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Civil Service Commission Meeting Agenda Regular Meeting of February 3, 2020
NOTICE OF COMMISSION HEARING POLICIES AND PROCEDURES

A. Commission Office ‘

The Civil Service Commission office is located at, 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102. The telephone
number is (415} 252-3247. The fax number is (415) 252-3260. The email address is civilservice@sfgov.org and the web address
is www sfgov.org/civilservice/. Office hours are from §:00 a.m. to 5:00 p.m., Monday through Friday,

B. Policy Requiring Written Reports '

It is the policy of the Civil Service Commission that except for appeals filed under Civil Service Comumission Rule 111A Position-
Based Testing, all items appearing on its agenda be supported by a written report prepared by Commission or departmental staff.
All documents referred to in any Agenda Document are posted adjacent to the Agenda, or if more than one (1) page in length,
available for public inspection and copying at the Civil Service Commission office. Reports from City and County personnel
supporting agenda items are submitted in accordance with the procedures established by the Executive Officer. Reports not
submitted according to procedures, in the format and quantity required, and by the deadline, will not be calendared.

C. Policy on Written Submissions by Appellants

All written material submitted by by appetlants to be considered by the Commission in support of an agenda item shal] be submitted
to the Commission office, no later than 5:00 p.m. on the fourth (4*) business day preceding the Commission meeting for which
the item is calendared (ordinarily, on Tuesday). An original and nine (9} copies on 8 1/2-inch X 11-inch paper, three-hole
punched on left margin, and page numbered in the bottom center margin, shall be provided. Written material submitted for the
Comumnisgion’s review becomes part of a public record and shall be open for public inspection.

D. Policy on Materials being Considered by the Commission

Copies of all staff reports and materials being considered by the Civil Service Commission are available for public view 72 hours
prior to the Civil Service Commission meeting on the Civil Service Commission’s website at www.sfeov.org/CivilService, and in
its office located at 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102. Tf any materials related to an item on this agenda
have been distributed to the Civil Service Commission after distribution of the agenda packet, those materials will be available for
public inspection at the Civil Service Commission’s during normal office hours (8:00 a.m. to 5:00 p.m. Monday through Friday).

E. Policy and Procedure for Hearings to be Scheduled after S:00 p.m. and Requests for Postponement

A request to hear an item after 5:00 p.m. should be directed to the Executive Officer as soon as possible following the
receipt of notification of an upcoming hearing. Requests may be made by telephone at (415) 252-3247 and confirmed in
writing or by fax at (415) 252-3260.

A request for a postponement (continuance) to delay an item to another meeting may be directed to the Commission

Executive Officer by telephone or in writing. Before acting, the Executive Officer may refer certain requests to another City
official for recommendation. Telephone requests must be confirmed in writing prior to the meeting. Immediately following the
“Announcement of Changes” portion of the agenda at the beginning of the meeting, the Commission will consider a request for a .
postponement that has been previously denied. Appeals filed under Civil Service Commission Rule 111A Position-Based Testing
shall be considered on the date it is calendared for hearing except under extraordinary circumstances and upon mutual agreement
between the appellant and the Department of Human Resources.

F. Policy and Procedure on Hearing Items Out of Order ' _
Requests to hear items out of order are to be directed to the Commission President at the beginning of the agenda. The President
will rule on each reguest. Such requests may be granted with mutual agreement among the affected parties,

G. Procedure for Commission Hearings
All Commission hearings on disputed matters shall conform to the followmg procedures; The Commission reserves the right to
question each party during its presentation and, in its discretion, to modify any time allocations and requirements.

If a matter is severed from the Consent Agenda or the Ratification Agenda, presentation by the opponent will be for a maximum
time limit of five (5) minutes and resporse by the departmental representative for a maximum time limit of five (5) minutes.

" Requests by the public to sever items from the [Consenr Agenda or] Ratification Agenda must be provided with justification for
the record.

For items on the Regular Agenda, presentatlon by the departmental representative for a maximum tlme of five (5) minutes and
response by the opponent for 2 maximum time limit of five (5) minutes,
For items on the Separations Agenda, presentation by the department followed by the employee or employee’s representative
shall be for a maximum time limit of ten (10) minutes for each party unless extended by the Commission.
Each presentation shall conform to the following: ‘

1. Opening summary of case (brief overview);

2. Discussion of evidence;

3. Corroborating witnesses, if necessary; and

4. Closing remarks.

The Commission may allocate five (5) minutes for each side to rebut evidence presented by the other side.
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Civil Service Commission Meeting Agenda Regular Meeting of February 3, 2020

H. Policy on Audio Recording of Commission Meetings

As provided in the San Francisco Sunshine Ordinance, all Commission meetings are audlo recorded in digital form. These audio
recordings of open sessions are available starting on the day after the Commission meeting on the Civil Service Commission
website at www.sfgov.org/civilservice/.

‘. Speaking before the Civil Service Commission
Speaker cards are not required. The Commission will take public comment on all items appearing on the agenda at the time the
item is heard. The Commission will take public comment on matters not on the Agenda, but within the jurisdiction of the
Commission during the “Requests to Speak” portion of the regular meeting. Maximum time will be three (3) minutes. A
subsequent comment after the three (3) minute petiod is limited to one (1) minute. The timer shall be in operation during public
comtent. Upon any specific request by a Commissioner, time may be extended.

J.  Public Comment and Due Process
During general public comment, members of the public sometimes wish to address the Civil Service Commission regarding
matters that may come before the Commission in its capacity as an adjudicative body. The Commission does not restrict this use
of general public comment. To protect the due process rights of parties to its adjudicative proceedings, however, the Commission
will not consider, in connection with any adjudicative proceeding, statements made during general public comment. If members
of the public have information that they believe to be relevant to a mater that will come before the Commission in jts adjudicative
capacity, they may wish to address the Commission during the public comment portion of that adjudicative proceeding. The
Commission will not consider public comment in connection with an adjudicative proceedmg without providing the parties an
opportunity to respond. .

K. Policy on use of Cell Phones, Pagers and Similar Sound-Producing Electronic Devices at and During Public Meetings
The ringing and use of cell phones, pagers and similar sound-producing electronic devices are prohibited at this meeting. Please
be advised that the Chair may order the removal from the meeting room of any person{s) responsible for the ringing or use ofa
cell phone, pager, or other similar sound-producing electronic devices. '

Information on Disability Access
The Civil Service Commission normally meets in Room 400 (Fourth Floor) City Hall, 1 Dr. Carlton B. Goodlett Place. However,

‘meetings not held in this room are conducted in the Civic Center area. City Hall is wheelchair accessible. The closest accessible
BART station is the Civic Center, located 2 % blocks from City Hall. Accessible MIUNI lines serving City Hall are 47 Van Ness
Avenue, 9 San Bruno and 71 Haight/Noriega, as well as the METRO stations at Van Ness and Market and at Civic Center For
more information about MUNI accessible services, call (415) 923-6142. Accessible curbside parkmg has been ciesgnated at
points in the vicinity of City Hall adjacent to Grove Street and Van Ness Avenue,

The followmg services are available on request 48 hours prior to the meeting; except for Monday meetings, for which the deadline
shall be 4:00 p.m. of the last business day of the preceding week. For American Sign Language interpreters or the use of a reader
during a meeting, a sound enhancement system, and/or alternative formats of the agenda and minutes, please contact the
Commission office to make arrangements for the accommodation, Late requests will be honored, if possible.

Individuals with severe allergies, environmental illness, multiple chemical sensitivity or related disabilities should call our ADA
coordinator at (415) 252-3254 or (415) 252-3247 to discuss meeting accessibility. In order to assist the City’s efforts to
accommodate such people, attendees at public meetings are reminded that other attendees may be sensitive to various chemical
based preducts. Please help the City to accommeodate these individuals, :

Know vour Rights under the Sanshine Ordinance (Chapter 67 of the San Francisco Administrative Code)

Government’s duty is to serve the public, reaching its decisions in full view of the public. Commissions, boards, councils, and
other agencies of the City and County exist to conduct the people’s business. This ordinance assures that deliberations are
conducted before the people and that City operations are open to the people’s review. For more information on your rights under
the Sunshine Ordinance or to report a violation of the ordinance, ot to obtain a free copy of the Sunshine Ordinance, contact
Victor Young, Administrator of the Sunshine Ordinance Task Force, 1 Dr. Carlton B, Goodlett Place, Room 244, San Francisco,
CA 94102-4689 at (415) 554-7724, by fax: (415) 554-7854, by e-mail: sotf@sfgov.org, or on the City’s website at

www.sfgov. org/bdsupvrs/sunshme

- San Francisco Lobbvist Ordinance :

Individunals and entitles that influence or attempt to influence local legislative or administrative action may be required by the San
Francisco Lobbyist Ordinance (San Francisco Campaign and Governmental Conduct Code Section 2.100) to register and report
lobbying activity. For more information abowt the Lobbyist Ordinance, please contact the San Francisco Ethics Commission at 25
Van Ness Ave., Suite 220, San Francisco, CA 94102, telephone {415) 252-3100, fax (415) 252-3112 and web site
http://www.sfeov.org/ethics/.
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Civil Service Commission Meeting Agenda Regular Meeting of February 3, 2020

City and County of San Francisco
Civil Service Commission

Agenda for Regular Meeting
February 3, 2020 -
2:00 p.m.
ITEM NO.

(1) CALL TO ORDER AND ROLL CALL

President Elizabeth Salveson

Vice President Kate Favetti -
Commissioner Douglas S. Chan
Commissioner F. X. Crowley _
Commissioner Jacqueline P. Minor

2) REQUEST TO SPEAK ON ANY MATTER WITHIN THE JURISDICTION OF
THE CIVIL SERVICE COMMISSION BUT NOT APPEARING ON TODAY’S
AGENDA - o

3) APPROVAL OF MINUTES - Action Item

Regular Meeting of January 6, 2020
Recommendation:  Adopt the minutes.

4y  ANNOUNCEMENTS

Announcement of changes to the agenda.
Other announcements.

(5) HUMAN RESOURCES DIRECTOR’S REPORT

Report on the Status of De-Identification for Class-Based Testing Recruitments.
(File No. 0013-20-1) — Action Item

Recommendation: Adopt the report.
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Regular Meeting of February 3, 2020

(6)  EXECUTIVE OFFICER’S REPORT

Fiscal Years 2020-22 Mayor’s Budget Instructions and Department Budget
Preparation. (File No. 0338-19-1) — Action Item

January 6, 2020:

Recommendation:

RATIFICATION AGENDA

Directed the Executive Officer to: continue to negotiate with the
Office of the Mayor and the Controller to ensure that the
Commission’s budget sufficiently supports anticipated service and
staff to continue its Charter mandated functions; finalize the Fiscal
Years 2020-22 Budget Request; incorporate changes made by the
Commission and submit the Fiscal Years 2020-22 Budget Request to
the Controller and the Mayor by February 21, 2020.

Direct the Executive Officer to: continue to negotiate with the Office

- of the Mayor and the Controller to ensure that the Commission’s

budget sufficiently supports anticipated service and staff to continue
its Charter mandated functions; finalize the Fiscal Years 2020-22
Budget Request; incorporate changes made by the Commission and
submit the Fiscal Years 2020-22 Budget Request to the Controller
and the Mayor by February 21, 2020. -

All matters on the Ratification Agenda are considered by the Civil Service Commission to be non-contested and will be acted upon by
a single vote of the Commission.. There will be no separate discussion on these items unless a request is made; in which event, the
matter shall be removed from the Ratification Agenda and considered as a separate item. Each individual addressing the Commission
will be limited to a maximum time limit of five minutes for all items severed from the Ratification Agenda.

(7)  Review of Request for Approval of Proposed Personal Services Contracts.
(File No. 0016-20-8) — Action Item

PSC#H Department Amount Type of Service Type of Duration
¢ Approval
41183-19/20 Public Health

$85,000,000 . Contractor will provide check writing services for the Regular 6/30/2025
Department's Behavioral Health Services (BILS) to enable .

the Department to provide the following services:
Residential Care Facility services ("mom-and- pop”-board
and care homes); reimbursement to out-of county mental
health service providers when children and adolescents

are placed outside of San Francisco; intermittent and as-
needed reimbursements of providers who are members of
the San Francisco Mental Health Plan's Private Provider
Network (PPNY; provision of wraparound July 1, 2020
services (occasional food, tuioring, and other services) for
children and adolescents served in San Francisco,
assistance with client stabilization in emergency housing,

a needed; support of the Parent Institute's trainings, and
other as-needed services such as one-time or fimited
consultation related to the needs of clients with mental
health issues and/or substance use disorder diagnoses, as
well as as-needed treatment related to eating disorders at
Psychiatric Emergency.
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Regular Meeting of February 3, 2020

PSC#

Department

Amount

Type of Service

Type of
Approval

Duration

43888-19/20

Public Heaith

$10,000,000

As part of the optimization phase of the Department of
Public Health's roll-out of its new Electronic Health
Record system, "Epic,” contractor{s) are needed to
provide integrated solutions to automate migration and
conversion of medical and pharmaceutical prescription
data and drugs from the Department's legacy systems and
paper or film records to Epic. For paper and film
documents sucht as patient photos, X rays, insurance cards,
identification cards, handwritten chart notes, or
prescription use instructions, contractor(s)'s integrated
solution will scan and migrate documents directly from
end users into Epic. Contractor(s) will assess the
Department's data structures, platforms, business goals,
and project timeline requirements and extract legacy
system data into Contractor(s)'s solution for customization
and conversion. Once the data 1s inspected for quality and
compliance, contractor(s) will complete a final extraction
into Epic and business as usual will resume, Contractor(s)
will execute services for the Department while complying
with the Health Insurance Portability and Accountability
Act (HIPAA). To ensure 2 fully supported process with
minimal interruptions, contractor(s) will provide
intermittent, comprehensive professional services for its
proprietary software on an as-needed basis, including
implementation support, project management, training,
and other as-needed services. Services may also include
access to hosted, web-based Software As A Service
(SAAS) applications.

Regular

6/30/2024

48849-18/19

Public Health

$3,000,000

Contractor will provide food service for Laguna Honda
Hospitat (LHH) residents while the LHH kitcben floor Is
being remodeled. Repairs to the LITT kitchen floor are
needed m order- to mitigate workplace and sanitary
hazards that have developed in the tiling and drainage
system after eight years of preparing 2,300 meals daily,
The contractor will work with LHH Dietitians to provide
therapeutic meals tailoted to patients' nutritional needs,
providing support as needed for menu planning and
ordering, and utilizing LHH's existing food and nutrition
management system, CBORD (a product of the CRORD
Group, a branch of Oracle Hospitality). Repairs are
anticipated to take approximately 4-6 months; the 2 year
duration shown above is submitted for the period of
1/1/20-12/31/21, which represents the window of time
during which the repairs are planned to be made,

Regular

12/31/2021

45869-19.20

City Administrator

$250,000

The Contractor will provide as-needed maintenance
services on city-owned vehicle service equipment on two
new City fieet maintenance facilities: 355 Selby Strect
and 450 Toland Street, San Francisco.

Regular

1/31/2025

46016-19/20

City Adminisirator

$550,000

GSA Fleet Management Division has an ongoing need to

provide comprehensive services for emergency and non-

emergency hazardous waste management. The service is

‘needed at our 6 shop locations for Jabor, materials, and
equipmert necessary to collect a wide range of used motor

oil and industrial wastes, to provide fransportation, and
delivery of environmentaf snstainable washing and
maintenance service with specialty equipment and
chemicals for proper recycling, reuse, or disposal to
permitted disposal facilities On an intermittent and as-
needed basis. Additionally, hazardous waste emergency
spill response service is needed on an as needed basis,

Regular

6/36/2024
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Regular Meeting of February 3, 2020

PSCH#

Department

Amount

Type of Service

Type of
Approval

Duration

42029-19/20

Public Works

$400,000

L]

Professional consulting services for the San Francisco
Public Library (SFPL) to create a comprehensive Library
Facilities Masierplan to assess the existing network of
library locations and guide SFPL's response to community
needs for library services through year 2040.

Develop a plan for library facilities to encompass current
and future facility needs aceounting for demographic
projections and areas of the city without access to a
physical library location in close proximity.

Incorporate priorities from the Library's Strategic Plan, 10
Year Capital Plan, and San Francisco's General Plan,
Develop a community invelvement process to engage
stakeholders in developing the Plan. )
Complete a facilities condition assessment (FCA) for all
library facilities, identifving potential for additional
sustainability improvements and operational efficiency.
Create a representative facility standard building program.
Assess and make recommendations for capital
improvements to enhance the size and/or amenities at
branches In the current geographic area.

Establish service standards for SFPL branches to consider
futere population growth and library service provision for
emerging developments and undeserved neighborhoods,
Develop a capital plan that synthesizes needs of facility
maintenance and future capital investment.

Regular

5/1/2022

45672-19/20

Public Utilities
Commission

£890,000

The San Francisco Public Utilities Commission (SFPUC)
requires the services of four (4) consultants to increase
participation of small and micro construction, construction
rhapagemcnf, and related professional services firms for
the advancement of the Water System Improvement
Program, Sewer System Improvement Program, Hetchy
Capitat Improvement Program, Water Enterprise Capital
Improvement Program, and Auxiliary Water Supply
System Projects.

The As needed Contractor OQutreach and Loca) Business
Enterprise (LBE) Certification Services will inclnde work
in-the following areas: :

- Marketing and promoting contracting opportunitics

- Regional Construction Contractors Services, SFPUC-
LBE Site Visits.

Regular

6/1/2023

48280-19/20

Pubiic Utilities
Commission

$20,000,000

This as needed PSC will be made up of four (4) coniracts,
¢ach at a vatue of $5 million. Work will consist of
specialized and technical as- needed selvlces in the areas
of water supply, storage, and transport services; water
quality services; water treatment services, wastewater
treatment services; power; and division operations and
management services for the Hetch Hetchy Water and
Power Division of the SFPUC Water Enterprise (HHWP).

Regular

8/31/2025

49037-19/20

Port

$1,350,000

Independent construction management and environmental
monitoring services to oversee the proposed construction
work at the Mission Bay Ferry Landing (MBFL) to ensure
compliance with plan/project specifications; construction
and environmental regulatory requirements, and quality
ASSULANCE. ‘

Regular

3/16/2023
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PSCH

Department

Amount

Type of Service

Type of
Approval

Puration

46057-19/20

Port

$34,000,000

The Port is soliciting a construction manager general
contractor (CM/GC) for the design and construction of the
Mission Bay Ferry Landing (MBFL) at Terry Francois
Boulevard and 16th Street The work will proceed in two
phases, pre-construction and construction. For the pre-
eonstruction professional services phase, the Port is
seeking the services of a construction manager to design
and value engineer the project in preparation for the
sccond phase which is the actual construction. The Port
will require assistance in the form of specialized
knowledge, expertise, and state-of-the-art techniques that
Tt may not be able to meet from within its own staff. The
services are highly speclalized because they require
marine and over-the-water design services, The value of
tlle PSC for these pre-consiruction services will not
exceed $750,000 over the anticipated seven {7) month
duration. :

The balance of the PSC amount stated above Is for the
actual construction of the project which is not subject to
the PSC.

Regular

3/16/2023

40494-19/20

Police

$525,000

The contractor will provide maintenance and support of
the San Francisco Police Department’s (SFPD) Body
Worn Camera {(BWC) System, a law enforcement video
data infrastructure with 2200 deployed units. Contracting
staff will maintain and support the BWC eco-system of
cameras, charging stations, fiber ring netwotk, Azure
cloud for evidence, evidence management through the
portal and user/device management, desktop and mobile
applications for uploading/tagging of metadata, and
integrations with Computer Aided Dispaich for Records
Management System.

Regular

2/26/2021

41155-19/20

Municipal
Transportation
Agency

$375.000

The contractor {Replica) will provide the Replica Travel
Model software-as-a-service, which is a fully caiibrated
travel model to the San Francisco Bay Area that wili allow
the San Francisco Municipal Transportation Agency
{SFMTA) to monitor what share of trips taken within San
Francisco ogcur via sustainable modes (e.g., biking,
walking, transit), This tool will help the SEMTA measure
San Francisco's progress towards the Cigy's Climate
Action Strategy goal for 80% of trips to be taken by
sustainable modes (e.g., walking, biking, public transit) by
2030,

Mode share data has typically been collected via a phone
survey of Bay Area residents asking them questions about
the'r travel. In order to colleet all the needed information,
these surveys are lengthy and costly to collect, and the
small sampic sizes do not provide the full level of detail
needed to fully understand travel behavior in San
Francisco. For instance, in its Jast round of mode share
data collection, the margin of error for bicycling mode
share was too farge to adequately answer whether bicycle
usage has increased. The SEMTA plans to evaluate the
Replica tool against other alternatives for measuring mode
share to inform how it will monitor this key metric in the
future.

Regular

6/30/2023

43672-18/19

Municipal
Transportation
Agency

$155,000,000

The scope of tills project is to perform system replacement
and mid-life overhaul of 160 standards (40" Hybrid
Electric New Flyer vehicles, 111 articulated (60"} Hybrid
Electric New Flyer vehicles and 60. articulated (60')
Electric Trolley vehicles. The Contractor will provide all
repairs, warranties, labor, Inspections, engineering, tools,
materials, parts, facilities and equipment required to
complete this work, which includes removing and
replacing major vehicle systems such as engines, fraction
motor, energy storage system, cooling system, axles,
brakes, air systems, interior and exterior body work,
exterior painting, inciuding pick-up and delivery of the
coaches. All rehabilitation work will be performed off-
site. The contractor will prepare all required detailed
drawings, schematics, design calculations, stress analysis,
and other specified technical docwmentation in connection
with this project. The contractor will also support
warranties on all rebuilt components.

Regular

6/30/2024
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PSC#

Department

Amount

Type of Service

© Type of
Approval

Duration

42247-19/20

Human Resources

$4.000,000

The contractors will conduct nation-wide executive
searches to identify highly qualified candidates to
participate in the selection processes. In collaboration with
the Department of Human Resources (DHR), the
contractor shall identify, recruit, screen, recommend
candidates, coordinate the interview process, conduct
detaifed reference checks, and provide assistance during
the hiring process for the City and County of San
Francisco (City), The contractor will develop a detailed
candidate profile for the recruitment and selection process.
The contractor will perform the initial seiection and
assessment of candidates and present top candidates to the
City for final selection.

Regular

33172025

41892-19/20

Adult Probation

$3,150,000

The expertise of the professionals songht is unigue and
greatly needed by the Adult Probation Department (APD).
APD secks specially certified Batterer Intervention
Programs (SIPs) that provide comprehensive domestic
violence prevention and treatment services to its clients
and other justice-involved San Francisco residents. To get
prequalified, applicants will be required to offer very
specialized and confidential services, namely court-
mandated batterer intervention programs (BIPs) to APD
clients under the supervision of the Domestic Violence
Unit (California Penal Code 1203,097). Clients will
receive adequate programming and services in response fo
their domestic violence offense, and Probation Officers
will be better equipped to perform their duties.

Regular

10/31/2024

43621-19/20

.Public Utilities
Commission

$550,000

The purpose of this contract is to provide [imited
Preventive Maintenance, Inspection and As-Needed
Repair Services of multiple Standby Generators and Cc
Generation equipment throughout the City and County of
San Francisco Public Utilities Commission, Wastewater
Enterprise (SFPUC-WWE) facifities. Work will entail
waork that is beyond the expertise, knowledge, and
specialized tools needed for specific services and
emergency repairs.

This scope of work includes specialized knowledge of the
existing generator engines, inchuding engines using biogas
methane (a biproduct of wastewater treatment) mixtire as
an engine fuel (co-generation). Services will be required
for a Waukesha cogeneration engine which requires a
specialized certification and other miscellaneous engines
and eqiipment.

