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Civil Service Commission Meeting Agenda Regular Meeting of December 16, 2019

CALL TO ORDER & ROLL CALL
REQUEST TO SPEAK ON ANY MATTER WITLHIN THE
JURISDICTION OF THE CIVIL SERVICE COMMISSION BUT NOT
APPEARING ON TODAY’S AGENDA

APPROVAL OF MINUTES

ANNOUNCEMENTS

HUMAN RESOURCES DIRECTOR’S REPORT

EXECUTIVE OFFICER’S REPORT

RATIFICATION AGENDA

CONSENT AGENDA

REGULAR AGENDA

SEPARATIONS AGENDA

COMMISSIONERS’ ANNOUNCEMENTS/REQUESTS

ADJOURNMENT
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Civil Service Commission Meeting Agenda Regular Meeting of December 16, 2019

NOTICE OF COMMISSION HEARING POLICIES AND PROCEDURESl

A. Commission Office

The Civil Service Commission office is located at, 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102, The telephone
number is (415) 252-3247. The fax number is (415) 252-3260. The email address is civilservice@sfgov.org and the web address
is www.sfgov.org/civilservice/. Office hours are from 8:00 a.m. fo 5:00 p.m., Monday through Friday.

B. Policy Requiring Written Reports

It is the policy of the Civil Service Commission that except for appeals filed under Civil Service Commission Rule 111A Position-
Based Testing, all items appearing on its agenda be supported by a written report prepared by Commission or departmental staff.
All documents referred to in any Agenda Document are posted adjacent to the Agenda, or if more than one (1) page in length,
available for public inspection and copying at the Civil Service Commission office. Reports from City and County personnel
supporting agenda items are submitted in accordance with the procedures established by the Executive Officer. Reports not
submitted according to procedures, in the format and quantity required, and by the deadline, will not be calendared.

C. Policy on Writien Submissions by Appellants -
All written material submitted by appellants to be considered by the Commission in support of an agenda item shall be submitted

to the Commission office, no later than 5:00 p.m. on the fourth (4“’) business day preceding the Commission meeting for which
the item is calendared (ordmarﬂy, on Tuesday). An original and nine (9) copies on 8 1/2-inch X 11-inch paper, three-hole
punched on left margin, and page numbered in the bottom center margin, shall be provided. Written material submitted for the
Commission’s review becomes part of a public record and shall be open for public inspection.

D Policy on Materials being Considered by the Commission

Copies of all staff reports and materials being considered by the Civil Service Commission are available for public view 72 hours

prior to the Civil Service Commission meeting on the Civil Service Commission’s website at www.sfgov.org/CivilService, and in
its office located at 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102. If any materials related to an item on this agenda

have been distributed to the Civil Service Commission after distribution of the agenda packet, those materials will be available for
public inspection at the Civil Service Commission’s during normal office hours (8:00 a.m. to 5:00 p.m. Monday through Friday).

- E. Policy and Procedure for Hearings to be Scheduled after 5:00 p.m. and Requests for Postponement

A request to hear an item after 5:00 p.m. should be directed to the Executive Officer as soon as possible following the
receipt of notification of an upcoming hearing. Requests may be made by telephone at (415) 252-3247 and confirmed in ‘
writing or by fax at (415) 252-3260.

A request for a postponement (contmuance) to delay an item to another meeting may be directed to the Commission

Executive Officer by telephone or in writing. Before acting, the Executive Officer may refer certain requests to another City
official for recommendation. Telephone requests must be confirmed in writing prior to the meeting. Immediately following the
“Announcement of Changes™ portion of the agenda at the beginning of the meeting, the Commission will consider a request for a
postponement that has been previously denied. Appeals filed under Civil Service Commission Rule 111A Position-Based Testing
shall be considered on the date it is calendared for hearing except under extraordinary circumstances and upon mutual agreement
between the appellant and the Department of Human Resources.

F. Policy and Procedure on Hearing Items Out of Order
Requests to hear items out of order are to be directed to-the Commission President at the beginning of the agenda. The President
will rule on each request. Such requests may be granted with mutual agreement among the affected parties.

G. Procedure for Commission Hearings
All Commission hearings on disputed matters shall conform to the following procedures: The Comrmssmn reserves the rlght to

question each party during its presentation and, in its discretion, to modify any time allocations and requirements.

If a matter is severed from the Consent Agenda ot the Ratification Agenda, presentation by the opponent will be for a maximum
time limit of five (5) minutes and response by the departmental representative for a maximum time limit of five (5) minutes.
Requests by the public to sever items from the [Consent Agenda or] Ratification Agenda must be provided with justification for
the record.

For items on the Regular Agenda, presentatlon by the departmental representative for a maximum time of five (5} minutes and
response by the opponent for a maximum time limit of five (5) minutes.
For items on the Separations Agenda, presentation by the department followed by the employee or employee’s representatlve
shall be for a maximum time limit of ten (10) minutes for each party unltess exténded by the Commission.
Each presentation shall conform to the following:

1. Opening summary of case (brief overview);

2. Discussion of evidence;

3. Corroborating witnesses, if necessary; and

4. Closing remarks.

The Commission may allocate five (5) minutes for each side to rebut evidence presented by the other side.
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Civil Service Commission Meeting Agenda Regular Meeting of December 16, 2019

H. Policy on Audio Recording of Commission Meetings
‘As provided in the San Francisco Sunshine Ordinance, all Commission meetings are audio recorded in digital form. These andio

recordings of open sessions are available starting on the day after the Commission meeting on the Civil Service Commission
website at www.sfgov.org/civilservice/.

I. Speaking before the Civil Service Commission

Speaker cards are not required. The Commission will take public comment on all items appearmg on the-agenda at the time the
ifem is heard. The Commission will take public comment on matters not on the Agenda, but within the jurisdiction of the
Commmission during the “Requests to Speak” portion of the regular meeting. Maximum time will be three (3) minutes. A
subsequent comment after the three (3) minute period is limited to one (1) minute. The timer shall be in operation during public
comment. Upon any specific request by a Commissioner, time may be extended. :

J. Public Comment and Due Process

During general public comment, members of the public sometimes wish to address the Civil Service Commission regarding
matters that may come before the Commission in its capacity as an adjudicative body. The Commission does not restrict this use
of general public comment. To protect the due process rights of parties to its adjudicative proceedings, however, the Commission
will not consider, in connection with any adjudicative proceeding, statements made during general public comment. If members
of the public have information that they believe to be relevant to a mater that will come before the Commission in its adjudicative
capacity, they may wish to address the Commission during the public comment portion of that adjudicative proceeding. The
Commission will not consider public comment in connection with an adjudicative proceeding without providing the parties an
opportunity to respond.

K. Policy on use of Cell Phones, Pagers and Similar Sound-Producing Electronic Devices af and During Public Meetings
The ringing and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this meeting. Please
be advised that the Chair may order the removal from the meeting room of any person(s) responsible for the ringing or use of a
cell phone, pager, or other similar sound-producing electronic devices.

Information on Disability Access

The Civil Service Commission normally meets in Room 400 (Fourth Floor} City Hall, 1 Dr. Carlton B. Goodlett Place. However,
-meetings not held in this room are conducted in the Civic Center area. City Hall is wheelchair accessible. The closest accessible

BART station is the Civic Center, located 2 % blocks from City Hall. Accessible MUNI lines serving City Hall are 47 Van Ness

Avenue, 9 San Bruno and 71 Haight/Noriega, as well as the METRO stations at Van Ness and Market and at Civic Center, For

more information about MUNI accessible services, call (415) 923-6142. Accessible curbside parking has been designated at

points in the vicinity of City Hall adjacent to Grove Street and Van Ness Avenue. S

The following services are available on request 48 hours prior to the meeting; except for Monday meetings, for which the deadline
shall be 4:00 p.m. of the last business day of the preceding week. For American Sign Language interpreters or the use of a reader
during a meeting, a sound enhancement system, and/or alternative formats of the agenda and minutes, please contact the
Commission office to make arrangements for the accommodation. Late requests will be honored, if possible.

Individuals with. severe allergies, environmental illness, multiple chemical sensitivity or related disabilities shouid call our ADA
coordinator at (415) 252-3254 or (415) 252-3247 to discuss meeting accessibility. In order to assist the City’s efforts to
accommodate such people, attendees at public meetings are reminded that other attendees may be sensitive to various cherical
based products. Please help the City to accommodate these individuals.

Know yvour Rights under the Sunshine Ordinance (Chapter 67 of the San Francisco Administrative Code)
Government’s duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards, councils, and
other agencies of the City and County exist to conduct the people’s business. This ordinance assures that deliberations are

- conducted before the people and that City operations are open to the people’s review. For more information on your rights under
the Sunshine Ordinance or fo report a violation of the ordinance, or to obtain a free copy of the Sunshine Ordinance, contact
Victor Young, Administrator of the Sunshine Ordinance Task Force, 1 Dr. Carlton B. Goodlett Place, Room 244, 8an Francisco,
CA 94102-4689 at (415) 554-7724, by fax: (415) 554-7854, by e-mail: sotf@sfgov org, or on the City’s website at
www.sfgov.org/bdsupvrs/sunshine,

San Francisco Lobbyist Ordinance

Individuals and entities that influence or attempt to influence local legxslatwe or administrative action may be required by the San
Francisco Lobbyist Ordinance (San Francisco Campaign and Governmental Conduct Code Section 2.100) to register and report
lobbying activity. For more information about the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25
Van Ness Ave., Suite 220, San Francisco, CA 94102, telephone (415) 252-3100, fax (415) 252-3112 and web site
http://www.sfpov.org/ethics/.
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Civil Service Commission Meeting Agenda - Regular Meeting of December 16, 2019

City and County of San Francisco
Civil Service Commission

- Agenda for Regular Meeting
December 16, 2019
2:00 p.m,
ITEM NO.

(1)  CALL TO ORDER AND ROLL CALL

President Elizabeth Salveson

Vice President Kate Favetti -
Commissioner Douglas S. Chan
Commissioner F. X, Crowley
Commissioner Jacqueline P. Minor

2) REQUEST TO SPEAK ON ANY MATTER WITHIN THE JURISDICTION OF
- THE CIVIL SERVICE COMMISSION BUT NOT APPEARING ON TODAY’S
AGENDA

3) APPROVAL OF MINUTES - Action Item

Regular Meeting of December 2, 2019
Recommendation: Adoi)t the minutes.

(@) -ANNOUNCEMENTS

Announcement of changes to the agenda.
Other announcements.

) HUMAN RESOURCES DIRECTOR’S REPORT

(6) EXECUTIVE OFFICER’S REPORT
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Civil Service Commission Meeting Agenda

RATIFICATION AGENDA

Regular Meeting of December 16, 2019

All matters on the Ratification Agenda are considered by the Civil Service Commission to be non-contested and will be acted upon by
a single vote of the Commission. There will be no separate discussion on these items uniess a request is made; in which event, the
matter shall bé removed from the Ratification Agenda and considered as a separate item. Each individual addressing the Commission
will be limited to a maximum time limit of five minutes for all items severed from the Ratification Agenda.

N Review of Request for Approval of Proposed Personal Services Contracts.
(File No. 315-19-8) — Action Item

Type of Service

PSCH Department Amount Type of Duration
Approval
44506-19/20 Human Services $950,000 The Contractor shall provide the following paraliel] Regular 6/30/2020

services during the term of this contract: A) SafeMeasures
B) Structured Decision Making;, C} Ad Hoc Analytics;
and I3) On-Site training and coaching to FCS staff,
supervisors and managers,

A, SafeMeasures; The California Department of Social
Services provides the Contractor with bi-weekly extracts
from the statewide child welfare database. The Contractor
conducts an anakysis to display the data in tables that are
related to the Division 31 Requirements that regulate child
welfare operations. The Contractor organizes the data
into a user-friendly, point-and-click format that allows
managers, supervisors, and child welfare workers to view
data by program, by office site, by unif, and by individual.
The Contractor is one of two entities who has access to
the state’s database. SafeMeasures is a tool that supports
measurement of both processes and outcomes.

B. Structured Decision-Making: The FCS program utilizes
an actuariat-based safety assessment tool, Structured
Decision-Making (SDM) to improve its understanding of
child risk and to improve case decision-making. The
Contractor manages the data generated by these
assessments and produces an annual management report,
which compiles information from child welfare
assessments. SDM is a logic tool based on probabilities,
statistics, and research on outcomes.

C. Ad Hoc Analytics: Using data extracts from.
SafeMeasures and the Structured Pecision-Making teols,
the Contractor will provide, on a monthly basis or as
requested, ongoing reports relaed to various outcome
measures as identified in the Family and Children
Services (FCS) System Improvement Plan, inciuding
disproportionality, differential response, standardize
assessments, and permanency. The Contractor will also
provide comprehensive quarterty reports that include
information related to foster care placement patterns, with

" particular focus on racial disproportion, distance of

placement from home, adolescents in placement and
length of time in care, children in institutional care, and
placements moves.

D. On-Site training and coaching to FCS staff, supervisors
and managers: The Contractor will provide Safety
Organized Practice (SOP) to Domestic Violence (DV)
training and coaching for Protective Services Worker,
coaches and Protective Service Supervisors. The
Coniracior will atso provide management training for
leadership development and implementation of the tools.
The training will be conducted in connection with the
SDM tool, to teach staff how to apply the material in the
evidence-based decision making tool regarding domestic
violence and moving it through SOP.
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Civil Service Commission Meeting Agenda

Regular Meeting of December 16, 2019

PSCH

Department

Amount

Type of Service

Type of
Approval

Duration

44596-19/20

Paublic Utilities
Commission

514,000,000

The proposed work s tunnel and geotechnical engineering
design, and engineering snpport during construction for
SFPUC’s Kansas and Marin Streets Sewer Improvements
Project. This project is proposing an 8-foot diameter
tunnel (stariing from the intersection of Kansas and Marin
Streets, and running approximately 900-feet west towards
Lot 31, which is within City Property), launching and
receiving shafts, junction structures, and all related site
investigation work (i.e. geotechnical and hazardous
material). The primary purpose of the project is to
increase hydraulic conveyance to alleviate flooding for a
susceptible portion of the City.

" Regular

2/28/2022

45106-19/20

Public Utilities
Commission

$4,000,000

Project Pull is a summer internship program established to
provide professional guidance in a work experience
setting within the City Agencies to motivate students to
continue their education so they may seek employment
opportunities in the public service sector or other highly
disciplined carcer fields. Students selected from the
program demonstrate an ability and inferest in
professional careers such as architecture, business,
engineering, science, finance, IT and
communication/marketing. Consultant will manage the
program and advance funds for all students interns® and
team leaders’ salaries and programs enrichment activities.

Regular

2/29/2024

47472-15/20

City Administrator

- $500,000

The City is seeking Consultants with proven expertise and
experience in one or more multiple facets of earthquake
hazard mitigation incotporated in, or necessary to
accomplish the Community Action Plan for Seismic
Safety (CAPSS)/Earthquake Safety Implementation
Program (ESIP) and Tall Buildings Safety Strategy work
plan. Tasks may have a particular focus on development
of a non~ductile concrete and/or steel building retrofit
program and associated standards, including initiating -
studies, performing analysts, developing standards,
making policy recommendations, and assisting as needed
in seismic engineering consuiting to guide the.
development of a non-ductile concrete and/or steel
building retrofit program and associated standards.

Regular

6/30/2023

45183-19/20

Human Resources

$150,000

Provide valid test exam materials. Contractor will score
candidate responses to the text.

Regular

6/30/2023

46550-17/18

Treasurer/Tax
Collector

Current Approved
Amount
$850,000
Increase Amount
Reguested
$1,500,000

' ~ New Total Amount

Requested
$2,350,000

Perform supplemental collection services on delinquent
business and medical accounts referred by various city
departments; also perform credit reporting, skip tracing,
and negotiation of payment plans. Contractor shall receive
a maximum of 25% of collected funds as a commission
fee. The amount of commission fees for medical debt
collections will not exceed 250K.. The remaining 600K
for delinquent business accounts would not be an expense
to the City, but instead a comamission fee based on the
collected funds. :

Modification

01/01/2024

 41338-13/14

Public Health

Current Approved
Amount
$25,600,000
Increase Amount
Requested
$28,800,000
New Total Amouni
Requested
$54,400,000

Services will inciude Third Party Phanmacy Adjudication
(TPA) of claims and 340B Drug Pricing Program services
for the Department of Public Health’s (DPI{’s) integrated
service delivery division, the San Francisco Health
Network (SFHN). The SFHN provides health care

services to San Francisco residents who are not eligible for -

and/or do not have third party coverage for outpatient
medication such as Medi-Cal or private insurance,
including members of the San Francisco Health Plan
{SFHP). TPA services will include verifying patient and
provider eligibility status and adjudicate online claims -
24/7. The 340B Drug Pricing Program requires drug
manufacturers to provide outpatient drugs to eligible
health care organizations at significantly reduced prices.
340B Program services will include inventory
management, oulpatient prescription claims adjudication
services, and 340B contract pharmacy network
management.

Modification

6/30/2026-
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Regular Meeting of December 16,2019

PSC#H Department Amount Type of Service Type of Duration
. - . Approval
48070-13/14 Public Health Current Approved | Contractor will utilize its legal staff to provide Modification | 6/30/2027

Amount representation directly to clients 1o maximize client
$18,504,869 income in order to stabilize client living situations and
Increase Amount | provide client access to healthcare, The Department of
‘Requested Public Health (DPH) provides these advocacy services in
$19,000,000 administrative hearings and related legal processes in
New Total Amount | collaboration with the Human Services Agency (FISA) and
Requested other service providess, as these agencies are ofien serving
$37,504,869 the same clients, and among these partners, DPI1
: Behavioral Health Services (BHS) contributes its clear
experience and expertise in serving clients with behavioral
health and HIV/ATDS diagnoses. Clients will be received
primarily from referrals from HSA, DPH (civil service)
mental health centers and/or providers serving People
Living with HIV/AIDS (PLWHA) in San Francisco, and
who-are uninsured, underinsured, or at risk of losing
insurance, in order to obtain or maintain Supplemental
Security Income/Supplemental Disability Income/Cash
Assistance for Immigrants (SSY/SSDI/CAPI) income and
corresponding Medi-Cal/Medicare coverage, Clients
fikely wili include people who have multiple diagnoses,
have been incarcerated, have documented substance use
disorders, who are homeliess, single parents, people of
color, immigrants, women, and/or part of the
Lesbian/Gay/Bisexual/Transgender (LGBT) community,
and may be monolingual or limited English-speaking, with
fluency in a range of languages, including Spanish,
) Cantonese, Mandarin and Tagalog.
48652-16/17 Public Health Current Approved | These services will be provided by contractors responding | Modification | 6/30/2027
Amount to a new RFP to create a Drug Medi-Cal Organized
$192,080,000 Delivery System (DMC-ODS) pilot, which tests a new
Increase Amount | paradigm for the organized delivery of health care services
Requested for Medicaid eligible individuals with a substance use
$175,800,000 disorder. Its purpose is to demonstrate how such a system
New Total Amount | will increase the success of DMC beneficiaries while
Requested decreasing other system health care costs. Critical
$367.880,000 elements include; ~Providing a continuum of care

modeled afier the American Society of Addiction
Medicine (ASAM) Criteria for Substance Use Disorder
(SUD) treatment services, which describes specific service
levels within Opicid Treatment, Intensive Qutpatient, and
Residential SUD services; --Increasing Jocal control and
accountability, creating utilization controls, and increasing
program oversight and integrity; —-Requiring evidence-
based practices and increasing coordination with other
systems of care, including primary care and mental health;
~Expanding the SUD treatment workforce by including
Licensed Practitioners of Healing Arts; and —Providing
more intensive services for the criminal justice population.
Services will: --Prioritize scrvices to specific populations,
including persons who are Black/African American,
homeless, incarcerated or involved with the
criminal/fuvenile justice systems/Drug Court, adolescents
aged 10-18 vears oid, Transitional Aged Youth (TAY)
aged 18-24 years old, _
Leshian/Gay/Bisexual/Transgender/Quees/Questioning/Int
ersex/Ally/Two-Spirit, Pregnant/Parenting women with
children, and/or whose primary substance is alcohol, ~
Prioritize services in specific geographic areas, including
Hayes Valley/Tenderloin/North of Market, South of
Market, Bernal Heights/Inner Mission/94110, Bayview
Hunter’s Point/94124, and Southeast/Visitacion .
Valley/Snmnydale/94134 —Include patient engagement and
peer support, medication essisted treatment, withdrawal
management, case management, and recovery services and
supports, with appropriate integration of adolescent-
specific considerations, pregnant women and women with
dependent children residential treatment requirements, .
evidence-based practices, DMC-ODS compliant policies
and regulations, electronic health records and data
systemns, evaluation and quality improvement, workforce
development and staffing, ancillary treatment and owtreach
services,
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PSCH# Department Amount Type of Service Type of Duration
Approval :
2014-08/09 Public Health Current Approved | Coniractors will provide 24-hour perinatal, neonatal and Modification | Continuous
Amount pediatric consultation and transport services, consultation
$531,600 services: nursing, social services and respiratory therapy,
Increase Amount | They will also provide preceptorship programs to the
Requested perinatal outreach program, and full-day didactic classes
$250,000 to UCSFE’s Nursing Education and Training Program.
New Total Amount | Included will be comprehensive maternity care, e.g,,
Requested physicians and certified nurse midwives for outpatient
$781,600 obstetrical visits, antenatal assessments, labor, delivery,
-obstetrically-related inpatient visits, and postpartum
outpatient visits within eight weeks of delivery.
Recommendation: Adopt the report. Approve the request for proposed Personal Services
Contracts; Notify the Office of the Controller and the Office of Contract
Administration.
CONSENT AGENDA

All matters on the Consent Agenda considered by the Civil Service Commission will be acted upon by a single vote of the Commission.
There will be no separate discussion on these items unless a request is made; in which event, the matter shall be removed from the Consent
Agenda and considered as a separate ftem. Each individual addressing the Commission will be limited to a maximum time limit of ﬁvc
minutes for all items severed from the Consent Agenda. -

Copies of all staff reports and materials being considered by the Civil Service Commission are available for public view 72 hours prior to
the Civil Service Commission meeting and are located in the Civil Service Commission office at 25 Van Ness Avenue, Suite 720, San
Francisco, CA 94102,

(t)) Municipal Transportation Agency Provisional Appmntment Report. (File No. 0317-19-1) -
Action Item

Recommendation: Adopt the report.

9 -Semi—Annual Position-Based Testing Report for the- period of May through October 2019,
(File No. 0318-19-1) — Action Item
Recommendation:

Adopt the report.

' Bi-Annual Summary of Appealed Future Employment Restrictions Placed by the SFMTA.
(File No. 0319-19-1) — Action Item

(10)

Recommendation: - Adopt the report.
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(11)

Review of Request for Approval of Proposed Personal Services Contract Number

45169-19/20. (File No. 0301-19-8) — Action Item

Regular Meeting of December 16, 2019

45169-19/20 Public Works

$1,600,000

The primary scope of service will include specialized or
untried equipment for evatuation, and conduet speciat
cleaning services above or outside of the Bureau’s routine
operating responsibilities, and/or conducting pilot
¢leaning programs that affect both public and private
properties, Such specialized equipment shall include
steam-cieaning, power-washing, gum removal,
hazardous/human/animal waste removal equipment for the
purpose of maintaining the City’s sidewalks, curbs,
gutters, and roadways.

Supporting services, not to exceed 10% in services for the
duration of the contract, may include the ability to
organize community support, prepare educational or
outreach materials, assist in developing and conducting
outreach and education efforts, conduct neighborhood
cleaning projects, organize commumity interesi in
establishment of Business Neighborhood Improvement
Districts (BID/NIDY), and/or survey public opinion or
conduct focus groups. Services may also include steam
cleaning or power washing, )

Regular

9/29/2024

(12)

October 7, 2019:

Recommendation:

Appeal by Frederick Sequeira of the Human Resources Director’s Determination to

Postponed to Future Meeting.

Adopt the report. Approve the request for proposed Personal Services

Contracts; Notify the Office of the Controlier and the Office of

Contract Administration.

Administratively Close His Complaint of Harassment. (File No. 0273-19-6) — Action Item

Recommendation:

Postponed to the meeting of January 6, 2020 at the appeilaﬁt’s request.
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REGULAR AGENDA

Regular Meeting of December 16, 2019

Copies of all staff reports and materials being considered by the Civil Service Commission are available for public view 72 hours prior to
the Civil Service Commission meeting and are focated in the Civil Service Commission office at 25 Van Ness Avenue, Suite 720,
San Francisco, CA 94102,

(13) Review of Request for Approval of Proposed Personal Services Contract Number
41698-19/20. (File No. 0316-19-8) — Action Item

PSCH

Department

Amount Type of Service Type of Duration
Approval

41698-19/20

Public Health

$10,000,000 The contracior(s) will be used on an as-needed basis to Regular 12/31/2024

maintain and enhance existing applications used in various ’ ’
functional areas within the Department. Functional areas
shall include both clinical and non-clinicat areas, such as
services supporting an integrated communicable disease
data system, SharePoint development services, archiving
and data management, data warehouse(s), laboratory
information, connected diagnostic, financial analysis and
eligibility, access fo proprietary online databases, clinical
and financial bench marking tools, and pharmaceutical
systems. The value of this request covers estimated costs
for licensing, maintenance, and related professional
services such as training and consultation.

December 2, 2019:

Recommendation:

SEPARATIONS AGENDA

Postponed PSC #41698-19/20 to the next Commission meeting of
December 16, 2019,

Adopt the report. Approve the requést for proposed Personal Services
Contracts; Notify the Office of the Controller and the Office of
Contract Administration. '

(14) Request for Hearing by Victoria E, Bellone on Her Future Employment Restrictions with
the City and County of San Francisco. (File No. 0201-19-7) — Action Item

Recommendation:

Uphold the decision of the Director of SEMTA. Cancel any current
examination and eligibility status; Future employment subject to the

- review and approval of the Human Resources Director after satisfactory

completion of two years’ work experience outside the City and County
Service; Must participate in an appropriate substance abuse program
and receive a release to work from a certified substance abuse
professional for any safety sensitive positions.

(15) Request for Hearing by Alejandro Alvarez on His Future Employment Restrictions with
the City and County of San Francisco. (File No. 0194-17-7) — Action Item

Recommendation:

Postpone to a future meeting at the request of Alejandro Alvarez.

(16) ' COMMISSIONERS’ ANNOUNCEMENTS/REOUESTS

(17 ADJOURNMENT
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CALL TO ORDER
&
'ROLL CALL



REQUEST TO
~ SPEAK



ELIZABETH SALVESON
PRESIDENT

KATE FAVETTI
VICE PRESIDENT

DOUGLAS S. CHAN
COMMISSIONER

F.X. CROWLEY
COMMISSIONER

JACQUELINE P. MINOR
COMMISSIONER

SANDRA ENG
ACTING EXECUTIVE OFFICER

- Commissioner J acqueline P. Minor -

Action:

C1viL SERVICE COMMISSION
CirY AND COUNTY OF SAN FRANCISCO

LONDONN. BREED
MAYOR

MINUTES
Regular Meeting
December 2, 2019

2:00 p.m.

ROOM 400, CITY HALL
1 Dr. AC'arlton B. Gpodlett Place

CALL TO ORDER

2:00 p.m.
ROLL CALL

President Elizabeth Salveson
Vice President Kate Favetti
Commissioner Douglas S. Chan
Commissioner E. X, Crowley

~ Present
Present
Present
Present
Excused Absence

President Elizabeth Salveson presided.

REQUEST TO SPEAK ON ANY MATTER WITHIN THE JURISDICTION OF
THE CIVIL SERVICE COMMISSION BUT NOT APPEARING ON TODAY’S
AGENDA (Item No. 2)

Alejandro F. Alvarez stated he was terminated from the San Francisco Mumclpal
Transportation Agency (SFMTA) on June 15, 2017. He filed an appeal shortly after and
has been waiting nearly 2 % years for SPMTA to provide a staff repott. Mr. Alvarez is
requestmg contact information of the 1nd1v1dua1 Who may help get his staff report

‘moving along.

APPROVAL OF MINUTES (Item No. 3)

Regular Meeting of November 18, 2019

TR O T TR RES

SO I

L]

Adopted the minutes. (Vote of 4 to 0)

25 VAN NESS AVENUE, SUITE 720 @ SAN FRANCISCO, CA 94102-6033 @ (415) 252-3247 @ FAX (415) 252-3260 ® www.sfgov.org/civilservice/



Civil Service Commission Meeting Minutes Regular Meeting of December 2, 2019

ANNOUNCEMENTS (Hem No. 4)

Sandra Eng, Acting Executive Director made two (2) announcements: (1) The Department of Public
Health is requesting to postpone PSC #41698-19/20 to December 16, 2019. (2) A request for

- postponement was received on Sunday, December 1, 2019 for Item #9 (Request for Hearing by
Serguei Kovalenko on His Future Employment Restrictions with the City and County of San
Francisco.)

HUMAN RESOURCES DIRECTOR’S REPORT (Item No. 5)

Anna Biasbas, Deputy Director. of Employment Services sat in on behalf of Micki Callahan, Human
Resources Director’s absence. Ms. Biasbas provided updates on the executive recruitments that are
currently in progress. She reported the following: (1) The Director of Transportation has been hired
and will be starting mid-December. (2) The Chief Juvenile Probation Officer’s recruitment
brochure has been posted. (3) Interviews have been scheduled for the Planning Director vacancy.
{4) The recruitment for the Mayor’s Office of Housing Commumnity Development Director is in
progress. (5) The Diversity, Equity, Inclusion Manager vacancy for DHR has been reposted and is
currently accepting applications. (6) Lastly, DHR will be assisting the Civil Service Commission on
any matters regarding the recruitment for the Executive Officer position.

EXECUTIVE OFFICER’S REPORT (Item No. 6)

Sandra Eng, Acting Executive Director announced the Holiday Luncheon will be at a Mano on
Monday, December 16,2019 at 11:30 a.m. Commission staff will be providing public notice.

0302-«19—8_ Review of Request for Approval of Proposed Personal Services C'Qntracts. -
(Item No. 7) ‘ :

PSC# Depariment Amount . Type of Service Type of Duration
- ’ Approval

45213-19/20 City Administrator $700,000 Facilities selected will be charged with accepting, Regular 10/30/2024
disposing and recycling treated sanitary biosolids on :

behalf of San Francisco International Airport (SFO) Mel

Leong Treatment Plan and other City departments.

Contractor will receive and dispose of one to three

truckloads per week. Services are intermittent:

All deliveries to the facility shall be made by City &

"| County of San Francisco employees in a 45 foot sludge

trajler.

40794-19/20 City Administrator $8,000,000 The contractor will provide moving services for City and Regular 10/31/2026

County of San Francisco departments on an intermittent, .
as-needed basis, These services will include, but not be
limited to, moving items such as office furniture,
documents, equipment, and related articles; the set-up and
breakdown of cubicle walls and-furniture; and move
coordination/project management and planning, as may be
required by departments..
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Civil Service Commission Meeting Minutes

Regular Meeting of December 2, 2019

PSC#

Department

~ Amount

Type of Service

Type of
Approval

Duration

41628-19/20

Public Utilities
Commission

$8,000,000

The Emergency Firefighting Water System (EFWS),
sometimes referred to as the Auxiliary Waier Supply
Systermn (AWSS), is an independent high pressure water
supply system dedicated to fire protection. It was
installed in 1913 in response to the Great Earthquake and
Fire of 1906 and consist of a 135-mile pipeline network, a
high-evaluation reservoir with two large-capacity tanks,
two pumping stations, three fireboats and underground
water storage tanks (cisterns).

The selected Consultant will work under the direction of
the SFPUC to provide planning and engineering design
services for the Emergency Firefighting Water System
and City’s Water Distributions System pipelines. Some
assignments may require SFPUC Procedures and -
regulatory requirements/gunidelines administered by the
State Water Resources Control Board, Division of
Drinking Water. Projects ate expected to pertain to
pipelines, pump stations, fireboat manifold systems.

Regular

6/9/2026

43198-19/20

Public Utilities
Commission

$3,000,000

The proposed work includes inspection and observation of
testing of equipment, machinery and products to be '
furnished for Water and Wastewater Treatment Plants,
water distribution and wastewater collection, and Power
projects. Services include inspection, surveillance,
sampling and testing of structural steel, fabricated steel
pipe, mechanical and electrical equipment and large-
diameter valves conducted at various procurement
facilities, both national and international.

. Regular

. 414/2025

49591-19/20

Pubiic Utilities
" Commission

$255,000

The purpose of this contract is to provide maintenance,
calibration and repair services, and certification of the
truck and hopper scales throughout the Wastewater
Enterprise (WWE) for the City and County of San
Francisco, Public Utilities Commission (SFPUC). Work
under this contract may include maintenance and repair to
the Toad cells, load stands, indicators, microcells, junction
boxes, ticket printers and troubleshooting truck and
hopper scale software programs, Work will also inctude
load scale testing and calibration using contractor’s
certified test weights, test trailer and test truck.

Regular

3/1/2023

40445-19/20

Sheriff

$333,160

The SFSD Facilities Maintenance Manager is requesting
the replacement of the obsolete TAC Inielligent
Automation HVAC (Heating, Ventilation, Air
Conditioning) Control System which regulate and monitor
the operation of the heating and air conditioning system,

Regular

T1/30/2020

41698-19/20

. Postponed
to 12/16/19.

Public Health

$10,000,000 -

The contractor{s) will be used on an as-needed basis o
maintain and enhance existing applications used in varicus
functional areas within the Department. Functicnal areas
shall include both clinical and non-clinical areas, such as
services supporting an integrated communicable disease
data gystem, SharePoint development services, archiving
and data management, data warchouse(s), laboratory
information, connected diagnostic, financial analysis and
eligibility, access fo proprietary online databases, clinical
and financial bench marking tools, and pharmaceutical
systems. The value of this request covers estimated costs
for licensing, maintenance, and related professional
services such as traininig and consultation.

Regular

12/31/2024

48448-18/19

Public Health

$1,500,000

The Contractdr will provide a fully hosted intemnet-based
application to improve the Departmeént’s medical coding
and clinical documentation knowledge. The application
will include training assessments, training modules,
testing, support, and administrator functions. The .
application and all related content will follow American
Health Information Management Association (AHIMA)
standards,

- Regular

10/31/2023

Page 3




Civil Service Commission Meeting Minutes

Regular Meeting of 'December‘_ 2,2019

PSCH# Department Amount Type of Service Type of Duration |
. ’ Approval
3048-10/11 " Economic and Current Approved | Purchase of subseription to database program with web Modification | 6/30/2021
‘Workforce Amount interface to administer non-construction First Source (FS)
Development $1,108,950 Hiring program and facilitate hiring of candidates case
Increase Amount | managed by the City’s network of One-Stop Career
Requested Centers. The program will allow case managers to
$350,000 efficiently screen, match, and refer appropriate candidates
New Total Amount | to job openings using a proprietary skill matching feature.
Requested Tt will faciiitate the sharing of open positions to ensure
$1,458,950 workers are placed quickly, allow business to more . '
effectively comply with the City’s First Source Hiring
requirements and allow tracking of compliance of non-
construction contractors bound by First Source (Municipal
- Code Chapter 83). -
46973-18/19 Municipat “Current Approved | Thales shall provide SFMTA the Base Support Services Modification | 6/30/2026
b Transportation Amount described herein to secure the reliability of the Automatic | ’
Agency $3,500,000 Train Control System (ATCS) for its design life by
Increase Amount | obtaining from Contractor maintenance support services.
Requested Base Support Services: » Maintenance Services
$4,000,000 Management » On-Call Remote Support * Emergency On-
New Total Amount | Site Support - Remote Technical Support « Obsolescence
Requested Management Report = Software Updates and Hardware
$7,500,000 Upgrades * Planned Software Releases = Semi-Annuat
Support visits * Refresher Trammg Sessions * ATCS Asset
Evaluation
Scope Change:
Yes, including annuat software releases as a standard for
all system maintenance.
Speakers: Joan Lubamersky and Daniel Sanchez, General Service Agency spoke on-
PSC #40794-19/20. -
Ryan Fitzgerald, Public Utilities Commission spoke on PSC #43198-19/20.
Marissa Bloom, Economic Workforce Development spoke on PSC #3048-
10/11.
Action: 1. Continued PSC #40794-19/20 to a future meeting to allow more time to

notify applicable unions and update PSC Form 1, question 1E.

{(Vote of 4 to 0)

6B is corrected (Vote of 4 to 0)

"2, Approved PSC #43198-19/20 with the condition PSC Form 1, question

3. Postponed PSC #41698-19/20 fo the next Commlsswn meeting of
December 16, 2019. (Vote of 4 to O)

4. Approved PSC #3048-10/11 with the condition a new PSC will be used

at the next submission. (Vote of 4 to 0)

5. Adopted the report and approved all remaining requests for proposed
Personal Services Contracts. Notify the Office of the Controller and

Office of Contract Administration. (Vote of 4 to 0)

Page 4



Civil Service Commission Meeting Minutes Regular Meeting of December 2, 2019

0232-19-6 Appéal by Ronnie Jones of the Human Resources Director’s Determination to
Administratively Close His Complaint of Harassment. (Item No. 8)

Speakers: None.
Action: Poétponed to the meeting of J anﬁary 6, 2020 at the appéllant’_s request.
' (Vote of 4 to 0) ' :

0441-16-7 Request for Hearing by Serguei Kovalenko on His Future Employment Restrictions
with the City and County of San Francisco. (Item No. 9) ' o

Speakers: Lawrence Lindisch, Municipal Transportation Agency
Action: - The Commission voted to place this item off calendar for 180 days at

which point the Civil Service Commission staff will determine if the item
- should be placed on calendar. (Vote of 4 to 0)

" COMMISSIONERS’ ANNOUNCEMENTS/REQUESTS (ftem No. 10)

President Salveson expressed concern about comments that were made during public comment by
Alejandro F. Alvarez. She was particularly concerned about the 2 ¥ year delay of not having a staff
réport from MTA. Commissioner Chan suggested that CSC staff provide a recommendation on when to
* schedule his item whether or not a staff report has been completed. '

President Salveson also announced DHR has contacted Alliance Recruiting Agency (Alliance).
Alliance has been forwarded the applicable information to move forward with the Executive Officer
recruitment. ‘ |

Commissioner Chan also provided Sandra Eng, Acting Executive Director an article regarding
difficulties with staff providing bilingual services at the Department of Public Health. This is an issue
raised by SEIU, Local 1021. Commissioner Chan has requested staff to look into the matter.

ADJOURNMENT (item No. 11)

The meeting adjourned at 2:39 p.m.

Page 5 |
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ELIZABETH SALVESON
PRESIDENT

_ KATE FAVETTI
VICE PRESIDENT

DOUGLAS S. CHAN
COMMISSIONER

F. X, CROWLEY
COMMISSIONER

JACQUELINE P. MINOR
COMMISSIONER

SANDRA ENG
ACTING EXECUTIVE OFFICER

CIVIL SERVICE COMMISSION
C1TY AND COUNTY OF SAN FRANCISCO

LoNDON N. BREED

MAYOR
Sei?t Via FElectronic Mail
: December.S, 2019
NOTICE OF CIVIL SERVICE COMMISSION MEP;ITING
SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF Pi{OPOSED

PERSONAL SERVICES CONTRACTS 44506-19/20;
44596-19/20; 45106-19/20; 47472-19/20; 45183-19/20;
46550-17/18; 41338-13/14; 4807G 13/14; 48652- 16/17 AND
2014-08/089.

The above matter will be considered by the Civil Service Commission: ata
meeting to be held on December 16, 2019 at 2:00 p.m. in Room 400, Fourth
Floor, City Hall, 1 Dr. Carlton B. Goodlett Place.

~This item will appear on the Ratification Agenda. Please refer to the

attached Notice for procedural and other information about Commission hearings.

Attendance by you or an authorized representative is welcome. Should you or
your representative not attend, the Commission will rule on the information
previously submitted and testlmony provided at its meeting. All calendared items
will be heard and resolved at thlS time unless good reasons are presented for a.

" continuance.

Al non-privileged materials being considered by the Civil Service
Commission for this item are available for public inspection and copying at the
Civil Service Commission office Monday through Friday from 8:00 a.m. fo 5:00
p.m. .

CIVIL SERVICE COMMISSION

DR_A ENG -
' Actmg Executive Officer

Attachments

Cc:  Jacquie Hale, Department of Public Health
. Ian Hart, Department of Human Resources

Bill Irwin, Public Utilities Commissian
Daniel Kwon, Public Utilities Commission -
Joan Lubamersky, City Administrator
John Tsutakawa, Human Services Agency
Kimmie Wu, Treasurer and Tax Collector
Commission File
Commissioners® Binder
Chron

TETR DOCIMENT SUPPORTS

25 VAN NESS AVENUE, SUITE 720 @ SAN FRANCISCO, CA 94102-6033 ® (415) 252-3247 ® FAX (415) 252-3260 @ www.sfgov.org/civilservice/ q,,.



PSC Submission



City and Cdunty of San Francisco Department of Human Resources

London Breed Micki Callahan
Mayor " Human Resources Director
Date:  November 29, 2019
To: The Honorable Civil Service Commission

Through: ~ Micki Callahan 57% ét/ - @ ¢L5

Human Resources Director

From: = - John Tsutakawa, HSA ,
- Bill Irwin / Daniel Kwon, PUC
Joan Lubamersky, ADM
Tan Hart, HRD
Kimmie Wu, TTX
- Jacquie Hale, DPH

Subject: ‘Personal Services Contracts Approval Request

- This report contains ten (10) personai services contracts (PSCs) in accordance with the revised Civil
Service Commission (CSC) procedures for processing PSCs that became effective on November 5,
2014.

The services proposed by these contracts have been reviewed by Department of Human
Resources (DHR) staff to evaluate whether the requesting departments have complied with City
policy and procedures regarding PSCs. The proposed PSCs have been posted on the DHR website
for seven (7) calendar days. CSC procedures for processing PSCs require that any appeal of these
contracts be filed in the office of the CSC, Executive Officer during the posting period.

No timely appeals have been filed regarding the PSCs contained in this report. These proposed -
PSCs are being submitted to the CSC for ratification/approval. ‘

DHR has prepared the following cost summary for personal services contracts that have been
- processed through the Department of Human Resources Fiscal Year 19/20 to date:

Total of this Report YID Expedited Approvals Total for FY2019-2020
| FY2019-2020 :
$244,950,000 - $108,386,638 - $1,109,441,561

One South Van Ness Avenue, 4% Fioor, San Francisce, CA 94103-5413 - (415) 5574800 - www.sfgov,org/dhr



John Tsutakawa

Human Services
1650-Mission St., Suite 300
San Francisco, CA 94103
(415) 557-6299 '

Bill Irwin / Daniel Kwon

Public Utilities Commission

525 Golden Gate Ave., 8th Floor
San Francisco, CA 94102

BI: (415) 934-3975

DK: (415) 934-5722

JToan Lubamersky

City Admin ,

I Dr. Carlton B. Goodlett P1., Rm. 362
San Francisco, CA 94102

(415) 554-4859

“lan Hart
Human Resources Department -
1 South Van Ness Ave, 4% Floor
" San Francisco, CA 94103
(415) 557-4912

Kimmie Wu

Treasurer/Tax Collector

1 Dr. Carlton B. Goodlett P1., Rm. 140
San Francisco, CA 94102

(415) 554-4513

Jacquie Hale

Public Health

101 Grove Street Rom 307
San Francisco, CA 94102
(415) 554-2609
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published on Personal Services Requast Database (http://apps.sfgov.org/dhrdrupal)

Home =

POSTING FOR

December 16, 2019

PROPOSED PERSONAL SERVICES CONTRACTS — REGULAR

Commission Fearing Date
2018-12-16 :

Dept
Designation

PSC Ne

tapPLY |
I —

PSC Amount

psc PSC
Description of Work Estimated Estimated
Start Date End Date

e e SR

Type of
Approval

HUMAN

44506 - 19/20
- SERVICES

$950,000.00

‘The Contractor shall provide the following parzllel services during the
term of this contract: A) SafeMeasures; B) Structured Dedsion Making; C)
Ad Hot Anatyiics; and U On-Site training and cosching e FCS slail,
supervisors and managers.

A, SafeMeasures: The California Department of Soclal Services provides
the Contractor with bl-weekly extracts from the statewide child welfare
database. The Contractor conducts an analysts to display the data in
tables that are related to the Division 31 Requirements that regulate child
welfare operations. The Contractor organizes the data into a user-friendly,
point-and-click format that aliows managers, supervisors, and child
welfare workers to view data by program, by office site, by unit, and by
individual. The Contractor is one of two entities who has access o the
state’s database, SafeMeasures is a tool that supports measurement of
both processes and outcomnes, ‘ .

B. Structured Decision-Making: The FCS program utilizes an actuarial-
based safety assessment tool, Structured Decision-Making (SDM) to
imprave its understanding of child risk and fo improve case decision-
making. The Contractor manages the data generated by these
assessments and produces ap annual management report, which compiles
information from child welfare assessments. SDM is a logic tool based on June 30,
probabilities, statistics, and research on outcomes, July 1, 2013 2020
C. Ad Hot Analytics: Using data extracts from SafeMeasures and the
Structured Decision-Making tools, the Contractor will provide, on a
monthly basis or as requested, ongoing reports related to various
outcome measures as ldentlfied in the Family and Chiidren Services (FCS)
System Irnprovement Plan, including dispropertionality, differential
response, standardized assessments, and permanency. The Contractor
will also provide comprehensive quarterly reports that include information
related to foster care placement patterns, with particular focus on racial
disproportion, distance of placement from home, adolescents in
placement and length of time in care, children In nstitutional care, and
placement moves,

0. On-Site training and coaching to FCS staff, supervisors and managers:
The Contractor will provide Safety Organized Practice {SOP) to Domestic
Violence {DV) training and coaching for Protective Services Workers,
coaches and Protective Service Supervisors. The Contractor will also.
provide management training for leadership deveiopment and
implementation of the tools. The tralning will be conducted in connection
with the SDM tool, to teach staff how to apply the material in the
evidence-basad decision making tool regarding domestic violence and
moving it through S0P,

REGULAR

44596 - ;{9/20 PUBLIC
UTILITIES
COMMISSION

hitp:/fapps.sfgov.org/dhrdrupal/print/regpscposting ?field _csc_hearing date value]value][date|=2019-12-16

$14,000,000.00

The proposed work is tunnel and geotechnical englneering design, and
engineering support during construction

for SFPUC's Kansas and Marin Streets Sewer Improvements Project. This
project is proposing an 8-foot diametar

tunnel {starting from the intersection of Kansas and Marin Streets, and
running approximately 900-feet west

towards Lok 31, which is within City Property), launching and receiving '

2020 2022

January 4, February 28, REGULAR

11/22/2019



Dept,
Designation

PSC No

PSC Amount Description of Work

PSC

Estimated

Page 2 of 2

PSC
Estimated

Type of
Approval

Start Date  End Date

shafts, junction structures, and sl related

site investigation work {i.e. geotechnical and hazardous material). The
primary purpose of the project is to increase

hydraulic conveyance to alleviate fiooding for & susceptible portion of the
City, i

‘ PUBLIC
45106 ~ 19/20 UTILITIES
COMMISSION

$4,000,000,00

Project Pull is a summer internship program estabiished to provide
professional guigance in & work experience

setting within the City Agencies to motivate students to continue their
education so they may seek employment

opportunities in the public service sector or other highly disciplined career
fields, Students selected from the

program demonstrate an ability and interest in professional careers such
as architecture, business, engineering, science, finance, IT and
communication/marketing, Consultant will manage the program and
advance funds for all students Interns’ and team leaders’ salaries and
program enrichment activities, :

March 2,
2020

February 29,

REGULAR
2024

GENERAL
SERVICES
AGENCY - CITY
ADMIN

47472 - 19/20 £500,000,00

The ity is seeking Consuitants with proven expertise and experience In
one or more multipte facets of 2arthquake hazard mitigation incorporated
In, or necessary to accomplish the Community Action Plan for Seismic
Safety (CAPSS)/Earthguake Safety Implementation Program (ESIP) and
Tall Buiidings Safety Strategy work plan, Tasks may have a particular
focus on development of & non-ductle concrete and/or steel building
retrofit program and asscciated standards, including inftiating studies,
performing anatysis, developing standards, maldng poficy
recommendaticns, and assisting as needed in seismic engineering
consulting to guide the development of a non-ductile concrete and/or
steet building retrofit program and associated standards.

2019

December 1, June 3G,

REGULAR
2023 :

" HUMAN

45183 - 19/20 150,000.00
/ RESOURCES $150,

Provide valid test exam materials. Contractor will score candidate

responses to the test, 2019

December 3, June 30,

REGULAR
2023 :

oV ]

TOTAL AMOUNT $19,600,000
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Publishad on Personal Services Request Database (hidp:/fapps.sfaov.org/dhrdrupal) -

Home »

Posting For December 16, 2019

Proposed Modifications to Personal Services Contracts

Commission Hearing Date
Boie-126 . ! [ APPLY |

Commission . R .
PSC Nambe Hearin Department Additional Cumulative Descrintion Start
u T ri|
b tn g P Amount Tatal P . Date
ate :

Fage 1 O £

Approv

End Date
Type

Perform supplemental collection services on delinguent business and
medical accounts referred by various city departients; also perform
credit reporting, skip tracing, and negotiation of payment plans,
TREASURER/TAX porting, P. g, and negy i pay! 2
46550 - 17/18 - December 16, Contractor shail receive a8 maximum of 25% of collected funds a5 a
COLLECTOR ~ 41,500,008 42,350,000 o - _
MODIFICATIONS 2019 Ty commission fee, The amount of commission fees for medical debt
‘ collections will not excesd 250K, The remaining 600K for definquent
businass accounis would not be an expense to the City, but instead a
commission fee based on the collected funds,

01/01/2024 01/01/2024 REGULA

Services will inciude Third Party Pharmacy Adjudication (TPA) of claims
and 3408 Drug Pricing Program services for the Department of Public
Health's (DPH's) integrated service delivery division, the San Francisco
Health Network (SFHR). The SFHN provides health care services to San
Francsico resigents who are not efigible for and,"or do not have third
party coverage for outpatient medication such as IMedi-Cal or private
41338 - 13/14 - December 16, PUBLIC HEALTH insurance, including members of the San Francisco Health Plan (SFHP).
; 428,800,000 54,400,000 i ) - ) .
MODIFICATIONS 2019 — DPH TPA services wili inciude verifying patient and provider eligibility status
' and ardjudicate online claims 24/7. The 3408 Prug Pricing Program
reqguires drug manufacturers to provide outpatient drugs to efigible health
care organizations at significantly reduced prices. 3408 Program services
will include inventory management, outpatient prescription claims
adjudication services, end 3408 contract pharmacy network
management.

07j01/20271 06/30/2026 REGULE

Contractor will utilize its legal staif to provide represeniation directly to
clients to maximize chent income in order fo stabilize cllent living
situations and provide client access to healthcare, The Department of
Public Health {DPH) provides these advotacy services in administrative
hearings and refated legal processes in collaboration with the Human
Services Agency (HSA) and other service providers, as these agencies are
often serving the seme clients, and among these partmérs, DPH
Behavioral Health Services {BHS) contributes its clear experience and
expertise In sefving clients with behavioral health and HIV/AIDS
diagnoses. Clients will be received peimardly from referrals from HSA, DPH
48070 - 13/14- ODecember 16, PUBLIC HEALTH $15,000,000 £37,504,868 (civil service) mental health centers andfor providers serving People
MODIFICATIONS 2019 - DPH . Living with HIV/AIDS (PLWHA) in San Frandsce, and who are uninsured,
underinsured, or at rigk of losing insurance, in order to obkaln or maintain
Supplemental Security Income/Supplemental Disability Income/Cash
Assistance for Immigrants (SSE/SSRI/CAPT) income and corresponding
Medi—Cal] Medicare coverage. Clients likely will include people who have
mulipie disgnoses, have been incarcerated, have documented substance
use disorders, who are homeless, single parents, people of color,
immigrants, women, andfor part of the tesbian/Gay/
“Blsexual/ Transgender (LGBT) community, and may be monolingual or
Iimited English-speaking, with fiuency in a range of languages, including
Spanish, Canfonese, Mandarin and Tagalog.

07/01/2022 06/30/2027 REGUL?

48552 - 16/17 - Decernber 16, PUBLIC HEALTH 175,800,000 $367,880,000 These services will bz provided by cantractors responding to a new RFP 07/01/2022 08/30/2027 REGUL

MODIFICATIONS 2019 -~ DPH ) to create a Drug Medi-Cal Organized Delivery System {DMC-0DS) pilot,
. which tests a new paradigm for the organized delivery of health care

services for Medicaid eligible individuals with a substance use disorder.
It< purpose Is to demonstrate how such a system will increase the
siccesh of DMC beneficiaries while decregsing other system heaith care
casts, Critical elements include: —Providing & continuum of care modeled
after the American Society of Addiction Medicine (ASAM) Criteria for
Substance Use Disorder {SUD) treatment services, which describes
spacific service levels within Opicid Treatment, Intensive Outpatient, and
Residential SUD services; --Increasing local control and accountability,
creating utiltzation controts, and Increasing program oversight and

hitp://apps.sfeov.ore/dhrdropal/print/modregpostingnew?ficld csc hearing date Value[value][date]=2019—12...

11/22/2019



" Commission
PSC Numbar  Hearing
Date

Department

Asiditionai
Amount

Cumulative
Total

Start

DPescription
o Date

Page 2 of 2

Approv-
Type

End Date’

" integrity; --Requiring-evidence-based practices and incraasing

coordination with other systems of care, induding primary care and
mental health; ~Expanding the SUD trea!:m_enf workforce by including
Licensed Practitioners of Healing Arts; and —Providing mare intensive
services for the criminal justice popuilation, Services will: --Pricritize
services to specific popuiations, including parsons who are Black/African
American, homeless, incarcerated or involved with the criminalfjuvenile
justice systems/Drug Court, adoiescents aged 10-18 years old,
Transitional Aged Youth (TAY) aged 18-24 years oid,
Leshian/Gay/Bisexualf Transgendet/Queer/ Questioning/ Intersex) Ally/ Twe-
Spirit, PregnantfParenting women with children, and/or whose primary
substance is alcohal, —Priorftlze services in spediflc geographic areas,

- induding Hayes Valley/Tenderioin/North of Market, South of Market;

rnal Heights/Inner Mission/94110, Bayview Hunter’s Point/g4124, and
Southeast/visitacion Valley/Sunnydale/94134 ~Include patient
engagement and péer support, medication assisted treatment,
withdrawal management, case management; and recovery services and
supports, with appropriate integration of adolescent-speclific
considerations, pregrant women and women with ‘dependent childrern
residential treatment requirements, evidence-based practices, DMC-0DS
compitant policies and regulations, electronic health records and data
systems, evaluation and quality improvement, workforce development
and staffing, ancliiary treatment and outreach services.

2014-08/09 - December 16, PUBLIC HEALTH

MODIFICATIONS 2019

— DpH

$250,000

$781,600

Contractors will provide 24-hour perinatal, necnatal and pediatric
consultation and transport services, consuliation services! nursing, saclal
services and respiratory therapy. They will also pravide preceptorship
programs to the perinatal outreach program, and full-day didactic dlasses

o UECSH's Nursing Edugation and Training Program. Included will be 09/05/2019 contineing CONTIM

comprehensive maternity care, e.q., physicians and certified nurse
midwives for outpatient obstetrical visits, antenatal assessments, labor,
delivery, obstetrically-related inpatient visits, and postpartum outpatient
visits within eight weeks of delivery. '

TOTAL AMOUNT $225,350,000

A1 1 + 1. 1 T o1 ACa 4 T AATA TA
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- 'Regular/Continuing/Annual

Personal Services Contracts -



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: HUMAN SERVICES - DSS | - Dept. Code: DSS
Type of Request: Minttial [IModification of an existing PSC (PSC# )
Type of Approval: ‘ [Expedited ZRéguiar ClAnnual - OContinuing . L1 (Omit Posting}

Type of Service: Child Welfare Reporting and Analysis

Funding Source: 50% County: %50 Federa! . ) X
. PSC Amount: $950,000 ) PSC Est. Start Date: 7[01{2013 PSC Est. End Date 06/30/2020

1. Description of Work
A. Scope of Work/Services to be Contracted Out: :
The Contractor shall provide the following parallel services during the term of this contract A) SafeMeasures;
B) Structured Deeision Making; C) Ad Hoc Analytics; and D) On-Site training and coaching to FCS staff, -
supervisors and managers.

}

A. SafeMeasures: The California Department of Social Services provides the Contractor with bi-weekly extracts
from the statewide child welfare database. The Contractor conducts an analysis to display the data in tables
that are related to the Division 31 Requirements that regulate child welfare operations, The Contractor
organizes the data into a user-friendly, point-and-click format that allows managers, supervisors, and child
welfare workers to view data by program, by office site, by unit, and by individual. The Contractor is one of two
entities who has access to the state’s’ database SafeMeasures is a tool that supports measurement of both
processes and outcomes.

B. Structured Decision-Making: The FCS program utilizes an actuarial-based safety assessment tool, Structured
Decision-Mzking (SDM) to improve its understanding of child risk and to improve case decision-making. The
Contractor manages the data generated by these assessments and produces an annual management report,
which compiles information from child welfare assessments. SDM is a logic tool based on probabilities,
statistics, and research on outcomes. - ' '

C. Ad Hoc Analytics: Using data extracts from SafeMeasures and the Structured Decision-Making tools, the
Contractor will provide, on a monthly basis or as requested, ongoing reports related to various outcome
measures as identified in the Family and Children Services (FCS) System Improvement Plan, including
disproportionality, differential response, standardized assessments, and permanency. The Contractor will also
provide comprehensive quarterly reports that include information related to foster care placement patterns,
with particular focus on racial disproportion, distarice of placement from home, adolescents in placement and
length of time in care, children in institutional care, and placement moves. '

D. On-Site training and coaching to FCS staff, supervisors and managers: The Contractor will provide Safety
Orgamzed Practice {SOP) to Domestlc Violence (DV) training and coaching for Protective Services Workers,
coaches and Protective Service Supervisors. The Contractor will also provide management tralnmg for
leadership development and implementation of the tools. The training will be conducted in connection with
the SDM tooi, to teach staff how to apply the material in the evidence-based decision making tool regarding
domestic violence and moving it through SOP. .

B. Explain why t?us service is necessary and the consequence of denial:
The Contractor is a non-profit, Software as a Solution (SaaS) provider. The Contractor will provide the web

1=



based SafeMeasures and the Standard Decision-Making (SDM} tool. SafeMeasures organizes case data
according to performance requirements of the state legislature AB636. In addition, SafeMeasures allows staff
to plan the Division 31 requirements and drill-down to individual, unit, and program performance. The SDM
tool assists HSA in meeting their goals to promote the ongoing safety and well-being of children. The SOM too!
is an evidence and research-based system that identifies the key points in the life of a child welfare case and
uses structured assessments to improve the consistency and validity of each decision. SafeMeasures provides
a child welfare database that is capable of organizing.case data for state-mandated reports, State legislature
ABB36 reguires counties to be responsibie for reporting on a series of measurements that provide key
indicators of prograrn outcomes, process and receipt of critical services. The California Department of Sacial
Services (CDSS) uses SafeMeasures for its audits of county comipliance. The Contractor is the only SaaS
provider that has access to the CDSS' confidential CWS/CMS (Child Welfare System/Case Management Systern)
data extract to generate reports that is used to determine compliance with AB636 and reports that assist '
social workers with case work. The system gives up-to-date information on case management and compliance
to ensure children are being seen, services are being provided, and the county is meeting the mandates. The
‘state also mandates the use of 2 decision- -making tool. Almost all of the counties in California uses SDM. The
consequences for denial are that thefe would be poorer outcormes for families and children, The county would
be out of compliance of state/federal requirements. And, a higher chance of critical incidences occurring that
could have been preventable. The SafeMeasures tool extracts data from the child welfare state database used

" by all counties. The State has allowed the Contractor to use the data and make reports. Only the Contractor
has the ability to do this. The Citys T department cannotrun reports or pull data at the level in which the
Contractor can. ~ :

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
These services have been provided by the current contractor since 2008, Most recently, the services were
-provided under PSC#2001-08/09. :

D. Wil the contract{s} be renewed? - -

Yes, in fiscal year 2021/22. A new sole source waiver request and PSC request will be submitted at that time. A
new CWS/CMS system is currently being developed. This may impact the need for SafeMeasures and/or the
Structured Decision-Making tool in the future.

