 670 separate recruitments within this past fiscal year. This is the second-highest
number of exams cenducted since the start of the program; the highest being 698 during the last Fiscal Year
(2015/2016). Wae believe that the decrease of 28 recruitments is attributed to DHR's current focus on the
modernization of exams. As an example, some of DHR’s examination processes such as the 104X IS Tech Engineer
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classification series {producing 16 eligible lists), have transitioned to a continuous process, which is not counted in this
report. This is known as DHR's TechHire program.

A total of 17 protests and appeals involving PBT examinations were received during the period from 7/1/2016 through
6/30/2017. Two {12%) were brought befaore the Civil Service Commission and 15 (88%} were administratively resolved.
[See Attachment A, which shows details of all appeals/protests as well as outcomes/resolutions.]

Four of these (23.5%) involved candidates’ scores on the 1244 Senior Human Resources Analyst examination, which-
- were initially administratively resolved by the Human Resources Director and upheld by the CSC Executive Officer due
to untimeliness of the appeal. Three of the appellants later appealed the decision of the Human Resources Director
and CSC Executive Officer, All three appea!s were demed by the Civil Service Commlssmn uphelding the decision of
the CSC Executive Officer. ‘

Of the appeals and protests that were administratively resolved, four were determined have merit, resulting in the
following outcomes/resolutions:

o DHR’s review of a candidate’s application for Principal Administrative Analyst I determined that the
candidate was qualified. This reversed the department’s original detérmination and allowed the
candidate to continue in the examination process.

e A department amended the minimum qualifications for a 0923 Manager Il position, addressing concerns
raised in an appeal, and re-posted the announcement to accept hew applications.

» A depaftment cancelled two Program Support Analyst recruitments after receiving appeals regarding the
examination administration and posted new announcements.

¢ DHR conducted an audit of a Public Safety Communications Supervisor oral examination and found
inconsistencies in exam administration. As a result, the department administered a new oral
examination.

The two appeals that were brought befare the Civil Service Commission resulted in the following
outcomes/resolutions:

» A candidate appealed the exam administration of a Senior Administrative Analyst performance
examination. The department recognized the issue-that the appelfant expressed and proposed a remedy
that the Civil Service Commission accepted. :

* A candidate appealed the exam administration of an Emergency Services Coordmator Il examination. The
appellant failed to appear, the Civil Service Commission adopted the report, and the appeal was denied.

If we compare these 17 protests concerning eligibility and scoring calculations to the 416 separate PBT examinations
administered during the same period, the “exam protest/appeal rate” is 4.1%. Though a slight increase from the
previous year, this is still exceptionally iow -and reflects well on the City’s overall administration of its PBT projects
during this reportmg period.

Conclusion

Given 11 years of data, there is ample evidence to conclude that the PBT Program has been quite successful in
delivering eligible lists faster than Class-Based-Testing. Also, the small percentage of complaints assocnated with PBT
exams suggests these improvements have heen possible without sacrifices to quality.

The PBT Program reflects that the median number of days from announcement closing to list issuance has been below
the 60-day timeline since fiscal year 2010/2011 {with the exception of fiscal year 2013/2014 with 62 days, which was
only slightly over the 60-day goal). Within the last three fiscal years (2014/2015, 2015/2016 and 2016/2017), the
" median number of days from announcement closing to list issuance were 58, 54, and 57 days respectweiy These
numbers reflect the efficiency of the PBT Program.

Recommendation: Adopt the report.

¢: Ted Yamasaki . 2.
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