Regular

3/1/2023

43867-19/20

Public Utilities
Commission

$1,170,000

Maintenance and testing of existing switchgear and
switchboard at various East Bay and West Bay Water
Suppiy and Treatment Facilities, This contract is for
maintenance and festing Of seventeen {17) switchgear and
twenty-W.fo {22) switchboards with estimated cost of
$30,000 per switchgear I switchboard or $1,170,000 for
the entire contract.

Regular

3/2/2022

4126-11/12

Adult Probation

Current Approved
"~ Amount
$1,390,000
Increase Amount
Requested
%0
New Total Amount
Requested

San Francisco Adult Probation Department (APD) needs
individuals that have dual expertise in reentry and
evidence based criminal justice strategies and technical
service: facilitation, grant writing, strategic planning,
evaluation, capacity building and communications. The
expertise of the technical services providers Is unique,
unrepresented and greatly needed in APD.

Maodification

12/31/2020

$1,390,006
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Type of Service

PRCH Department Amopunt Type of Duration
‘ Approval :
4043-12/13 Airport Current Approved | During the PBMS Phase I project, SFO would like to Modification | 12/31/202%
© Amount implement several enhancements and new functionality to
$1,500,000 address inefficiencies; optimize system performance and
Increase Amount | infegrate enhanced reporting features; minimize manual
Requested entries and error risks, especially for high volume activity
$100,000 billings; address audit concerns and recommendations
New Total Amount | regarding statistical data reporting; develop policies and
Requested procedures; and prepare for external system improvements
$1,600,000 that impact PMBS. This phase of the project will enhance
existing and create new functionality in the Airport's
enterprise-wide PtviBS used to monitor, {rack and report
revenue and other key business statistics on all S¥0
property leases, space permits, and other property
. contracts, See attachment
33836-18/19 Public Works Current Approved | This is for design development, documentation, and ‘Modification 1/2/2021
Amount “installation of furnishings for new homeless shelter capital
$99,000 projects, This involves development of a furniture pian for
Increase Amount | dormitories, offices, and community spaces and furniture
Requested specifications to procure the fumishings, and overseeing
$101,000 the installations and completion of punch list items prior to
New Total Amount | occupancy.
Requested
$200,060 ‘
40949-16/17 FEthics Current Approved | The Ethics Commission currently contracts with a- private | Modification | 6/30/2022
Amount vendor to provide an electronic filing system to file ethics
$1,374,750 forms and maintain its filing records databases. The forms
Increase Amount | include fair Political Practices Commission (FPPC) and
Requested local campaign finance forms, Statement of Econommic
%0 Interests, lobbyist reports and campaign consultant
New Total Amount | repolts, The Secretary of State's approval is required for
Requcsted filing systems that submit electronic FPPC campaign
$1.374,750 finance forms and the Ethics Commission can only

contract with vendors on the Secretary of State's certified
vendor list. The FPPC's approval is required for filing
systems that submit electronic Statement of Economic
Interest fillings. The Ethics Commission requires a service
that inciudes web based filing software for filers, a back-
office administration system, a database, and a search
engine for online public disclosure. This system nust be
hosted by the vendor's server infrastructure. This personal
services contract will inclnde developing additional
components for the Ethics Commission's existing
electronic filing system, technical support, and system
maintenance. The new components include new reporting
requirements for Expenditure Lobbyists as required by
Measure C (adopted by San Francisco voters in the.
November 3, 2015 election), new electronic forms
required by the Committee on Information Technology
{COIT)-funded Efiling Conversion Project, and new
lobbyist registration requirernents included in Measure T -
{adopted by San Francisco voters in the November §, 2016
election). Cn January 20, 2017, the Mayor signed into law
an ordinance requiring the electronic filing of behested
payment reports by City boards and commissions, which
becomes operative on January 11 2018, The new contract
will also provide flexibility to add additional forms and
functionality to the system when new legisiation [s passed
during the contract term,
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Regular Meeting of February 3, 2020

PSCH Department Amount Type of Service Type of Duration
Approval :
44181-15/16 Public Health Current Approved | The contractor will perform coding and abstracting of Modification | 1/31/2023
Amount inpatient accounts using International Classification of
$2,500,000 Diseases, Tenth Revision-Clinical Modification (ICD 10
Increase Amount ~ | CM) and International Classification of Diseases, Tenth
Requested Revision Procedure Coding System ICD-10- PCS)
$1,250,000 classification systems and Diagnosis- Related Group
New Total Amount | (DRG) expertise; assign codes for diagnoses, treatments,
Requested and procedures according to the appropriate classification
$3,750,000 system for complex inpatient encounters; follow Center
for Medicare and Medicaid Services (CMS)/American
Health Information Management Association (AHIMA)
coding guidelines; review provider documentation to
determine principal diagnosis, comorbidities and
complications, secondary conditions and surgical
procedures; ensure accurate coding by clarifying diagnosis
and procedural information threugh a.query process;
assign Present On Admission (POA) values 'for inpatient
diagnoses; abstract required information from source
documentation and enter into encoder and abstracting
system,; identify non-payment conditions Hospital
Acquired Conditions (HAC) and, when required, review
documentation o verify and, as necessary, correct the
patient disposition upon discharge.
32475-17/18 City Administrator Current Approved | The contractor will provide the system maintenance, Modification | 1/31/02025
Amount software version upgrade, and onsite training for npdated
$160,000 features of The contractor will provide the system
Increase Amount | maintenance, software version upgrade, and onsiie {raining
Requested for updated features of data related to vehicle repairs
$330,000 conducted by General Services Agency (GSA)-Fleet. The
New Fotal Amount | 2010 and GSA-Fleet wish to continkte utikizing this
Requested software. This is as-needed base maintenance service
$430,000 required by the software version upgrade and training to
cover the City’s expanded fleet. |
47383-17/18 Human Services Current Approved | The contractor will develop a cohesive brand and external | Modification | 6/30/2020
Amount communications plan for the Department of Human
$407,014 Service to better identify the three distinct divisions
Increase Amount | (IDAAS) HSA, and OECE) and the services each offers,
Requested In order to better engage stakeholders, shape public
$0 perception, and to provide quality human services, the
New Total Amount | contractor will provide the foliowing service: G - Conduct
Requested research - [1 -Facilitate interviews and focus groups-0-
$407,014 Develop the brand strategy 0 ~-Formulate an external
comumunications plan [-Compile response data and
analyze research findings - Deliver final brand strategy
) ‘ and commuaications plan. .
33989-14/15 Departtnent of Current Approved | Hardware maintenance services and monitoring 24x7 on Modification | 12/31/2024
Emergency Amount Computer Aided Dispateh System (CAD).
Management $233.952 i
Increase Amount
Requested
$369,854
New Total Amount
Requested
$603,806
32974-18/19 Sheriff Current Approved | The San Francisco Sheriff’s Department (SFSD) secks Modification 1/31/2024
Amount proposals to provide janitorial services for the Woman's
$100,000 Resource Center, located al 930 Bryant Street,, and the
Increase Amount | San Bruno Training Center, located at 1 Moreland Dr.
Requested The janitorial services will be required 2 days per week
$400,000 during normal business hours.
New Total Amount
Requested
$500,000
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PSC# Department Aumousit Type of Service Type of Duration

Approval
43317-17/18 Fire Department Current Approved | Provide mobile hearing screening tests for all firefighters Modification | 12/31/2022
Amount to determine if they meet NFPA (National Fire Protection
$98,000 Association) Standard 1582 Section 6.3.1 to be able to
Increase Amount | perform effectively as firefighters and mobile
Requested Tuberculosis (TB) screening (using Quantiferon gold TB'
$952,000 blood test or equivalent) to ensure members have not been
New Total Amount | exposed to TB.
Requested
$1.,050,000
Recommendation:  -Adopt the report. Approve the request for proposed Personal Services
Contracts; Notify the Office of the Controller and the Office of Contract
Administration.
CONSENT AGENDA

All matters on the Consent Agenda considered by the Civil Service Commission will be acted upon by a single vote of the Commission.
There will be no separate discussion on these itemns unless a request is made; in which event, the matter shall be removed from the Consent
Agenda and considered as a separate item. Each individual addressing the Commission will be limited to a maximum time limit of five
minutes for all ftems severed from the Consent Agenda.

Copies of all staff reports and materials being considered by the Civil Service Commission are available for public view 72 hours prior to
the Civil Service Commission meeting and are located in the Civil Service Commission office at 25 Van Ness Avenue, Suite 720, San
Francisco, CA 94102. ' '

(8) Report on MTA Service-Critical Appointment Exempt from Civil Service under Charter
Section 10.104-16 through 10.104-18. (File No. 0019-20-1)

Recommendation: Adopt the report.

) Update of Proposed Personal Services Contracts Number 40794-19/20 to Correct Union
Notification and Modify Duration to Five Years. (File No. 0009-20-8) — Action Item

Recommendation: Approve the report.

(10)  Appeal of the Rejection of Application by Daniel Boreen for 7251 Track Maintenance
Supervisor [ — Cable Car Specialty. (File No. 0241-19-4) — Action Item

Recommendation: Postpone to the meeting of March 16, 2020 at the request of Daniel
Boreen.

(11) Annual Review of Exempt and Non-Exempt Classifications at the San Francisco Municipal
Transportation Agency. (File No. 0012-20-1) — Action Item

Recommendation: = Adopt the report and amend the reporting requirements to a February
meeting of the Commission each calendar year.
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Civil Service Commission Meeting Agenda Regular Meeting of February 3, 2020
REGULAR AGENDA

Copies of all staff reports and materials being considered by the Civil Service Commission are available for ‘public view 72 hours prior to
the Civil Service Commission meeting and are located in the Civil Service Commission office at 25 Van Ness Avenue, Suite 720,
San Francisco, CA 94102,

(12)  Five-Year Update on PaybyPhone Smartphone Parking Application Agreement PSC
Number 48657-14/15. (File No. 0018-20-8) — Action Item

Recommendation: Approve the report.

' (13) Request to Grant Continuing Approval for or Exclude from CSC Review Proprletary
Software Maintenance, Software as a Service and Equipment Maintenance.
(File No. 0026-20-8) - Action Item

Recommendation: Accept the report and, subject to the reporting requirements referenced
above, grant Continuing Approval for City contracts involving: (i)
Proprietary Software Maintenance, (ii) Proprietary Cloud-Based
Software; or (iii) Proprietary Equipment Maintenance.

(14) Appeal by Ronnie Jones of the Human Resources Director’s Determination to
Administratively Close His Complaint of Harassment. (File No. 0232-19-6) — Action Ttem

December 2, 2019: Postponed to the meeting of January 6, 2020 at the appellant’s request.

January 6, 2020: | Postpone to the meeting of February 3, 2020 at the request of Lee
: Maranto, Attorney represen_ting Ronnie Jones.
Recommendation: 'Adopt the report sustain decision of Human Resources Director; deny
: appeal by Ronnie Jones.

(15) Public comment on all matters pertaining to Items #16 and #19.
(16) Vote on whether to hold Item #19 in closed session. (Action Item)
Basis for closed session: Peace Officer Confidentiality Statutes (Penal Code §§ 832.5,

832.7, 832.8)); Personnel Exception (Gov. Code §54957(b)(1), Admin Code §67.10(b));
California Constitution Art. I, sec. 1.

(17)  Public comment on all matters pertaining to Items #18 and #20

(18)  Vote on whether to hold Item #20 in closed session. (Action Item)
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Civil Service Commission Meeting Agenda Regular Meeting of February 3, 2020
CLOSED SESSION AGENDA -

* NOTE: The Commission may hold Items #19 and #20 in open session, closed session, or partial
open/partial closed session. 1t has been agendized as a closed session item to preserve the
Commission’s abi]ity to go into closed session if the Commission so decides.

(19) Closed Session — Request for Hearing by Alison Berry Wilkinson on Behalf of a former
- employee on the employee’s Future Employment Restrictions. (Flle No. 0296-19-7) —
Action Item

Recommendation: Adopt the report and deny the appeal.
(20) Closed Session — PUBLIC EMPLOYEE APPOINTMENT. (File No. 0029-20-1) -

Possible Action Item
Title: Executive Officer

(21)  Reconvene in Open Session. Vote to elect whether to disclose any or all discussions on
Items #19 and #20 in closed session (S.F. Admin. Code §67.12 (a)) - Action Item

(22) - COMMISSIONERS’ ANNOUNCEMENTS/REQUESTS

(23) ADJOURNMENT
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CALL TO ORDER
&
"ROLL CALL



REQUEST TO
~ SPEAK



ELIZABE’IH SALVESON
PRESIDENT

KATE FAVETTI
VICE PRESIDENT

DOUGLAS 8, CHAN
COMMISSIONER

F. X. CROWLEY
COMMISSIONER

JACQUELINE P. MINOR
COMMISSIONER

SANDRA ENG
"ACTING Exncum OFFICER

. President Elizabeth Salveson |

Actjon:

CIVIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

1.ONDON N. BREED
MAYOR

MINUTES
Regular Meeting
January 6, 2019

2:00 p.m.

ROOM 400, CITY HALL
‘1 Dr. Carlton B. Goodlett Place

CALL TO ORDER

2:00 p.m.
ROLL CALL

Present
Present
Present
Present
Present

Vice President Kate Favetti
Commissioner Douglas S. Chan
Commissioner F. X. Crowley
Commissioner Jacqueline P. Minor

"Pre‘sident Elizabeth Salveson presided.

REQUEST TO SPEAK ON ANY MATTER WITHIN THE JURISDICTION OF
THE CIVIL SERVICE COMMISSION BUT NOT APPEARING ON TODAY’S
AGENDA (Item No. 2) '

Ellen Lee Zhou stated, “I am a public social worker. T am a bargaining team member
for government employees. I have been coming to you in 2016, 2017, 2018, and 2019.
The last time I was here was on 12/16/19. Lreported to you about failing public
policies created by politicians who are 100% Democrats for 45 years. Mono-party
democratic leaders failed to address SF’s ongomg social problems: public health and

" public safety

APPROVAL OF MINUTES (Item No. 3)

Regulai Meeting of December 16; 2019

Adopted the minutes with the condition Item #16
(Commissioner’s Announcements/Requests) is corrécted to
state, “Interv1ews will be held thereafter.”. (Vote-5 to 0).+.

\,r-‘—t) L‘

DAL T Cod

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94102-6033 @ (415) 252-3247 ® FAX (415) 252—_3260 ® www.sfgov.orglénilservicd



Civil Service Commission Meeting Minutes

ANNOUNCEMENTS (Item No. 4)

Regular Meeting of January 6, 2020

Sandra Eng, Acting Executive Officer announced the Consent Agenda was modified after receiving
a request for postponement ﬁom an appellant.

HUMAN RESOURCES DIRECTOR’S REPORT (item No. 5)

Micki Callahan, Human Resources Director made three (3) anniouncements; (1) The Department of

Human Resources is currently supporting the Arts Commission, Planning Commission, Juvenile
Probation with their executive recruitments. DHR is offering a pool of prequalified recruitment

vendors to any department that needs them. (2) DHR will be sending a delegation to Los Angeles

County to share information and practices on hiring modernization, diversity and equity, and de-

identification. (3) At the next Commission meeting on February 3, 2020, DHR’s diversity team will
e providing a presenidiion on best pracuces and sharing a alverSIIy tooi kit for departments to use.

0338-19-1

Fiseal Years 2020-22 Mayor’s Budget Instructions and Department Budget
Preparatlon (Item No. 6)

Speaker: Sandra Eng, Acting Executive Officer, ClVll Service
: Commission
Public Comment: Ellen Lee Zhou

Action:

Office of the Mayor and the Controller to ensure that the
Commission’s budget sufficiently supports anticipated service
and staff to continue its Charter mandated functions; finalize the

Fiscal Years 2020-22 Budget Request; incorporate changes

Directed the Executive Officer to: continue 1o negotiate with the

made by the Commission and submit the Fiscal Years 2020-22
Budget Request to.the Controller and the Mayor by February 21,
2020. (Vote of 5 to 0)

0329-19-8 Review of Request for Approval df Proposed Personal Services Contracts.

(Item No. 7)

- PSC# Department

Amount -

Type of Service

Type of

Approval |

Duration

30534-19/20 City Administrator

$1,700,000 -

Contractor will be charged with accepting, packaging,
removing, disposing of and incinerating regulated medicat
wastes typically associated with hospital, healthcare
clinics, and similar facilifies. Wastes include materials

- classified as being potentiafty bichazardous (“red bag

waste”), sharps, pathology wastes, chemotherapy waste,
as well as pharmaceutical waste on behalf of the
Department of Public Healih and other City departments.

Regular

973072006

43602-19/20 Public Works $10,000,000

Perform as-needed environmental assessments and
planning studies t¢ assist in the completion of capital
improvement projects, fo negotiate with regnlatory
agencies, and prepare environmental, risk assessments and
planning reports.

Regular

6/30/2026
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Regular Meeting of January 6, 2020

PSC#

Department

Amount

Type of Service

Type of
Approval

Duration

46887-19/20

Public Works-

$3,000,000

The Consultants will provide expert elevator design
consultation services to ensure that our projects achieve
the highest guality in elevator design. Elevator
Consultants are highly speciatized consultants who are
experts in the area of vertical transportation. A
professional elevator consuitant will provide analysis of
the building population, traffic, use and travel times
required for elevators. They will also provide
specifications and coordination with Architects and
Engineers to ensure the number and type of proper
elevators are specified and employed for the project. In
surnmary, the Elevator consultant will provide an anialysis
and specification in order to create the most efficient
transportation solution for a specific building.

Regular

12/31/2025

42463-19/20

Police

$175,000

Marine 16 is a 2009 44” Mooseboat aluminum catamaran
response vessel operated by the San Francisco Police
Department (SFPD) Marine Unit. Marine 14 has
accumulated approximately 2300 hours on the current

Cummins QSC 8.3L Marine Diesel engines, These

engines have been plagued with reliability issues
necessitating replacement with a more durable propulsion
systemn. Marine 10 is expected to be able to operate’a
minimim of 60{ hours annually while operating at 75% -
85% of throttte for 80% - 50% of these operational hours,

Regular

17312021

45469-19/20

Public Utilities
Commission

$9,500,000

The scope of work is to augment, assist, and support
Program Control Group (PCG) staff in the administration,
improvement and programming of PCG’s Primavera-
based Program Control, Capital Plarning and
Construction Management Systems to integrate it with
various other databases to generate reports and update
capital program and project data (This is not to provide
scheduling and cost estimating services), ]

Regilar

4/19/2025

46657-19/20

Public Utilities

Commission

$160,000,000

“The San Francisco Public Utilities Commission (SFPUC)

requires Schednling Coordinator (SC) Services provided
to the Hetch Hetchy (HHP) and CleanPowerSF energy
portfolios for participation in the California Independent
System Operator (CAISO} energy markets. The SC will
assist the SFPUC and both energy portfolios in optimizing
its short-term resource utilization and service to its joads,
inchuding but not Iimited to submittal of Day Ahead and
Real Time generation, load, and interchange schedules,
submitting bids, submitting energy trades, managing
communications between CAISQ, SFPUC schedulers, and
Power House Operators, handling settflements, and other
related services. The CAISO high and low voliage

| wheeling charpes are required to be paid through SFPUC’s

contracted Scheduling Coordinator (SC) such that these
charges can be paid to support our energy transmisgion
from Hetch Hetchy system to San Francisco customers,

+ CAISO’s tariffs define these charges as a type of “pass-

through charge™ that SC will pay the charge to CAISC on
the behalf of the SC client (e.g. SFPUC) without any
additional fee for the pass-through charge, The CAISO
settiement charges are paid on behalf of SFPUC and in
accordance to the CAISO Payments Calendar. The
breakdown of charges are as follows: $10,000,000 for the
contract costs and $150,000,000 for the CAISO pass-

- through charges.

Regular

7/3172026
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Regular Meeting of Jannary 6, 2020

PSC#

Department

Amount

Type of Service

Type of
Approval

Duration |

49675-19/20

Public Utilities
Commission

$190,000

The purpose of this coniract is to provide supplemental

. semi-annual and annual maintenance, calibration and as-

needed repair services and hands-on-training for WWE

‘| maintenance staff of the boilers at the Wastewater

Enterprise {(WWE) Oceanside Water Pollution Conirol
Plant (OSP) for the City and County of San Francisco
Public Utilities Commission (SFPUC). Work under this
contract includes maintenance and hands-on-training to
the firing head, bumner, burner windbox, tubes, refractory
and filters. Work wiil also include emissions testing
completed during the semi-annual and annual
maintenance, and Bay Area Air Quality Managemens
District (BAAQMD) compliance for operation of the
boilers on dual fuel, natural gas and digester gas.

This contract is to supplement semi-annual and anmual
maintenance tasks and any unplanned emergency as-
nesded repair work whick cannot be performed by cxisting
City staff. The Contractor will provide hands-on-training
and knowledge for WWE maintenance staff. WWE
maimtenance staff does monthly maintenance and limited
as-needed repair work. The maintenance staff does not
have the expertise, knowledge and manpower to perform
all the supplemental semi-annual and annual maintenance
tasks at this time, This limited scope of work will not
offset future staff work. As staff is trained up, the intent
will be for the maintenance tasks and emergency as-
needed repair work performed by the Contractor will be
reduced so WWE maintenance can perform the work,

Regular

2/9/2023

49210-19/20

Public Utilities
Commission

$16,000,000

The San Francisco Public Utilities Commission (SFPUC)
intends to award up to four (4) agreements at $4 million
each to perform construction management (CM) services
on an as-needed basis to supplement existing SFPUC and
other City staff working on construction projects.

The programs/projects that may be served fall under, but
are not limited to, the following: Sewer System
Improvement Program (SSIP); Water System
Improvement Program (WSIP) - 2 remaining projects;
Hetchy Capital ¥mprovement Projects; Emergency
Firefighting Water System; Water and Wastewater
Renewal & Replacement Programs; and other water,
power, and wastewater capital projects.

Work includes; construction administration and change
management; construction inspection (general, warranty,
& specialty); project controls (cost and scheduie); special
inspection (coating, welding, geotechnical, marine, tunne],
efc.); environmental compliance monitoring; supplier
quality surveillance; special laboratory testing; testing,
startup, and commissioning assistance; surveying;
construction safety inspection; and technical data entry
and document control including engineering archives.

Regular

31272075

40238-19/20

Sheriff

$ 3,600,000

The San Francisco Sheriff's Department is soficiting a
contractor to provide a comprehensive reliable )
incarcerated person communications solution. The
Contractor will provide, install and maintain various
incarcerated person communication solutions inclesive of
an incarcerated person, visitation and payphong telephone
system and a video visitation solution at the Jai} Facilities.

Regular

5/31/2023
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PSC#

Department

Amount

‘ Type of Service

Type of
Approval

Duration ‘

40263-19/20

Technology

$6,500,000

The current Citywide Microsoft ELA does not allow for
the procurement of support services. Currently, City
departments that want such services engage Microsoft
directly, whereby service hours are procured through the
Tech Marketplace. However, the new ELA beginning in
June 2020 will allow for the procurement of support

+ services. Since Microsoft has changed its pricing model

from & purchase of service hours to a percentage of total
spend, DT is currently negotiating with Microsoft to
procure Unified Support for ALL City departments based
on the City’s anticipated total spend. This approach, which
has been approved by MBO, will allow any City
department using Microsoft products fo engage with them
directty for resolution and assistance in deploying software
and products.