. Ifthisis a request for a new PSC in excess of five years, or 1f your request is to extend (mod ify}.an exustmg
PSC by another five years, please explain why.
This contract was approved under the continuous PSC #2001-08/09 with the last amendment to the
contract done in December 2017, We now need to modify the contract again to add funds for fiseal year
2019-2020 and would like to create a new PSC to cover the full term of the contract and not just the

_ rema:nmg years.

2. Reason{s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents}:

{2 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

M Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
operator}.

B. Explain the qualifying circumstances: A
Access to the Contractor's databases, training, and reporting services are necessary to meet county-
specific needs for the child welfare system. The City does not have the subject matter and technical
expertise to provide these services on their own. The City also does not have a database program that is
connected to the state’s secure database.



3. Description of Required Skills/Expertise
A Specify required skills and/or expertise: The Contractor is the only provider of a child welfare database that

C.

is capable of organizing cases for state-mandated reports. The California Departiment of Social Services
currently uses SafeMeasures for its audits of county compliance with chitd welfare regulations. The
Contractor is the only organization providing a child welfare data portal that fully meets the department’s
needs, providing county-specific progress measurements and responses to data reguests. For
SafeMeasures, the requ:red skills and/or expertise are: Knowledge of the child welfare system’s outcomes
and indicators Technical expertise Access 1o state database For Structured Decision-Making, the required
skills and/or experiise are: Research and knowledge of child welfare as it relates to case decision making
{risk & safety, remaoval, return of the child; case closures, etc.) Technical expertise in progra m/evidence-
based decision making tool Background in evaluation and testing of tools

Which, if any, civil service class(es) normally perform(s) this work? 1033, 15 Trainer-Senior; 1054, 1S
Business Analyst-Principal; 1064, 1S Prg Analyst-Principal; 1232, Training Officer; 1823, Senior
Administrative Analyst; 1824, Pr Administrative Analyst; 2944, Protective Services Supervisor;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: No.

4. If applicable, what efforis has the departmént made to obtain these services through availabie resources

within the City?
None. The child welfare database is a proprietary system. The City does not have the expertise or the resources

to develop two systems . ;

5.

an Civil Service Employees Cannot Perform the Services to be Contracted Qut
A- .

Explain why civil service classes are not applicable.
This contract is specific to the child welfare system SafeMeasures and the Structured Decision-Making Tool.

* There is propriety control over both of these systems. The work requires subject matter experts jn both

systems and child welfare which are currently not available through civil service positions. The City does
not have the combmed field expertise and technical ability to create and maintain these systems

If there is no civil service class that could perform the work, would it be pracﬁca[ and/or feasible to adopt a
new civil service class to perform this work? Explain. No. It is not practical tn adopt a new civil service class
to perform this work due to the two database systems being proprietary.

Additional Information

A

Will the contractor directly supervise City and County employee? if so, please mclude an explanation
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
Yes. The Contractor will provide highly technical training regarding domestic violence in the Safety
Organized Pracnce/Structured Decision-Making Tools. The Contractor will also provide management
training on how to properly use the two databases to run reports. Trammg on the basic use of the tool will
be conducted by City staff.

Are there legal mandates requiring the use of contractual services?

Yes. The Contractor's system organizes case data according to performance requirements of the State-
legislature ABG36. The state requires counties to use an SDM tool. Almost all counties use in California use
the Contractor’s tool. : -



D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explzin and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most éffective way to provide this service?
If so, please explain and include a copy of the board or commission action.
Yes: HSA Commission Memos 6/16, 12/17, 9/19

F Wil the proposed work be completed by a contractor that has a current PSC contract with your
department? I so, please explam '
Nc.

7. Union Notification: On 10/10/2019 the Department notified the followmg employee organlza‘nons of thts

PSC/RFP request:
Prof & Tech Eng, L rm::l 21: Prafessional & Tech Engrs, | nr‘.:ll 21; SFIY 1021 MISCE”B[\EOUS

{7 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE lN FORMATION CONTAINED IN AND ATTACHED TO THIS
FORM 1S COMPLETE AND ACCURATE:

Name: John Tsutakawa Phone; 415-557-6299 Email:john.tsutakéwa@sfgov.org

Address: 1650 Mission Street, Suite 300 San Francisco, CA

*************#***********************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 44506 - 13/20

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 12/16/2019 :



Receipt of Union Notification(s)



Acevedo, Annyse (HSA)

From: . : Acevedo, Annyse (HSA)

Sent: Thursday, November 21, 2019 11:53 AM

To: Gail Byrdsong

Ce: XiuMin Li; Jason Klumb; Meyers, Julie (HSA)

Subject: ' ' ‘ RE: Receipt of Notice for new PCS over $100K PSC # 44506 - 19/20

Good Morning All,

ﬁ\,T{ank you for approving the PSC and wz.a iving the 60 day union notification. -
1t is much apﬁreciated.
Have a great day!

Annyse Acevedo.
Senior Administrative Analyst
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Frum Ga!l Byrdsong [manlto Ga:l Byrdsong@se1u1021 org]

Sent: Tuesday, November 19, 2019 11:15 AM

To: Acevedo, Annyse (HSA) <annyse.acevedo@sfgov.org>

Ce: XiuMin Li <XiuMin.Li@seiu1021.org>; fason Klumb <Jason.Klumb@seiuld21. 0rg> Meyers, Julie (HSA) .
‘<Julie.Meyers@sfgov.org>

Subject: Re: Receipt of Notice for new PCS over $100K PSC # 44506 - 19/20

: %11 All. This was reviewed by my chapter Vice President and was approved.

Thank you,
Gail Byrdsong
SEIU 1021 Field Representatwe

" 350 Rhode Island St., Ste. 100, South
San Francisco, CA 94103 :
gail.byrdsong@sen1021.org
(415) 361-1994
MRC/Member Resource Center
1-877-687-1021
“I am no longer accepting thmgs I cannot change...I am changing things I can no longer accept”. (Angela ‘
Davis)

On Nov 19, 2019, at 11:08 AM, Acevedo, Annyse (HSA) <annyse.acevedo@sfgov.org> wrote:

Ok, thanks, XiuMin,



From: b[-gsccoordmator@sfguv org an behalf of ]ohn tsutakawa@sfgov.org

To:  Tsutgkawa, John (HSA); Ricardo.Jopez@sfaov.org; Basconcilic. Katherme(PUC],gcamarll!o seju@shcglobal.nef; -

Wendy.Frigillana@seivl 021.0r0; pscreview@seiul 021 .org; ted zarecki@seiu1021,net;
davidmkersten@amall.com; sblood@cirselu.org; xiumin li@setu1d21.org; Poon, Sin Yee {HSAY;
gavid.canham@seiyi021.org; itanner940@acl.com; WendyWong26@vyahoo.com; wendywonag2
" tmathews@ifote?1.org; kschumacher@ifptez 1 .org; plim@ifpte2d .org; amakayan@ifpte?l.org;
LZ1PSCReview@ifite21 .org; Acevedo, Annyse (HSAY, DHR-PSCCoordinator, D RD
Subject: " Receipt of Nofice for new PCS over $100K PSC # 44506 - 19/20

Date: ‘ " Thursday, October 10, 2019 11:28:37 AM

ahpo.com;

- RECEIPT for Union Notification for PSC 44506 - 19/20 more than $100k

The HUMAN SERVICES -~ DSS has submitted a request for 2 Personal Services
Contract (PSC) 44506 - 19/20 for $950,000 for Initial Request services for

the o

period 07/01/2013 — 06/30/2020. Notification of 30 days (60 days for SEIU)

is ' ' :
required.

After logging into the systemn please select link below, view the mnformation.
and : ’
~ 'verify receipt:

fepps.sfeov.or drupal/inode/14047 For union notification, piease see
the TO: ﬁeld of the email to verfy receipt If you do not see all the
unions
you intended to contact, the PSC Coordinator must change the state back to
NOT -
READY, make sure the classes and unions you want to notify ave selected and
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
docurment again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended



Additional Atta_chment(s)? ‘



City and County of San Francisco '~ Human Services Agency

Edwin M. Lee, Mayor

MEMORANDUM

Department of Human Services
Department of Aging and Adult Services

Trent Rhorer, Executive Director

TO: HUMAN SERVICES COMMI_SSION.
THROUGH: TRENT RHORER, EXECUTIVE DIRECTOR
FROM: | SYLVIA DEPORTO, DEPUTY DIRECTOR
JOEN TSUTAKAWA, DIRECTOR OF CONTRACTS
DATE: . JUNE 17, 2016 |
SUBJECT: _ NEW CONTRACT: NATIONAL COUNCIL, ON CRIME AND

WELFARE REPORTING AND ANALYSIS

DELINQUENCY (NON-PROFIT) FOR PROVISION OF CHILD

Curgent
CONTRACT TERM: 7/1/16-
- 6/30/21 /
CONTRACT AMOUNT: Current Contingency =~ Total
T $521,050 $52,105 $573,155 ,
ANNUAL AMOUNT: | FY 1617 FY 17/18 FY 18/19 - FY 19/20 FY 20/21.
Lo $104,210 $104,210 $104,210 $104,210 $104,210
County . - State& - Confingency Total
 ¥unding Seurce Federal . /
FUNDING: : "$286,577  $234473 $52,105 $573,155 -
o 100%

PERCENTAGE: 5% 45%

‘The Department of Humpan Services (DHS) requests authorization to enter into a new eontract with
National Council on Crime and Delinquency (NCCD) for the period of 7/1/16-6/30/21, in an
amount of $521,050 plus a 10% contingency of $52,105 for a total amount not to exceed $573,155.
The purpose of this contract is to access SafeMeasures®, a web-based data-mart, and to obtain
reporting services to meet county-specific data needs. The contract would also provide for
management information reports, technical assistance and training to support the City’s utilization
of the Structured Decision Making (SDM) system for Family & Children’s Services child welfare
program. :

P.0. Box 7988, San Francisco, CA 34120-7988 = (418) 557-500G » www.sthsa.ory!

—0-



Background

This contract will provide access to case and assessment mform ation for child welfare managers and
to the agency’s planning and evaludtion team. The onliné data-mart and reports will improve the
agency’s quality of decision-making and planning, ultimately improving the outcomes for children
and families who become involved in the child welfare system. . :

~ Services to be Pr{)‘-vided
The contractor shall provide the followinc parallel services during the term of this contract: -

1. Saﬂz Measures: The California Department of Social Scrvloes prowdes the National Couneil on -
Crime and Detinguency (NCCD) with bi-weekly extracts from the statewide child welfare
database. NCCD conducts an analysis to display the data in tables that are related to the Division

31 Requirernents that regulate child welfare operations. NCCD organizes the data into a user-
feriand v ?r\:nf_m-sﬂ_nhnl( format that alinue managers, mlppr\ncnre and child walfare \Uﬂt‘l{F‘f‘Q ira}

S

view da’(a by program, by office site, by unit, and by individual.

2. Ad Hoc Analytics: Using data extracts from the California Department of Social Services,
NCCD will provide, on a monthly basis or as requested, ongoing reports related to various
outcome measures as identified in the F&CS System Improvement Plan, including ,
disproportionality, differential response, standardized assessments, and permanency. NCCD will
also provide comprehensive quarterly reports that include information relafed to foster care ’
placement patterns, with particular focus on racial disproportion, distance of placement from
home, adolescents in placement and length of time in care, children in institutional care, and
placement moves. '

Structured Decision Making (SDM): The FCS program uses the Structured Decision Making
assessment tool to improve its understanding of child risk and to improve case deeision making.
NCCD manages the data generated by SDM assessments and produces two annual management
reports, A first report compiles information from Substitute Care Provider assessments and 2
second summarizes information from child welfare assessments.

- Tl

Seléction '

NCCD is the sole source developer and frademark owner r of the “SDM Assessment” system.
NCCD’s Safe Measure is the only system to provide a child welfare data portal that meets the
Division 31 Requirements and organizes the data into a user-friendly, point-and-click format that
allows managers, supervisors, and child welfare workers to view data by program, by office site, by
unit, and by individual.

Funding
Funding for this contract is prowded through a combination of General Fund (55%} and State/Fedaral
(45%) revenue,

ATTACHMENTS

Appendix A — Services to be Provided
Appendix B — Caleulation of Charges

-10-



STATE OF CALIFORNIA < HEALTH AND HUMAN SERVICES AGENCY . ARNOCLD SCHWARZENEGGER, Govemor

DEPARTMENT COF SOCIAL SERVICES
744 P Street, Sacramento, California 95814 '

"‘REASON FOR THIS TRANSMITTAL .

February 3, 2004

{x] State Law Change

: [ 1-Federal Law or Regulation
ALL COUNTY LETTER: 04-05 Change

' : ' [ 1Court Order
[ ] Clarification Reguested by
: N One or More Counties

TO: _ ALL COUNTY WELFARE DIRECTORS [ ]Initiated by cDss
ALL COUNTY PROBATION OFFICERS
ALL CHILD WELFARE SERVICES PROGRAM MANAGERS

SUBJECT:-. IMPLEMENTATION OF CHILD WELFARE SERV!CES OUTCOME AND
ACCOUNTABILITY SYSTEM

REFERENCE WELFARE AND INSTITUTiONS CODE SECT!ON 10501 2,
STATUTES OF 2001 (AB 636) :

Pursuant to State Law (AB 636), effective January 2004, a new Child Welfare Services
Ouicome and Accountability System will begin operation in California. The new system,
referred to as the California-Child and Family Services Review (C-CFSR), was developed
in accordance with the provisions of WIC 10601.2 and focuses primarily on measuring
outcomes in Safety, Permanence and Child and Family Well-Being. The new system

- replaces the former Child Welfare Services Oversight System which focused exclusively

_on regulatory compliance and brings California’s oversight into alignment with the Federal
Child and Family Service Review oversight system of the states.

OVERVIEW ~ -

The new system operates on a philosophy of continuous quality improvement, interagency
partnerships, community invelvement and public reporting of program outcomes. The
principle components of the system include: Quarterly Outcome and Accountability .
Reports published by the California Department of Social Services (CDSS); County Self-
Assessments; County Peer Quality Case Reviews; County System Improvement Plans
and State Techmcal Assistance and Momtormg

The features of each component include:

» Quarterly Outcome and Accountability County Data Reports - in early 2004,
CDSS will begin issuing quarterly reports with key safety, permanence and well
being indicators for each county. These quarterly reports provide summary level
Federal and State program measures that will serve as the basis for the county
self assessment reviews and be used to track State and county performance over
time. The initial January 2004 report will serve as the baseline level of
performance for each county and represents the starting point that each county

-11-



All County Letter; 04-05
Page Two

will use to measure improvement. [tis lmpor’tant that counties not draw
comparisons to other counties or even to the State as a whole given the
differences in demographics, resources and practice. The intent of the new
system is for each county, through their self assessment, to determine the
reasons for their current level of performance and to develop a plan for
measurable improvement. (Note: the initial Quarterly Data Report does not
contain all of the elements in the C-CFSR matrix listed in the CWS Outcomes and .
Accountabitify Conceptual Design. The remaining measures are under
development and will be reported for the next self assessment cycle).

County Self-Assessment - is a focused analysis of the data from the January 2004
-report performed by each county of its’ own Child Welfare Services program
including such services provided to probation youth. The county Child Welfare
Agency in parinership with the county Probation Depariment, proportionate to
their share of children in the system, will work together with public and private
agencies, the judiciary and the community to complete the assessment. The Self-
Assessment Outline and Instructions provide the requirements and format to

_ensure that the county examines all program areas. This is necessary to
determine the basis for current level of performance and to Edentify procedural,
systemic, practice or resource barriers to improved performance. Counties are
strongly encouraged to utilize existing planning processes and/or existing
community based groups to facilitate the public input into the self assessment
process. :

County Peer Quality Case Reviews (PQCR) — an extension of the county’s self-
assessment process and is guided by questions raised by the analysis of
. outcome data and systemic factors. The goal of the PQCR is to analyze specific
practice areas and to identify key patterns of agency strengths and concerns for
the host county. The PQCR process uses peers from other counties to promote
the exchange of best practice ideas within the host county and to peer reviewers.
- The peer reviewers provide objectivity to the process and serve as an immediate
onsife training resource to the host county. :

County System Improvement Plans - are developed by the lead agencies in
collaboration with their local pariners and are approved by the County Board of -
Supervisors and CDSS. The overall focus of the planis a commitment to specific
measurable improvemenis in performance outcomes that the county will achieve
within a defined timeframe. The County System Improvement Plan will establish
-program priorities, define the actions steps to achieve improvement and establish
the specific percentage increases in performance that the county will achieve
within the term of the plan. The County System Improvement Plan is based on
the previous components and it is recommended that all counties include early

- 2._



All County Letter: 04-05
"~ Page Three

involvement of the Board of Supervisors or their representatives in the county
Self-Assessment to ensure timely submission of the Plan to the State.

State Technical Assistance and Monitoring — The CDSS staff will monitor the
completion of all activities under the C-CFSR for each county, including: ongoing
tracking of county performance measures, reviewing county self-assessments for
completeness, participation in peer quality case reviews and review and approval
of the county system improvement plans. The CDSS will provide guidance and
technical assistance to counties during each phase of C-CFSR process and
ultimately track and report on progress toward measurable goals set by each
county in their plan. As the new C-CFSR system is fully implemented, CDSS will
compile the county information to fulfill the requirements for.a Statewide Self- -

~ Assessment and Program Emprovement Plan under the Federal review process.

IMPLEMENTATION REQUIREMENTS AND TIMEFRAMES

" The new C-CFSR system is effective beginning January 2004. When fully implemented,
the C-CFSR process will be a tri-annual review with a third of the counties completing all
steps in the review process every third year, with annual updates to their County System
Improvement Plan. For the initial implementation of the new system, however, all counties
are required to complete a County Self-Assessment and County Sys’[em Improvement
Plan.

The CDSS will issue instructions in future All County Letters regardihg conversion of the
C-CFSR to a tri-annual process and, any changes to the forms or instruments. The CDSS
will also issue implementing regulations. For purposes of the initial implementation year
the following actions must be taken no later than the date indicated: -

1) Quarterly Outcome and Accountability Data Reporting Begins: January 2004

Thé initial report will be sent to each county in early 2004,

2) County Self-Assessment Reviews Completed and Submitted ‘
to CDSS: _ ' “. June 30, 2004

3} County System Improvement Plans Approved by the County Board of -
* Supervisors and the California Department of Social Services:  Sept. 30, 2004

_.13..
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INSTRUCTIONS AND FORMS

Attached you will find:

a)

.d)

A sample guarterly County Cutcome and Accountabmty County Data Report
(Attachment A) and the report Interpretation Guide (Attachment B), which defines
the terms used and ideniifies additional sources of information for each item in the
report. |t is iaportant that counties as part of their analysis of performance review
the underlying breakout of information, which wilt include breakouts by age,
ethnicity and placement type. In this way, the analysis can focus on specific issues

‘impacting the unique needs ofthe subset of population that make up-each county

caseload.

The County Self- Assessment Outline and Instructions (Attachment C) which
describes the content of the self-assessment and who must participate.

The County Peer Quality Case Review guide, instructions and forms (Aftachment
D). For the implementation year counties are not required to conduct a PQCR.
Several counties on a voluntary basis will test the peer quality case review process,

which will subsequently be refined based on input and incorporated into the future
iri-annual reviews.

The County System Improvement Plan Instructions (Attachment C) which provides
the instructions for the format, content and who must participate.

The implementation of the new C-CFSR is.a significant event in the evolution of the Child
Welfare Services system in California. It represents a fundamental shift from monitoring
process activities to evaluating improved outcomes for the children and families served-by
this important program. [t also represents an opportunity to involve all aspects of the
system and the community into the discussion on how to achieve better outcomes for
children and famllies :

If you ha\re any questlons you may contact Ellie Jones, Chief of the Children’s Serwces
Operations Bureau at (916) 681-8100.

Sincerely,

Origin'_ai Document Signed By:

BRUCE WAGSTAFF
Deputy Director
Children & Family Services Division

Attachments
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PERSONAL SERVICES CONTRACT SUMMARY ("PSC FORM 1)

Department:  PUBLIC UTILITIES COMMISSION - PUC o Dept. Code: PUC

Type of Request: inital [OModification of an existing PSC {PSC # )
Type of Approval: OExpedited ARegular DAnnual  DContinuing  [3 {Omit Posting)

Type of Service: Tunnel Design Services (DB-131)

Funding Source: Sewer System Improvement Program . PSC Duration: 2 years 8 weeks
PSC Amount; 514,000,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The proposed work is tunnel and geotechnical englneerlng design, and engmeermg support during
construction

for SFPUC's Kansas and Marln Streets Sewer Improvements Progect This pro;ect is proposing an 8-foot
diameter

tunnel (starting from the intersection of Kansas and Marin Streets, and running approximately 900-feet west

© towards Lot 31, whlch is within City Property}, launching and recewmg shafts, Junct]on structures, and all
related

site investigation work {i.e. geotechnical and hazardous material) The primary purpose of the project is to
increase

hydrauiic conveyance to alleviate ﬂooding fora suscepﬁble portion of the City.

B Explam why this service is necessary and the consequence of denial:

These services are necessary because tunnel engineering and associated geotechnical engineering is
specialized work that is not routinely performed by City engineers. The neighborhood near the intersection
of Kansas and Marin Streets has been historically subject to flooding during moderate to heavy storms. The
design of this project is part of the Sewer System Improvement Program (SSIP) Phase 1 to advance the City's
goal of managing stormwater and minimizing floeding during the City's dessgn storm. Without this project, -
the surroundmg areas will remain vulnerable to flooding.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC. -
Yes. Previous projects include: PSC 4065-04/05 for CS-781 ( WD-2531 Bay Tunnel) PSC 41561 - 14/15 (CS-.
' 248 Mountain Tunnel), PSC 4104-07/08 for CS-730 (Polhemus Tunnel). PSC 44496 -18/20 was requested
as a renewal of PSC 45698-17/18 which exbired on June 18, 2019. PSC 44496-19/20 was withdrawn and
replaced with this PSC 44596-19/20 to correctly state the PSC amount of $14,000,000 representing both
the design and construction estimates of Design-Build Contract DB-131.

h D. Wil the contract(s) be renewed?
No. ‘



. If this is a request for a mew PSC in excess of five years, or if your request is to extend (modify) an existing -
" PSC by another five years, please explain why.
N/A.

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevan’f supporting documents):

i Short-term or capital projects requiring‘di_verse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances:
The experience and skills to design a tunnel are not availa ble among the City's cwll service staff;
therefore, the project needs designed with the diverse skills, expertise, and knowledge to build a tunnel,

_'l UI‘.:‘bLl IIJI.IUI] Ui I‘\EL]UI[ I:!u .)Klllb[ I:Kpl:‘lllbtﬂ
A. Specify required skills and/or expertise: Highly specialized experttse in tunnel engineering is required to
assist City staff to provide engineering design services for a large-diameter {8-foot) sewer tunnel in an
active seismic zone, including associated comprehensive geotechnical and hazardous material
investigation. For geotechnical investigation, Geotechnical Interpretation Report and Geotechnical
Baseline Report are expected to be produced by the consultant team. There will be optional services
such as surveying, structural des'igns, etcetera with the Request For Proposal.

B. Which, if any, civil service class{es) normally perform(s) this work? 5201, Junior Engineér; 5203, Asst
Engr; 5207, Assoc Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5212, Engineer/Architect '
Principal; 5241, Engineer; 5362, Engineering Assistant; 5364, Engineering Associate 1; 5366,
Englneerlng Associate 2;

C. will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:.
Yes, drilling equipment for site investigation may be required. Also, the contractor will provide plans and
specifications for the construction of the final facilities, which are a tunnel and two junction structures.

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City?

SFPUC Engineering Management Bureau has reviewed the staffing plan and confirmed that such expertise is
not available within current City resources. All related services that the City can provide - such as project
engineering efforts, coordination for utility conflicts and environmental approval work will be performed by City
resources, in collaboration with the selected consultant team.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Typically, design and construction of tunnels occur infrequently and far in between - especially compared
with other civil engineering work in the City. There is no reliable, continuous, long-term workload for '
tunnel designs; therefore, it does not warrant hiring long-term City employees for tunnel work. Note that
this project will be performed jointly between City and consultant staffs.

B. If there is no civil service class that could perform.the work, would it be practical and/or feasible to adopt
a new civil service class to perform this work? Explain. No. it would not be practical nor feasible to adopt
a new civil service class to perform this work. There is insufficient continuous and long-term workload to.
support a long term staffing of tunnel engineers. Tunnels are considered as a high risk activity and the
work does not occur frequently enough to justify. '

-1 8._



6. Additional Information _
A.  Will the contractor directly supervise City and County employee? If so, please include an explanation.
" No. ~ S ' ‘

B. Will the contractor train City and County"employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, pleasé explain what that will entail; if not, explain why not.
Yes. To foster the transfer of technical expertise relevant to tunnel design and construction to City staffs,

" this contract will include provisions for approximately 24-hours of consultant-led, in-office training
sessions at the SFPUC. While training topics will be determined jointly with SFPUC during the Design
Phase, potential topics may include: tunnel safety, maintenance and rehabilitation strategies for tunnels,
construction management of tunnel projects, retrofitting of portals and pipelines for seismic hazards,
geotechnical considerations related to rock or mixed soil tunnel design, tunnel lining design. Training-will
be relevant but not limited to: civil engineers, mechanical engineers, geotechnical engineers, structural
engineers, resident engineers, construction managers, and project managers.

C. Arethere legal mandates requiring the use of contractual Services?
‘No. :
D. Are there federal or state grant r_equirements regardjng the use of contractual services? If so, please
.explain and include an excerpt or copy of any such applicable requirement.
- No. .

E. Has a board or commission determined that contracting is the.most effective way to provide thls
service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completéd by a contractor that has a current PSC contract with your
department? [f so, please explain.
No.

7. Union Noiification: COn 10/21/2019, the Department notified the foilowmg employee orgamzatlons of this
PSC/RFP request:
Architect & Eng:neers Local 21; Prof & Tech Eng, Local 21 Professmnal & Tech Engrs, Locai 21

" IZ | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM 1S COMPLETE AND ACCURATE:

Name: Bill rwin  Phone: 415-934-3975 Email:wirwip@sfwater.org

Address: 525 Golden Gate Avenue, 8th Floor San Francisco, CA

************************************************************************************* _

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 44596 - 19/20

DHR Analysis/Recommendation; _Civil Service Commission Action:
Commission Approval Required :
DHR Approved for 12/16/2019
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Receipt of Union Notification(s)
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PERSONAL SERVICES CONTRACT SUM MARY (“PSC FORM 1)

Department: PUBLIC UTILITIES COMMISSION — PUC Dept. Code: PUC

Type of Request: Ainital [ Modification of an existing PSC (PSC # )
Type of Approval: DEkbedited BRegular CAnnual UContinuing [0 (Omit Posting)

Type of Service: Tunnel and Geotechnical Engineering Design {PRO.0110)

Funding Source: Sewer System Improvement Program - PSC Duration: 3 years 4 days

PSC Amount: 51,000,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
The proposed work are tunnel and geotechnical engmeermg design, and engineering support during
construction for SFPUC's Kansas and Marin Streets Sewer iImprovements Project. This project is proposing a’
8-foot diameter tunnel {starting from the intersection of Kansas and Marin Streets, and running
approximately 900-feet west towards Lot 31, which is within City Property}, launching and receiving shafts, - -
junction structures, and all related site investigation work {i.e. geotechnical and hazardous material).The

primary purpose of the project is to increase hydraulic conveyance to alleviate flocding for a susceptlble
portion of the City.

B. Explain why this service is necessary and the consequence of denial: .
These services are necessary because tunnel engineering and associated geotechnical engineering are }

. specialized work that is not routinely performed by City engingers. The neighborhood near the interaction
of Kansas and Marin Streets has been historically subject to flooding during moderate to heavy storms. The
design of this project is part of the Sewer System Improvement Program (SSIP) Phase 1 to advance the City's

goal of managing stormwater and minimizing flooding during the Clty s design storm. Without this project,
the surrounding areas will remain vulnerable to flooding.

C. Has this service been provided in the past? If éo, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
These services have not been provided in the past.

" D. Will the contract(s) be renewed?
No.

i thls is a request for a.new PSCin excess of five years, or if your request is to extend (modify) an ex1stang
PSC by another five years, please explain why.
not applicable

2. Reason(s) for the Reguest : »
A. Indicate all that apply {be specific and attach any relevant supporting documents):

(4 Short-term or capitai projects requiring diverse skills, expertise and/or knowledge.'

B. Explain the qualifying circumstances: - ' ' .
This capital project requires specialized skills, expertise and knowledge to complete the work.

_.23-_



3, Description of Required Skills/Expertise

A. Specify required skills and/or expertise: Highly speci'a!ized expertise in tunnel engineering is‘required to

assist City staff to provide engineering design services for a large-diameter (8-foot) sewer tunnel in an
active seismic zone, including associated comprehensive geotechnical and hazardous material
investigation. For geotechnical investigation, Geotechnical Interpretation Report and Geotechnical
Baseline Report are expected to be produced by the consultant team. There will be optional services
such as surveying, structural designs, etcetera with the Request For Proposal.

Which, if any, civil service class(es) normél!y perform(s) this work? 5207, Assoc Engineer; 5211,
Eng/Arch/Landscape Arch Sr; 5212, Engineer/Architect Principal; 5241, Engineer; 5362, Engineering
Assistant; 5364, Engineering Associate. 1; 5366, Engineering Associate 2;

Will contractor provude facnlmes and/ar equment not currently possessed by the Clty? If 50, explain:

lt:b, UI llillls CL|UJ]JIIICIIL IU] DILC IItVCbLIdeiUH Iildy UL‘.‘ JCL{LI]H:U

4. 1f applicable, what efforts has the department made to obtam these services through available resources
within the City? '

SFPUC Engineering Management Bureau has reviewed the stafﬁhg -plan and confirmed that such expertise is
not available within current City resources. All related services that the City can provide - such as project
engineering efforts, coordination for utility conflicts and environmental approval work will be performed by City
resources, in collaboration with the selected consultant team.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A.

Explain why civil service classes are not applicable.

Typically, desigh and construction of tunnels occur infrequently and far-in between - especially:
compared with other civil engineering work in the City. There is no reliable, continuous, long-term-
workload for tunnel designs; therefore, it does not warrant hiring long-term City employees for tunnel

work. Note that this project will be performed jointly between City and consuftant staffs,

if there is no civil service class that could perform the work, would it be practical and/cr feasible to™
adopt a new civil service class to perform this work? Explain. It would not be practical nor feasible to
adopt a new civil service class to perform this work. There is insufficient continuous and Iong—term
workload to support a long-term staffing of tunnel engineers.

6. Additional Information

- A. Will the contractor directly supervise City and County employee? If so, please include an exbla nation.

No.

Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
Yes. To foster the transfer of technical expertise relevant to tunnel design and construction to City staffs,
this contract will include provisions for approximately 24-hours of consultant-led, in-office training-
sessions at the SFPUC. While training topics will be determined jointly with SFPUC during the Design
Phase, potential topics may include: tunnel safety, maintenance and rehabilitation strategies for
tunnels, construction management of tunnel projects, retrofitting of portals and pipelines for seismic
hazards, geotechnical considerations related to rock or mixed soil tunnel design, tunnel lining design.
Training will be relevant but not limited to: civil engineers, mechanical engineers, geotechnical

. engineers, structural engineers, resident engineers, construction managers, and project managers.

—-24-



C. Are there legal mandates requiring the use of contractual services?
" No. _

D. Are there federal or state grant requirements regérding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement. ‘
No. : : '

E. Has a board or commission determined that contracting is the most effective way to provide this
service? [f so, please explain and include a copy of the board or commission action.
No. : '

F. Will the proposed work be completed by a contractor that has a current PSC contract with your .
department? If so, please explain. ‘
No.

7. Union Notification: On 04/10/2018, the Department notified the following employee organizations ofthls
PSC/RFP request: -
~ Architect & Engineers, Local 21; Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

14 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION. CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Shamica Jackson  Phone: 415-554-0727 Email: Slackson@sfwater.org .

Address: ‘525 Golden Gate Avenue, 8th Floor San Francisco, CA 94102

**********************‘**f#******************************************.******************

‘_FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCit 45698 - 17/18
DHR Analysis/Recommendation:’ . action date: 06/18/2018

Commission Approval Required - . Approved by Civil Service Commission
06/18/2018 DHR Approved for 06/18/2018 '

!
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: PUBLIC UTILITIES COMMISSION -- PUC ) Dept. Code: PUC
Type of Request:. Alnitial [[IModification of an existing PSC (PSC# ) |
- Type of Approval: [Expedited LZRegu!a'r ClAnnual LIContinuing L] {Omit Posting}

Type of Service: Tunnel Design Services {DB-131}

Funding Source: Sewer System |mprovement Program PSC Duration: 1 year 51 weeks

PSC Amount:  $750,000

1. Description of Work
A. Scope of Work/Setvices to be Contracted Out:

The proposed work are tunnel and geotechnical engmeermg design, and engineering support during
construction

for SFPUC's Kansas and Marin Streets Sewer Improvements Project. This project is proposing a 8-foot
diameter

tunnel {starting from the intersection of Kansas and Marin Streets, and running approxzmately 900-feet
west

towards Lot 31, whlch is within Clty Property) launching and receiving shafts, junction structures, and all
related

site in\festigation work {i.e. geotechnical and hazardous material). The primary purpose of the project is to
ircrease '

hydraulic conveyance to alleviate flooding for a susceptible portion of the City.

B. Explain why this service is necessary and the conseguence of denial:

These services are necessary because tunnel engineering and associated geotechnical engineering are
specialized work that is not routinely performed by City engineers, The neighborhood near the interaction
of Kansas and Marin Streets has been historically subject to flooding during moderate to heavy storms.
The design of this project is part of the Sewer System lmproverﬁent‘lprogram (SSIP) Phase 1 to advance
the City's goal of managing stormwater and minimizing flooding during the City's design storm. Without
this project, the surrounding areas will remain vuinerable to flooding.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC. ' ,
Yes. Previous projects include: WD-2531 (Bay Tunnel), CS-249 {Mountain Tunnel), WD-2458 (Polhemus
Tunnel), and WW-487 (Sunnydaie Tunnel}.PSC 44496 -18/20 is a renewal of PSC 45698- 17/18 which
expired on June 18, 2018.

D. Will the contract{s) be renewed?
No.
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E. If this is a request for a new PSCin excess of five years, or if your request s 1o extend (modify) an
existing PSC by another five years, please.explain why.
. N/A. :

2. Reason(s) for the Request _
Indicate all that apply {be specific and attach any relevant supporting documents):

4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances:
The experience and skills to design a tunnel are not avdilable among the City's civil service staff;

therefore, the project needs designed with the diverse skllls expert:se and knowledge to build a
tunnel.

3. Description of Required Skll!s/Expertlse
A. Specify required skills and/or expertise: Highly specra!lzed expertise in tunnel engmeermg is requwed
to assist City staff to provide engineering design services for a large-diameter (8-foot} sewer tunnel in
an active seismic zone, including associated comprehensive geotechnical and hazardous material
investigation. For geotechnical investigation, Geotechnical Interpretation Report and Geotechnical
Baseline Report are expected to be produced by the consultant team. There will be optional services
such as surveying, structural designs, etcetera. with the Request For Proposal.

B. Which, if any, civil service class{es) normally perform(s} this work? 5201, Junior Engineer; 5203, Asst
Engr; 5207, Assoc Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5212, Engineer/Architect
Principal; 5241 Engineer; 5362 Engineering Assistant; 5364, Engmeer:ngAssocratel 5366,
Engineering Associate 2;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes, drilling equipment for site investigation may be required. Also, the contractor will

provide plans and specifications for the construction of the final facilities, which are a tunnel and two
junction structures.

4, If applicable, what efforts has the department made to obtain these services_through available '
resources within the City? :

SFPUC Engineering Management Bureau has reviewed the staffing plan and confirmed that such expertise is
not available within current City resources. All related services that the City can provide - such as project
engineering efforts, coordination for utility conflicts and environmental approval work will be performed by
City resources, in collaboration with the selected consultant team.

5. Why Civil Service Emplovees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Typically, design and construction of tunnels occur lnfrequently and far in between - espec1ally
compared with other civil engineering work in the City. There is no reliable, continuous, long-term
workload for tunnel designs; therefore, it does not warrant hiring long-term City employees for tunnel
work. Note that this project will be performed jointly between City and consultant staffs. '
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B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No. It would not be practical nor feasible .
to adopt a new civil service class to perform this work. There is insufficient continuous and long-term
workload to support a long term staffing'of tunnel engineers. Tunnels are considered as a high risk
activity and the work does not occur frequently enough to justify.

6. Additional Information _
A. Will the contractor directly supervise City and County employee? If so, please include an-explanation.
No. -

B. Wil the contractor train City and County employees and/or is there a transfer of knowledge
componeht that will be included in the contact? If so, please explain what that will entall; if not,
explain why not. A
Yes. To foster the transfer of technical expertise relevant to tunnel design and construction to City
staffs, this contract will include provisions for approximately 24-hours of consultant-led, in-office
training sessions at the SFPUC, While training topics will be determined jointly with SFPUC during the
Design Phase, potential topics may include: tunnel safety, maintenance and rehabilitation strategies
for tunnels, construction management of tunnel projects, retrofitting of portals and pipelines for
seismic hazards, geotechnical considerations related to rock or mixed soil tunnel design, tunnel lining
design. Training will be relevant but not limited to: civil engineers, mechanical enginéers_, geotechnical
engineers, structural engineers, resident éngineers, construction managers, and project managers.

C. Are there legal mandates requiring the use of contractual services?
-No.

D. Are there federal or state grant requirements regarding the use of contractual services? If 50, please
explain and include an excerpt or copy of any such applicable requirement. :
MNo. . . ’ '

"E.  Has a board or commission determined that contracting is the most effective way to provide this
service? Ifso, please explain and include & copy of the board or commission action.
No, ' :

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 08/12/2019, the Department notified the following employee organizations of this
PSC/RFP request: _
" Architect & Engineers, Local 21; Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

1A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED N AND ATTACHED TO
THIS FORM 1S COMPLETE AND ACCURATE: ’

Name: Bill Irwin  Phone: 415-934-3975  Email: wirwin@sfwater.org

Address: ~ 525 Golden Gate Avenue San Francisco,.CA 94102

"ok ook o ok o ok ok e sk ok o ok oo ok e ook ok ok o ke ook 3 ok o ok o o ok 3 o 3 oK 3k ok e ok ok e ok ok o ok oK ok ok ok ok R ook ok sk ok o ok R R o ok R ke e sk sk sk ok s R Rk ook ok ok sk ok

" FOR DEPARTMENT OF HUMAN RESOURCES USE

 PSCH 44496 - 19/20
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DHR Analysis/Recommendation: action date: 10/07/2019
Commission Approval Required 3 - Other
10/07/2019 DHR Approved for 10/07/2019
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PERSONAL SERVICES CONTRACT SUMMARY (”PSC FORM 17)

Department: PUBLIC UTILITIES COMMISSION - L ’ Dept. Code: PUC -
Type of - . [linitial 2 Modification of an existing PSC (PSC # 41561 - 14/15)
Request: : .

Type of . [OExpedited  ARegular OAnnuat TiContinuing [ (Omit
Approval: : ) Posting)

Type of Service: Engineering Design Services for Mountain Tunnel improvements {C5-249;PRO.0137)

Funding Source: Jomt Water/Power Revenue Bonds

PSC Original Approved Amount: 521,000,000 PSC Original Approved Duration: 02/01/16 -
' 01/31/27 (13 years 2 days)

PSC Mod#1 Amount: 51,500,000 PSC Mod#1 Duration: no duration added

PSC Cumulative Amount Proposed: $22,500,000 PSC Cumulative Duration Proposéd: 11 years 2 days

1. Descrlption of Wark
A. Scope of Work/Services to be Contracted Out:
The San Francisco Public Utilities Commission (SFPUC) has initiated an extensive Capital Improvement
Program for the Hetch Hetchy Water and Power(HHWP) Enterprise to improve reliability of its water,
power, and joint water/power facilities. This work consists of engineering and design services fora
new 12-mile water tunnel, as well as the interim rehabilitation of the existing Mountain Tunnel
located in Moccasin, CA. ' '

B. Explain why this service is necessary and the consequence of denial:
Expertise in tunnel engineering is not available within SFPUC or other City department Demal wou]d
not pravide the SFPUC the opportunity to upgrade the Hetch Hetchy system which will hinder
improving reliability of water delivery to SFPUC customers. - '

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
~ PSC, attach copy of the most recently approved PSC.
No. : )

D. Will the contract( } be renewed?
‘Yes if permitting or construction is s:gmﬁcantly delayed.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {(modify) an
existing PSC by another five years, please explain why: '

2. Reason(s] for the Request
A. Display all that apply

{2 Short-term or capital projects feduiring diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances:
Expertise in tunnel engineering is not ava:lable within SFPUC or other City department

http://10.250-.40—.91/dmdmp'alsavefthémes/acquiaTa%c?ﬁa_'marina/nodemodfom.php | 8/26/2019
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B. Reason for the request for modification:
The San Francisco Public Utilities Commission {SFPUC) is seeking mdw;dual expert consultants
within fields related to the design and construction of tunnels and associated structures and
facilities, including but not limited to tunnel design/engineering, tunnel construction and .

- constructability, geotechnical engineering, seismology and engineering geology, fluid
mechanics/hydraulics to provide technical advisory services for Mountain Tunnel, Central Bayside
System improvement Project, Folsom Tunnel, Kansas/Marin, and other SFPUC Tunnel projects, The -
consultants shall participate as members of a panel of independent technical experts. The panel,
hereafter designated as the Tunnel Technical Advisory Panel (TTAP), will be composed of one or
more experts with highly specialized expertise in tunnel design/engineering, tunnel construction,
geotechnical/seismology engineering, tunnel structural engineering, structural/shoring and/or
fluid mechanics/hydraulics.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: Expertise is required for the preparation of engineering
detail design packagé for tunnel facilities including’ tunnel, tunnel portal shafts, vent or
intermediate structures, new control structures, and ancillary appurtenances along' tunnel.
Engineering expertise also reguires experience to define and implement a geotechnical
investigation and site characterization program to determine required design parameters and to
assess ground and groundwater 'condit‘gon's along the alignment of the tunnel facilities and to
prepare baseline reports for the contract documents. :

B. Which, if any, civil service class(es) normally perform(s} this work? none

C. Will contractor provxde facilities and/or equ1pment not currently possessed by the City? if so,
exp[am Na.

4. i apphcab[e what efforts has the department made to obtain these services through available
resources within the City? :
Not Applicable

_5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Civil service classes are not applicable because the majority of the work required is for specialized
geotechnical investigations and tunnel engineering. The City does not have this expertise on staff
required to complete the project desrgn :

g8, if there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain: "It will be impractical to adopt a new
civil service class to perform this work as there is |nsuff|c:|ent contmuous Iong term workload to
support a staff of tunnel engineers.

6. Additional Information :
A.  Will the contractor directly supemse City and County employee? lf 50, please mclude an
explanation.
No. '

http://l0.250.40.91/dhrdri1palsave/ﬂlemes/acquiaja%gpﬁa_marina/nodemodfonn.php 8/26/2019



" B. Will the contractor train City and County employees and/or is there a transfer of knowledge
c_omponen’t that will be included in the contact? If so, please explain what that wilf entail; if not,
explain why not. '

Tunnel fining repair - 20 hours - Civil Engineers.

C. - Are there legal mandates requiring the use of contractual services?
No.

' D. Are there federal or state grant requirements regarding the use of contractual services? (f so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. . Has a board or commission determmed that contracting is the most effective way to provide thES
service? If so, please explain'and include a copy of the board or commission actlon
No.

F. Will'the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 02/07/19, the Departmént notified the folipwing employee organizations of
this PSC/RFP request:
all unions were notified

7 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM 1S COMPLETE AND ACCURATE: '

Name: Bill Irwin Phone: 415-934-3975  Email: wirwin@sfwater,org

Address: 525 Golden Gate Avenue, 8th Floor, San Francisco, CA 94102

****************************************fi‘*‘************#***********#******************

~ FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 41561 - 14/15

.DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 02/25/2019

http://10.250.40.9 1/dhrdrupalsave/themes/ acquia7 a%n:zilﬁa_marina/nodemodfofm.php 8/26/2019



San Frarzciscq
‘Water Power Sewer

servicas of the San Franmsco Public Utﬁiﬁes Commissmn

Contract Administration Bureau
1165 Market Street, 8th Floor
San Francisco, CA 94103

7 415,651,4603

¥ 445.564,3225

MEMQRANDBM
DATE: Decernber 5, 2011
TO: - Maria Ryan, DHR-PSC Coordinator .
Department of Human Resources (Dept. 33) -
FROM: David E. Scott, PSC Coordinator @
' San Francisco Pubfc Utilities Commtssma (Dept. # 40)
RE: Request for Administrative Approva? of PSC Madsﬂcaﬂon (1ess
' than 50%) :
< ‘ cse Approvék D;té
PSC No: . 4104-07/98 {Criginaly:

_03/052008

Description of Service(s): The worl under this contract agreement consists of defailed -
- " analysis and design-for the tunnel including required
supplemental geotechnical characterization; assisting in the
preparation of construction contract documents including plans, -
specxﬁcaﬁom, and cost estimates; support during the
envirommeital certification of the project; and engineering
sapport during consiruction and close out phdses of the project

. (CS-730),

Criginatl Approved $2,799,191 Oréginal Approved
Amount: Duration:

Modification One Amouﬂt 56

" Madification of Durstion;

Total Amaount as Modified:  $0
. Total Buration as Modified:

Reascn for the modlﬁcanon

This mod;ﬁcgﬂon wﬂl align the approved Civil Serwce autharxty ternt in the
execufed contract.

Attachments: Copy of PSC Summary sent to DHR.

.._......,-.,,_,,__,.._...4.......4...,_._____~,__<__...,‘...-..-.-..—.—......_—._.4.__.‘....._‘..._,.‘.....-....-..m........,...—.-‘.-.

) ’ FOR DEPARTMENT OF HUMAN RESOURCES USE
DHR ACTION:: ad Approved

"Z,,a 4
Approval Date: /8 f L\

EY‘ J"W MM\’K'? /

2o Micki Cailahan, Human Resources Dzrector

-33-

'031’1}5!2088 {o
03312012
12/08/2012 to
05282012
03/65/2008 {o
. O58/2572012
Edoin 3, Lae
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AazonHlaran
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Aan Winllzy Caen
Sojnmissionsy
Bt Torees
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 1”)

. Department: PUBLIC UTILITIES COMMISSION — PUC Dept. Code: PUC

Type of Request: Ainitial CModification of an existing PSC (PSC # - )
Type of Approval: CiExpedited ¥ Regular [JAnnual OContinuing I {Omit Posting)

Type of SerVice: Project Pull Citywide Internship

) Funding Source: Departmental Funds | PSC Duration: 3 years 52 weeks

PSC Amouft: 54,000,000

1. Description of Work ,
A. Scope of Work/Services to be Contracted Qut:
Project Pull is a summer internship program established to provide professional gUJdance in a work
experience

setting within the City Agencies to motivate students to continue their education so they may seek -
employment

opportunities in the public service sector or other highly dlsc1pl|ned career f'elds Students selected from
the

program demonstrate an ability and interest in professmnal careers such as architecture business,
engineering, science, finance, IT and communication/marketing. Consultant will manage the | program and
advance funds for all students interns’ and team leaders’ salaries and program enrichment activities.

B. Explain why this service is necessary and the consequence of denial:
This service is necessary to ensure that the program is administered efficiently with the essential goal of
enriching the lives and providing opportunities to high school and college bound students. Denial of this
service could result in the cancellation of the program which could affect the objective of this program
which is to motivate students to strive for excellence, develop good working behaviors and complete their
studies to enhan’ce their future employment opportunities.

C. Has this service been provided in the past? If so, how? If the serv;ce was prov1ded under a previous PSC,
attach copy of the most recently approved PSC.
This serwce was provided in the past under PSC No. 47498-1415 (PRO. 0029)

D. Will the contract(s) be renewed?
Yes.

E. if this is a request for a new PSC in.excess of five years, or if your request is to extend {modify) an existing
- PSC by ancther five years, please explain why. .
Not Applicable.

2. Reason(s) for the Request .
A. Indicate all that apply (be specific and attach any relevant supporting documents):

7 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

—~34—



B. Explain the qual:fymg circumstances: _
The original contract PRO.0029 has reached its contract capamty, and therefore a new contract is
necessary in order to continue the internship program.

3. Description of Required Skills/Expertise
A, Specify required skills and/or expertise: Knowledge and expertise in the management of youth-
programs, mentoring for student, and managing funds such as payroll administration, program
expénses and monthly invoices for minors hired for seasonal internship.

B. Which, if any, civil service class(es) normally perform{s} this work? none

"C. Will contractor provide facilities and/or equipment not c’hrrent!y-possessed by't‘he City? If so, explain:
- No. ' : :

. If applicable, what efforts has the department made to obtain these services through available resources
W|thm the City? . _

None. This specrahzed service is an lntermittent position for an eught {(8) week summer program that requires
a multi-disciplined organization to recruit students, evaluate their performance, provide mentoring match-ups,
training workshops and enrichment activities and provide for advance funding for the program to pay student
salaries and other program expenses.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Civil services classes are not applicable because this specialized service is'an mtermittent pasition for an
eight (8) week summer program that requires a multi-disciplined organization to. recruit students,
evaluate their performance, provide mentoring match-ups, training workshops and enrichment
activities and pravide for advance funding for the program to pay student salaries and other program
expenses.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to .
adopt a new civil service class to perform this work? Explain. No. It would notbe practical to adopt a
new civil service class because the program is seasonal and the scope of work is limited. :

6. Additional Information
A. Wil the contractor dlrectiy super\nse City and County employee? [f 50, please include an explanation.
No. :

B.. Willthe contractor train City and -County employees and/or is there atransfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not. <
No. No training will be provided by the contractor.

C. Arethere legal mandates requiring the use of contractual services?
Na. .

D. Arethere federal or state grant requirements regarding the use of contractual services? %f so, please
explain and inciude an excerpt or copy of any such applicable requirement.
No.
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E. Hasa board or commission determined that contracting is the most effective way to provide this
service? If 5o, please explain and include a copy of the board or commissicn action.
No. ‘

F. Wil the proposed work be completed by a contractor that has a current PSC contract Wlth your
department? If so, please explazn
No.

7. Union Notification: On 11/12/2019, the Department notified the foilowang employee Drgamzations of this
PSC/RFP request:

all unions were notified

4 | CERTIFY ON BEI:{AL_F OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO .
THIS FORM 15 COMPLETE AND ACCURATE:

Name: Paniel Kwon  Phone: 415-934-5722  Email: dkwon@sfwater.org

Address: 525 Golden Gate Ave 8th Floor San Francisco, CA 94102

EE TS 22 L i s R RS ST E S IR ES SIS IS SIS RIS ST EEEEE LIS EL L RS

FOR DEPARTMENT OF HUMAN RESOURCES USE -

PSC# 45106 - 19/20
DHR Analysis/Recommendation: ‘ Civil Service Commission Action:
Commission Approval Required ‘ o
DHR Approved for 12/16/2019
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~ Receipt of Union Notification(s)
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From: dhr-psccoordinator®sfoov.org on behalf of dkwon@sfwater.org
To: Kwon, Daniel; seichenbercer@local39.org; Camaguey@sfmea.com; ablood @dirssiu.org;
. . keattermartinez@cirseiu.org; ecassidy@ifpte?1.com; WEﬂdyWongZG@yahoo com; wendywona26@yahoo.com;
sarah.wilson@seiu1021.0rg; kschumacher@ifpte?1.0rq; kpage@ifpte?l.org; Henkins@uapd.com;
eerbach@ifpte?1.org; tmathews@ifpte?1.org; amakayan@ifpte?1.org; jb@locai16.org; Ricardo. Iogez@sfgav.org;
Basconcilla, Kathy; Sandeep.lal@seiu1021.me; pcamarills _seiu@sbeglobal.net; MRainsford @local39.org;
Wendy.Frigillana@seiu1021.org; pscreview@seiu1021.org; pkim@ifpte?1.org; agonzalez@iami414.org;
ted zarzecki@seiu1021 .net; leah.berlanaa@seiul02 o, gail@sfdlocal798.org; cityworker@sfowu.org; .
davidmkersten@gmail.com; diohnson@apemialocal300.org; ramenliuna26l @amail.cormnet; ablood@dirseiu.org;
pkarinen@ncere.org; topy@dels.us; stevek@®bac3-ca.org; xiumin fi@seiul021.org; Poon, Sin Yee (HSA);, -
smegarry@®ncere.org; rmitcheli@twusf.org; groto@iocal3s.org; jduritz@uapd.com; staff@sfmea.com;
nike@dc16.1s; khughes@ibews.arg; 121PSCReview@ifpie?1.org; sfsmse@gmail.com; msheliey@dcib.us;
david.canham@sein1021 org; ftannerda0@aci.com; gashwoith@ibews.org; L21PSCRaview@ifpte2 1.0rg;
LIUNA local26 1 @gmail.com; local200twy@sbeglobal.net; speedy4864@aol.com; Chrlstina@sfmea.com;
ecdemvoter@aol.com; thomas, V;tale@senulozl ora; Kwon, Daniel; M}Wﬁﬂj&@}
Subject: Receipt of Notice for new PCS over $100K PSC # 45106 - 19/20
Date: Tuesday, Novemnber 12, 2019 3:45:20 PM |

CAUTION :"'_I‘his email originated from outside of the organization. Yo not click links or open attachments unless
you recognize the sender and know the content is safe. .

RECEIPT for Union Notification for PSC 45106 - 19/20 more than $100k

The PUBLIC UTILITIES COMMISSION - PUC has submitted a request for a Personal
Services Contract (PSC) 45106 - 19/20 for $4,000,000 for Initial Request

services for the period 03/02/2020 — 02/29/2024, Notification of 30 days

(80

~ days for SEIU} is required.

After logging into the system please select link below, view the information
and
verify receipt:

hitp://apps.sfgov.org/dhrdrapal/node/ 14183 For union notification, please ses

the TO: field of the email to verify receipt.- If you do not see all the

unions

you intended to contact, the PSC Coordinator must change the state back o

NOT

READY, make sure the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document agzin , change the state back START UNION NOTIFICATION and SAVE. You
" should receive the email with all unions to the TO: field as intended

-3 8-



Additional Attachment(s)



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION — PUC Dept. Code: PUC

Type of Request: Ainiial -~ [IModification of an existing PSC [PSC # )
Type of Approval: | Oexpedited  WRegular - [Annual  TContinuing [1 {Omit Posting)

Type of Service: Project Pull Citywidé [nternship (PRO.G0O29)

Funding Source: Departmental Funds ' PSC Duration: 5 years 2 days
PSC Amount:  $2.500,000

1. Description of Work
A. Scope of Wark/Services to be Contracted Out:

Project Pull is a summer internship program established to provide professional guidance in a work experience

| setting within the City Agencies to motivate students to continue their education sc they may seek employment
opportunities in the public service sector or other highly disciplined career fields. Students selected from the
program demcenstrate an ability and interest in professional careers such as architecture, business, engineering
and science. Consultant will manage the program and advance funds for all students interns’ and team leaders’
salaries and program enrichment activities. ' 7 '

B. Explain why this service is necessary and the conseguence of denial: _ :
This service is necessary o ensure that the program is administered efficiently with the essential goal of
enriching the lives and providing opportunities to high school and college bound students. Denial of this service

- could result in the cancellation of the progfam which could affect the objective of this program which is to
mativate students to strive for excellence, develop geod working hehaviors and complete their studies to

- enhance their future employment cpportunities.

C. Has this service been pravided in the past? If so, how? if the service was prowded under a previous PSC,
attach copy of the most recently approved PSC.
This service was provided in the past by the Department of Public Works.

D, Will the contract{s) be renewed?
Yes. :
E. If this is a request for a new PSC in excess of five years, or if your request is to extend {medify) an existing
PSC by another five years, please explain why.
not applicable

2. Reason{s) for the Request
A. Indicate all that apply (be specific and attach any relevant supportmg dotuments):

A Services required on an as-needed, intermittent, or periodic basis {e.g., peaks in workload).

btip S apps.sfgov.org/pscprint/nodepscilﬁtform.php[21’25/’20 16 10:20:44 AM] ™ 40—



" B. Explain the qualifying circumstances: .
This specialized service is an intermittent position for an e|ght (8) week summer program that requires a
multi-disciplined organization to recruit students, evaluate their performance, provide mentoring match-ups,
training workshops and enrichment act|v1t|es and prowde for advance fundmg for the program to pay
student salaries and other program expehses.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Knowledge and expertlse in the management of youth programs, -
mentoring for student, and managing funds such as payroll administration, program expenses and manthily
invoices for minors hired for seasonal internship..

B. Which, if any, civil service class{es) normally perForrﬁ(s) this work? ncne
C. Will contractor providé facilities and/or equipment net currently poésessed by the City? If so, explain:  No.

4. Ifap pllcable. -what effgrtg has the department made to obtain these services through available resoﬁrces
within the City?

None. This spemallzed service is an intermittent position for an eight (8) week summer program that requires a
multi-disciphi ned organizaticn to recruit students, evaluate their performance, provide mentoring match—ups
iraining- workshops and enrichment activities and prowde for advance fundmg for theé program to pay student
salaries and other program expenses. ' : '

5. Why Civil Service Employees Cannot Perform the Services to be Contrécted Qut

A. Explain why civil service classes are not'appiicable
~ Civil services classes are not appllcable because this spemal;zed service is an intermittent position far an
eight (8) week summer program that requires a multi- dlsmplmed organization to recruit students, evaluate
their performance, provide mentoring match-ups, training workshops and enrichment activities and prowde
for advance funding for the program to pay student salaries and other program expenses.

B, Ifthereis no civil service class that could perform the waork, would it be practical and/or feasible to adopt a
rew civil service class to perform this work?. -Explain. No. it would not be practical to adopt a néw civil
service class because the program is seasonal and the scope of work is limited.

G Additional lnformatlgn
A. Will the contractor d|rect§y supervise City and Couﬂty employee? If 50, please include an explanation.
No. ' '

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.

C. Are there legal mandates requiring the use of contractual services?
No.

http:/fapps.sfgov.org/pseprint/nodepscinitform.php[2/25/2016 10:20:44 AM] —41-



'D. Are there federzal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No. '

E. Hasa board or commission determined that contracting is the most effective way to provide this service?
- If sg, please explain and include a copy of the board or commission action.
No. '

CFo Wil the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain. ' ' '
No.

7. Union Notification: On 03/11/2015, the Department notified the foliowing empioyee organizations of this
PSC/RFP request: '
all unions were notified

WA 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS -
'FORM i5 COMPLETE AND ACCURATE: ' - , .

Name: Shamica Jackson = Phone: 415-554-G727  Emaik Slackson@sfwater.org

Address: 525 Goldent Gate Avenue, 8th Floor San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 47498 - 14/15 : ‘
DHR Analysis/Recommendation: action date: 04/20/2015

Commission Approval Required ’ - Approved by Civit Service Commission - -
04/20/2015 DHR Approved for 04/20/2015

http://apps.'sfgov.org/pscprint/nodepscinitfonn.php[?T/ZS/?.O16 10:20:44 AM}- —-42-



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Départmeht: GENERAL SERVICES AGENCY - CITY ADMIN -- ADM - Dept. Code: ADM
Type of Request: HAlnitial ‘DModification of an existing PSC {(PSC # )
Type of Approval: [Expedited [ARegular [JAnnual LContinuing [ (Omit Posting)

Type of Service: Seismic Safety Consulting Services

Funding Source: Capital Planning & Resilience Budget PSC Duration: 3 years 30 weeks

PSC Amount: - $500,000

1. Description of Work

A. Scope of Work/Services to be Contracted Out:

.The City is seeking Consultants with proven expert;se and experience in one or more multiple facets of
earthquake hazard mitigation incorporated in, or necessary to accomplish the Community Action Plan for
Seismic Safety (CAPSS)/Earthquake Safety Implementation Program (ESIP) and Tall Buildings Safety
Strategy work plan. Tasks may have a particular focus on development of a non-ductile concrete and/or
steel building retrofit program and associated standards, including initiating studies, performing analysis,
developing standards, making policy recommendations, and assisting as needed in seismic engineering
consulting to guide the development of a non-ductile concrete and/or steel building retrofit program and
associated standards. -

B. Explain why this service is necessary and the consequence of denial:

The United States Geological Survey (USGS) predicts there is a 72% chance of a magnitude 6.7 or greater
earthquake occurring in the Bay Area before 2042. The Farthquake Safety Implementation Program isa’
30-year, 50-task strategy to improve the seismic performance of privately owned buildings in San
Francisco. This service is necessary to access world leading experts in seismic engineering and related

~expertise. Consequences of denial would be ignoring the imminent threat of an expected and overdue
earthquake, which could potential result in several biflion dollars of damage to both public and private
buildings. A recent study by the Federal Emergency Management Agency (FEMA) Multi-hazard Mitigation
Council reports that each dollar spent on mitigation saves an average of four dollars.