Micresoft Technical Account Managers and Engineers
will assist City Staff in implementing Microsoft software
products and work with City Staff to maximize the
efficiency and deployment of Microsoft Products. These
services require technical expertise and knowiedge of
proprietary Microsoft software products that City Staff do
not have. Additionally, City employees do not have
Enterprise level Microsoft deployment rights or access
from an architectural level in order to perform this
function.,

Engineering services may be utilized on a project basis, as
needed. Technical Account Managers are assigned to
specific Departments to work with City Engineers.
Department of Technology is submitting this Request for
Citywide Services as part of a new Enterprise License
Agreement which will be available for use by alf City
Departments. -

In addition to the above, the new ELA will allow for the
procurement of Microsoft consulting services on an as
needed basis. Consulting services range from digital
transformation design, planning and implementation, to
cyber security services such as threat/vulnerability
mitigation and identity/access control. Any department
who wishes to retain Microsoft for such services will be
able to do 50 through the Citywide EA.

Regular

5/31/2023

43377-19/20

Fire Department

$2,000,000

Perform physical fitness evaluations on new hires and
current uniformed Fire Department personnel, including
coronary risk factor evaluations, cardiovascular
examinations, and laboratory testing. )

Regular

12/31/2022

47310-19/20

Airport Conumission

$40,000,000

The contractor shall operate, maintain, and repair the
Baggage Handling System (BHS) at the San Francisco
International Airport (Airport or SFO) Harvey Milk ™
Terminal (Terminal 1}. Operational work includes; system
monitoring and balancing, the configuration of user
interface, the implernentation of operational plans,
assigning resources, reporting and record-keeping.
Maintenance and repair work includes; preventative and
corrective mainfenance, repair and replacement of
equipment and parts, restoring system operations after
blockages or jams, resetting and adjusting equipment,
troubleshooting faults and inspecting components to
ensure refiable transport of passengers’ baggape from the
check-in process to dgirline loading, The contractor will
operate, maintain, and repair the BHS 24 hours a day, 365
days a year.

Regular

12/31/2025

Page 5




Civil Service Commission Meeting Minutes

Regular Meeting of January 6, 2020

PSCH

Department_

Amount

Type of Service

Type of
Approval

Daration ]

2010-08/09

Public Heath

Current Approved
Amount
$54,300,000
Increase Amount
Requested
$0
New Total Amount
Requested
$54,300,000

Contractor will provide Pharmacy Benefits Management
(PBM) services for Department of Public Health (DPH)
Commamity Behavioral Health Services (CBHS) clients
by maintaining a network of pharmacies in San Francisco,
electronically screening prescriptions for eligibility,
processing payments for prescriptions written by BHS
authorized prescribers for covered medications, and
providing fiscal intermediary services for Patient
Assistance Programs (PAP) operator(s). CBHS offers a
wide range of services to all ages through a combination
of County clinics and contracts with private community-
based crganizations, serving approximately 22,000 clients
who need nearly 50,000 prescriptions each year.
Prescriptions must be filled through 120 independent and
chain retail pharmacies located throughout the City (no
mail orders) which are appropriately accessible to clients,
including meeting the needs of San Francisco’s culturally

. diveree natient nonulatione with linonictic canahilitiee in
SRVCL T PRI POPRLEION: WIN ugnisie caps

at least 5 specific non-English languages (Cantonese,
Mandarin, Russian, Spanish, and Vietnamese), Services
also inclnde 24/7 online, point-of service electronic claims
adjudication, as well as tracking on-co-payments and
unmet Medi-Cat share of cost, and utilizing electronic
interfaces with existing and planned CBHS information
systems,

Scope Change: .

Contractor will provide Pharmacy Benefits Management
(PBM) services for Department of Public Health (DPH)
Behavioral Health Services (BHS) clients by maintaining
a network of pharmagies in San Francisco, electronically
screening prescriptions for eligibility, processing
payments for prescriptions written by BHS authorized
prescribers for covered medications, and providing fiscal
infermedtary services for Patient Assistance Programs
(PAPY) operator(s}. BHS offers a wide range of services to
all ages through a combination of County clients and
contracts with private community-based organizations,

| serving approximately 22,500 clients who need nearly

53,400 prescriptions each year. Prescriptions must be
filled through 120 independent and chain retail
pharmacies located throughout the City (no mail orders)
which are appropriately accessible to clients, including
meeting the needs of San Francisco’s culturally diverse
patient populations with linguistic capabilities in at least 5
specific non-English languages (Cantonese, Mandarin,
Russian, Spanish, and Vietnamese). Services also include
24/7 online, point-of service electronic claims
adjudication, as well as tracking on co-payments and
unmet Medi-Cal share of cost, and utilizing electronic
interfaces with existing and planned BHS client
information systems. ‘

Modification

6/30/2023

38096-18/19

Economic &
Workforce
Development -

Current Approved
Amount
$100,000
Increase Amount
Requested
$145,000
New Total Amount
Requested
$245,000

The Office of Economic and Workforce Development
{OEWD) is seeking a consultant to enhance and support
economic development through promotion of new
neighborhood retailers and support of local small
businesses. Activities my include, but are not limited to; -
Organizing promotional events to enhance visibility and
awareness of locat small businesses - Producing
promotional and marketing materials for local merchants -
Supporting small businesses te advertise and/or recruit for
open job opporturities - Advising the OEWI) on emerging
small business needs - Connecting businesses to available
City resources for small businesses - Coordinating and/or
facititating meetings with local small businesses and
merchant organizations.

Modification

6/30/2022
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PSC# Department Amount Type of Service Type of Druration
. ’ . Approval
4064-08/09 Public Utilities Current Approved | The San Francisco Public Utilities Commission (SFPUC) | Modification | 02/03/2024
Commission Amount seeks to retain the services of a qualified Proposer to
- $4.400,000 conduct hydrologic, geomotphic, biological and related
Increase Amount | river ecosystem science work on an as-needed basis. The
Requested work will be conducted in support of the Upper Tuolumne
$700,000 River Ecosystern Project and other related SFPUC river
New Total Amount | and stream ecosystem management efforts.
Requested
: $5,100,000
43868-14/15 Public Heslth Current Approved | Contractors are to provide triage screening for Modification | 06/30/2025
Amount employability and disability and behavioral health and
$11,063,266 pre-vocational assessment with linkape to community
Increase Amount | services in the Department of Human Service (HSA)
Requested County Adult Assistance Programs (CAAP), Triage
$11,625,000 Screening provides brief assessment of CAAP applicants
New Total Amount | and recipients to determine if they have unmet health
Requested needs and whether they have disabilities that limit their
$22,688,266 ability to work or possibly meet the eligibility criteria for
) SSA Disability Benefits. The PAES Behavioral Health
Assessment Service is an Integrated Behavioral Health
.Outpatient Program with a vocational focus that provides
a comprehensive assessment of clients who have’
demonstrated barriers to employment during their
participation in vocational services. This component
assists in identifying employment batriers and offering
commenity linkages. Pre-vocational services work with
HSA’s workforce Development Dept. to provide psycho-
educationa! groups/workshops/ Learning Needs
Assessments/On-the-Job Assessment/Hire-Ability
| programs to equip clients with skills/abilities/attitudes
relevant to obtaining/retaining employment. Short term
behavior health services will be provided including
assessment, individual and group support, case
management, medication management; psychological
: testing, as well as consultation and outreach.
49869-17/18 Public Health Current Approved | Contractors will provide mental health/behavioral health . | Modification | 12/31/2027
Amount services in a residentiaf setting for adults who would
$120,400,000 otherwise be a risk of hespitalization or other institutional
Increase Amount | placement as part of the City’s Adult/Older Adult Systems
Requested Of Care (SOC), including services related to an urgent
$191,500,000 care center, acute diversion units, Institute for Mental
New Total Amount | Disease (IMD)-alternatives long-tertn mental health
Requested residential programs, older adult mental health residential
$311,900,000 programs, and mental health transitional residential
‘| treatment for mothers with young children,
. Approximately 21,000 San Franctsco residents have
serious mental illness and resulting sipnificant functional
impairments, including serious mood, .
schizophrenic/psychotic, anxiety, adjustment and other
mental disorders, which may co-occur with substance use
disorders and significant primary care, functional
impairment and quality of life issues. In partership with
civil service staff, services provided by contractors
provide flexible, integrated, seamiess serviees hased on
the leve] and type of necds of the client, and responding as -
clients’ needs change over time.
Speakers: Mark Corso, San Francisco Fire Department spoke on PSC #43377-
19/20.
Henry Gong, Sheriff Department spoke on PSC #40238-19/20.
Action: 1. Approved PSC #43377-19/20 with the condition the San Francisco

Fire Department provide proper union notice to SEIU, Local 1021
(Vote of 5 to 0)

2. Adopted the report and approved the remaining requests for

proposed Personal Services Contracts; Notify the Office of the
Controller and the Office of Contract Administration. (Vote 5 to 0).
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 0318-19-1

0336-19-5

0337-19-5

2019. (Item No. 8)

Speaker:

December 16, 2019;

Action:

Regular Meeting of January 6, 2020

-Semi-Annual Position-Based Testing Report for the period of May through October

None.

Continued the item to the next Commission meeting of January 6,
2020 so that MTA can provide more information as to why the
percentage of applicants versus eligible list are significantly
different for the Class 1822 Administrative Analyst, 1823 Senior -
Administrative Analyst, and 1824 Principal Administrative Analyst.

Adopted the report. (Vote of 5 to 0}

Appeai by Ronnie jones of iite Hiuman Resources Director’s Determination to
Administratively Close His Complaint of Harassment. (Item No. 9)

December 2, 2019:

Speaker:

Action:

Postponed to the meeting of January 6, 2020 at the appellant’s
request. :

None.

Postpéned to the meeting of February 3, 2020 at the request of Lee-

‘Maranto, Attorney representing Ronnie Jones. (Vote of 5 to 0)

Request for Approval to Offer Status Grant Opportunity to Employees in Class 7416
Book Repairer to Class 3620 Library Conservation Technician I. (Item No, 10)

Speaker:

Public Comment:

Action:

Michael Lambert, San Francisco Public Library

Vanessa Heidi, San Francisco Public Library
Andrea Grimes, San Francisco Public Library

Adopted the report and granted incumbents in Class 7416 to opt
into Class 3620 Library Conservation Technician I. (Vote of 5 to 0)

Request for Approval to Offer Status Grant Opportunity to Employees in Class 7418
Senior Book Repairer to Class 3621 Library Conservation Technician IT.

(Item No. 11)
Speaker:

Public Comment:

Action:

Michael Lambert, San Francisco Public Library

Vanessa Heidi, San Francisco Public .Libra.ry
Andrea Grimes, San Francisco Public Library

Adopted the report and granted incumbents in Class 7418 to opt
into Class 3621 Library Conservation Technician II.

(Vote of 5 to 0)
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0303-19-4 Appeal by Diane A. Van Der Heiden of the Rejection of Application for the H-32
Captain, Fire Prevention or Fire Investigation. (ftem No. 12)

Speakers: Scott DeWolfe, Department of Human Resources
Dave Johnson, Department of Human Resources
Anna Biasbas, Department of Human Resources
Diane A. Van Der Heiden, Appellant ‘

Action: Adopted report; upheld the rejection of Diane A. Van Der Heiden’s
application for the H-32 Captain, Fire Prevention or Fire Investigation
Examination and denied the appeal. The Department of Human
Resources will also provide notice to the Civil Service Commission
within three (3) months piror to the H-32 eligible list expiring, to .
inform if the eligible list will be extended or if a request for extensmn
has been received. (Vote of 5 to 0)

Public comment on all matters pertaining to Item #14 and #15. (Item No. 13)
None.
Vote on whether to hold Item #15 in closed session. (Iteni No. 14)

0273-19-6 Closed Session — Appeal of the Human Resources Director’s Finding of Insufficient
Evidence to Sustain the Complaint of Harassment. (File No. 0273-19-6) — Action Item

The Closed Session started at 3 22 p-m. and ended at 3:29 p.m. in City'Hall, Room 400 and
the following individuals were present:

Elizabeth Salveson, President, CSC
Kate Favetti, Vice President, CSC
F.X. Crowley, Commissioner, CSC
Douglas Chan, Commissioner, CSC
Jacqueline P. Minor, Commissioner, CSC
Sandra Eng, Acting Executive Officer, CSC
Jennifer Bushman, CSC
- Lisa Powell, Deputy City Attorney '
Micki Callahan, Department of Human Resources .
Linda Simon, Department of Human Resources
‘Estevan Villarreal, Department of Human Resources
Matthew Valdez, Department of Human Resources
Department Representative

- Action: | Adopted report; sustained the decision of the Human Resources
- Director and denied the appeal (Vote of 510 0) The appellant failed to
appear.

Reconvene in Open Session. Vote to elect whether to disclose any or all discussions
held on Item #15 in closed session (San Franclsco Administrative Code Sectlon 67.12
(a2)) (Item No. 16)
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Action: The Commission voted to disclose its actions for Item #15 but not the
discussion. (V ote of 5 to 0)

COMMISSIONERS’ ANNOUNCEMENTS/REQUESTS (Item No. 17)

President Salveson announced that Alliance Recruiting Ageticy is proceeding to collect applications and
resumes with a deadline of January 17, 2020. If Alliance determines there is an inadequate amount of
applications and resumes received for consideration due to the holiday, then the deadline may be
extended. Also, an Alliance representative will be present at our next Commission meeting on February
3, 2020 to provide updates. President Salveson will be in communication Wlth Commission staff to
determme if part of the item should be held in Closed Sessmn

ADJOURNMENT {(Item No. 18)

3:37 p.m.
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Sent Via Electronic Mail .

AMENDED

January 24, 2020

NOTICE OF CIVIL SERVICE COMMISSION MEETING

SUBJECT: REPORT ON THE STATUS OF DE-IDENTIFICATION FOR

CLASS-BASED TESTING RECRUITMENTS.

The above matter will be considered by the Civil Service Commission at é
meeting to be held on February 3, 2020 at 2:00 p.m. in Room 400 Fourth Floor,

City Hall 1 Dr. Carlton B. Goodlett Place.

This item will appear under the Huma.n Resources Director’s- Report. Please

“ refer to the attached Notice for procedural and other information about

Commission hearings.

Attendance by you or an authorized representative is welcome. Should you or
your representative not attend, the Commission will rule on the information
previously submitted and testimony provided at its meeting. All calendared items

“will be heard and resolved at this time unless good reasons are presented for a

contmuance

All non—pri})ileged ‘_materials being considered by the Civil Service
Commission for this item are available for public inspection and copying at the

. Civil Service Commission office Monday through Fnday Sfrom 8:00 a.m. to 5:00

p.n.
CIVIL SERVICE COMMISSION
SANDRA ENG
Acting Executive Officer
Attachment .

Ce: All UnionsA :
: Commission File
Comrmsswners Binder
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1. Civil Service Commission Register Number: - -
Z For Civil Service Commission Meeting of February 3, 2020
3 Check One: Ratification Agenda
Consent Agenda
Regular Agenda
Human Resources Directors Report X
4. Subject: Report on the Status of De-Identification for Class-Based Testing Recruitments
% Recommendation: Adopt the report
6. Report prepared by: Anna Biasbas Telephone number: _415-557-4806
% Notifications: (Attach a list of the person(s) to be notified in the format described in
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8. Reviewed and approved for Civil Service,Commission Agenda:

&

Human Resources Director;

Date: | z }} 9@

9. Submit the original time-stamped copy of this form and person(s) to be notified
(see Item 7 above) along with the required copies of the report to:

Executive Officer

Civil Service Commission

25 Van Ness Avenue, Suite 720
San Francisco, CA 94102

CSC RECEIPT STAMP
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box to the right using the time-stamp in the CSC Office.
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Department of Human Resources
Connecting People with Purpose
www.sfdhr.org

City and County of San Francisco
Micki Callahan
Human Resources Director

DATE: January 22, 2020

TO: Honorable Civil Service Commission

THROUGH:  Micki Callahan
Human Resources Director

FROM: Anna Biashas ‘
Employment Services Director

SUBIJECT: Report on the Status of De-Identification for Classification-Based Testing Recruitments

Executive Summary

On September 17, 2018, the Civil Service Commission adopted amendments to Volume | — Miscellaneous
Classifications of its rules in support of de-identification in the hiring process. The changes were effective
October 15, 2018. This report provides information regarding the results of de-identification, specifically on
Classification-Based Testing (CBT) recruitments.

Background:

In April of 2016, the Board of Supervisors issued a Resolution (Res. No. 145-16) requesting that the Department
of Human Resources (DHR) analyze strategies and create a plan to reduce implicit bias in the hiring process for
City employment. DHR and City and County of San Francisco (City) departments agreed that the Post-Referral
Selection Process (PRSP) was the best place for de-identification, as research has shown that implicit bias comes
into play most often when hiring managers decide whom to interview.

On October 15, 2018, the City began implementing the de-identification process including no longer publicly
posting eligible lists with names. Instead, an examination score report is posted with an aggregate count of
candidates at each score and rank. Information such as names, addresses, names of schools attended, and other
identifying information is redacted from the view of hiring managers up-to the point at which they decide which
reachable candidates to interview. These identifiers can provide information about an applicant’s race, ethnicity,
gender, age, nationality and other demographics, which can trigger unconscious bias in selection and hiring
processes. By de-ide‘ntifying this information, job-related criteria such as experience, training and education are
the main factors considered in selecting the most qualified candidates to move forward in the hiring process.

On August 5, 2019, DHR provided an update on the status of de-identification to the Commission. Since eligible
lists have a minimum duration of six months, and many active lists had been adopted prior to de-identification for
a period of two years, DHR reported that there was not yet sufficient data on interviewees from post de-
identification to meaningfully compare with hiring processes prior to its launch. The majority of eligible lists that
had been adopted and expired since the launch of de-identification were Position-Based Test (PBT) recruitments
with six month durations, which typically have small candidate pools. In these cases, the hiring is usually for a
single position, and the hiring managers usually interview all reachable candidates. For these reasons, DHR did

One South Van Ness Avenue, 4™ Floor @ San Francisco, CA 94103-5413 e (415) 557-4800



not beheve it would see a significant change to report to the Commission, which was only 10 months after the
rules were amended.

Therefore, DHR recommended reporting on Classification-Based Testing (CBT) recruitments when more data s
available as they result in larger candidate pocls, longer list durations, and more interviews and hires. The
Cammission adopted the report with the stipulations that DHR report back in November of 2019 on the available
PBT data to establish a baseline and report the available CBT data in January or February of 2020.

On November 18, 2019, DHR provided an update on the status of de-identification for 107 PBT recruitments to
the Commission. As DHR suspected and based on the information analyzed, PBT certifications were not the best
source of data to measure the impacts of de-identification as it relates to demographic changes or.
improvements in diversity in the hiring process. As explained in the November report, the majority of the PBT
certifications ({81%-85%) did not apply de-identification. For the small percentage that did apply de-
identification, there was no real comparison data because the selection procedures used to invite candidates to
interview were not the same. However, in conducting the PB1 analysis, what was ciear is that there has been a
15% increase in certifications where all candidates were invited to interview when compared to similar
certifications issued prior to de-identification.

Analysis

In preparation for the February 3, 2020 Commission meeting, DHR identified seven CBT eligible lists that were
posted after the launch of de-identification and which were all projected to expire by the end of 2019. DHR
applied a threshold of including only the post de-identification CBT recruitmentis that had 50 or more eligibles on
the list and five or more hires made from the list. These criteria were applied because larger candidate pools with
more hires will provide more meaningful information on the changes in demographics and diversity of a candidate
pool. City departments were instructed to provide DHR with data on these seven recrwtments along with
comparison recruitments that were conducted prior to the launch of de-identification.

This resulted in DHR reviewing a total of 14 initial certifications, seven that were issued post de-identification and
seven prior to the launch of de-identification for purposes of comparison. DHR primarily focused on the initial
referrals for these recruitments because there are more positions citywide tied to an initial referral, which results
in more reachable eligibles that hiring managers can consider but may not have the opportunity to interview all-
due to the large volume of candldates

Note, there were an additional 69 subsequent certifications issued from these recruitments but were not reviewed
because, similar to PBT, most of these certifications only had one position tied to the subsequent referral and the
reachable eligible pool was limited based on the certification rule.



Table 1 Below are the 14 initial CBT certifications that DHR reviewed for comparison purposes.

TABLE 1: CLASSIFICATION-BASED TESTING: POST DE-IDENTIFICATION CERTIFICATIONS
WITH COMPARISON PRE-DE-IDENTIFICATION CERTIFICATIONS

Total # of
Positions at
Initial Referral

ik Class Title

Number

Recruitment ID

Adoption Date
(Pre/Post De-ID)

# of

Eligibles on
the List

Human :
Be iy CBT-2905-902786 | 11/30/2018 (Post) 33 493 31
2905 Agency Senior
Eligibility CBT-2905-902421 | 11/17/2017 (Pre) 23 596 23
Worker
CBT-2916-902496 | 1/25/2019 (Post) 8 101 8
Social Work :
2916 L
Specialist
CBT-2916-901635 | 9/13/2016 (Pre) 23 182 23
Airport | CBT-0234-088411 | 12/5/2018 (Post) 6 126 6
9234 Security 1D .
Technician | CBT-9234-901800 8/1/2017 (Pre) a 138 4
4213 Office —
- Assistant CBT-4213-074118 | 5/18/2017 (Pre) 4 202 4
CBT-3417-903102 | 6/18/2019 (Post) 43 61 43
3417 Gardener
CBT-3417-901795 4/25/2018 (Pre) 5 18 2
CBT-3610-002329 | 12/27/2018 (Post) 7 111 7
3610 Library
Assistant
CBT-3610-901819 | 6/28/2017 (Pre) 5 166 5
CBT-2708-902690 | 2/11/2019 (Post) 58 595 54
2708 Custodian
CBT-2708-901794 | 7/17/2017 (Pre) 32 564 32
Total: 258 3478 249

Out of the seven classification recruitmen-ts listed above, there were five (2905, 2916, 9234, 4213 and 3417) where
no meaningful analysis could be performed because either de-identification was not applied, different screen
downs were used or there was no comparison data available.



Below are DHR’s analyses of the five recruitments where no meaningful analyses could be performed:

CBT-2905-902786 HSA Senior Eliéibility Worker compared to CBT-2905-902421:

The 2905 Human Services Agency (HSA) Senior Eligibility Worker recruitments are departmental
classification-based examinations where the classification. is only utilized by HSA. Both post and pre-de-
identification certifications did not utilize de-identification because language special conditions (e.g.,
Spanish, Vietnamese, etc.} were tied to the positicons. In both recruitments, all interested candidates who
met the special conditions were invited 1o be interviewed. Based on these special conditions, the two
recruitments could not be compared on changes in demographits because it was contingent on which
candidates were interested and met the [anguage requirements for the various positions.

CBT-2916-902496 HSA Social Work Specialist compared to CBT-2916-901635;

Similar to the 2905 HSA Senior Eligibility Worker recruitments, the 2916-HSA Social Work Specialist
recruitments are departmental classification-hased examinations only utilized by HSA. Both the post and
pre-de-identification recruitments did not utiiize de-identificatlion due to having fanguage requirements as
a special condition tied to its positions. Asa result, all interested candidates who met the special conditions
were invited to be interviewed for both recruitments.

CBT-9234-088411 Airport Security ID Technician compared to CBT-9234-901800:

The 9234 Airport (AIR) Security ID Technician recruitments are also departmental classification-based
examinations where the classification is only utilized by AIR. For these particular recruitments, due to the

timited certification “Rule of 7 Scores”, de-identification was also not utilized. Instead, all reachable

candidates were invited to be interviewed.

CBT-4213-094081 Assessor-Recorder Office Assistant recruitment compared to CBT-4213-074118:

The 4213 Assessor-Recorder (ASR) Office recruitments are also departmental classification-based
examinations where the classification is only utilized by ASR. In comparing the post and pre-de-identification
recruitments, DHR determined that the procedures used to invite candidates to be interviewed were different
by recruitment. Specifically, a job-related screen down of applications was only conducted for the post de-
identification recruitment while the pre-de-identification recruitment invited all candidates, who expressed
interest in the positions, to be interviewed. Therefore, these recruitments cannot be used as comparison data
in measuring the impacts of de-identification. '

CBT-3417-903102 Gardner compared to CBT-3417-901795:

The 3417 Gardner recruitments are citywide classification-based examinations where the classification is
utilized by multiple departments. In comparing the post and pre-de-identification recruitments, DHR
determined that three departments were included in the initial referral for the post de-identification -
recruitment. The three departments were Administrative Services (APM), Recreation and Parks Bepartment
(REC} and Airport (AIR). However, ADMand REC did not have any positions tied to the pre-de-identification
recruitment as they either had no vacancies or utilized a separate departmental classification-based eligible
list during that period. Prior to 2018, REC had its own departmental citywide examination process for 3417
Gardener. As for AIR's certification process for both post and pre-de-identification, de-identification was
not applied for either recruitment. Rather, a Notice of Inquiry {(NOI) to all candidates asking for interest was
sent and all candidates who expressed interest were invited to be interviewed.

Although part of the reason may be due to the number of eligibles on the lists and/or the number of positions
tied to one recruitment versus the other, it should be noted that there was a trend demonstrating an increase
in the number of candidates invited to interview since the implementation of de-identification. For example,
the post de-identification recruitment for 2905 HSA Senior Eligibility Worker invited 27% percent (186 of 677)
of the candidates who were interested in an interview. The pre-de-identification recruitment for the



classification ohly invited 9% (105 of 1210) of the candidates who were interested to interview. This resulted in
an 18% increase in candidates included to be interviewed after the launch of de-identification.

As for the remaining two classification recruitments (3610 and 2708), comparable job—felated screen down
methods were applied through an application review for both post and pre-de-identification. The post de-
identification screen downs utilized a process where candidate applications were redacted of names, addresses,
schools attended and other identifying information to determine which candidates would proceed to the
interviews. The pre-de-identification screen downs utilized a process where full applications of all candidates’
information could be reviewed.

Below are DHR’s analyses of the two recruitments that applied comparable job-related screen downs:

CBT-3610-902329 Library Assistant recruitment compared to CBT-3610-901819:

e The 3610 Library (LIB) Assistant recruitments are departmental classification-based examinations where the
classification is only utilized by LIB. Job-related screen downs of applications were conducted for both
recruitments to determine which candidates would proceed to the interviews. In comparing the post and pre-
de-identification recruitments, DHR determined that the number of interested candidates invited to be
interviewed was slightly more representative when de-identification was applied. Specifically, with regard to
ethnicity, there was an increase in the number of candidates invited to interview from pre-de-identification
to post de-identification for those who self-identified as Blacks (an increase from 1 to 2 interviewed) and
Hispanics {an increase from 0 to 3 interviewed) when de-identification was applied. As for gender, there was
an increase in female by 1 and a decrease in male by 2.

Lastly, the overall number of interested candidates invited to participate in the post de-identification
recruitment was 36% (24 of 66), ‘which is an 8% increase when compared to the pre-de-identification
recruitment that only invited 28% (25 of 89) of the candidates interested to be interviewed.

3610 Library Assistant: Ethnicity & Gender (Department: Library) . M interested B inuitedto Interview
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CBT-2708-902690 Custodian recruitment compared to CBT-2708-901794:

The 2708 Custodian recruitments are citywide classification-based examinations where the classification is utilized
by multiple departments. In comparing the post and pre-de-identification recruitments, DHR determined that
four departments (AIR, ADM, LIB, and REC) were included in the initial referrals for both recruitments. In an effort



to measure the impacts of de-identification as it relates to demographic changes in the hiring process, DHR has
further broken-down the data of the initial referrals by departments and their comparab!e screen-down
processes:

ADM used a job-related screen down of applications to determine which candidates would proceed to the
interviews in both recruitments. Reachable candidates were sent a Notice of Inquiry (NOI) and then ADM
conducted an application review of its desirable qualifications. In comparing the post and pre-de-identification
recruitments, DHR determined that the number of interested candidates invited to be interviewed was more
representative when de-identification was applied. Specifically, there was an increase in the number of
candidates invited to interview for those who self-identified as Asian/Pacific Islander (an increase from 9 to
14 interviewed), Black (an increase from 1 to 4 interviewed) and Filipino (an increase from 0 to 6 interviewed).
As for gender, female increased from 9 to 11 interviewed and male also increased from 6 to 14 interviewed.
Also, the overall number of interested candidates invited to participate in the post de-identification
recruitment was 13% (28 of 220), which is a 3% increase when compared to the pre-de-identification

_LfAral _rCal

reciuitiment that had only iinvited 10% (15 of 151) of the canaidates interested to be inteiviewed. -

2708 Custedian: Ethnicity & Gender (Department: Office of the City Administrator) B interestea
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LIB also used a job-related screen down of applications to determine which candidates would proceed to the
interviews in both recruitments. Reachable candidates were sent a Notice of Inquiry (NOI) and then LIB
conducted application review using its desirable qualifications. In comparing the post and pre-de-
identification recruitments, DHR determined that there were no significant changes in demographics.
Specifically, with regard to gender, there was a slight increase in females being interviewed (from 7 to 10) and
a slight decrease for males (from 8 to 7) when de-identification was applied. As for ethnicity, there was a slight
increase with those who self-identified as Asian/Pacific Islander (from 10 to 12 interviewed) and a slight
decrease in Blacks {from 3 to 2 interviewed). Also, the overall number of interested candidates invited to

Undeclered Female Undeclared

(n = 15 5)
r.a 14)

(n ‘5‘5}

p:-.u) .
| F
|
| 119
| n=3)
0% f 03
| it WS ) N

0%
=4 a4

. participate in the post de-identification recruitment was 10% (17 of 172); which is a slight increase of 1% when

compared to the pre-de-identification recruitment, that only invited 9% (15 of 168) of the candidates
interested to be interviewed.
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REC also used a job-related screen down of applications to determine which candidates would proceed to the

interviews for both recruitments. Reachable candidates were sent a Notice of Inquiry (NOI) then REC
conducted an application review using its desirable qualifications. In comparing the post and pre-de-
identification recruitments, DHR determined that the number of interested candidates invited to be
interviewed was slightly more representative when de-identification was applied. Specifically, there was an
increase in the number of candidates invited to interview who self-identified as Black (from 13 to 18
interviewed) and Filipino (from 1 to 5 interviewed). As for gender, there was an increase in male by 5 and a
decrease in female by 4. ;
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e AsforAlR, it did not apply de-identification in both recruitments. Rather, they invited all interested candidates

who were in the first 10 ranks. Since de-identification was not applied, it is not data that can be used in
measuring the impacts of de-identification.



Overall, if the referrals were combined citywide for both post and pre-de-identification recruitments for 2708
Custodian, DHR determined that there were significant positive demographic changes after de-identification was
applied. Specifically, the number of candidates who self-identified as Filipino (increased from 5 to 41 interviewed),
Blacks (increased from 38 to 82), and Hispanic (increased from 24 to 47). As for gender, both male (from 92 to
192 interviewed) and female (from 57 to 140 interviewed) increased as well. This can be partially attributed to
the candidates being interviewed for multiple positions at multiple departments.

Lastly, although part of the reason may be due to the number of positions tied to one recruitment versus the
other, the number of candidates that were invited to participate to interview also increased after de-identification
was applied. The overall number of interested candidates invited to participate in post de-identification was 42%
(335 of 790), which increased by 14% when compared to pre-de-identification that had invited only 28% of the
candidates (149 of 536) interested in being interviewed.
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Based on the information provided, post de-identification has demonstrated that there has been an increase in
diversity in a few classification-based testing recruitments. What is most apparent since the implementation of
de-identification is the number of candidates invited to interview has mcreased demonstrating more
inclusiveness Citywide.

Conclusion

Since the implementation of de‘identification, the City and County of San Francisco has seen an increase in
diverse representation as well as more candidates being included in the interview process. This demonstrates
that de-identification has assisted in a positive way in which departments are being more inclusive and providing
more opportunity to candidates to compete for a position. DHR will continue to monitor the data of
classification-based testing recruitments and report out our findings semi-annually to the Commission.
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Recommendation
Based on the information provided, DHR respectfully recommends the Commission adopt the report.

¢ Stephanie Mayorga-Tipton, DHR
_Jen Lo, DHR
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To: Civil -Servise Commission
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Subject: Fiscal Years 2020-22 Civil Service Commission’s Budget Request
I - Introdu-ction

At its meeting of January 6, 2020, the Civil Service Commission (Commission) directed
the Acting Executive Officer to continue to negotiate with the Office of the Mayor and the
Controller to ensure that the Commission’s budget sufficiently supports anticipated
service and staff to continue its Charter mandated functions. This staff report provides a
more detailed overview of the Commission’s budget with the updated figures.

I1. Alloeation of Fiscal Resources

The Charter provides the Commission with general powers and duties to adopt Rules,
policies and procedures to carry out the ch service merit system prov1s1ons of the
Charter. -

The Commission is required to maintain its objective to modernize and strengthen the
operation of the City and County’s Merit System, consisting of these important functions:

1) Maintain and administer the regular schedule of meetings and hearings of the
Commission as a policy and appeals body and carrying out the decisions of the
Commission; -

2) Continue to work to streamline the Civil Service Commission Rules, policies
and procedures on merit system activities (e.g., recruitment, examination,
certification and appointment) in order to streamline the examination process,
increase permanent civil service hiring and continue to decrease provisional
hiring; -

3) Streamline the process for reviewing and resolving appeals and other disputes;

4) Conduct audits and Inspection Services on'the department’s application of the
merit system rules, regulatlons policies and procedures;

5) Increase the Executive Officer’s outreach in offering training and customer
service to departments and employee organizations. This includes enhancing
access to its Rules, activities and actions through informational bulletins and
increased availability of online materials, and

6) Meet with employees, departments and employee organizations to review
current issues and the effectiveness of the City’s merit system procedures.

25 VAN NESS AVENUE, SUITE 720 @ SAN FRANCISCO, CA 94102-6033 ® (415) 252-3247 ® FAX (415) 252-3260 ® www.sfgov.orgl_civilservicef
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All of the Commission’s fiscal resources are allocated to performing its Charter mandated duties and
functions. The Department’s resources are allocated for staff, services of other departments,
materials and supplies, and professional services. Professional services include lease of
copier/printer, web based document management system, equipment maintenance and when needed,
court reporter, transcription services, and hearing officers. The staff resource of 6.0 FTE positions is
incorporated in carrying out the duties of the Commission.

III.  Mayor’s Office Instructions

As previously indicated in the Department’s January 6, 2020 staff report, all City departments have
been instructed to submit a budget with the Mayor’s Target of a 3.5% or $36,114 reduction in
General Fund Support for Fiscal Year 2020-21 and an additional 3.5% or $36,114 reduction in
General Fund Support for Fiscal Year 2021-22.

Departments must have clear defined goals for programs and initiatives within their budgets and
must consider meaningful ways of measuring and reporting outcomes. Submissions should be
reflective of the goal of achieving equitable outcomes for residents across the City, but at the same
time consider long-term savings and cost avoidance initiatives.

Iv. Proposed Budget Request

Meeting the Mayor’s Target is a challenge with an estimated increase in salaries, benefits and
necessary work orders with Real Estate and the Department of Technology (IT and Telephone). As
indicated earlier, the Civil Service Commission has clear defined goals as an appellate and policy
making body, utilizing our meetings to resolve appeals, clarify and streamline our Rules, and -
increase permanent civil service hiring. The Department participates in many talent development
programs by conducting trainings at no charge on the merit system for Accounting Interns, human
resources staff citywide, and union representatives. Producing Civil Service Advisers, Memos on
merit system procedures and policies, making information available on our website, and conducting
trainings and meetings with departments and unions are the many ways we are working with
departments who directly serve and work with the residents of San Francisco. The Civil Service
Commission is an important resource to provide departments, employee organizations, and the public
with accurate information in the applicability of the Rules, policies and procedures in different work
scenarios so all stakeholders have a better understanding of the merit system. Through meetings,
trainings, and consultations, many departments and employee organizations including SETU 1021,
IFPTE Local 21, IBEW Local 6, Local 1414, MEA, and TWU Local 200 have expressed
appreciation in having the Commission staff as a resource.

Commission staff is working closely with other City departments to find ways on reducing implicit
bias to further create a diverse, equitable, and inclusive City while still creating an equal employment
opportunity for all who are interested in applying for a job with the City. Commission staff is
involved with the Mayor’s Inclusion and Equity Task Force, supporting the Mayor’s Opportunities
for All Program, and hearing from outside groups about their concerns on equity and the City’s
hiring process. To continue performing its Charter mandated duties and working further to support
the Mayor’s programs, the Civil Service Commission cannot reduce staffing or services. A reduction
in staffing or services of the Civil Service Commission will affect an important resource available to
employees, department, unions, and other stakeholders.
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V. Summary

The Department seriously considers the Mayor’s Budget Instructions and works on finding ways to
meet the target, but the Department must also carry out its mission in overseeing the merit system to
provide qualified persons for appointment to the City and County, which will greatly affect how the
City and County serves the residents of San Francisco. We continue to work on developing methods
to reduce expenditures, such as conducting training in other departments, borrowing equipment from
other departments (i.e. screens, projectors), using recycled office furniture or supplics from other
departments, participating with other departments to allow staff to attend trainings/conferences for
discounted group rates, and using email to respond to public record requests. These actions may
appear to be small measures in reducing General Fund support, but these actions will not affect the
necessary services provided by the Civil Service Commission.

VL.  Recommendation
Direct the Exécutive Officer to continue to negotiate with the Office of the Mayor and the Controller
to ensure that the Commission’s budget sufficiently supports anticipated service and staff to continue
~ its Charter mandated functions; finalize the Fiscal Years 2020-21 Budget Request; incorporate

' changes made by the Commission and submit the Fiscal Year 2021-22 Budget Request to the
Controller and the Mayor by February 21, 2020,

" Attachment

s Attachment A - CSC Propose Fiscal Years 2020-22 Budget Request Comparison



CSC FY 2020-22 PROPOSED BUDGET REQUEST

Comparison
General Fund Support

2019-20 Base
Base GF Difference Difference
Support {(BR & GFS) {BR & GFS)
001 - PERSONAL SERVICES
001 Permanent* ‘ . 738,845 27,946
005 Temporary 1,538 -
009 Premium ‘
Sub-Total 27,946
013 - FRINGE BENEFITS
013 Fringes** 2,357
. TOTAL 30,303

027 - PROFESSIONAL SERVICES
Hearing Officer Services/ALT
Court Reporters/Transcripts
Copier/Printer/Fax (Ricoh)
Document Management System
Translator/Interpreter

Other Miscellaneous

(2,000)

2,600

Sub-Total

040 - MATERIALS AND SUPPLIES
040 Materials and Supplies

Sub-Total

SERVICES OF OTHER DEPTS

581490 Human Resources 081HS8

581470 Human Resources (1244) 08114
581360 TIS-Telephone 081ET

581210 DT Enterprise Allocation CI
581325 Enterprise Agreement 0811EA
581820 IS-Purch and Reproduction 08 1PM

581890 GF Rent Paid to Real Estate
581270 City Attorney's Office 081CT

90,000|L

Sub-Total 244,265}

TOTAL BUDGET
General Fund Support Approved LY
Expenditure Recovery

Public Transportation

PUC .
ORIGINAL BASE GENERAL FUND SUPPORT
GENERAL FUND SUPPORT REQUEST

200,000}

Additional 3.5%
Reduction

MAYOR'S GFS TARGET FOR FY 2020-22
Amount Over (Under) Mayor's Target
redunction %

3.5% Reduction

Attachment A
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CIVIL SERVICE COMMISSION
CI1TY AND COUNTY OF SAN FRANCISCO

Date: January 6, 2020

To: . Civil Service Commission

From: Sandra Eng 9¢
Acting Executive Officer

Subject: - Fiscal Years 2020-22 Mayor’s Budget Instructions and Department Budget
Preparation

I.  Schedule of Commission Budget Review

Departmenté are required to submit a Fixed Two-Year Budget Plan for Fiscal Years 2020-21 and 2021-
22. This report outlines the Civil Service Commission Budget Request.

TARGET DATE DESCRIPTION

December 16, 2019 — January 6, Preliminary Work: Preparation of Draft Budget

2020 _ Request

January 6, 2020 Civil Service Commission reviews and comments
on Draft Budget Request

January 6, 2020 — February 3, 2020 | Budget Preparation for February 3, 2020 Clvﬂ
Service Commission meeting

February 3, 2020 Civil Service Commission review and approval of
Budget Request

February 3, 2020 — February 21, Changes made by Civil Service Commission

2020 incorporated and final Budget Request prepared

February 21, 2020 Civil Service Commission Budget Request
submission due to Controller’s Office

February 21, 2020 Civil Service Commission Budget Request

submission due to Mayor’s Office

II. Mayor’s Priorities, Budget Instructions and Outlook for Fiscal Years 2020-22

The Mayor’s priorities are focused on addressing the challenges people are facing on the streets in

finding housing, shelter, and much needed services. The focus will be on reprioritizing funding

toward this need to provide assistance to those on the streets, be responsive to residents, and support

City workers making a difference to build clean and safe streets for healthy and vibrant
neighborhoods.

The Mayor’s Office projects a General Fund shortfall of approximately $419.5 million in the next
two years based on growing expenditures, particularly salaries, benefits, and other citywide costs,
outpacing the slower growth in revenues. Rlsmg employee costs are due to 2019 labor negotiations,
health benefits, and significant cost increases in the pension obligations. Please see the attached
PowerPoint presentation from the Mayor’s Office regarding revenue projections and rising employee
costs. Therefore, the Mayor’s Office has instructed the Civil Service Commission to propose ongoing
reductions of 3.5% or $36,114 for Fiscal Year 2020-21 and additional ongoing reductions of 3.5% or
$36,114 for Fiscal Year 2021-22. .
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The Mayor’s Office has instructed the Civil Service Commission on the following:

1. Submit “target” efficiency/reduction proposals in their budget submissions, including on-going
savings equal to 3.5% of adjusted General Fund support for FY 2020-21 as well as on-going savings
equal to 3.5% of base General Fund support for FY 2021-22.

2. Departments must not add new General Fund supported enhancements nor add General Fund
supported positions, in their budget submissions.

3. Departments must demonstrate the effective use of existing City funding, including tracking,
monitoring, and measuring outcomes.

4. Department submissions should reflect the goal of achieving equitable outcomes for residents
across the City.

5. Do not propose raising fees or fines for individual San Franciscans and families without strongly
considering whether the fee or fine is fair, practicai, efficient to coiiect, and does not
disproportionately impact low-income communities and communities of color.

6. Departments should seek public input in developing their proposed budgets in accordance with new
budget transparency legislation.

7. Departments are encouraged to apply to participate in the City’s talent development fellowship
programs,

8. Consider independent reviews and audits in developing budget submissions.

1L Budget Plan to Meet Department Programs, Services and Goals

The Fiscal Years 2020-22 Budget Request must provide sufficient funding for the Commission to
operate its function of overseeing the merit systeni to provide qualified persons for appointment to
City and County service. In accomplishing its mission, the Commission administers three (3)
programs, encompassing the essential core functions of its Charter mandates: 1) Appeals and
Requests for Hearings, Rules, Policies, and Administration; 2) Merit System Review, Inspection
Services and Audit; and 3) Employee Relations Ordinance Administration. The appeals, requests for
hearings, Rules, and policies are maintained and administered by the Commission to ensure
compliance with merit system rules, policies, and procedures. Audits and Inspection Services
provide oversight on.the departments’ application of the merit system rules, regulations, policies, and
procedures and will also identify where training and the type of resources are needed. The
Department also administers the Employee Relations Ordinance in requests for representation
elections, decertifications, mergers, affiliations, and the administration of unfair labor practice
charges involving peace officers.

In 2019, Commission staff supported and participated in the Mayor’s Opportunities for All Program
focusing on pathways to economic inclusion for youth. The program prepared and connected diverse
young people to employment, training and work-based learning opportunities. Commission staff
provided mentorship by training on the importance of communication and commitment, the
employer’s responsibility in the merit system, and secking and learning about employment
opportunities.

After the Commission adopted the Rules making eligible lists confidential to take steps towards
reducing implicit bias in the hiring process, Commission staff continues to meet with human
resources staff and management to discuss the process, challenges and successes, and concerns with
de-identification. Commission staff is involved with the Mayor’s Inclusion and Equity Task Force
and continues to meet with employees, management, employee organizations, and non-profit
organizations to find solutions through available resources to create equity and ensure a fair hiring
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process. Although all agreed with inclusion, equity, and having a diverse workforce, there continues
to be different opinions on what is fair and how to reach that goal.

To advance the Commission’s objective to modernize and strengthen the operation of the City’s
merit system, the Department will continue in Fiscal Years 2020-22 to work to update and revise as
appropriate the Civil Service Commission’s Rules, policies and procedures and to review with the
Department of Human Resources current best practices which may affect our policies and procedures
in an open forum. In Fiscal Year 2018-19, the Commission resolved 63 appeals and conducted 169
Inspection Service Requests. The following Rule Amendments were adopted in Fiscal Year 2018-19:
1) Volumes 1 Miscellaneous Employees and IV MTA Service-Critical Classes were amended to
reduce implicit bias, increase applicant confidentiality while maintaining transparency; 2) Removed
bargaining units that are no longer recognized as an association representing City employees, 3)
Provide Transport Workers Union Local 200 and Local 250A with expanded rule certification rule
provisions upon mutual agreement, and 4) Deleted CSC Rules Volume X-Rule for Deletion in 2000.

In mid-year Fiscal 2019-20, Commission staff received 107 Inspection Service Requests, an 81%
increase compared to mid-year in Fiscal Year 2018-19. In the City’s efforts to reduce implicit bias
and concerns of equity and fairness in the hiring process, there is a sudden increase in the number of
complaints regarding appointments and the certification/selection process. After conducting
investigations, reviewing records, and making inquiries to produce the staff reports of findings, ‘
Commission staff has recently met with management, Department of Human Resources, and the City
Attorney’s Office to discuss methods of improvement and training on the applicability of the Rules
and policies in the hiring process. Departments are quickly learning that the continuous training of
hiring managers must be a priority in steps toward reducing implicit bias, being compliant with the
merit system, and maintaining transparency.

In the department’s effort to teach about the merit system, the Civil Service Commission, and the
important role of our human resources analysts in the City, Commission staff conducted several
trainings on the Merit System, Appeals and Staff Reports, and Inspection Service Requests. Because
the trainings were conducted in a classroom setting, the trainings became increasingly interactive
'with requests for more time for questions and discussions with Commission staff. The department
did not charge a fee for these trainings, because the emphasis was on the encouragement to learn and
share ideas on improvements in the hiring process versus concerns about costs. Commission staff
plans to continue with these trainings in 2020. '

IV. Gap between Budget Request and Baseline Target

The estimated increase in fringe benefits and salaries (i.e. labor negotiations) have made ita
challenge to meet the Mayor’s Target of 3.5% reduction in Fiscal Year 2020-21 and an additional
3.5% reduction in Fiscal Year 2021-22. With the increases in rent, salary and fringe benefits, the
Department was unable to make any reductions without proposing layoffs. -

Although the Department is committed to meeting the Mayor’s target, the Department must also
carry out its mission in overseeing the merit system to provide qualified persons for appointment to
City Departments that provide services for San Francisco City and County. Because the Department
understands the importance of creating a diverse, equitable and inclusive City staff to respond to the
_needs of San Francisco, we continue to conduct extensive training, meet with all stakeholders, and
proposed policy or Rules while still remaining in compliance with the Charter. As an adj udicative
body, the Department reviews the merit system process for all including applicants who seek to
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become civil service employees. The Commission is unable to make further reductions for General
Fund Support. With the continuation of the Interdepartmental Recovery amount of $360,839, the
Commission will need to request General Fund Support of $1,040,593 for Fiscal Year 2020-21 and
$1,070,896 for Fiscal Year 2021-2022. :

V. Impact of Budget Reduction

All of the Commission’s fiscal resources are allocated to perform its Charter mandated duties and
functions. The Department’s resources are allocated for staff, services of other departments,
materials and supplies, and professional services. Services of other departments include the
Department of Human Resources, City Attorey’s Office, Real Estate, Reproduction and Mail
Services, and Department of Technology (DT). Professional services include lease of copier/printer,
document management system, equipment maintenance and when needed, court reporter and
transcribing services.