C. Has this service been provided in the past? If so, how? if the service was provided under a pre\nous
PSC; attach copy of the most recently approved PSC.
This service has never been provided to the City in the past. The original CAPSS study was performed
under PSC 3116-99/00 and foliow on ESIP tasks were performed under PSC 4080-12/13, This contract
will address new ESIP tasks that have not yet been completed and tasks identified in the Tall Buildings
Safety Strategy. - ' ‘

D. Will the contract(s) be renewed?
No. o

. fthisisa request for a new PSC in excess of five years, or if your request is to extend (modlfy)
existing PSC by another five years, piease explain why. '
net applicable

2. Reason(s)for the Reguest
A. Indicate all that apply (be specificand attach any rele\rant supportmg documents):
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{4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances:
City employees do not have the skills, expertise and knowledge required for this limited term project.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Technical analys:s and policy deve!opment aswellas
program research and support, such as the implementation of new technical standards used to
analyze existing structures in seismic events, estimating the costs and benefits of various retrofit
schemes.

B. Which, if.any, civil service class{es) normally pefform(s) this ork? 1823 Senior Admi'nistrative

Engineer;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? if so,
explain: No.

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City? . ‘ '
These resources are not available within the City. Aspects of the tasks may be performed by various levels of
structural engineers and plan reviewers, such as 5218 Structural Engineer and 5213 Senior Structural
Engineer and Analysts such as 1823 Senior Administrative Analyst and 1824 Principal Resilience Analyst. Part
of the focus of the work will focus on private housmg, a bun]dmg type not usually addressed by City
eng:neers

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
. Civil service classes have the specialized knowledge and skills needed to perform this work This
information is rapidly changing and advancing.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No. This is a limited term, one time
project. These skills are not likely to be needed after this project.

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation,
No.

B. Will the.contractor train City and County employees and/or is there a transfer of knoWIedge
component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not.
No. Knowledge transfer will be a component of this project, however no tra:nmg will take place under
this contract. :

C.  Are there legal mandates requiring the use of contractual services?
No.
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D. Are there federal or state grant requirements regarding the use of contractual services? If'so, please
- explain and include an excerpt or copy of any such applicable requirement.
No. '

FE. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 10/07/2019, the Department notified the following employee organizations of
this PSC/RFP reguest: o : ‘
Architect & Engineers, Local 21

A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THiS FO RIV[;ES COMPLETE AND ACCURATE:

Name: Joan Lubaherskv Phone: 4155544859 Email: joan.lubamersky@sfgov.org

Address: One Carlton B. Go.odlett Place, Room 362 San Francisco, CA 94102
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'FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 47472 - 15/20
DHR Analysis/Recommendation: : Civil Service Commission Action:
Commission Approval Required ‘
DHR Approved for 12/16/2019
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‘Lubamersky, Joan (ADM)

~ From: L : dhr-psceoordinator@sfgov.org on behalf ijéan Iubamersky@sfgov.org
Sent; Monday, October 07, 2019 10:07 PM
Tor Lubamersky, Joan {ADM); ecassidy@ifpte21.com; WendyWongZB@yahoo com;

wendywongZG@yahoo com; tiathews@ifpte21.0rg; kschumacher@ifpte21. org;
kpage@ifpte2l.org; eerbach@ifpte2l.org; pkim@ifpte21.org;

L21PSCReview@ifpte2l.org; Lubamersky, Joan (ADM); DHR-PSCCocrdinater, DHR (HRD)- .

Subject: Receipt of Notice for new PCS over $100K PSC # 47472 - 19/20
Follow Up Flag: Flag for foilow up
~ Flag Stafus: Flagged

RECEIPT for Union Notification for PSC 4747_2 -18/20 mére than $100k

The GENERAL SERVICES AGENCY - CITY ADMIN -- ADM has submitted a request for a Personal Services Contract {PSC)
47472 - 19/20 for SSOO 000 for |nitial Request services for the penod 12/01/2019 - 06/30/2023 Notlﬁcatlon of 30 days ‘
{60

" days for SEIU} is requrred

After Iogg'mg into the system please select link below, view the information and verify réceipt:

http: //apps sfgov. org/dhrdrupal/node/ 14054 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and -
verify the list of unions and emails, EDIT the document again , change the state back START UNION NOTIFICATION and
* SAVE. You should receive the email with all unions to the TO: field as intended '
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1"}

Department: GENERAL SERVICES AGENCY - CITY ADMIN "~ - Dept. Code: ADM
Type of Clinitial AModification of an existing PSC (PSC # 4080 12/13)
Request: . - .

Type of DExpedited ARegular - - DAnnual - Ocontinuing ~ [l (Omit
Approval: Posting)

Type of Service: Se:smtc safety consuitmg services

"Funding Source: Earthquake Safety Budget

PSC Original Approved Amount: $1,000,000 PSC Original Approved Duration: 07/01/13 -
: - Q7/01/17.(4 years 1 day)

PSC Mod#1 Amount: .§325!000 o PSC Mod#1 Duration: 07/02/17-07/01/19 {2 years}

PSC Mod#2 Amount: no amount added PSC Mod#2 Duration: 07/01/19-07/31/19 (4 weeks 2
' - days} o

PSC Cumulative Amount Proposed: $1,325,000 PSC Cumulative Duration Proposed: 6 vears 4 weeks

1. Description of Work

A. Scope of Work/Services to be Contracted Out:

The City is seeking Consultants with proven expertise and exper;ence in one or more of the multiple
facets of earthquake hazard mitigation incorporated in, or necessary to accomplish, the Community
Action Plan for Seismic Safety (CAPSS) Earthquake Safety Implementation Program work plan. This
will include the implementing the mandatory soft story retrofit ordinance by training city staff to
implement cutting edge technical standards that have recently been published, assist in as needed
seismic engineering consultation and developing future standards for seismic performances of
various occupancies’ such as private schools. .

B. Explain why this service is necessary and the consequence of denial:
This process allows the City to tap world leading professionals in this area of expertise. Consequences
of denial would be ignoring the imminent threat of an expected and overdue seismic event which
could potentially result in several billion dollars of damage to both public and private buildings. A
recent study by the Federal Emergency Management Agency (FEMA) Multi-hazard Mitigation Council
shows “that each dollar spent on mitigation saves an average of four dollars

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC. ' '
By contract ' ' :

D. Will the contract(s) be renewed?
~_Unknown

E. If this is a request for a new PSC inexcess of five years, or if your request is to extend {modify) an

existing PSC by another five years, please explain why:
We reguest one additional month to complete some work remaining.,

httn://10.250.40.91/dhrdrupalsave/themes/acquia/acquia m;r%ngf;o'demodform.php 11/22/2019



2. Reason{s) for the RéqUest
A. Display all that apply

4 Short-term or ca'pital projects requiring diverse skills, expertise and/or knowledge.

Explain the quallfymg circumstances: .
A wide variety of skills are required to perform tasks requwed mciudmg multiple engineering
speua[ttles at a high level, seismology, geotechnical, and finance cost/benefit assessments.

B. Reason for the request for modification:
To add one month to duration

3. Description of Required Skills/Expertise

A Crneifu roguirnd shille Aand far Avnarticns Tachnical and
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research and support such as the implementation of new technical standards used to model
existing structures in seismic events, researching the socio-economic impacts of seismic upgrades
on economically disadvantagéd residents and development of Neighborhood Support Centers
throughout San Francisco. ' :

iy r-!nunlnnmnni- e wurnl] ne mraoram
Wy GOVIGEHENT a3 Wia ds prigrdiii

B. Which, if any, civil service class{es) normally perform(s) this work? 5214, Building Plans
Engineer; 5218, Structura) Engineer; 5219, Senior Strucutral Engineer; 6331, Building Inspector;

C.. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,

“explain: To be determined. In some cases demonstration [aboratories ‘may be used such as

“shake tables” which simulate a seismic event. The laboratories-would be used by consultants for
their research would not be provided to the City.

4. If applicable, what efforts has the department made to cbtain these services through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut
A. Explain why civil service classes are not applicable.
No civil service classes have the specialized knowledge base and skli[s of the leading earthquake
professionals required for this work. This mfo_rmatlon is rapidly changing and advancing and can
only be done by outside contract by these specialists and managed by ESIP staff within the city.

B. If there is no civil service class that could perforim the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explaini No. This is @ 5 year project and
these skills will likely not be needed after this consulting period. Additionally, the specialized skifls
required will change during the different phases of the project.

6. Addrtlonal information
A.  Will the contractor dlrectfy supervise City and County employee? I so, piease include an |
explanation.
No.

; - ~50— |
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B. Wil the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not. :

Training will consist of teaching new technical standards to the Depariment of Building Inspection
IDBI) plan check and inspection staff. Largely DBI will be tasked with the plan review and physical
inspection of new mandatory seismic upgrades and currently they have not been trained to.
review these projects using the- new FEMA adopted sta ndards. Approi(imately 80 employees
would learn these new standards. They would be typically be D8I plan check staff such as
structural engineer classes 5214 5218 and 5219 and building inspector classes such as 6331,
6333 and 6334

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No, ' '

E. Hasa board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action. ‘
No. - '

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
The current.contractor will continue their seismic sfety work

-7: Union Notlfication On 6[26(1 , the Department not|f|ed the foliowmg employee orgamza’nons of
this PSC/RFP request:
Architect & Engineers, Local 21;

4 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE: ' '

Name: loan Lubamersky 'Phone:4155544859 Ernaii:joan.lubamerskv@sfgov.org-

Address: One Dr. Carlton B. Goodlett Place Room 362, San Francisco, CA 94102

************************5}1*******#****,*****************************************#******

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4080 12/13 ; .
DHR Analysm/Recommendatlon _ 08/05/2019

Comm!ssmn Approval Required Approved by Civil Service Commission
08/05/2019 DHR Approved for 08/05/2019 :

Litme 10 DEN AN O1 fdhrdemmaleausifhemec/armiiafacania marmamodem odform.ohe 11/22/2019



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1)

Deparfment: HUMAN RESOURCES —HRD l ) : ‘Dept. Code: HRD
Type of Request: . BBinitial CIModification of an existing PSC (PSC # )
Type of Approval: Oexpedited ZRegular  DAnnual [Continuing O {Omit Pdsting)

Type of Service: Test Materials

Funding Source: General Fund :
PSC Amount: 5$150,000 ) PSC Est. Start Date: 12/03/2019 PSCEst. End Date  06/30/2023

1. Description of Work \
A. Scope of Work/Services to be Contracted Out:
Provide valid test exam materials. Contractor will score candidate responses to the test..

B. Explain why this service is necessary and the consequence of denial: . .
This service is necessary because Sheriff Department has requested to assess emotional intelligence. The
contractor will provide valid proprletary test materials and w1|l score, the candidate responses.

C. Has this service been provided in the past? If s, how? If the service was provided under a prewous PSC,
attach copy of the most recently approved PSC.
Yes.

. D. Will the contract{s) be renewed?
To be determined.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify} an existing
PSC by another five years, please explain why. . '
not applicable

2. Reason(s) for the Request .
A. Indicate all that apply {be specific and attach any relevant su pportmg documents};

[#-Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

B. Explain the qualifying circumstances:.
There will be no formalized training. However, there will be a transfer of knowledge with regard to current
best practices through working with the consultant

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Contractor must have a validated test for measuring emotional
intelligence in a custody environment, and must have expert experience in psychometrics and statistical
analysis, and experience prqviding depositions and testifying as an expert witness in State and Federal
courts in defense of the test materials,

B. Which, if any, civil service class(es} nhormally perform(s) this work? 1241, Personnel Analyst; 1244, Senior
Personnel Analyst; 1246, Principal Personnel Analyst; 0931, Manager Ill; 1241, Human Resources
Analyst; 1244, Senior Human Resources Analyst; 1246, Principal Human Resoutces Analyst;
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C. Will contractor provide faciiities and/or equipment not currently possessed by the City? If so, explain: No -

4, If applicable, what efforts has the department made to obtain these services through available resources

within the City?
The City does not have a validated test to measure emotional intelligence in a custody environment.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut
A. Explain why civil service classes are not applicable.
Civil service classes are not applicable because staff do not have the credentials to provide expert
testimony in court. Also, the vendeor will be providing proprietary materials.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. it would not be practical to adopt a new civil service
class because human resource analysts perform the majority of tasks related to development and
.admi'nistration of the selection process. : '

6. Additional Information
A. Wil the contractor directly supervise City and County emp!oyee? If so, please include an expiana‘ﬂon
Nao.

B. Wil the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No. There will be no formalized training. However, there wili be a transfer of knowledge with regard to
current best practices through working with the consultant.

C. Are there legal mandates requiring the use of contractual services?
No. '

D. Are there federal or state grant reguirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No. .

E.  Has a board or commission determined that contracting is the most effective way to provide this service?
If so, please explain and include a copy of the board or commission action. - '
No. ‘

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No. :

7. Union Notification: On 10/22/2019 the Department notified the foE]owmg employee organizations of this
PSC/RFP reguest: '
Architect & Engineers, Local 21; Management & Superv Focal 21; Municipal Executive Assoc:at:on Prof & Tech
Eng, Local 21: Professional & Tech Engrs Local-21; Professnonal & Tech Engrs, SFAPP

2 | CERTIFY ON BEHALF OF THE DEPARTMENT THATTHE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM 1S COMPLETE AND ACCURATE:

Name: lan Hart. Phone: 415-557-4512  Email: lan.Hart@sfgov.org

Address: 1 South Van Ness Ave., 4th Floor San Francisco, CA 94103 . : .

*************************************************************************************

' FOR DEPARTMENT.OF HUMAN RESOURCES USE

PSC# 45183 - 18/20
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DHR Analysis/Recommendation:
Commission Approval Required

" DHR Approved for 12/56/2019

Civil Service Commission Action: -
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“Receipt of Union Notiﬁcation(s) o
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Choi, Suzanne (HRD)

From:
Sent:
To: -

Subjéct: '

dhr-psccoordinator@sfgov.org on behalf of lan.Hart@sfgov.org

~ Tuesday, October 22, 2019 9:57 AM

Hart, lan (HRD); amakayan®@ifpte21.org; camaguey@sfmea.com (contact);
Christina@sfmea.com; staff@sfmea.com; ecassidy@ifpte21.com; WendyWong26
@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org;
kschumacher@ifpte2.org; kpage@ifpte21.0rg; eerbach@ifpte2i.org;
pkim@ifpte2 1.0rg; L21PSCReview@ifpte21.org; Choi, Suzanne (HRD); DHR-
PSCCoordinator, DHR (HRD)

~ Receipt of Noticeé for new PCS over $700K PSC #. 45183 - 19/20

RECEIPT for Union Notification for PSC 45183 - 19/20 more than $100k

The HUMAN RESOURCES ~- HRD has submitted a request for a Personal.Services Contract (PSC) 45183 - 19/20 for
$150,000 for Initial Request services for the period 12/01/2019 — 06/30/2023. Notification of 30 days (60 days for SEIU}

is required.

After logging into the system please select link below, view the information and verify receipt:

" http://apps.sfgov.org/dhrdrupal/node/14119 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and

- verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: TREASURER/TAX COLLECTOR Dept. Code: TTX
Type of [initial ZAModification of an existing PSC (PSC # 46550 - 17/18)
Request: ) )

Type of o DExpedited . WPRegular ~ CAnnual [ 1Continuing O (Omit
Approval: ' - Posting)

. Type of Service: Delinquent Coliectlon Services

Funding Source: General Fuﬁd on medical collection .

only ) _ :

PSC Qriginal Approved Amount: $850,000 PSC Original Approved Duration: 11/01/18 -
01/01/24 (5 years 8 weeks)

PSC Mod#1 Amount: $1,500,000 PSC Mod#1 Duration: no duration added

PSC Cumulative Amount Proposed: $2,350,000 - PSC Cumulative Duration Proposed 5 years 8 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

Perform supplemental collection services on dehnquent business and medical accounts referred by -
various city departments; also perform credit reporting, Sklp tracing, and negotiation of payment
plans. Contractor shall receive a maximum of 25% of collected funds as a commission fee. The
amount of commission fees for medical debt collections will not exceed 250K, The remaining 600K
for delinquent business accounts would not be an expense to the Ctty, but instead a commission fee
based on the collected funds. '

B. Explain why this service is necessary and the consequence of denial:
The Bureau of Delinquent Revenue {BDR), the City's official collection agency, received over 15,000
delinquent accounts per month from various city departments for collection. This amount exceeds
any reasonable workload for the Section on a per Collector basis. If denied, the City will not have the
available resources to pursue debts below a certain value thoroughly and in a timely manner.

€. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
Yes, uncer PSC 46550-17/18 : '

D. Will the contract{s) be renewed?
Yes.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, please explain why: . ) ‘
The work will be on-going as the Bureau of Delinquent Revenue(BDR} anticipates continued
accounts to flow through the section. As BDR receives more accounts, it will become necessary to
outsource the accounts with a value of $10,000 or less in order to keep pace with an increasing -
portfolio. The referred accounts have ah average age of 5 years for medical debt and 3.5 years for
business debt. PSC# 4049-09/10.

2. Reasonlis) for the Reque’ét
A. Display all that apply

A Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
operator}. ' ‘
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Expialn the qualifymg circumstances:
Accounts assigned to the Bureau of Delinquent Revenue below a certain value exceed the
resources of the section to be thoroughly worked and collected by the prior to the Statute of
Limitations expiring. :

B. Reason for the request for modification:
[ncreasing dollar amount.

3. Description of Required Skills/Expertise o .
A. Specify required skills and/or expertise: A minimum of 5 years collection experience and work
with public agencies is required. Also, expenence with medical and mumupal/busmess tax debt ¢
collection is required.

B. Wthh if any, civil service c!ass(es) normally- perform( ) thls work? 4308, Senijor Collections
Officer;

C. Will contractor provide facilities and/or equipment not cu'rrently possessed by the City? If so,
explain: No ‘ -

4. |f applicable, what efforts has the department made to obtain these services through available
resources within the City? : '
Not Applicable

5. Why Civil Service Emplovees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable. :
The 4308 CSC Senior Collections Officer currently performs the collections services for other City
departments and the workioad ameount exceeds limitations.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
'to adopt a new civil service class to perform this work? Fxplain:  No. Debt colle'ctio'n' efforts have
been exhausted on these already aged and low value cases by the CSC 4308 Senior Coliection
Officers. The accounts have been gone through extensive skip-tracing, asset research, multiple
collection calls, and received multiple notices and detailed summaries of the debtors' liabilities.
Collection rate of return on these types of accounts remains at less than 2%.

6. Additional Information _ ,

A. Wil the contractor directly supervise City and County employee? . If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
~ component that will be included in the contact? I so, please explam what that will entail; if not,
explain why not. :
The contractor will be working on their own systems. City employees wnil not be working on
accounts ass;gned to the contractors or on their system.

C. Are there legal mandates requiring the use of contractual services?
No. ' '

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

£.  Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please expiain and include a copy of the board or commission action.
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No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.

Yes, under PSC 46550-17/18, we are USing the same contractor .

7. Union Notification: On 09/12/19, the Department notified the foliowing employee organizations of
this PSC/RFP request: '

SEIU 1021 Miscellaneous;

4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM 1S COMPLETE AND ACCURATE: -

Name: Kimmie Wu  Phone: 415-554-4513  Email: Kimmie.wu@sfgov.org

******************#*********.-‘k*-******************************************#********_****

FOR DEPARTMENT OF HUMAN RESOURCES USE

i
Address: 1 Dr. Carlton B. Goodlett Place, Room 140, San Francisco, CA 94102

PSCH# 46550 - 17/18 . |
DHR Analysis/Recommendation: ' Civil Service Commission Action:
Commission Approval Required

DHR Approved for 12/16/2019
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From:
To:

Subject;
Date:

dhr-psceoordinator@sfgov.org on behalf of Kimmie wu@sfgov.org

Wau, Kimymie (TTX); Ricardo.Jopez@sfaov.org; Bascondillo, Katherine {PUC); pcamarillo seiu@shcglobal.-net;
Wendy.Frigillana@setu1021.0rg; pscreview@seiu1021.0rg; ted.zarzecki@seiu1021.net;
davidmkersten@®amall .com; ablopd@cirseiu.org; xiumini@seiul021.0rq; Poon, Sin Yee (HSA); oo
david.canham@seiu1021,ora; itannerd40@aal.com; Wentworth, Amanda.(TTX); DHR-PSCCoordinator, DHR,
(HRD) _ '
Receipt of Modification Request to PSC # 46550 - 17/18 - MODIFICATIONS

Thursday, September 12, 2019 3:55:36 PM

PSC RECEIPT of Modification notification sent to Unions and DHR.

The TREASURER/TAX COLLECTOR - TTX has submitted a modification request fora
Personal Services Contract (PSC) for $1,500,000 for services for the period
January 1, 2024 — Jandary 1, 2024. For 2ll Modification requests, there is

a

7-Day noticed tn the union(s) vrior to DHR Review,

the

RO PRl

If SEIU-is one of the unions that represents the classes you identified in

initial PSC and the-cumulative amount of the request is over $100,000, there

i85

a 60 day review period for SEfU

After logging into the system please select link below:

http:Yapps.sfgov.org/dhrdrupal mode/13964
Email sent to the following addresses: jtanners40@aol.com ' .

david.canham@seiu1021.org Sin. Yee.Pocn@sfgov.org xiumin li@seiul021.org
ablood@cirseiv.org davidmkersten@gmail.com ted zarzecki@sein1021.net
pscreview(@seinl021.0rg Wendy Frigillana@seiul021.org
peamarillo_seiu@sbeglobal et Kbasconcillo@siwater.org
Ricardo.lopez@sfgov.org
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Départment: TREASURER/TAX COLLECTOR -- TTX Dept. Code: TTX
Type of Request: IAinitial [IModification of an existing PSC (PSC # )

Type of Approval: [Expedited - ¥Regular ClAnnual [ IContinuing [J (Omit Posting)

Type of Service: Delinquent Collection Services

Funding Source: Generaifund on medicai collection only :
PSC Amount: _S_SSD,DD[J PSC Est. Start Date: 11/01/2018 PSC Est. End Date  01/01/2024

1. Descnption of Work
A. Scope of Work/Services to ba Contracted Out
Perform suppiementai coiiection services on delinquent business and medical accounts referred by various
city departments; also perform credit reporting, skip tracing, and negotiation of payment plans. Contractor
shall receive a maximum of 25% of collected funds as a commission fee. The amount of commission fees for
medical debt collections will not exceed 250K. The remaining 600K for delinguent business accounts would
not be an expense to the City, but instead a commission fee based on the coliected funds.

B. Expla:n why this service is necessary and the consequence of denial: .
The Bureau of Delinquent Revenue (BDR) the City’s official collection agency, received over 15,000 dellnquent
accounts per month from various city departments for collection. This amount exceeds any reasonable
worktoad for the Section on a per Collector basis. If denied, the City will not have the available resources to
pursue debts below a certain value thoroughly and in a timely manner, :

C. Has this service been'provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
PSC 4049 - 05/10. :

D. Will the contract{s) be renewed? ' : {
Yes.

E. If this is a request for a new PSC in excess of five years or if your request is to extend {modify) an- existing
PSC by another five years, please explain why. .
The work will be on-going as the Bureau of Delmquent Revenue(BDR) anticipates continued accounts to
- flow through the section. As BDR receives more accounts, it will become necessary to outsource the _
accounts with a value-of 510,000 or [ess in order to keep pace with an increasing portfolio. The referred
- accounts have an average age of 5 years for medical debt and 3.5 years for business debt. PSC# 4049-
£g9/10.

2. Reason(s) for the Reguest
A. Indicate all that apply {be specific and attach any relevant supporting documents):

A Services that require resources that the City lacks {e.g., office space, facilities or equipment with an
operator).

B. Explain the qualifying circumstances: ~ )
Accounts assigned to the Bureau of Delinguent Revenue below a certain value exceed the resources of the
section to be thoroughly worked and collected by the prior to the Statute of Limitations expiring.
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3. Description of Required Skills/Expertise

. A. Specify required skills and/or expertise: A minimum of 5 years collection experience and work with public

-B.

o

agenmes is required. Also, experience with medical and mumcnpal/busmess tax debt collection is required.

Which, if any, civil service class{es) normally perform(s) this work? = 4308, Senior Collections Officer;

Will contractor ;Srovide facilities and/or equipment not currently possessed by the City? If.so, explain: No

. I appllcab!e what ef‘forts has the department made to obtain these services through avallab!e resources

wnthln the City?
The Bureau of Delinquent Revenue is the City's collection agency. The accounts that will be referred to the

Outside Collection Agencies will have been aiready assigned to BDR and worked by the staff prioritizing the type
of debt and dollar amount.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A

Explain why civil service classes are not applicable.
The 4308 CSC Senior Collections Officer currently performs the collections services for other City
departments and the workload amount exceeds limitations. :

. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a

new civil service class to perform this work? Explain. No. Debt collection efforts have been exhausted on
these already aged and low value cases by the CSC 4308 Senior Collection Officers. The accounts have
been gone through extensive skip-tracing, asset research, multiple coliection calls, and received multiple

- notices and detailed summaries of the debtors' Inab|!|taes Collection rate of return on these types of

accounts remains at less than 2%.

6. Additional information

A

Will the contractor directly supervise Clty and County empioyee’-’ If so, please mciude an explanation.
No,

Wili the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No. The contractor will be working on their own systems City employees will not be working on accounts
assigned to the contractors or on their system.

Are there legal mandates reguiring the use of contraciual services?
No.

Are there federal or state grant requirements regarding the use of con'trz_actual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No. ‘

Has a board or commission determined that contracting is the most effective way to provude thIS service?
If s0, please explain and includé a copy of the board or commission action.
No. ‘ :

Will the proposed work be completad by a contractor that has a current PSC contract with your
department? [f so, please explain.
No., -

7. Union Notification: On 09/06/2017, the Department notified thé following employee organizations df this
PSC/RFP request:
SEIU 1021 Miscellaneous
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1A [ CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTA[NED IN AND ATTACHED TO THIS -
FORM IS COMPLETE AND ACCURATE: :

Name: Kimmie Wu  Phone: 415-554-4513 Email: Kimmie.wu@sfgov.org

Address: 1 Dr. Carlton B. Goodlett Place, Room 140 San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 46550 - 17/18 . '
DHR Analysis/Recommendation: o action date: 12/18/2017
Commission Approval Required E Approved by Civil Service Commission
12/18/2017 DHR Approved for 12/18/2017 : ‘
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1"}

Department: PUBLIC HEALTH : | . Dept. Code: DPH.
" Type of - Cinitial ZModification of an existing PSC (PSC # 41338 - 13/14)
Request: _ , :
Typeof . [Expedited ARegular ClAnnual . continuing [ (Omit
Approval: ~ )

Posting)

Type of Service: Third Party Pharmacy Administrator/340B Drug Pricing Program.

Funding Source: General Fund

- PSC Original Approved Amount: $21,000,000 PSC Original Approved Duration: 07/01/14- .
: /‘ 06/30/19 (5 years) '

PSC Mod#tl Amount: $4,600,000 PSC Mod#1 Duration: 11/01/15—12/30/20 (1 year 26
: weeks) _
pPSC qu#z Amoun{: no amount added - pSC Mod#2 Duration: 07/01/16»06/30/21 {25 weeks
, - 6 days)
PSC Mod#3 Amount: $28,800,000 PSC Mod#3 Duration: 07/01/21-06/30/26 (5 years 1
' day) , : : .

PSC Cumulative Amount Proposed: §54[400'[000 PSC Cumulative Duration Proposed: 12 years 2 days

1. Description of Work ‘

A. Scope of Work/Serviées to be Contracted Out: :

Services will include Third Party Pharmacy Adjudication (TPA) of claims and 340B Drug Pricing Program
services for the Department of Public Health's {DPH's) integrated service delivery division, the San
Francisco Health Network {(SFHN). The SFHN provides health care services to 5an Francsico residents’
who are not eligible for and/or do not have third party coverage for outpatient medication such as
Medi-Cal or private insurance, including members of the San Francisco Health Plan (SFHP). TPA ‘
services will include verifying patient and provider eligibility status and adjudicate online claims 24/7.
The 3408 Drug Pricing Program requires drug manufacturers to provide outpatient drugs to eligible
health care organizations at significantly reduced prices. 340B Program services will include inventory -
management, outpatient prestription claims adjudication services, and 340B contract pharmacy
network management. ' ' :

B.. Explain why this service is necessary and the consequence of denial: c

The San Francisco Health Network (SFHN), comprised of San Francisco General Hospital‘(SFGH),lDPH’s
primary and specialty care clinics on the SFGH campus, and 13 primary care clinics, provides health
care services to San Francisco residents, regardless of their medical insurance status, including
prescription benefits resulting in more than 350,000 prescriptions each year. Denial of this request will
likely result in severe delays in providing care and corresponding severe negative effects on the health
San Francisco residents, as well as lack of compliance with federal and hospital regulatory standards
and reduced revenue. o

C. Has this service been provided in the past? if so, how? If the service was provided under a previous

PSC, attach copy of the most recently approved PSC.
Yes. ‘

—B 7=



D. Will the contract(s) be renewed?
Yes.

E. If this is a request for a new PSC in excess of five years, or if your request is fo extend (modify) an
existing PSC by another five years, please explain why:
Duration extension is 5 years, to exercise remaining options in contract as stated in Req uest For
Proposals (RFP) under which the contract was awarded, and as approved by the Board of
Supervisors. Before the end of the full contract term (with all options exercised), in order to énable
continuation of services, the Department expects to solicit these services with a new RFP and at
that time to alse reguest approval for a new PSC. '

2. Reason(s) for the Request
A. Display all that apply

A Services that require resources that the City lacks (é.g., office space, facilities or equipment with an
operator). ' -
Explain the gualifying circumstances:

The City does not have the needed information systems (which are proprtetary) administrative

and clinical resources throughout the Clty to to provide 24/7 adjudlcatlon and dispensing in the
community.

B. Reason for the request for modification:”

To extend the duration by 5 years with a corresponding increase in amount, in order to exercise
the remaining options in the contract. .

3. Description of Required Skills/Expertise , _

A. Specify required skills and/or expertise: Ability to provide services noted above, including
inventory management, outpatient prescription claims adjudication and contract pharmacy
network management; upload patient eligibility data, identify when drugs may be replenlshed with
340B drug purchases, adjudicate claims at network pharmacies for eligible patients written by
eligible providers for drugs on the SFHP Drug Formulary, and operate a network of retail
community pharmacies Iocated within the city of San Francisco.

B. Which, if any, civil service class{es) normally perform(s}.this work? 2450, Pharmacist; 2454,
Clinical Pharmacist; ' ' .

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes. Contractor will have an established pharmacy network in San Francisco, and services
must be provided through an accessible network of participating retail pharmacies in the
community.

4. if applicable, what efforts_has the department made to obtain these services through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

—-68—



DPH already utilizes applicable Civil Service classes to provide pharmacy services during accessible -
hours at SFGH, Laguna Honda Hospital, Jail Health Services and DPH clinics. Additional services are
needed which include online 24/7 claims adjudication and dispenising at retail pharmacies.

_Allowing clients to use existing community resources not only increases the likelihood of
medication adherence, but it also plays a part in reducing stigma often faced by mental health
clients. '

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adoept a new civil service class to perform this work? Explain:  No. If the City were to operate the
extensive network of community pharniacies needed, the classifications noted in.question 3B
above would likely be the key classifications needed. ‘

6. Additional lnformatton
© A, Will the contractor d[rect!y superwse City and County emp[oyee? If s0, please include an
explanation.
No.

B. Wil the contractor train City and County employees and/or is there a transfer of knowledge
component that will be 1nc]uded in the contact? If so, please explain what that will entall if not,
explain why not. ,

The purpose of these services is to adjudicate claims and 340B Drug Pricing Program services.
~ Training will be'provided to staff as needed to use these services effectlv_e!y

C. Are there legal mandates requiring the use of contractual sékyices?
No.- :

D.. Are there federal or state granit réquirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No. :

F. Will the proposed work be com pleted by a contractor that has a current PSC contract with your
department?” If so, please explain.
Walgreens Co,

~ 7. Union Notification: On 09/13/19, the Department notified the following employee organizations of -
this PSC/RFP reguest:
SEIU 1021 Miscellanecus;

[A | CERTIFY ON BEHALF OF THE DEPARTMENT‘ THAT THE INFORMATION CONTAINED iN AND ATTACHED
TO THIS FORM 1S COMPLETE AND ACCURATE:

Name: Jacgquie Hale  Phene: [415) 554-2609 Email: jacquie.hale@sfdph.org

Address: 101 Grove Street, Room 307, San Francisco, CA.94102

********************************************************************#****************

FOR DEPARTMENT OF HUMAN RESOURCES USE
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PSCH 41338 - 13/14 .

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required ' ‘

DHR Approved for 12/16/2019
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‘Receipt of Union Notification(s)
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Hale, Jacquie (DPH)

" From: - dhr-psccoordinator@sfgov.org on behalf of jacquie.hale@sfdph.org
Sent: © . Friday, September 13, 2019 10:50 AM :
To: _ Hale, Jacguie (DPH); Ricardolopez@sfgov.org; Basconctiio Katherine (PUC);

pcamarillo_seiu@sbcglobal.net; Wendy.Frigillana@seiul02l.org;
pscreview@seiul021.org; ted.zarzecki @seiul021.net; davidmkersten@gmail.com,
ablood@dirseiv.org; xiumin.ii@seiu102l.org; Poon, Sin Yee (HSA);
_ david.canham®seiul02L.org; jtanner940@aol.com; DHR-PSCCoordinator, DHR (HRD)
Subject: Receipt of Modification Request to PSC # 41338 - 13/14 - MODIFICATIONS

PSC RECEIPT of Modification notiﬂcation.sent to Unjons and DHR

The PUBLIC HEALTH - DPH has submitied a modification request for a Persunat Seivices Contract (PSC) for 528,800,000
forservices for the period luly %, '

2021

- —lune 30, 2026, Forall Modification requests, there | Is a 7-Day noticed to the umcm(s) prior to DHR Remew

IF SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link below:
http://apps.sfgov.org/dhrdrupal/node/5714

Email sent to the following addresses: jtanner940@acl.com david.canham@seiu1021.org Sin.Yee.Poon@sfgov.org
xiumin.li@seiu1021.org ablood@cirseiu.org davidmkersten@gmail.com ted.zarzecki@seiu1021.net

pscreview@seiul021.org Wendy.Frigillana@seiu1021.0rg pcamarlllo seiu@sbeglobal.net Kbasconmilo@sfwater org
Rlcardo lopez@sfgov.org
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1

Department: PUBLIC HEALTH __— Dept. Code: DPH
Type of - [initial {AModification of an existing PSC {PSC # 41338 - 13/14)
Request: , :

Typeof " [lExpedited YRegular LJAnnual - UContinuing 0 {Omit
Approval: Posting)

Type of Service: Thrrd Party Pharmacy Admlmstrator/3408 Drug Pricing Program

Fundsng Source: General Fund

PSC Original Approved Amount: 521!000;000 * PSC Original Approved Duration: 07/01/14 -
: ‘06/30/19 {5 vears)

.PSC M_od#l Amount: 54,600,000 ‘ PSC Mod#1 Duration: 11/01/15 12/30/20 (1 year 26
S ' weeks)

PSC Mod#2 Amount: no amount added PSC Mod#2 Duration: 07/01/16-06/30/21 (25 weeks
6 days)

" PSC Cumulative Amount Proposed: $25,600,000 PSC Cumulative Duration Proposed: 7 years 1 day

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
Services will include Third Party Pharmacy Adjudication (TPA) of claims and 34OB Drug Prlcmg Program
~ services for the Department of Public Health’s (DPH’s) integrated service delivery division, the San

Francisco Health Network (SFHN). The SFHN provides health care services to San Francsico residents
who are not eligible for and/or do not have third party coverage for outpatient medication such as
Medi-Cal or private insurance, including members of the San Francisco Health Plan (SFHP). TPA
services will include verifying patient and provider eligibility status and adjudicate online claims 24/7.
The 340B Drug Pricing Program requires drug manufacturers to provide outpatient drugs to eligible
health care organizations at significantly reduced prices. 340B Program services will include inventory
management, outpatient prescription claims adjudication services, and 340B contract pharmacy
network management.’ ' '

B. Explain why this service is necessary and the consequence of denial:

The San Francisco Health Network (SFHN), comprised of San Francisco General Hospital (SFGH), DPH's
primary and specialty care clinics on the SFGH campus, and 13 primary care clinics, provides health
care services to San Francisco residents, regardless of their medical insurance status, including
prescription henefits resulting in more than 350,000 prescriptions each year. Denial of this request will
likely result in severe delays in providing care and corresponding severe negative effects on the health
San Francisco resrdents as well as lack of compliance with federal and hospital regulatory standards
and reduced revenue.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
2010-08/09
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2.

Page 2 of 4

D. Will the contract(s} be renewed?
Yes.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explam why:

Please see attachment

Reason{s) for the Request

A D;splay all that apply

[Z Services that require resources that the City lacks (e.g., ofﬂce space, faullt]es or equipment wrth an
operator) '

Explam the gualifying circumstances: :
The City does not have the needed information systems (which are proprsetary) administrative
and clinical résources throughout the City to to provide 24/7 adjudication and dispensing in the
community. '

B. Reason for the request for modification: :
To extend duration to correspond to DPH's contract with Walgreen's Co. to administer
DPH's/SFGH's 340B Drug Pricing Program, a federal program which reqguires drug manufacturers to
prowde outpatient drugs to eligible health care organizations at sngn:ﬁcantly reduced prices.

. Description of Required Skills/Expertise

" A. Specify .required skills and/or expertise: Ability to provide services noted above, includihg
inventory management, outpatient prescription. claims adjudication and contract pharmacy
network management, upload patient eligibility data, identify when drugs may be replenished with
340B drug purchases, adjudicate claims at network pharmacies for eligible patients written by
eligible providers for drugs on the SFHP Drug Formulary, and operate a network of retail
community pharmacies located within the city of San Francisco. : : ’

B. Which, if any, civil service class(es) normally perform(s) this work? - 2450, Pharmacist; 2454,
- Clinical Pharmacist; ‘ '

~ C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes. Contractor will have an established pharmacy network in San Francisco, and services
must ' be provided through an accessible network of participating retail pharmacies in the
community. ‘

4. if applicable, what efforts has the department made to obtain_these services through available
resources within the City?

Not Appiicable

5. Whv Civil Service Emplovees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.
DPH already utilizes applicable Civil Service classes to provide pharmacy services during accessible
hours at SFGH, Laguna Honda Hospital, Jail Health Services and DPH clinics, Additional services are
needed which include online 24/7 ciaims -adjudication and dispensing at retail pharmacies.
Allowing clients’ to use existing community resources not only increases the likelihood of
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medication adherence, but it also plays a part in reducing stigma often faced by mental health
clients. ' o .

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain: No. If the City were to operate the
extensive network of community pharmacies needed, the classifications noted in guestion 3B
above would likely be the key classifications needed. '

6. Additional Information :
A. Will the contractor directly super\nse City and County employee? If so, please mclude an
explanation.
No. -

B. Wlil the contractor train City-and County employees and/or is there a transfer of knowledge
component that will he included in the contact? if so, please explain what that will entail; if not,
explain why not. .
The purpose of these services is to adjudicate claims and 3408 Drug Pricing Program services.
“Training will be provided to staff as needed to use these services effectively.

C. Are there legal mandates requiring the use of contractual services?
" No. : :

D.  Arethere federal or state grant req uurements regarding the use of contractual services? If s0,
please explain and include an excerpt or copy of any such applicable reqmrement
No.

E. Hasa board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No. ‘

F. Will the proposed work be completed by a.contractor that has a current PSC contract with your
department? If so, please explain. )
No.

7. Union Notification: On 05/13/16, the Department notified the following employee organizations of
this PSC/RFP request: '
SEIU 1021 Misceilaneous :

. IZ [ CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED N AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name-:JacguieHale Phone: (415) 554-2609  Email: jacquie.hale@sfdph.org

Address: 101 Grove Street, Roorn 307, San Francisco, CA 94102

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 41338 - 13/14
DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 07/14/2016
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Page 1 of 4

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: PUBLIC.HEAL"{H ) De;ﬁt. Code: DPH
Type of [Jinitial AModification of an existing PSC (PSC # 41338 - 13/14)
Request: o ) . ) '

Type of Oexpedited ZReguiar CAnnual  ~° OContinuing [ (Omit -
Approval: ' Posting)

Type of Service: Third Pari:v Pharmacv Administrator/3408 Drug Pricing Program

Fundmg Source: General Fund

PSC Original Approved Amount: $21,000,000 - PSC Original Approved Duration: 7{01{14 -
' : : 06/30/19 {5 years)

i

PSC Mod#1 Amount: $4,600,000 PSC Mod#1 Duration: 11/01/15-12/30/20 (1 year 26
' ’ weeks)
PSC Cumulative Amount Proposed: $25,600,000 PSC Cumulative Duration Proposed: 6 years 26
‘ weeks :

1. Descrlgt;on of Work

A. Scope of Work/Services to be Contracted Out:

Services will include Third Party Pharmacy Adjudication (TPA) of claims and 340B Drug Pricing Program
services for the Department of Public Health's {DPH's) integrated service delivery division, the San
Francisco Health Network (SFHN). The SFHN provides health care services to San Francsico residents
wha are not eligible for-and/or do not have third party coverage for outpatient medication such-as.
Medi-Cal or private insurance, including members of the San Francisco Health Plan (SFHP). TPA ‘
services will include verifying patient and provider eligibility status and adjudicate online claims 24/7.
The 340B Drug Pricing Program requires drug manufacturers to provide outpatient drugs to eligible
health care organizations at significan’tly reduced prices. 340B Program services will include invéntory
management, outpatient prescription claims adjudication servnces and 3408 contract pharmacy
netwark management. '

B. Explain why this service is necessary and the consequence of denial:

" The San Francisco Health Network (SFHN) comprised of San Francisco General Hospital (SFGH] DPH's
primary and specialty care clinics on the SFGH campus, and 13 primary care clinics, provides health
care services to San Francisco residents, regardless of their medical insurance status, including
prescription benefits resulting in more than 350,000 prescriptions each year. Denial of this request will
fikely result in severe delays in providing care and corresponding severe negative effects on the health
San Francisco residents, as well as lack of compliance with federal and hosp:tal regulatory standards
and reduced revenue. '

C. Has this service been provided in the past? If so, how? If the service was promded under a previous
PSC, attach copy of the most recently approved PSC. -
2010-08/09

D. Will the contract{s) be renewed?
Yes. '

ht’qé://apps.sfgov.org/psbprint/nodemﬁa}ﬁnn.php - 12732015
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E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, please explain why:
Please see attachment.

‘2. Reason(s) for the Request
A. Display all that apply

A Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
operator). '

Explain the qualifying circumstances:
The City does not have the needed information systems {which are proprietary), administrative

and clinical resources throughout the City to to provide 24/7 adjudication and dispensing in the
community.

B. Reason for the request for modification: :
To extend duration and increase amount to correspond to DPH's contract with Walgreen s Co to
administer DPH's/SFGH's 340B Drug Pricing Program, a federal program which requires drug

manufacturers to provide outpatient drugs to eligible health care organizations at sngmﬁcantly
- reduced prices..

3. Description of Required Skills/Expertise T
A. Specrfy required skills- and/or expertise: Ability to provide' services noted above, including
lnventory management, outpatient préscription claims adjudication and contract pharmacy
network management, upload patient eligibility data, identify when drugs may be replenished with
3408 drug purchases, adjudicate claims at network pharmacies for eligible patients written by
eligible providers for drugs on the SFHP Drug formulary, and operate a network of retail
community pharmacies located within the city of San Francisco.

B. WhICh if any, civil service class{es} normally perform( } this work? 2450, Pharmacist; 2454,
Clinical Pharmacist;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes. Contractor will have an established pharmacy network in San Francisco, and services
must be provided through an accessible network of participating retail pharmacies in the
community.

" 4. Iif applicable, what efforts has the department made to obtain these services bthrough available
resources within the City? : ' ‘
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
DPH already utilizes applicable Civil Service classes to provide pharmacy services during accessible
hours at SFGH, Laguna Honda Hospital, Jail Health Services and DPH clinics. Additional services are
needed which include online 24/7 claims adjudication and dispensing at retail pharmacies.
Allowing clients to use existing community resources not only increases the likelihood of

http://apps .sfgov.org/pscprint/nodeni'é%rm.php 12/3/2015
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medication adherence, but it also piays a part in reducing stigma often faced by mental health
clienis.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain: No. if the City were to operate the
extensive network of community pharmacies needed, the classifications noted in question 3B

- above would likely be the key classifications needed. ‘

6. Additional Information
A. Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please exp'lain what that will entail; if not,
explain why not. ' ,

The purpose of these services is to ad]udlcate claims and 340B Drug Pricing Program services,
Training will be provided to staff as needed to use these services effectively.

C. Arethere legal mandates requiring the use of contractual services?
No. '

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Hasa board or commission determined that contracting is the most effective way to pmv:de this
service? If so, please explain and include a copy of the board or commission action.
No.

F. Wil the proposed work be completed by a contractor that has a current PSC contract with your
department? [f so, pledse explain.
No.

7. Union Notification: On 08/08/15, the Department notified the following emp!oyee orgamzatlons of
this PSC/RFP request:
SEIU 1021 Miscellaneous; SEIU 1021 MiscelianeoLs;

Z | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED [N AND ATTACHED
TO THIS FORM 1S COMPLETE AND ACCURATE:

Namefjacguie Hale Phone: (415) 554-2609 Ernail:jacquie.haie@sfdph,oré

Address: 101 Grove Street, Room 307, San Francisco, CA 94102
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& . .

- FOR DEPARTMENT OF HUMARN RESOURCES USE

httn://apps.sfeov. org/nscnrmt/nodemocﬁﬁrm DhD o . 12/3/2015
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PSCH# 41338 - 13/14

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Not Required :
Approved by DHR on 12/03/2015

http://apps.sfgov.org/pscprint/nodem—cﬁﬁarm.php - _ 12/3/2015
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: PUBLIC HEALTH -- DPH o : . Dept. Code: DPH
Type of Request: Alnitial . IModification of an existing PSC (PSC # )
Type of Approval: CiExpedited {ARegular CAnnual ‘ CContinuing [ {Omit Posting)

Type of Service: Third Party Pharmacy Admlmstrator/34DB Drug Pricing Program

Fundmg Source General Fund .
PSC Amount: $21,000,000 PSC Est, Start Date: 07/01/2014  PSC Est. End Date - 06/30/2019.

1. Description of Work

A. Scope of Work/Services to be Contracted Out: ‘
Services will include Third Party Pharmacy Adjudication (TPA) of ¢laims and 3408 Drug Pricing Program services
for the Department of Public Health's (DPH's) integrated service delivery division, the San Francisce Health
Network {SFHN). The SFHN provides health care services to San Francsico residents who are not eligihle for
and/or do not have third party coverage for outpatient medication such as Medi-Cal or private insurance,
including members of the San Francisco Health Plan (SFHP). TPA services will include verifying patientand |
provider eligibifity status and adjudicate online claims 24/7. The 340B Prug Pricing Program requires drug .
manufacturers to provide outpatient drugs to elsglb[e health care organizations at significantly reduced prices.
3408 Program services will include inventory management, outpatient prescription claims adjudlcation services,
and 340B contract pharmacy network management.

B. Explain why this service is necessary and the consequence of denial:
The San Francisco Health Network {SFHN), comprised of San Francisco General Hospltal {SFGH), DPH's prlmary
and specialty care clinics on the SFGH campus, and 13 primary care clinics, provides health care sefvices to San
Francisco residents, regardless of their medical insurance status, includihg prescription benefits resulting in more
‘than 350,000 prescriptions each year. Denial of this request will likely result in severe delays in providing care and
corresponding severe negative effects on the health San Francisco residents, as well as lack of compliance With
federal and hospital regulatory standards and reduced revenue.-

C. Has this service been provided in the past? If so, how? If the service was provided under a previeus PSC,
attach copy of the most recently approved PSC.
These services were previously provided under PSC 2010-08/09. With the advent of health care reform and
the expansion of services to include the 340B program, DPH is requesting approval to establish a new PSC for
these discrete services to correspond to a recently awarded RFP for these services. A

D. Will the contract(s} be renewed?
Yes.

E. If this is a request for a new PSCin excess of five years, or if your request is to extend (modify) an existing PSC
by another five years, please explain why.
Please see attachment.

2. Reason(s) for the Request
A. Indicate all that apply {be specific and attach any relevant supportmg documents)

i Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).

~81-

| PRI ) SN SpRERY SIPPRNI MY SUPL: DUIPR- S W SO . 11t imanan



B.-Explain the gualifying circumstances:
The City does not have the needed information systems (which are proprietary), administrative and clinical
resources throughout the City to to provide 24/7 adjudication and dxspensmg in the community.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Ability to provide services noted above, including inventory
management, outpatient prescription claims adjudication and contract pharmacy network management,
upload patient eligibility data, identify when drugs may be replenished with 340B drug purchases, adjudicate
claims at network pharmacies for eligible patients written by eligible providers for drugs on the SFHP Drug
Formulary, and operate a network of retail community pharmacies located within the city of San Francisco.

B. Which, if any, civil service class(es) normally perform(s) this work? 2450, Pharmacist; 2454, Clinical
Pharmacist;

C. Will contractor provide facilities and/or equipment.not currently possessed by the City? [f so, explain: Yes.
Contractor will have an established pharmacy network in San Francisco, and services must be provided
through an accessible network of participating retail pharmacies in the comrﬁunity.

4. if applicable, what efforts has the department made to obtain these services through available resources within -

the City?
Not Appllcable

5. Whv Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
DPH already utilizes applicable Civil Service classes to provide pharmacy services durlng accessible hours at
SFGH, Laguna Honda Hospital, Jail Health Services and DPH clinics. Additional services are needed which
include online 24/7 claims adjudication and dispensing at retail pharmaciés Allowing clients to use existing
community resources not only increases the likelihood of med]catlon adherence but it also plays a part in
reducing stigma often faced by mentai health clients.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No. If the City were to operate the extensive network of
community pharmacies needed, the classifications noted in question 3B above would likely be the key
classifications needed.

6. Addltlonallnformatlon

A Will the contractor directly supervise City and County employee? If so, please include an explanatlon
No.

B. Will the contractor train City and County employees- and/or is there a transfer of knowledge component that
will beincluded in the contact? If so, please explain what that will entail; if not, explain why not.-
No. The purpose of these services is to adjudicate claims and 3408 Drug Pricing Program services. Trammg will
be provided to staff as'needed to use these services effectively,

€. Are there legal mandates requiring the use of contractual services?
No.

D. Arethere federal or state grant requirements regarding the use of tontractual services? If so, please explain
and include an excerpt or copy of any such applicable reguirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this service? If
so, please explain and inctude a copy of the board or commission action.
No. '

- | -82— .
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F. Wil the proposed work be comple‘ced by a contractor that has a current PSC contract with your department?
if so, please explain, ‘
No.

~

7. Union Notification: On 04/16/2014 the Department notlﬁed the foilowmg employee organizations of this
PSC/RFP request:
SEIU 1021 Mlscellaneous

{A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED iN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Jacquie Hale Phone: [415)554—2603 Email: jacquie.hale@sidph.org

Address: 101 Grove Street, Room 307 San Francisco, CA 94102

Y T L I I It s AT EL I L e T e

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 41338 - 13/14-
DHR Analysis/Recommendation: . ‘action date: 07/21/2014
Commission Approval Required . Approved by Civil Service Commissjon
07/21/2014 DHR Approved for 07/21/2014 L
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17}

Departrment:  PUBLIC HEALTH , I ' Dept. Code: DPH
Type of (initial " AModification of an existing PSC (PSC #.48070 - 13/14)
Request: ‘ '

" Type of CExpedited  $Regular CAnnual. - . OcContinuing O (Omit
Approval: , : : : Posting)

Type of Service: Assistance to Clients with Federal and Other Income Assistance Programs .

Funding Source: Work Order

PSC Original Approved Amount: $6,504,869 ©psC Original Approved Duration: 04/01/14 -
' ' : 06/30/18 (4 vears 13 weeks)
PSC Mod#1 Amount: $12,000,000 PSC Mod#t Duration: 07/01/18-06/30/22 (4 years 1
day} :
PSC Mod#2 Amount: ‘5191000!000 PSC Mod#2 Duration: -07/01/22-06/30/27 (5 years 1
; : day)
PSC Cumulative Amount Proposed: $37,504,869 PSC Cumulative Dura_‘cion‘Proposed: 13 years 13
_ weeks

1. Description of Work

A. Scope of Work/Services to be Contracted Out: :
Contra_ctor will utilize its legal staff to provide representation directly to clients to maximize client

_income in order to stabilize client living situations and provide client access to healthcare. The
‘Department of Public Health (DPH) provides these advocacy services in administrative hearings and
related legal processes in collaboration with the Human Services Agency {HSA) and other service
providers, as these agencies are often serving the same clients, and among these partners, DPH
Behavioral Health Services {BHS) contributes its clear experience and expertise in serving clients with
behavioral health and HIV/AIDS diagnoses. Clients will be received. primarily from referrals from HSA,
DPH {civil service) mental health centers and/or providers serving People Living with HIV/AIDS
{PLWHAY} in San Francistco, and who are uninsured, underinsured, or at risk of losing insurance, in order
to obtain or maintain Supplemental Security Income/S'upp[emental Disability Income/Cash Assistance
for Immigrants {SSl/SSDI/CAP!) income and corresponding Medi-Cal/Medicare coverage. Clients likely

~will include people who have multiple diagnoses, have been incarcerated, have documented
substance use disorders, who are homeless, single parents, people of color, immigrants, women,
and/or part of the Lesbhian/Gay/ Bisexual/Transgender (LGBT} community, and may be monolingual or
limited English-speaking, with fluency in a range of languages including Spanlsh Cantonese, Mandarin
and Tagalog.

B. Exp[am why this service is necessary and the consequence of denial:
Clients eligible for SSI and other income assistance programs are more likely to become engaged in
ongoing and preventive treatment, are more likely to have access to housing, and tend to better meet
their nutritional needs. Denial of those services will result in an increase in disease, poor nutrition,
homelessness, and crime.
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C. Has this service been provided in the past? If so, how? If the service was provndeci under a pre\nous
PSC, attach copy of the most recently approved PSC.
“Services have been provided in the past through earlier PSC request. See 48070 - 13/14

D. Will the contract(s) be renewed?
Yes, if funding is available.

. If this is a requést for a new PSCin excess of ftve years, or if your request is to extend (modify) an
existing PSC.by another five years, please explain why:
“The Department expects the need for these services 1o continue.

2. Reason(s) forlthe Request
A. Display all that apply

{4 Services required on an as-needed, intermittent, or p'eriodic basis (e.g., peaks in workload}).

Explain the qualn‘y:ng circumstances:
These specialized legal services are provided on an as- needed basis as clients present themselves
needing representatlon in order to get on SS1/SSDI, especially in helping with appeals.

B. Reason for the request for modification:
To extend the PSC duration with a correspondmg increase in amount to enable the cont:nuatlon of
services.

3. Description of Required Skiils/Expertise . !

A. Specify required skills and/or expertise: Demonstrated legal expertise in Social Security
Administration disability criteria, evidentiary rules and application process; demonstrated
experience in providing legal representation for clients through the legal appeal and hearing
stages. ’

B. Which, if any, civil service class(es).ndrmaﬂy perform(s} this work? 2903, Eligibility Worker; 2905,
Senior Eligibility Worker; 2907, Eligibility Worker Supervisor;

C. Will contractor provide facilities an.d/or equipment not currently possessed by the City? 1f so,
explain: No. :

4. If applicable, what efforts has the department made to obtain these services through available
resources within the City? '
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut
A. Explain why civil service classes are not applicable.
There are no current civil service classes established to provide these services, whlch are prowded
only to cltents with behavioral and other lllnesses (not to employees or departments).

. If there is no civil service class that could perform the work, would it be practical and/or fea5[ble to
adopt a new civil service class to perform this work? Explain:. No, as the services are as-needed
and intermittent, depending on individual clients' needs. :
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6. Additional Information ‘ :
A. Wil the contractor directly supervise City and County employee? If so, please include an
. explanation.
No. "

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so; please explain what that will entait; if not,
explain why not.

While the purpose of this PSC is not training, there tay besome knowledge transfer, as the
contractor works closely with civil service employees.

C. Are there legal mandates requiring the use of contractual services?
No. '

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explasn and include an excerpt or copy of any such appiicabie requ1rement
No.

1

E. -Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No. ‘

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
departmeni? If so, please explain.
Positive Resource Center

7. Union Notification: On 09/13/19, the Departmént notified the following em ployee_organizétions of
this PSC/RFP request:
SEIU 1021 Miscellaneous;

. 4| CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATFACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Jacquie Hale  Phone: (415) 554—2609 Email: jacquie.hale@sfdph.org

Address 101 Grove Street, Room 307, San Francisco, CA 94102 .

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 48070 - 13/14

DHR Analysis/Recommendation: : Civil Service Commission Action:
Commission Approval Required
DHR Approved for 12/16/2019
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Hale, Jacquie (DPH)

. From: : dhr-psccoordinator@sfgov.org on behalf of jacquie hale@sfdph.org
Sent: : Friday, September 13, 2019 11:47 AM
To: Hale, Jacquie (DPH); Ricardo.lopez@sfgov.org; Basconullo Katherine (PUC);

pcamarilio_seiu@sbeglobal:net; Wendy.Frigill ana@seiul02l.org;
pscreview@seiul021.org; ted zarzecki@seiu1021.net; davidmkersten@grmail.corm;
ablood @cirseiu.org; xiumin.li@seiul021.0rg; Poon, Sin Yee (HSA);
david.canham@seiul021.0rg; jtannerd40@aol.com; Girma, Mahlet (DPH) DHR-
PSCCoordinator, DHR (HRD)

Subject: Receipt of Modnﬁcat ion Request to PSC #48070 - 13/14 - MODIFICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The PUBLIC HEALTH -~ DPH has submitted a modification request for a Personal Services Contract (PSC) for 519, OOD 000
for services for the period July 1,
2022

—June 30, 2027 For all Modlﬂcatlon requests, thereisa 7- Day noticed to the union(s) prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amourit of the
request is over $100,000, there is a 60 day review period for SEIU

After logging into the system please select link helow:

http://apps.sfgov.org/dhrdrupal/node/11098

Email sent to the following addresses: jtanner340@aol.com david.canham@seiul021.org Sin.Yee.Poon@sfgov.org
xiumin.li@seiu1021.org ablood @cirseiu.org davidmkersten@gmail.com ted.zarzecki@seiu1021.nét
pscreview@seiul021.org Wendy.Frigillana@seiu 1021.org pcamarillo_seiu@sbcglobal.net Kbasconcillo@sfwater.org
Ricardo.lopez@sfgov.org '
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 1)

Department: PUBLIC HEALTH L S | Dept. Code: DPH

Type of Clnitial ZModification of an existing PSC (PSC # 48070 - 13/14)
Request: ' :

Type of. [[JExpedited ARegular CAnnual Ccontinuing. L1 {Omit
Approval: : ' Posting)

Type of Service: Assistance to Clients with Federal and Other income Assistance Programs

Fiqnding Source: Work Order -

PSC Original Approved ‘Amo'ur}t: $6,504,869 PSC Origina!'Abproved Duration: 04/01/14 -
06/30/18 (4 years 13 weeks)
PSC Mod#1 Amount: $12,000,000 ’ PSC Mod#1 Duration: 07/01/18-06/30/22 {4 years 1
' day)
PSC Cumulative Amount Proposed: $18,504,869 PSC Cumulative Duration Proposed g years 13
: ' weeks ‘

1. Description of Work

A. Scope of Work/Services to be Ccntracted Oout:
Contractor will utilize its legal staff to provide representation directly to clients to maximize client
income in order to stabilize client living situations and provide client access to healthcare. The
Department of Public Health (DPH) provides these advocacy services in administrative hearings and
related legal processes in collaboration with the Human Services Agency {(HSA} and other service
providers, as these agencies are often serving the same clients, and among these partners, DPH
Behavioral Health Services (BHS) contributes its clear experience and expertase in serving clients with
behavioral health and HIV/AIDS diagnoses. Clients will be received primarily from referrals from HSA,
DPH (civil service) mental health centers and/or providers serving People Living with HIV/AIDS
(PLWHA) in San Francisco, and who are uninsured, underinsured, or at risk of losing insurance, in order

. to obtain or maintain Supplemeéntal Security Income/Supplemental Disability Income/Cash Assistance
for Immigrants (SSI/SSDI/CAPI} income and corresponding MedEQCa!/Medicare coverage. Clients likely

-will include people who have multiple diagnoses, have been incarcerated, have documented
substance use disorders, who are homeless, single parents, people of color, immigrants, women,
and/or part of the Lesbian/Gay/ Bisexual/Transgender (LGBT) community, and may be monolingual or

- limited English-speaking, with fluency in a range of languages, including Spanish, Cantonese, Mandarin
and Tagalog. ' . ' o°

B. Explain why this service is necessary and the cohsequence of denial:
Clients eligible for SSI and other income assistance programs are more likely to become engaged in
ongoing and preventive treatment, are more likely to have access to housing, and tend to better meet
their nutritional needs. Denial of those services will result in an increase in disease, poor nutrition,
homelessness, and crime, -

C. Has this service been provided in the past? If so, how? if the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
yes

_ -90- .
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D. Wil the contract(s) be renewed?
Yes, if funding is available.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:
The Department expects the heed for these services to continue, as these services enabie our
clients to increase their income and improve their Elvang conditions when they are ableto

successfully begin receiving SSI/SSDI benefiis.
f

2. Reason(s) for the Request
A. Display all that apply

{A Services required on an as-needed, intermitten‘t, or periodic basis (e.g., peaks in workload).