The proposed budget reduction of $36,114 - $72.227 in our very lean budget would not only affect
the Department and Mayor’s plan in meeting the City’s goals, it would also mean the loss of 1 FTE
in this small Department of 6.0 FTE which would have a devastating impact in the vital merit system
oversight mandated by the San Francisco Charter. Many of the stakeholders who approach the Mayor
and the Board of Supervisors regarding their concerns of equity and fairness are the same
stakeholders who approach the Civil Service Commission. Reducing staff would greatly impact our
service to the public. The Acting Executive Officer will ardently advocate for sufficient funding to
support the Commission’s full complement of staff.

VI Summary of Fiscal Years 2020-22 Request

As indicated, the Executive Officer will be requesting that the Commission not be required to reduce
its budget by 3.5% in Fiscal Year 2020-21 and an additional 3.5% in Fiscal Year 2021-22 as
instructed by the Mayor’s Office so that the Department can remain at 6.0 FTE and current resource
levels. The Commission’s Fiscal Year 2020-21 Budget Total is $1,401,432 with the department
requesting General Fund Support in the amount of $1,040,593. The Commission’s Fiscal Year 2021-
22 Budget Total is $1,431,735 with the department requesting General Fund Support in the amount
of $1,070,896. The Commission will request to continue expenditure recovery through work orders
with other departments.

VII. Recommendation

Direct the Executive Officer to: continue to negotiate with the Office of the Mayor and the Controller
to ensure that the Commission’s budget sufficiently supports anticipated service and staff to continue
its Charter mandated functions; finalize the Fiscal Years 2020-22 Budget Request; incorporate
changes made by the Commission and submit the Fiscal Years 2020-22 Budget Request to the
Controller and the Mayor by February 21, 2020.

Attachments



CSC FY 2020-22 PROPOSED BUDGET REQUEST

Comparison
General Fund Support

2019-20 Base

Base GF Difference Difference
Support (BR & GFS) (BR & GFS)
001 - PERSONAL SERVICES :
001 Permanent* 738,84 25,935 27,946
005 Temporary 1,538} -
009 Premium 0l
Sub-Total 740,383} 27.946
013 - FRINGE BENEFITS
013 Fringes** 287,61 2,357

TOTAL

1,028,001}

027 - PROFESSIONAL SERVICES

Hearing Officer Services/ALJ
Court Reporters/Transcripts
Copier/Printer/Fax (Ricoh)
Document Management System
Translator/Interpreter

Other Miscellaneous

Sub-Total

040 - MATERIALS AND SUPPLIES

040 Materials and Supplies

Sub-Total

(2,(;00)

2,000

SERVICES OF OTHER DEPTS

581490 Human Resources 081H8

581470 Human Resources (1244) 081H4
581360 TIS-Telephone 081ET

581210 DT Enterprise Alfocation CI
581323 Enterprise Agreement 081EA
581820 IS-Purch and Reproduction 081PM

581890 GF Rent Paid to Real Estate
581270 City Attorney's Office 081CT

Sub-Total

244,265f

TOTAL BUDGET

1,311,456}

General Fund Support Approved LY
Expenditure Recovery

Public Transportation

PUC ‘
ORIGINAL BASE GENERAL FUND SUPPORT
GENERAL FUND SUPPORT REQUEST

MAYOR'S GFS TARGET FOR FY 2020-22

812,562
-360,839}
-160,839
-200,000]:

3.5% Reductien

= JAdditional 3.5%

) A Reduction

"~ Amount Over (Under) Mayor's Target

reduction %

Attachment A
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PRESIDENT
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COMMISSIONER

JACQUELINE P. MINOR
COMMISSIONER

SANDRA ENG
"ACTING Exa:cmm OFFICER

CIVIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

LONDON N. BREED
MAYOR

Sent Via Electronic Mail
January 23, 2020
NOTICE OF CIVIL SERVICE COMMISSION MEETING

REVIEW OF REQUEST FOR APPROVAL OF PROPOSED
PERSONAL SERVICES CONTRACTS 41892-19/20; 45869-19/20;
49016-19/20; 42247-19/20; 41155-19/20; 46057-19/20; 49037-19/20;
41183-19/20; 43888-19/20; 48849-19/20; 43621-19/20; 43867-19/20;
45672-19/20; 48280-19/20; 42029-19/20; 43672-18/19; 40494-19/20;
4126-11/12; 4043-12/13; 33989-14/15; 40949-16/17; 43317-18/19;
32475-17/18; 47383-17/18; 32974-18/19; 44181 15/16; AND
33836-18/19.

SUBJECT:

~ The above mater will be considered by the Civil Service Commission at a meeting
to be held on February 3, 2020 at 2:00 p.m. in Room 400, Fourth Floor, City Hall, 1-
Dr. Carlton B. Goodlett Place. '

This item will appear Qn the Ratification Agenda. Please refer to'the attached

" Notice for procedural and other information about Commission hearings.

Attendance by you or an authorized representative is welcome. Should you or your
representative not attend, the Commission will rule on the information previously submitted
and testimony provided at its meeting. All calendared items will be heard and resolved at this
time unless good reasons are presented for a continuance.

All non-privileged materials being considered by the Civil Service Commission for
this item are available for public inspection and copying at the Civil Service Commission
office Monday tkrough Friday from 8:00 a.m. to 5:00 p.m.

CIVIL SERVICE COMMISSION

SANDRA ENG
Acting Exécutive Officer

Attachments

Cc: Cynthia Avaldan, Airport
. Jéssica Blome, Ethics
Alexander Burns, Department of Public Works
Henry Gong, Sheriff epartment .
Jacquie Ha e Department of Public Health
ITan Hart, Department of Human Resources
Bill Irwm Public Utilities Commission
Daniel Kwon Public Utilities Commission
William Lee, Emeréency Management
Joan Lubamersky, City Administrator
" Veronica Martinez, Adult Probation
Amy Nuque, Mumc1pa1 Transportation Agency
John Tsutakawa Human Services Agency
Lavena Holmes, Port of San Francisco
Elaine Walters, Fire Department
Genie Wong, Bolice Department
Commission File 0 s 400 5 L6 R eSS RTS
Commissioners’ Binder AT TN ?’
Chron _ C B, sl i

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94102-6033 ® (415) 252-3247 ® FAX (415) 252-3260 ® www.sfgov.org/civilservice/












. City and County of San Franciéco Department of Human Resources

London Breed Micki Callahan
Mayor Human Resources Director
Date: January 17, 2020
To: ' - The Honorable Civil Service Commission

Through:  Micki Callahan ' %-EA/@« HEY
‘ Human Resources Director © | : <
From: " Veronica Martinez, ADP '
Joan Lubamersky, ADM
- Cynthia Avakian, AIR
William Lee, DEM .
Jacquie Hale, DPH
Alexander Bumns, DPW
_ Jessica Blome, ETH
Elaine Walters, FIR
lIan Hart, HRD =~
~ John Tsutakawa, HSA
Amy Nuque, MTA
Genie Wong, POL
Albie Udom, PRT
Bill Irwin, PUC
Henry Gong, SHF

Subject: " Personal Services Contracts Approval Request

This report contains twenty-seven (27) personal services contracts (PSCs) in accordance with the
" revised Civil Service Commission (CSC) procedures for processing PSCs that became effective on
November 5, 2014. ‘

The services proposed by these contracts have been reviewed by Department of Human
Resources (DHR) staff to evaluate whether the requesting departments have complied with City
policy and procedures regarding PSCs. The proposed PSCs-have been postéd on the DHR website
for seven (7) calendar days. CSC procedures for processing PSCs tequire that any appeal of these
contracts be filed in the office of the CSC, Executive Officer during the posting period. -

No timely appeals have been filed regarding the PSCs contained in this report. These proposed
PSCs are being submitted to the CSC for ratification/approval. ‘ '

DHR has prepared the following cost summary for personal services coﬁtracts that have been
processed through the Department of Human Resources Fiscal Year 18/19 to date:

Total of this Report YTD Expedited Approvals . Total for FT2019-2020
' o FY2015-2020 ‘ '
$323,622,854 - $111,252,237 ' $1,892,565,014

- Onbe South Van Ness Avenue, 4* Floor, San Francisco, CA 94103-5413 - (415) 557-4800 Ww.sfgov.org/dhr



‘Veronica Martinez

Adult Probation ‘
880 Bryant Street, Room 200
Sar: Francisco, CA 94103
(415) 553-9250

Joan Lubamersky

City Admin .

1 Dr. Carlton B. Goodlett Pl, Rm 362
San Francisco, CA 94102

(415) 5544859

Cynthia Avaldan

. Airport Commission
Contracts Administration Umt
P.0. Box 8097 ‘
San Francisco, CA 94128
(650) 821-2014 -

William Lee )

Emergency Management

1011 Turk St

San Francisco, CA 94102
(415) 558-3866

Jacquie Hale .

Public Health .

101 Grove St., Rm. 307
San Francisco, CA 94102
(415) 554-2609

Alexander Burns.

Public Works

1155 Market St., 4% Floor
San Francisco, CA 94102
(415) 554-6411

Jessica Blome

Ethics Commission

- 25'Van Ness Ave., Suite 220
" San Francisco, CA 94102
(415} 252-3116

Elaine Walters

Fire

698 Second St, .
San Franctsco, CA 94107
(415) 558-3418 ' '

Tan Hart

Human Resources Department

1 South Van Ness Ave, 4% Floor
San Francisco, CA 94103

(415) 55744912

- John Tsutakawa -

Human Services

1650 Mission St., Stite 300 -
San Francisco, CA 94103
(415) 557-6299

Amy Nugue
Municipal Transportation Agency
1 South Van Ness Ave., 6% Floar
San Francisco, CA 94103

(415) 646-2802

Genie Wong

Police

1245 3% St., 6% Floor
San Francisco, CA 94158
(415) 837-7208.

Lavena Holmes

Port

Pier 1 _

San Francisco, CA 94111
(415) 274-0305

Bill Trwin / Daniel Kwon
Public Utilities Commjssion
525 Golden Gate Ave., 8th Floor

-San Francisco, CA 94102

BI: (415) 934-3975
DK: (415) 934-5722

Henry Gong
Sheriff ' '
1 Dr. Carlton B. Goodlett Dr. Rm 456
San Francisco, CA 94102
(413) 554-7241
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POSTING EOR
February 03, 2020
- PROPOSED PERSONAL SERVICES CONTRACTS — REGULAR

Commission Hearing Date
20200203 1 §&PRLY |

PSC
Dept 7 ‘ ) i} ’ Estimated PSC Type of
b p tion PSCAmount  Description of Work ) Start Estimated P i
es] : '
signa , . ' End Date /PPrOVA
Date . . .

PSC Ko

Contractar will orovide cheel writing senvices for the Depariment’s

Behavioral Health Services {BHS} to enable the Department to provide

the following services: Residential Care Faciiity services (mom-and-

pop" board and care homes); reimbursement to aut-of~county menta

health service praviders when children and adolescents are placed

outside of San Frandsco; intermittent and as-neaded reimbursements

of providers who are members of the San Francisco Mental Health June 30
41183 - 15/20 PUBLIC HEALTH  485,000,000.00 Plan's Private Provider Network (PPN); provision of wraparound July 1, 2020 !

. : . . \ X . 2025

services (occasional food, futoring, and other services) for children and -

adolescents served In San Frangsco ; assistance with cllent stabilization

in emergency housing, as needed; support of the Parent Instifute's

irainings, and ather as-needed services such as ona-time ar lirmfted

consuftation related to the needs of dients with mental health issues

and/or substance vse disorder dirgnoses, as well as as-heeded

restment refated to eting disorders at Psychiatric Emergency.

REGULAR .

As part of the optimization phase of the Department of PUblic Health's
- roli-out of fts new Bectronic Health Record systei, “Epic,”
coniractor(s) are needed to provide integrated solitions to autermate
migration and conversion of medical and pharmaceutical prescription
data and drigs from the Departient’s legacy systems and paper or
fifm records to Epic. For paper and filr documents such as patient
phiotos, X-rays, Insurance cards, identification cards, handwritten chart
notes, or prescription use instructions, éontractor(s)'s integrated
solution wilf scan and migrate documents directly from end users Into »
Eplc, Contractor(s) will assess the Department’s data structures,
’ . platforms, business goals, and project timeline requirements and
43868 - 15/20 PUBLIC HEALTH  $10,000,000.00 extiact legacy system data into Contractor(s)’s solution for
’ customization and conversion, Once the dats is inspected forquality
and compliance, contractor(s) wilt complete a final extraction into Epic
and business as usual wifl resume, Contractor(s) wifl executs services
for the Departrnent white complying with the Bealth Insurance .
Portabiitty and Accountability Act {HIPAA). To ensure a fully supported
procass with minimal interruptions, contractor{s) will provide
intermittent, comprehensive professional services for fts proprictary
- software on an as-needed basis, including implemeantation SUBport,
project management, training, and ather as-nesded services. Services
may also incude access to hosted, web-based Software As A Sarvice
(SAAS) applications. : B

February 1, June 30,

2020 " 2024 R FGULAR




Dept

: . . . PSC Amount
-+ Dasignation

- PSC No

PSC
Estimated
Start’
Date

Description of Work

PSC
Estimatad
End Date

Type of
Approval

4’-3849 - 18/15 PUBLIC HEALTH  £3,0600,600,00

Contractor will provide food sarvice for Lagune Honda Hospital (LHH)
residants while the LHH kitchen flonr is being remodaled. Rapalrs to
the LHH Kitchen floor are nesgied in order fo mitigate workplace and
sanitary hazards that have developed in the Hiing and drainage system
after eight vears of preparing 2,300 meals daily, The contractor will
work with LHH Dietitians to provide ﬂ'&etapeauc meals tallored {0
patients’ nutritional neads, providing support as neadad for menu
planning and ordering, and utifizing LHH' existing food and nustrition
managament system, CBORD {a product of the CBCRD Group, &
branch of Cracle Hosplality). Repairs are anticipated to ke
approximztely 4-6 monihs; the 2-year duration shown above is
submitted for the period of 1/1/20-12/31/21, which represents the
window of tme during which the repairs are planned o be made.

January 1,
2020

December
31,2021

REGLLAR

GENERAL _
45869 - 19/20 SERVICES AGENCY $250,000.00
~ CITY ADMIN

_ The Contractar will provide as-needed maintenance services on city-

owned vehicle senvice equipment on two new City fieet maintenance

fadilities: 555 Sel_b'y Strest and 450 Toland Street, San Francisco. 2020

February 1,

January 30,

2025

REGULAR

GENERAL
45016 - 18/19 SERVICES AGENCY §550,000.00
- CITY ADIMIN

‘GSA Fieet Managerent Division has an ongoing neéed o provide

comprehensive seivices for emergency and non-emergency hazardous

waste management. The service is needed at our 6 shop lncations for

tabor, materials, and squipment necessary to coliect & wids range of

used motor off and industrial wastes, to provide fransportation, and Novernber

. delivery of environmental sustainable washing and maintenance - 1,201%

service with spedalty equipment and chemicals for proper recyding,
reuse, or disposal o permitted disposal fadiiites on an intermittent and
as-needed basis. Additionally, hazardous waste emergency spill
response sefvice is needed on an as-neaded basls,

June 30,
2024

REGULAR

GERERAL
42029 - 15/20 SERVICES AGENCY $400,000.60
- PUBLIC WORKS

Professional consulting services for the San Francisco Public Lbrary
{SFPL) to create a comprehensive Ubrary Fadiliies Masterpian to

" assess the existing netwark of Bbrary locations and guide SFPLs

response to community needs for library services through year 2040,
» Develop a plan for library fadiities to encompass current and future
facility needs accounting for demographic projections and areas of the

" city without access to a physical ibrary location In close proximity.

= Incorporate priorities from the Library's Strategic Plan, 10-Year
Capital Plan, and San Franclsco’s Generat Plan.

» Develop a community involvement process ta engage s:l.akeholders in
developing the Plan.,

. Complete a fadifities condition assessment {FCA) for ali library May 1, 2020l May 1, 2022 REGULAR

fadlities, identifying potantlal for additional sustainability

improvements and oparetional efficiency.

« Creataa representative fadlity standard buitding program.

» Assess and make recommendations for capital improvements to

enhance the size and/or amenities at branches in the current

gengraphic area.

« Establish service standards for SFPL branches to consider future

population growth and library service provision for emerging -

developments and undeserved neighborhoods, :
= Develop & capital plan that synthe:ize: needs of fadlity n‘alntenance

and future capital mv&;tment




Dept
Besignation

PSC No

PSC Amount

PSC
' Estimated
Deascription of Work

Date

PsC
Estimated
End Date

Type of

Approvo'

45672 - 19720

PUBLIC UTILITIES
COMMISSION

$800,000.00

The San Francisco Public Utilifies Commission {SFPUC) regquires the

" services of four (4) censbltanis to increase participation of small and

mlt:“o consiruction, construction management, and related pro:ess;unal
services firms for the advancement of the Water System Improvement
Program, Sewer System Impravament Pragram, Hetthy Capital
improvement Program, Water Enterprise Capital Improvement-
Program, and Auxdliary Water Supply System Prajects, 2020

June 1,

The As-needed Contractor Quireach and Local Business Enterprise
{LBE) Cerfification Services will indude work in the fallowing areas:
-Markating and promating contracting opportunities

-Reglonal Construction Contractors Sarvices, SFPUC-LBE Site Visfte

June 3,
2023

REGULAR

PUBLIC UTILTTIES
COMMISSION

48280 - 15/20

$20,000,000.00

This as-neaded PSC wilt ha made un nF fouer Gy Y coniracks, each &t 5
valie of $5 million, Work will consist of speaal[zed and technical as-
needed services in the areas of water supply, storage, and transport
services; water guality services; water trestmant services, wastewster
treatment services; power; and division operations and management
sarvices for the Hefch Hetchy Water and Power Division of the SFPUC
Water l_nterpnse {(HHWP),

September
i, 2020

August 31,
2025

. REGULAR

45037 - 18/20 PORT

$1,350,000.00

- Independent construcon inanagement and environmental manitoring -

services £o oversee the proposed construction work 2t the Mission Bay March 17,
Ferry Landing (MBFL) to ensure complianca with plan/project
spedifications, construction and erwiranmental reguiatory
requirements, and quality assurance,

2020

March 16,
2023

REGULAR

. 46057 - 19/20 PCRT

$34,000,000.00

The Port is soliciting a constroction managar-general contractor
{CM/GC) for the design and construction of the. Mission Bay Ferry
tapding (MBFL) &t Terry Francols Boulevard and 16th Street. The viork
will proceed in twb phases, pre-constructton and constructipn, For the
pre-consbruction professionat sarvices phase, the Port is seeking the
services of a constyuction manager to design and value engineer the
project in preparation for the second phase which is the actuat
construction. The Port will reguire assistance in the form of spechalized 2019
knowledge, expertise, and state-of-the-art tachnigues that it may not

he able t0 meet from within its own stff. The services are ‘highly

specialized becauge they require marine and over-the-water design

services, The value of the PSC for these pre-construction services will

not exceed 750,000 over the antidipatad seven {7) month duration. -

The balance of the PSC amiount stated above is for the actual

construction of the project which is not subject o the PSC.

March 17,

March 16,
2023

REGULAR:

40494 - 19/20 POIICE

$525,000.00

The contractor wili provide maintenance and suppoit of the San
Francisco Police Department’s {SFPD) Body Worn Camém {(BWC)
System, 2 law enforcament video date infrastructure with 2200
gepioyed units. Contracting staff will maintain and support the BWC
ece-system of camseras, charging stations, fiber ring network, Azure
doud for evidence, evidence managament through ithe portal and
user/device management, desktop and mobile applications for
uplaading/tagging of metadatz, and integrations with Compu‘er Aided
Dispatrh for Records Management System.

2020

February 24, February 26,

2021

REGULAR




‘. ®5C No

Deapt
Designation

" PSC Amount

pPsC
Estimated
Start
Date

Description of Work

PSC
Estitpated
End Date

Type of
Approval

MUNICIPAL

41155 - 14/20 TRANSPORTATION £375,000.00

AGENCY

The contractor (Replica) will provide the Replics Travel Model

- software-as-a-service, which is a fully calibrated traved model to the

Sen Frandsco Bay Area that will allow the San Frandsco Municipal
Transportation Aganey (SFMTA) to maritor what share of tips wken

. within San Francisco accur via sustainable modes (2.0, biking,

walking, transit). Thig ol will help the SFMTA measure San
Francisca’s progress towards the City's Climate Action Strategy goal for
80% of trips to be teken by sustatnable modes {e.g., walking, biking,
public transit) by 2030,

Mode share data has typicaly been callected via 2 phone survey of Decemiber

Bay Area residens asking them questions about their tavel, In order 1, 2018
to coliect all the needad information, these surveys are lengthy and

eastly to collect, and the small sample sizes do not provide the full

level of detail needed to fully understand Gavel behavior In San

Frandsce. For instance, in its last round of mode share dets collection,

the margin of error for bicycling mode share was foo large to

adequately answer whether bicycle usage has increased. The SFMTA

plans o evaluate the Replica toal againét ather altematives for

measuring mode share to inform how it will moritor this key metric in

the future.

Jupe 30,
2023

REGULAR

MUNICIPAL

The scope of this praject Is to perform system replecement and mid-
life overhaul of 160 standards (407 Hybrid Flectric New Flyer vehicles,
111 articalated (607) Hybrid Eiectric Naw Flyer vehides and 60
articulated (507) Electric Troliey vehides, The Contractor will provide all
repairs, warranties, labor, Inspections, engineering, taeis, materials,
parts, facilities and eqmpmen{ required fo complete this work, which

includes resnoving and replading major vahice systemns such a3 January 1,

43672 18/19 TRANSPORTATON §155, ODG 000,00 engines, tracdon motor, energy storage system, cooling system, axles, 2030

AGENCY

brakes, air systems, interior and exterior body work, exterior painting, .
Inciuding pick-up and delivery of the coaches, Al rehabifitation work
wiil be performed off-site. The contractor will prepare all required
detailed drawings, schematics, design calaulations, siress analysis, and
other specified technical documentation in coprection with this

project. The contractor will also support warranties on ali rebullt

‘components,

June 30,
2024

REGULAR

47247 - 19/20

"HUMAN

RESOURCES

$4,000,000.00

The contractars will conduct nation-wide executive searches to klentify

" highly qualified candidates to partidipate in the selection processes. In

collaboration with the Department of Human Resources (DHR), the
contractor shall identify, recruit, screen, recommend candidates,
coordinate the intarview process, conduct detziled reference checks,
and provide assistance during the hiring process for the City and
County of San Frandisco (City). The contractor will develop a detalled
randidate profile for the recruitrent and sefection process. The
contractor will perform the initial selection and assessment of
candidzatas and present top candidates to the City for final selection,

#oril 1, 2020

March 31,

REGULAR

"1892 - 18/20

ADULT
PROBATION

§3,150,000.00

The expertise of the professionals sought is unigue and greatly needed

by the Adult Probation Department (APD). APD sesls spedally certified
Batterer Interveniion Programs (BIPs) that provide comprehensive

domastic violence prevention and frestment services to s clients and

other sustice-tnvalved San Francisco residents. To get prequaifiied,

applicants will be raquired to offer very spedallzed and confidential December
senvices, namely court-mandabed batizrer intervention programs 1, 2019
(BIPS) to APD dilents under the supervision of the Domestic Violence

Unit (Catfornia Penal Code 1203.097). Cliepts will recefve adequate
prograniming and services in response o thelr domestic violence

offense, and Probation Officers will be better equipped to perform

thelr duties. '

Octobar 31,

2024

REGULAR



" 'P3C No

Dept
Designation

PSC Amount

Ps‘_: psC
Estimated Type of

" Dascription of Work Estimated

]
Start End Date Approva
Date

43621 - 19/20

PUBLIC UTILITEES
COMMISSION

- $350,000.00

The purpose of this contract is to provide limited Pravantive

Malntenance, Inspecdon and As-Neaded Repalr Services of multiple

Standby Generators and Co-Generation eguipment throughout the City

and County of San Francisco Public Utilities Commission, Wastewatsr

Enterprise (SFPUC-WWE) facilifies, Wark will entall work that is beyond

the expertise, imowledge, and spedalized tosis neaded for sp_a:lﬁc March1, Marchi,
services and emergency repairs, 2020 2 423 REGU'LAR

This scope of work includes specialized knowledge of the existing |

generator engines, including englnes using biogas methane (&

hiproduct of wastewater treatment) misture as an engine fuel {co-

gensratalon). Services will be required for'a Waukeshz cogeneration -

engine which requires a spedafized certification and other

miscellaneous engines and equipment.

43867 - 19720

PUBLIC UTILITIES
COMMISSION

$1,170,000.00

Maintenance and testing of existing switchgear and switchbosrd at

vetlous Fast Bay and West Bay Water Supply and Trestment Facilities.

This contract is for maintenance and testing of seventesn (17} March 2, March 2,
switchoear and twenty-two (22) sw;tchboards with estimated cost of = 2020 2022
$30,000 per switchaear / switchboard or £1, 170 ,000 for the entire

contract.

REGULAR

TOTAL AMOUNT $220,120,000
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g o - Posting For February 03, 2020

Proposed Modifications to Personal Services Contracts

Commission Hearhg Date
2ozo-02-03 ; [ aomiy ]

Commission
PSC Number  Hearing Department
: Date ’

Additional Cumulative = : Start

Descripti End Date Approvat
Amount Total s eecriplion Data @ Typ

San Francisco Adult Probation Depariment

(AF"D) needs individuals that have dual

expertise in reentry and evidence based
ADULT criminal justice stratedies and technical :
PROBATION — $0 $1,300,000  service: facilitation, grant writing, strategic  01/01/2020 12/31/2020 REGULAR -
ADP planming, evaluation, capacity bufiding and : :

" communications. The expertise of the tchhical
sarvices providers is tnique, unrepresented
and greatly needed in APD, '

4126 13/12-  Februaiy 3,
MODIFICATIONS 2020

Diuring the PBMS Phase I praject, SFO would
fike to implement several enhancements and
new functionality to address inefficiencies;
optimize syster performance and Integrate -
enhanced reporting features; minimize manual
anfries and emror risks, esperfally for high
volume acivity bilings; address audit concems
AIRPORT : . : and recommandations regarding statistical .
COMMISSION $1§0,DOO 41,600,000  dita reporting; develop polidies and 06/30/2020 12/31/2021 REGULAR
— &R . , procedures; and prapare for external system o :
: ’ © improvements that impact PMBS, This phase
of the project will_. enhance existing and create
" new functionality in the Alrport’s enterprise-
wide PMBS used to monitor, track and report
revenue and other key busindss statistics on ail
SFC proparty leases, space permits, and other
* properly contracts, See attachment

4043-12/13-  February 3,
MODIFICATIONS 2020

This Is for design development,
documentation, and Installation of furnishings

GENERAL : o
SERVICES :‘pr r;ew ?;omiiess sh:lt(;r c:fi‘iiu prmelcrs.‘ This
Y/ A H T r -
338363819 - Febriary 3, AGENCY- 0 o $200,000 ;ovr‘::ite;ie? Z;fin;senar; iomr;un:;ps;:c; 02/08/2020 01/02/2021 REGULAR
MODIFICATIONS 2020 PUBLIC P ! o - .
- - WORKS — : and furniture specifications to procure the
DPW furnishings, and oversesing the insisllations

and campletion of purch list items prior o
OCCUpaEnCY.




Commmission
PSC Humber  Hearing
i)ate

Additional

Department :
P Amount

Cumuiative
Total

Description

Start C A
End Date . PPTOVA
Date Type

40949 - 16/17 - February 3,
MODIFICATIONS 2020

ETHICS
COMMISSION 50
—ETH

$1,374,750 -

The Ethics Comymission currantly contracts
with & private vendor o provide an alectronic
filing system 1o file ethics forms and maintain
fts filing records databases. The forms indude
Fair Political Practices Commission (FPPC) and
Jocal campaign financs forms, Statement of )
Econamic Interests, Jobbyist reporis and -
campalgn consultant reports. The Secretary of
State's approval is req{xired for filing systems

- that submit electronic FPPC campalgn finance
“forms and the Ethics Commission can only

contract with vendors on tha Secretary of
State’s cerlified vendor fist The FPPC's
approval is ;'eql)ired for filing systame that
submit electronic Statement of Economic
Interest fiings. The Ethics Commission
requires a service that includes web-based
filing software for filers, a back-office
administrafion system, 5 databass, and a
search engine for onfine public disdosure, This

system rmust be hosted by thi vendor's server

infrastructusre, This personal services confract
wilt include developing additional components
for the Ethics Commission’s existing electronic
fiiing system, techmical support, and system
maintenance. The new components include
new reporting requiremeants for Expenditure
Lobbyists as required by Measure C {adopted

. by San Francisco voters in the November 3,

2015 election), new elecironic forms required,‘
by the Committee on Information Technology
(COIT)-funded Efiling Conversion Project, and
new lobbyist registration reguirements .
included in Measure T (adopted by San

" Frandsco voters In the Movemnber 8, 2016

. election). On January 20, 2017, the Mayor -

signad into law an ordinance reguiring the
electronic fling of behested payment reports
by City boards ane commissions, which
becomes operative on January 1,.2018. The -
new contract wilt also provide flexibility to add

- additional forms and functionality ta the

system when new legislation Is-passed during
the confract term. .

07/01/2020 06/30/2022 REGULAR




Compission
PSC Number Hearing Department
i Date

Description

Start Approval

End Bate

Date Type

$1,250,000 . $3,750,000

The contractor will parform coding and
absiracting of inpatient accounts Lsing
International Classification of Disaases, Tenth
Revision-Clinical Modification {ICD-10-CM) and
International Classification of Diseases, Tenth
Revision-Procedure Coding System ICD-10-
PCS) dlassification systems and Diagnﬁsis—
Related Gréup (DRG) expertiss; assi_éjn coties
for diagnoses, ireatments, and procedures
according to the appropriate classification
systam for comiplex inpatient enooun'rﬁ:rs}
tollow Center for Medicare and Medicaid |
Servicas (CMS)/American Health Informiation
Management Association (AHIMA) coding
guidelines; review provider documentation to
determine princpal diagnosis, comorbidities
and complications, secondary conditions and
surgical procedures; ensure accurate coding by
clarifying diagnosis and procedural informaton
through a query process; assign Present On
Admission {POA) values Tor inpatient
diagnasas; abstract required Information from
source documentation and enter into encoder
and absiracting system; identify non-payment
conditions Hdspital Acquired Conditions (HAC)

" and, when required, review decumentation to

verify and, as necessary, correct the patient
disposition upon discharge.

07/01/2018 01/31/2023 REGULAR

The contracior will provide the system
raintenance, software version upgrade, and

" onsite training for updated features of

AssetWorks” FleetFocus software that captures
dats refated to vehicle repairs conducted by
Genaral Services Agency (GSA)-Fleet. The
proprictary software has-been In use since
2010 and G5A-Feet wish to continue ulilizing
this software, This is as-needed base
maintenance service requlrad by the software
version upgrade and training to cover the
City's expanded fleet,

06/25/2018 01/31/2025 REGULAR

44181 - 15/16 - Feh 3 PUBLIC
MC;DIF;CA{ILS -s zZzgjaw | HEATH-
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' SERVICES
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ADM
HUMAN
47383 - 17/1B - February 3, SER\JICES
MODIFICATIONS 2020 b

The contractor will develop a cohesive brand
and external communications plan for the

. Department of Human Sarvice to better

identify the three distinct divisions (DAAS,

H5A, and OECE) and the services each oifers.
In order to better engage stakeholders, shape ‘
public perception, and to provide quality

human sanvices, the contractor will provide the 01/01/2020 05/30/2020 REGULAR

following service: © - Conduct ressarch 0 -
Facliate interviews and focus grotps & -
Davelop the brand sirategy T - Formulate an
axtarnal communications plan O - Compile
response data and analyze research findings
- Digliver final brand strategy and
communications plan
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TOTAL AROUNT: $3,502,854,00
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Personal Services Contracts
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17)

_Debafcment: ADULT PROBATION —ADP - © Dept. Code: ADP
~ Type of Request: Uinital OModification of an existing PSC (PSC # )
Type of Approval: ClExpedited . ARegular " CAnnual OContinuing [ (Omit Posting)

Type of Service: Domestic Violence Prevention and Intervention Services:

Funding Source: General Funds A ' o s
PSC Amount: $3,150,000 o PSCEst. Start Date:' 12/01/2019  PSCEst. End Date  10/31/2024

L. Description of Work . - _

A. 5cope of Work/Services to be Contracted Out: . ‘
The expertise of the professionals sought Is unigue and greatly needed by the Adult Probation Department

" [APD). APD seeks specially certified Batterer Intervention Programs (BIPs) that provide comprehensive domestic
violence prevention and treatment services to its clients and other justice-involved San Francisco residents. To

get prequalified, applicants wili be required to offer very specialized and confidential services, namely court-
mandated batterer intervention programs {(BIPs} to APD clients under the supervision of the Domestic Violence
Unit {California Penal Code 1203.097). Clients will receive adequate programming and services in response to
their domestic violence offense, and Probation Officers will be better equipped to perform their dutjes.

B. Explain why this service is necessary and the conseguence of denial: ‘ )
The Courts mandate domestic violence intervention and prevention services to persons with DV offenses.
Specially certified Batterer Intervention Programs (e.g., APD-certified BIPs) are the only agencies able to provide
these services to court-mandated APD clients. As these services will be targeting APD-clients, only those
specially cerﬁﬁed BIPs would be eligible to submit a proposat. The selected BIPs would be required to handle
essential protected information about program participants (e.g., legal status, criminal registratian
requirements, drug-testing results, and health diagnoses) in a secure fashion. The selected BiPs would also be
contractually required to comply with provisions and specifications of the California Criminal Offender Record
Information (CORI) policy, as well as other federal, state and local statutes and regulations addressing privacy
issues. Furthermore, AB 108 and SB 678 have set a new standard for working with offenders. AB 109 reguires
' Jocal supervision of many former state parolees and SB 678 provides incentive funds te counties that see . _
probation violation/prison commitment reductions. The services that APD is seeking as described in Question1
will help APD meet these legislative provisions. If the PSC is denied, then APD will not be able to provide these
needed and required services to the community. ' '

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
APD provided this service previously through a NOFA that targeted non-profit BIP agencies, from which jt
selected one grantee. APD would now like to expand its list of BiP agencies to expand the pool of service
providers, both non-profit and for-profit, by establishing a prequalification list of BIP agencies,

D. Will the contract(s) be renewed?
Unknown,

E. If this Is a request for a new PSC in excess of five years, or if your request is to extend (modify) arn existing PSC
by another five years, please explain why. ' :
Not appiicable as the PSC requested duration is less than 5 years.

2. Reason(s) for the Request
A. Indicate ali that apply (be specific and attach any r;levant supporting documents):
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A Services required on an as-needed, intermittent, or periodic basis {e.g., peaks in workload).

{2 Regulatory or legal requirements, or reqqirem’énts or mandates of funding source(s) which limit or preclude
the use of Civil Service Employees, include a copy of the applicable requirement or mandate.

B Explain the qualrfymg circumstances:
The Courts mandate domestic violence intervention and prevention services to persons Wlth DV offenses.
Specially certified Battérer Intervention Programs (e.g., APD-certified BIPs) are the only agencies able to .
provide these services to court-mandated APD clients. As these services will be targeting APD-clients, onty .
those specially certified BIPs would be eligible to submit a proposal. The selected BIPs wouid be required to
‘handle essential protected information about program participants (e.g., legal status, criminai registration
requirements, drig-testing results, and health diégnos'es} in a secure fashion. The selected BIPs would also
be contractually reguired to comply with provisions and specifications of the California Criminal Offender
.Record Information (CORI) policy, as well as other federal, state and local statutes and regulations
addressing privacy issues. Furthermore, AB 109 and SB 678 have set a new standard for working with
offenders. AB 103 reguires local supervision of many former state parolees and SB 678 provides incentive-
funds to counties that see probation violation/prison commitment reductions. The services that APD s
seeking as described in Question 1 will help APD meet these legisiative provisions. If the PSC is denied, then
APD wili not be able to provide these needed and required services to the community. in addition,
contractors, or service providers, will requ;re a specialized certification status and level of expertise {e.g.,
mental health provider state license, DV services certification, etc.). APD employees are not eligible or
certified to provide domestic violence intervention — nor mental health ~ services to court-mandated
clients, as this would be a conflict of interest. This makes it difficult to point a single civit service class that
could perform all the services required at any giving time. It is not feasible to transition the work to City.

3. Description of Required Sk:lls/ Expertise
A. Specify required skills and/or expertise: Required skills and experlence include a understandmg of public
‘'safety & community corrections, and criminal justice, coupled with experience in providing domestic
violence prevention and intervention services to court-mandated clients. In addition, agenmes must be
specially certified Batterer Intervention Programs as required by APD. '

~B. Which, if any, civil service class{es) normally perform(s) this work? 2551, Mental Hlth Treatment
Spec; 2574, Clinical Psychologist; 2576, Sprv Clincal Psychologist; 2922, Senior Medical Social .
Worker; 2940, Protective Services Worker; 2944, Protective Services Supervisor;

€. Will contractor provide facilities and/or equipment not currently possessed by the City? I so, explain: The
contractor will provide a confidential meeting space and specialized clinical services whereby licensed
mental health professionals and other certified professions will meet clients to provide domestic violence
prevention and intervention services. '

4. I appllcable what efforts has the department made to obtam these services through available resources
thmcﬂv“
These services are not available within the City.
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5. Why Civii Service Employees Cannot Perform the Services to be Contracted-Out

A. Explain why civil service classes are not applicable.

B.

Even though some Civil Service classifications may potentialty be able to provide said services, all servic
providers require a specialized certification status and level of expertise {e.g., mental health provider state
license, DV services certification, etc.} that City employees may not posses. Furthermore, APD employees
are not eligible or certified to provide domestic violence intervention — nor mental health — services to
cour_t?ma ndated clients, as it would pose as a conflict of interest.

i there Is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this -work?: Explain. No, it would not be practical to adopt a new civil
service class to perform this work. Contractors and service providers require’ a specialized certification
status and level of expertise {e.g., mental health provider state license, DV services certification, etc.) that
City embloyees may nat posses. Furthermore, APD employees are not eligible or certified to provide
domestic violence intervention — nor mental health — services to court-mandated clients, ac it wanld nose ac
a conflict of interest. . ' '

6. Additional Information

A. Will the contractor directly supervise City and County employee? 1If so, please include an explanation.

.No. -

Wili the contractor train City and County employees and/or is there a transfer of knowledge componént

that will be included in the contact? If so, please explain what that will entail; if not, explain why not.

No. No, training will be provided to APD employees as APD employees will not be providing domestic
violence prevention and intervention services to its clients, Contractors and service providers require a
specialized certification status and level of expertise (e.g., mental health provider state license, DV services
certiﬁcati-dn, etc.) that City employees may not posses. Furthermore, APD employees are not eligible or
certified to provide domestic violence intervention — nor mental-health services to court-mandated

- clients, as it would pose as a conflict of interest.

Are there legal mandates requiring the use of contractual services?

Yes. Yes - there legal mandates requiring the use of the contractual services. California Penal Code 1203.097
lays out the terms of probation for persons who commit a Domestic Violence (DV) offense. Depending on
the categorization of the DV offense, the court can mandate the person committing the DV offense to

: participéte_,in a batterer interventien program (BIP). In addition, the Adult Probation Department conducts .
. investigations and takes into consideration a probation client’s age, medical history, employment and

sefvice records, educational background, community and family ties; prior incidents of violence, police -
report, treatment history, if any, demonstrable motivation, and other mitigating factors in determining
which batterer’s program would be appropriate for the defendant. Penal Code 1203.097 also stipulates
other required activities for persons on probation who commit a DV offense.

Are there federal or state grant reguirements regarding the use of contractual services? if so, please
explain and include an excerpt or copy of any such applicable requirement.
No. '

Has a board or commission determined that contracting is the mast effactive way to provide this service?
If s0, please explain and include a copy of the board or commission action.
No. o '
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F. Will the proposed work be compieted by a contractor that has a current PSC contract with your
department? If so, please explain.
Yes. The work that this new PSC calls for may or may not be completed by our current, single, contractor for
domestic violence prevention and intervention services. It will depend on whether they submit a proposal
that achieves the minimum score threshold or higher, and on whether APD contracts with them (as
determined by APD's service needs). The attached current grant agreement for Glide Foundation. The new
RFQ that APD plans to release under this PSC's authority will target organizations, such as Glide, that also
provide domestic violence prevention and intervention serwces to expand its pool of pre-gualified service
prowders

7. Union Notification: On 11/12/2019, the De'partment notified the following employee organizations of this
PSC/RFP request;

Professional &Tech Engrs, Local 21 SEIUJ 1021 Mlscellaneous

@ | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION- CONTA?NED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

‘Name: Vercnica Martinez  Phone: 415-553-9250 I_Email:veronica.marﬁnéz@éfgov.org

Address: 880 Bryant Street, Room 200 San Francisco, CA 94103

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 41852 -19/20
DHR Analysis/Recommendation: ' : - Civil Service Commission Action:
Commission Approval Required

" DHR Approved for 02/03/2020



Receipt of Union N otiﬁcnation(s) -



From: dhr-pscopordinator@sfaov.org on behalf of veronica.mariinez@sfaey.org
Ta: Martinaz. Veronice (ADPY; Ricardn.iopez@sfooy.org, Bascondlie, Katherine (PUCY:
. peamarillo seiu@sbenichal.net; Wendv Fridillana@selyi(21 org; psereview@seivi027 org;

ted. zarzecki@seiuin?! net: davidmkercten@amail.com; ablood@cirseiu.org; Xiumin.fi@seiuitai.org; Poon, Sin
Yee (HGAY, david.canham@sejui02i.org; jtanners4C@sol.com; Wendywong26@yahon.com;
weandvwonaoe@vahoo.com;, fmathews@ifpte21 org; kschumachar@ifote? 1 org; pkim@ifpie?] org;
121 PSCReview@ifpte? ] ora; Baera, Elisa (ADPY; DHR-PSCCoordinator, DHR (HRDY

Subjéct: Receipt of Notice for new PCS over $100K PSC # 41882 - 18/20 '

Date: Tuesday, November 12, 2019 5:3%:46 PM

RECEIPT for Union Notification for PSC 41882 - 19/20 more than $100k

The ADULT PROBATION -- ADP has submitted 2 request for a Personal Services
Contract (PSC) 41892 - 19/20 for §3,150,000 for Initial Request services for
© the , _
period 12/01/2019 — 10/31/2024. Notification of 30 days (60 days for SEIU)
18 - .
required. ’
After léggiug.into the system please select link below, view the information
and
. verify receipt:

!;L’q;' /fapps.sfeov.org/dhrdrupal/node/14201 For union notification, please see
the TO: field of the email to verify receipt. If you do not see allthe -

unions

you intended to contact, the PSC Coordinator must change the state back to

NOT : . :

READY, make sure the classes and unions you wart to notify are selected and N
SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the

document again , change the state back START UNION NOTIFICATION and SAVE. You

showuid receive the email with 21 unions to the TO: field as intended



ey

Additional Attachment(s)



State of California
PENAL CODE
Seefion 1203.097

1203.097. () If a person i granted probation for a crime in which the victim is &
person defined in Section 6211 of the Family Code, the terms of probaﬁon shall
. inclode all of the following:

(1) A minimum period of probation of 36 months, which may include a period of |
summary probation 2s appropriate.

"(2) A criminal court protective order protecting the victim from further acts of
violence, threats, stalking, sexual abuse, and harassment, and, if appropriate, bontainix_xg
residence exclugion or stay-away conditions.

(3) Notice to the victim of the disposition of the case.

{4) Booking the defendant W1tb.m one week of sentencing if the defendant has not
already been booked.

(5) (A} A minimum payment by the defendant of & fee of five hundred dollars
($500) to be disbursed as specified in this paragraph. If, after a hearing in open court,

" the court finds that the defendant does not have the ability to pay, the court may reduce
or waive this fee. If the court exercises its discretion o reduce or waive the fee, it
shall state the zeason on the record.

(B) Two-thirds of the moneys deposited with the county treasurer pursuant to this
section shall be retained by counties and deposited in the domestic violence programs
special fund created pursuant to Section 18305 of the Welfare and Institutions Code,
to be expended for the purposes of Chapter 5 (commencing with Section 18290) of
Part 6 of Division 9 of the Welfare and Institutions Code. Of the moneys deposited
in the domestic violence programs special fund, no more than 8 percent may be used
for administrative costs, as specified in Section 18305 of the Welfare and Institutions
Code.

{C) The remaining one-third of the moneys shall be transferred, once a month, to
the Controller for deposit in equal amounts in the Domestic Violence Restraining
Order Reimbursement Fund and in the Domestic Violence Training and Bducation
Fund, which are hersby created; in an amount equal to-one-third of funds collected
during the preceding month. Moneys deposited into these fonds pursuznt to this section
shall be available upon appropdation by the Legislature and shall be distributed each-
fiscal year as follows: _ ’

(i) Funds from the Domestic Violence Restraining Order Reimbursement Fund
shall be distributed to local law enforcement or other criminal justice agencies for
state-rnandated local costs resulting from the notification requirements set forth In
subdivision (b} of Section 6380 of the Family Code, based on the annnal notification

¢ from the Department of Tustice of the number of restraining orders issued and



registered in the state domestic violence restraining order registry maintained by the
Department of Justice, for the development and maintenance of the domestic violence
restraining order databank system.

(i) Fands from the Domestic Violence Training and Education Fund shall support
a statewide training and edncation program to increase public awareness of domestic

. violence and fo improve the scope and quahty of services provided to the victims of -
domestic violence. Grants to support this program shall be awarded on a competitive
basis and be administered by the State Department of Public Health, in consultation
with the statewide domestic violence coalition, which is ehO:tble to recelve ﬁmdmg
under this section. -

(D) The fee imposed by this paragraph shall be treated as z fee, not as 2 fine, and
shall pot be subject o reduction for time served as prowded pursuant to Section 1205
or 2900.5.

" (E) The fee imposed by this pamg:raph may be collected by the collec’mlg agency,

‘ot the agency’s designes, ifter the termination of the pedod of T probation, whother
‘probation Is terminated by revocation or by completion of the term.