Explain the qualifying circumsta nces:
These specialized legal services are provided on an as—needed bams as clients present themse[ves
needing representation in order to get on SSI/SSDI, especially in helping with appeals.

B. Reason for the request for modification:
increase amount and extend term

3. Description of Required Skills/Expertise -

A. Specify required skills andfor expertise: Demonstrated legal expertise in - Social. Security
Administration disability criteria, evidentiary rules and application process; demonstrated
experience in providing legal representation for clients through the iegai appeal and hearing
stages.

B. Which, if any, civil serviee class(es) normally perform(s) this work? 2903, Eligibility Worker; 2905, .
* Senior Eligibility Worker; 2907, Eligibility Worker Supervisor;

C. Will contractor ‘provide facilities and/or equipment not currently possessed by the City? it so,
explain: No. ' '

4: If applicable, what efforts has the department made to obtain these services through available
resources within the City? . '
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not apphcable :
There are no current civil service classes established to provide these services, which are provnded
only to clients with behavioral and other illnesses (not to employees or departments).

. If there is no civil service class that could perform the work, would it be practlcal and/or feasible to
adopt a new civil service class to perform this work? Expiam No, as the services are as-needed
and intermittent, depending on individual clients’ needs.

6. Additional Information
A, Will the contractor directly superwse City and County empioyee'P If so, please includean
explanation,

~81-
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No.

B. Wil the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; lf not,
explain why not.

While the purpose of this PSC is not training, there may be some knowledge transfer, as the
contractor works closely with civil service employees. -

C. Are there legal mandates reguiring the use of contractual services?
No. :

D. Are there federal or state grant requirements regarding the use of contractual services? Ifso,
please explain and include an excerpt or copy of any such applicable requirement.
No. '

E. Has a board or commission determined that contracting is the most effective way to prowde this
service? If so, please explain and include a copy of the board or commission actlon
No. .

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
“department? If so, please explain. ' '
NO. . -

7. Union Notification: On 05/25/18 the Department notified the following employee organizations of
this PSC/RFP request:
SEIU 1021 Miscellaneous;

1A 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE lNFOR!VIATION CONTAINED [N AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE . -

Name:Jacguie Hale Phone: (415) 554-2603 Emai: ]acquie.hale@sfdph.ogg

Address: 101 Grove Street, Room 307, San Frapeisco, CA 94102

X ************************************************if************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 48070 - 13/14 _
DHR Analysis/Recommendation: 10/15/2018

Commission Approval Required - Approved by Civil Service Comm:ss;on
10/15/2018 DHR Approved for 10/15/2018 :
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PERSONAL SERVICES CONTRACT SUMMARY {(“PSC FORM 17)

Department: PUBLIC HEALTH R o , Dept. Code: DPH
Type of Clinitial AModification of an existing PSC {PSC # 48652 - 16/17)
Request: S ‘

Type of [ Expedited HARegular Jannual ClContinuing L] (Omit
Approval: : o © Posting)

Type of Service: Substance Use Disorder (SUD) Treatment Services

Funding Source: State Drug MediCal, General Fund

PSC Original Approved Amount: $192,080,000 ~ PSC Original Approved Duratlon 7[01[17 -
06/30/22 {5 years)

P.SC Mod#1 Amount: 5175,800,000 . PSC Mod#1 Duration: 07/01/22-06/30/27 (5 years 1
day} : ‘

PSC Cumulative Amount Proposed: $367,880,000 PSC Cumulative Duration Proposed: 10 years 1 day

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
These.services will be provided by contractors responding to a new RFP to create a Drug Medi-Cal -
Organized Delivery System {(DMC-ODS) pilot, which tests a new paradigm-for the organized delivery-of
health care services for Medicaid eligible individuals with a substance use disorder. Its purpose is to
demonstrate how such a system will increase the success of DMC beneficiaries while decreasing other
system health care eosts. Critical e!ements inciude:

—Providing a continuum of care modeled after the Amerlcan Society of Addiction Medicine (ASAM)
Criteria for Substance Use Disorder {SUD) treatment services, which describes specific service levels
within Opioid Treatment, Intensive Outpatient, and Residential SUD services;

' —Increasing local control and accountability, creating utilization controls, and increasing program '
oversight and integrity; ’ '

—-Requmng evidence-based practices and increasing coordination with other systems of care, including
primary care and mental heaith '

_—Expanding the SUD treatment workforce by including Licensed Practitioners of Healing Aris; and
—-Providing more intensive services for the crimiha[ justice population. |

Services will:

—Prioritize services to specific populations, including persons who are Black/African American,
homeless, incarcerated or involved with the criminal/juvenile justice systems/Drug Court, adolescents:
aged 10-18 years old, Transitional Aged Youth {TAY) aged 18-24 years old;,
Lesbian/Gay/Blsexua[/Transgender/Queer/QuestJon|ng/!ntersex/AlIy/Two-Sp:r:t Pregnant/Parenting

‘women with children, and/or whose primary substance is alcohol.

--Prioritize services in specific geographic areas, including Hayes Valley/Tenderloin/North of Market,
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South of !Viar'ket, Bernal Heights/Inner Mission/94110, Bayview Hunter’s Point/94124, and
Southeast/Visitacion Valley/Sunnydale/94134

—Include patient engagement and peer support, medication assisted treatment, withdrawal
management, case management, and recovery services and supports, with appropriate integration of
adclescent- spec;ﬂ: considerations, pregnant women and women with dependent chiidren resudentla]
treatment requirements, evidence-based practices, DMC-ODS compliant policies and regulations,
electronic health records and data systems, evaluation and quality improvement, workforce
development and staffing, ancillary treatment and outreach services.

B. Explain why this service is necessary and the consequence of denial:
Tha Stato 'anrilnrs that €an Franciceo rnrnnrnc fnr Qllhcfnnrn llca Dicnrder treatment is now the result of

California’s Medi-Cal waiver, which received Federal approval August 2015 and was rolled out to
counties in steps throughout 2016. This waiver allows counties to support a much wider range of
pptions to people with low incomes who are on Medi-Cal. Without this funding, San Francisco’s funding
for SUD treatment would be severely limited and people needing these services would likely be
untreated and/or require significant increases in repetitive primary care and mental health treatment,
experiencing worsening symptoms, requiring more expensive treatment, and escalating mortality rates.

C. Has this service been provided in the past? If so, how? If the service was prowded under a pre\nous
PSC, attach copy of the most recently approved PSC.
Services have been provided in the past through eariier PSC request. See 48652 - 16/17

D. Will the contract{s) be renewed?
Yes, as funding is available.

. Ifthisisa request for a new PSC in excess of five years, or if your request is to extend (modn‘y)
“existing PSC by another five years, please explain why:
The Departme_nt expects the need for the services to continue.

2. Reason(s) for the Request
A. Display ail that apply

{4 Services that require resources that the Clty lacks (e.g., office space, facilities or equ1pment with an
operator).

Explain the qualifying circumstances: ’
The City does not have the facilities {including buildings for residential services) or capacity to

provide these services, which provide an integral part of the City's system of care for people with
substance abuse disorder diagnoses.

B. Reason for the request for modlﬂcatlon

To extend the PSC duration with a correspondmg increase in amount to enabte the cont:nuatlon of
services.

3. Description of Required Skills/Expertise
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A Specify requtred skills and/or expertise: Contractors must provide services responsive to the
requirements and goals of the new DMC-ODS pilot founded on values of a trauma-informed system
of care, the practice of cultural humility and of whole person care, 'utilizing multi-dimensional
assessments as specified by the American Society of Addiction Medicine {ASAM) criteria and an
evidence-based, clinically/outcomes-driven treatment model that is person-centered, based on the
person’s illness and level of functioning, operating within the broad and flexible continuum of care,
providing individualized treatment that can beé stepped up or down to different care levels, and
implemented with an interdisciplinary team approach in collaboration with the person’s medical
home, behavioral health clinics, and other services providers. All providers must also meet State and
City requirements for.Drug Medi-Ca] certification, harm reduction, cultural and linguistic
compétency, Ameficans with Disabilities Act and other access requirements, as well as have the
ability to serve priority service populations and geographic service areas.

B. Which, if any, .civil service class(es) normally perform(s) this work? 2110, Medical -Records
Clerk; 2305, Psychiatric Technician; 2320, Registered Nurse; 2328, Nurse Practitioner; 2552, Dir of
Act, Therapy & Vol Svcs; 2574, Clinical Psychologist; 2585, Health Worker 1; 2586, Health Worker
2; 2587, Health Worker 3; 2588, Health Worker 4; 2589, Health Program Coordinator 1; 2591,
Health Program Coordinator 2; 2593, Health Program Coordinator 3; 2822, Health Educator; 2908,
Hospital Eligiblity Worker; 2910, Social Worker; 2913, Program Specialist; 2915, Program Specialist
Supervisor; 2920, Medical Social Worker; 2930, Psychiatric Social Worker; 2935, Sr Marrfage Fam
& Cld Cnslr :

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If 50
explain: Yes, contraciors will provide thelr own treatment and office space, |nc|udmg bu;idlngs for
residential treatment, as licensed/required by the State.

If appllcable, what efforts has the department made to obtain these services through avaliable
. resources within the City? : :
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut
A Explain why civil service classes are not applicable.

Existing civil service classes are already overburdened with the current maximum level of delivery of
local government-based services which can be provided by the City and County. The remainder of
the substance use disorder treatment services within the City's system of care must be based in and
often is best performed by community based organizations with the experience, focus, and often
the trust of and credibility in the community, who are able to operate the flexible,. grassroots-
oriented programs.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain: No, there are existing classifications
performing this work, however, the demand for services exceeds the capacity of City facilities to
provide them, so the City uses contractors to meet as many of the clients' needs as possible.

6. Additional Information :
A.  Will the contractor directly supervase City and County employee? If so, please include an
. explanation.
No.
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

The purpose of the services is does not inctude formal training of civil service staff, however, there
may be transfer of knowledge through City staff's close coordination and coliaboration wrth
providers.

.C. Arethere Iega! mandates requiring the use of contractual services?
No. ‘

D. Arethere federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No. :

E. Hasaboardor commission determined that contracting is the most effective way to provide this
service? 11 su, please expiain and inciude a copy of the buard o conmmission action.

No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
Please see attached list of current contractors.

7. Union Notlficatlon On 09/13/19, the Department notified the following employee organizations of this -
PSC/RFP request: :
SEIU Local 1021; SEIU 1021 Miscellaneous; Professional & Tech Engrs, SFAPP; Proféssional & Tech Engrs,
‘Local 21; Prof & Tech Eng, Local 21; Management & Superv Local 21; Architect & Engineers, Local 21;

4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
-THIS FORM IS COMPLETE AND ACCURATE: ’

Name: Jacquie Hale  Phone: (415) 554-2609 Email: jacquie.hale@sfdph.org

Address: 101 Grove Street, Room 307, San Francisco, CA 94103
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#48652 - 16/17

DHR Analysis/Recommmendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 12/16/2019
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Réc;eipt of Unid_n Notification(s)
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Hale, Jacquie (DPH)

From: . dhr-psccoordinator@sfgov.org on behalf ofjacquie.hale@_sfdph.org
Sent: ' _ Friday, September 13, 2016 1:03 PM
To: , " Hale, Jacquie (DPH); sarah.wilson@seiul(21.org; thomas.vitale@seiul021.org;

Sandeep.lal@seiu1021.me; leah.berlanga@seiul021.0rg; Ricardo.lopez@sfgov.org;
Basconcille, Katherine (PUC); pcamarillo_seiu@sbcglobal.net;
Wendy.Frigillana@seiul021.org; pscreview@seiul021.org; ted zarzecki@seiu1021.net;
davidmkersten @gmail.com; ablood @cirseiu.org; xiumin.li@seiul021.org; Poon, Sin Yee
(HSA); david.canham@seiu1021.o0rg; jtanners40@aol.com; amakayan@ifpte2l.org;.
ecassidy @ifpte21.com; WendyWong26@yahoo.com; wendywong26@yahoo.com;
tmathews@ifpteZ1.org; kschumacher@ifpte?l.org; kpage@ifpte2l.org;
eerbach@ifpte2].org; pkim@ifpte2L.org; L21PSCRewew@|fpte21 org; DHR-
PSCCoordinator, DHR-(HRD)

L NS o fa s A ARFER ¥ alAl
DUDJELIZ I\CLCI[JL Ui IVIUUIlILdLIUlI I'\Equl: LLU Fou # 40004 — LU L

PSC RECEIPT of Mbdiﬁcation notification sent to Unions and DHR

The PUBLlC HEALTH - DPH has submitted a modification request for a Personal Services Contract (PSC) for $175,800,000
for services for the period July 1,
2022 ~June 30, 2027. For all Modification requests there is a 7-Day noticed to the unlon( ) prior to DHR Review.

if SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulatlve amount of the
request is over SlOO 000, there is a 60 day review period for SEIU

After Iogging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/13979

Email sent to the following addresses: L21PSCRev1ew@lfpte21 org pkim@ifpte21l.org eerbach@:fptell org
kpage@ifpte21l.org kschumacher@ifpte2l.org tmathews @ifpte21.org wendywong26@yahoo.com
WendyWong26@yahoo.com ecassidy@ifpte21.com amakayan@ifpte21.org jtanner340@aol.com
david.canham@seiul021.org Sin.Yee.Poon@sfgov.org xiuminli@seiu1021.org ablood@cirseiu.org
davidmkersten@gmail.com ted.zarzecki@seiul021.net pscreview@seiul021.org Wendy. Frigillana@seiu1021.org
pcamarillo_seiu@sbegiobal.net Kbasconcillo@sfwater.org Ricardo.lopez@sfgov.org leah.berfanga@seiu102t.org
Sandeep.lal@seiui021.me thomas.vitale@seiul021.0rg sarah.wilson@seiul021l.org
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17}

Department: PUBLIC HEALTH-- DPH o Dept. Code DPH

Type of Request: ' _. Aitial ~ [IModification of an EXIstmg PSC (PSC# )
Type of Approval: LlExpedited ERegular ClAnnual [JContinuing 1 (Omit Posting)

Type of Service: Substance Use Disorder (SUD) Treatment Services

Funding Source: State Drug MediCal, General Fund PSC Duration: 5 years

PSC Amount: $192,080,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out
These services will be provided by contractors respondmg to a new RFP to create a Drug Medi-Cal Organized
Delivery System (DMC-0ODS) pilot, which tests a new paradigm for the organized delivery of health care
services for Medicaid eligible individuals with a substance use disorder. Its purpose is to-demonstrate how
- such a system will increase the success of DMC beneficiaries while decreasing other system health care costs.
Critical elements include:

—-Providing a continuum of care modeled after the American Society of Addiction Medicine {ASAM) Criteria
for Substance Use Disorder (SUD} treatment services, which describes speuﬂc service levels within Opioid
Treatment, Intensive Outpatient, and Residential SUD services;

—Increasing local control and accountability, creating utilization controls, and increasing program oversight
and integrity; :

—~Requiring evidence-based practices and increasing coordmatlon With other systems of care, including
primary care and mental health;

--Expanding the SUD treatment workforce by including Licensed Practitioners of Healing Arts; and .
--Providing more intensive services for the criminal justice population.
Services will:

--Prioritize services to specific populations, including persons who are Black/African American, homeless,
incarcerated or involved with the criminal/juvenile justice systems/Drug Court, adolescents aged 10- 18 years
old, Transitional Aged Youth {TAY} aged 18-24 years old,

~ Lesbian/Gay/Bisexual/Transgender/Queer/Questioning/Intersex/Ally/Two-Spirit, Pregnant/Parenting women
with children, and/or whose primary substance is alcohol.

—Prioritize services in specific geographic areas, including Hayes Valley/Tenderloin/North of Market, Séuth of
Market, Bernal Heights/Inner Mission/94110, Bayview Hunter’s P0|nt/94124 and Southeast/VISItamon
Val]ey/Sunnydale/94134

' ——Include patient engagement and peer support, medication assisted freatment, withdrawal management,
case management, and recovery services and supports, with appropriate integration of adolescent-specific
‘considerations, pregnant women and women with dependent children residential treatmeant requirements,
evidence-based practices, DMC-ODS compliant policies and regulations, electronic health records and data
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Page 2 of 4

systems, evaluation and quality improvement, workforce development and staffing, ancillary treatment and
outreach services. :

B. Explain why this service is necessary and the consequence of denial:
The State funding that'San Francisco receives for Substance Use Disorder treatment is now the result of
California’s Medi-Cal.waiver, which received Federal approval August 2015 and was rolled out to counties in
steps throughout 2016, This waiver allows counties to support a much wider range of options to people with
low incomes who are on Medi-Cal. Without this funding, San Francisco’s funding for SUD treatment would be
severely limited and people needing these services would likely be untreated and/or require significant
increases in repetitive primary care and mental health treatment, experiencing worsening symptoms
requiring more expensive treatment and escalatmg mortallty rates.

C. Has this service been provided in the past? if so, how? [f the service was prowded under a previous PSC,
attach copy of the most recently approved PSC.
These services were previously provided under PSCs 4150- 09/10 4154- 09/10 and 4156/09/10

D. Will the contract(s) be renewed?
Yes, as funding is available.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing
PSC by another five years, please explain why.
The Department anticipates continued need for these services.

2. Reason(s) for the Request
A. Indicate all that apply (be specaffc and attach any relevant supportmg documents);

[A Services that require resources that the City lacks (e.g., office space, facilities or equipment with an
operator). '

B. Explam the qualifying circumstances:
The City does not have the facilities (including busldmgs for residential services) or capacity to provide
these services, which provide an integral part of the City's system of care for people with substance abuse
disorder diagnoses. ' - ' ‘

‘3. Descrlptton of Required Skllls/ Expertise

A. Specify required skills and/or expertise: Contractors must provide services responsive to the requnrements
and goals of the new DMC-0DS pilot founded on values of a trauma-informed system of care, the practice
of cultural humility and of whole person care, utilizing multi-dimensional assessments as specified by the
American Society of Addiction Medicine (ASAMY} criteria and an evidence-based, clinlcally/outcomes-
driven treatment model that is person-centered, based on the person’s illness and level of functaonlng,
operating within the broad and flexible continuum of care, providing individualized treatment that can be
stepped up or down to different care levels, and implemented with an interdisciplinary team approach in
collaboration with the person’s medical home, behavioral health clinics, and other services provideérs. All
providers must also meet State and City requirements for Drug Medi- Caf certification, harm reduction,
cultural and linguistic competency, Americans with Disabilities Act and other access requirements, as well
as have the ability to serve priority service populations and geographic service areas.
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B. Which, if any, civil service class(es) normally perform(s} this work? 2110, Medical Records Clerk; 2305,
Psychiatric Technician; 2320, Registered Nurse; 2328, Nurse Practitioner; 2552, Dir of Act, Therapy & Vol
Sves; 2574, Clinical Psychologist; 2585, Health Worker 1; 2586, Health Worker 2; 2587, Health Worker
3; 2588, Health Worker 4; 2589, Health Program Coordinator 1; 2591; Health Program Coordinator
2; 2593, Health Program Coordinator 3; 2822, Health Educator; 2908, Hospital Eligiblity Worker; 2910,
Social Worker; 2913, Program Specialist; 2915, Program Specialist Supervisor; 2920, Medical Soc;al
Worker; 2930, Psychiatric Social Worker; 2935, Sr Marriage, Fam & Cid Cnslr;

C. Will contractor provide facilities and/o‘r equipment not currently possessed by the City? If so, explain:
Yes, contractors will provide their own treatment and office space, including buildings for residential
treatment, as licensed/required by the State.

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City? _
The Department is responsible for continually monrtormg the abilities of its system of care to deltver services
and utilizes civil service staff as welt as community based organizations to provide services. The Department does
not have the capacity, resources or the facilities to provide these services, so in order-to provide services 1’( must

utilize contractors to meet as many of the clients' needs as possible.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Cut
A. Explain why civil service classes are not applicable.
Existing civil service classes are already overburdened with the current maximum level of delrvery of local
government-based services which can be provided by the City -and County. The remainder of the
substance use disorder treatment services within the City's system of care must be based in and often is
best performed by community based organizations with the experience, focus, and often the trust of and
credibility in the ccmmunity; who are able to operate the flexible, grassroots-oriented programs.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No, there are existing classifications performing this
work, however, the demand for services exceeds the capacity of City facilities to provide them, so the Clty
uses contractors to meet as many of the clients' needs as possible.

6. Additionai'lnforr_nétion :
A.. Will the contractor directly supervise City and County employee? If so, please include an explanation.
No. ‘ : ‘

B. Will the contractor train City and County employees and/or is there a transfer of knowledge compenent
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No. The purpose of the services is does not include formal training of civil service staff, however, there

- may be transfer of knowledge through City staff's close coordination and collaboration with providers.

C. Are there legal mandates requiring the use of contractual services?
No. J

D. Are thgre' federal or state grant requirements régarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No. :

E. 'Has a board or commission determined that contracting is the most effective way to provide this
service? Ifso, please explain and include a copy of the board or commission action.
No.
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Page 4 of 4

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Netification: On O3j25/2017 the Department notified the foilowmg emp]oyee orgamzatlons of this
PSC/RFP request:
Architect & Engineers, Local 21 Management & Superv Local 21; Prof & Tech Eng, tocal 21; Professmna! &
Tech Engrs, Local 21; Professional & Tech Engrs, SFAPP; SEHJ 1021 Miscellaneous; SEIU Local 1021

41 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMAT!ON CONTAINED IN AND ATTACHED TO THIS
FORM 1S COMPLETE AND ACCURATE -

Name: Jacquie Hale . Phone: (415) 554-2609 - Email: jacquie.hale@sfdph.org

Address: 101 Grove Street, Room 307 San Francisco, CA 94103

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 48652 - 16/17 .
DHR Analysis/Recommendation: _ action date: 06/19/2017 '
Commission Approval Required Approved by Civil Service Commission
06/19/2017 DHR Approved for 06/19/2017 :
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC HEALTH Dept. Code: DPH
Type of [Jinitial - PModification of an existing.PSC (PSC # 2014-08/09)
Request: - o
Type of CExpedited  [GRegular CAnnual KHContinuing 1. (Omit

Approval: Posting)
. Type of Service: Perinatal/Neonatal/Maternity Package Plan - :

Funding Source: Gen Fund, Private, Public Grant

PSC Original Approved Amount: 5420,000 PSC Original Approved Duration: 07[01(2009 -

continuous
PSC Mod#1 Amount: 5@,6_09' ' PSC Mod#1 Duration: 07/01/15 - continuous
PSC Mod#z Amount' M PSC Mod#2 Duration: 07/01/19 - continucus |
PSC Mod#3 Amount 5250!00 : PSC Mod#3 Duration: 09/09/19 - continuous

PSC Cumulative Amount Proposed: 5_781:60 PSC Cumulative Durataon Proposed 7(01[2009 -
continupus

1. Description of Work '
A. Stope of Work/Services to be Contracted Out: .

Contractors will provide 24-hour perinatal, neonatal and pediatric consultation and transport
services, consultation services: nursing, social services and respiratory therapy. They will also
provide preceptorship programs to the perinatal outreach program, and full-day didactic classes to
UCSF's Nursing Education and Training Program. Included will be comprehensive maternity care,
e.g., physicians and certified nurse midwives for outpatient obstetrical visits, antenatal assessments,
labor, defivery, obstetrically-related mpatlent visits, and postpa rtum outpatrent visits within eight
weeks of delivery.

B. Explain why this service is necessary and the consequence of denial:

These multi-faceted services will help diagnose and treat conditions of pregnant women, often
promoting the general well-being of often- marginalized current or newly-arrived residents of San
Francisco who may not have the resources to attain services on their own. Many: of these services
help diagnose, treat and prevent conditions threatening the health of individuals and the public
health as a whole. Denial of these services would jeopardize pregnant women without other
resources from receiving comprehensive maternity care, the health of residents of San Francisco
and would allow non-obstetric conditions to go undiagnosed and untreated, leading to more costly

" forms of treatment.

C. Has this service been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC.
yes

D. Will the contract(s) be renewed?
- Yes.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an

existing PSC by another five years, please explain why:
" The Department expects the need for these services to continue.
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Z. _Reasdn(s) for the Request
A. -Display all that apply

1% Short—’ter‘m or capitai projects requiring diverse skills, expertise and/or knowledge.

Explain the qual:fymg circumstances:
24 hour perinatal, neonatal and pediatric consultation services. It's a comprehensive maternity
care with physicians and certified nurse midwives for outpatient visits within 8 weeks of
delivery. It's a multi faced services and current civil service classes are already at maximum
capacity for providing services to this population.

B. Reason for the request for modification:
To increase amount to reflect annual funding for 24-hour prenatal neonatal and pedlatnc
consultation and transportation services contract.

3. Description of Required Skills/Expertise -

A. Specify required skills and/or expertise: Professional trained and ficensed staff, including medical
staff, who are knowledgeable, experienced and represent a wide range of disciplines and skills.
Knowledge of immunizations, breast/cervical cancer, tuberculosis, STDs, HIV/AIDS and related
monitoring, treatment and prevention. Skills in the field of Obstetrics, Gynecology and
Reproductive Sciences. Extensive laboratory and research studies resources. Access to the multl-
faceted resources of a medical school. {Continued on attachment}

B. Which, if any, civil service class(es) normally perform{s) this work? 1237, Training
Coordinator: 1822, Administrative Analyst; 1823, Senior Administrative Analyst; 2110, Medical
Records Clerk; 2220, Physician; 2230, Physician Specialist; 2305, Psychiatric Technician; 2320,
Registered Nurse; 2328, Nurse Practitioner; 2416, laboratory Technician 1I; 2450,
Pharmacist; 2548, Occupational Therapist; 2585, Health Worker 1; 2586, Health Worker
2; 2588, Health Program Coordinator 1; 2591, Health Program Coordinator 2; 2593, Health
Program Coordinator 3; 2830, Public Health Nurse; 2920, Medical Social Worker;

C. will contractbr‘provide facilities and/or equipm‘ent not currently possessed by the City? If so,
“explain: Yé‘s. The contractors will provide services in licensed and approved facilities.

A Nf appllcable what efforts has the department made to obtain these semces through available
resources within the City?
Not Applicable’ ’

5. Why Civil Service Employees Cannot Perform the Services to he Contracted Out
A, Explain why civil service classes are not applicable.
* Employees in existing civil service classes work with UCSF employees under this contract to
provide these services. Current civil service classes are already at maximum capacity for
providing services ta this population. UCSF provides a package of experience and expertise
currently unavailable in civil service. ' '

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: The City currently has le
Service classifications that are used to-provide a portion of these services.

6. Additional Information
A. Will the contractor directly supervise City and County employee? [f so, please include an
explanation.
No.
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Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will  be included in the contact? If so, please explain what that will entail; if
not, explain why not.

There are ne training included in this PSC.

®

C. Arethere legal mandates requiring the use of contractual services?
No. ) )

D. Are there federal or state grant requirements regarding the use of contractual services? If S0,
please explain and include an excerpt or copy of any such appllcabie requirement.
No.

E. Hasa board or commission determined that contracting is the most effective way to provide
this sefvice? If so, please explain and include a copy of the board or commission action.
No. ' - '

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
aepartment? I so, please explain.

Regents of the University of California at San Francisco’

7. Union Notification: On 08/09/19, the Department notified the following employee organizations of
this PSC/RFP request: '
SEIU, Local 1021 (Staff Nurse & Per Diem Nurse): SEIU 1021 Miscellaneous; Professional & Tech
Engrs, Local 21; Physicians and Dentists - 8CC; Municipal Executive Association; Management &
Superv Local 21; ' '

1 CERT[FY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM 1S COM PLETE AND ACCURATE

Nramelz:}acgme Hale .Phone: (415) 554-2609 Email: 1acquie.haie@sfdph.brg

Address; 101 Grove Street, Room 307, San Francisco, CA 94102
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FOR DEPARTMIENT OF HUMAN RESOURCES USE

PSC# 2014-08/09 . .

DHR Analysis/Recommendation: : Civil Service Commission Action:
Commission Approval Required ‘ '

DHR Approved for 12/16/2019
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Wu, Cynthia (DPH)

From: - DHR-PSCCoordinator, DHR (HRD) on behalf of Hale, Jacquie (DPH)

Sent: Monday, September 9, 2019 4:45 PM
To: 7 Hale, Jacquie (DPH}; kcartermartinez@dcirseiu. org, Sandeep. fal@seiu1021.me;

RicardoJopez@sfgov.org; Basconcillo, Katherine (PUC); pcamarilio_seiu@sbeglobal.net;
Wendy.Frigillana@seiu1021.org; pscreview@seiu1021.org; ted zarzecki@seiu1021.net;
davidmkersten@gmail.com; ablood@cirseiu.org; xiumin.li@seiu1021.org; Pocn, Sin Yee
(HSA); david.canham®@seiu102 1.org; jtanner340@aol.com; tjienkins@uapd.com;

' jduritz@uapd.com; camaguey@sfmea.com (contact); Christina@sfmea.com;
staff@sfmea.com; WendyWong26@yahoo.com; wendywong26@yahoo.com;

" imathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org;
L21PSCReview@ifpte? 1.org; brenda mend!eta@sfdph .org; DHR- PSCCocrdmator DHR

) (HRD).
Subject: - ' Receipt of Modzﬁcation Request ta PSC # 2014-08/09 - MOD!FICATIONS

PSC RECEIPT of Modlfcatlon notn"catlon sent to Umuns and DHR

The PUBLIC HEALTH —~ DPH has submitted a modffication request for a Personal Services Contract (PSC ) for $250,000 for

services for the period September 5,
2019 — no date entered, contact dept coordinator. For all Modiﬁcatlon requests, there is a 7-Day noticed to the union(s)

~ prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
" request is over $100,000, there is a 60 day review period for SEIU )

After logging into the system please select link below:

http://apps.sfgov.org/dhrdrupal/node/6048 -

Emnall sent to the following addresses: L21PSCReview®@ifpte21.org pkim@ifpte21.org kschumacher@ifpte21. org
tmathews@ifpte21.0rg wendywong26@yahoo.com WendyWong26@yahoo.com staff@sfmea.com
Christina@sfmea.com Camaguey@sfmea.com jduritz@uapd.com tienkins@uapd.com jtanner240@aol.com
david.canham@seiu1021.0rg Sin.Yee.Poon@sfgov.org xiumin.li@seiul0Z1.org ablood @cirselu.org
davidmkersten@gmail.com ted.zarzecki@seiu1021.net pscreview@seiul021.org Wendy. Frigiilana@selulozl OIg
pcamariilo_seiu@sbcglobal.net Kbasconcallo@sfwater org Ricardo. lopez@sfgov org Sandeep lal@senulﬂZl me

‘kcartermartinez @cirseju.org
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: PUBLIC HEALTH - , _ Dept. Code: DPH
Type of Ulnitial UModification of an existing PSC (PSC # 2014-08/09)
Reguest: _ . ‘

Type of (JExpedited - LiRegular OAnnual AContinuing  T1 {Omit
Approval: ‘ : - “Posting)

Type of Ser\_ficé: Perinatal/Neonatal/Maternity Package Plan

Funding Source: Gen Fund, Private, Public Grant

PSC Original Approved Amount: $420,000 PSC Original Approved Duration: 7[01[2009 -

continuous
© PSC Mod#1 Amount: $61,600 * PSC Mod#1 Duration: 07/01/15 - continuous
PSC Mod#2 Amount: $50,000 PSC Mod#l Duration: 07/01/18 - continuous

PSC Cumulotive Amount Proposed: $531,600 PSC Cumulative Duration Proposed 07/01/2009 -
' ' continuous

1. Description of Work .
A. Scope of Work/Services to be Contracted Out:” :

Contractors will provide 24-hour perinatal, neonatal and pedlatnc consultation and transport
services, consultation services: nursing, social services and respiratory therapy. They will also
provide preceptorship programs to the perinatal outreach program, and full-day didactic classes to
UCSF's Nursing Fducation and Training Program. Included will be comprehensive matermty care,
e.g., physicians and certified nurse midwives for outpatient obstetrical visits; antenatal assessments,
labor, delivery, obstetrically-related inpatient visits, and postpartum outpatient visits within eight
weeks of delivery.

B. Explain why this service is necessary and the consequence of denial: _

These multi-faceted services will help diagnose and treat conditions of pregnant women, often
promoting the general well-béing of often- marginalized current or newly-arrived residents of San
Francisco who may not have the resources to attain services on their own. Many of these services
help diagnose, treat and prevent conditions threatening the health of individuals and the public
health as a whole. Denial of these services would jeopardize pregnant women without other
resources from receiving comprehensive maternity care, the health of residents of San Francisco
and would allow non-obstetric condltlons to go undiagnosed and untreated teading to more cost!y
forms of treatment.

C. Has this service been prowded in the past? If so, how? If the service was prowded under a
previous PSC, attach copy of the most recently approved PSC.
Yes.

D. Will the con'_tract(s) be renewed?
Yes, '

http://10.250.40.91/dbrdrupalsave/themes/ aocjuiaJ’aoquia__rl';:lal-]i.t:lI nodcmodfonn.php ) 7/26/2019
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E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why: ' :
The Department expects the need for these services to continue.

2. Reéson(s) for the Request
A. Display ali that apply

|4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qualifying c1rcumstances
24 hour perinatal, neonatal and pediatric consultatlon ser\nces it's a comprehensive maternity
care with physicians and certified nurse midwives for outpatient visits within 8 weeks of
dellvery 1t's a multi faced services and current civil service classes are already at maxumum
capacity for providing services to this population.

B. Reason for the request for modlﬁcation
To extend the contract term and increase the contract amount to enable continuation of
services. :

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Professional trained and licensed staff, mcluding medlca[
staff, who are knowledgeahle, experienced and represent a wide range of disciplines and skills.
Knowledge of immunizations, breast/éervical cancer, tuberculosis, STDs, HIV/AIDS and related
monitoring, treatment and prevention. Skills in the field of Obstetrics, Gynecology and
Reproductive Sciences. Extensive laboratory and research studies resources. Access to the mu]t:—
faceted resources of a medical school. (Continued on attachment) '

B. Which, if any, civil service class{es) normally perform{s} this work? 1237, Training
Coordinator; 1822, Administrative Analyst; 1823, Senior Administrative Analyst; 2110, Medical
Records Clerk; 2220, Physician; 2230, Physician Specialist; 2305, Psychiatric Technician; 2320,

. Registered Nurse; 2328, Nurse Practitioner; 2416, Laboratory Technician II; 2450,
Pharmacist; 2548, Occupational Therapist; 2585, Health Worker 1; 2586, Health Worker
2: 2589, Health Program Coordinator 1; 2591, Health Program Coordinator 2; 2593, Health
Program Coord1nator3 2830, Public Health Nurse; 2520, Medical Social Worker;

€. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes. The contractors will provide services in licensed and approved facilities.

4, i appllcabie what efforts has the department made to ohtain these services through available
resources within the City? :
-Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Employees in existing civil service classes work with UCSF employees under. thls contract fo
provide these services. Current civil service classes are already at maximum capacity for
providing services to this population. UCSF provides a package of experience and expertise
currently unavailable in civil service.

hitn+//10 250 40.91 /dbrdnialsave/themes/acquia/acquia rr?a}-h‘lla]nzdemodform.php 7/26/2015
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B. [f there is no civil service class that could perfofm the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: The City currently has Civil
Service classifications that are used to provide a portion of these services.

6. ‘Additional Information
A. Wil the contractor directly supervise City and County empioyee? If so, please inciude an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? if s, p]ease explain what that will entail; if
not, explain why not.

While there may be some knowledge transfer, the primary purpose of this PSC does not include
training of civil service staff.

C. Are there legal mandates requiring the use of contractual services?
No. : ' '

D. Are there federal or state grant reguirements regarding the use of contractual services? If 50,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E.” -Has a board or commission determined that cohtrac_fing is the most effective way to provide
this seérvice? If so, please explain and include a copy of the board or commission action.
NO._ . .

F.. Wil the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain. ~
Regents of the University of California at San Francisco

7. Union Notification: On 05/06/19, the Department notified the following employee organizations of
this PSC/RFP request:
SEIU, Local 1021 (Staff Nurse & Per Diem Nurse): SEIU 1021 Miscellaneous; Professional & Tech
Engrs, Local 21; Physicians and Dentists - 8CC; Municipal Executive Association; Management &
Superv Local 21: -

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND
~ ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Nam'e:jacguiel—iaie Phone: {415) 554-2605 Emai[:iacquie.hale@sfdph.ong'

Address: 101 Grove Street, Room 307, San Francisco, CA 94102

*****#*********************#*********************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 2014-08/08 . :
DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Not Required

oo =112- :
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Approved by DHR on 07/26/2019
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC HEALTH .Dept. Code: DPH
Type of Linitial K Modification of an existing PSC {PSC # 2014-08/09)
Request: : . .

Type of Cexpedited  ClRegular [JAnnual MAcContinuing I {Omit
Approval: : Posting)

' Type of Service: Permatal/Neonatal/Matern ity Package Plan

Funding Source Gen Fund, Privaie, PUb|IC Grant

PSC Original Approved Amount: $_420,00 _ PSC Original Approved Duration 07/01/2009 -
- - continuous
PSC Mod#1 Amount: $61,600 : PSC Mod#1 Duration: 07/01/15 - continuous

PSC Cumulative Amount Proposed: $481,600 PSC Cumulative Duration Proposed: 07/01/2009 -
- - continugus

1. Description of Work

A. Scope of Work/Services fo be Contracted Out:
Contractors will pro\nde 24-hour perinatal, neonatal and pedlatnc consultation and transport
services, consultation services: nursing, social services and respiratory therapy. They will also
provide preceptorship programs 1o the perinatal outreach program, and full-day didactic classes to
UCSF's Nursing Education and Training Program. Included will be comprehensive maternity care,
e.g., physicians and certified nurse midwives for outpatient obstetrical visits, antenatal assessments,
labor, delivery, obstetrlcaliy—reiated inpatient visits, and postpa rium outpatlent visits within eight
‘weeks of delivery. :

B. Explain why this service is necessary and the consequence of denial:
These multi-faceted services will help diagnose and treat conditions of pregnant women, often
promoting the general well-being of often- marginalized current or newly-arrived résidents of San
“Francisco who may not have the resources to attain services on their own. Many of these services
_ help diaghose, freat and prevent conditions threatening the health of individuals and the public
health as a whole. Denial of these services would jeopardize pregnant women without other
resources from receiving comprehensive maternity care, the health of residents of San Francisco
and would allow non-obstetric condrtlons to go undiagnosed and untreated, leading to more costly
forms of treatment.

€. Has this service been prowded in the past? If so, how? If the service was provrded under a
previous PSC, attach copy of the most recently approved PSC.
yes:

D. Will the contract(s) be renéwed?
Yes.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:

hitp://10.250.40.91/dhrdrupalsave/thiehl857acquia/acquia_marina/... 5/13/2016
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2. Reasonls] for the Request
A. Display all that apply

§Z Short-term or capital projects req uiring diverse skills, expertise and/or knowledge.

Expiam the qualifying circumstances: :
24 hour perinatal, neonatal and pediatric consultation services. lt's a comprehensive maternity
care with physicians and certified nurse midwives for outpatient visits within 8 weeks of
delivery. it's a multi faced services and current civil service classes are already at maximum
capacity for providing services to this population. ' :

B. Reason for the request for medification:
to extend term and increase amount accordingly

3. Description of Required Skills/Expertise ‘

A. Specify required skills and/or expertise: Professional trained and licensed staff, including medical
staff, who are knowledgeable experienced and represent a wide range of disciplines and skills.
Knowledge of immunizations, breast/cervical cancer, tuberculosis, STDs, HIV/AIDS and related
monitoring, treatment and prevention. Skills in the field of Obstetrics, Gynecology and
Reproductive Sciences. Extensive laboratory and research studies resources. Access to the multi-
faceted resources of a medical school. {Continued on attachment)

B. Which, if any, civil service class(es) normally perform(s} this work? 1237, Training

Coordinator; 1822, Administrative Analyst;- 1823, Senior Administrative. Analyst; 2110, Medical

" Records Cletk; 2220, Physician; 2230, Physician Specialist; 2305, Psychiatric Technician; 2320,

_Registered  Nurse; 2328, Nurse Practitioner; 2416, Laboratory Technician 1l; 2450,

Pharmacist; 2548, Occupational Therapist; 2585, Health Worker 1; 2586, Health Worker

2; 2589, Health Program Coordinator 1; 2591, Health Program Coordinator 2; 2593, Health.
Program Coordinator 3; 2830, Public Health Nurse; 2920, Medical Social Worker;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: -Yes. The contractors will provide services in ilcensed and approved facilities.

4, If applicable, what efforts has the department made to_obtain these services through avallabie
resources within the City?.
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Employees in existing civil service classes work with UCSF employees under this contract to
provide these services. Current civil service classes are. already at maximum capacity for
providing services fo this population. UCSF prov;des a package of experience and expertise
currently unavailable in civil service.

btin://10.250.40.91/dhrdrupalsave/tiehl&Facquia/acquia marinal... 5/13/2016
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8. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain:. The City currently has Civil
Service c]ass;ﬂca’nons that are used to prowde a portion of these services.

6. Additional Information :
A. Wil the contractor directly supervise City and County employee? Ifso, please lnc!ude an
explanation. .
No.

B. Wil the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if
not, explain why not.

_There are no training included in this PSC.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please-explain and include an excerpt or copy of any such applicable requirement..
No.

E. Has a board or commission determined that contracting is the most effective way to brovide
this service? If so, please explain and include a copy of the board or commission action.
No. 7

- F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain. ‘
Regents of the University of California at San Franc1sco

7. Umon Notification: On 04/27/16, the Department notified the fo!lowmg employee orgamzat;ons of
this PSC/RFP request:
SEIU, Local 1021 (Staff Nurse & Per Diem Nurse); SEIU 1021 Miscelianeous Professional & Tech
Engrs, Local 21; Physicians and Dentists - 8CC; Municipal Executive Association; Management&
Superv Local 21;

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTA!NED IN AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Nam’e:_jacguie Hale Phene:§4152554-2609 Email: iacquie.hale@sfdph.org -

Address: 101.Grove Street, Room 307, San Francisco, CA 94102

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 2014-08/09

DHR Analysis/Recommendation: h Civil Service Commission Action:

“hittp://10.250.40.9 1/dhrdrupalsave/th'elﬂés73¢quia/ acquia_marina/... - 5/13/2016
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Commission Approval Not Required
Approved by DHR on 05/13/2016
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PRESIDENT
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© YICE PRESIDENT
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COMMISSIONER

MARY Y. JUNG
COMMISSIONER

E. DENNIS NORMANDY

CoMRHSSIONER. 7

ANITA SANCHEZ,
EX¥CUTTvE OFFCER

25 YAN NESS AVENUE, SUITE 720 © SAN FRANCISCO, CA 941626033 ® (415) 2523247 @ FAX (4515) 282-3360 # srwrwafgov.orgicivil_servics!

CIvIL SERVICE COMMISSION
Ci1ty AND COUNTY OF SAN FRANCISCO

GAVIN NEWSOM
MAYOR
Fume 4, 2009
OTICE OF CIVIL SERVICE COMMISSION A
SUBJECT: WO T 0 VAL OF PRO PERSONAL

SEDVICPS CONTD AT NTTMETER A01LAG00. 1181 4800 THROTICT

 4157:0879; 408T-04/05: 4060.03/04; AND 410584005

Atds meetmg of June 1, gl_l@ﬁm Civil Service Commission had for its consideration the
above matier. ] .

FLEASE NOTE:

I is important that @ copy of this uction be kept in the ﬁmammt files
a5 vor Wil weed i In the futare @5 proef of Civl Service Commission

gpproval,

Ttwas the decision of the Comumission to)

{1} Postpons PSCH#4153-08/09 to the meeting of Jeme 15, 2009 by mufual agmemmtof
&A@cﬁ&mmﬂmmcaiﬂmmmmdmmmmiwﬂmn '
issnes with po farther contimmers.

(2} Portpons PSC #A155-08/09 of the request of the Publie Utilities Commission. - Adopt
the Huron Respurcss Director's report on PSC #4151-08/09. Notify the offices of
the Controller énd the Purchaser. (Vots of 4 1o (i Commissioner Jung missed vote)

{3) Aduoptthe Hurnmm Recources Divector’s report on FSC #4152-08/69 on the condition
thnt exicting Cless 5298 Pixuner IH Envirsnmental Review, Class 5299 Planner IV
Environmentsl Review and sny other permanent civil serviee Plaoners involved
overses e envirormental review work to be performed porsunnt to the proposed
copfracts and coordinate with all interestsd apencies; The Alrport Commission will
repmbackteﬂ:eCam:ssmnm&mfommmmthsngwdmgﬁwnscofssmh '
classifications, Notify the pffices of the Confroller snd the Purchsser,

{4) Adopt the Humen Resources Director’s report on PSC #4154-08/09 on the
conditions that: 1) the Hetch Hetchy mansgement and the Public Utilitiss
Commission meet with IFPTE Local 21 in good fiith regarding the fraining of

. existing personnel in the work proposed to b pontracted oul; 2)appme}’.m=121 1o
what extent the copiractor will menage City employees; a6 3) using existiog
petmanent civil servive employees o perform the work 1o fhe meximiun extent a5

" possible, Notify the offves of the Controller znd the Porchaser,

(3] Awﬁﬁmmmbmsmmﬂirmmgmm Notify the
offices of the Controlier and the Porchaser,

' Ifthxsmaﬂm‘zssubjwtmihdcufﬁvﬂm(ccr’) Section 1094.5, the time witbin
whzchjudicmimvmw must be sought is sef forth in CCP Section !{)M )

CIVIL SERVICE COMMIRSICN

 Attachroent
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City snd County of San Franciscs ' ' Dapai'tment of Humsn Rsesaurces

PERSONAL SERVICES CONTRACT SUMMARY

DATE: 4/1/08

DEPARTMENT NAME: DEPARTMENT OF PUBLIC HEALTH DEPARTMENT NUMBER: _818&82
TYPEOF APPROVAL: [ | EXPEDITED [ ]RBGULAR  (OMITPOSTING ___)
| CONTINUING [ annuar | |
TYPE OF REQUEST: o
- INITIAL REQUEST [ ] MODIFICATION PSC #

TYPEOF SERVICE:  Perinatal / Neonatal / Maternity Package Plan

FUNDING SOURCE:  ganerg) Fund, Private, Public (State and Federal), Grant funds _

Original PSC AMOUNTY _ $84, 000 per year; $420,000/5 years  PSC DURATION; 771/08-6/30/14
1. DESCRIPTION OF WORE : ‘

A. Concise description of proppsed work:
Cantractors wilt provide 24-hour perinatal, nsonatal and pediatric consuitation and transport services, consultation
sarvices: nursing, social services and respiratory therapy.  They will also provide preceptorship programs o the
perinatal outreach program, and full-day didactic classes fo UCSF's Nursing Education and Tralhing Program, Included
witl be comprehensive matemity care, e.g., physicians and certified nurse midwives for outpafient chstetrical visits, )
anienats) asséséments, Iabor, delivery, obstetrically-related inpatient vislts, and poestparium oulpatient visils within eight
woeals of delivery.

B, Explain why this service is necessery and the consequence of deniak:
These muliidaceted services will help diagnese and trest conditions of pregnant women, often promoting the general
wali-teing of oflen-marginaiized Gurrent or newly-arrived resldents of San Francisco who may not have the resourges to
attain services on thelr own. Many of these services help disghose, freat and preveni conditions threatening the health
of individuals and the public health as 2 whole. Denial of these sarvices would jeopardize preégnant women without '
other resources from recsiving comprehensive matemnity care, the heaith of residents of San Francisco and would aliow
recn-cbsietnc conditions fo go undiagnosed and unstreated, leading to more cosﬂy forras of reatment.

C. Explam how this service has been provided in the past (if this service was previously sppmved by the le
.. Bervice Commission, indicate most recent personal servicss cobtract approva] mumber);
These services were previously approved and are cumently accessed through PSC 20114-04/05 (public health
prevention, primary heglth care, clinical, ancillary, training and consultation services).
D. Will the contract(s) be renewed?  Yes.

2. UNIiON NOTIFICATION: Copy of this sinmary is to be sent 1o employee organizations a5 appropriate:

[X ] #FPTELocar 21 - : Iaﬁqmc Hale . '  __APR 082009
Union Mare nguamre of person maﬂmgffmﬂg form Date
BEIT Loea] 1021 Nurses; ' )¢
"X - SEWJ Loesl 1021 Misc, ' aoquie Hele APR 03 2009
Union Neme Szgnamre of person ma:hﬂgffaxmg form ]
(X1 i ~ Jeoquie Hsle A aazaaeg |
, Union Name : Signature of person mailing/faxing form , . :
[X] wappsce : Jacquic Hale . APR ﬁ g 2989
o Union Name - _ ngnatnre of person mailing/faxing form Diate
RFP sent o , ,o'n‘ . . e
Union Name o Date ' Signsture

d e ek ok e e de ke *&**t*k*f ek kdkdiohd bk kdi bk t***l’#*******iri**#*ﬂm**ﬁ***!‘**ii—k***i*ﬁﬁ o doskede de e de e e ke iy

' FOR DEPARTMENT OF HUMAN RESOURCES USE
psc# 201408004

STAFF ANALYSIS/RECOMMENDATION:

CIVIL SERVICE COMMISSION ACTION:  June 1, 2009 | .
' PSC FORM 1 (9/96)
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City and County of San Francisco ' " Department of Human Resources

3. DESCRIPTION OF REQUIRED SEKILLS/EXPERTISE

A. Specify required skills and/or expertise:
Professionatly trained and licensed staff, including medical staff, who are knowledgeable, experiencad and represent a wide range of
diaciphines and skills. Knowledge of immunizations, breasticarvical cancet, tubarculosls, STDs, HIVIAIDS and related monfoting, ’
treatment and prevention, Skills in the field of Obstetrics, Gynecology and Reproductive Sciences, Extensive laborstory and ressarch
studies resources. Access to the multi-facsted resources of a medical school, Experience in identifying needs for pregnant women for
oulpatient obstetrical treatment, antenatal assessments, providing services of Jabar, delivery and obstetrice! related inpatient care,
health education and providing outreach and information to Individaals and groups In community setfings. Cutiurally sensitive, bilingual,
biculteral, and bi-Merste stafi with accessibility to high-risk andfor herd-lo-resch populations, Inclading recent ¥mmigrants. Knowledge
of pravention, intervention, training, advecacy and of various supporifresource systems. Famitiariy with behavior change intervenlions.
Extensive exparience in the provision of lechnical support, training and program cuansuliation.

B. Which, if any, civil service chass normally performs this work? B
MEA: 1237 Training Coordinator & UAPD 8CCY 2220, Physidian, 2230 Physician Speciaiist; SE/U Local 1021 Nurses; 2320 Registered
Nurse, 2328 Norse Practitioner, 2830 Public Health Nurse; SE/L Local 1027 Misc.: 2110 Medica) Records Clerk, 2305 Psychiatric
Technician; 2416 Bactstiological Laboratoty Assistant, 2450 Pharmacist, o585/6 Heslth Worker |, i, 2020 Medicel Social Worker
IFPTE Local 21: 1822 Administrafive Analyst, 1523 Sr. Administrative Analyst, 2548 Ocoupational Therapist, 2586/91/93 Health
Pragram Coordinator 1, 1, 1iL : :

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If yes, cxplaine
Yes. The confraciors will provide services In licensed and approved faciiities.

4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable: .
Employses in existing civil service dlasses work with UCSF smployees under this contract to provide thase services. Current civil
servics classes sre already al meximum capachy for providing services to this population. UCSF provides a package of experience
and expartise currently unavsitable in civii senvice. : ) :

B. Would it be practical to adopt a new civil service class to perform this work? Explain.
The City currently has Civil Service classifications that are used to provide a poriion of these services.

5. ADDITIONAL INFORMATION (if "yes," attach explanation)
A. ‘Will the contractor directly supervise City and County employees?

[ e

B. Will the contractor train City and County employees?
o Descsibe (be training and indicale approximate numiber 6f hours.
« Indicate occupational type of City and County employees to receive frainjng {i.c., clerks, civil
enginetrs, cte.) and approximate numbers to be trained. '

C. Are there legal mandsates requiring the use of confractual services?

" D. Are there federal or state grant requirements regarding the use of contractual services?

b B B

E.- Has a board or commission determined that contracting is the most effective way
to provide this sexviee?

¥ OO0 OOs

F. Willthe proposed work be completed by a contractor that has a cuvent personal services
contract with your department? Yes, fhe University qf California af San Francisco (LUCSF)

THE ABOVE INPFORMATION IS SUBMITTED AS COMPLETE & ACCURATE ON BEHALF OF THE DEPARTMENT HEAD:

| .- B Q'LM—/\#{T ‘ (N p.a&_.—ﬂ

Signature of Departmgial Pﬁbna] Services Contract Coordinator

® Jacquie Hale s {415) 554-2608
Print or Type Name _ Telephone Number
104 Grove Strest. Room 307, San Francisco, CA 84102
Address o

PSCFORM 1 (9/96)
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CIVIL SERVICE COMMISSION
CiTY AND COUNTY OF SAN FRANCISCO

CIVIL SERVICE COMMISSION REPORT TRANSMITTAL (FORM 22MTA)
Applicable to Municipal Transportation Agency Service-Critical Classes

Refer to Civil Service Commission Procedure for Staff - Submission of
Written Reports MTA for Instructions on completing and processing this Form

1. Civil Service Commission Register Number: - -
2. For Civil Service Commission Meeting of: December 16, 2019
3. Check One: Ratification Agenda
' Consent Agenda X
Regular Agenda

4. Subject: SFMTA Provisional Appointment Report
3. Recommendation: Adopt the report.

6. Report prepared by:  William Miles Ii Telephone number: 415-646-2863

7. Notifications: (Attach a list of the person(s) to be notified in the format described in IV,
Commission Report Format -A
8. Reviewed and approved for Civil Service Commission Agenda:
Municipal Transportation Agency Director: /) W TS
- Date: / }7/ ’;' / / ﬁ
9. Submit the original time-stamped copy of this form and person(s) to be notified {see Item 7

above) along with the required copies of the report to:

Executive Officer

Civil Service Commission

25 Van Ness Avenue, Suite 720
San Francisco, CA 94102

CSC RECEIPT STAMP

10.  Receipt-stamp this form in the ACSC RECEIPT STAMP= -
box to the right using the time-stamp in the CSC Office.

Attachment

CSC-22MTA (9/00) LTS DOCURTNT SUFTORTS

CATTWTYATE g 5



Londohn Breed, Mayor

Malcolm Heinicke, Chair
Gwyneth Borden, Vice Chair
Cheryl Brinlkkman, Direcior
Amanda Eaken, Direclor

Steve Heminger, Direclor
Cristina Rublke, Director
Art Torres, Director -

Tom Maguire, interim Direclor of Transportation

MEMORANDUM
DATE: December 5, 2019
TO: Honorable Civil Service Commission
_ ~

THROUGH: Kimberly Ackerman \AA%

Director, SFMTA Human Resources
THROUGH: Derek Kim i

People Anal:& ics and HR Chief of Staff, SFMTA Human Resources
FROM: William Miles I _

Merit and Examinations Manager, SFMTA Human Resources
SUBJECT: 'SFMTA Provisional Appointment Report

The San Francisco Municipal Transportation Agency (SFMTA) has three (3) provisional
appointments in Service-Critical classes as of November 30, 2019.

The classes for which provisional appointments currently exist are as follows:

CLASS Prov.
#

1241 Human Resources Analyst 1

1654 Principal Accountant 2

The Department of Human Resources (DHR) recently adopted an eligible list for the 1241 Human
Resources Analyst classification, which will allow SFMTA to'fill this position with a permanent
civil service hire. '

According to the citywide Class-Based Testing (CBT) examination plan, the Controlter's Office

“projects to post the next recruitment for 1654 Principal Accountant in the third quarter (January
— March) of Fiscal Year 19/20. It is expected that the two positions appointments in this class
will be transitioned to permanent civil service once a new eligible list is established.

Sary Francisen Mianicipal Transportation Agency © 1 South Van Ness Avenue, 79 Floor San Francisco, CA 94103 SEMTA com
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FMTA Provisi istor

The chart below provides historical context for the number of SFMTA service-critical provisional
appointments reported to the Civil Service Commission.

Date of Provisional Provisional Appointments
Data Pull at Time of Report
6/30/2015 0
12/31/2015 0
6/30/2016 2
12/31/2016 0
6/30/2017 2
12/31/2017 | 0
11/30/2019 3

Note: 2018 data is unavailable as there was no report provided during this time period.

Recommendation

Adopt the report.



CIVIL SERVICE COMMISSION
C1TY AND COUNTY OF SAN FRANCISCO

CIVIL SERVICE COMMISSION REPORT TRANSMITTAL (FORM 22MTA)
Applicable to Municipal Transportation Agency Service-Critical Classes

Refer to Civil Service Commission Procedure for Staff - Submission of
Written Reports MTA for Instructions on completing and processing this Form

1. Civil Service Commission Register Number: - -
2. For Civil Service Commission Meeting of: December 16, 2019
3. Check One: Ratification Agenda

Consent Agenda X

Regular Agenda

4, Subject: Semi-Annual Position-Based Testing Report for the period of May thiough October
2019

5. Recommendation: Adopt the report.

6. Report prepared by: - William Miles 1I Telephone number: 415-646-2863

7. Notifications: (Attach a list of the person(s) to be notified in the format descrlbed inlv,
Commission Report Format -A

8. ' Reviewed and approved for Civil Service Commission Agenda

Municipal Transportation Agency Director:

Date: [2//{/[?

0. Submit the original time-stamped copy of this form and person(s) to be notified (see Item 7
above) along with the required copies of the report to:

Executive Officer
Civil Service Commission
25 Van Ness Avenue, Suite 720

San Francisco, CA 94102
CSC RECEIPT STAMP
10.  Receipt-stamp this form in the ACSC RECEIPT STAMP=
' box to the right using the time-stamp in the CSC Office.
Attachment
' ‘ : THIS kg Pl s
CSC-22MTA (9/00) DOCUMENT SUPPORY:

Fa
CTATENTIATE TR q



London Breed, Mayor

Malcolm Helinicke, Chair Steve Heminger, Director
Gwyneth Borden, Vice Chair - Cristina Rubke, Gireclor
Chaeryl Brinlkman, Direclor Art Torres, Direclor

Amanda Ealen, Direclor

Tom Maguire, Interim Direclor of Transporiation

MEMORANDUM
DATE: . December 5, 2019
TO:. Honorable Civil Service Commission
THROUGH: ~ Kimberly Ackerman

Director, SFMTA Human Resources

THROUGH: Derek Kim (\3 ) e e
People Analytr"s and HR Chief of Staff, SFMTA Human Resources

FROM: . William Miles I :
Merit and Examinations Manager, SFMTA Human Resources

SUBJECT: Semi-Annual Position-Based Testing Report for the period from May
: through October 2019

The purpose of this report is to update the Civil Service Commission (CSC) on the Position-

Based Testing (PBT) recruitment process at SFMTA. This report covers the period from May 1,
2019 through October 31, 2019,

The following report is submitted pursuant to Civil Service Rule 411A.5, which originally required
the Director .of Transportation/Municipal Transportation Agency ("MTA") to provide quarterly
reports to the Civil Service Commission {"Commission") on any examinations administered under
the Position-based Testing Program ("PBT") for Service-Critical classes at the MTA pursuant to
Rule 411A. Such reports were required for first three years following the adoption of Rule 41 1A,
which occurred on April 21, 2014,

On June 3, 2019, the Commission agreed to require this report on a semi-annual basis instead
of quarterly.

According to CSC Rule 411A.5, the report must include, but not be limited to the foltowsng
information for each examination:

e Applicable certification rule
e Duration of the eligible list
e Number of applicants

San Fianciseo Mundcpal Trarsportation Adency T South Van Ness Avesnee, 7 Floor San Frandsco, CA 94103 SEMTA com
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o Number of applicants deemed qualified under the terms of the examination
announcement '

Number of candidates who participated in the examination

Number of candidates were placed on the eligible list

Number and types of protests submitted to the Director of Transportation

the disposition of any such protests to the Director of Transportation {i.e., the response

of, or any action taken by the Director of Transportation in response; and whether they
were appealed to the commission)

Adopted PBT Ljsts

The following table provides the requisite information for the PBT examinations that were

adopted for MTA Service-Critical classes pursuant to Civil Service Rule 411A between May 1,
2019 and October 31, 2019, '

1824
Principle
Administrative
Analyst

6235
Heating &
Ventilating
Inspector

7249
Automotive ||
Mechanic
Supervisor |

Job Code
& Title

5283
Planner V

Adoption date

6/3/19

10/02/19

8/13/19

10/11/19

Certification

rule

Rule of 10

Ruleof 5

Rule of 10

Rule of 3

List duration

12 months

12 months

12 months

12 months

# of applicants

80

54

22

53

# deemed
qualified

45

8

26

# of candidates
participated in
the exam

31

22

# of candidates
placed on the
eligible list

# and type of
protest




In-Progress PBT Examinations

The following table provides the requisite information for the PBT examinations that are being

administered for MTA Service-Critical classes pursuant to Civil Service Rule 41 1A that have been
posted but were not adopted as of October 31, 2019.

. Job Code
& Title

1052
IS Business
Analyst

1054
IS Business.
Analyst -
Principal

1822
Admin.
Analyst

5303
Supervisor,
Traffic &
Street Signs

8219
Parking

Enforcement

Admin.

Certification
rule

Rule of 3

Rule of 3

Rule of 10

Rule of §

Rule of 3

List duration

6 months

6 months

12 months

12 months

12 months

# of applicants

82

51

247

TBD

135

# deemed
qualified

49

40

167

178D

TBD -

# of candidates
participated in
the exam

29

26

115

8D

1BD

# and type of
protest

Note: Information provided is based on data on 10/31/2019. Since these lists were not adopted as of 10/31/19,
it is possible for protests/appeals to occur in the future for the above examinations.



Anticipated PBT Examinations

The following is a list of Service-Critical position(s) or dassification(s) for which MTA projects to
administer a Position-Based Test under Civil Service Rule 411A within the next six months:

Title

Personnel Technician

Senior Administrative Analyst

Principal Administrative Analyst

Traffic Survey Technician

Mechanical Shop & Equipment Superintendent

Probationary Releases

According to the appointment history records, two MTA permanent civil service employees who
were hired from a PBT eligible list have been released during the probationary period during the
time period of this report. All two (100%) of these releases were non-disciplinary. The
classifications that resulted in these releases were 1095 IT Operations Support Administrator V
and 1931 Senior Parts Storekeeper.

Recommendation _

Adopt the report.



CI1vIL SERVICE COMMISSION
CiTY AND COUNTY OF SAN FRANCISCO

CIVIL SERVICE COMMISSION REPORT TRANSMITTAL (FORM 22MTA)
Applicable to S.F. Municipal Transportation Agency Service-Critical Classes
Refer to Civil Service Commission Procedure for Staff - Submission of
Written Reports for Instructions on Completing and Processing this Form

1, Civil Service Commission Register Number: _ - - _
2. For Civil Service Commission Meeting of: December 16, 2019
3. Check One: Ratification Agenda
Consent Agenda ...... XX
Regular Agenda
Separation Agenda
4, Subject: Bi-Annual Summary of Appealed Future Employment Restrictions Placed
by the SEMTA

5. Recommendation: Adopt report

6. Report prepared by: Christine Cayabyab  Telephone number:  415.646.2058

7. Notifications: (Attach a list of the person(s) to be notified in the
format described in IV. Commission Report Format -A).

8. Reviewed and approved for Civil Service CommjSssion Agenda

Municipal Transportation Agency Director:
o d(1mber1y W. Ackerman
: Date: / (4
9. Submit the original time-stamped copy of this form and person(’s) to be notified
(see Item 7 above) along with the required copies of the report to:
Executive Officer
Civil Service Commission
25 Van Ness Avenue, Suite 720
San Francisco, CA 94102

CSC RECEIPT STAMP

10.  Receipt-stamp this form in the ACSC RECEIPT STAMP=
box to the right using the time-stamp in the CSC Office.

Attachment

CSC-22MTA (9/00)

THIS DOCUMENT SUPPORTS

CALENDAR ITEM L’O -



LIST OF PERSONS TO BE NOTIFIED

Christine Cayabyab

Employee & Labor Relations, HR
1 South Van Ness Ave. 6® Floor
San Francisco, CA 94103

Kimberly W. Ackerman
Director of Human Resources

1 South Van Ness Ave. 6™ Floor
San Francisco, CA 94103



London Breed, Mayor

Malcolm Heinicke, Chair
Gwyneth Borden, Vice Chai
Cheryl Brinkman, Director
Amanda Eaken, Director

‘Steve Heminger, Director
Cristina Rubke, Director
Art Torres, Direcior

Tom Maguire, Interim Director of Transportation

MEMORANDUM

DATE: December 4, 2019
TO: Civil Service Commission
THROUGH: Kimberly W. Ackerman W
Director, Human Resources & Payroll
FROM: Christine Cayabyab
Sr. Human Resources Analyst
SUBJECT:

Bi-Annual Summary of Appealed Future Employment Restrictions Placed by
the SFMTA

Attached for your review is a bi-annual summary report of future employment restrictions

placed by the San Francisco Municipal Transportation Agency (SFMTA) for July 1, 2018 to
June 30, 2019. ‘

Number of appeals,
where after restrictions
Number of SFMTA Number of appeals were amended or the
Total Number of Employees Future Employment where restrictions were | restrictions removed,
Dismissed Restrictions Appealed reduced or rescinded were withdrawn or
to the CSC by the SFMTA closed as
administratively
_ resolved
137 2 2 1

Page 1 of 9
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ELIZABETH SALVESON
PRESIDENT.

KATE FAVETTI
VICE PRESIDENT

DOUGLAS S. CHAN
COMMISSIONER

F. X. CROWLEY
COMMISSIONER

JACQUELINE P, MINOR
COMMISSIONER

-SANDRA ENG
ACTING EXECUTIVE OFFICER

C1VIL SERVICE COMMISSION
CiTY AND COUNTY OF SAN FRANCISCO

LONDON N. BREED

MAYOR
Sent Via Electronic Mail
December 5, 2019
-NOTICE OF CIVIL SERVICE CONINHSSION MEETING
SUBJECT:' REVIEW OF REQUEST FOR APPROVAL.OF PROPOSED

PERSONAL SERVICES CONTRACTS 45169-19/20.

The above matter will be considered by the Civil Service Commission at a
meeting to be held on December 16, 2019 at 2:00 p.m. in Room 400, Fourth
Floor, City Hall, 1 Dr. Carlton B. Goodlett Place. :

- This item will appear on the Consent Agenda. Please refer to the attached
Notice for procedural and other information about Commission hearings.

Attendance by you or an authorized representative is welcome. Should you or

- your representative not attend, the Commission will rule on the information

previously submitted and testimony provided at its meeting. All calendared items
will be heard and resolved at this time unless good reasons are presented for a.
continuance.

All non-privileged materials being considered by the Civil Service

- Commission for this item are available for public inspection and copying at the

Civil Service Commission office Monday through Friday from 8:00 a.m. to 5:00
p.m. ‘ ;

CIVIL SERVICE COMMISSION

AND%

Acting Executive Officer
Attachments

Ce: Alex Burns, Department of Public Works
Don Sy, Department of Public Works :
Suzanne Choi, Department of Human Resources
Olivia Lee, Department of Public Works
_Theresa Foglio, Laborers Local 261
Wendy Wong
IFPTE Local 21
Commission File
Commissioners’ Binder
Chron

THIS DOCUMENT SUPPORTS

| caLimpar 7ok b\
aE v AR NTEE AVENTIE STITTE 720 @ SAN FRANCISCO, CA 94102-6033 @ (415) 252-3247 ® FAX (415) 252-3260 @ www.sfgov.nrglcivilser;vicel






CIviL SERVICE COR
Crry AND COUNTY OF SAN FRANCISCO

CIVIL SERVICE COMMISSION REFORT TRANSMEITTAL (FORM 22)

Refer to Civil Service Commission Procedure for Staff - Submission of
Writtens Reports for Instructions on Completing and Processing this Form

1. Civil Service Comimission Register Number; -

2. For Civil Service Commission Megting of 12162019

3. Check One: Ratiﬁ_cation Agenda
Consent Agenda S
Regular Agenda

Human Resources Director=s Report

4, Subject: Review of Request for Approval of Proposed Personal Service Contract Number PSC
#45169-19/20 with the Department of Public Works.

3. Recommendation: Adopt the report. Approve the request for projaosed Personal Service Contract; Notify
the Office of the Controller and the Office of Contract Administration.

Don Sy 6226

6. Report prepared by: Telephone number: 1354

7. Notifications: (Attach a list of the persons) to be notified in the format described in IV.
Cominissior Report Format -A),

8. Reviewed and approved for Civil Service Commission Agenga:

Human Resources Director:

9. Submit the original time-stamped copy of this form and person(s) to be notified
(see tem 7 above) along with the required copies of the report to:

Executive Officer

Civil Service Commission

25 Van Ness Avenue, Suite 720
San Francisco, CA 94102



10.  Receipt-stamp this form in the ACSC RECEIPT STAMP=
box to the right using the time-stanop in the CSC Office.

Attachmment

CSC-22 (11/97)

CSC RECEIPT STAMP




Don Sy

~ Suzanne Choi
Alex Burns
Olivia Lee
Theresa Foglio
Wendy Wong

No Name

List of Contacts to be Notified

Don.Sy@SFDPW.org
Suzanne.Choi@SFGOV.org
Alexander.Burns@SFDPW.org

Olivia.Lee @SFDPW.org

laborers261@gmail.com

WendonngZG@va'hoo.com

Tmathews®@ifpte2l.org
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1"}

Department; GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW _ Dept. Code: DPW
Type of Request: Pinitial [IModification of an existing PSC (PSC # J
Type of Approval; ClExpedited dRegular OAnnual ~ CContinuing [ {Omit Posting)

Type of Service: As-Needed Steam Cleaning Program Services

Funding Source: General Funds .
PSC Amount: $1,000,000 PSC Est, Start Date: 10/01/2013 PSCEst. End Date 09/29/2024

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The primary scope of service will indude specialized or untried equipment for evaluation, and conduct special
cleaning services above or outside of the Bureau’s routine operating responsibilities, and/or conducting pilot
cleaning programs that affect both public and private properties. Such speciatized equipment shali include
steam-cleaning, power-washing, gum removal, hazardous/human/animat waste removal equipment for the
purpose of maintaining the City's sidewalks, curbs, gutters, and roadways.

Supporting services, not to exceed 10% in services for the duration of the contract., may include the ability to
organize community support, prepare educational or outreach materials, assist in developing and conducting
outreach and education efforts, conduct neighborhood cleaning projects, organize community interest in
establishment of Business Neighborheod improvement Districts {BID/NID), and/or survey public opinion or
conduct focus groups. Services may also include steam cleaning or power washing.

B. Explain why this service is necessary and the consequence of denial: :
The Department Is attempting to change public behaviors and perception in the area. Keeping the city clean
requires more than just regular routine cleaning. Community involvement and support is needed to maintain it.
These services would not only provide much needed help for the city to combat waste and other cleaning
challenges but will also launch programs to help maintain the cleanliness. # this PSC is not approved, it will limit
the Department’s ability to clean up and prevent health and safety risks to everyone in the city.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
It has not specifically been addressed in the past but a similar services has been provided previously through
PSC 45768-16/17. '

‘D. Will the contract{s) be renewed?
No

E. If thisis a request for a new PSCin excess of five years, or if your request is to extend (modify) an existing PSC
by another five years, please explain why. '

N/A

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

i4 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

http:/fapps.sfgov.org/pscprint/nodepscinitform.php ' _ 9/13/2019
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B. Explain the qualifying circumstances:

Cleaning services are only required on an as-needed basis and does not require nor is sufficient for a
new/existing civil service class to perform this work.

3. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: Knowledge, experience, ablity, and resources to conduct special

steam cleaning services above or outside of the Bureau’s responsibilities; conduct pilot cleaning programs;
provide specialized equipment for evaluation; or provide cleaning personnel for special events.

Which, if any, civil service class(es)_ normally perform(s) this work? 1312, Public Information Officer; 7281,
Street Environ Sves Oprs Supy; 7501, Environmental Service Worker; 7514, General Laborer;

Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: 1tis
anticipated that the contractor may be asked to provide eqguipment for special projects — types of
equipment that might be provided include equipment for removing stains from concrete or brick sidewalks
or granite curbs, '

4, W _applicable, what efforts has the department made to obtain these services through available resources

within the City?
The City has these resources. This work is only needed on an intermittent basis, so the use of additional civil
service classes are not feasible.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A.

Explain why civil service classes are not applicable,
This work is only needed on an intermittent basis, so the use of additional civil service classes are not
feasible.

If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No. At this point in time, the amount of work
anticipated is not sufficient in quantity or sufficiently different from the duties and responsibilities of existing
classes to justify the creation of a new class, '

6. Additional Information

A,

Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will beincluded in the contact? H so, please explain what that will entail; if not, explain why not.
No. Training is not necessary as there are multiple civil service classes to perform these services.

Are there legal mandates requiring the use of contractual services?
No. ‘

Are there federal or state grant requirements regarding the use.of contractual services? If so, please
explain and include an excerpt or copy of any such applicable regquirement.
No.

Has a board or commission determined that contracting is the most effective way to provide this service?
If so, please explain and include a copy of the board or commission action. ‘
No.

http://apps.sfgov.org/pscprint/nodepscinitform.php _ 9/13/2019
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F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 08/05/2019, the Department notified the following employee organizations of this
PSC/RFP request:

Laborers, Local 261; Prof & Tech Eng, Local 21

4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Alexander Burns  Phone: 415-554-6411  Email: alexander.burns@sfdpw,org

Address: 1155 Market Street 4th Floor San Francisco, CA 94103
skkkkgoksok ko koksk sk kskokkckokkok ok dkk ko kok bk skok sk sk Rk sk ok Rk Rk sk R e sk sk Rk ok o kR ok ok Rk o sk s R e e o o o e R ke

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 45169 - 19/20 .

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required ‘

DHR Approved for 10/07/2019

http://apps.sfgov.org/pscprint/nodepscinitform.php . 9/13/2019
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~ Receipt of Union Notification(s)
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' Sz, Pon (DPW)
¥ R
From: dhr-psccoordinator@sfgov.org on behalf of alexander.burns@sfdpw.org
Sent: Menday, August 05, 2019 4:05 PM
To: Burns, Alexander (DPW); WendyWong26@yahoo.com; wendywong26@yahoo.com;

tmathews @ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org; amakayan@ifpte21.org;
L21PSCReview@ifpte21.org; LIUNA.local261@gmail.com; Sy, Don (DPW); DHR-PSCCoordinator, DHR
(HRD)

Subject: Receipt of Notice for new PCS over $ 100K PSC # 45169 - 19/20

¢

RECEIPT for Union Notification for PSC 45169 - 19/20 more than $100k

The GENERAL SERVICES AGENCY - PUBLIC WORKS - DPW has submitted a request for a Personal Services Contract {PSC)
45169 - 19/20 for 51,000,000 for Initial Request services for the period 10/01/2019 ~ 10/01/2024. Notification of

30

days {60 days for SEiU} is required.

After logging into the system ptease select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/13827 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again , change the staté back START UNION NOTIFICATION and
SAVE. You should receive the email with all uhions to the TQ: field as intended
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Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department; GENERAL SERVICES AGENCY - PUBLIC WORKS -- DPW Dept. Code: DPW
Type of Request: Zinitial CModification of an existing PSC (PSC # }
Type of Approval; CExpedited ARegular DOAnnual Ocontinuing O (Omit Posting)

Type of Service: As-Needed Cleaning Program Services

Funding Source: General Funds
PSC Amount: $1,200,000 PSC Est, Start Date: 08/26/2016 PSCEst. End Date  12/31/2021
1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The primary scope of service will include speclalized or untried equipment for evaluation, provide cleaning personnel for
special events, conduct special cleaning services, graffiti abatement, or maintenance of plant materials services above or
outside of the Bureau’s routine operating responsibilities, and/or conducting pilot cleaning programs that affect both
public and private properties. Supporting services, not to exceed 10% in services for the duration of the contract, may
include the ability to.organize community support, prepare educational or outreach materials, assist in developing and
conducting outreach and education efforts, conduct neighborheod cleaning projects, organize community interest in
establishment of Business Neighborhood Improvement Districts (BID/NID), and/or survey public opinion or conduct focus
groups. Public Works is looking to award 3 contracts at $400,000 each.

B. Explain why this service is necessary and the consequence of denial:
The Department is attempting to change public behaviors in the area of illegal dumping, graffiti, littering and the upkeep
of private property, including sidewalks through a range of education and outreach programs. These services are needed
' to augment the Department’s existing skill base in allowing the Department to test the effectiveness of outreach and
educational programs, evaluate the new equipment, and to obtain direct program support from non-profit or community
based organizations for limited duration special projects or when necessitated by grant conditions.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC, attach copy of
the most recently approved PSC..
This service has been provided previously through PSC 4037-11/12,

D. Will the contract{s} be renewed?
No.

E. If this is a request for a new PSC in excess of five years, or if your request Is to extend (modify} an existing PSC by
another five years, please explain why.
PSC exceed 5 years only to allow time for processing the award. The contract term will only be for no more than 5
years.

2. Reason{s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents}:

{7 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

8. Explain the qualifying circumstances:

Cleaning services are only required on an as-needed basis and does not require nor is sufficient for a new/existing civil
service class to perform this work.

3. Description of Required Skills/Expertise
A. Specify required skills and/for expertise: Knowledge, experience, ability, and resources to conduct special cleaning
services above or outside of the Bureau’s responsibilities; conduct pilot cleaning programs; provide specialized
equipment for evaluation; or provide cleaning personnel for special events.
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B. Which, if any, civil service class{es) normally perform(s} this work? 1312, Public Information Officer; 7281, Street
Environ Svcs Oprs Supv; 7501, Environmental Service Worker; 7514, General Laborer;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: 1tis
anticipated that the contractor may be asked to provide equipment for special projects — types of equipment that
might be provided include equipment for removing stains from concrete or brick sidewalks or granite curbs, removing
graffiti from a variety of surfaces, or abating weeds.

4. If applicable, what efforts has the department made to obtain these services through available resources within the

The City has these resources, however, we would require multiple classifications to perform this work, whereas the
contractor has positions that can perform all aspects of the work, This work is only needed on an intermittent basis, so the
use of civil service classes are not feasible.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut
A. Explain why civil service classes are not applicable.

I+ waemiilad ;mvmt bhn mmccthla #4 Foed o clinala Alace fnmabkla AF meAddicg Fha vnriady AF rnrudrad mrAnEare oA + This~
L WML TEUL E RUDSINIC LU MU A JHTRIT LIG3d LApaIic Ul pIvvildiiig Ui vanicly Ui ISyuirtu prvgiaiil suppune riia

contract is intended to support a wide range of civil service employees engaged in these initiatives, making it possible
to more rapidly and effectively evaluate programs while maintaining existing programs and responsibilities.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a new civil
service class to perform this work? Explain. No. At this point in time, the amount of work anticipated is not sufficient
in quantity or sufficiently different from the duties and responsibilities of existing classes to justify the creation of a
new class.

6. Additional Information

A.  Will the contractor directly supervise City and County employee? If so, please include an explanation,
No. ‘ .

B. Wil the contractor train City and County employees and/or is there a transfer of knowledge component that will be
included in the contact? If so, please explain what that will entail; if not, explain why not.
Training is not necessary as there are multiple civil service classes to perform these services.

C. Are there [egal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please explain and
include an excerpt or copy of any such applicable requirement.
Na.

E. Hasa board or commission determined that contracting is the most effective way to provide this service? If so,
please explain and include a copy of the board or commission action.
No,

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department? If so,
please explain.
No.

7. Union Notification: On 08/26/2016, the Department notified the following employee organizations of this PSC/RFP
request:
Laborers, Local 261; Prof & Tech Eng, Local 21

{2 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS FORM IS
COMPLETE AND ACCURATE:

Name: Stacey Camillo  Phone: 415-554-4886  Email: stacey.camillo@sfdpw.org

Address: 1155 Market Street, 4th Floor San Francisco, CA 94103

3 ok koK kK o ol o oK R i N o ol ok vk ok Sk ok 2 ok 3 ok ol ok sk ok ke s ok ook 38l o ol ok S ok ok ok R K o Tk o o o ok ok b D o o o o e o ok ok ok ok o ok o ok ok ok o ok ke ke




Page 9 of 9

FOR DEPARTMENT OF HUMAN RESOURCES USE
PSC# 45768 - 16/17
DHR Analysis/Recommendation: action date: 10/17/2016
Commission Approval Required Approved by Civil Service Commission with conditions
10/17/2016 PHR Approved for 10/17/2016



(12) Appeal by Frederick Sequeira of the Human Resources
Director’s Determination to Admlnlstratwely Close His
Complaint of Harassment (File No. 0273-19- 6)—
Action Item

Recommendation: Postponed to the meeting of
~ January 6, 2020 at the appellant’s
request. |



ELIZABETH SALVESON
PRESIDENT

" KATE FAVETTI
VICE PRESIDENT

DOUGLAS S. CHAN
COMMISSIONER

F. X. CROWLEY
COMMISSIONER

JACQUELINE P. MINOR
COMMISSIONER

SANDRA ENG
ACTING EXECUTIVE OFFICER

CIVIL SERVICE COMMISSION
C1TY AND COUNTY OF SAN FRANCISCO

LONDON N. BREED
MAYOR

Sent Via Electronic Mail

December 5,2019

'NOTIC-E OF CIVIL SERVICE COMMISSION MEETING

SUBJECT: REVIEW OF REQUEST FOR APPROVAL OF PROPOSED
PERSONAL SERVICES CONTRACTS 41698-19/20.

The above matter will be considered by the Civil Service Commission at a
meeting to be held on December 16, 2019 at 2:00 p.m. in Room 400, Fourth
Floot, City Hall, 1 Dr. Carlton B. Goodlett Place.

This item will appear on the Regular Agenda.” Please refer to the attached
Notice for procedural and other information about Commission hearings.

Attendance by you or.an authorized representative is welcome. Should you or
your representative not attend, the Commission will rule on the information
previously.submitted and testimony provided at its meeting. All calendared items
will be heard and resolved at this time unless good reasons are presented for a
continuance. : S '

All non-privileged materials being considered by the Civil Service _
Commission for this item are available for public inspection and copying at the
Civil Service Commission office Monday through Friday from 8:00 a.m. to 5:00
p-n. _

CIVIL SERVICE COMMISSION

SANDRAENG - '

Acting Executive Officer
Attachments

Ce: Suzanne Choi, Department of Human Resources
T. Mathews, IFPTE Local 21
K. Schumacher, IFPTE Local 21
P. Kim, IFPTE Local 21
A. Makayan, IFPTE Local 21
Wendy Wong : :
IFPTE Local 21 '
* Commiission File
Commissioners’ Binder
Chron ' i _
‘I'HIS DOCUMENT SUPPORTS

CALENDAR ITEM L E 2

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94102-6033 @ (415) 252-3247 ® FAX (415) 252-3260 ® WW-.sfguv.orgicivilservice/
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CIVIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

CIVIL SERVICE COMMISSION REPORT TRANSMITTAL (FORM 22)

Refer to Civil Service Commission Procedure for Staff - Submission of
Written Reports for Instructions on Completing and Processing this Form

1. Civil Service Commission Register Number: - -

2. For Civil Service Commission Meeting of: December 16, 2019

3. Check One: IRatification Agends)

4. Subject: Request for Approval of PSC 41698-19/20

5. Recommendation: ~ Approve the request; Notify the Office of the Controller

and the Office of Contract Administration.

6. Report prepared by: Jacquie Hale, PSC Coordinator, Department of Public Health
Telephone number:  (415) 255-3508

7. Notifications:
Department of Human Resources (DHR/HRD)
DHR-PSCCoordinator, DHR (HRD) Suzanne Choi
IFPTE Local 21:
L21PSCReview@ifpte21.org (general email box)
tmathews(@ifpte21.org T. Mathews
kschumacher@ifpte21.org K. Schumacher
kim@ifpte21.org P. Kim
amakayan@ifpte21.org A. Makayan
wendywong26(@yahoo.com Wendy Wong |
8. Reviewed and approved for Civil Service Commission Agenda:

Human Resources Director: Wm
Date: /,é’/ 5 /sz’ 4

9. Submit the original time-stamped copy of this form and person(s) to be notified

(see Item 7 above) along with the required copies of the report to: Executive Officer, Civil
Service Commission, 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102

10.  Receipt-stamp this form in the ACSC RECEIPT STAMP= CSC RECEIPT STAMP
box to the right using the time-stamp in the CSC Office.

CSC-22 (11/97)




PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC HEALTH -- DPH Dept. Code: DPH
Type of Request: MInitial [ IModification of an existing PSC (PSC# )
Type of Approval: {UlExpedited #ARegular [JAnnual LlContinuing [1 {Omit Posting)

Type of Service: Various Software Licensing, Mainenance, and related services

Funding Source: Genera] Fund, federal and State funds PSC Duration: 5 years 4 wegks

PSC Amount: $10,000,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

The contractor(s) will be used on an as-needed basis to maintain and enhance existing applications used in
various functional areas within the Department. Functional areas shall include both clinical and non-
clinical areas, such as services supporting an integrated communicable disease data system, SharePoint
development services, archiving and data management, data warehouse(s), laboratory information,
connected diagnostic, financial analysis and eligibility, access to proprietary online databases, clinical and
financial bench marking tools, and pharmaceutical systems. The value of this request covers estimated
costs for licensing, maintenance, and related professional services such as training and consultation.

B. Explain why this service is necessary and the consequence of denial:
These services are necessary in order to maintain existing legacy applications and to provide
enhancements as needed to such systems in order to maintain their effectiveness and achieve full
functionality. The Department has established both clinical and operational workflows around these
systems, and denial of this request would result in inefficiencies and impaired response capacity, lessening
the quality of services provided.

C. Has this service been provided in the past? If s0, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
PSC 4124-12/13

D. Will the contract(s) be renewed?
As needed and as funding is available.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing
PSC by another five years, please explain why,
The Department anticipates a continued need for these services.

2. Reason(s) for the Request
A. Indicate all that apply (be specific and attach any relevant supporting documents):

{4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge.

4 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

apps.sfgov.orgipscprintinodepscinitiorm.php 113



B. Explain the qualifying circumstances:
These services are utilized intermittently and as needed, and deal with proprietary products that are
already developed and available for commercial use. The services are necessary in order to maintain
existing legacy applications and provide enhancements as needed to such systems in order to maintain
their effectiveness and to achieve full functionality.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Contractor(s) must have a commercially available product in

the relevant field, and sufficient resources to provide implementation and development services and
ongoing support, including guarantees that the application meets minimum performance standards.

B. Which, if any, civil service class(es) normally perform(s) this work? 1022, IS Administrator 2; 1023, IS
Administrator 3; 1024, IS Administrator-Supervisor; 1042, IS Engineer-Journey; 1043, IS Engineer-
Senior; 1044, IS Engineer-Principal; 1052, IS Business Analyst; 1053, IS Business Analyst-Senior; 1054,
IS Business Analyst-Principal; 1062, IS Programmer Analyst; 1063, IS Programmer Analyst-

Senior; 1064, IS Prg Analyst-Principal; 1070, IS Project Director; 1824, Pr Administrative
Analyst; 5502, Project Manager 1; 5504, Project Manager 2; 5506, Project Manager 3; 5508, Project
Manager 4;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
No.

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City?

The City does not possess the resources to fulfill the services mentioned in this request, The services are
intermittent, as-needed, project-based services.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut
A. Explain why civil service classes are not applicable.

Civil Service classes are not applicable because these are proprietary products requiring services which
include technical components beyond the scope of expertise of in-house staff to develop within guality
parameters. Civil service staff will provide connectivity to the application and monitor connectivity
issues at both the desktop and network levels.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. Services are intermittent and as-needed,
and deal with proprietary products that are already developed and available for commercial use. Civil
service staff will work with contractor(s) to obtain knowledge necessary for day-to-day use and upkeep
of applications. Staff will also have the ongoing opportunity to gain insight and knowledge of current
best practices for public health data system applications through their interactions with contractor and
their product.

6. Additional Information

A. Will the contractor directly supervise City and County employee? If so, please include an explanation.
No.

apps.sfgov.org/pscprint/nodepscinitform.php 213



B. Wil the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

No. Specific training in the use and operation of specific software solutions and business process
improvements will be provided if the project requires such training. City staff will have the opport.
to learn industry best practices in a given field and the use of new applications. Employees who may
receive training would be varied depending on the specific project, and could include the IS Engineer
series 1042, 1043, 1052, 1053, and 1054; Medical Records Clerk 2210; Project Managers series 5502,
5504, 5506, and 5508; Administrative Analyst 1824; and Manager classifications 0923 and 0931.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding the use of contractual services? If 50, please
explain and include an excerpt or copy of any such applicable requirement.
No.

E. ' Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No,

F.- Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 10/07/2019, the Department notified the following employee organizations of t,
PSC/RFP request:
Prof & Tech Eng, Local 21; Professional & Tech Engrs, Local 21

L1 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Jacquie Hale  Phone: (415).554-2609 Email: jacquie.hale@sfdph.org

Address: 1380 Howard Street, 4th Floor San Francisco, CA 94103

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH# 41698 - 15/20

DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required
DHR Approved for 12/02/2019

apps.sfgov.orgfpscprint/nodepscinitform.php 3/3



Hale, Jacquie (DPH)

- .. From:

‘Sent:
To:

Subject:

dhr-psccoordinator@sfgov.org on behalf of jacquie.hale@sfdph.org

Monday, October 07, 2019 11:09 AM

Hale, Jacquie (DPH); WendyWong26@yahoo.com; wendywong26@yahoo.com;
tmathews@ifpte21.org; kschumacher@ifpte21.org; pkim@ifpte21.org;
amakayan@ifpte21.org; L21PSCReview®@ifpte21.0rg; Rossi, Ron (DPH); DHR-
PSCCoordinator, DHR (HRD)

Receipt of Notice for new PCS over $100K PSC # 41698 - 19/20

RECEIPT for Union Notification for PSC 41698 - 19/20 more than $100k

The PUBLIC HEALTH -- DPH has submitted a request for a Personal Services Contract (PSC) 41698 - 19/20 for $10,000,000
for Initial Request services for the period 12/01/2020 - 12/31/2024. Notification of 30 days (60 days for

SEiU) is required.

After logging into the system please select link below, view the information and verify receipt:

http.//apps.sfgov.org/dhrdrupal/node/14004 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the fist of unions and emails. EDIT the document again, change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended



From: Hate, Jacquie (DPH)

To: L21PSCReview®@ifpte?.org; emait union list:; email union list:; email ynion list:; email union list:; email urtion
list:; email union tist;; PHR-PSCCoordinator, DHR (HRD)

Bec! Rossl, Ro

Subject: PSC # 41698 - 19/20 correction

Date: Wednesday, December 04, 2019 3;58:00 PM

To: IFPTE Local 21 and DHR PSC Coordinator

This is to let you know that DPH has corrected a clerical error in its submission of Personal Services
Contract (PSC) 41698 - 19/20, to make the PSC start date 12/01/2019, rather than 12/01/2020.
IFPTE Local 21 was notified of this PSC on 10/07/2019. The PSC was originally calendared for the
12/04/2019 meeting of the Civil Service Commission. DPH requested that it be continued to the
Commission’s next meeting on 12/16/2019, so that this correction could be made. You will find the
correctad PSC in the PSC datahase here: htin://anns.sfeav.ors/dhrdriinal/node/14004.

Please et me know if you need further information.
Thank you,

lacquie Hale

PSC Coordinator

Department of Public Heaith, City and County of San Francisco

1380 Howard Street, Room 421b, San Francisco, CA 94103

{(415) 255-3508

This e-mail is not a secured data transmission for Protected Health Information {PHI) as defined by the Healthcare Portability and
Accountability Act {HIPAA), and it is the respensibility of all parties invelved to take all reasonable actions to protect this message from
non-authorized disclosure. This e-mail is intended for the recipient only. If you receive this e-mail in error, you should notify the sender
and destroy the e-mail immediately. Disclosure of the information contained herein could subject to discloser to civil or eriminal penalties
under state and federal privacy laws.



Hale, Jacquie (DPH)

. From: Mail Delivery System <MAILER-DAEMON®@z111.zixworks.com>
To: - L21PSCReview@ifpte21.0rg; amakayan@ifpte21.org; kschumacher@ifpte21.org;
pkim@ifpte21.org; tmathews@ifpte21.0rg; wendywong26@yahoo.com
Sent: Wednesday, December 04, 2019 3:58 PM
Subject: Relayed: PSC # 41698 - 19/20 correction

This is the mail system at host z111 .zixworks.com.
Your message was successfully delivered to the destination(s)
listed below. If the message was delivered to mailbox you will
receive no further notifications. Otherwise you may stiil receive
notifications of mail delivery errors from other systems.

The mail system
<L21PSCReview@ifpte21.org>: delivery via vpmout: delivered via vpmout service
<amakayan@ifpte21.org>: delivery via vpmout; delivered via vpmout service
<kschumacher@ifpte21.org>: delivery via vpmout: delivered via vomout service
<pkim@ifpte21.org>: delivery via vpomout: delivered via vpmout service

<tmathews@ifpte21.org>: delivery via vpmout: delivered vig vpmout service

<wendywong26@yahoo.com>: delivery via vpmout: delivered via vpmout service



C1vIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

EDWIN M, LEE
MaYOR

June 3, 2013

NOTICE OF CIVIL SERVICE COMMISSION ACTION

KATE FAVETTI
PRESIDENT | qUBTECT:

REVIEW OF REQUEST FOR APPROVAL OF PROPOSED PERSONAL
SERVICES CONTRACT NUMBERS 4115-12/13 THROUGH 4126-12/13;
4084-05/06; 4038-12/13; AND 3104-11/12.

SCoTT R, HELDFOND
VICE PRESIDENT

MARY Y.:JUNG . .

CO RY SS[O ) ‘A‘lt its In:‘an’i-‘ing‘ Oan" AN 1R tha il Qahnnp Fhm icednn had for ito nnﬂaiﬂnﬂo'ﬁcﬁ
MM NER ] HAGTH TR Y anrgmuvae Wi LAV SCT OMNIISEIon A1ag TOr 188 CONSICEratt

‘ ' | the above matter.

E. DENNIS NORMANDY The Commission:
COMMISSIONER ‘
1) Continuded PSC 4120-12/13 to the next ineeting of June 3, 2013; clarify and amend

the duration; previous PSC 4056-06/07 was approved by the Civil Service
Commission through 2010; include an explanation and documentation on how the
contract was reniewed from 2010-2013 through an annual purchase order.

JENNIFER C. JOIINSTON 2) Adopted the report; Approved the requests for all remaining contracts. Notified the

EXECUTIVE OFFICER Office of the Controller and the Office of Contract Administration.

PLEASE NOTE: Itis mtgortant that a copy of this action be_ IL;_J_:‘ in, the degartmen
Liles as you will n need it in the futire as-

Commission appmval. Please share it with evervone resgons:ble

for. tollow—ug

Tf this matter is subjeet to Code of Civil Procedure (CCP) Sectlon 1094.5, the time within
which judicial review must be sought is set forth in CCP Section 1094.6.

CIVIL SERVICE COMMISSION
JM
JENNIFER JOHNSTON & %
Executive Officer
Attachment.
Ce: Cyinth_ial Avakian, Airport Commission

Jeahne Buick, Department of Human Resources
Micki Callahan, Huiman Resource$ Director

Léotrah Dang, Depattrenit of Human Resources
Gordon Choy, Department of Public Works

Lily Conover, Coritroller’s Office

Jacquie Hale, Department of Public Healih

Karen Henderson, Mayor's Office of Housing
William Lee, Department of Emergency Management
Donna Marion, San Francisco Public Library

Metrick Pascual, Mayor’s Office of Economic & Workforce Dev.
Shawn Wallace, San Francisco Police Department
Fan-Wd Wong; San Francisco Health Service Systems
Commission File

Chion

25 VAN NESS AVENUE, SUITE 720 @ SAN FRANCISCO, CA 94102-6033 ® (415)252-3247 @ FAX (415) 252-3260 ® www.sfgov.org/civil_service/
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City and County of San Francisco ' Department of Human Resources

MAR 2 1 203 PERSONAL SERVICES CONTRACT SUMMARY

DATE; |

DEPARTMENT NAME: _Public Health DEPARTMENT NUMBER _81

TYPE OF APPROVAL: [ ] EXPEDITED REGULAR  (OMIT POSTING )
[ ] CONTINUING ] ANNuAL |

1YPE OF REQUEST:

INITIAL REQUEST [ MODIFICATION (PSC# )
TYPE OF SERVICE: _Integrated Communicable Disease Data System and Training Services

FUNDING SOURCE:  Federal Center for Disease Conirol Grant and limited General Funds

PSC AMOUNT:  $5,000,000° PSC DURATION:  June 1, 2013-June 30, 2018

1.  DESCRIPTION OF WORK

A.  Concise deseription of proposed work:
The contractor(s) will develop and implement an integrated communicable diseese date system to coordinate dala
collection, processing, managenent, analysis and Inferpretation related to heaith, morbidity and program services fo
support public heaith actions (e.g., outbreak investigation, partner services, efc,) and preventative services, as well
delivering integrated services at both the individual and community level. *NOTE: The value of this reéquest is the estimated
cost of the professfonal services needed to implement the system, and does not include the license or maintenance cost of .
the software. . B

B. Explain why this service is necessary and the consequences of denial:
Current public health data systems are legacies of previous public health response actions related to different disease
areas. Al present, each area has its own system and its own protocol for sysiem vevelopment, interoperability, data
nanagement, information sharinig and security. The planned services are needed in order for DPH fo continue Departrment-
wide integration of systfems and services while achieving service efficiencies, and to mee! the needs of current Dopifations.
Denial will result in continued inefficiencies and impaired response capacity,

C. E_x_p_iain how this service has been provided in the past (if this service was previously approved by the Civil
) Service Comnmission, indicate most recent personal services contract approval number:
This is new request. .

D. Will the contract(s) be renewed: As néeded and funding is available.

2. UNION NOTIFICATION: Copy of this summary is to be sent to employee organizations as appropriate (refer io

instructions for specific procedures):

| | MAR 2 3 2013
[FPTE Local 21 Jacquie Hale

Union Name Signature of person mailing/faxing form Tlate

Union Name Signature of pcrson-mailingffaxing form Date
REFP sent to _ , Oon _

Union Name Date Signature

Lt 2 L s T *********************9-‘*********1’:*******’}:******'k*******;‘:‘k**z‘:****'}-’:‘.‘:‘r-}:*‘.’:***:\-

FOR DEPARTMENT OF HUMAN RESOURCES USE
psc# ,
STAFF ANALYSIS/RECOMMENDATION:

IVIL SERVICE COMMISSION ACTION:

PSC FORM 1 (9/9¢)



City and County of San Francisco Department of Human Resources

3. DESCRIPTION OF REQUIRED SKIILS/EXPERTISE

A.  Specify required skills and/or expertise:
The contractor(s) must have a commercially available public health communicable disease data system and sufficient
resources fo provide :mpiementat;on and development setvices and ongoing support, including guarantess that the
application meets minimum performance standards,

B.  Which, if any, civil service class normally performs this work?
1§ Administrators (1022, 1023, 1024); 1S Business Analysts (1052, 1053, 1054), IS Engineers (1042, 1043, 1044); 1S
Programmers (1062, 1063, 1064); IS Project Manager (1070); 1S Manager (1071).

C. Wil contractor provide facilities and/or equipment not curently possessed by the City? No. If yes, explain:
4. WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A, Explain why civil service classes are not apphcabie
Civif Service classes are nof applicable because this is a proprietary product with setvices which include technical
components beyond the scope of expertise of in-house staff to develop within practical time and quality parameters.
Civil Service classes wilf provide connectivity fo the application and monitor conneclivity issues at both the deskiop and
network leved for this application.

B.  Would it be practical to adopt a new civil service class to perform this work? Eiplain.
It is not practical fo adopt & new Civil Service class because the services are infermittent and as-needed and deal with a
proprietary product that is alréady developed and available for commercial use. Civil Service staff will work with the
contractor(s) to obtain the necessary knowledge for the day-to-day upkeep of the application. In addition, Civi Service
classes will also have the opportunity fo gain insight and knowledge of current best practices for public health data
system applications through their interactions with the contractor(s}. Once :mp!emented ongoing support functions will
be fransitioned o the DPH IT team for effective operations. .
5. ADDITIONAL INFORMATION (if "yes," attach explanation)

Yes
A. Will the contractor dircctly supervise City and County employees? I:]

No

DH'

B. Will the contractor train City and County employees?

*  Describe the training and indicale approximate number of hours.

+ Indicate occupational type of City and County employees to receive training (i.e., cler ks,

civil engineers, etc.) and approzimate number 1o be trained.

The contractor will train existing Civil Service staff on the implementation and ongoing support of the system. As part
of the implementation process, DPH staff currently assrgned fo the Population Health and Prevention Division will
work closely with the information vendor staff to install, implement and bring the system to full production status,
DPH staff which will be invoived in the implementation and support of the system include IT Project Management,
Analyst, Programming and Engfneenng classifications as wéll as program clinical staff. It is anticipated that DPH IT
staff clagsifications will receive at least 80 hours of trammg as the resull of the impletnentation process, and thal
program clinical staff will receive training on a variable scale based on the required interaction with the system for
cfinical operational and regulatory reporting functions.
C. Are there legal mandates requiring the use of contractual services? !__—I

D. Are there federal or stale gramt requirements regarding the use of contractual scrvices? [:

E. Has a board or commission determined that contracting is the most effective way [:]
to provide this service?

F. Wil the proposed work be completed by a contractor (hat has a current personal services [:I
contract with your department?

THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF T HE
DEPARTMENT HEAD:

-

Ny

Sigmature of De.pamr'%ﬁal P%Enal Servicds Contract Coordinator

Jacquie Hale 554-2609
Print or Type Name Telephone Number
101 Grove St, Rm. 307

San Francisco, CA 94102
Address

PSC FORM 1 {9/96)



Robert To L21PSCReview@ifpte?1.0rg, atonisson@ifpte21.org,

Longhitano/DPH/SFGOV peovington@ifpte21.org
o ' Naonie.Cardona@sfgovt.onmicrosoft.com@SFGOV
bce

Subject Union Notification of PSC Summary to DHR

TO: Alex Tonnison, iFPTE, Local 21(via Emai! Only)

TO; Pam Covington, IFPTE, Local 21 " (via Email Only}

TO: Local 21pscreview {via Email Only)

FROM: | Jacquie Hale, Director of Contract Management and Compliance
DATE: March 21, 2013

SUBJECT: Union Nofification of PSC Summary to DHR

Attached is the following PSC request which will be submitted to the Department of Human Resources for
review on April 24, 2013 for consjderation at the May 20, 2013 Civil Service Commission Meeting

1. Integratéd Communicable Disease Data System and Training Services
The PDF File for the item listed above is attached to this email.

(01 28
5
A

> lrids
ol

PHF scftwene application pdf

This e-mail is not a secured data transmission for Protected Health Information (PHI) as defined by the
Healthcare Portabiiity and Accountability Act (HIPAA), and it is the responsibility of all parties involved to
take all reasonable actions to protect this message from non-authorized disclosure. This e-mail is
intended for the recipient only. If you receive this e-mail in error, you shouid notify the sender and destroy
the e-mail immediately. Disclosure of the information contained herein could subject to discloser to civit or
criminal penalties under state and federal privacy laws.



ELIZABETH SALVESON
PRESIDENT

KATE FAVETTI
VICE PRESIDENT

DOUGLAS S. CHAN

COMMISSIONER |

F.X. CROWLEY |

COMMISSIONER

JACQUELINE P. MINOR
COMMISSIONER

. SANDRA ENG
ACTING EXECUTIVE OFFICER

C1viL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

- LONDON N. BREED
MAYOR

‘Sent via Electronic Mail and U.S. Mail

December 5, 2019

NOTICE OF CIVIL SERVICE COMMISSION MEETING

Victoria E. Bellone

-REOUEST FOR HEARING BY VICTORIA BELLONE -ON

SUBJECT:
HER FUTURE EMPLOYMENT RESTRICTIONS WITH THE
SAN FRANCISCO MUNICIPAL TRANSPORTATION
AGENCY.

Dear Victoria Bellone:

The above mattér will be considered by the Civil Service Commission at a
meeting to be held on December 16, 20192 at 2:00 p.m. in Room 400, Fourth

Floor, City Hall, 1 Dr. Carlton B. Goodlett Place.

The agenda will be posted for your review on the Civil Service Commission’s

" website at www.sfgov.org/CivilService under “Meetings” no later than end of day

on Wednesday, December 11, 2019. Please refer to the attached Notice for
procedural and other information about Commission hearings. A copy of the
department’s staff report on your appeal is again attached for your review;
however, a hard copy is also available for your review at the Civil Service .
Commiission’s office located at 25 Van Ness Avenue, Suite 720, San Francisco.

In the event that you wish to submit any additional documents in support of
your appeal, the deadline for receipt in the Commission office is 5:00 p.m. on
Tuesday, December 10, 2019 (as a reminder, we require an original and nine
copies of any supplemental materials you wish to submit—all double-sided, hole-
punched, paper-clipped and numbered). Again, please be sure to redact your
submission for any confidential or sensitive information that is not relevant to your
appeal (e.g., home addresses, home or cellular phone numbers, social security
numbers, dates of birth, etc.), as it will be considered a public document. -

THIS DOCUMENT SUPPORTS

NATENDAR ITEM 71,,%._____

75 VAN NESS AVENUE. SUITE 720 ® SAN FRANCISCO, CA 94102-6033 @ (415) 252-3247 ® FAX (415) 252-3260 ® www.sfgov.org/civilservice/



CSC Notice of Meeting — Victoria Bellone s Request for Hearing
December 5, 2019
Page 2

Attendance by you or an authorized representative is recommended. Should you or a

* representative not attend, the Commission will rule on the information previously submitted
and any testimony prov1ded at its meeting. Where applicable, the Commission has the
authority to uphold, increase, reduce, or modify any restrictions recommended by the
department. All calendared items will be heard and resolved at this time unless good Ieasons -
are presented for a continuance.

All non-privileged materials being considered by the Civil Service Commission for

this item are available for public inspection and copying at the Civil Service Commission
Ve T AU JUNPY N N - N3 JUNY Sy Y,V SYSRSPOR I N T | TR ’
Qjice VIORGEY LRFOHZH I'THILY JTOIM O UV 0Tk LU 0. UV puait.

You may contact me at (415) 252-3247 or at Sandra.Eng@sfgov.org if you have any
questions. : ‘

CIVIL SERVICE COMMISSION

SANDRAENG
Acting Executive Officer

Atftachment

Ce: Kimberly Ackerman, Municipal Transportation Agency
" Christine Cayabyab, Municipal Transportation Agency
Commission File
Commissioners’ Binder
Chron






. CSC Register No.
CIVIL SERVICE COMMISSION 020 / 2
City and County of San Francisco 11 s o
25 Van Ness Avenue, Suite 720 To: .
San Francisco, California 94102-6033 : RN
Executive Officer ‘P. BoPaZA |
(415) 252-3247 | Ce: :

APPEAL TO THE CIVIL ‘SERVICE COMMISSION

INSTRUCTIONS: ‘ TYPE OF APPEAL: (Check One) |
Submit an original copy of this form to the Executive Officer of Examination Matters (by close of business on 5™ working
the Civil Service Commission at the address above within the - day)
designated number of days following the postmarked mailing Employee Compensation Matters (by close of business on
date or email date (whichever is applicable) of the Department 7th working day) - Limited application
of Human Resources’ or Municipal Transportation Agency’s Personal Service Contracts (Posting Period) ‘
notification to the appellant. The appellant’s/authorized Other Matters (i.e., Human Resources Director/Executive
representative’s original signature is required. (E-mail is not Officer Action) (30 Calendar days)
accepted.) It is recommended that you include all relevant Future Employability Recommendations (See Notice to
information and documentation in support of your appeal. Emplovee) : . :
Voo B Pellone (@emaian] 90 ujanr 8.
Full Name of Appellant ' . \/\' DDWW\%& redress NOT— q T QWF%D
“Job Code ‘\;..’\l"itlg ‘ \ - Department L -
o STt Coor - <
" Residence Address ~ "’ T T () City Rtate Zip Feme Télephone
Full Name of Authorized Representative (if any) - Telephone Number of Representative (including Area Code)

NOTE: Ifthis is deemed to be a timely and appealable matter, the department will submit a staff report to the Civil Service
Commission to request that it be scheduled for hearing. You will be notified approximately one week in advance of the hearing date,
at which time you will be able to pick up a copy of the department’s staff report at the Commission’s offices. If you would instead
prefer Commission staff to email you a copy of the meeting notice and staff report, please provide your email address below. ‘

Email; * ' _
. “d

COMPLETE THE BASIS OF THIS APPEAL ON THE REVERSE SIDE. (Use additional page(s) if necessary)

:'Does the basis of this appeal include new information not | Check One:
previously presented in the appeal to the Human Resources Yes No

A , X/ o
A -

Original Signature of Appellant or Authorized Representativ

Director? If so, please specify.
 @halang
ve v

I Daté

Ei-; ol

CSC-12 (10/14) o Date RERIFEVIHC TS




State the basis of this appeal in detail. For more information about appeal rights and deadlines, please review the Civil
Service Rules located on the Civil Service Commission’s website at www.sfgov.org/CivilService.
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CSC-12 (1(}/14) (Use additional sheets if needed) '



3

City and County of San Francisco Department of Human Resources

Edwin M. Lee
Mayor

Micki Callahan
Human Résources Director

 NOTICE OF FUTURE EMPLOYMENT RESTRICTIONS

- Victoria Bellone . 07/23/2019
Employee Name . : " Mailing Date
S ‘ _ ' SFMTA/Transit
Street Address , . Department/Division
. Permanent Civil Service'
City State - Zip . Type of Appointment

This notice is to inform you that a future employment restriction is being imposed along with your separaticn action, or with
the action of automatic resignation, reported to the Department of Human Resources separating you from your position in
Class 9163, Title Transit Opefator , effective 07/17/2019 , for the reasons outlined in the attached document(s).

The items checked below are the restrictions made by the department on your future employabihty for posmons covered by
~ the San Francisco civil service system:

l:] No Restrictions on Employment D Citywide l:] Department(s):
[ Permanent Restriction. [ 1 porysare [v] n Job Code(s): 9163
Congitional Restriction - I:I Cancel Current Exammatwn&Ehglbility Status

-Con d:twnal restrlctmns may be lifted by proving you have sattsfactanly met the foﬂowxng requirements:

] Level of - Measurement
ReqmrementType . Descnption. . Measurement: . Value:

CER: Certification

EXP: Work Experience

LIC: Licensure’

| SAP: Substance Abuse Program

x | Other. "[B or BP license with SEMTA

. In addition to the noted conditional restrictions, you are also restricted from specific attributes of a job class aﬁd/or
‘department until you satisfa;:torily prove you meet the requirements to lift the restriction(s} as noted below:

_ Level of Measurement
Future Employment Resirictions Description: : . ) Measurement:  Value: '

001: Vehicle/Heavy Machim_ary

002: Vulnerable Populations

003: Face tp Face Contact w/Public

004: Contact w/Animals

005: Signing/Approving City Docs

006: Financial Instruments

007: Confidential/Privileged Information

008: IT Infrastructure

009: Means of Entry to Living Spaces

010: Pha;xnaceuticai/Drug Inventory

011: CDC Defined Toxins

012: Weapons/Explesives

013: City Property Valued > $100

014: Electronic Voting Systems




CITY AND COUNTY OF SAN FRANCISCO
NOTICE OF SEPARATION FROM EMPLOYMENT

Ma1lmg Date: 7/23/2019

. _ Department/Division: SFMTA/Transit
‘Address: .. : . Type of Appointment: Permanent

Name: Victoria Bellone

City: - .  State: ' _ Type of Separation: Dismissal

_ This notice is to inform you that you are separated from your employment in Class; 9163
Title: Transit Operator effective  7/17/2019 for the reasons outlined in the attached document(s).

You may request a hearing before the Civil Service Commission on your future employability with the civil service system
of the City and County of San Francisco. The Civil Service Commission has the authority to remove restrictions or impose

additional restrictions on your future employability. However, the Commission CANNOT reverse the department’s
r{prmmn tn terminate vour pmnlo\.rmeht

You may request a hearing for review of any restrictions on your future employability with the Civil Service Commission
within 20 calendar days of the mailing date of this notice or from the date of separation, whichever is later. The request
must be submitted in writing to the Executive Officer, Civil Service Commission, 25 Van Ness Avenue, Suite 720, San
Francisco, CA 94102 by 812/2019 . Requests received after this date will not be considered and your right to a
hearing will be forfeited. If you do not request a hearing or file an appeal, the Human Resources Director wilt take final
administrative action and the restriction{s) recommended, if any, will be in effect.

The items checked below are the recommendations made by the department on your future employability for positions
covered by the San Francisco civil service system:

No restrlctlons on future employability. Cancel any current examination and eligibility status.

Accept the resignation as certified. { No future employment with this department. _
Dismiss from City and County service. | Return name to the eligible list from which appointed to this position.
Approve the separation. | No future employment with the City and Counfy of San Francisco.

Future employment subject to the review and approval of the Human Resources Director after satisfactory completlon

of two' (2) years of work experience in a non-9163 Transit Operator job classification

Other (specify): Must participate in an appropriate substance abuse program and receive a release to work from a
cert[f“ ed substance abuse professional for any safety sensitive positions.

' J Other (speufy) No future employment with SFMTA that requires a class B or BP driver’s hcense

If this matter is sub;ect to the Code of Civil Procedures (CCP) Sectlon 1094. 5 the time by which judicial review must be
sought is set forth in CCP Section 1084.6. '

SEE REVERSE SiDE

MUST BE COMPLETED BY DEPARTMENT: _ . @\/—J\/\ (‘/\
Rank: - List#00149 ‘ ‘ :

SSN:[redacted in hrdb] ' S _ _ DEREK KIM
Employee Organization: ‘ o Acting Director of Human Resources, SFMTA

METHOD OF SERVICE: - ,
Certiﬁed Mai@;land Delivered _ .
ertified Mail # 7 130 0001 6193
- 5871 '
Attachment(s}




You may request a hearing before the Civil Service Commission on your future employability with the City and
County of San Francisco. The Civil Service Commission has the authority to remove restrictions or impose
additional restrictions on your future employability. You may request a hearing for review of any restrictions on
your future employability with the Civil Service Commission within 20 calendar days of the mailing date of
this notice or from the date of separation, whichever is later. The request must be submitted in writing to the
Executive Officer, Civil Service Commission, 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102 by
08/12/2019. Requests received after this date will not be considered and your right to a hearing will be forfeited. If
you do not request a hearing or file an appeal, the Human Resources Director will take final administrative action

to confirm the restriction(s] in effect on the date of separation (Note: Futuré Employment Restriction(s) effecﬂve
immediately).

If this matter is subject to the Code of CIV!I Procedures (CCP} Section 1094. 5 the time by which judicial review
must be sought is set forth in CCP Section 1094.6. (SEE BELOW)"

_ MUST BE COMPLETED BY DEPARTMENT

List#: 149 Rank #: 59 ' D Pending |Z| Final  Status of Action
osw: _OROBFG _ ®\ :
Emp Organization: - - L (/' )

SIGNATURE OF APPOINTING OFFICER

METHOD OF SERVICE:
" Derek Kim

D Hand Delivered ‘ NAME

: . Acting Director, SFMTA Human Resources
_ Certified Mail #7018 1130 0001 619356 TITLE

' INFORMATION FOR FORMER EMPLOYEE FOLLOWING SEPARATION

1. This document serves as an official notice of future employment restrictions imposed with the Notice of
Automatic Resignation from Employment to the former employee or with a Separation Action thatis
subject to the provisions of a collective bargammg agreement, to the Civil Service Commission, and the
Department of Human Resources.

2. A separated employee may request a hearing before the Civil Service Commission only for review of any
restrictions on their future employability with the City and County of San Francisco.

3. Such appeals or requests for hearing must be in writing and received from the employee or the
employee’s representative by the date specified on this notice, or within twenty (20) calendar days from
the mailing date of this notice, or the effective date of the separation, whichever is later. The reqilest must
be submitted to the Executive Officer, C1v11 Setrvice Commission, 25 Van Ness Avenue, Suite 720, San

. Francisco, CA 94102.
4. An employee who requests a hearing within the time limits is entltled to: _

a. Representation by an attorney or authorized representative of her/his own choice.

b. Notification of date, time, and place of hearing at a reasonable time in advance.

c. Inspection by the employee’s attorney or authorized representative of those records and
materials on file with the Civil Service Commission which relate to the restrictions on future
employability. .

Any interested party may request that the hearmg be continued or postponed.
The decision of the Civil Service Commission is final and not subject to reconsideration.

7. Inthe absence of a timely request for a hearing as provided above, no later request for a hearing wﬂl be
‘considered.

AN

DHR 1-13e (Revised 2-2015)



SEPARATION REPORT

CITY AND COUNTY OF SAN FRANCISCO
'DEPARTMENT OF HUMAN RESOURCES

INSTRUCTIONS: Please complete the Separation Report to:
1. Document internal departmental processes. Please do not send to DHR.

2. Docurnent that the employee separatlon is not a complete separation from City service, Separation Report must be completed by the sending
department and submitted to the recelving department to be attached to the AP ESR.

3, To process a layoff. Please send to the DHR layot‘f coordinator,

4. Tu administer a settlement agreement involving the separation of the employee-submit documentation to your Client Services Representatrve
{Reference TER_RZA)* .

Date of Request; 7/23/2019

Department Contact; Yves Michael C. Valdez  Emaii: yves.valdez@sfmta.com Phohe: (415) 646-2509
5 : J@‘B’lNF@RM"A*ﬁoﬁ - |

Job Code.9163 " Job Title: Transit Operator : : :

Position Number; 00206704 Hourly Rate: $27 8500 step:l2 2 Jefreciive Date 7/117/2018

Empl. Class; IPCS : ] Work Schedule; |Ful-Time ]

Is the émployee serving a probationary period at the time of the separaton? [ Yes M No

Is this a complete separatton from City and County Service? Yes [LINo

If ne, continuing in: _ : _

Department Code: StatUS' Job Code: Effective Date;

Is employee granted leave pursuant to C;wi Service Rule 120.31? [ Yes INo

_ Ifno, is employee a transfer? & No [ Yes, type of Transfer: |(Select One)
SECTIONTIESEPARATION 1NFORMAT|ON

|D Resignation -

b [ Satisfactory Services (TER_RSS) Ll Unsatisfactory Services (TER_RUS) ' i
; _ - (Form DHR 1-13 must be on file) | f
: _

: By the appomtee | hereby free}y and voluntarily resign from the above position. | request approval of this .
’ resignation as of the effective date with the full understanding that once approved, | may acquire another position in
| this class only as provided in the rules of the Civil Service Commissien {see employee copy and CSC Rules

-1 1148119).

i .
. Employee Slgnature ' . : ~ Date

D Lay-off o ’ :
L] Involuntary Leave (PCS_LIL) [ Elective involuntary Leave (PCS_EIL) ' _ i

[] Involuntary Lay-off (F’CS_LIO) OJ Voluntéry Lay-off (PCS_LVO)

O (PV & EX Only): [Sefsct One) | | o
Reason for lay-off: |{Select One) | ‘ ' ‘
' Employee acknowiedges receipt of the DHR information leafiet.

| Employee Signature . _ Date » ' ‘ ‘?