(6) Successful completion of a batterer’s program, zs defined in subdivision (c) _
or if none is available, another appropriate counseling program destgnated by the -
court, for a period not less than one year with periodic progress reports by the program
to the cowrt every three months or less and weekly sessions of 2 minimum of two
hours class time duration. The defendant shall attend consecutive weekly sessions,
unless granted an excused absence for good cause by the program for no more than
three individual sessions during the entire program, and shall complete the program
within 18 months, unless, after a hearing, the court finds good cause to modify the
requirements of consecutive attendance or complc‘aon within 18 months. '

(7) (A) (i) The court shall order the defendant fo comply with all probation
requirernents, including the requirements to attend counseling, keep all program
appointments, and pay program fees based upon the ability to pay. '

(i) The terms of probation for offenders shall not be lifted until all reasonable fees
due to the counseling program have been paid in full, but in no case shall probation
be extended beyond the ferm provided in subdivision (a). of Section 1203.1. If the
cotrt-finds that the defendant does not have the ability to pay the fees based on the
deféndant’s changed circumstances, the court may reduce or waive the fees.

* (B) Uponrequest by the batterer’s program, the court shall provide the defendant’s
arrest report, prior incidents of violence, and treatment history to the program.

(8) The court also shall order the defendant to perform a specified amount of
‘appropriate community service, as designated by the court. The defendant shall present
the court with proof of completion of commmunity service and the court shall determine
if the community service has been satisfactorily completed. If sufficient staff and
resources are available, the comnmunity service shall be performed under the jurisdiction
of the local agenéy overseeing a community service program.

(9) If the program finds that the defendant is unsuitable, the program shall
immediately contact the probation department or the court. The probation depariment



_or court shall either recalendar the case for hearing or refer the defendant to an
appropriate alternative batterer’s program.

{(10) (A) Upen recommendation of the program, a court shall require & defendant
to paricipate in additional sessions throughout the probationary period, unless itfinds
that it is not in the interests of justice to do so, states its reasons on the record, and -
enters them into the minutes. In deciding whether the defendant would benefit from
more sessions, the comt shall consider whether any of the following conditions exists:

(1) The defendant has baen violence free for a minimum of six months. -

(i) The defendant has cooperated and participated in the batterer’s program.

(iif) The deféndant demonstraies an understanding of and practices positive conflict
resolution skills.

(iv) The defendant blames, degrades, or has committed acts that dehumanize the
victim or puts at risk the victim’s safety, including, but not limifed to, molesting,
stalking, striking, attacking, threatening, sexually assaulting, or battering the victim.

(v) The defendant demonsirates an nnderstanding that the use of coercion or violent
hehavior to maintain dominance is unaccepizble in 2n intimate relationship. '

{vi) The defendant has made threats to harm anyone in 2oy manner.

(vii) The defendant has complied with applicable requirements under paragraph .
(6) of subdivision (c) or subparagraph (C) to receive aleohol counseling, drug
counseling, or both.

. (vt} The defendant demonstrates acceptance of responsibility for the abuswe
behavior perpetrated against the victim. _

(B} The program shall immediately report any violation of the terms of the
protective order, including any new acts of violence or failure to comply with the
program requirements, to the court, the prosecutor, and, if formal probation has been
ordered, to the probation department. The probationer shall file proof of enrollment
in a batterer’s program with the court within 30 days of conviction

(C) Concurrent with other requitements under this section, in addition to, and not
in e of, the batterer’s progrem, and nnless prohibited by the referring court, the
probation departrnent or the court may make provisions for a defendant to use his or
her resources to enroll in a chemical dependency program or to enter voluntarily a
licensed chemical dependency recovery hospital or residential treatment program that ;
has 2 valid license issued by the state to provide alcohol or drug services to receive

~ program participation credit; as determined by the court. The probation department
shall document evidence of this hospital or residential treatment participation in the
defendant’s program file.

(11} The conditions of probation may mclude in Lieu of a fine, but not in lieu of
the find payment required under pa::agraph (5), onc or more of the following

‘requirerments:

(A) That the defendant make payments to a battered women’s shelter, up to a
maximum of five thousand doliars ($5,000). '

{B) That the defendant reimburse the victim for reasonable expcnses that the court
ﬁnds are the direct result of the defendant’s offense.

10



For any order to pay a fine, to make payments to a battered women’s shelter, or to
pay restitution as a condition of probation nnder fhis subdivision, the court shall rmake
2 determination of the defendant’s abflity to pay. Determination of 2 defendant’s
ability to pay may include his or her future eaming capacity. A defendant shall bear -
- the burden of demonstrating lack of his or her ability to pay. Express findings by the
court as to the factors bearing on the amount of the fine shall not be required. In no
event shall any order to make payments o a battered women’s shelter be made if it
would impair the ability of the defendant to pay .direct restitution to the victim or
court-ordered child support. Wher the injury to 2 married person is caused, in whole
or in part, by the criminal acts of his or her spouse in viclation of this section, the
community property shall not be used to discharge the lizbifity of the offeﬁding spouse
for restitution to the infured spouse, as required by Section 1203.04, as operative on
or before Angust 2, 1995, or Section 1202.4, or to 2 shelter for costs with regard 0
the irifured spouse, until ail separate property of the offending spouse is exhausted.

(12} Ifit appears o the prosccuting atiomey, the cowt, ur the probation department
_ that the defendant is performing unsatisfactorily in the assigned program, is not
benefiting from counseling, or has engaged in criminal conduct, upon request of the
probation officer, the prosecuting attorney, or on its own motion, the court, as a priority
calendar item, shall bold a hearing to determine whethey further sentencing should
proceed. The court may consider factors, including, but not limited 1o, any violence
by the defendant against the former .or a new victim while on probation and
noncompliance with any othér specific condition of probation. If the court finds that
the defendant is not performing satisfactorily in the assigned program, is not benefiting
from the program, has not complied with a condition of probation, or has engaged in
criminal conduct, the court shall temminate the defendant’s participation in the program
and shall proceed with further sentencing. _ . .

(b). If 2 person is granted formal probation for a crime in which the victim is 2 _
person defived in Section 6211 of the Family Code, in addition to the terms specified
in subdivision (a), all of the following shall apply: .

(1) The probation department shall ‘make an investigation and take into
consideration the defendant’s age, medical history, employment and service records,
educational background, community and family ties, prior incidents of violence, police
report, treatment history, if any, demonstrable motivation, and other mitigating factors
in determining which batterer’s program would be appropriate for the defendant. This *
information shall be provided to the batterer’s program if it is requested. The probation
department shail also determine. which community programs the defendant would ,
benefit from and which of those programs would accept the defendant. The probation
department shall report its findings and recommendations to the court. _

(2) The court shall advise the defendant that the failure to report to the probation
department for the initial investigation, as directed by the court, or the failure to.enroll
in a specified program, as directed by the court or the probation department, shail’
result in possible further incarceration. The court, in the interests of justice, may
relieve the defendant from the prohibition set forth in this subdivision based upon the
defendant’s mistake or excusable neglect. Application' for this relief shall be filed .
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within 20 court days of the missed deadline. This time limitafion may not be extended.
A copy of any application for relief shell be served on the office of the prosecutmg
© atfomey.

(3) After the court orders the defendant to a batterer’s program, the probation
department shall condnct an initial assessment of the defendant, including, but not
Timited to, all of the following:

(A) Socidl, economic, and fam.ﬂy background.

(B) Eduvcation.

{C) Vocational aclnevcments

(D) Criminz] history.

() Medicel history.

(F) Substance abuse history.

(Gy Consultation with the probation officer.

(E} Verbal consultation with the victim, only if the victim desmas to participate.

{1} Assessment of the future probability of the defendant committing murder.

(4) The probation department shall attempt to notify the victim regarding the
requirements for the defendant’s participation in the batterer’s program, as well as
regarding available victim resources, The victim also shall be informed that attendance
in any program does not guarantee that an abuser will not be viclent.

(c) The court or the probation depariment shall refer defendants only to batterer’s
. programs that follow standards outlined in paragraph (1), which may include, but are
not limited to, lectures, classes, group discussions, and counseling. The probation
department shall design and implement an approval and renewal process for batterer’s
programs and shall solicit input from criminal justice agencies and domestic violence
victim advocacy programs.

(1} The goal of a batferer’s program under this section: shall be to stop domestic
violence, A hatterer’s program shall consist of the following components:

(A) Strategies to hold the defendant accountable for the viclence in a relationship,
meluding, but not limited to, providing the defendant with a written statement that
the defendant shall be held accountable for acts or threats of domestic violence.

(B) A requlremcnt that the defendant participate in ongoing same—gender Jageiin
sessions.

(C) An initial intake that prov1dcs written definitions to the defendant of phys&cal
emotional, sexual, economic, and verbal abuse, and the techniques for stoppmg these
types of abuse.

(D) Procedures to inform the victim regardmg the requirements for the defendant’s
participation in- the infervention program ‘as well as regarding available victim
resources. The vietim also shall be informed that attcndancc in any program does not

" . guarantee that an abuser will not be violent.

(B) A requizement that the defendant attend group sessions free of chemlcal
influence.
(F) Educational programming that examines, at a minimum, gender roles,
socialization, the nature of violence, the dynam.ics of power and confrol, and the
effects of abuse on children and others.
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" (G) A requirement that excludes any couple counseling or family counseling, or
both. ' :
(H) Procedures that pive the program the right to assess whether or not the
defendant would benefit from the program and to refuse to enroll the defendant if it
is determined that the defendant would not benefit from the program, so long as the
refusal is not becanse of the defendant’s inability to pay. If possible, thc program,
shall sugpest an appropriate alternative program. ‘

(I) Program staff who, to the extent possible, have specific knowledge regarding,
but not limited to, spousal abuse, child abuse, sexual abuse, substance abuse, the
dynamics of violence and abuse, the law, and procedures of the legal system. '

(I) Program staff who are encouraged to uilize the expertise, trammg, and.
assistance of local domestic violence centers.

(K) A requirement that the defendant enter into a written -agreement with the
program, which shall include an outline of the contents of the program, the attendance
requircments, the requirement {o ailend group sessions free of chermical infiuence,
. and a statement that the defendant may be removed from the program if it is determined
that the defendant is not benefiting from the program or is disruptive to the program.

(L) A reguirement that the defendant sign a conﬁdentiality statemnent prohibiting
disclosure of any information obtained throngh parﬂczpanng in the program or during
group sessions regarding other participants in the program.

(M) Program content that provides cultural and ethnic sensitivity,

(N) A reguirement of a written referral from the court or probation department
 prior to permitting the defendant to enroll in the program. The written referral shall

state the number of minimum sessions required by the court.

()] Procedures for submitting to the probahon department all of the following
imiform written responses:

(1) Proof of enrollment, to be mlbmitted to the court and the proba’uon department
and to inciude the fee determined to be charged to the defendant, based upon the
ability to pay, for each session.

(1) Periodic progress reports ﬂnat mcludc attcndance fee payment hlstory, and

_prograrn compliance,

(iif) Final evaluation that includes the program’s evalnation of the defendant’s
progress, using the criteda set forth in subparagraph (A) of paragraph (10) of
subdivision (a), and recommendation for either successful or unsuccessful termination
or continuation in the program.

(P) A sliding fee schedule based on the defeudant s ablhty to pay. The battérer’s
program. shall develop and utilize a sliding fee scale that recognizes both the
defendant’s ability to pay and the necessity of programs to meet overhead expenses.
An indigent defendant may negotiate a deferred payment schedule, but shall pay a
nominzl fee, if the defendant has the ability to pay the nominal fee. Upon a hearing
and a finding by the court that the defendant does not have the financial ability to pay
the nominal fee, the court shall waive this fee. The payment of the fee shall be made
a conchtton of probation if the court determines the defendant has the present ability
to pay the fee. The fee shall be paid duung the term of probation unless the program
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sets other conditions. The acceptance policies shall be in accorda.uce with the scaled
fee system.

(2) The court shall refer persons only fo batterer’s programs that hzwe been approv::d
by the probation department pursuant to paragraph (5). The proba’uon department
shall do both of the following:

(A) Provide for the issnance of a provisional approval, prowded that the applicant-
is in substantial compliance with applicable laws and regulations and an urgent need
Tor approval exists, A provisional approval shall be considered an authorization to
provide services and shall not be considered a vested right. ‘

(B) If the probation department determines that 2 program is not in comphance
with standards set by the department, the department shall provide written notice of
the noncormpliant areas to the program. The prograr shall submit a written plan of
corrections within 14 days from the date of the written notice on noncompliance. A
plan of correction shall include, but not be limited to, a description of each corrective
action and timeframe for implementation. The department shall review and approve
alt or any part of the plan of correction and notify the program of approval or
disapproval in writing. If the program fails to submit a plan of correction or fails to
implement the approved plan of correction, the department shall consider whether to

‘revoke or suspend approvai and, upon revoking or suspending approval, shall have
the option to cease referrals of defendants under this section.

(3) No program, regardless of its source of funding, shall be approvcd unless it
meets all of the following standards:

(A) The establishment of guidelines and criteria for education services, mciudmg
standards of services that may include lectures, classes, and group discussions.

(B) Supervision of the defendant for the purpose of evaiuannz, the person’s progress
in the program.

{C) Adequate reporting requirements to ensure hat all persons who, after being
ordered to attend and complete a program, may be identified for either fajlure to earol]

“in, or failure to successfully complete, the program or for the suceessful completion
of the program. as ordered. The program shall notify the court and the probation
depariment, in writing, within the period of time and in the manner specified by thé
court of any person who fails to complete the program. Notification shall be given if
the program determines that the defendant is performing unsatisfactorily or if the
defendant is not benefiting from the education, treatment, or counseling,

(D) No victim shall be compelled to participate in a program or counseling, and

‘no program may condition a defendant’s enrollment on participation by the victir,

(4) In makng referrals of indigent defendants to approved batferer’s programs,
the probation department shall apportion these referrals evenly among the approved.
progrars.

. (5) The probation department shall have the sole authority to approve a batterer’s

program for probation. The program shall be required to obtzin only one approval
but shall renew that approval annnatfy.
' (A) The procedure for the approval of a new or existing program sha].l mclude all
of the following:
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.() The completion of a writter application contzining necessa:fy and pertinent
information describing the applicant program.
(i} The demonstration by the program that it possesses adequate administrative
and operational capability to operafe 2 batterer’s treatment program. The program
‘shall provide documentation to prove that the program has conducted batterer’s
programs for at least one year prior to application. This requirement may be waived
- under subparagraph (A) of paragraph (2) if there is no existing batterer’s program in
the city, county, or city and county.
(i) The onsite review of the program, mcludmg momtormg of a session 1o
determine that the program adheres to a.pphcable statites and regulatlons
(iv) The payment of the approval fee.

(B) The probation department shall fix a fee for approval not to exceed two hundred
fifty dollars ($250) and for approval renewal not to exceed two bundred fifty dollars
($250) every year in an amount sufficient to cover its costs in administering the
approval process under this section. o fee shall be charged for the approvai of local
governmental entities.

(C) The probation dcpartment has the sole authority o approve thei 1ssuance denial,
suspension, or revocation of approval and to cease new enrollments or referrals to 2
-batterer’s program under this section. The probation department  shall review
~ information relative to  program’s performance or failure to adhere to standards, or
both. The probation department may suspend or revoke an approval issued under this
subdivision or deny an application to renew an approval or to modify the terms and
conditions of approvai, based on grounds established by probatlon, mcludmg, butnot
limited to, either of'the following:

(i) Violation of this section by any person holding approval or by a program
employee in a program under this section.

(i) Misrepresentation of any material fact in obtaining the approval,

(6) For defendants who are chronic users or serious abusers of drugs or alcohol,
standard composients in the program shall include concurrent counseling for substance
abuse and violent behavior, and-in appropriate cases, detoxification and abstinence
from the abused substance. ,

(7) The program shali conduct an exit conference that assesses the defendant’s
progress during his or her participation in the batterer’s program. '

(@) An act or omission relating to the approval of a batterer’s treatment programs
under paragraph (5) of subdivision (c) is a discrefionary act pursuant'to Section 820 2
of the Government Code. .

(.Ame:udcd (as amended by Stats. 2012, Ch. 628, Sec. 1.5) by Stafs. 2013, Ch. 144, Sec. 2. (AB 139)
Eﬁ'ectwe Janmary 1, 2014.)
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City and'County of San Francisco
Adult Probation Department

Second Amendment

THIS AMENDMENT (this “Amendment”) is made as of December 1, 2018, in San
Francisco, California, by and between THE BOARD OF TRUSTEES OF THE GLIDE
FOUNDATION (“Grantee™), and the City and County of San Francisco, a municipal
corporation (“City™); acting by and through its Chief Adult Probation Officer.

Recitals -
WHEZREAS City and Grantee have entered into the Ageement (as defined below) and

WHEREAS, City and_Grantee desire to modify the Agreement on the terms and
conditions set forth herein to increase the contract amount, and update Appendices A and B; and

WHEREAS, the Agreement was competitively procured through RFQ#APD 20 18-03
issued on April 18, 2018 and this modification is consistent therewith; and :

NOW, TI—IEREFORE, Grantee and the City agree as foilows:
Article 1 Definitions

The following definitions shall apply to this Amendment'

1.1 Acreement The term “Agreement” shall mean the Agreement dated June 1,
2016 between Grantee and City, as amended by the:

First amendmerit, dated February 1, 2017, and -

1.2 Otheér Terms. Terms used and not defmed in this Amendment shall have the
meanings assigned to such terms in the Agreement. ‘

Article 2 Modlﬁcatmns to the Agreement.
The Agreement is hereby modified as follows



2.1 Section 3.2. Section 3.2 buraﬁon of Term‘currently reads as follows:

' The term of this Agreement shall commence on the later of (a) JUNE 1, 2016 and {b) the
effective date specified in Section 3.1. Such term shall end at 11:5 9pm San Francisco
time on MAY 31, 2019.

Such section is herebv amended in_ its entirety to read as follows: -

The term of this Agreement shall commence on the Iater of (a) JUNE 1. 2016 and (b) the
effeciive date specified in Section 3. I. Such term shall end at 11:59pm San Francisco
time on MAY 31, 2020. o

2.2 Appendix A. Appendix A Servu:es to be Provided by Grantee of the

Agreement currently reads as fo]lows

Such section is hereby amended in ifs entirety to read as follows:
Appendix A-1— Services to be Provided by Grantee

1. PROGRAM DEFINTIONS AND ROLES & RESPONSIBILITIES

Program: Men in Progress (M[P) a Batterers Intervenﬂon Program offered by Grantee through
this Agreement _ _

City: San Francisco Adult Probation Department (SFAPD).

City’s Program Managér: Lee Hudson

Graﬂtee The Board of Trustees of the GLIDE Foundation

—

Grantee s Program Team:

. o

Senior Director of Programs

Violence Intervention Pro g;ram Manager -
Clinical Director

BIP Case Managers (2)

Administrative Assistant

Quality Assurance Assistant
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Grantee’s Senior Program Director: Oversees the strategic direction, evaluation plans, and
ongoing fundraising efforts for the Program

Grantee’s Program Manager: Respons1ble for implementing the Program and reporting to the
City’s Program Manager: responsible for the daily operations and Program development,
supervision of Program staff, and ongoing Program fundraising efforts. Additionally, serves a5 a
Certified BIP Facilitator for program coverage if BIP Case Manager/ Facilitator are unavailable.

' Chmcal Director: Supports Program with Participants’ assessment development, integraﬁon of
'| services with other programs offered by Grantee, Program development (e g. peer mentorship,
alumni suppert), clinical case conferencing, and evaluation.

BIP Case Manager: Provides 1:1 individual case management and counseling, crisis
intervention, and linkage services for Participants; facilitates classes; administers and drafis
progress evaluation reports for Participants; and facilitates addmonai classes/groups to support
men in their recovery (e.g. parenting, substance use, efc.).

Quality Assurance Assistant: Enters and maintains intake, enrollment, service aetlvzty, and
outcome data in electronic client database, Maintains quality of service documentation and client
records/charts for Men in Progress, Reviews program forms and enrollment data for completion
and accuracy, Provides administrative and operational support for special projects and events
(e.g., staff trainings, program celebrations, community outreach events, Perforros receptionist
and system navigation duties for Men In Progress and Assists with certification review process
for Men In Progress '

The Duluth Model: The Duluth Model is a program developed to reduce domestic violence
against women. It is named after Duluth, Minnesota, the city where it was.developed. Also
‘referred to the Domestic Abuse Intervention Proj ect.

Administrative Assistant: Supports the Program’s administrative needs, creation and copyedit -
of Program materials and correspondences, data collection, data entry, ljaison between MIP and
external partners (e.g., SEAPD), basic clerical duties such as filing, and event planming.

BIP: Batterers Intervention Program

CHent: An individual under the superwsmn of SFAPD by virtue of bemg on felony probation,

“Post Release Community Supemsmn, or Mandatory Supervision pursuant to Penal Code section
1170¢h).

DPO: Deputy Probation Officer, a sworn peace ofﬁcer of SFAPD who provides supervision to
Clients, or who conducts presentenee investigations on behalf of the Superior Court.

TTRP: Individual T:'reatment'Reentry Plan, 2 plan created by the DPO and his or her Client that is
based on the results of the COMPAS and is used to address one or more criminogenic needs.

Participant: A Client who after being referred to and deemed eligible for the Program and is
enrolied in it.




1.1 City’s Program Manager Roles and Responsibilities
The City’s Prograin Manager will: :

Coordinate with the Grantee’s Pro gram Team to monitor the Grantee’s progress on all
work and obligations described in this Agreement; '
Approve service acceptance and contract payments; .

Monitor all defiverables, milestones, processes, and documents associated with the
Program to ensure they are approved by both the City and Grantee and keptunder -
document version confrol, as applicable; and :

*Regulazly review and update Program documentation to reflect and report on the most

current Program status.

City's tasks of overseeing, coordinating and ensuring compliance are for the City's benefit
alone in the role of reviewing compliance, and do not relieve Grantee of its obligation to
ensure full compliance with its obligations. It remains Grantee’s sole responsibility fo ensure
it is in compliance with all terms of the Agreement. "

1.2 Grantee’s Violence Intervention Program Manager Roles, Responsibilities, and Main

Tasks i

The Grantee’s Violence Intervention Program Manager shall:

Manage the Grantee’s Program Team to ensure that it completes all work and obligations
described in this Agreement including staffing, timeline, budget, capacity, and budget
considerations; : ' ' . )

Have the knowledge, skills, and authority necessary to ensure the Program is on schedule,
budget, and scope; B A ' ' .

Be responsible for meeting Grantee’s obligations under the Agreement toward a
successful implementation; :

Arrange for.Grantee personnel (i.e. Program Team) to be available, as needed, to adhere

- to the Program schedule;

Track all Program deliverables, milestones, processes, and documents;

Keep the Program regularly updated through regular review and reporting of any
discrepancies, to reflect the most current status of the Program; . _
Ensure that all Program activities assigned to Grantee resources are started and completed
on schedule and any issues that may cause schedule shippage are promptly identified, the
City’s Program Manager notified immediately, and that the issues are quickly and
properly dealt with; -

Coordinate Program data collection; and _

Provide data and informatior, as requested and as defined by SFAPD. Requested
Program data may include, class attendance, and information that demonstrates progress
towards agreed upon Program performance measures and described herein below in
Section 3.3 Program Performance Measures. Some of this information may be considered
Criminal Offender Record Information (CORT) as defined in California Penal Code
Section §§ 13102. Grantee shall acknowledge that unauthorized disclosure or receipt of
this information is a crime, see Penal Code §§ 13302-13304, see o :
httpr//www . leginfo.ca. gov/egi-hin/displaveode? section=pen& group=13001- ‘
14000&Afle=13300-13305. Grantee shall adhere to any and all guidelines or rules




governing protection of CORI and any other Client mformatlon mcludmg Penal Codc
sections described above. :

1.3 Program Management and Communication
The Grantee’s Program management and communications shall mclude but are not limited to the
following: :

s Ensure that coverage is prov1ded tor all schednled Program sessions and activities. Ifa
facilitator is unable to cover a class, Grantee shall make every effort to arrange for an
alternate facmtator in advance of the date requested. -

~ e Attendance to conference calls and meetings with the City S Prog;ram Manager as :
requested by the SEAPD. Grantee shall schedule and coordinate these conference calls . -
and meetings;

+ Regular report on Grantee’s progress toward mmplementation of Program (including labor
hours, expenses, and deadlines), and Program tasks and dehverables for review, mput
decision-making, and approval by the City’s Program Manager;

» Written Program progress reports and updates provided by Grantee to the City’s Program
Manager upon request throughout the term of the Agreemeﬁt and 1 in accordance with this
Agreement;

s Routine phone/emaﬂ/wntten communication with DPOs, service prowders Clients, and
Participants to ensure that Clients’ and Participants’ needs are being addressed;

 Promptly respond to any written, electronic, or telephonic communication from. SFAPD.