Papge | Updated 06.26.14



SEPARATION REPORT

. DEPARTMENT USE ONLY

Termination

[ Settiement Agreement {TER RZA)
*(Separation Report and Settiemen{ Agreefment must be forwarded to Cllent Services Rep.}

[ Release from appomtment LSe|ect One) ' ‘ I

[ Release from probation; |(Select One) ' : |
Dismissal: [FCS (DPE) |-

(] Terminated for cause (TFC} (TPV,NCS, & Exempts only)

[ Automatic Resignation (ARS)
[ Never Reported to Work {DSH)

- [ Death of an employee (DEA)

L] other (Specify):
IRetirement:  |(Select One) | |

DEPARTMENT CERTIFICATION

The Appointing Officer/Authorized Designee named below hereby certifies that the information prowded on th:s
_ Separat:on Reportis gccurate, complete, and in compliance with applicable CCSF rules and policies.

k———\“ ' : - 415-701-5050

Appointing Officer/Authorized Designee Signature ' Telephone

Namef_']‘it;e; Derek Kim

Department Number: 58 Department Name:; SFMTA

_Personnel File Forwarded? [JYes ®No

Forwarded to: :
Department. - . Contact;

DHR USE ONLY

Action Pending? [lYes [INo

Analyst Name ‘ . Telephone

UJ SR Ref Number: | . Holdover Canvass;

Reference Number used for layoff actions:

Pape 2 Updated 06.26.14






- CIVIL SERVICE COMMISSION
CITY AND COUNTY OF SANFRANCISCO

CIVIL VICE COMMISSION REPORT TRANSMITTAL (FORM 22MTA
Applicable to S.F. Municipal Transportation Agency Service-Critical Classes
Refer to Civil Service Commission Procedure for Staff - Submission of
Written Reports for Instructions on Completing and Processing this Form

1. Civil Service Commission Register Number; 0201 - 19 - 7

2. For Civil Service Commission Meeting of: _December 16, 2019
3 Check One: Ratification Agenda
B Consent Agenda
Regular Agenda
Separation Agenda ...... XX
4. Subject: Request by Victoria Bellone re: Restnctron on Future Emblcsvahthw
5. Recommendahun Uphold the decision of the Director of SFM’I‘A
¢ Cancel any current examination and eligibility status;
*

Future employment subject to the review and approval of the Human Resources Director after .
satisfactory completion of two years” work experience outside the City and County Service;

. Must participate in an appropriate substance abuse program and receive a release to work from a
certified substance abuse professional for any safety sensitive positions.

6. Report prepared by: __ Christine Cayabyab ~ Telephone number: _ 415.646.2058

7. Notifications: (Attach a list of the person(s) to be notified in the
format described in IV. Commission Report Format -A).

8. Reviewed and approved for Civil Service Commigsion Agenda;

Municipal Transportation Agency Director?

m 'E;r' y W.,Ackerman
9. Submit the original time-stamped copy of this form and petson(sto be notified

(see Item 7 above) along with the required copies of the report to:
Executive Officer
Civil Service Commission
25 Van Ness Avenue, Suite 720
San Francisco, CA 94102

10.  Receipt-stamp this form in the ACSC RECEIPT STAMp= | CSCRECEIPT STAMP
box to the right using the time-stamp in the CSC Office.
 Attachment 6%:l Hg €-2306i12
3 : ¥ L gg 3 Z”i %
CSC-22MTA (9/00) ”"NB”‘? e




LIST OF PERSONS TO BE NOTIFIED

Victoria E, Bellone

Christine Cayabyab

Kimberly W, Ackerman




ELYZABETH SALVESON

KATE FAVETTY
VICE PRESIDENT

DOUGLAS . Caan|

COMMISSIONER

¥ X. CROWLEY
Comngsxom

.MICHAEL L. BROWN
. Execurive ORFICER

CIVIL SER_VICE CQMMISSIDN A

__..:Y QF
YOR ! ST
Miyo Sert via UiS, Mall.aiid Eiail
© Aligust 14,2019
S'u'bj act Register No. 0201-19-7 : Reguesting a Hearing on Future Employment

Restriction with the Municipal Transportahon Agency

Pear Vlctorta E Bellcme.

'I‘lus isin. response to your appeal submitted to the Civil Service Comm:ssmn onAungust
12,2019, on your future employability with:the Mummpal Transportation Agency. Your appeal
has been forwarded-to the Municipal Transpormtmn Agency for mveshgatwn and response to the
Ctvll $m‘vme Commissron

K your: apt "al is nme and appropriate, the depariment. wﬂl submit its- staﬁ‘ reporton

'.}this matter to the Civil Service Commission in the fiear futiite t6 reqiest that it be scheduled for- |

hearing. The Civil Service- Commission generally meets-oi the 1st and 3rd Mondays of each
month. You will receive notice of the eeting and the depértifent’s staff report on your appeal
two Fridays before the hearing date via email, as you have requested on your appaal form, - A

| haid copy of the report will also be available for your teview at tha Commnssmn s off’ ces located .
,arls Van Ness Avenue, Suite 720, Sai Francisco, CA 94102 : N

The Civi! Service Commission has the authnrlty to remove restrwt;ons or impose
additional restrictions on your future empioyablhty However, the Commission CANNOT
reverse the department’s deoision to terminate yout employment, Tn the ‘meantime, you may
wish to compile any additional information you would like to submit to the Commission in
suppott of your position. The deadline forreceipt in the Commission office of any edditional
information you may wish to submit is 5:00:pim. on the ’i\msd&y preceding the meeting date
(note that the Commission requires an original and nine copies of any supplemental/rebuttal
materials you wish to submit-—all double-sided, holespunched, papcrs-cllpped and numbered).
Please be sure to redact your submission for any confidential or sensitive information (e.g. .+ home
addresses, home or cellular phone numbers, social security numbers, dates of birth, etc.), as it
will be considered a public document,

You may contact.me by email at MighaeL.Brgwn;@ sfggy@_:;g_nr by phone at (415) 252~
3247 if you have any questions. You may also accoss the Civil Service Commission’s meeting
calendar, and information regarding staff reports and teeting procedures, on the Commission’s

website at www.sfgov.org/CivilServiee.
Sincerely,

‘ CIVIL SERVICE COMMISSION

MICHAEL L BROWN
Excoutive Officer

25 VAN. NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94102-6033 ® (415) 252-3247 ® FAX (415) 255'-3260 ® www.sfgev.org/civibervicy



CIVIL SERVICE COMMISSION .0?,0[_,,_ [q 3
City and County of San Francisce [ OO ors
25 Van Ness Avenue, Suite 720 To: 7“ Lo

San Francisco, California 94102-6033 Blins
Bxecutive Officer 7. Boraa |
(415) 252-3247 ce

CsC Regxster No.

APPEAL TO THE CIVIL SERVICE COMMISSION

INSTRUCTIONS:
Submit an ariginal copy of this form to the Exeoutive Officer of
the Civil Service Commission at the address above within the

date or email date (whlchevcr is applmable) of the Department
of Human Resources’ or Municipal Transportation Agency’s
notification to the appellant. The appeliant’s/authorized
represent‘alive’s originat signatute is required, (E-mail is not
accepled.} It is recornmended that you include all velevant
information and dooumcntauon in support of your sppeal.

r‘nﬂunmh:ﬂ numhay nf r!;um f'n“nuﬂ’nm tha nnahﬂqrbnd mmhﬂg .

TYPE OF APPEAL: (Check Onc)
Examination Matters (by close of business on 5 worldng

day}

‘I?mrdn\nm (‘nmhﬂﬂqnhnn Mattary lhu olnga of husinae

7th warlung day) - Limited applicatian

Personal Service Contracts (Posting Period)

Other Maiters (i.e,, Human Rosources Direstor/Bxecutive
Officer Action) (30 Calendar days)

Puture Booployability Recommondations (See Notico to
Employee)

@ £
]

ork

" Full Name of Authorized Representative (if any)

Telephone Number of Représentati ve {including Area Code)

NOTE: If this is deemed to be a timely and appealable matter, the department will submit a staff report to the Civil Service
Comrnission to request that it be schednled for hearing. “You will be notified approximately one week in advance of the hearing date,
at which time you will be able to pick up a copy of the department’s staff report at the Commission’s offices. IF you would instead
prefer Commission staff to email you & copy of the. meeting notice and staff report, please provide your email address below.

v

COMPLETE THE BASIS OF THIS APPEAY ON THE REVERSE SIDE. (Use additional page(s) if necessary)

Does the basis of this appeal include new information not
previously presented in the appeal to the Human Resources
Director? If so, please specify,

Check One:

Yes No

CS5C-12 (10/14)

Date REFS

e

e@mmission'

iy




ELIZABETH SALVESON
. PRESIDENT

KATE FAVETTI
VICE PRESIDENT

DOUGLAS 8, CHAN
COMMISSIONER

F.X. CROWLEY
COMMISSIONER

MICEAEL L. BROWN
EXeCuTIvE QFFICER

C1vIL SERVICE COMMISSION

- CITY AND COUNTY OF SAN FRANCISCO

LONDON N, BREED
. MAYOR
NOTICE OF RECEIPT OF APPEAL
DATE: August 14, 2019
REGISTERNO.:  0201-19-7 ,
APPELLANT; VICTORIA E. BELLONE
Ed Reiskin

Director of Transportation
Municipal Transportation Agency

1 South Van Ness Avenue, 7™ Floor
San Francisco, CA 94103

Dear Mr. Reiskin:

The Civil Service Comunission has received the attached letter from Victoria B.

" Bellone requesting a hearing on her future employment restriction with the Municipal

Transportation Agency. Your review and action are required.

If this matter is not timely or appropriate, please submit CSC Form 13 “Action
Request on Pending Appeal/Request,” with supporting information and documentation to
my attention at 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102. CS8C Form
13 is available on the Civil Service Commission’s website at

www.sfgov.orp/CivilService under “Forms.”

" Inthe event that Victoria'E. Bellone’s appeal is timely and appropriate, the
department is required to submit & staff teport in response to the appeal within sixty (60)

- days so that the matter may be resolved in a timely manner, Accordingly, the staff

reportis due no later than' 11 aa. on October 24,2019 so that it may be heard by the
Civil Service Commission at its meeting on November 4, 2019. 1f you will be unable to
transmit the $taff report by the October 24® deadline, or if required departmental
representatives will not be available to attend the November 4™ meeting, please notify
me by use of CSC Form 13 as soon as possible, with information regarding the reason
for the postponement and a proposed alternate submission and/or hearing date.

You may contact me at Michael Brown(@sfgov.org or (415) 2523247 if you
have any questlons. For mote information regarding staff repott requirements,

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94102-6033  (415) 252-3247 ® FAX (415) 252-360 @ werw.afgov.org/civilssrvice!



Appellant: Victoria E. Bellone
August 14, 2019
Page2 of 2

meeting procedures or future meeting dates, please visit the Commission’s website at

www.sfgov.org/CivilService,

Sincerely,

CIVIL SERVICE COMMISSION

MICHAEL L. BROWN
IExecutive Officer
Attachment

Ce:  Derek Kim, Municipal Transportation
Parveen Boparai, Municipal Transportation Agency



tondon Breed, Mayor

Malcolm Hefnicke, Chalr Stave Hemingar, Director
Gwyneth Borden, Vice Chale Cristina Rubkse, Director

Chieryl Brinkman, Director Art Tarres, Dlrector
Amanda Eaken, Dicector :

Tom Maguirs, interim Direclor of Transportation

MEMORANDUM
DATE: November 21, 2019
TO: The Civil Service Commission
FROM: Kimberly W. Ackerman

SFMTA Director of Human Resources and Payroll

SUBJECT: Future Employment Restrictions '
Victoria Bellone ("BELLONE") Former 9163 Transit Operator
San Francisco Municipal Transportation Agency (SFMTA)

Overview:

Victoria Bellone submitted a letter to Civil Service Commission (CSC) regarding her future
employability with the City and County of San Francisco, SFMTA. In accordance with the Civil
Service Rules, the SFMTA has submifted this staff report for the Commission’s review and
consideration on this matter. For the reasons cited herein, SFMTA recommends CSC to
approve the future employability restrictions.

Standards/Authority:
In accordance with the official San Francisce Municipal Railwav Rules and instructions
Handbook (Exhibit 1)
Rule 2.1.3 — All employees will be held accountable for compliance with alt rules in the San
Francisco Municipal Rallway Rules Instruction Handbook.
Rule 2.1.5 —~ Violation of any rule in this Rules and Instructions Handbook is sufficient
cause for disciplinary action up to and including dismissal.
Rule 2.8.1 ~ Polite, respectful behavior is required of all employees in their dealings with
the public, thelr subordinates and each other.
Rule 2.8.2 - Boisterous, profane or vulgar language is forbidden.
Rule 2.13.1 — Violation of any of the following rules will be sufficient cause for charges for
disciplinary actlon involving suspension or, if appropriate, dismissal.
A. Inattention to duties
E. Insubordination .
F. Discourteous treatment of the public or other emp!oyees of the SF MUNH
Railway;
Rule 2.14.1 - Employess must comply with the laws, ordinances, and regulaticns of the
state of California and the city and county of San Francisco.
Rule 2.21.1 — Operator shall never operate a MUNI vehicle at a speed that is greater than
that which is reasonable or prudent, and In no event at a speed that would endanger the
safety of persons or property.
Rule 2.21.2 — While vehicles are in motion, operators are to devote his/her attention to
pedestrians, tracks, traffic, and signals.

San Franelses Municlﬁal Transportation Agency 1 South Van Hess Avenue, 79 Floor fan Frandsco, CA 84103 SERMTA cam
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CSC Report — Victoria Bellone
- November 21, 2019
Page 2

Memorandum of Understanding Between San Francisco Municipal Transportation Agency
and Transport Workers' Union, Local 250-A (8163) effective July 1, 2011 — June 30, 2014
(Exhiblt 2)

Section 25.1 Sick Leave - SFMTA shall grant, accumulate, administer, and enforce sick
leave in accordance with Rule 420, Articles Il and 3l of the Civil Service Rules. These
rules shalt not be subject to review in arbitration, except to the extent that they are used as
a basis for discipline.

I:!RGKQ!'DUHQ

Victoria Bellone was a Transit Operator appointed on April 30 2001, accumulating almost
fourteen (14) years of service with the SFMTA, and was dismissed from her position effective
April 3, 2015, for excessive and pattern absenteeism. On November 7, 2016, BELLONE was
rehired as a Transit Operator, accumulating an additional two and a half years of service with
the SFMTA, and was dismissed again from her position effective July 17, 2019 for
insubordinate and unprofessional behavior. During her tenure with the SFMTA, BELLONE on
numerous occasions violated San Francisco Municipal Railway Rules and Instructions
Handbook as refiected on the Employee's Personal Record Card from the Kirkland Division.
(Exhibit 3)

In 2012, BELLONE recelved a written warning when she ran a red fight at the intersection of
Embarcadero and Market Street while traveling 43-mph in a 25-mph zone, and failed to make
a complete stop at Prague and Cordova Streets rolling through the intersection at 8-mph. Both
incidents were captured on Drive Cam (onboard front facing camera). (Exhibit 4)

in 2013, BELLONE received a one-day suspension for excessive and patterned absentee;sm
taking, 58 days in a 14-month period. (Exhibit 5)

In 2014, BELLONE received a three-day and a five-day suspension respectively for abusing
sick leave. (Exhibit 6)

In 2015, BELLONE was dismissed from the Transit Operator position with the SFMTA after the
Step 2 Hearing Officer upheld the proposed dismissal for excessive and pattern absentesism.
(Exhibit 7)

In 2016, BELLONE was rehired by the SFMTA as a Transit Operator. (Exhibit 8)

The incidents that lead to BELLONE'S dismissal occurred on June 20, 2018 and August 7,
2018, when BELLONE bacame hostile, confrontational, and was observed yelling. BELLONE
was dismissed for insubordinate and unprofessional behavior.

. OnJune 20, 2018, BELLONE walked into the Potrero division dispatch office Irate, yelling using
profanity, calling the second desk Dispaicher “bltches and making repeatedly threatening

Page 2



CSC Report —-'Victoria Beilone
November 21, 2019
Page 3

remarks stating, “my husband worked for MUNI, he was forced out, and you don’t want my
husband here,” after he called BELLONE to verify return to work orders. BELLONE was irate
with him because he did not call her by her name, but called her by her CAP ID, as "Operator
5813." This reference by number, rather than name, apparently offended BELLONE. Division
security cameras showed BELLONE posturing in a confrontationat and intimidating manner.
BELLONE'S screams could be heard throughout the division offices.

Division security video shows BELLONE and a fellow Operator entering the dispatch office and.
appeared to be filming the incident on their cell phones. BELLONE'S action were disturbing
and confrontational, there was a need for the Division Assistant Manager and Union Chair to
enter the dispatcher’s office and intervene, which resulted in BELLONE intensifying her tirade
by yelling, using profanity and making threatening remarks toward the second desk dispatcher.

On August 7, 2018, BELLONE arrived at the Kirkland Division and attempted to park her
vehicle in the Division's parking area. BELLONE informed the security gquard that the Potrero
Division Manager gave her permission to park there, which was incorrect. The security guard,
lead mechanic and Kirkland Assistant Division Manager on site noted her behavior as being
confrontational, hostile, and disrespectful, and felt compelled to call the San Francisco Police
Department for the safety of other employees on property. BELLONE was yelling from her car
about the unfair treatment she was receiving. Three police units arrived and convinced her to
leave the premises. ‘As BELLONE drove off the property, she was driving reckiessly, speeding
through the bus yard, where screeching tire sounds could be heard and potentially
endangering other employees inside the yard.

On October 12, 2018, BELLONE was placed on paid administrative leave pending the
investigation of the two events she was involved in. - -

On November 8, 2018, Skelly Héaring Officer decided to dismiss BELLONE, (Exhibit 9)

On November 19, 2018, BELLONE filed a Step 1 Grievance for the proposed dismissal, which
was denied. ' .

On March 1, 2019, Step 2 Hearing Officer upheld BELLONE dismissal. Her dismissal was
.effective 7/17/2019,

On July 16, 2019, Step 3 Arbitrator Christopher Burdick affirmed and upheld the dismissal. He
opined, per his Step 3 written observation, “This is more than just the exercise of bad judgment
or poor anger management by the Grievant while trying to help out a deserving friend, There
is absolutely no guarantee, given the relative lack of remorse and contrition, that this will not
happen again.” (Exhibit 10) : . :

Page 3



CSC Report — Victoria Bellone
November 21, 2019
Page 4

Ahalysis and Recommendation:

BELLONE exhibited unprofessional conduct on both instances, yelling, using profanity, and
making threatening remarks. BELLONE was also observed speeding through the Kirkland yard
with a behavior that was confrontational, hostile and disrespectful. Operatars are expected to
conduct themselves in a professional manner.

Although BELLONE does not have any serious incidents while driving a commercial vehicle in
her disciplinary record, due to her egregious nature of misconduct, the SFMTA recommends
inat the Civil Service Commission approve BELLONE's future employability restrictions. These
restrictions are standard and applied consistently in similar situations.

* No future employment with the SFMTA that requires a Class B or BP Driver's License.

Attachments;
» CSC letters dated August 14, 2019 - Register No: 0201-19.7
* Memorandum from SFMTA to CSC, Pages 1-4
« Exhibit 1: Excerpt from SF Municipal Railway Rules and Instructions Handbook,
Pages 5 - 13 '
« Exhibit 2; Excerpt from Memorandum of Understanding Between San Francisco Municipal

Transportation Agency and Transport Workers' Union, Local 250-A (9163 )
Pages 14-16

Exhibit 3: Employee’s Personal Record Card, Pages 17-21

Exhibit 4: Drive Cam Red Light and Rolling Stop Violations, Pages 22-26
Exhibit 5: Excessive Absences 1-day Suspension, Pages 27-31

Exhibit 6: Excessive Absences 3-day and 5-day Suspension, Pages 32-45
Exhibit 7: Excessive Absences Dismissal, Pages 46-54

Exhibit 8: Appointment Processing 2016, Pages 55-56 a
Exhibit 9: Insubordinate and Unprofessional Behavior Dismissal, Pages 57-88
Exhibit 10: Grievance Process and Dismissal Packet, Pages 89-117

*« % = & = ¢ & =
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~ San Francisco Municipal Railway

Rules and
Instructions
Handbook
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2.
2.1
211

2.1.2

2.1.3

2.1.4

215

2.1.6

21.7

2.1.8

2.2
2.2

GENERAL RULES

Application Of Rules

Employees, whose duties are prescribed by
these rules, will be provided with a copy of
the - San Francisco Municipal Railway
Rulebook and Instruction Handbook.

Employees must have ‘a copy of this Rules &
Instruction Handbook available for
immediate reference.

All employees will be held accountable for
compliance with all rules in the San
Francisco Municipal Railway Rules and
Instruction Handbook.

When new rules or amended rules are
adopted, employees will be furnished a new
page(s), which must be inserted in the
rulebook. All revisions to this Rules and
Instructions Handbook must be promptly
complied with.

Violation of any rule in this Rules and
[nstructions Handbook is sufficient cause for
disciplinary action up to and including
dismissal.

If in doubt as to the exact meaning of any

“rule, bulletin, instruction, order or notice in

effect, apply to the proper authorities for

“explanation.

Adherence to these rules is essential to
safety and safety is the primary importance
in the performance of duties.

Employees must respond to inspectors or
designated management officials’
instructions during situations constituting an
emergency or a major disruption of service
regardless of job classification.

Bulletins, Orders, and Notices

Written  instruction, rules, procedures,
bulletins, notices and written and verbal
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2.17.7
2.7.8

2.8
2.8.1

2.8.2
2.8.3

2.84

2.8.5

2.8.6

2.8.7

task for which the property was issued or
upon demand by proper authority.

Employees must not duplicate or cause to
be duplicated any Railway keys for any
person without their supervisor’s approval.

Operators must not loan or give any Railway
keys to any person without their supervisor’s
approval.

Conduct

Polite, respectful behavior is required of all
employees in their dealings with the public,
their subordinates and each other.

Boisterous, profane or vulgar language is
forbidden.

Avoid disputes with any person, no matter
what the provocation. '

- When a passenger presents an invalid

transfer or abuses a transfer rule, employees
are to courteously request the passenger to
retain the invalid transfer and pay the fare
and then refer the passenger to the
Passenger Service Department.

Politely refer a complainant to the Passenger
Service Department if unable to resolve the
matter satisfactorily.

Information concerning the business of the
Railway is to be given only to properly
authorized representatives of the Railway
and peace officers in performance of their
duties who present proper credentials.

Employees are not to, give presents to their
superiors and supervisors are not to accept
presents from subordinates.
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2.11.6

212
2.12.1

2.13
2.13.1

2.14
2.141

2.14.2

Employees in uniform, while off duty, must
respect their uniform and refrain from the
use of intoxicants or show evidence of the
use of alcoholic liquor. Frequenting bars or
taverns when in uniform is to be avoided.

Training

Employees must attend training sessions as
directed by their supervisors.

Discipline

Violation of any of the following rules will be
sufficient cause for charges for disciplinary
action involving  suspension or, if
appropriate, dismissal. |

Inattention to duties;
Incompetence;
Substance Abuse;
“Immoral Conduct;
Insubordinatioh;

mmo oW

Discourteous treatment of the public or
other employees of the SF MUNI
Railway;

Fighting;

G
H. Mishandling fares;
I. Dishonesty;

J. Abandonment of vehicle;

K. Willful abuse of railway property.
Traffic Laws

Employees must comply with the laws,
ordinances, and regulations of the state of
California and the city and county of San
Francisco.

Employees shall be familiar with and obey all

- such laws, ordinances, and regulations

applicable to their responsibilities, including
the signing of traffic citations.
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2.20
2.20.1

2.20.2

2.21
2.21.1

2.21.2

2.21.3

H. Parking Control Officers (when in full
uniform);

Guide, Signal, and Service animals;

[.

J.  Municipal Railway Employees;
K. Municipal Railway Dependents;
L. Sisters of Charity;

M. Special Service. |

Arrests

An employee shall not request the arrest of
any person, unless authorized by an
Inspector or proper authority, except when

~employee is robbed, assaulied or in

immediate personal danger.

If an arrest is made, immediately report it to
OCC. An Accident Report must be made
during, or immediately following completion
of tour of duty, giving name and star number
of arresting officer, and names and
addresses of witnesses and person(s)
arrested.

Safety

Operator shall never operate a MUNI vehicle
at a speed that is greater than that which is
reasonable or prudent, and in no event at a
speed that would endanger the safety of
persons or property.

White vehicles are in motion, operators are
to devote his/her attention to pedestrians,
tracks, traffic, and signals.

Operators, when approaching intersections
where right or left turns are to be made,
must operate slowly and ensure the right or
left signal is activated one hundred feet
before commencing the turn and remain in
continuous operation while completing the
turn.
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2.21.13

2.21.14

2.21.15

2.21.16

2,21.17

2.21.18

2.21.19

2.21.20

2.21.21

2.21.22

The controller emergency braking position,
the deadman handle, the rear door interlock’
and hill holder, the rollback prevention, or
the red emergency stop button must not bhe
used for normal stops. Operators of vehicles
that have a deadman handle shall not
disable it (this device) in any way.

Operators shall not wear colored eyeglasses
between the hours of sunset and sunrise
while operating any Railway equipment or at
any time while in the MUNI Metro subway
(including the MUNI Metro switchback) or
the Sunset Tunnel.

Employees must be careful to avoid any act
or situation that could cause injury to
themselves or others.

Employees must protect their own personal
safety, the safety of others, and the safety of
equipment and property.

Employees shall immediately report to
proper authorities any emergency or
conditions that might create a hazard.

Smoking is prohibited in areas where
flammable materials are stored or where
batteries are being stored or charged.

Employees shall take evefy precaution to
eliminate possible fire hazards.

Employees must not introduce into or allow
open flames or sparks in areas where there
are or may be flammable vapors or
concentrations of explosive dust. |

Employees must become familiar with the
location and use of fire alarms and fire
devices in all areas and shall keep access to

- these areas free at all times.

Employees must wear safety vests when
working on or about the track area.
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418
4.18.1

419
4.19.1

4.20

4.20.1

4.20.2

4.20.3

other stopping point where persons are
waiting to board;

B. When coach or electric car is loaded to
capacity;

C. When coach or electric car is disabled;

D. When ftransferring motor coaches
between garages;

E. When motor coaches are operating
during out of service trips;

F. When cperating Limited Stop and
Express trips in areas where stops are
not required;

G. When directed by authorized official.
Standing Load Line

Operator is prohibited from moving a coach
or electric car when: passengers are standing
in front of the designated standing load line.

Stops

All cars and coaches must be brought to a
full stop at all places where traffic regulations
or safety rules require stops be made.

Federal Law Requires Compliance with
the Americans with Disabilities Act

Operators must always announce stops, at
least at transfer points with other fixed
routes, major intersections and destination
points, all MUNI Metro stations in the
subway, and at intervals along a route
sufficient to permit individuals to be oriented
to their location.

Operators must announce their route and
destination to blind or vision impaired
passengers at all stops served by multiple
lines or destinations.

Operators must announce any stops at the
request of any passenger.
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4.20.4
4.20.5
4.20.6
4.20.7
4.20.8

4.20.9

4.21
4,211

4.22

4221

4222

4.22.3

Operators must lower the kneeler on
kneeler-equipped vehicles at any time -
requested and at stops where the kneelers
use would aid passengers in boarding.

Operators must make the wheelchair lift
available to anyone requesting it, wheelchair
user or standing passenger, on vehicles so
equipped.

Operator - must aid passengers in
wheelchairs with lifting seats and the

‘securement systems upon the request of the

passenger.

Operator must ask passengers to yield seats
in the securement area for wheelchair users.

Operators must request passengers to yield
the forward seats to persons with disabilities
and seniors.

Operators must allow peréons traveling with
respiratory or portable oxygen supply to
board and ride any revenue vehicle.

Unauthorized Stops

Operator must not stop for passengers or
employees at any station, platform, or bus
stop location(s) unless authorized by OCC.

Speed

Operators, in or out of service, shall at all
times operate at a safe speed that is
consistent with- weather, visibility, road or
track conditions, traffic, ftraffic signal

indications, and the indications of ATP

system where used.

Operators must be prepared to stop short of
any person, object, or obstruction within
range of their vision.

Operators must have their train under control
at all times and must not exceed the
prescribed speed in either surface or subway
operations. Operators must be aware of
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MEMORANDUM OF UNDERSTANDING
| BETWEEN
SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY
AND

TRANSPORT WORKERS’ UNION, LOCAL 250-A (9163)
JULY 1, 2011- JUNE 30, 2014

Entered Pursuant to Interest Arbitration Award,
June 13, 2011

Memorandum of Understanding Between
Transport Workers Union, Local 250-A (9163) and Municipal Transportation Agency
July 1, 2011 — June 30, 2014

Page 15
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ARTICLE 25.

299,

300.

301.

302.

participate in Sign Ups and meetings of the Safety Committee and Joint
Labor Management Committee, and to work collaboratively with the
Division Superintendent to resolve issues, promote and to build morale
among the Operators at that Division. Each Unien Chairperson shall have
the same regular days off as the Division Superintendent. This Section
shall apply to only one Union Chairperson per Division.

SICK LEAVE PROCEDURE
Section 25.1  Sick Leave

SFMTA shall grant, accumulate, administer, and enforce sick leave in
accordance with Rule 420, Articles Il and Ul of the Civil Service Rules.

These rules shall not be subject to review in arbitration, except to the
extent that they are used ag a basis for digginline,

Section 25.2 Physical Exam

SFMTA may require a Operator to pass a return to work fithess for duty
exam. For physical examinations, SFMTA may require the Operator to
pass a functional capacity exam, and the job description or essential
function job analysis for the Operator position will establish the standard
for the functional capacity exam. In addition, SFMTA reserves its right
under law to require a Operator to successfully pass a fitness for duty
exam demonstrating that the Operator can perform the essential functions
of the Operator's position with or without reasonable accommodation.

Section 25.3 Returning from Sick Leave

On returning from sick leave after an absence of more than five (5)
working days, an Operator must have a statement from the Operator's
doctor stating:

a. Date and time of treatment;
b. Duration of iliness;
C. Date cleared to return to work, and that the Operator is capable of

performing the Operator's regular duties.

Section 25.4  Notification on Returning from Sick Leave

Any Operator who notifies his/her Division no later than 12:30 p.m. on one
day of his/her intent to return to work the following day shall be given
his/her regular run on that day. If the Operator fails to notify the Division of
his/her intent to return by 12:30 p.m. the prior day but reports to work no
later than 7:30 a.m. on the day of his/her return, the Operator shall be

Memorandum of Understanding Between

Transport Workers Union, Local 250-A (9163) and Municipal Transportation Agency

July 1, 2011 — June 30, 2014
55

MP #4816-5079-7833 v1
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EMPLOYEE'S PERSONAL RECORD CARD " KIRKLAND DiVISION

NAME BELLONE, VICTORIA E. OCCUPATION OPERATOR - 9163
o No. | SEX FEMALE §S# ]
DATE EMPLOYED e DoB N
DATE EMPLOYMENT AND DISGIPLINE REGORD

9172011 Event Report #255276: Driver/Conduct; Judgment Error.

6/24/2011 Warned. Ts rpt did 6/18/11 states that coach was 6 minutes ahead of schedule,

412712011 C & R. 6 minutes aReatt of schedule did 4/22/11,

1173072011 Drive Cam Commendaltion (Event #155424).

Conference Results: Conference held on 9/30/10; Operator; Unlon Representative Barbara Brooks
also present. it was brought fo your attention that our records indicate that yo have a total of 3 sick
oocurrences since B/1/10.

10/28/2010 your employment stafus,

C & R. ts rpt did 10/1/10, states that he observed you wearing pon-requlation Jacket while in
10/13/2010 sepvice.

Warned. Exception Report shows that you did not program your route into the Clipper console at the

B8M6/2010 start of your service on the 28 Llne dtd 8/4/10.
2!1#2010 Skelly Hearing: RE: Rolling Stop dtd 2/10/10 - 3 Days Suspension.
7/9/2009 C & R. 15 minutes ahead of schedule did 6/28/08.
cancalleel__H23/2000 G-&-R -8-minutes ahead of schedule-did-1/19/2000.
112/2009 Warned. 4 rﬁinutes ahead of schedulé dtd 12/27/08.
1/5/2009 Warned. 4 minutes ahead of schedule did 12/21/08.
117102008 Warned. Ts rpt dtd 11/1/08 states that coach was 7 minutes __ _

 9/29/2008 Supt's. Reminder; Tst rpt did 9/16/08 states thal you were observed wéaﬁng a non-regulation jacket.

8/19/2008 & R. 1s rpt dtd 8/17/08 states that coach was 4 minutes ahead of schedule.

4192008 C & R. ts rpt did 4/1/08, states that you were 4 minutes ahead of schedule.

4/8/2008 Doctor's List from January 1, 2008 through March 31, 2008, Conference with Supt.
9/28/2007 CLAIMED WORKER'S COMPENSATION EFFECTIVE 9/28/2007 UNTIL. 10/12/2007.

Skelly Letter: RE: Poor Aftendance - Proposed Recommended Disciplinary Action = 1 Day

Suspension. SKELLY DECISION: After Skelly meeting, Employee hay agreed to accept

the discipline of warning . Furthermore, she is warned that any form of patterns of
9/11/2007 absence og slck leave abuse may resultin further dlsctgllnam actlon

Ts tpt did 7723107 stales that coach was due at 10:93 a.m. Coach arrved at 10.26 a.m. 7
minutes ahead of scheduled time. Cautioned and Reinstructed to operate according o the
71252007 established timetables.

Fage 1o BELLONE, VicTORIA E. [l



EMPLOYEE'S ACCIDENT R

D CARD

NAME BELLONE, VICTORIA E. 1D# CLASS 2163
| DIVISION CHANGES: KIRKLAND |
DATE EMPLOYED @
DATE OF BIRTH g 2
213
ACCIDENT DATE OF _ g g 3
NUMBER _ACCIDENT DISCRIPTION OF ACCIDENT 2 _%;_ | £ LOCATION
Transit Bug legally parked in bus zone facing north on 19th
Avenue, Pardy #2 traveling norlh attempted to maneuver
around the coach. Party #2°s right front bumper made confact
with the leff rear bumper of the parked coach No injurles in
7/21/2011  |this matter, X 18th Avenue / Taraval
Standes lost balance on coach and fell. Operator was making
a right turn and had to brake a litlle, speed appmximately two
5/7/2011  {miles an hour. No reporied injuries. X Sutter / Laguna
Opearator
342000 | x | Geneva & San Jose
10/22/2008 1A person kicked front door and cracked it. X | 4th & Townsend St
7/14£2007 {Vehicle runs into the rear of standing coach, X Miraloma & Porlela
7/6/2008 |Car ran Into the back side of the coach. X Van Ness & Jackson
5{28/2004 1taxi door hit coach while stopped in zone X Beach & Hyde
6/17/2002 |coach made contact with auto - 5§ withess X Unknown
6/15/2002 |no information given - 2 witness x_| Balboa & Pk. Presidig
- 7/28/2001 _Ino Information given X_| Northpoint & Van Ness
7/24/2001 |no information given X_| _Balboa Bart Station
6/21/2001_|no Information given - § witness x_| Connecticut & 26th St.
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EMPLOYEE'S PERSONAL RECORD CARD KIRKLAND DIVISION
NAME BELLONE, VICTORIA E. OCCUPATION QPERATOR - 9183

ID No. __- SEX FEMALE - S5#
vateemPLoYED [ | DOB

DATE - EMPLOYMENT AND DISCIPLINE RECORD

. ts rpt did 8/6/2007, states that coach was due at 12:11 p.m. Coach arrived at 12:05 p.m.; 6
8/8/2007 minutes ahead of schedule. Warned.

6 rpt Qid 7723107 states that coach was due al 10:3.3 a.m. Coach arrived at 10:26 a.m. 7

minutes ahead of scheduled time, Cautioned and Reinstructed to operate according {0 the
7125/2007 established Hmetables.

ts rpt dtd 6/29/2006 states Supt. Antonio observed the Run making a U-Turn on Munich /
Geneva for IB trip. This s a violation of route for leaving 1B terminal. Operator off routs;
6/29/2006 Central Control gave no orders to this turn to be off route. WARNED.

te-rpt-dic-7/4/2005-statos-that-coach-was-16-minutes-ahead-of schodule~Lautloned-8-
cancetien  FA42A2005 Reinstructed-:

Avoldable Accident did 4/30/2005: inspector's report states that front right bumper on truck

4/30/2005 was pushed forward. This would indicate that coach hil truck.
Skelly Hearing: Inattention to Duties - proposed 2 days suspension. After Skelly Hrng —
2/15/2005 warned.
2/4/2005 Commendation: PSR #186923
2/32005 § minutes ahead of schedule - warned during Skelly Conference
2/2/2005 3 minutes ahsad of schedule - warned during Skelly Conference
1/28/2005 ts rpt = 6 min ahead of schedule --- warned.
1/18/2005 ts rpt 3 min ahead of schedule --- cautioned & relnstructed
canceties  -HAA2/2004. e FRrRaRcaed-10 ey EB-ELEDS
712712004 ts rpt 3 mins sharp -- warned
4/15/2004 ts rpt: rules; 2,13.1A, 2.17, 2.17.1 = off route -- caution, reinsiruct
4/16/2004 skelly letter: avoidable accident on 4/3/04 -- 5-days suspension recommended
8/15/2003 is rpt: rules; 2.13, 2.15 = 4 mis -- caution, relnstruct
111372002 ts rpt: rules; 2.13, 2.15 = 4 mis -~ caution, reinstruct
5/30/2002 Commendation #151996
Page 20
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NOTICE TO REPORT TO
DIVISION SUPERINTENDENT _
NAME Victorin Bellone __IDNO, w_.'_ DATE ; Lo G262
You are to report to the Division Superintendent at 1:30 pom.
on Friéay, 6/29/2012 for the following reason(s):
RE: Drive Cam Video — 1) Red Light and 2) Rolling Stop.
: Division Union Rep DIVISION SUPERINTENDENT 1-19
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Event Report: Victoria Bellone-

Event 278655 ' Event Analysis Risk Score: 9
Recorded on Jun 03, 2012 5:33 AM PST Event Trigger: Braking
Driver:  Vietorla Eellone- Outcomae: Mo Collision

fcle: 8341 o
\_/eh: 8 Poor Awareness: Mot Looking Far Ahead

Group:  Kirkland

Traffic Viclations: Red Light

sommerniis

JriveCam '
Jun 05,2012 12:30 PM
Fhis evenl was triggered by the vehiclo braking.

Fhe driver was talo in responding (o the traffic situation aboad, y projecting oyos furthar ahoad the driver would recognize the problom
arlier and have The opportunily to adjust sooner and more graduaily,

Mhe deiver can a red light. Runaing rod lights is a high risk bohavior that significantly increases tho possibiily of a traflic collision.

ROBERT MATTOX

Jun 05, 2012 2:53 ey -

hava roviowed the ovont and agrue with the analysis. 10 found in trapusn. Tho operator was oastbound on the Embarcidoro and rin

ha red light at the Markot S crosswatk atl 43 mpls. The spood Hmitis 25 tph. This operator was slso driving with one band as sho had
gy i hor lalt hand. This ovant will bo Torwardad 1o B division and traunintg for forthor invastigotion, :

Ive's Sigeetuea g Caneh's Sepnidunn Dater
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Event Report: Victoria Belione [JJJJij

Event 279648 - Event Analysis Risk Score: 3
fecorded on Jun 15, 2012 6:04 AM PST Event Trigger: Braking

dﬁver: Victoria Belione il Quicome: Mo Colfision

Vahicle: 8352 | _ _

Group:  Kirkland " Traffic Viclations: Rolling Stop

Comments

BrivaCam
Jun 18, 2012 1448 PM
This avent was triggesed by tho vehiclo braking,

Adthowugh the driver stowad, a complele stop was not made. By making & complite stop, tho driver will have sufficiont time 1o scan the
rasciway beforo proceoding

Jun 19, 2012 8:30 #M (GMT -7,00

DG displiys an 8 mph roll-thru spocd. This occurred eist on Pragus &1 Cordovay Shreats . | will forward his to the Division far approprialo
follow up. :

Dvsn’s Sugnnlhiere ~ Data Pag (2RI Signature Earvt
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SUPERINTENDENT’S DISCIPLINARY CHARGE

July 9, 2012
Operator Victoria Bellone ID #- Division: Kirkland

YOU ARE HEREBY CHARGED WITH VIOLATION OF RULE (8)2.13; 213 1A;
2.14;2,14.1,2.21,2.21.1, 2.21.2; 2.21.15; 2.21.16, 4.19; 4.19.1; 4.22 and 4.22.1 OF THE
OFFICIAL RULE BOOK IN THAT ON June 15, 2012.

You were observed not making a complete stop based on Drive Cam Event #279648

ACTION:

You are therefore warned to operate according 1o the established safety guidelines. By
making a complete stop, you will have sufficient time 1o scan the roadway before
proceeding. A complete stop is defined as looking left-right-left for 3 seconds and
proceeding when clear. It should be noted that DriveCam video was viewed on Junc 9,
2012, Also present was Union Rep Barbara Brooks, As discussed, note that the next
drive cam roiling stop incident wili result in a suspension,

signed: (A
Division Manager

Ccopefﬂmr’sHRFﬁe
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SFMTA

Municips! Tesnaportation Agency
Mail Number # (0% 32

October 3, 2013

Victorla Belione il

SUBJECT:  Skelly Decision

Dear Ms, Bellone:

This proposed disciptinary action is based on charges of the foliowing violations of the San
Francisco Municipal Rallway Rules and Instructions Handbook:

+« Rule 2.13.1A-Inattention to duties .
s  MOU-Article 25 Section 25.1 Sick Leave Procedure

The Facts Ugbn Which These Charges Are Based:

The violations listed above are based on the facts and grounds summarized hereln. From
08/01/12 to 09/14/13 _ you called in sick and unable to report for duty 58 days.

You earmn 13 days of sick leave annually, Your absences this past year excead the number of

sick leave days earned by _45 days. Spacifically, you called In sick and unable to report to
duty on the following dates:

8/16/12 - 8/17/12 (2-Days)
8/26/12 ~ B/27/12 (2-Days)
10/1/12 (1-Day)

10/11/12 - 10/12/12 (2-Days)
10/29/12 (1-Day)

1111112 (1-Day)

11/19/12 (1-Day)

11/22/12 (1-Day)

1216112 - 1217112 (2-Days)
12/9/12 (1-Day)

12/17/12 (1-Day)

12/20/12 (1-Day)

12/23/12 (1-Day)

12/31/12 (1-Day)

1/10/13 (1-Day)

1/14/13 (1-Day)

112013 — 1/24113 (2-Days}
1/26/13 (1-Day)

2/4/13 (1-Day)

2/18/13 (1-Day)

2 & & &8 % & 8 ® 5 5 2 v & 5 e "B " & = >
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317113 (1-Day)
3!10!13(1~Day) I
312113 - 3/24!13(4-Days)
3131113 (1-Day)
4/5/13 (1-Day)
4/10/13 — 411113 (2-Days)
5/16/13 - 5/19/13 (4-Days)
5/29/13 (1-Day)
6/6/13 (1-Day) _
6/8/13 - 6/9/13 (2-Days)
6/12/13 - 6/1313 (2- Days)
6/23/13(1-Day) R
7/5/13 = 717113 (3-Days)
72113 (1Day)
7131/13 - 8/1/13 (2-Days)
8/10/13 (1-Day)
8/16/13 (1-Day)
8/25/13 (1-Day)

- 9/12113 - 9/14/13 (3-Days)

'..'l.l"lll...l..._‘

Your absences have demonstrated a pattern of sick leave abuse in which you call in sick on
days fied to your normal days off, legal holidays, and weekends, thereby extending your time
off work. Your work schedule from 8/1/12 o 3/20/13 provided Tuesday and Wednesday off
work. Spacifically, the following ins{ances damonstrate the sick leava abuse/paltern
absentealsm:

- Monday, October 1, 2012 through Wednesday, October 3, 2012 (Of T/W)
Monday, November 19, 2012 through Thursday, November 22, 2012 (Off T/W)
Tuesday, December 4, 2012 through Friday December 7, 2012 (Of T/W)
Sunday, January 20, 2013 through Wednesday, January 23, 2013 (Off T/W)
Monday, February 4, 2013 through Wednesday, February 6, 2013 '

. s & % 2

Your work schedule from 3{25/12 to 7/31/13 provided Monday day and Tuesday off work.
Again, the folfowing mslancas damonslrale the s[ck Ieava abusafpallern absenteensm

Thursday. March 21, 2013 through Tuesday. March 26, 2013 (Off MIT)
Sunday, March 31, 2013 through Tuesday, April 2, 2013(OH MT)
Monday, April 8, 2013 through Thursday, April 11, 2013 (Off M/T)
Thursday, May 16, 2013 through Tuesday, May 21, 2013 (Off MIT)
Saturday, June 8, 2013 through Thursday, June 13, 2013 {(Off M/T)
Friday, July 8, 2013 through Tuesday, July 9, 2013 (Off M/T)

You did not have any sick leave balance avallable to cover ali of your absences. Employses
are no! permilted to be leave without pay without prior formal approval. Your attendance

z
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record reflects that you were on unapproved leave without pay for calling in sick while not
having sufficient sick leave balances to cover your absence.

Materials Upon Which Charges are Baged;

Attendance and Payrolt Records

Past Record/Discipline History:

9/23/13 PSR Whritten Warning
7/29113 Schadules Written Warning
8/1113 Schadulas Writlan Waming
4/18/13 Schedules Cautlon & Reinstruct
4117/13 Pattern Abgentesism Caution & Relnstruct
2/5/13 Pattern Absantealsm Verbally Warned
8/23/12 Schedules Caution & Reinsfruct

Basls for Recommendation/Conclusions:

Qver tha past year, the number of working days you have been absent from work has
remalned consistently high and is increasing. In many instances you resorted to using leave
without pay because you had exhausted your accrued sick leave balances. Sick leave abuse
Is present in the demonstrated pattern of calling in sick on days tied {0 your normal days off

work, thereby extending your time off work. Your absencas negatively impact the Agency's
ability to serve the public.

Investigative Conference

An investigative conference was h‘e!d on September 18, 2013 with you, Barbara Brooks, Union
Represantative and me in atiendanca. At the confarence you stated you had to take off to tend
to your husband because he was in a car accldent. You offered no other excuse for baing
absent,

Skelly Daeclslon

A Skelly hearing was scheduled for you for Wednesday, Oclober 2, 2013 at 1:00 PM, at 2301
Stockton Street In the Suparintendent’s Offics, your Unlen Reprosantative Laferita Jonking
arrived for the skelly but you failed to appear.

My dacislon is to sustain the proposed one (1) day suspension.
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Sincearel

Deborah Franks
Superintendent
Kirkland Divigion

cC: Division Union Chair
' Employee and Labor Relations
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 EXHIBIT 6
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SFMTA

Municipat Transportation Agenoy

‘Mail Number # 45 _

Rescheduled on May 12, 2014
May 13, 2014 _

Victoria Bellone ¥l

SUBJECT: Proposed Disciplinary Action — 3 day Suspension for Excessive and -
Pattern Absenteeism and Sick Leave Abuse :

Dear Ms. Bellone:

This letter is to notify you that | propose as disciplinary action that you be suspended 3-days
from your position as a 9163 Transit Operator.

This proposed disciplinary action is based an charges of the following violations of the San
Francisco Municipal Railway Rules and Instructions Handbook:

» Rule 2.13.1A-Inattention to duties
& MOU-Article 25 Section 25.1 Sick Leave Procedure

The Facts Upon Which Thesa Charges Are Based:

The violations listed above are based on the facts and grounds summarized herein, From
10/04/13 to 04/31/14 _ you called in sick and unable to report for duty _47 days.

You earn 13 days of sick leave annually. Your absences this year total to 12 days.
Spacifically, you called in sick and unable to report to duty on the following dates:

1/23/2014

1/26/2014

2/912014

211312014

2/24/2014

31412014

4/9/2014 — 4/10/2014 (2 Days)
411312014 - 4/14/2014 (2 Days)
412412014

42812014

¢ ® © 2 & 9% # & & 82

You are allotted 3 days of FMLA per month since August 27, 2013. Since October 4, 2013, you
have been abusing your FMLA by going out 4 days or more per month rather than the 3 days
permitted to you by Doctor. Specifically, you called in for FMLA on these following dates, which
demonstrate your abuse of FMLA:

o 10/4/2013, 101 1/2013, 10/19/2013, 10/23/2013 (4 days in October, 2013)
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11/1/2013, 11/8/2018, 11/13/2013, 11/21/2013 (4 days in November, 2013)
12/1/2013, 12/4/2013, 12/6/2013, 12/19/2013 (4 days in December 2013)
1/3/2014, 1/5/2014, 1/9/2014, 1/15/2014, 1/30/2014 (5 days in January 2014)
2/2/2014, 2/5/2014, 2/6/2014, 2/23/2014 (4 days in February 2014)

3/2/2014, 3/3/2014, 3/9/2014, 3/11/2014, 3/19/2014, 3/20/2014, 3/23/2014 (7 days in
March 2014)

Your absences have demonstrated a pattern of sick leave abuse in which you call in sick an
days tied to your normal days off, legal holidays, and weekends, thereby extending your time
off work. Your work schadtle from 10/4M12 tn 1/21/14 nrovided Mondawv and Tusedau off
work. Specifically, the following instances demonstrate the FMLA Abuselsuck leave
abuse/pattern absenteeism:

Monday, October 21, 2013 through Wednesday, October 23, 2013 (Off M/T)
Sunday, October 27, 2013 through Tuesday, October 29, 2013 (Off M/T)

Monday, November 17, 2013 through Wednesday November 13, 2013 (CHFW/TY ~
Sunday, December 1, 2013 through Wednesday, December 4, 2013 (Off M/T)

Sunday, January 5, 2013 through Tuesday, January 7, 2014 (Off M/T)

Monday, January 13, 2014 through Wednesday, January 15, 2014 (Off M/T)

Sunday, January 26, 2014 through Tuesday, January 28, 2014 (Off M/T)

Your work schedule from 2/1/14 to 4/31/14 provided Friday and Sathrda! off work. Again,
the following instances demonstrate the FMLA abuse/sick leave abuse/pattern
absenteeism:

Saturday, February 1, 2014 through Sunday, February 2, 2014 (Off F/S)
Wednesday, February 5, 2014 through Sunday, February 9, 2014 (Off F/S)
Thursday, February 13, 2014 through Saturday, February 15, 2014 (Off F/S)
Friday, February 21, 2014 through Monday, February 24, 2014 (Off F/S)
Friday, February 28, 2014 through Tuesday, March 4, 2014 (Off F/S)
Friday, March 7, 2014 through Sunday, March 9, 2014 (Off F/S)
Wednesday, March 19, 2014 through Sunday, March 23, 2014 (Off F/S) .

Thursday, April 3, 2014 through Saturday, April 5, 2014 (Off F/S)
Wednesday, April 9, 2014 through Monday, April 14, 2014 (Off F/S)
Friday, April 18, 2014 through Sunday, April 20, 2014 (Off F/S)
Thursday, April 24, 2014 through Saturday, April 26, 2014 (Off F/S)

* & & . 0 B B8 P 2 & »

Your usage of FMLA is more than you were allotted. Employees are not permitted to be on
FMLA leave more times than they are allotted by their Doctor.
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Materials Upon Which Charges are Based:

~ Attendance and Payroll Records

Past Record/Discipline History:

1/22/2014 ' | Warned. 4 minutes ahead of schedule dated 12/18/13.

11/21/2013 Warned. 5 minutes ahead of schedule dated 11/9/13.
11/21/2013 Warned, Ahead of schedule 3 minutes on 11/3/13 on TS report

Skelly Hearing: RE: Absenteeism. Proposed Disciplinary Action = 1 day
suspension Skelly Decision: Operator did not attend Skeily Hearing. Therefore,

it is recommended that you be suspended for 1 day from you position as a

10/3/2013 9163 Transit Operator. .
9/23/2013 Warned. PSR # 137925, #4 38956, and #438557. Passing up Passengers.
7/29/2013 Warned. 5 minutes ahead of schedule dated 6/26/13.

WRHTTEN WARNING As per Inspactor's Report dated 5/24/13 that you were 5 minutes
6/1/2013 ahead of schedule. '

4/18/2013 | C & R. 4 minutes ahead of schedule dated 4/12/13,

C & R, You have taken a total of thirty eight (38) days off with twenty-five (25)
417/2013 different occurrences during the twelve-month period: April
2/5/2013 Verbally Warned. Conferenced dated 2/8/13 regarding Absenteeism.

Basis for Recommendation/Conclusions:

Over the past 7 months, the number of days you have been absent from work has remained
consistently high and is increasing. - You are also on FMLA leave more times than you are
allowed for each month. Sick leave abuse and FMLA abuse is present in the demonstrated
pattern of calling in sick on days tied to your normal days off work, thereby extending your time
off wark. Your absences negatively impact the Agency’s ability to serve the public.

Skelly Hearing on Wednesday, May 14, 2014

A Skelly hearing is scheduled for you for Wednesday, May 14, 2014 at 11:45 AM, at 2301
Stockton Street in the Superintendent’s Office. This stage of the process is your opportunity to
respond to the charges and recommended action. You are not entitled to a formal hearing with
the examination of witnesses or a court reporter or transcript of the proceeding. You are
entitled to bring a Representative of your choosing with you to the hearing. Your Union
Representative is Barbara Brooks, and she can be reached at (415) 274-0220. The TWU
Local 250-A office can be reached at (415) 922-9495,

Right of Response:

You have the right to provide a response to this proposed action. Your responsé may be
written or oral. ' :
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If you choose to respond in wﬁtmg your written response must be directed to me, Deborah
Franks, Kirkland Division Superintendent. Your written response must be recewed in my office
at 2301 Stockton Street by 11:45 AM May 14, 2014.

If you choose neither to appear nor to respond in writing, the disciplinary action will proceed.

Sincerely,

Deborah Franks
Superintendent
Kirkland Division

ce: Division Union Chair
Employee and Labor Relations
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SFMTA

Municipal Transportation Agency
Mail Number # =~ >,

May 15, 2014

Victoria Bellone #.

SUBJECT:  Skelly Decision

Dear Ms. Bellone;

This proposed disciplinary action is based on charges of the following violations of the San
Francisco Municipal Railway Rules and Instructions Mandbook:

"« Rule 2.13.1A-Inattention to duties
MOU-Article 25 Saction 25,1 Sick Leave Procedure

The Facts Upon Which These Charges Are Based:

The violations listed above are based on the facts and grounds summarized herein. From
10/04/13 to 04/31/14 _ you called in sick and unable to report for duty _47 days.

You sarn 13 days of sick leave annually, Your absencaes this year total to 12 days,
Specifically, you called in sick and unable to report to duty on the following dates:

1/23/2014

112612014

21912014

21312014

2{24/2014

3/4/2014

41912014 - 4/10/2014.(2 Days)
4/13/2014 - 4/14/2014 (2 Days)
4/24/2014

4/28/2014

*® 8 = = & 2 & S & »

You are aliolted 3 days of FMLA per month since August 27, 2013. Since Oclober 4, 2013, you
have been abusing your FMLA by going out 4 days or more per month rather than the 3 days

permilted to you by Doctor. Specifically, you called in for FMLA on these following dates, which
damonstrate your abuse of FMLA:

10/4/2013, 10/11/2013,-10/19/2013, 10/23/2013 (4 days in October, 2013)
11/1/2013, 11/8/2013, 11/13/2013, 11/21/2013 (4 days in November, 2013)
12/172013, 12/4/2013, 12/6/2013, 12/19/2013 (4 days in December 2013)
11312014, 1/5/2014, 1/9/2014, 1/15/2014, 1/30/2014 (5 days in January 2014)
21212014, 2/5/2014, 2/6/2014, 2/23/2014 (4 days in February 2014)

* & = & =

l
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31212014, 3/3/2014, 3/9/2014, 3/11/2014, 3/19/2014, 3/20/2014, 3/23/2014 (7 days In
March 2014)

Your absences have demonstrated a pattern of sick leave abuse in which you call in sick on

days tied to your normal days off, legal holidays, and weekends, thereby extending your time

off work. Your work schedule from 10/4/13 to 1/31/14 provided Monday and Tuesday off

work. Specifically, the following instances demonstrate the FMLA Abuse/sick leave
 abuse/pattern absenteeism:

Monday, October 21, 2013 through Wednesday, October 23, 2013 (Off M/T)
Sunday, Qotober 27, 2013 through Tussday, Octobar 29 2013 (O AT
Monday, November 11, 2013 through Wednesday November 13, 2013 (Off M/T)
Sunday, December 1, 2013 through Wednesday, December 4, 2013 (Off M/T)
Sunday, January 5, 2013 through Tuesday, January 7, 2014 (Off M/T)

Monday, January 13, 2014 through Wednesday, January 15, 2014 (Off M/T}
Sunday, January 26, 2014 through Tuesday, January 28, 2014 (Off M/T)

" ¥ & & & P2 8

Your work schedule from 2/{1/14 to 4/31/14 provided Friday and Saturday off work. Again,
the following instances demonstrate the FMLA abuse/sick leave abuse/palttern
abgserteeism,

Saturday, February 1, 2014 through Sunday, February 2, 2014 (Off F/S)
Wednesday, February 5, 2014 through Sunday, February 9, 2014 (OIf F/S)
Thursday, February 13, 2014 through Saturday, February 15, 2014 (Off F/S)
_ Friday, February 21, 2014 through Monday, February 24, 2014 (Off F/S)
Friday, February 28, 2014 through Tuesday, March 4, 2014 (Off F/S)
Friday, March 7, 2014 through Sunday, March 9, 2014 (Off FIS)
Wednesday, March 19, 2014 through Sunday, March 23, 2014 (Off F/S)
Thursday, Aprit 3, 2014 through Saturday, April 5, 2014 (Off F/S)
Wednesday, April 8, 2014 through Monday, April 14, 2014 (Off F/S)
Friday, Aprit 18, 2014 through Sunday, April 20, 2014 (Off F/S)
Thursday, April 24, 2014 through Saturday, April 28, 2014 (OIf F/S)

e & & & & % 5 & 5 » »

Your usage of FMLA is more than you were allotted. Employees are nol parmitted to be on
FMLA leave more times than they are allotted by their Doctor.
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‘Materials Upon Which Charges are Based:

Attendance and Payroll Records |

Past Record/Discipline History:

112212014 Warned. 4 minutes ahead of schadule dated 12/18M3.

112112013 Warned. § minutes ahead of schedule dated 11/9/13.
11/21/2013 Warned, Ahead of schedute 3 minutes on 11/3/13 on TS report

Skelly Hearing: RE: Absenteeism. Propased Disciplinary Action = 1 day
suspension Skelly Degision: Operator did not attend Skally Hearing. Therefore,
It is recommended that you be suspended for 1 day fram you position as a

10/3/2013 9163 Transit Cperator, ‘ :
92372013 Warned. PSR # 137925, Passing up Passengers.

712912013 Warned. 5 minutes ahead of schedule dated 6/26/13,

WRITTEN WARNING As per inspecior's Report dated 5/24/13 that you woro 8§ minutes
61112013 ahaad of schadule. ‘

4/18/2013 C & R. 4 minutes ahead of schadula dated 4/12/13.

€ & R. You have taken a tolal of thirty eight (38) days off with twenty-five (25)
41742013 different occurrences during the twelve-tonth period: April
2152013 Verbally Warned. Conferenced dated 2/8/13 regarding Absenteelsm. )

Basis for Recommendation/Congclusions:

Over the past 7 months, the number of days you have besn absent from work has remained
consistently high and is increasing. You are also on FMLA leave more limas than you are
allowed for sach month. Sick leave abuse and FMLA abuse is present in the demonstrated
paltern of calling in slck on days tied to your normal days off work, thereby exlending your time
off work. Your absences negalively impacl the Agency's ability to serve the public,

- Skelly Hearing / Discussion

A Skelly hearing was held on Wednesday, May 14, 2014. You arrived with your Union
Reprasentative, Lafenita Jenkins and met with me.

During the hearing | informed you thal you FMLA s being abused, as per your Doclor you are
‘aliowed 3 days per month and (hat you were taking 4 (o 5 days. | further informed you thal you
that you were also abusing you sick leave, that you have used 47 day in a 7 month perlod and
that you showed a pallern of always golng sick before or after your days off. You shook your

head in a yes molion and said so.
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You stated that you could and
that these problems derived from
I (hat causes you t ’

During the conference meeting | had recommended that you speak to your doctor regarding

your situation and perhaps reevaluate your FMLA and it was reiterated during this skelly
meeting.

Skelly Declsign
It is my decision to sustain the proposed 3 day suspension.

This decision will not be implied as a precedent for any pending or future disciplinary
that may be perceived as similar in nature, by either MUNI Management or Local 250-A

Sin e‘yé (> ;
D¢borah Franks .

Manager IV
Kirkland Division

oo Division Unian Chair
Labor Relations
Employee
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S F M TA Edwin M. Leq, Mapor

, Yo Nalar, Chiafmian Chanyl Briakanan, Viee-Chinnan
Municipal Gwynath Borden, Grectr — Malcoim Heinicke, Dirsetar
Transportation Jary Lea, Director Jooé! Ratnos, Directur
Agency- - _ Cristina Rubke, Directer

Edward D Reiokin, Dirvetor of hansportation
Mail#: b3

KIRKLAND DIVISION OF OPERATIONS
2301 Stockton Street, San Francisco, CA 94133

August 25, 2014

Victotia Bellone -

SUBJECT:  Recommended Disciplinacy Action ~ 10 day Suspension for Excessive and
Pattern Absenteeism and Sick Leave Abuse :

Dear Ms. Bellone:

This letter is to ndéify you that I propose as disciplinary action that you be suspended from work for
10 days without pay. ' o

This proposed disciplinary action is based on charpes of the following violations of the San Francisco
Municipal Railway Rules and Instnuctions Handbook:

e Rule 2.13.1A-Inattentdon to duties
o MOU-Article 25 Section 25.1 Sick Leave Procedure

The violations listed above aze based on the facts and grounds summarized herein, 'rom 5/15/2014
to 8/15/2014 _ you called in sick and unable to report for duty _15 days on 8 occurrences.

You did not have any sick leave balance available to cover all of your absences, Employees are not
permitted to be leave without pay without prior formal approval. Your attendance record reflects that

you were an unapproved leave without pay for calling in sick while not having sufficient sick leave
balances to cover your absence,

Autendance and Payroll Records, Sick Leave Leports

5/15/14 Absenteetsm * 3 days suspension

1/22/14 Schedules : Writtens Warning

11/21/13 Schedules - Watten Waming

10/3/13 Pattorn Absentecism 1 day suspension

9/23/13 PSR ' Written Warning

7/29/13 Schedules Writtent Warning

Ut Vaw bosis Avomiss Z01 Cloer, Soan Craniiseo, GATGRE 405 1014500 winy iienba coin
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Over the past year, the number of wotking days you have been absent from work has remained
consistently high and is increasing, In many instances you resorted to using leave without pay because
you had exhausted your accrued sick leave balances. Sick leave abuse is ptesent in the demonstrated
pattern of calling in sick on days tied to your normal days off work, theteby extending yout time off
work. Your absences negatively impact the Agency’s ability to setve the public, '

Investigative Conference;

On Tuesday, August 19, 2014, yoﬁ came into the office with Lafernita Jenkins, Kirkland Union
Representative, During the conference, T informed you that you had taken off 15 days on 8

ded by stating that you were
You also stat
You alsa stated that you ar

You were advised that you do not have any sick hours and wetc referred to Peer Assistanice,

Skelly Hearine:

A Skelly heating is scheduled for you for Wednesday, August 27, 2014 at 12:45 PM, at 2301 Stockton
Street in the Supetintendent’s Office, This stage of the process is your opportunity to tespond to the
charges and recommended action. You are not entitled to a formal hearing with the cxdmination of
witnesses or a court teporter or transcript of the proceeding, You are entitled to bring a Representative
of your choosing with you to the hearing, Your Union Representative is Lafemita Jenkins, and she can
be reached at (415) 274-0220. The TWU Local 250-A offive can be reached at (415) 922-9495,

Right of Responge;

You have the right to provide a response to this recommended action. Yous response may be weitten
or oral. :

If you choose to respond in writing, your written response must be directed to me, Debotah Franks,
Kirkland Division Supedniendent, Your written tesponse must be received in my office at 2301
Stockton Street by 5:00 PM August 27, 2014.

If you choose neither to appear nor to respond in writing, the disciplinary action will proceed.

Sincerely, ‘

Dcljmh l-'r:mks? ; ( 6}—'
Superintendent

Kirkland Division 7

ce: Division Union Chair, Employee and Labor Relations
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' o

Tom Nolan
Chafrman -
Cheryl Brnkman
Vica-Chgimnsn

Leona Brdgus
Director

Malcolm Helnlcke
Diraclor

Jorry Lea
Diractor

Jodi Ramos
Lirattor

Cristina Rubke
Direclor
Edwnid D. Ralskin

Dirgctorof
Transporiallon

Ono South Van Noss Ave.

with Figot

. Franddsvo, CA 94103

Toly: 415701 4500
warw sl com

Mali#: (015 o SFMTA

Mundalpal Transportation Agency

October 7, 2014

Victoria Bellone _
8463 Transit Operator
Kirkland Division

NOTICE OF SUSPENSION re; Agreement Latter, Skelly on 8/27/14.

Ms, Bellone,

This is o Inform you that you have been suspended for Flve (5} days, bar the
Skelly Decislon.

The suspenslon day Is scheduled as follows:

Pay Petlod _ Suspension Days
10/11/14 = 10/24/14 Octobor 19,20,21,22,23 2014

Reason for Suspension:
Excessive Absenteelsm

Thank you for yaur cooperation.

Sincerely,

G 25

ichelle Enctso
Manager |l
Kirkland Division

[ ] Orlginal to 9163 Transil Operator
ce: | Payrolt: Jose Morales, 1 South Van Ness, 6™ floor

] Employse Relations/HR: Aaron Beckwith, 1 South Van Ness 6 floor
] Divislon Lead Dispatcher: (Hand-Delivered Divisionat Office Mall)
]

[
E
[ }Superintendant's Divisional Employas Flle
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?“’“-"1%
Edivin 4. Uirg? Mayor

e R i Tovm I\!'@%ar\, :',‘Immgn . Malcohr Hewugke, Diecior
M unicipai Charyt Beakman, Yog-Cheirmenr Jos! Barnas, Beectn
Transp'ortation Gwynet Borden, Direetor Crnsting Fubke, Siecior
. . . Agency : Edbvuard . Reiskin, Diector af lranspartation
Via e-mail asimmons@twusf org
March 27, 2015

Andrew Sirmmans, Union Representatave
TWU Local 250-A
1608 Fillmore Street, Suite #211
San Francisco, CA 941158

Re: Step 2 Hearing Decisiga for Victoria Bellone — Cap ID# P
- Grievance #H ' -

Dear Mr. Simmons:

On March 18, 2015, in accordance with the current Transpart Workers’ Union (TWU) Local
250-A (Class 9163) Memorandum of Understanding (MQU), a Step 2 Hearing was held at
One South Van Ness Ave., San Francisco, CA 94103, ‘The grievance was filed to appeal
the dismissal of Victoria Betlone (Grievant) from:her 9163 Transit Operator position for g
Excessive and Pattern Absenteeism. Grievant vuolated MOU Arhcle 25.1 Sick Leave, =

g were: '
Staff Representatwe TWU Local: 250—A -
Union Chair, TWU, Local 250A - Klrkland
Grievant, Kirkland Division L
Superintendent, Kirkland Division
Employee & Labor Relatfons Umt
Hearing Officer

Background:

The Division recommended dismissal of Grievant from her position for Excessive and ,

Pattern Absenteeism for the period from October 26, 2014, through February 2, 2015
(3.25 months).

Grievant had been absent for eighteen (18) days for the above period, and exhibited a
pattern by calling | tn sick before and/or after her regular. days off (RDO).

Unlon's Posiltion:

To sustain the grievance: The Union alleged that Grievant exercised her rnghts pursuanl
to San Francisco Administrative Code Chapter 12W Sick Leave, 12W.11., which aliows
employees to utilize sick time and not subject themsslves to d|sclplma Unlon believed that
the discipline is too severe and would accept’ anything short of a dismissal. ‘Union also
submitted doctor's note/excuses. Grievant staled that she had’ submsttad FMLA papars for .
pnor absences but does not have current FMLA papers on ﬂie - '

FSouth Van Mess Avenua 7th Flaor, San Francisce, CA 92103 4157014500 waywe sTmea.com
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Victoria Bellone- Grievarice # I
March 27, 2016 .
Page 2

Agency's Position:

Deny the grievance. The Grievant has exhibited Excessive and Pattern Absenteelsm for
the period from October 26, 2014, through February 2, 2015, for 18 days:

e Grievant served a five (5) day suspension in lieu of a ten (10) day suspension for
Excessive and Paftern absences from May 15, 2014, through August 15, 2014, for
15 days. _

+ Grievant served a two (2) day suspension for her Excessive and Pattern absences
from October 4, 2013, through April 30, 2014, for 47 days.

 Grievant received a one (1) day suspension for Excessive and Pattern absences from
August 1, 2012, through September 14, 2013, for 58 days.

» Grievant recelved a Written Warning for her Excaecclve and Patam &
April 15, 2012, through April 15, 2013, for 38 days. '

« Grievant was also conferenced about her responsibility for prompt regular attendance.

Pald Sick Leave Ordinance for the City & County of San Francisco, Sec.12W.11, does not
limit the City's standard that provides for greater accruals. Simultaneously, the SFMTA has
an Attendance Guideline in place, therefore, there is no violation of this Chapter.

Step 2 Decision:
After listening to all arguments, reviewing all facts brought forth and reviewing all
information provided concerning the allegations against the Grievant, i.e. for a period from

October 2, 2014, through February 2, 2015, it is determined that Grievant demonstrated
Excessive and Pattern Absentesism. '

Based on the foregoing the grievance is denied.

This decision is specific only to this employee and only to the above stated grievance, and
cannot be usad or cited for any other purpose.

Récommanded by: Approved by: .
Parvsan Boparai Donald E. Ellison
Step 2 Hearing Officer Director of Human Resources

Cc: , Transit Operations

and Division
Kirkiand Division
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S Exbwin i, Le i;f_;?:yar

® RWE B Tam Nolan, Chafiman talcoim Melnlcke, Directer
Municipal Chieryl Brinkrnan, Vice-Chainman Jodd Rarios, Diecter
’I‘ransportatian Gwynath Borden, Direcior Criztina Rubke, Binetor
Agency '

Erbward 0. Reiskin, Sirgetor of Transporiaiios

March 31, 20156

- ' _ USPS 1* Class ﬁali & Certified Mail

Subject:  Notice of Dismissal '
Transit Operator, Job Code 9163 Permanent Civil Service (PCS)

Dear Ms. Bellone:

In her decision dated March 27, 2015, the Step 2 Hearing Ofﬂ:¢9f: Péﬁeen Boparai ubhéld'the

dismissal from your position as Transit Operator, Job Code 9163 as proposed by ihe Division.
{See attached.) _ _

After a thorough review of all the facts and the Hearing Off icer's Decision, it Is my declsion to

.dismiss you from your permanent position

The following documents, already made availabie to you, were also reviewed.

~ » Proposed Recommended Disciplinary Actibri dated February 8, 2015; and
» Skelly Hearing Officer's Decision Letter dated February 17, 2015.

This letter serves as formal notice that you ‘are dismissed from your permanent civil service
appointment as a Transit Operator, Job Code 9163, with the San Franmsco Municipal
Transportation Agency (SFMTA), effective April 3, 2015,

Should you have any questions regardmg this matter, piease contact Mike Hetms in Labor
Relations at 415,701.5379.

Sincerely,

Dty

Donald E. Eliison
Dirgetor, Human Resourc&s and Payroll

Enclosures: Separatlon Report

Notice of Future Employrnenf Restrictions
ap 2 Hearing Officer’s Decision

Director, Transit Operations
rten, Manager IV, Potrero Division
ne, Payroll Manager, SFMTA
ources Operations, SFMTA

byab, Client Services, DHR

ile and Chron File

cal

1 Sputh Van Hess Avanue Ah Floor, Sao Franoscs, ©4 94103 418.701.4500 www‘sfm.ta.cnm
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Ci't¢ AND COUNTY OF SAN FRANCISCO
NOTICE OF FUTURE EMPLOYMENT RESTRICTIONS

Vicsﬁgia Belgoﬂe _
UYEE :
o — SEMTA Tratsl Oneratons
' TON™
Permanent Civll Service
TYPE OF APPOINTMENT

Dismissal
B OF SEPARATION
(Do not use for release from probation.)

This nofice is to inform you that a future employment restriction is being imposed along with your separation from

employment in Class _9163 __ Title Translt Operator » effectivery __ April 3, 2015_ for the reasons
outlined in the attached document(s).

You may 1equest a hearing before ihe Civil Service Commission on your future employability with the civil service
system of the City and County of San Francisco. The Civil Service Commission has the authority to remove

restrictions or impose additional restrictions on your future employabifity. However, the Commission CANNOT
reverse the department's decision to terminate your employment.

You may request a hearing for review of any restrictions on your future employability with the Civil Service
Commission within 20 calendar days of the mailing date of this notice or from the date of separation, whichever is
later. The request must be submitted in writing to the Executive Officer, Civil Service Commission, 25 Van Ness
Avenue, Suite 720, San Francisco, CA 94102 by . Requests received after this date will not be
considered and your right to a hearing will be forfeited. if you do not request a hearing or file an appeal, the Human
Resources Director will take fina! administrative action to confirm the restriction(s) in effect on the date of your

separation(*).

The items checked below are the recommendations made by the department on your future employability for
positions covered by the San Francisco clvil service system:

X | No restrictions on future employabllity. Cancel any current examination and eligibility status,

No future employment with this department. Return name to the eligible list from which appointed to
this position.

No future employment with the City and County of San Francisco.

| Future employment subject to the review and approval of the Human Resources Diractor after satisfactory
completion of year(s) work experience outside the City and County service.

OTHER (specify);

"TNote: Fulore Empoyment Reslriclion{s} ellective Immediaieny.

If this matter Is subject to the Code of Civil Procedures (CCP) Section 1094.5, the time by which judicial review
must be sought is set forth in CCP Section 1094.6,

(SEE REVERSE SIDE)
MUST BE COMPLETED BY DERARTMENT: '
Rank: LLM#
35N:
250A

Employee Organization: TWU Local 25
st

METHOD OF 8 .
Certified Mall

?lr%cggr, Human Resources and Payroll

Attachment(za: Notice of DIsmissal and Separation Report
DHR 1-13d (Revised 6-2004)
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. CITY AND COUNTY OF SAN - RANCISCO

DEPARTMENT OF HUMAN SEPARA+ION REPORT (SR)
 NAME (LAST, FIRST, M) » - |DATEOFBIRTH . | SOCIALSECURITYNO. [0OSWID | DHRUSEONLY
ellone Victoria E . _ B |sR-
T ™ = CERTFICATIONOR
cLassnNo, | Time ] man T st AT T " DHR RQ NUMBER
9163 Transit Operator 1k R 2/27/2001 ]
HOME ADDRESS (REQUIREI:’!) ' DATE ISBUED DATEEFFECTVE | DEPT. RQNO.
3/30/2015 | aans |
HOME TELEPHONE NUMBER: | B B e
TYPE OF APPOINTMENT ‘ WORK SCHEDULE IS THE EMPLOYEE SERVING A FROBATDONARY
PERMANENT (PeS) L) EXEMPTPERM.  (PEX) I euLL YivE PERIOD AT THE TIME OF SEPARATION?
TEMPORARY  {TCS) EXEMPT-TEMP.  (1EX) 1 panrove o EvES
PROVISIONAL (iPV) L) RETIREE {REX) ' %SCHOOL‘QMULUIME { Oves. o 's,péc;;'.—y. < [E] enTRANCE
LIMITED TENURE (FLT} - SCHODL TERWPART-TIME 3 TR o
(] nowcwiL service mies) () ASNEEDED (egutes} Mino . L =R
IF NO, RETURNING TO PLS POSITION? IF ACCEPTING OTHER EMPLOYMENT?
IS THIS A COMPLETE )
SEPARATION FROM [ ves YES DEPT PROMOTIVE gf:’sgﬁ”- e —
CITY AND COUNTY SF:‘FWIQE? . Ko, : @ no CLASS . ] STATUS GRANT STATUR: et

1 [E REASSIGNMENT R | 5 ¥ TERMINATEON
1 [:} RELEASE FR APPOINTMENT
RE Q?JIES"A:T{ON DEPT REG NBR PHR RECI NBR WORK SCHED} m REACHED LEGAL LIMT {LLT)

[ SETTLEMENT AGREEMENT (RZA)
{] RELEASE OF NCS, TPV, EX (RLS)

2 [E LEAVE/SUSPENSION OVER 5 DAYS APPROVED DUrATION | | [ RELEASEFRFROBATION

START DATE [&] DISCIPLINARY IRFC)
[) MILITARY LEAVE{ATTACH ORDERS) [) SUSPENSION (35 NON-DISCIPLINARY (RFP)
7] DISMISSAL OF A PCS {DRE)
{_—é_%i LEGS THEN 1803 DAYS E@J OTHER - SPECIFY END DATE % DISMISSAL OF ATLT n-u]
MORE THAN 180 DAYS [7] TERMINAYED FOR CAUSE (TFC)
- : |, HCS, AND EXEMPTS ONLY}
51 UNPAID ADMINISTRATIVE LEAVE T
(&) A [”] DEATH OF AN EMPLOYEE (DEA}
e ———————— et e e——
BY THE APFOINTEE: {HEREBY FREELY ANDVOLUNTARILY RESIGNFROMTHE. | | [ 0T OMATIC RESIGRATION (ARS)
3 [DRESIGNATION ABOVE POSHTION. | REQUEST APPROVAL OF THIS RESIGNATION A8 OF THE g NEVER REPORTED TO WORK (RSH)
_ EFFECTIVE DATE WITH THE FUEL u::zﬁmsres%ﬂe THAT ONCE APEROVED, | OTHER {Specily)
_ MAY ACQUIRE ANOTHER POSITION IN THIS CLASS ONLY AS PROVIDED IN THE
(] SATISFACTORY SERVICES | py £6 0f THE CIVIL SERVICE COMMISSION (SEE EMPLOYEE COFY AND CSC 6 TRANSFER
(TER: RSS) RULES 114 115) ADMIN (ADM) 2] LIMITTED TERM (LT}
UNSATISFACTORY SERVICES

_ WEST (EER)
| : )
(TER: RUS) SIGNATURE DATE 7 RETIREMENT

NéRMAbRMT (& DsABILTY-RTD ERP-ERT
4 [§) LAY-OFF REASON METHOD : BY THE APPOINTEE: | ACKNOWLEDGE RECEIPT
] INVOLUNTARY LEAVE (P05, 4L) (5] LACK OF WORK Z] HAND DELIVERED CF THE EMPLOYEE LAYOFT INFORMATION DOCUMENT,
INVOLUNTARY LAY-OFF (PCS_LI0} LACK OF FUNDS CERTIFIED MAR
VOLUNTARY LAY-OFF {PC5, LVO] (] A8.0. {] oTHER SIGNATURE DATE
[} ELECTIVE INVOLUNTARY LVE {PCS_EIL) i} DISPLACED RETRENCHMENT
[pv7 EX ONLY | I vOL. (e FEIVOL. (NHY) BY ELIG. [2] BY HOLDOVER
APPOINTING QFFICER SIGNATURE TELEPHONE NUMBER . . DHR USE
W | 7018080 .| [Acroneenome: [ TvEsT wo)
' S SRS S~ : ANALYST:
_l STATUS :
DONALDE. ELUSON DIRECTOR HUMANRESOURCES R RS S M s /o)
DEPARTMEN’_F_NQ_ DEFARTMENT NAME PERSONNEL : FORWARDED TO;_. o N DOCH#: DATE
6 - . |Municipar. . [FLE FORNARDED? oEPT__ . . | [sReostO DATE
Agency ' YES ' "0 . CONTACT e Holdover Carvass

A .
OHEL 467 (REV, 05712004} DEPARTMENT(RE KUMAN RESOURCES




CHARLES A. ASKIN
31 LOMA VISTA
WALNUT CREEK, CA 94397

{35) 634-1629 ThETY L
FAX (925) 472-0408 v

S
P
’ R

May 1, 2015

Cynthia Hamada, Sr. Personnel Analyst
SF Municipal Transportation Agency

I South Van Ness Ave., 6" Floor

San Francisco, CA 94103

Andrew Simmons, Exec. Vice-President
Transport Workers Union, Local 250-A
1508 Fillmore Street, Suite 211

San Francizen A 04115

Re: SFMTA and TWU Local 250-A (Victoria Bellone dismissal)
(Grievance

Dear Colleagues,

This letter constitutes the Hearing Officer’s Step 3 Opinion and Award concerning the above
grievance, which was heard before the undersigned on April 29, 2015.

Issue: Did the Agency have just cause to dismiss Victoria Bellone (Grievant); and if not, what is the
appropriate remedy?

Lertingnt Facts

This controversy involves the Agency’s decision to dismiss Grievant based on its allegations of
Excessive Absenteelsm and Pattern Absenteeism for the period from October 26, 2014 through February 2,
2015. The pertinent facts are summarized below.

Grievant has been employed as a 9163 Transit Operator. Prior to the subject dismissal action, the
Agency counseled and disciplined Grievant on multiple occasions in the two years before this controversy.
Specifically, the evidence shows that, after a conference was heid with Grievant on February 3, 2013 about
her absenteeism, the Agency took the following previous disciplinary actions for Absenteeism and Pattern
Absenteeism:

April 7, 2013 Written Warning 38 absences in preceding year
October 13, 2013 One-day suspension 58 absences in preceding 14 months
May 15, 2014 Two-day suspension 47 absences in preceding 8 months
August 27, 2014 Five-day suspension L5 absences in in 3 preceding months

Shortly after her five-day suspension, Grievant submitted a request for FMLA leave for two months
(from September 17 through November 16, 2014) for a surgical procedure. Her FMLA request was
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There were 15 workweeks from October 26-November 1, 2014 through February 17, 2015, Inthose
15 weeks, Grievant had at least one absence in 13 of the weeks (the exceptions were the two weeks of
November 9-16 and November 16-22). She had 13 separate occurrences of absences totaling 18 work days.
Six of the absences were on Sunday, the first scheduled work day after her regular days off (Saturday and
Sunday), and another 2 absences were on New Year's Eve and New Year’s Day, On 13 those days, Grigvant
obtained a medical slip from her health care provider stating that she was being placed “off work” on those
days. A summary of these absences, including those addressed in & medical slip, is set forth below.

Oct, 26, 2014 1 day No medical slip

Nov, 23, 2014 2 days Medical slip (for both days) _

Nov, 23, 2013 1 day Medical slip absence due to infection)

Dec. 2, 2014 1 day Medical siip (missed work due for medical appointment)
Dec. 11, 2014 1 day Medical slip (for medical appointment & treatment)
Dec. 14, 2014 1 day Medica! slip (for medical appointment & treatment)
Dec. 23, 2014 1 day No medical slip

Dec, 31-January 1 2 days Medical slip (for “issues...over the holiday™)

January 6, 2015 I day No medical slip

Janvary 11-12-13 3 days Medical slip (emergency appomtment for pain & aches)
Janunary 21-22, 2015 2 days Medical slip (pain due to infection)

Jannwary 25, 2015 1 day No medical slip

February 2, 2015 ] day No medical slip

The Union asserts that San Francisco Civil Service Rules provide that absences due to a verified illness or
because of a medical appointment are not subject toattendance policies or discipline; a single-page document
was presented in support of its contention. The Agency did not respond to this contention, other than to
claim that the medical slips referenced above were not submitted untif Step 2 of the grievance procedure,
Apart from the above absences that were addressed by medical slips, Grievant was absent from scheduled
work on five separate dates without any medical verification of an illness or appointment. No evidence. was
presented regarding the reason(s) for any of those five absences between October 26 and February 2.

During the period at issue, Grievant had exhausted her sick leave entitlement; thus, all of the above
absences were in addition to prior excused absences such as sick leave and FMLA (and in addition to the
previous excessive absences cited in the four previous disciplinary actions). At the Investigative Conference

No further information (besides the medical slips) was provided at

Opinion

In determining whether an employer has just cause to impose discipline, it is generally necessary
to consider two separate issues. The Agency must first establish that an employee committed a disciplinary
offense, i.e. a violation of a valid work rule. Assuming that a violation of a valid rule is established, the
Agency must then persuade that the selected penalty is reasonably related to the seriousness of the proven
oﬁ’ense in all of the circumstances of the case,

Grievant is charged with Excessive Absent‘eeism. The evidence shows that, upon returning from a
month-lfong approved leave for surgery, Grievant incurred five separate absences that were not verified as
caused by illness or a medical appointment — or otherwise explained. Five unexcused (and unexplained)

Page 2 of 3
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absences in less than four months, at a time when Grievant had exhausted her earned sick leave entitlement
and following four successful disciplinary actions for excessive absenteeism, constitutes a separate offense
of excessive absenteeism. Since this latest proven offense of excessive absenteeism occurred shortly after
four prior steps of progressive discipline ~ a written warning, & I-day suspension, a 2-day suspension, and
a 5-day suspension ~ for the same offense, it seems clear that the application of progressive discipline did
not achieve its intended purpose of persuading Grievant to correct her deficient attendance record and,
therefore that the final penalty of dismissal was warranted in the particular circumstances of this case.

Grievant and the Union presented two primary arguments in support of its request that the grievance
be sustained. Grievant contended initially during the hearing that the Agency denied her request for FMELA
leave when she requested such leave in September, 2014 fmﬂ However, as noted above,
this claim is not accurate, The evidence shows that, in response to Grievant’s request (with the required
medical documentation) the Agency approved her request for FMLA leave; that she was on approved FMLA
leave from September 17 through October ﬁaud that her absence during that period was not
cited or relied upon in support of the subject allegation of Excessive Absenteeism.

In addition, the Union argued that the Agency relied, improperly, upon {3 absences that should have
been counted as “excused” absences because Grievant obtained, and presented, medical verification that
those absences were illness-based, or due to medical appointments on those dates, Since the Agency did not
directly respond to the merits of this claim, there is insufficient evidence in this record for the Hearing
Officer to rule on the validity of the Union’s claim in this regard." Accordingly, in reaching the decision in
this case, the Hearing Officer has not considered the evidence of Grievant’s 13 absences that were the subject
of medical slips in the particular circumstances of this record.

As noted above, the five unexcused and unexplained absences that Grievant incurred in less than 15
weeks —October 26, December 23, January 6, January 25, and February 2 —that were not verified by a doctor
or medical care provider, in the context of her prior attendance record and exhaustion of her sick lave
balance, constitutes adequate evidence and proofthat Grievant incurred excessive absences during the period
from October 26, 2014 through February 2, 2015, as alleged. Since the four prior steps of progressive
discipline imposed for this same offense failed to correct Grievant's attendance, it is concluded that there
is just cause for this dismissal based on the specific facts of this case.

dward
There was just cause for the dismissal of Grievant, The grievance is denied.

Charles A. Askin, Step 3 Hearing Officer

! The Agency’s argument that the medical stips should not be considered because they were not submitted until
Step 2 of the grievance pracedure is without merit. First, it seems clear fom the documents that they were obtained in
a timely manner from Kaiser, Grievant’s health care provider, i.e. on ar about the dates of the absences in question, and
she asserts that they were submitted in a timely manner. Moreover, in determining the merits of a case, the A gency has
an obligation to consider (and investigate, if necessary) an employee’s defense, raised in the grievance procedure, in
response to the allegations against her, If it was raised at Step 2, this defense was presented properly then.

Page 3 of 3
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CITY AND COUNTY OF SAN FRANCISCO
DEPARTMENT OF HUMAN RESOURCES APPOINTMENT PROCESSING

Directions: This form must be completed for ALL hires. An electronic copy of this form must ba sant as an emall attachment to the Depariment of Human

Resources Refarral Unit: DHR-Referral@sfnoy,org ‘
NAME (LAST, FIRST, Mij B’é;’_,’b”é"'wcfgﬁmg ST T T Tumeneone DATEISSUED

DHAUSEONLY
HOME ADORESS TWLU 250A 11/3/2016 AP 020376
BOCIAL SECURETY NO,
HOME PHONE
TPEGFAFFONTMENT — [|womkseeone JoBcoDE  Jsostme ' T
B PERMANENT T NON-CIVE SVC L} AS NEEDEDISEASONAL 9163 TRANSIT OPERATOR
B FULL ~TIME .
LY CERTIFIED TEMP{TCS]  [1 EXEMPT-PERM O PART-TIME20 ORMORE | LIST HOULIST RO, DHR RQIDEPT. REQ, NO.
E pzo:;sm;:.m . s m::::i‘:" [ PARE-TIME LESS THAN 20
LIMITED TE EXEMPT- RETIREE
SCHODL TERM PART-
g SOHOOL TERM ruu-::nf DEPT. NOLJABBREV, DEPARTMENT NAME
68/ MTA SF Municipal Transportation Agency
EMPLOYMENT TYPE : Chack all that apply .
[3 PROMOTIVE 1 STATUS GRANT [} TRANSFER [3 FLEX STAFFING 1 ADDITIONAL EMPLOYMENT ® otier: REHIRE
START WORK DATE GENDER CODE RACEETHNICITY CODE SF RESIDENT CERTIFICATION/REFERRAL
11712016 F . Flves [Iwo 9/30/2016
IF YES, CURRENT APPOINTMENT . [F NOT A CURRENT CITY E YES
ISTHISPERSON [ YES [ peqwanenr [ NONGVILSERVICE  JEMPLOYEE, HAS EMPLOVEE
g?‘;."@g%g‘ﬁ% 0 - WORKED PREVIOUSLY AT COS#? (R
RTIFIED TEMP [TC EXEMIT-PER
ggg?’g 3& 007 g 0 CERTIFIED TEMP (TS} 7 EXEMET-PERM DEPT. KO JABBREY. JOB TITLE
i . NO PROVISIONAL EXEMPT.-TEMP . !
68/MTA Transit Operator
JOB CODE [DEPT. NOJABBHEY | DEPARTMENT NAME T8 TODE §TATUS FROM To
9163 PLSIFT 4/30/2001. 4/3/2015
DISASTER SERVICE WORKER IDENTIFICATION CARD INFORMATION:
ISSUE DISASTER SERVICE EMPLOYEE WORK ACCESS LEVELS FOR ALL EMPLOYEES WILL DEFAULT TO LEVEL 3.GREEN, YOU MUST QBTAIN APPROVAL EROM THE
JWORKER 1D CARD? LOCATION FORKICARD  OFFICE OF EMEROENCY SERVIGES (OE5) FOR AN AGGESS CHANGE.
B ves [ wo San Francisco USE DEFAULT ACCESS LEVEL 3-GREEN
' £ REQUEST FOR ACCESS CHANGE (HOLD ID CARD)
APPOINTING OFFICER: . o

UNTEE

SIGMATURETITL DATE
Soithorine Brgrhpyoors

Kathy Fowlls, Emplovee Services anager

BIEP  REQUIREG " NOTREQUIRED ' AGENCY USE
1. (] & REPORT TO CURRENT OR FORMER DEPARTMENT
2. £ & MEDICAL EXAM: DATE: _8M/2016 TIME:
3, O 5] FINGERPRINTING: DATE:  10113/2016 TIME:
o _ . * Soutt Vi ResS 4 Fioor L
4, Rt B fa\f{n'tﬂ{b{j\.mw “RETIREMENT SYSTEM:. . 1145 MARKET STREET, FIFTHFLOOR, .
5. 0 "HEALTH SERVICE SYSTEM: 1145 VARKET STREET, TR ELOOR, -
8, ‘B [n] RETURN THIS FORM TO YOUR NEW DEPARTMENT
DHR USE ONLY
oW sen CWHEPTHO _ gg DEPT 8EN . YALIOATION D HRNG DERT
st ! {ORIGINAL)
i . EJ EMPLOYEE
DATE INFTIALS DATE IMTIALS CHR 8120 {Rev. 671105)

G183 TRANSTT GPERATORIZ0TE TRAINING CLASSESWFroceusing forms\l- APPOINTMENT PROCESSING FORMdoo
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Lindon Bread, Mayor

Cheryl Brinkman, Chairman Lee Hsu, Directnr
Malcolm Helnlcke, Vice Chalrman  Cristing Rubike, Diractor
Gwyneth Borden, Direclor Ari Torres, Director

Amanda Eaken, Director

Edward D. Raiskin, Director of Transportation
October 12, 2018

Victoria Bellone

RE: NOTICE QF PLACEMENT ON PAID ADMINISTRATIVE LEAVE
Transit Operator, Job Code 9163

Dear Ms, Bellone:

Pursuant to San Francisco Administrative Code Section 16.17(a), the department is hereby placing you
on paid administrative leave effective October 9, 2018 pending completion of an investigation related to
an incident that occurred on June 20, 2018, The leave is subject to a maximum of thirty (30} calendar

. days, unless the Department seeks to extend the leave consistent with Administrative Code- Section
16.17(d). A copy of Administrative Code Section 16.17 is attached to this letter. The Department may
end the administrative leave at any time.

Please turn in your employee ID, keys, and other City property to Debra Reese, Manager - Potrero. You
are not to return to the worksite until instructed to do so by Ms. Reese,

During the period of your leave, you rust be available to participate in the Department's investigation.
In addition during your leave, you are required to telephone Ms. Reese every work day at 415.646,2499,
The Department considers this matter and its investigation confidential and you are directed not to
discuss either with anyone other than your union representative or attorney. Failure to comply with these
terms may lead to discipline, up to and including termination, in addition to any discipline that may
subsequently result from your conduct that is the subject of the Department's investigation.

In order to contact you, please confirm your telephone number with SEMTA. The current number in our
files is 707.551.1120, - '

Should you have any questions regarding this matter, please contact Cherylynn Norona, Employee and
Labor Refations at 415 646, 7896

\ —
\(V‘ Donald E. Ellison

Director of Human Resaurces & Payroll

Sincerely,

Enclosure: Section 16.17. Paid Administrative Leave

%an Frandisto Municipal Transporiation Agency 1 South Van Mess Avenue, 7% Floor San Francisco, CA 94103 SFMITA com

3311 Fraa bingoge seslstence J SSEIEERI / Apuds grath can ol idioema / SRERNITHER NOMOWE REPARORUMKOR | Tey gidp Thiing dich Mn phl 7 Assbstancs Brandstiue
gratutte / SREOBENE / Ubreng tdong pars 16 wikang fBplno / BB tg gﬁé / en'rg'igmﬂ svvisdmnnnlanlddodliw / Pl e el Gan L bud



e ransit Qperations

Operations

o Division

trero Division

yee & Labor Relations
rofl, HR
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[ASEC. 16.17. PAID ADMINISTRATIVE LEAVE, _
(a) Appointing Officers, as defined in Administrative Code Section 24.30, in the City and County of San Francisco
are authorized, bt not required, 1o place any City employee in their department on paid administrative leave under
the following circumstances; _
(1) When the City has initiated an investigation relating to an employee's conduct, and the Appointing Officer
detentines that the employee should be placed on leave during some or all of the investigation in order to protect the
legitimate interests of the City, including bot not limited to, potential interference with the effectivensss of the
investigation, or potential harm to employees, to the public initerest or to the operation of the City, for a period of
time beginning not earlier than the start of the investigation and ending not later than the date the investigation is
completed, subject to a maximum of thitty (30) calendar days;
(2) When the City requires an employee to submit to drug and/or alcohol testing pursuant to the terms of a City or
departmiental policy, a Memorandum of Understanding between the City and a recognized employee organization,
or logal, state or federal faw, For the perfod of time between the date the City directs the employee to submit to such
testing until the employee refuses such testing or the testing is completed and the City is advised of the results of the
testing, subject to g maximen of thirty (303 calendar days;
(3) When the City medically removes an employee pursuant to standards set forth by the California Qccupational
Safely and Health Administeation in Title 8 of the California Code of Regulations;
(4) When the City requires an employee to undergo a fitness for duly examination pursuant to Civil Service Rules
116, 216, 316, 416, or any similat successor rules, for up to the period of time from the date the City directs the
employee to undergo a fitness for duty examination until; (i) the date the examination is completed and the City is
notified by the examining physician whether the employee is fit for duty; ar {ii} the date the employee refuses
examination. Paid administrative leave under this subsection is subject to a maximum of thirty (30) calendar days. In
the event that the examining physician does nol notify the City that the employee is {it for duty on the day of the
examination, the Appointing Officer shall place the employee on compulsery siek leave pursuant to the Civil
Service Rules starting on the business day following the examination. Should the examining physician thereafter
declare the employee flt for duty, the City shall restore any sick leave deducted between the date of the examination
and the date the City is so notified or, ia the event the employee has no accrued sick leave, any lost compensation
for the same period.
© (b) While an employee is on paid administrative leave the employee shali receive the compensation he or she would
have eamed if the employee had worked during the same period, without the inclusion of overtime gamings or
special pay.
(c) The Appointing Officer shall have the discretion to remove an employee from paid administrative leave at any
time during the period of paid administrative leave.
{d) Subject to the prior written approval of the Director of the Department of Human Resources, the Appointing
Officer may extend paid administrative leave one (1) time consistent with this Section for no more than an additional
thirty (30) calendar days. For Service Critical Employees employed by the Municipal Transportation Ageney, the -
Director of the Municipal Transportation Agency may extend paid adrinistrative leave one (1) time consistent with
this Section for no more than an additional thirty (30) catendar days. Under no circumstances may an employee be
on paid administrative leave for more than sixty (60) calendar days relating to the same incident, ‘
{€) The City's ability to place employees on paid administrative leave under this section is in addition to, not in lieu
of, its right to place employees on unpaid administrative leave under Charter Section A8.341, or any similar
successor Charter Section. The City may elect 1o place an employee on pald or unpaid administrative leave as
permitted under this Section or under Charter Section A8.341. Further, the City may place an employce on paid
administrative leave either before or after the emplayee is placed nn unpaid administrative feave,
(f) Nothing herein shall timit or prohibit compliance with the regulations of the California Occupational Safety and
Health Administration in Title 8 of the Califomia Code of Regulations.
(Added by Ord. 174-11, File No, 110622, App, 9/12/201 1, Eff. 10/12/20] i)
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October 24, 2018 SRR .
o ~ Skelly Letter

YVictoria Bellone Eﬂf-

9163 Transit Operator -

SUBJECT: * Proposed Disciplinary Action - insubordination / Dismissal

Dear Ms, Belione:

This is to advise you that 1 am recommending that you be l):snusscd from wm position as 9163
- Transit Operntor,

X he Facts Upon YWhich These Charpes Are Based:

On Wednesday June 20, 2018 at approximately 12:30 pin, Victoria Bellone 1D fr_;ll}(f-

came into Potrera’s dispatch office, where Victoria Bellone began yelling,
using profamity, calling the 2™ desk Dispatcher “bitches”... making repeatedly threating remarks
of *You don't want my hushand to.come down here”. While this incident was oceurring,
Operator | s sccn on the Division video camera, recording the incident,

. Operator Bellone appeared to be posturing in a confrontational and intimidating manner.
Bellone’s sereams could be heard throughout the Division offices (pleasc see attached witness
staternents). It appeared that Operator Bellone became angry when the second desk 2™ Desk
Dispatcher referred to her by Cap ID, instead of her name.

On Tuesday August 7, 2018, at approximately 10:13 am. Operator Bellone arrived at Kirkland
Division accompanied by Opcmtm* who attemnpted 1o park her vehicle in the
Division’s pdrkm" area, advising the sceurity guard that a Potrero Division Manager had given
her permission to park in the yard a statement that was incorrect. Both the Seeurity Guard, Lend
Mechanic, and Management Staff at the site, noted that hcr beim o7 wis cunfmntationai hosnlc
and disrespectful. Therefore they fels compc]lcd for lhr.- .\,afcty of othcr x.mployccs to contact the
San Francisco Police Department. o : _

At that same time, Operator Bellone was yelling from her ¢ar about the unfair treatiment, and she
“did niot care who we called™. Thres Police Units arrived at Kirkland. They convinced Operator

and Bellone to leave the premises. However, Operator Bellone was noted speeding
through the bus yard, where “sereeching tire sounds™ could be heard as she drove off the
property.

e Crlsting Rubke, Birct:
Art Torres, Dirocsy

San Franogcy Municipol Transportatinn Ageriey 1 South Van Moss Aenue 7 Flim San Fraveizes CA 91183 SEMTAcom
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You are Hereby Charged with Vielating the Following Rules of the San Francisco
NMunicipal Railway Rules and lnstruction Handbool:

Rule 2 Ceneral Rules

Rule .13 All employees will be held accountable for compliance with all rules in the San.

Thwu st st -1 NI i . R e S S T 4 L 3] ¥
Ryt Al h“‘“‘l"‘! R-u}nil.\ LGS il LS ML LEIDIES FIANC OO

Rule2.1.5  Violation of any rule i this Rules and Instrections Handbook is sufficient
cause for disciplinary aetion up to and including dismissal

Rule 2.8.1  Polite, respectful behavior is required to alf employees in their dealings with
the public, their subordinates and each other.

Rule 2.8.2 Boisterous, profune or vulgar language is forbidden.

Rule 2131 Violation of any of the following rules will be sufficient cnuse for charges for
disciplinary nction involving suspension or if nppropriate dismissat.

Rule 2~I3- E Insuberdination

Rule 2,13- F Discuurtccus treatment of the public or other employees of the SF MUNI
Hailway.

Material Upon Which Charwes Ave Based

s Witness statements from the following:

r, Potrero
. Potrero
stant, Potrero
taff, Polrero
ger, Kirkland
and

* Videé clippings of June 20, 2018




Prior History

e - Previously terminated ©

Right of Resggnse:

“You have the right 1o provide a response to this ru.mnmcndcd actlon Your response may be
written or oral. A hearing is scheduled for Wednesday, ()ci:obm 31,2018 at 11:00 AM at 2500
Mariposa Street, Rm. 204 in the Superintendent’s Office. This stage of the process is your
opportunity to rmpcmd 1o the charges and recommended action,

You are entitled to bring a Representative of your choosing with you lo the hearing. Your Union
chrusmian\ ¢ is Elias Jorge. and hc cun be lmchcd at 415-554-0273, -

if you L,hcmsc tc; respond in w rltmg ymn mmen rcspomc muat hc dzru.,tcd to chra Rccqc _
Sineen cl ¥,

Lo, T s

Debra Reese
Manager 1V-of Operations

Ce: Operator’s file. Labor, Union
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" Fram:’ ‘ Rere, Debra
Sent: Friday, July 13, 2018 1:44 PM
To:
L ‘
Subject: Insubornation / Unprofessional Behavior Operator Victoria Bellonz I
Tracking: Reciplent . Dellvery

Delivered: 7/13/2018 144 pM
Breliverad: 7/13/2018 1:44 PM
Deliverad: 7/13/2018 1:44 PM
Delivered. 7/13/2018 1:44 PM

On Wednesday June 20, 2018, at about 12:30 pm, Operator Victoria Bellone ]
approached the dispatcher on the 2" desk, | ENEENGzNGNG

and starting yelling and cursing at him....calling him bitches, with confrontational

posturing. Her tirade was so extensive it was overheard by the entire

staff. The Lead Detailer.._; tried to calm her down, but had to ask the Assistant
Manager to step in and handle the situation. She continued to

call RN .. bitches and threaten that “he didn’t want her husband to come down
here”. Her reasons as stated by those within the office, was that Dispatcheu-....referred
to her by her Cap ID. Operator Bellone, used profanity, posturing in an aggressive manner, and
threaten the dispatcher who is her Supervisor: therefore,

insubornation cannot be ruled out.

Unfartunately, | was out of the office when this occurred; however, her behavior is
unacceptable therefore, | will be submitting a Skelly Letter, with the
intent to Dismiss.

Debra Reese
Manager IV
Potrero Bivision

Office 415 554-9265
Mobile 415 265-2490




. Res INcioenT with operaTor cap D ]

“Mon ?{2/20183 11PN o

Sentlterms .. S

) _Q;Reese_. Debra <

TO MRS RIIESE IHAD AN INCIDENT WITH OPERATOR _BELLONL VICTORIA.
IT HAD STARTED IN THE MORNING WHIN THE LEAD DISPATCHER HAD NOTICIED THAT
THE OPERATOR WAS ASSIGNED TO [l (BY LEAD DISPATCHER ON TUESDAY 6/19/18).
THE LEAD DISPATCHER HAD NOTICED THAT A SICK TAG FOR THE OPERATOR WAS

STILL INSIDE THE CLIPBOARD, I HAD CALLLED THE OPERATOR TWO TIMES IN THE
MORNING ON WHEN THEY HAD FINISHED THEIR E-RETURN. DURING THE FIRST PHONE
CALL WITH THE OPERATOR WAS TO ASKED WHEN DID THEY FIRST CLEARED FOR
RETURN FOR WORK AND WHO DID THEY TALKED TO WHILE GOING THROUGH THE
E-RETURN PROCESS.THE OPERATOR HAD STATED THAT THEY HAD WENT TO THE
TRAINING DEPARTMENT. I HAD ASKED "DID YOU TALKED WITH THE
SUPERINTENDENT?" DURING THE CLEARING PROCESS WITH THE E-RETURN PROCESS.
THE OPERATOR HAD ANSWERED "NG". THE SECOND PHONE CALLED TO THE

OPERATOR WAS TO REGARDING THE CORRECT PROCESS FOR E-RETURN AMONG THE
FINAL STEPS FOR CLEARING. T HAD ASKED THE OPERATOR TO SEE THE ASSISTANT
SUPERINTENDENT BEFORE THE START OF THEIR START TIME 3:57PM ON THE 22
LINE). THE OPERATOR HAD SHOWN UP BEFORE THE SHIFT AND STARTED YELLING AT
THE DISPATCHER IN A CONFRONTATION MANNER AND YELLING/CURSING INSIDE THE
DISPATCHER OFFICE WITH OPERATOR SN 3 TCHES,
"WITY DURING THE TWO PHONE CALLS WITH THEM, WHY DID I ONLY CALL THEM BY

ID# ONLY AND NOT BY NAME?" AND IN THE FUTURE, THE OPERATOR WILLNOT
ANSWERED MORE PHONE CALL(S) WITH RESTRICTED TELEPHONE NUMBER. THE
ASSISTANT SUPERINTENDENT AND THE UNION REP HAD TAKEN THE OPERATOR, 'I‘O s
THE RECEIVER ROOM AND TALKED IT QUT. [ WAS INSTRUCTED TO PUT THE OPLRATOR »
ON THE SICK BOOK AND TO OPEN UP THEIR RUN. '

Frony: Reese, Dehra
Sent: Monday, July 2, 2018 11:12:45 AM

To |
Subject: FW: INCIDENT WITH OPERATOR CAP |-

Babra Rease
Manager IV
Potrero Division

https://outlock.office365.com/owa/Irealm=sfmts.com&path=/mail/search 1372018
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5335& Debra

From: ,

Sent: Monday, July 02, 2018 11:09 AM

To: ‘ Resse, Debra : '
Subject: \ CAPHIEIE VICTORIA BELLONE ‘JUNE 20, 2018 INCIDENT

This is a summary of the incident that accurred on June 20, 2018 around 12:15 - 12:30pm with operator Victoria Bellone

cap{L.

s | was tondugti gative conference with an operator and—in my office at about
12:15pm. Mapén the doar from the dispatcher’s office to report an operator screaming and

yelling at Dispatcher| - | approached the operatar immediately and informed her there was no

need to be yelling. ashed Victoris and Jorge Elias 1o step Into the Receiver's Office io discuss her

toncerns. Victoria stated she was upset being called on her cell phone and being referred to as "operator

cap/ . She preferred to be addressed by her first name. | informed her this was standard procedure and

all operators are addressed the same way. She was instructed not to be yelling and screaming at anyone,

especially at her immediate supervisor. She was also informed that both the Union and ( are available for her to

address her concerns, She stated “my husband worked for muni, was forced out and that you don’t my

hushand here”,

e lgave a quick overview of the incident to Mary 06/14/2018 during the meeting at FLYMN for the TP project.

THIS 1S DRAFT.

Sincerely,




Reese,Debra © o oo ST iy S

‘me: 5. i
Seat: . | ~Monday, July 02, 2018 1151 AM
Tor S - - Reese,Debra

Subject: o7 Victoria Bellone Incident 6/20/18

Follaw Up Flag: =~ - Followup

Flay Status; . Flagged

~ On Wednesday, June 20, 2018, 1 was at my desk -, around 12:30pm { heard yelling and cursing coming from
the Dispatchers office. | could not make out everything that was sald, but | did over hear a female yelling about being
referred to by her operator number, and she stated that she was a "different kind of bitch”. W at the
security cameras In the superintendent’s office, | noticed two females standing ov :
when 1 looked in the room | was able 1o identify Vlctoria Beiiune and . 1 was unsure if and how

NI =5 involved in the iricident although | was able to witness Victaria Bellone standing oveH&ggresswely
but was unable to make out what she was saying outside of the previously mentioned statements due to the commotion

and other indwidual g down. Afterward Mrs, Bellone was removed from the dispatchers office
and spoke with anc I - -vasely.

Potrero

San Francisco Municipa! Transportation Agency
1 South Van Ness Avenug, 7th floor
San Francisco, CA 94103

SFMTA.com




From: ] .

Sant: , Manday, July 16, 2018 2:01 AM
To: _ Resse, Dabra
Subject: ' June 20th incident

AU i s imm tnakem ke Aliem e ibna b TR .. me bk e _a M #?_a a _.n | |
y fune 20", 2018, not sure what time of the TEY it was LUl operaiois Viciona Belione I —

ere in dispatch office. White [ was standing in our Assistant Super Intendent office, | heard real loud
yeling and a lot of curse words (swearing} heing yelled. [ looked over ta the next room and Victoria Bellone was yelling
at MBNNN o u« Dispatch calling him Bitches and telling him not to calt her by her Cap ID number. Vince our other
Dispatch was telling her to settle down to calm down then Bellone start yelling at him calting him bitches saying “'m not
one of those bitches.” "You got the wrong bitch today” { never heard ISR state anyihing. | closed the door
with myself and Vince and another operator because | couldn’t stand to hear all that cursing. It was very disturbing.




Y




Rée}se. .ﬁ-ebra . (

Fron: !

Sent: Tuesday, August 07, 2018 6:10 PM _

o reese, Debra; [N

Subject: \ Fwd: Kirktand Incident: [ NG & Victoria Bellone -
Foltow Up Flag: Follow up

Flag Status: Flagged

FYi

Begin forwarded message:

ctoria Belftm-

Below is summary of the incident that occurred at Kirkland this morning:

10:25 am -—[Iatet identified asllll - Potrero Operatar] enters the dispatch office, and
walks int office looking for the Manager. !identified myself as the manager, and asked who she
was. She renised to identify herself, stating she was an employee, demanding that | follow her to the
yard to address yard employees for a situation in the yard that at the time | wasn’t aware of. She was
loud, abrasive, and creating a very hostile situation in the office, stating that she was calling the police
on us, that she was calling the news media, the NAACP and stated that her union was on the way. |
asked her again to identify herself, provide her name, place of employment, and 1D badge. She then
gave me her name, and stated she was an Operator but refused to furnish her badge or provide her CAP
ID#. She continued yelling loudly, demanding that | go outside, at which time that | asked her to please
lower her voice so | could get some information from her on what was going an. At this point she
threatened 1o call the police on us again, and | advised her that | would nat be gaing to the yard with her
and that | rieeded her to leave the pramises. She then turned argund yelling, as she walked out the
door, cursing profanities. |then followed behind her to observe the outside situation, but didn’t see any
commotion. | quickly returned to the office to gra fety vest so that | could walk the yard, and
during this time | also contacted Security, you, an“

f found Ms. I 21 the far end of the yard on the Powell Straet side. | waked to that end of the
yard and stood by the parked cars parallel to North Point Street. A lady driving a black Charger, {later
identified as Victoria Bellone m:: Transit Operator] was parked perpendicular to the
vehicles on the back fence and Ms. was standing outside of that car speaking to the lady, and
speaking on her cell phon Car Cleaner, then approached me and asked me who the lady in
the car was. | didn’t know as | was not able to get a good look at her, and was keeping my distance. He
then said that the lady drove into the yard about 15 minutes prior speeding, and driving recklessly. He
said that he didn’t know her and she was not an Operator from Kirkland. At this time, Maintenance

‘ 1




T

Manage dENER walks over to me and informs me that Ms.
ohscepities. Based on the timing, it sounds iike she may have gone to his office either just before or just
after I avmg Dlspatch At thls pamt we were wastmg fcrr Secumy L4} arrwe, and an Enspector wias atsn an

had bagn in his office yelling

inspect«-arnved apprcxlmately 10 rnmutes Iater, and advased us that he had I'Ef.ei\o‘tfd orfiers to

pull biack a ticket he had issued Ms. I eariier this moring. James went to sieak with Ms.

alone, while she was still standing near the Jady In the bilack Charger. Ms f_used to
return the ticket to James, stating that she was not interested and didn’t care what he was there to
do. She then began yelling, and arguing that she was an employee and was entitled to be here, and park
her car in the yard. She then states that she was returning to work today, and had parked in the yard
and planned to take the bus to 15. Van Ness to mget with Carlos at Return to Work, -Msdt_hen
proceeds to argue with us, and yell at us, stating that we are violating her rights; telling us that Sh'e"Was
calfing the police on us, the news media, and Ed Reiskin, She the proceeds to walk thrcugh the yard
demanding that James issue tickets to every car In the yard, stating that every: vehncie was there.
and she begins to record each vehicle and license plate walking the entire yard with her celf ph
efused to listen when advised she carinot walk the yard without a vest, and with a _
- in hand. She even enters the active maintenance area to film vehicles parked n_ear there, 0ol

Security arrived at approximately 10:57 am. Security Guard WG and his partner, received a brief
rundown of the sttuation, and than approached Ms) to request that she leave the property,
advising her that she was trespassing. Ms hen becomes confrontational with them,
challenging who they are and what their autharity is. She then begins to taunt them, advising them that
not even the SFPD were able to force her 1o leave the property that morning, and that as contractors
they could no 0. Ms. Bellone then begins to yell toward us from her vehicle, stating
that she kne . and didn't care who we called and then speeds out of the yard, toward
the Stockion Street entrance. She circles the block and parks her vehicle just outside of the gate on
North Point, and then exits her vehicle yelling at us, telling us we have no right to treat them this way. |
walked over to her and asked her who she was, and why she was there, to which she begins to yell that
we [managemant) think we can treat Operators any way we want, that we have taken everything away
from them and want to keep taking more, that she is there to help her friend, and she knows
I oy well, and doasn’t cave who we call, | advised her that she was trespassing, if she did
not have fegitimate work business at Kirkland, and that this was not an open parking lot. She continued
elling toward us and then turns away. | turned around to see that Security was able to convince Ms.
Hto teave the yard, and Ms*_hen got into her vehicle and drove out of the yard. Ms.

Bellone followed behind her, screeching her tires as she did a u-turn In the street and sped away,
W

Upon further discussion, with IR, and Security | learned that maintenance experienced issues
with Ms. round 3 am when she first arrived to the yard and attempted to secure a parking
space along the back fence, and then again around 6 am. Apparently TMC and SFPD were contacted and
dispatched t the yard, Three police units, arvlved, but spparently SFPD did nat want (o get involved
once they learnad that Ms, as an employee. [tis at this time that i issued her a ticket
for trespassing. Upon reviewing yard surveilfance video, it appears that Ms. Bellone arrived to the yard
at approximately 10:13 am, as she can he seen driving toward the Powell Street fence, from the
Stockton Street entrance,

The behavior both of thase fadies displayed here today, was extremely uncalled for, and was
insubordinate in nature when they elected to continue to yell at, confront, and demand of management
and supervisors. Further, their compromised the safety of the yar 25, and other operators, Ms.
Bellone was speeding, and driving recklessly through the yard. Mszas not wearing proper

reflective attire, and using an active cell phone capturing video and making phone calls throughout the




yard, and as shg walked between busses. Security has phatographs of hoth ladias, and their vehiclas,
advised us to egntact them immediately if elther of these ladies returas to the yard.

i —va the Owl Dispatcher, and may have information to share re arding what occurred in the
early hours of the morning. We should check in with him to ask him for a repart, if he has any
knowledge. | will atso ask Sl =+d 5torter to complete a report tomorrow morning, if she
has any knowledge of or witness ts that occurred. And we can pull video ta determine who
was in the gilley room when Ms.Wntemd yelling this morning, if you feel it is necessary to
obtain any additional witness statements. Please let me know if you need any further
information. Thank you.




: -kéés’.e.. E‘jbra

: Traws_wAllen,; Mary L
- Tuesday, August 07, 2018 22 PM
- Reese, Debra.

Re; ]nsubornatuan / Unprofessuonal Behavior Operator V:ctnna Belione

Fcl!ow up "

We need tu pmceed nn these twu emplnyees and thmr actions at Knrkland today

While the concern thh Gperatm- was being conductad I was infurmed by —

that Dperator BeE!one was etrmng recklessly in the Kirkland yard Her reason for her presence unknown at the tlme

The activity of both these in vlduals was drsruptive to the Dlwsion and gave cause te concerns of safetv too,

] was prawded wlth photos of the emplovees and thenr veh:cles' I ve asked fur the Diwsion emplovees to pmvide o
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Sent from my iPhone

Un Aug 7, 2018, at 1:01 PM, Reese, Debra- wrote:

Brent,

Today | ice asking why she can’t park at Potrero. | over-heard
the conversation and asked herto come into my office.

Fquestioned her and asked “why she told a Supervisor that | gave her permission to park at
Kirkland”, -denied that she had mention my name. ( also ‘

asked her to turn her radio down....she may have been recording; similar to the part she played
on June 2, 2018, ‘

While we were talking, Victoria Bellone came in; | didn't know who she was, so | asked.....are
you Victoria, she stated yes....| asked her to leave, since she threaten

and acted inappropriately a few months ago. Victoria left; howeverJjij and ! continued to
discuss her situation, being on Leave, parking at Kirkland and her part




Municipal Transportation Agency | - INCIDENTJ/

San Francisco Municipal Railway -~

|BUS SERVICE DELIVERY ACCIDENT REPOR‘T

To: Michael Henry 'ibafe_lo 05-18

Title: Superintendent

 From: [ | Title: Assistant Supervisor

INCIDENT: What | Unautherized person on propery
When | 10-05-18 4:30am

Where | Potrero upper yard

At approximately 4:28am I received a call from the body man stating that
there was a driver on the property who previously threatened the dispatch
operator, He menticned we were made aware of two employees not allowed
on muni property sometime in August. After making my way to the upper
yard I was able to ID the vehicle which matched the description in the email
chain.

The SUV with flames on the side was parked with the lights on blocking
track 35. Under normal circumstances this is one of the first tracks to pull
out in the morning. I immediately called TMC who advised me that as long as
the employee was sitting in her car they would not send an inspector. With
no cooperation from TMC I called the PD none emergency line who
dispatched a unit. I also contacted the security supervisor and OCC who
dispatched an inspector from Green Division, OCC kept in confact with me
and rotified me they were able to contact an operations supervisor at

Potrero who would check on the sﬁuahun—

Before I contacted any supervisors or PD I advised the security fo stop
engaging the occupant of the vehicle, They seemed Yo be in a standoff, T
later learned this was not their first encounter with each other. I explained
to the security, because we can't see inte the vehicle or know the mental
state of the disgruntled employee its best to let our supervisors handle this
potentiaily dangerous situation, She gladly agreed.

After inspector—:rrive.d I briefed him on the situation,
Moments of eI ived and he made copies of an email
explaining the two employees were not allowed on muni property. Mr.




W o5 roached the vehicle first and engaged in a conversation, As MR,
I cpproached a second passenger got out the vehicle and
proceeded fo stretch and quickly got back in the vehicle. The Inspectors

began to conversate with the oceupants of the vehicle and I decided to head
back to the shop.

Later when the PD arrived T went back upstairs to make sure the connection
was made between operation supervisers, security supervisors and the PD.




the side of the passenger ca




s
i
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Raeze, Dehra :

Sent: onday, Jung 25, 2018 LLOOAM -

Ta: Rease, Debra
L
Subject:

TO MRS REESE: OPERATOR CAP m BELLONE, VICTORIA WAS YELLING/CURSING INSIDE THE DISPATCHER
DFFICE LAST WEDNESDAY (5/20/18)
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Office 415 554.9265
Mobile 415 265-2490

San Francisco Municipal Transportation Agency

1 South Van Ness Avenue, 7th floor
San Francisco, CA 84103

) SEMTA.com

Sent: Thursday, June 21, 2018 1:17 PM

Subject: INCEDENT WJTH OPERATGR CAP -

TO MRS REESE [HAD AN INCIDENT WITH OPERATOR CAP u- BELLONE, wcmm ITHAD
STARTEDINT NING WHEN THE LEAD DISPATCHER HAD NOTICED THAT THE OPERATOR WAS
ASSIGNED TD BY LEAD DISPATCHER ON TUESDAY 6/19/18). THE LEAD DISPATCHER HAD
NOTICED THAT SICK TAG FOR OPERATOR WAS STILL INSIDE THE CLIPBOARD. | HAD CALLED THE
OPERATOR TWO TIMES IN THE MORNING ON WHEN THEY HAD FINISHED THEIR E-RETURN, DURING
THE FIRST PHONE CALL WiTH THE OPERATOR WAS TO ASKED WHEN DID THEY FIRST CLEARED FOR .
RETURN FOR WORK AND WHO DID THEY TALKED TO WHILE GOING THROUGH THE E-RETURN
PROCESS. THE OPERATOR HAD STATED THAT THEY HAD WENT TO THE TRAINING DEPARTMENT. | HAD
ASKED "DID YOU TALKED WITH THE SUPERINTENDENT?" DURING THE CLEARING PROCESS WITH
E-RETURN. THE OPERATOR HAD ANSWERED “NO", THE SECOND PHONE CALLED TO THE OPERATOR
WAS TO REGARDING THE CORRECT PROCESS FOR E-RETURN AMONG THE FINAL STEPS FOR CLEARING. .
| HAD ASKED THE OPERATOR TO SEE THE ASSISTANT SUPERINTENDENT BEFORE THE START OF THEIR
R-449 (START TIME 3:57PM ON THE 22 LINE). THE OPERATOR HAD SHOWN UP BEFORE THE SHIFT AND
STARTED YELLING "DURING THE TWO PHONE CALLS WITH THEM, WHY DID | ONLY CALL THEM BY ID #
ONLY AND NOT BY NAME?" AND IN THE FUTURE, THE OPERATOR HAD STATED THAT THEY WILL NOT
ANSWERED ANY MORE PHONE CALL WITH RESTRICTED TELEPHONE NUMBER. THE ASSISTANT
SUPERINTENDENT AND THE UNION REP HAD TAKEN THE OPERATOR TO THE RECEIVER ROOM AND
TALKED IT OUT. | WAS INSTRUCTED TO PUT THE OPERATOR ON THE SICK BOOK AND 10 opm UP
THEIR RUN.
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Re: INCIDENT WiTH OPERATOR cAP 1D |l

fon 7/2/2018 3:11 P

Sent ems

TO MRS, REESE: | HAD AN INCIDENT WITH OPERATOR CAP IDJJBELLONE, VICTORIA.
IT HAD STARTED IN THE MORNING WHIN THE LEAD DISPATCHER HAD NOTICIED THAT

THE OPERATOR WAS ASSIGNED TO g (BY LEAD DISPATCHER ON TUESDAY 6/19/18).
THE LEAD DISPATCHER HAD NOTICED THAT A SICK TAG FOR THE OPERATOR WAS
STILL INSIDE THE CLIPBOARD. 1 HAD CALLLED THE OPERATOR TWO TIMES [N THE
MORNING ON WHEN THEY HAD FINISHED THEIR E-RETURN. DURING THE FIRST PHONE
CALL WITH THE OPERATOR WAS TO ASKED WHEN DID THEY FIRST CLEARED FOR
RETURN FOR WORK AND WHO DID THEY TALKED TO WHILE GOING THROUGH THE
E-RETURN PROCESS THE OPERATOR HAD STATED THAT THEY HAD WENT TO THE
TRAINING DEPARTMENT. I HAD ASKED "DID YOU TALKED WITH THE
SUPERINTENDENT?" DURING THE CLEARING PROCESS WITH THE E-RETURN PROCESS.
THE OPERATOR HAD ANSWERED "NO", THE SECOND PHONE CALLED TO THE
OPERATOR WAS TO REGARDING THE CORRECT PROCESS FOR E-RETURN AMONG THE
FINAL STEPS FOR CLEARING. | HAD ASKED THE OPERATOR TO SEE THE ASSISTANT
SUPERINTENDENT BEFORE THE START OF THEIR mss(START TIME 3:57PM ON THE 22
LINE). THE OPERATOR HAD SHOWN UP BEFORE THE SHIFT AND STARTED YELLING AT
THE DISPATCHER IN A CONFRONTATION MANNER AND YELLING/CURSING INSIDE THE
DISPATCHER OFFICE WITH OPERATOR CAP IDF "BITCHES",
"WHY DURING THE TWO PHONE CALLS WITH THEM, WHY DID [ ONLY CALL THEM BY
(D# ONLY AND NOT BY NAME?" AND IN THE FUTURE, THE OPERATOR WILL NOT
ANSWERED MORE PHONE CALL(S) WITH RESTRICTED TELEPHONE NUMBER. THE
ASSISTANT SUPERINTENDENT AND THE UNION REP HAD TAKEN THE OPERATOR TO
THE RECEIVER ROOM AND TALKED [T OUT. I WAS INSTRUCTED TO PUT THE OPERATOR
ON THE SICK BOOK AND TO OPEN UP THEIR RUN.

Frown Reese, Debra
Sent: Monday, July 2, 2018 11:12:45 AM

To -
Squ WITH 0PERATOR cAP I

Debra Reese
Manager IV
Patrero Divisian

https foutlook.office365.com/owa/Trealm=sfmta. com&path%’mant!seamh 7/13/2018




1

- intheincident on June 20, 2018; she acted as if she knew nothing about the incide'nt_.' She left
my cffﬁce. I saw S I and asked him to escort both Operators off the property.

Debra Reese
ManageriV -
Potrero Division

Office 415 554-9265
Mohile 415 265-2490

3an Francisco Municipal Transportation Agency
1 South Van Ness Avenue, 7th floor
San Fra_qclsco, CA 94103 '

)  cima 4e004.jng> SFVITA.com
From: Reese, Debrs
Sent: Friday, July 13, 2018 1:44 PM

Subject: Insubornatian / Unprofessional Behavior Operator Victoria Beliohe. _

On Wednesday June 20, 2018, at about 12:30 pm, Operator Victoria Bellone ID

approached the dispatcher on the 2™ des
and starting yelling and cursing at him....calling him bitches, with confrontational
posturing. Her tirade was so extensive it was overheard by the entire

staff. The Lead Detailer..*tried to calm her down, but had to ask the
Assistant Manager to step in and handle the situation. She continuad to

calmmtches and threaten that “he didn’t want her husband to
come down here”. Her reasons as stated by those within the office, was that
Dispatcher R, referred to her by her Cap ID. Operator Bellone, used

profanity, posturing in an aggressive manner, and threaten the dispatcher who is
her Supervisor; therefore,

- insubornation cannot be ruled out.

Unfortunately, | was out of the office when this accurred; however, her behavior
is unacceptable therefore, | will be submitting a Skelly Letter, with the
Intent to Dismiss.




| J

Dablra Ressa
Manager [V
Potrero Division

ez

Office 415 554-9265
Mobile 415 265-2490

San Francisco Municipal Transportation Agency
1 South Van MNess Avenue, 7th floor
San Franctisco, CA 94103

SFMITA.com
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: l_.anﬂa'_n'_'a r_f!éd, Mayar

Cheryl Brinkman, Chairman, 7 Cristing Rubke, Brucior
‘Malzolm Helnicke, VmeCi&auman ArtTmfes {:ﬂrettur L
" Gweynath Borden, Dieecior :
“ Lee Heu, Dirgctor

gdward 0. fialskin, Director of Trangportation
Skelly Decision

November 8, 2018

Ms. Victoria Bellone ID#-
9163 Transit Operator

SUBJECT: Notice of Recommended Diisciplinary Action ~ Skcl!jr Hearing Officer Decision

Dear AMs. Bellone:

You received a Skelly letter dated October 24, 2018; proposing thar you be Dismissed from your
pov.itzon as 2 9163 Transit Operatos for your Insubordinate and Unprofessional Behavior,

}_Iearing:

A hmrmg was scheduled on Wedncsday October 31, 2018 at 11:00 am; however, it wis postpone
until 11:00 am on Wednesday November 7, 2018, bLC‘LUSL you stated “you did not received the

*certified letter”. The hearing was held on November 7, 2018, at 11:00 am; you were present along
with your Union Representative Robert Gainer and myself. We reviewed the video where you were
observed cntering the dispatch office with Opemtm—wha was depicted
filming the incident and you holding up your cell phone in a position where you also appeated to be
filming.

We also observed on video and discussed the need for the Assistant Manager and Union Chair to
intervene during this cpisode of unprofessional behavior; which resulted in velling, using profanity .
- along with making threaten remarks toward the 2" desk dispatcher.

Duting our interview you stated “1 did not use profanity, nor make threaten remarks” as indicaced in
the Skelly Letter dated October 24, 2018. You also stated, you “felt the need to assist 2 friend that
was hetng unfaiely treated ar Kirkland”, When asked if you sped away in an unsafe manner whﬁv o
Kirkland's property you stated “you did nwt”,

Union’s Comments:

No comments
ari c H

Operators arc expected to conduct themselves in a professional manner. Afier reviewing the charge
letter and the documentary evidence, [ have decided to sustain the charges and uphold the dismissal.

San Francdsco Municipal Transportation Agency 1 South Van Ness Avenue, 7 Floor San Franciseo, CA 94103 SFiYAcom

[H351 Frte banguage assistancs / SILHS K / Avuda graths con o kiloms / Becnnathon makougs nepesaHexon | Trg gilp Thing teh kb phl / Assitants Bngulitiua
gratiite ] MROREHEL/ Ubveng wlong paca 1 wikang Filpivo / #i2 40 K/ b anRomudmnmalacliviudtib /30 e adt faeludt

age.8/




Sincerely,

Dicbia Reese
Superintendent, Potrero Division

Ce TWU Local 2504, Division Union Chair, Labor Relations, Employee
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Londan Breed, Mayor

Malcolm Heinicke, Chair {.ee Hsu, Director

Gwyneth Borden, Vice Chalr Cristina Rubke, Director
Chery! Brinkman, Direcior Art Torres, Bisector

Amanda Eaken, Director

Edward D. Reiskin, Director of Transportation

© March 1, 2019 -

Andrew Simmons, Union Representative
TWU Local 250-A.

1508 Fillmore Street, Suite #211

San Franclsco, CA 94115

Re: Step 2 Hearing Decision for Victoria Bellone - Cap 10# Il
Grievance #

Dear Mr. Simmons:

On January 9, 2019, in accordance with the current Transport Workers® Union {TWU)
Local 260-A (Class 9163) Memorandum of Understanding (MOU), a Step 2 Hearing
was held at One South Van Ness Ave., San Francisco, CA 94103. The grlevance was
filed to appeal the dismissal of Victoria Bellone {Grievant) from her 9163 Transit
Operator position for Violation of Rules 2, 2,1.3, 2.1.5, 2.8.1, 2.8.2, 2.13.1, 2.13.E;

2.°3.F; as a result of a misconduct and insubordination that occurred on June 20 2018,
and August 7, 2018.

Present at the hearing were:

Andrew Simmaons Staff Representative, TWU Local 250-A
Robert Gainer : Union Chair, Potrero Division

Victoria Bellone Grievant, Potrero Division

Debra Reese Manager, Potrero Division

Lawrence Lindisch _ Employee & Labor Relations Unit
Parveen Boparal Hearing Officer

Background:

Grievant on June 20, 2018, along with OperatoMrrived at the dispatcher's
office when she started screaming, yelling, usi and making threatening

remarks toward the second dispatcher. This behavior was for referring the Grievant by
her Cap ID number and not by her name. It was observed that Operator [JJJJvas
recording the incident. Grievant did not operate her run and left the division. .

Grievant on August 7, 2018, arrived at Kirkland Division accompanied by Operator
who attempted to park her vehicle in the division's parking area, and informed
the security guard that the Potrero Division Manager had given her permission to park in
the yard. It was noticed by personnel that her behavior was confrontational, hostile, and

San Francisca Municipal Transportation Agency 1 South Van Ness Avanue, 7" Floor San Francisco, CA 94163 SFMTA com
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Step 2 Grievance
‘ March 1, 2019
Page 2

disrespectful. Grievant was yelling from her car about unfair treatment. Concerned for
the safety of the other employees, personnel at Kirkland Division felt compelled to
contact the San Francisco Police Department. Three Police Units arrived at the Kirkland
Division and asked the Grievant and Operator |JJJJilfto 1eave the premises. Grievant
sped through the bus yard, causing tires to screech as she drove off the property.

Union’s Position:
To sustain the grievance: Union stated that these were two different incidents: there is

video but no audio, and without the audio, how can one prove what happened and who
initiated the misconduct.

The Union felt that the discipline was too severe and requested that the dismissal be
reduced fo a counsel and anger management sessions.

Grievant stated that she was upset when the dispatcher called by her Cap ID number
and not by her name. There was confusion on the reporting time on June 20, 2018, but
the Grievant left the premises. Grievant also stated that she did not race out of the

division, and that Operator [l was upset because she received a ticket for
parking in the yard.

Agency’s Position:

Deny the grievance: Grievant exhibited unprofessional conduct on both instances,
wherein, Grievant was yelling, using profanity, along with making threatening remarks,
in addition, Grievant was observed to be speeding through Kirkland yard and the
behavior was confrontational, hostile and disrespectful.

Step 2 Decision:

After listening to all arguments, reviewing the video and facts brought forth and reviewing
all information provided concerning the allegations against the Grievant, it is determined
that Grievant violated the rules as stated in the charging letter of October 24, 2018.

Grievant is a two-year employee and has exhibited severe misconduct on both
instances of June 20, 2018, and August 7, 2018, in the dispaichet's office and at the
Kirkland yard. Not ali- discipline may follow the progressive path and due to the
egregious nature of misconduct, dismissal was appropriate for the violations.

Baséd on the foregoing, this grievance is denied.

Page 92



Step 2 Grievance —
March 1, 2019

Page 3

Recommended by: Appraved by:

Parveen Boparali Derek Y. Kim

Step 2 Hearing Officer Acting Director of Human Resources

Ce: ransit Operations

nit
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Londan Breed, Mayor

Cheryl Brinkman, Chairman Les Hzu, Director
" Malvolm Heinlcke, Vice Chatman  Cristina Rubke, Divartor
Gwyneth Borden, Director Art Torres, Direclor

Amanda Eaken, Director

Edwiird D. Reiskin, Director of Transportation

July 23, 2019

Via US, Ciililii Hi"

Vicloria Bellona

Re:  Noftice of Dismissal

9163 Transit Operator
Dear Ms. Belione,

In his decision dated July 18, 2019, Arbitrator Christopher D, Burdick upheld the proposed
dismissal from your position, Transit Operator, Job Code 9163 as proposed by the Agency.

After a thorough review of all the facts and Mr. Burdick's Award, it is my decision to dismiss you
from your permanent position.

This letter is to notify you that you are being dismissed from your permanent civil service
appointment as a Transit Operator, Job Cade 9163, with the San Francisco Municipal
Transportation Agency (SFMTA), effective July 17, 2019,

The SFMTA s recommending fo the Civil Service Commission that your future employment be

restricted as follows: No future employment with SFMTA that requires a Class B or BP driver's
licanse.

Should you have any questions regarding this matter, please contact Yves Michael C. Valdez,
HR Analyst, Employee and Labor Relations, at 415.646.2509.

Sincerely,

n

Dergk Kim L—/—/

Director of Human Resources

Attachment.  Separation Report, Notice of Separation from Employment, Notice of Future
Employment Restriction, and Award ‘

Ce; ployae and Labor 'Ra!ations

San Francisto Municipal Transportation Agency 1 Scuth Van Ness Avenue, 7 Floor San Francisco, CA 94103 SEMTA.com
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CiTY AND COUNTY OF SAN FRANCISCO
NOTICE OF SEPARATION FROM EMPLOYMENT

712312019
Name: Victoria Bellone Matling Date: 7

‘ Department/Division: SFMTA/Transit
Address— Type of Appointment:  Permanent

City:- State:.Zip - Type of Separation; Dismissal

This notice is to inform you that you are separated from your employment in Class: 9183
Title: Transit Operator effective  7/17/2019 for the reasons cutlined in the attached document(s).

You may request a hearing before the Civil Service Commission on your future employability with the civll service system
of the City and County of San Francisco. The Civil Service Commission has the authority to remove restrictions or impose
additional restrictions on your future employability, However, the Commission CANNOT reverse the department’s
decision to terminate your employment.

You may request a hearing for revlew of any restrictions an your future employability with the Civil Service Commission
within 20 calendar days of the mailing date of this notice or from the date of separation, whichever is later, The request
must be submitted in writing to the Executive Officer, Civil Service Commission, 25 Van Ness Avenue, Sulte 720, San
Franclsco, CA 94102 by 8122018 . Requests recelved after this date will not be considered and your right to a
hearing will be forfeited. If you do not request a hearing or file an appeal, the Human Resources Director will take final
administrative actions and the restriction(s) recommended, if any, will be in effect,

The Items checked below are the recommendations made by the department on your future employability for positions
covered by the San Franclsco civil service system:

No restrictions on future employability. Cance! any current examination and eligibility status.

Accept the resignation as certified. | No future employment with this department, |

Dismiss from City and County service. Return name to the efigible list from which appointed to this position.
Approve the separation, No future employment with the City and County of San Francisco,

'I Future employment subject to the review and approval of the Human Resources Director after satisfactory completion
of two (2} years of work experience in a non-9163 Transit Operator job classification :

L_ Other (specify): Must participate in an éppropriate substance abuse prograrm and recelve a release to work from a
certified substance abuse professional for any safety sensitive positions, '

tr?— Other (specify): No fu.ture employment with SFMTA that requires a class B or BP driver’s license.

i this matter is subject to the Code of Civil Procedures (CCP) Section 1094.5, the time by which judicial review must be
sought is set forth in CCP Section 1094.6.

SEE REVERSE SIDE
MUST BE COMPLETED BY DEPARTMENT: : @\,4\,\ (N
Rank: . ' List #- '
SSN:{redacted in hrdb] . DEREK Ki
Employee Organization: Acting Director of Human Resources, SFMTA

HOD OF SERVICE:
y |Certified Maif__|Hand Delivered
med Mail #

ment(s)
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City and County of San Francisco Departrent of Human Resources

Micki Callahan
Human Resources Director

Edwin M. Les
Mayor

NOTICE OF FUTURE EMPLOYMENT RESTRICTIONS

Victoria Ballone 0712312019
Employee Name : Mailing Date

SFMTA/Translt
Street Address Department/Division
Permanent Civll Service
City State Zip Type of Appointment

This notice is ta inform you that a future employment restriction is being imposed along with your separation action, or with
the action of automatic resighation, reported to the Department of Human Resources separating you fram your position in
Class 9163 . Title Transit Operator , effective 07/17/2019 , for the reasons outlined in the attached document(s).

The items checked below are the restrictions made by the department on your future employability for positions covered by
the San Frandisco civil service system:

l___l No Restrictions on Employment D Citywide D Department(s):
‘ ) | Parmanent Restriction D DOT/SAPP Job Code(s): 9163
Conditlonal Restriction [:_[ Cance} Current Examination & Eligibility Status

Conditfonal restrictions may be lifted by proving you have satisfactorily met the following requirements:

Level of Measurement
Requirement Type Description: : Measurement:  Value:

CER: Certifteation

EXP: Work Experience

LIC: Licensure

SAP: Substance Abuse Program

x | Other; B or BP license with SFMTA

In addition to the noted conditlional restrictions, you are also restricted from specific attributes of a job class and/or
department until you satisfactorily prove you meet the requirements to lift the restriction(s} as noted below:

Level of Measurement
Future Employment Restrictions Bescription: ) Measuremont:  Value:

001: Vehicle/Heavy Machinery

002: Vulnerable Populations

003: Face to Face Contact w/Public

004: Contact w/Animals
005: Signing/Approving City Docs

006; Financial Instrumients

007: Confidential/Privileged Information

008: IT Infrastructure

009: Means of Entry to Living Spaces

010: Pharmaceutical/Drug Inventory

011: CDC Defined Toxins

012: Weapous/Explosives

013; City Property Valued > $100

014: Electronic Voting Systems
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You may request a hearing before the Civil Service Commission on your future employability with the City and
County of San Francisco. The Civil Service Commission has the authority to remove restrictions or impose
additional restrictions on your future employability. You may request a hearing for review of any restrictions on
your future employability with the Civil Service Commission within 20____ calendar days of the mailing date of
this notice or from the date of separation, whichever is later. The request must be submitted in writing to the
Executive Officer, Civil Service Commission, 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102 by
08/12/2019. Requests received after this date will not be considered and your right to a hearing will be forfeited. If
you do not request a hearing or file an appea), the Human Resources Director will take final administrative action
to confirm the restriction(s) in effect on the date of separation {Note: Future Employment Restriction(s) effective
immediately).

If this matter is subject to the Code of Civil Procedures gg?& Section 1094.5, the time by which judicial review
must be sought is set forth in CCP Section 1094.6, (SEE BELOW)

MUST BE COMPLETED BY DEPARTMENT

List# pank#: T [7] pending Final  Status of Action
DSW: h | ®\

Emp Organization: .~ : 4, ( P
SIGNATURE OF APPOINTING OFFICER

METHOD OF SERVICE:
' Derek Kim
:] Hand Delivered ' NAME
Acting Director, SFMTA Human Resources

certmeaval o[ e

INFORMATION FOR FORMER EMPLOYEE FOLLOWING SEPARATION

1. This document serves as an official notice of future employment restrictions imposed with the Notice of
Automatic Resignation from Employment to the former employee or with a Separation Action that is
subject to the provisions of a collective bargaining agreement, to the Civil Service Commission, and the
Department of Human Resources, '

2. Aseparated employee may request a hearing before the Civil Service Commission only for review of any
restrictions on their future employability with the City and County of San Francisco.

3. Suchappeals or requests for hearing must be in writing and received from the employee or the
employee’s representative by the date specified on this natice, or within twenty (20) catendar days from
the mailing date of this notice, or the effective date of the separation, whichever is later. The request must
be submitted to the Executive Officer, Civil Service Commission, 25 Van Ness Avenue, Suite 720, San
Francisco, CA 94102. : :

4. Anemployee who requests a hearing within the time limits is entitled to;

.a  Representation by an attorney or authorized representative of her /his own choice.

b. Notification of date, time, and place of hearing at a reasonable time in advance.

c. Inspection by the employee’s attorney or authorized representative of those records and
materials on file with the Civil Service Commission which relate to the restrictions on future
employability. '

Any interested party may request that the hearing be continued or postponed.

The decision of the Civil Service Commission is final and not subject to reconsideration.

In the absence of a timely request for a hearing as provided above, no later request for a hearing will be

considered. '

Mo

DHR 1-13e (Revised 2-2015)

Page 97



SEPARATION REPORT

CITY_AND COUNTY OF SAN FRANCISCO
- DEPARTMENT OF HUMAN BESOURCES

INSTﬁUCTtONS: Piease complete tha Separation Report 1o
1. Document internal depatmantal processes, Please do not send to DHR,

2. Bocument that the employee separatlon ls not a complete saparation from City service, Separation Report must be completed by the sending
deparimant and subrmitted to the receiving department ta be altached to ke AP ESR.

3. To process a layoff. Please send lo the DHR layoff coardinator.

4. To adminisler a setlament agreement involving the separation of the employee-submit documentation (o your Gllem Services Represemtative.
{Reforence TER RZA)*

Date of Request: 7/23/2019

Depatmont Conact et Motz . vaidez _ s [

8 SELE T IR -
Employee I.D—,____________,______________

Name (Last, First, M.1.); BELLONE, VICTORIA

© Job Code: 9163 Job Title: Transit Operator .

“Position Number[| NG00 Hourly Rate:__Step:_l_;:]_Effective Date: 7/17/2018
Empl. Class: [PCS ] Work Schedute: |Full-Time |
is the employee serving a probationary period at the time of the separation? 7 Yes No
is this a complete separation from Cily and Counly Service? /] Yes [ONo
gggéftﬁ?;inr;uéno%g Status:__________ Job Code: Effective Date: :
Is smployee granted leave pursuant to Civil Service Rule 120.317 [ Yes No
If no, is employee a transfer? ] No [T} Yes, type of Transfer: |(Select One) |

BREleh : E iy

[3 Resignation ‘
L satsfactory Services (TER_RSS) L Unsatisfactory Services (TER_RUS)
{Form DHR 1-13 must be on file)

By the appointee: | hereby freely and voluntarlly resign from the above position. | request approval of this
resignation as of the effective date with the full understanding that once approved, | may acquire another position in

this class only as provided in the rules of the Civil Service Commission (see employee copy and CSC Rules
1145119).

_Employee Signature bae

{}Lay-off
[LJinvoluntary Leave (PCS_LIL) (] Elective Involuntary Leave (PCS_EIL)

[ Involuntary Lay-off (PCS_LIO}  [] Voluntary Lay-off (PCS_LVO)

L¢PV 8 EX Oniy):|(Select Ons) i
Reason for lay-off: |(Select One) | _
Employee acknowledges receipt of the DHR informatibn leaflet,

Employee Signatre o Date

Pagel  Updated 06.26.14
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SEPARATION REPORT

MENT USE ONLY

4] Termination

L] Setttement Agreement fTER RZA) )
*(Separation Report and Satlfemen{ Agreement must be forwarded to Cliant Services Rep.)

[ Release from appointment: [(Select One) ]

[ Release from probation; [(Select One) . |
Dismissal: IPCS (DPE) |

[Z] Terminated for cause (TFC) (TPV,NCS, & Exempts only)

] Automatic Resignation (ARS)
[} Never Reported to Work (DSH)
{..] Death of an employee (DEA)
L] Other (Specify): ‘

[CIRetirement: |(Select One) |

DEPARTMENT CERTIFICATION

The Appointing Officer/Authorized Designee named below hereby certifies that the information provided on this
Saparation Repo ceurate, complete, and in compliance with applicable CCSF rules and policies.

L\\‘f ' 415-701-5050

Appointing Officer/Authorized Designee Signature _ Telephone

Name/Title: Derek Kim

Department Number: 68 Department Name:; SFMTA

Personnel File Forwarded? [ JYes [ No

Forwarded to: o
Depatment; _ Contact:

DHR USE ONLY :

Action Pending? (O vyes [JNo

Analyst Name Talephone

(] SR Ref Number; ‘ Holdover Canvass:

Reference Number used for layoff actions:

Page2  Updated 06.26.14
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Christopher D. Burdick, SBN 042732
Arbitrator/Mediator

IN EXPEDITED ARBITRATION PROCEEDINGS BETWEEN THE PARTIES
PURSTIANT TO THEIR MEMOR AN A 0PN
BEFORE

ARBITRATOR CHRISTOPHER D. BURDICK

In the Matter of a Controversy between

'TRANSPORT WORKERS’ UNION,

LOCAL 250-A (9163) 073-18 PO
Union,

and ~ AWARD

SAN FRANCISCO MUNICIPAL
TRANSPORTATION AGENCY,
Employer '

res Victoria Bellone Termiination

INTRODUCTION

Arbitration of a Grievance filed by Transport Workers Union 250-A (“the Union” or “Local
250-A) on behalf of its member Victoria Bellone (“Bellone”) was held on June 26, 2019 before

TWU 230-4 AND MTA -~ VICTORIA BELLONE TERMINATION AWARD .
!
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Arbitrator Christopher D. Burdick at 1 South Van Néss Avenue, 6% Floor,‘ San Francisco,
California. The Grievant was represented by Andrew Sinumnons, Union Staff Representative. The
Employer, the San Francisco Municipal Transportation Agency (“MTA” or “Agency™) was
represented by Christine Cayabyab of MTA’s Employee and Labor Rglatiéns Unit. Ms. Debra

Reese, Acting Division Manager of Potrero Division, also appeared for the Agency.

1
THE PARTIES

The Union, TWU Local 250-A, is the recognized employee organization representing
several bargaining units within MTA and, relevant here, the unit containing the operators of the
Agency's moving stock, including cable cars, light-rail vehicles, trolleys and coaches, and also, as
here MTA’s Transit Operators, Class 9136, including Ms. Bellone, a Transit Operator. The
Municipal Transpottation Agency (“MTA”) of the City and County of San Fr,anéisco (“City") is a
creation of the City charter. The Union and the MTA are parties to a Memorandum of
Understanding “MOU”; Cal. Gov. Code Sec. 350-51) effective July 1, 2017-June 30, 2019,

1}
STATEMENT OF 1SSUE

I} Was there was “just cause” for Ms. Bellone’s {ermination in this matter;
and, if not,

2) What is the appropriéte discipline level, if any?

111 ‘
CONTENTIONS OF THE PARTIES

The Agency contends that on two, separate locations, in June and August 2018 Grievant

came upon Agency property, while off duty, and screamed, yelled, used profanity, and made
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threatening remarks toward dispatchers and security guards, first at Potrero and then at Kirkland,
in the company of another operator, Ms, - that her conduct was so disturbing at Kirkland
that employees there called the San Francisco Police Department, which finally asked the Grievant -
to leave the Kirkland parking lot, which she did, but only after accelerating sharply, causing her
tires to screech while leaving the yard; that this profane, boisterous, and rude conduct towards co-
workers and supervisors, not once but twice, violated the Agency rules set forth below, and were
so extraordinary that it justifies bypassing “progressive discipline” and sustaining the termination,

and so the Grievance should be denied and the termination should be affirmed.

M o TT a2 p—_—y
-

iic Union coniends that ihe although the Grievant acied poorly and unprofessionaily on
both occasions, and exercised poor judgment in both, she promptly apologized to her co-workers
in June; that she denies using any profanity whatsoever, on either occasion, although she admits
that she raised her voice in June; she denies accelerating or driving dangerously in the parking lot
at Kirkland in August; contends that she and her coworker, Ms. - were rudely and
unprofessionally treated themselves and have both been the victims of harassment and unequal
treatment by the Agency; that she is contrite and remorseful over her conduct; that she should be
reinsfated, and, consistent with doctrines of progressive discipline, should receive some counseling
or a suspension which is truly proportionate to any proven misconduct; and so the grievance should

be granted and the tenmination overturned.

v
RELEVANT MOU AND RULE PROVISIONS

THE MOU .
MOU Section 19.4 -- Definition of Discipline and Progressive Discipline

198.  "Discipline” shall be defined to include disciplinary suspension without
pay, or discharge....
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199. Oral or written wamings, including caution and reinstruction, and written
‘reprimands shall constitute elements of progressive discipline but shall not be subject to
the grievance procedures in Article 22,

201. For most offenses, SFMTA will use a system of progressive discipline
under which the QOperator will be given increasingly more severe discipline. A common
pattern might include oral waming, written warning, suspension, and, finally, discharge
for cause. ‘ . _

202. Progressive discipline need not apply in cases of severe misconduct
including but not limited to reporting to work or operating a SFMTA transit vehicle or
equipment while under the influence of an alcoholic beverage or drug ..., mishandling of
funds, vicious conduct, or serious willful abuse of equipment.

Section 22.7 Expedited Arbitration Procedures

276. By mutual agreement, the parties may agree to submit any grievance to
expedited arbitration ... .

277. 1If the parties elect to submit the grievance to expedited arbitration, closing
arguments shall be presented orally, unless the parties agree to submit written
briefs. The parties agree that the arbitrator shall issue a bench decision and
subsequently provide a written decision memorializing his’her decision, provided
the parties, by mutual agreement, may elect to obtain a written decision following
the party submission of written briefs

MUNICIPAL RAILWAY RULES

2.1.3 All employees will be held accountable for compliance with all Rules in the
San Francisco Municipal Railway Rules and Instructions Handbook.

2.1.5 Violation of any rule in this Rules and Instructions Handbook is sufficient
cause for disciplinary action, up to and including dismissal.

2.8.1 Polite, respectful behavior is required of all employees in their dealings with
the public, their subordinates and each other.

2.8.2 Boisterous, profane, or vulgar language is forbidden,
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2.13.1 Violation of any of the following Rules will be sufficient cause for
charges for disciplinary action involving suspension or suspension or,
appropriate, dismissal.

E. Insubordination;

F. Discourteous treatment of the pﬁblic or other employees of the SF
Muni Railway.

v
- SUMMARY OF FACTS

The facts are hotly disputed, and, from the Employer’s point of view, are set forth in the
Skelly Letter of October 24, 2018, authored by Ms Reese, the Skelly Decision of November 8,
2018, and in the Agency’s Step 2 Decision of May 23, 2018, authored by Step 2 Hearing Officer
Parveen Bopari. - - o
[n 2018, Ms. Bellone had been employed by MTA as a Transit Operator for about 2 years,
She had previously been employed by the Agency in fhe same position for a number of years and
separated, for reasons not reflected in the record, and then returned. On June 20,2018, the Grievant
and her friend, fellow Operator—, entered the Potrero Division dispatch office at
about 12:30 PM. Earlier that moming Ms Bellone had at least two telephone conversations with
Potrero dispatchers, who were concerned about the state of the paperwork allowing her to report
for duty and where she would be working, and apparently the dispatcher who talked to her [ ]
-id not refer to her by name but referred to her by her cap number, as “Operator B
This reference by number, rather than name, apparently offended the Grievant no small end, and
when she had entered the dispateh office, according to a number of pereipient witnesses, she was

agitated, shouting, yelling, repeatedly using the word “bitch”, in several contexts directed

primarily at I - - July 16 email letter to Ms. Reese wrote as

follows: -

On Wednesday, June 20, 2018, not sure what time of day it was, but operators

Victoria Bellone # [l and N < in dispatch office. While
I was standing in our assistant superintendent’s office, I hieard loud yelling and a
lot of curse words (swearing) being yelled. looked over the next room and Victoria

THWU 250-4 AND MTA - VICTORIA BELLONE TERMINATION AWARD
5

Page 104



Bellone was yelling at [INJlllour dispatcher, calling him “bitches” and telling
him not to call her by her ID #. Yl ur other dispatcher, was telling her to settle
down and to calm down, then Bellone started yelling at him, calling him “bitches”,
saying “I'm not one of those bitches”, “you got the wrong bitch today”. I never
heard | R: 2tc anything. I closed the door with myself and Vince and
another operator because 1 couldn t stand to hear all that cursing. It was very
disturbing.

In an email to Ms. Reese of July 2, 2018,_ wrote about what he_had

- personally observed, as follows:

On Wednesday, June 20, 2018, I was at my desk in r-round 12:30 PM, 1
heard yelling and cursing coming from the dispatcher’s office. I could not make out
everything that was said, but I did overhear a female yelling about being referred
to by her operator #, and she stated that she was a “different kind of bitch”, When
I got up to look at the security cameras in the superintendent’s office, 1 noticed two
females standing over JINMEMINN dispatcher), when I looked in the room, I was
able to identify Victoria Bellone and { was unsure if and how

was involved in the incident, although I was able to witness Victoria
Bellone standing over R aggressively, but was unable to make out what she
was saying outside of the previously mentioned statements, due to the commotion
and other individuals attempting to calm her down.

' In another email of July 2 to Ms. Reese 1’1‘0111_ the Agsistant
Superintendent of Potrero Division, Mr. Tandoc wrote as follOWe

I was conducting an investigative conference with an operator and Jorge Elias (ion)
in my office about 12:15 PM. ' cpcned the door from the
dispatcher’s office to report an operator screaming and yelling 2R want.
approached the operator immediately informed and there was no need to be only. 1
asked Victoria and [JJifto step in the receiver’s office to discuss her contacts
concerns. Victoria stated she was upset been calling her cell phone and being
referred to as “operator JJ. She preferred to be addressed by her first name. 1
informed her this was standard procedure and ail opetators are addressed the same
way. She was instructed not to be yelling and screaming at anyone, especially at
her immediate supervisor. She was also informed that the Union and I are available
for her to address her concerns. She stated “my husband worked for Muni, he was
forced out, and that you don’t want my husband here.”

I)ispatcher_the primary recipient of Ms. Bellone’s unprovoked verbal
attack, wrote in an email (one full of horrible grarnmar, misspelled words, indefinite antecedents,

and pronouns not matching nouns) of June 21 to Ms. Reese as follows:
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. The operator [the Grievant] had shown up before the shift and started yelling

“durmg the two phone calls with them (sic), why did [ only call them sic) by their

(sic) ID # only and not by name?" And in the future, the operator stated they {sic)

will not answered (sic) any more phone call with restricted telephone number. The

Assistant Superintendent and the Union rep had taken the operatﬂr to the receiver

room and talked it out. I was instructed to put the operator in the sick book and

open up their shift,

Ms. Bellone told the Arbitrator that this was all wrong and inaccurate, if not outright
lies. She stated while she was agitated and may have been yelling and shouting, she never
veed the word “bitch” in reforence to anyone (including herself) and she denies trying to
intimidate anyone. She said she was upset and angry that during two phone calls earlier
that day in regards to her return to work, the dispatcher referred to her not by her name but
by her cap number, which Mr. Tandoc wrote was very common and which the Arbitrator
has heard numerous witnesses (both Union and management) do as well.

On August 7, 2018 Grievant was once again, along with her friend Ms_
involved in a dispute with staff and supervisors at the Kirkland Division yard. It appears
that Ms. - was going through a very rough patch in her life and was essentially
homeless and living o'ut ofher car,'énd she would, whenever possible, try to park her pickup
tru-ck in an MTA parking lot, off the street, so she was safer and could sleep with some
degree of comfort. Unfortunately, almost all of the yards prohibit employee parking
without a permit, and Ms. ]I ad had several verbal disputes and arguments with
security staff and yard workers over her repeated attempts to park overnight on MTA
property. On the day in question, the Grievant received an agitated phnne call at her Vallejo
home from Ms. -who told her that the San Francisco Police Department and MTA
personnel were hassiﬁxg her and forcing her to move hes truck, which she had vefused Lo
do, and she sought the Grievant’s assistance. The Grievant (unwisé!y, as it turned out) got
in her beautiful Dodge Challenger (with glasspak mufflers and tcrriﬁé performance) and
drove to the Kirkland Division yard, where she too drove into the Yard itself and parked
- At some point, the police were called again, a second tlme, showed up, and once again
declined to get formally involved because the dispute mvolved an emp!cyee and the agency

itself over what (it appeared) fo the Police not as a criminal matter but an employer-
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employee dispute. But the cops did ask the Grievant and her friend to leave, and the
Grievant got back in her car, and according to the Agency, rapidly and dangerously
accelerated across the Yard and out 11‘1 the street, where she parked her car, got out, and

came back info the yard _

The Grievant admits that she got a phone call from Ms. _and, off-duty,
drove all the way from her home in Vallejo into the City to assist her friend, but she denies
that she “peeled out” in the parking lot or drove dangerously, and conjectures that because
of the rumbling noise emitted by her special after-market mufflers, bystanders may have

concluded that she was driving too fast when, in fact, the mufflers, make that rumbling hot-
rod sound at relatively low speeds.

O—ASSislant Manager of Kirkland Division, sent an
email to Mary Travis-Allen describing her observations of what she had personally seen and

heard on Ahgust 7, writing as follows:

I found Ms. -u the far end of the yard on the Powell Street side.
I went to that end of the Yard and stood by the parked cars parallel to North Point
Street. A lady driving a black Charger (later identified as Victoria Bellone, #
IR ot:cro transit operator) was parked perpendicular to the vehicles on the
back-fence Ms. WGy as standing outside the car speaking to the lady and
speaking on her cell phone. #& Car Cleaner, then approached me and
asked who the lady in the car was. | didn’t know, as I was not able to get a good
look at her and was keepmg my distance. He then said that the lady drove into
the yard about 15 minutes prior, speeding and driving recklessly. He said that he
didn’t know her and she was not an operator from Kirkland ..

Security arrived at approximately 10:57 AM. Security Guarq
and his partner received a brief rundown of the situation and then approac
Ms. ﬁo request that she leave the property, advising her that she was
trespassing. Ms. [JJJlthcn becomes confrontational with them, challenging
‘them who they are and what their authority is. She then begins to talk to them,
advising that not even the SFPD were able to force her to leave the property that
morning, and that as contractors they cannot tell her what to do. Ms, Bellone
then begins to yell toward us from her vehicle, stating that she knew Mary
Travis-Allen and didn’t care who we called and then speeds out of the yard,
towards the Stockton Street entrance. She circled the block and parked the
vehicle just outside of the gate on North Point, and then exits her vehicle yelling
at us, telling us we have no right to treat them this way. I walked over to her and
asked her who she was and why she was there, to which she began to yell that
we (management) think they can treat operators any way we want, that we have
taken everything away from them and want to keep taking more, that she is there
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to help her friend, and she knows Mary Travis-Allen very well and doesn’t care
who we call. [ advised her that she was trespassing, she did not have legitimate
work business at Kirkland, and that this was not an open parking. She continued

yvelling towards us and turned away ... 1 tumed arou hat Security was
able to convince Ms,- to leave the yard, Ms.Wthey got into her
vehicle and drove out of the yard. Mr. Bellone followed behind her, screeching
tires as she did a U-turn in the street and sped away,

The behavior both of these ladies displayed here today was extremely
uncalled for, and was insubordinate in nature when they elected to continue to
yell at, confront, and demand of management and supervisors. Fusther, they
compromised the safety of the yard, vehicles, and other operators. Ms. Bellone
was speeding and driving recklessly through the yard.

On October 24, 2018 Ms. Reese sent the Grievant a Skelly letter, telling her she
was up for termination due to “insubordination”, as well as violation of the MTA
General Rules set forth above. The Skelly Hearing was held on November 7, 2018 and
Grievant appeared along with her Union representative. The three reviewed the video
(without any audio) of the incident of June 20. The Grievant denied using profanity or
making any threatening remarks on June 20 and denied that she had sped away unsafely
at the Kirkland yard on August 7. Unpersuaded by her presentation, she was terminated
but she remains on the payroll to this date, for reasons which are unclear, and she calls
in every day to report that she is prepared to come back to work if so instructed.

The Grievant’s disciplinary record during this tenure with the Agency is
unremarkable, as she has one preventable accident for which slie was *“counseled” and

a history of excessive absences, for which she was also “counseled”, both occurring in
2017.

VI

DISCUSSION AND ANALYSIS

A, The Burden and Quantum of Proof.  In disciplinary pmceédin_gs of this type, the
burden of proving the charges rests upon the party making the charges, here MTA: see, ¢.g.,

Parker v City of Fountain Valley, 127 Cal. App. 3d 99, 113 (1981); Layton v, City of Pomona, 60
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Cal. App. 3d 58, 64 (1976). The MTA must, usually by a preponderance of the evidence, prove
both (1) the violation of reasonable Agency rules and (2) that the disciplihe imposed for any
violations established is proportionate to the wrong. See, generally, Skelly v State Personnel
Board, 15 Cal 3™ 175 (1975) at pp. 215-217.

The applicable quantum of proof required is usually prbaf by a preponderance of the

- evidence. In Skelly, supra, at p. 204, fn.19 the Supreme Court held that the appointing aut‘-hority
(there, the State) has the burden of proving by a preponderance of the evidence the acts of
omissions upon which the charges are based and that those acts constitute sufficient “cause for
discipline” under the relevant statutes. “Preponderance of the evidence” simply means that the
employer must establish the pivotal facts of its case with evidence found by the trier-of-fact (here,
the Arbitrator) as being more likely to be true than not. The “preponderance” étandard simply

requires the trier of fact “to believe in the existence of evidence more likely to be true than not.

But in cases involving lying, falsifying records, dishonesty, insubordination or other
career-stigmatizing charges, most arbitrators hold (absent any contractual language to the
contrary, such as explicit language ad\fising the arbitrator that the employer need only meet the
“proof by a preponderance” standard) that proof by a simple preponderance of the evidence on
the charges will not suffice, and a higher quantumn of proof - “clear and convincing evidence” -~
is required. So, for example, Elkouri & Elkouri, How Arbitration Works, 6th Ed., at page 951,
citing Kroger Co., 25LA 906, 908 (Sinith, 1955), states:

[1jt seems reasonable and proper to hold that alleged misconduct of a kind which
carries the stigma of general social disapproval as well as disapproval under
accepted canons of plant discipline should be clearly and convincingly -
established by the evidence. Reasonable doubts raised by the proofs should be

resolved in favor of the accused. This may mean that the employer will al times
be required, for want of sufficient proof, to withhold or rescind disciplinary action

" which in fact is fully deserved, but this kind of result is inherent in any civilized
system of justice. (Emphasis added.)

Elkouri & Elkouri, How Arbitration Works, 6th Ed., op. cit., at page 950 state:

However, in cases involving criminal conduct or stigmatizing behavior,
many arbitrators apply a higher burden of proof, typically a clear and
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convincing evidence standard, with some arbitrators imposing the beyond
a reasonable doubt standard. (Emphasis added.)

As to the requisite quantum of proof required on the serious, possibly stigmatizing charge
of “untruthfulness”, California courts impose the “clear and convincing” standard versus the less
onerous “preponderance of the evidence” standard (see, e.g., Bttinger v. Board of Medical Quality
Assurance 135 Cal.App.3d 853, 856 (1982) (suspension of physician’s license); James_v. Board
of Dental Examiners, 172 Cal. App. 3d 1096 (1985) (suspension of dentist’s license); Emslie v.
State Bar, 11 Cal.3d 210, 226 (1974) (disbarment of an attorney)). Under these circumstances, we

believe the classical arbitration quantum rules apply and that the higher “clear and convincing”
standard should apply to the charge of “untruthfulness”, “dishonesty”, and knowingly making false
~ entries into the daily time log. The stigmatizing effect on Ms. Ruiz’s suspension for untruthfulness
on her future promotional prospects or employment elsewhere requires a higher standard of proof

by clear and convincing evidence to sustain her suspension on those grounds.

B. The “Just Cause” Standard

The “issue" to be resolved is whether there exists “juét cause” for the discipline imposed.
The phrase “just cause” has a well-established secondary meaning and is a term of art in the labor
relations/employment law arena. The phrase “just cause” has been around for many, many years,
has been interpreted and applied by labor arbitrators for decades, and carries with it a number of
well-established secondary meanings. As stated by Koven & Smith, “Just Cause: The Seven
Tests” (BNA, 1998):

The just cause standard presents a cluster of issues (such as
the scope of the arbitrator’s authority versus that of the employer) and
consists of a number of different elements, and some arbitrators
emphasize one whereas some give more weight to others. Proof of
misconduct is the key for some; others tend to stress due process
considerations, such as the employer’s obligation to investigate all the
circumstances before making any decision about discipline, Finally,
some arbitrators emphasize “equity over law”, stressing the sprit
rather than the letter of the just cause standard.

Koven & Smith, op. cit., at p. 21.

~ The “Seven Tests” exhaustively examined by Koven & Smith are as follows:

1. NOTICE: Did the Employer givé to the ernployee forewarning or
foreknowledge of the possible or probable consequences of the employee’s
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disciplinary conduct?

2. REASONABLE RULE OR ORDER; Was the Employer’s rule or
managerial order reasonably related to (a) the orderly, efficient, and safe
operation of the Employer’s business, and (b) the performance that the Employer
might properly expect of the employee?

- 3. INVESTIGATION: Did the Empldyer, before administering the
discipline to  the employee, make an effort to discover whether the employee did
in fact violate or disobey a rule or order of management?

4, FAIR INVESTIGATION: Was the Employer's invéstigatién
conducted fairly and objectively?

5. PROOF: At the investigation, did the “judge” obtain substantial
evidence or proof that the employee was guilty as charged?

6. EQUAL TREATMENT: Has the Employer applied its rules, orders
and penalties even-handedly and without discrimination to all employees?

7. PENALTY: Was the degree of discipline administered by the
Employer in a particular case reasonably related to (a) the seriousness of the
employee’s proven offense, and (b) the record of the employee in his [sic] service
with the Employer? op. cit., at pp. 23-24.

- C, Progressive Discipline A fundamental part of “just cause” is the concept
p i 4 P

and application of progressive discipline, Koven & Smith, supra, state;

Inherent in the concept of ‘cause’ or *proper cause’ is the concept of
‘progressive discipline’, which is not something for which the union must bargain.
Moreover, ‘inherent in the concept of progressive discipline is the idea that
employees enjoy certain rights of due process and one of those rights is notice of
problems on the job.” For all but the most serious types of misconduct (e.g., theft),
progressive discipline functions as a graduated system of penalties for repeated
rule infractions.

op. cit., at p.60.

Underlying all systems of progressive discipline is the notion that discipline and
discharge systems above all must be fair and just on both 2 substantive and a
procedural or due process level .... Another principle underlying progressive
discipline is that “the punishment should fit the crime.”

op. cit., at pp. 386-387.

The California State Personnel Board has adopted this principle in cases involving State

employees:
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The principles of progressive discipline require that an employer, seeking
to discipline an employee for poor work performance, follow a sequence
of warnings or lesser disciplinary actions before imposing the ultimate
penalty of dismissal. The obvious purpose of progressive discipline is to -

- provide the employee with an opportunity to learn from prior mistakes and
to take steps to improve his/her performance on the job. Thus, corrective
and/or disciplinary action should be taken by a Department on a timely
basis: performance problems should not be allowed to accumulate before
progressive discipline is initiated.

{Appeal of Rita T, Nelson (1992) SPB Decision No. 92-07, p. 6.).

D. Meaning of The Word “Insubordination” At several points in the Skelly Notice
and Skelly Decision it is asserted that Grievant was guilty of “fnsubordination”, a word which is

not defined in the MOU nor in any other official MTA place brought to the Arbitrator’s

attention, The word “Insubordination” has a well-established meeting in California civil service

law, going back decades. The word is found i the State Civil Service Act (Cal. Gov. Code Secs.

19570 et seq.) as one of about 14 grounds for the imposition of discipline upon State employees

and was the analyzed, discussed, and defined in the leading case (old but still controlling)
Coomes vs State Personnel Board, 215 Cal. Ap. 2d 712 (1963) as follows:

In the light of these facts we appraise the evidentiary support for
Coomes' dismissal, Preliminarily, we turn to Government Code section 19572
subdivisions (e} and (o). The former specifies "insubordination" as a ground
for discipline, the latter "willful disobedience.” The two terms overlap. So far
as they are distinguishable, dictionary definitions indicate that disobedience
connotes a specific violation of command or prohibition, while
insubordination implies a general course of mutinous, disrespectful or
contumacious conduct. In the statute, the term "disobedience” is modified by
the adjective "willful,” but the ground of insubordination is without a
modifying adjective. Still, the latter term carries a volitional coloration which
excludes the notion of accidental or even negligent conduct. A proper
construction of section 19572 impels the view that insubordination, equally
with willful misconduct, requires proof of intent or willfulness. The latter
elements itnply that the person knows what he is doing and intends to do what
he is doing. (See In re Trombley, 31 Cal. 2d 801, 807 [193 P.2d 734); People
v. McCree, 128 Cal. App. 2d 196, 202 [275 P.2d 95].)

H

Thus, in order to justify disciplinary action under either subdivision of section
19572, State Personnel Board findings must rest upon evidence of intentional or
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knowing conduct. Evidence which fails to establish willfulness, knowledge or
intent lacks an indispensable element for proof of guilt and is not substantial.
Precisely at this point the evidence in this case fails completely to establish
knowing insubordination.

E. Application of the “Preponderance of the Evidence and Clear and
Convincing Tests” to “Insubordination”, .

The burden of proof here is upon the Agency and it is required to prove a violation of its
Rules by a preponderance of the evidence, by clear and convincing evidence in regards to the
charge of “insubordination”. Given the strict legal definition of .‘*insubordination” in California
civil service law, we do not believe that the facts proving heré establish “insubordination™, even
under the preponderance of the evidence test. The Grievant was clearly out of control, insulting,
boistefous, rude, and unprofessional on both dates, but it is not clear that she had disobeyed any
direct order from a supervisor to do aﬁything.. At the Kirkland Yard she was directed to leave the
parking lot and she did so. At Potrero Division she was yelling and screaming, but when she was

directed by the Assistant Superintendent to step into his office and meet with him and the

| (fortuitously present) Union representative, she did so. This is terrible misconduct and
completely ﬁnprofessional, but that it does niot rise to the dignity of “Insubordination” under
California case law, But that is not the end of the inquiry here, as the other charges are

completely supported by a preponderance of the evidence.

F. Atmiving the “Preponderance Test” to the Other Charges

Whatever the deficiencies may be in the Agency’s “Insubordination” charge, the Agency
has proved, far beyond a preponderance, that the Grievant was guilty of everything clse she was
charged with, on both occasions. The Grievant told the Arbitrator, under oath, that she never
used the word “bitch” and never threatened or insulted anyone. We do not believe her, We have
three statements from Potrero witnesses, all of which refer to her use of the word “bitch”, a word
which today (after the ME 2 Movement and the like) has become volatile and explosive, in and
of itself. And at least two workers wrote in statements that the Grievant threatened them with the

presence of her husband, apparently a former MTA employee who had been separated under
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conditions which the Grigvant believed were unfair. The video of the Potrero Division

confrontation is clear,

The Grievant told the Arbitrator that she had apologized after the fact to those Potrero
workers, and we take her at her word. But her apology (if she made one, which we believe she
did) is totally inconsistent with her presentation at the Skelly and the Step 2 hearing, and the
Arbitration, that she did nothing wrong. She admits that at Potrero she “raised her voice”,
“shouted and yelled”, but it is clear that everyone in her direct line of speech felt completely
intimidated and threatened. Her performance of Kirkland Yard, while not as explosive and out-
of-cantroi as fier conduet of Fotrero, was equally reprehensible and inexcusable. Her desire to

help her unfortunate friend, Ms- is admirable but the way she went about it was totally
unproductive,

We also conclude that she drove recklessly in the Kirkland Division yard, with at least one
Car Cleaner coming forward and telling efore Petland even knew what was going
on, that the Grievant had driven aggressively and dangerously in the Kirkland Yard parking lot,
‘The Grievant denies doing so, and conjectures that perhaps the loud noise from her glasspak
mufflers may have misled the workers into thinking she was speeding, when in fact she was

driving at a safe speed. This is an interesting explanation but an unpersuasive one, at the end.

G. Applying “Progressive Discipline” Under These Facts We have concluded,

supra, that the Agency has met its burden of proving all of the charges except the
“Insubordination” charge, by a preponderance of the evidence. These are serious charges,
involving abusive treatment of coworkers, many of whom were frightened and intimidated. The

only question presented is whether termination, for these two incidents, is too severe,

In the past MTA has pointed us to decisions by Arbitrators Cohn and Askin in which the
arbitrators gave great deference to management in determining the level and severity of
discipline and in some. cases, terminations were upheld, with little, if any, in-depth review of the
facts and circumstances of the incildents in question. Thus, in his decision of April 1, 2011, in
Casc . Abitrator Cohn upheld termination and wrote as follows:
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As the Step 4 Hearing Officer [arbitrator] has noted many times in the
past, where cause for discipline exists it will not be second-guessed, as long
as it is within the zone of reasonableness for the proven misconduct ... Here,
even if the Hearing Officer may have imposed a somewhat lesser level of
discipline, on the record presented, he cannot find the discharge is outside the
zone of reasonableness for the proven performance deficiency .... Finally, as
also noted a number of times in the past, “mercy” is for the Agency, not for
the Hearing Officer, to impose.,

Arbitrator Askin followed approximately the same line of reasoning in his July 23, 15

Award in Case IS

Arbitrators have been divided for decades on what fo do when it is determined that “canse”
exists for the imposition of discipline but there is dispute over the severity of the sanction.
Elkouri & Elkouri, “How Arbitration Works, 5th ed..” (BNA, 1996) write as follows:

Several views have been expressed by arbitrators regarding the nature of
their function in reviewing disciplinary penalties imposed by management.

The view that the determination of the penalty for misconduct is
properly a function of management and that the arbitrator should hesitate to
substitute his or her judgment and discretion for that of management was
elaborated by Arbitrator Whitley P. McCoy ...

Where there is an agreement requiring ‘just cause’, Arbitrator
Wilber C. Bothwell held that “the arbitrator should not substitute his
judgment for that of management unless he finds the penalty excessive,
unreasonable, or that management has abused its discretion.” Views of
similar import have been expressed by many other arbitrators (the
“unreasonable, capricious, or arbitrary action” standard review often being.
stated). '

A less restricted role of the arbitrator in reviewing discipline
assessed under agreements requiring cause is apparent under the following
view expressed by arbitrator Harry H Platl. ..

Here again, views of similar import have also been expressed by
arbitrators in other cases. ...

Where the agreement fails to deal with the matter, the right of the
arbitrator to change or modify penalties found to be improper or too severe
may be deemed to be inherent in the arbitrator’s power to decide the
sufficiency of cause, as elaborated by arbitrator Harry H Platt:

In many disciplinary cases, the reasonableness of the
penalty imposed on an employee rather than the existence
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of proper cause for disciplining him is the question an
arbitrator must decide.,.. In disciplinary cases generally,
therefore, most arbitrators exercise the right to change or
modify a penalty if it is found to be improper or too
severe, under all the circumstances of the situation. This
right is deemed to be inherent in the arbitrator’s power to
discipline and in his authority to finally settle and adjust
the dispute before him ..,

Modification by an arbitrator of the penalty found to be too severe
should not be confused with the exercise of leniency (or clemency).

Elkouri, op. cit, pp. 910-912,

The Agency had serious, bona fide concems here, Not ornce, but twice, the Grievant
showed up at work sites and completely “lost it”, lashing out at co-workers who had nothing to do
with her underlying problems, screamed and shouted in enclosed workspaces, and was so out-of-
control that people felt physically threatened and intimidated. She, in essence, lied to the
Arbitrator when she told him that she did not use the word “bitch™ at Potrero, when three
percipient eyewitnesses (who clearly did not want to get involved) wrote that she did. There was
no reason for her to be at Kirkland, in August, off-duty and not at work, to support her clearly
troubled friend, Ms.-Her friend may be entirely entitled to sympathy and support but
that does not justify the Grievant showing up at Kirkland and parking where she should not park,
shouting at the staff there, complaining loudly about MTA manégement in general, and speeding

through the parking lot (which we conclude she did, her denials notwithstanding).

MTA has clearly established that she was “Boisterous, Profane [and] Vulgar...” and
extremely “Discourteous”. The only question here is one of the penalty. Is termination too severe?

We conclude that, under these unique circumstances, it is not.

Physically or orally intimidating and threatening one’s coworkers and superiors is almost
always, in the arbitral world, abundant grounds for termination,:even in cases of some
provocation (and there is absolutely no showing whatsoever here that the Grievant was provoked,

either at Potrero or Kirkland), and although she says she later apologized to the employees at
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Potrero it does not appear that she did so at Kirkland. Her repeated denials that she used the word
“bitch” is flatly contradicied by the written statements of at least three percipient witnesses, and it
appears that she was less than candid with the Arbitrator in her recitation of the events. She does

not deny that she threatened the workers with the presence of her husband, about whom we know

nothing but who the Grievant obviously regarded as a figure capable of making life miserable for
the folks at Potrero.

This is more than just the éﬁ(ercise of bad judgment or poor anger management by the
Grievant while trying to help out a deserving friend, There is absolutely no guarantee, given the
relative Jack of remorse and contrition, that this will not happen again. Here, we give deference to
the decision of management that termination is the appropriate remedy, and we decline to

substitate our arbitral discretion for that of the Agency.
AWARD

The Grievance is Denied ant the termination is Affirmed and Upheld.

Dated: July 16, 2019

Christopher D Burdick
S.B.N. 042732
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(15) Request for Hearing by Alejandro Alvarez on His Future
Employment Restrictions with the City and County of
San Francisco. (File No. 0194-17-7) — Action Item

Recommendation: Postpone to a future meeting at
the request of Alejandro Alvarez.
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