' For the purpose of this Agreement promptly means within 3 business days

1.4 Hiring and Staff Changes, Securmg Contract Staff ‘
Grantee shall establish and maintain the experienced staff necessary to fill the key administrative
and operatmg positions for this Program. Grantee shall be responsible for recruiting, training and
supervising Grantee staff. The minimum age requzrement for any employed staffis 18 years of
age. :

The composition of the Program staff should be designed to be representative of cultural
~ backgrounds of the Program Participants. Consideration should also be given to emplo‘ying

- recovering persons and persons with a criminal Justlce background Who meet the minimum job
specifications.

‘When regular staff members are absent, Grantee shall guarantee coverage by personnel capable
of performing assigned tasks as evidenced by job description and on-the-job-performance.

Grantee shall ensure that all staff members meet the BIP Certification requ]rements as
appropriate.

For The Duluth Model: _
BIP Case Manager / BIP Certified Facilitator:

» The BIP Case Managers provide one onl one case management and support to address the
underlining issues related o the history of violent behavior resulting in program mandate,
inchiding housing and homelessness, mental health, family history and reunification in
addition to employment needs. BIP Case Managers will elso serve as Group Facilitators




.while in class session; complete all reports to SFAPD. BIP Case Managers receive
- additional support and coaching from the Violence Intervention Programs Manager for
on-going Program and Staff Development, in addition to coaching about class sessions.

: 1.4.1 Ongo'mg Staffing, Training, and Development Plan
Program staff receives ongoing cumculum and Intervention training from Program Manager as
well as receive training directly from DAIP (Domestic Abuse Intervention Programs in Duluth,
MN, which is where The Duluth Mode] is based. Staff receives training from Grantee’s-staff in
areas of client engagement, Program rules, operations, administration of evaluation tools, and
progress reporting.

1.4.2  Continuing Education and Training for Staff
In accordance with BIP certification reqnirements, MIP facilitation staff receives at loagt 16 7
hours of continuing education on an annual basis: 8 hours shelter-based and 8 hours of training
on related topics - child abuse, senior abuse, frauma-informed care, mental health, ete. In
addition to these requirements, Program staff will participate in other City sponsored trainings:

2. GENERAL DESCRIPTION OF WORK

2.1 Overview '

The City and County of San Franmsco Adult Probation Department supemses apprommately
. 4,500 adult offenders on court-ordered adult probation supervision and diversion programs.
SFAPD’s commitment fo “Protecting the Comrmunity, Serving Tustice and Changmg Lives™is

- - achieved by the implementation and use of evidence-based practices supervision models in

collaboration with the Courts, District Attorney, Public Defender, Community-Based
Organizations, Reentry Council, Sheriff, Police, and other City Departments. The goal of
SFAPD is to reduce victimization, improve outcomes and break the inter-generational cycle of
~ incarceration.

For the past fifty-one years, Glide has worked to create a radically mcluswe just and loving
community mobilized to alleviate suffenng and break the cycles of poverty and marginalization.
(Glide has founded and sustained visionary programming and achjeved tangible results for
countless individuals and families, and continues to serve as a life-changing gateway to
comprehensive care that embraces every individual with dlgmty and respect

Men In Progress (MIE’), a violence intervention and preventlon program designed to support men -
to recognize, stop, and unlearn their violence. At the lowest level of motivation, men leam to
stop their physical violence and satisfy mandatory conditions of their parole, probation, and court
mandates. At the highest level of motivation, men stop their violence at all levels and become
change agents in théir communities to promote non-violence in their relationships, families, and
- communities. MIP is modeled after the nationally and intemationally recognized Duluth Model
and has been an innovator of ways to hold batterers accountable and keep victims safe. The
“ Duluth Model is an ever-evolving way of thinking about how a community works to gether to
end domestic violence. '

*March 2018, Grantee mmplemented the curr.tculum phase-out of the Manalive program
. components of the MIP. During ﬂ]lS phase-out penod Grantee will ensure that The Duluth
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Model will be complctcly incorporated, and the Manalive program will be fully phased-out by
Novcmbcr 1,2018.*

A Community Using the Duluth Model: ‘

» Has taken the blame off the victim and placed the accountability for abuse on the
offender.

»  Has shared policies and prooedures for holding offenders accountable and keeping
victims safe across all agencies in the cnmmal and c1vﬂ justice systems from 911 to the

~ courts, :

» Prioritizes the voices and experiences of women who cxperience battering in the creation
of those policies and procedures.

« Believes that battering is a pattern of actions used to intentionally control or dominate an
intimate partner and actively works to change societal condltlons that support men’s use
of tactics of power and confrol over women.

»  QOffers change opportumtles for offenders through court-ordered educational groups for
batterers.

«  Has oncomg discussions between crm:tmal and civil justice agencies, community -
members and victims to close gaps and improve the community’s response to battering.

2.2 Description of Program Services
Grantee shall provide the following services.to all Program Participams:

' 1 52-Week Batterers’ Infervention Program (BIP) -
Offer Batterers” Intervention Program (BIP) Not all men referred from SFAPD or the courts are
required to complete 52 weeks of classes in order to satlsfy their sentence and supemsmn
mandates.

BIP’s 52-week program will be offered in two 26-week sessions for a total of 52 weeks. Program
‘participants will cycle through the 26-week session twice offering alternative information for
program weekly sessions.

2. Sustainable Change: Aftercare Suppart
Develop the following initiatives to further the impact of Grantee s MIP/52-week BIP class and
supportive services for men enrolled in it, and to create sustainable change in the community by
instilling a cuiture where men support one another to live violence-free lives that extend beyond
Program enrollment:

a. Aftercare Support
Recovering from violence is a lifelong journey and cannot happen wﬂ:hout community support.
This is especially true for men who may not have the support of their own communities where
their violence originally happened and for men who are making other major hfe transitions (e.g.
education, employment, fatherhood, etc.) that may frigger stressors. The Aftercare Support wilt
offer men ongoing recovery support to sustain behavicral changes through case management
services, to learn how to build healthy relationships, and to build an alumni community. The
inftiative will allow Program staff to keep in contact Wlth graduates end intervene with additional
. support when men show signs of relapse.



3. Individual Case Management : ‘
Individual support (e.g. case management, counseling, advocacy) through Grantee’s integrated
system of care implementation of practicum placements for graduate mental health interns from
institutions such as the Califomnia Institute of Integral Studies. SFAPD expects Grantee to
develop Program’s capacity to offer individual counseling and case management alongside the
52-week BIP class and aftercare services for Participants who want the additional support.

4. Administrative Services and Quality Assurance _ ‘
Grantee shall provide written reports to SFAPD on Participants’ progress: enrollment, absence,
progress, evaluation, termination, and completion reports. As a part of the Program, men are
responsible for requesting the reports they need to satisiy their sentence and supervision mandate
- reporting from staff by following the established Program protocol for this sefvice. Adhoc

reports are made available direcily to SFAPD when necessary in written form or via verbal
- communication. As a certified BIP, the MIP Pro gram shall also provide enroliment and
termination/completion notifications to the victims listed in the police reports provided.

2.3 Target Population _ _ _ ' o
Grantee shall ensure that the Program serve men ages 18 and older. The majority of men served
are referred from the City and Ceunty of San Francisco — Adult Probation Department, Family -
Court, etc. To remain accessible to the most socioeconomically disenfranchised men in San
Francisco, Grantee shall not require Program fees.. '

2.4 Outreach and Enrollment : _ . _
Grantee shall receive ongoing referrals from the City and County of San Francisco to serve men
who are mandated by their probation, parole, or other criminal Justice mandates. Referrals must
be received by Grantee via air mail (GLIDE Men In Progress, 330 Ellis Street, Room 205, San
Francisco, CA 94102), email (rﬁ'eemani)atterson@;qlide.or,c_{), or confidential fax line (415-230—
3973). . A

Grantee shall accept new enrollment weekly on Tuesdays from 5:00 pm — 7:30 pmn at Grantee’s
main facility at 330 Ellis Street. Clients must register in-person and submit all required
supporting documentation (e.g. copy of diver’s license, referral slips, etc.). Incomplete
registration information will result in non-enrollment. '

2.5  Program Capacity ' , :

Bach group has the capacity to hold 24 participants, currently there are three groups and one
Orientation. This capacity will expand as facilitators are able to complete their training and
obtain their BIP facilitator certification from SFAPD. :

-Participants® intakes, class attenciance, and other services are logged into Efforts to Outcomes .
(ETO), Grantee’s performance management system, and secured to protect Participants® privacy.

2.6 Class Schedule and Location :
Classes are located at Grantee’s main tacility at 330 Ellis Street in the Tenderloin neighborhood
in Room 400 on the 4® Floor; this location is ADA compliant. Classes take place weckly:

» Classes are Mondays, 3:00 pm —5:00 pm, Thursdays 5:00 pm ~ 7:00pm and
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Fridays 3:00-pm —5:00 pm
. Orientation Tuesdays, 5:00 pm — 7:30 pm.

Grantes observes 13 pubhc hohdays annually, SFAPD acknowledges that makeup classes are not
‘available. ,

2.7 Ceremonies -
MIP Program will ho st Aoknowledgemcnt Ceremomes to recognize the commltment, dedication,
and accomplishments of men who complete the 52-week Program. This will be an opportunity
for the participants families to witness and appreciate the hard work of the graduates through the
account of program staff and their program peers.

2.8 Comprehensive Support Services

Grantee’s eomprehensive continuum of human and health services at one location enables MIP
Participants to further stabilize their living conditions and well-being. Grantee shall ensure that
all Program Partlc1pants are aware of additional services avaﬂable to them:

1) Basic Emergency Needs and Crisis Intervention

' = Food Secumy and Nutrition: A full meal is avallable to program participants during
class time in order to ensure individuzls are able to focus given a majority of individuals
enrolied are homeless or underserved in need of a heaithy meal. The Grantee’s Daily
Free Meals Program will prepare and deliver these provisions to ensure all
Participants are able to learn and focus in class on a full stomach, especially those
‘who do not have a regular income or are amriving directly from work or other
programming to attend classes in the evening. In addition, Participants may enjoy
a hot meal in Grantee’s dining room 7 days a week: breakfast from 8:00 am —~
9:00 am; lunch from 12:00 pm — 1:30 pm; and dinner from 4:00 pm — 5:30 pm or
until tickets are depleted. Dinner to-go meals are distributed on the weekends
affer the lunch period. The meal program is closed on January 1, New Year’s
Day.

» Basic Goods: Access to basic goods such as hygiene supphes blankets and socks
from Grantee’s GLIDE Goods program.

= Emergency Shelter Assistance: Participants can reserve a one- mght emergency

" shelter bed and/or enroll in the 311 waitlists for a 90-day bed through Grantee’s
Walk-In Center which serves as a CHANGES location for San Francisco’s
shelters. Young adults and families can also receive assistance completing an
intake over the phone for Larkin Street youth shelters or Hamilton Family
shelters.

x  Eviction Prevention and Rental Asszszance Grantee’s Waik-In Center partners
with specialized organizations to provide eligible clients and their families with
emergency funds for delinquent rent, security deposit for move-in’s, utilities
assistance, medical equipment, moving costs, and furnishings to prevent eviction
or achieve more stable and safer housing options.

» Information and Referrals: information and referral support for TESOUTCEs internal
and external to Grantee to address a myriad of issues including pet care and
advocacy, job training, etc. '




2) Indrvidual Counseling and Case Management
Access to case managers within the MIP Program for one on one counseling and ongoing case
- management whereby Participants may develop individual goal plans for themselves. Case
Managers are also available to assist Participants with public benefits applications. Participants
will also have the option of receiving counseling and case management with graduate mental
health interns who are completing their practicum at the Grantee’s site under the supervision of
Grantee’s Clinical Director. '

3) Peer Recovery Support : C
Access to Grantee’s Tuesday and Thursday drop-in Recovery Circles from 11:00 am - 12:30 pm, -
which are facilitated by staff with credentials in alcohol and drug counseling. Participants gather
to provide each other support on a range of iecovery issues including substance use and abuse,
reunification with children, work stressors, housing stressors, family relationships and dynamics,
and self-worth. ' ’

4) Volhmteerism = - o
Participants who need to complete General Assistance Workfare hours, Pretrial Diversion, or
Community Service hours can choose to do so in Grantee’s Daily Free Meals Program,
Volunteer opportunities are also available to men who want to ncorporate more structure in their
daily schedules and/or want to give hack to the community.

5) Health and Wellbeing - -

» HIV/Hep-C Prevention, access to HIV/Hep-C testing and education on how to -
prevent infection, and/or referrals to necessary services as part of ongoing care
through Grantee’s HIV/Hep-C Prevention Program '

* Acupuncture Clinic, in partnership with the American Traditional College of
Chinese Medicine (with CIIS), Participants may also utilize the free weekly
acupuncture clinics on-site (1:00 pm - 400 pm) to address their health needs.

* Primary and Mental Health Care, access to full-service primary and mental health

© chinic on-site that is managed and operated by a specialized partner agency.
Other health services are made available year-round to Participants through other
Grantee’s partnerships in the community including vision care (e.g. vision
checkup, free prescription glasses) and dental care (e.g. cleaning and minor
surgeries). . :

6) Family Resource Center o
Access to Grantee’s Family Resource Center which provides individual and group support to
families.

7) High School Diploma, GED. and Bducation Support , '
Access to on-site Five Keys Charter Adult School. Program Participants have access to a range
of educatjonal opportunities including obtaining their high school diploma or GED, and
mumersing themselves in other education resources including computer literacy, English as a
Second Language, and other electives relevant to job training and development (e.g. Food Safety
and Handling), Participants can choose to learn in a classroom setting or develop an individual
learning plan to determine their own pace. A
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&) Legal Assistance
Access to free drop-in legal clinic twice weekly on-site: Mondays and Thursdays from 2:00 pm —
5:00 pm; and to community legal workshops. Program is operated onsite by SF Lawyers’
Committee for Civil Rights (LCCR).

2.3  Appendix B. Appendix B Calculation of Charges of the Agreement currenﬂy
reads as follows:

Appendix B-1 - Calculation of Charges

In accordance with Article 5 of this Agreement, the Grantee’s total compensation under this

. Agreément is detailed below, inchisive of all costs and meetings required to complete all work
. specified in Appendix A. Inno event shall the total costs under this Agreement ekceed the
amount provided in Article 5 of this Agreement

'Payment Reguesrs and Insurance Doéumenfatian should be sent to:
San Francisco Adult Probation Department '

880 Bryant Street, Room 200

‘San Francisco, CA 94103

Payments for Deliverables or Tasks :
Payments for deliverables/tasks will be paid on a “not-to-exceed” fixed pnce basis. "Not to-
exceed" means that Grantee shall perform its obligations under the Agreement for the amoumnts
listed in the Cost and Work Estimate below.
Payments will be made by City to Grantee within 30 days after the City has received Grantee’s
payment request provided that:

" 1) - The City has accepted as satisfactory, in the Clty s sole and absolute discretion,
the services rendered by the Grantee to the City in accordance with this Agreement;

2) A written status report has been provided to the City by Grantee as part of the
Grantee’s payment request documenting completion of each task in accordance with Appendix A
and associated deliverable/task or activity in accordance with the amounts below for which
payment is requested; and :

3) Insurance decumentatlon 1s current in accordance with Article 10 of the
Agreement. :

Prior to payment, each status report shall be signed by the Department Liaison indicating her
agreement with the Grantee’s description of completion in the status report.



Appendix B, Page 1
Document Efecfive Date: 21117
ADULT PROBATION DEPARTMENT
SUMMARY
Grantee's Name: Glide Foundatfion
{Check Cne) New Renewal x Allocation YR 2 and YR 3 Modification
I modiication, Effective Date of Mod. Na. of Mod.
Program: Batters Intervention Program
and Related Supporfive Sendces
Intemal Budgat
Budget Reference Page No.(s) APD# 2-4|Allotation Year 1 |Modification 1 Yr 1 jAllocation Year 2 Allocation Year 3 | Total Contract Term
Program Tern SMME-5/31/17  [10/01/2016-5/31/17] 6/1/17-5/31/18 B/1118-5/31/18 6/1/16-5/31/19
Expenditures D TBD

Salzries & Danshis $227,0i6 $223,350 $223,350 $223,350 670,050
Cperating Expense $58,938 $63,604 $63,6504 $63,604 $190,812
Subtotal $2866,954 $286,854 $286 054 3286,054 $860,8682°
Indirect Percentage (%) 158 159 . 458 T :
Indirect Cost $43,046 $43,046 $43,045 $43,046 §128,138
Capital Expendiure 80 $0 50 0 $0
Total Expendiures $330,000 $330,000 $330,000 $330,000 | $990,000
Prepared by: Tonva Jones - Telephone Nao.: 415-553-1853 Date:2/1/2017
Divislon Director Approval: Date:,
APD #1

Such section is herebv amended in its entiretv to read as. follows:
Appendix B-2 - Calculation of Charges

In accordance with Articie 5 of this Agreement, the Grantee’s total compensation under this
Agreement is detailed below, inclusive of all costs and meetings required to complete all work
specified in Appendix A. Tn no event shall the total costs under this Agreement exceed the
amount provided in Article 5 of this Agreement. '

Payment Requests and Insurance Documentation should be sent to:
San Francisco Adult Probation Department

880 Bryant Street, Room 200

San Francisco, CA 94103

Payments for Deliverables or Tasks ) : _ :
Payments for deliverables/tasks will be paid on a “not-to-exceed” fixed price basis. "Not-to-
exceed" means that Grantee shall perform its obligations under the Agreement for the amounts
listed in the Cost and Work Estimate below.

Payments will be made by City to Granf@e within 30 days after the ‘City has received Grantee’s
payment request, provided that:

‘ 1} The City has accepted as saﬁsfacfory, in the City’s sole and absolute discretion,
the services rendered by the Grantee to the City in accordance with this Agreement;
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2)

| 3)
Agreement.

A vritten status report has been provided to the City by Grantee as part of the-
Grantee’s payment request documenting completion of each task in accordance with Appendix A
and associated deliverable/task or activity in accordance with. the amounts below for which
payment is requested; and
Insurance documentation 1§ current in‘accordance with Article 10 of the

Prior to payment, each status report shall be signed by the Department Liaison indicating her
agreerent with the Grantee’s description of completion in the status report. S

Budget:
Appendix B, Page 1
Document Efecthe Date: 12/4/18
ADULT PROBATION DEPARTMENT
SUMMARY
' Grarmtee's Name: Glide Foundation
{Check One)  New R | Allogation YR 2, YR A gnd YR4  Wodification X
¥ modification, Effective Date of Mod. No. of Mod, .
Pragram: Baiters intervention Program : O Actual . L Atdar - Kl
and Related Supporihe Sendces 242017 Expendiures - % Expenditures - 4 o :

i Mlocation 1 | - Allogation1” 1 © “Allocation 2 - - pllocibion 3 |- Totel Contract
et rete ot oo, T | wsgmiont | usgeriosz | M2 | puagtios§ | MO e, | MEERE ] Tom
Program Term : BMMBEAIT | GMESATHT | GMAGSIBUN | GMMT-S3118 | SMIT-BIIME | BMMBEISIIE | BAME SIS, - GMM9EIBIZE | BT - 531420

Expenditures ] . R S R B A
Salaries & Beneiits §237,016 $23.350 |- & $133,368 $223,350 | .-+~ -§435,8681 §223,350 . fes0.612  $174,848 $708,688
Sperating Expense 558,038 $63,604 |. - - $47.950 §63,804 [ .- $50,268 $53,604 " §06,604 | - -675,504 515,435
‘ubtotal 5286,254 5266,954 | $181,327 $286,054 | - - $186.128 5286,054 | §287,216 | -1 $206.451 1 $861,123
indirect Parcenage (%) 15% B%ie e 5% D AR - 15%] s 15%i - o 7T 5% 15%
indirect Cost $43,046 $43.046 frn, 577,498 $43.048 [~ %7798 $43,045 gaziomady.  SHLETETE §128,168
otal Expendituses $330,000 $330,000 |/ "' '5208,578 $330,000 |- - §214,048 $330,000 5330,258 £937,127 $290,000
Prepiared by: Tonya Jonas Telephone No.: 415-553-1953 Date; 12/04/2018
Division Director Approval: Dater
APD

Article3 . Effective Date

Bach .of the modifications set forth in Section 2 shall be effective on and after the date of
this Amendment. : : ' : '

Article 4

Legal

Effect

Except as expressly modified by this Amendment, all of the terms and conditions of the
Agreement shall remain unchanged and in full force and effect. '
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- PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: GENERAL SERVICES AGENCY - CITY ADMIN — ADM c Dept. Code: ADM
Type of Request: Ainital LIModification of an existing PSC {'PSC # : }
Type of Approval: LlExpedited ©AReguiar _ CAnnual LContinuing [ (Omit Posting)

Type of Service: Eguipment majntenance

Fundipg Source: General Fund ‘ . PSC Duration: 3years
PSC Amount: $250,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out: :
The Contractor will provide as-needed maintenance services on city-owned vehicle service eguipment on
“two new City fleet maintenance facilities: 555 Se[by Street and 450 Toland Street, San Francisco.

B. Explain why this service is necessary and the consequence of denial:
City mechanics perform vehicle maintenance and repairs on the mumupal fleet using various power tools
and vehicle service equipment such as 40-ton vehlcle lifts, 5-ton overhead bridge cranes, 66-foot ‘ '
refinishing paint booths, high-capacity tire and parts storage carousels, and many others. To ensure
employees have safe tools and service equipment with which to work and to avoid unexpected
equipment breakdowns Central Shops is seeking a Contractor to perform scheduled preventive
maintenance and as-needed repairs on city-owned vehicle service equipment in accordance with original
equipment manufacturer {OEM) recommendations and standards. Denial of this request will result in an
increased risk to employee safety and potential premature failure of City»owned vehicle service
equipment. :

C. Has this service been provided in the past? if so, how? If the service was provided under a previous

- PSC, attach copy of the most recently approved PSC. A
Previously, as-heeded services were individually bid for each type of eqmpment which is nenther
economical nor efficient. The Department has been advised to a Personal Services Contract.

D. Will the contract(s) be renewed?
Unknown.

E. Ifthisis a request for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, please explain why.
not applicable

2. Reason(s) for the Request’ |
A. Indicate all that apply (be-specific and attach any relevant supporting documents):

{4 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload),

MiOther (be specific and attach any relevant supporting documents);

REASON FOR CHECKING OTHER: ,
Civil service classes do not meet the warranty quui'r'ements.
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3. Description of Required Skills/Expertise
A. Specify required skiils and/or expertise: Contractor shall be the orsgmal eqmpment manufacturer s

B.

authorized warranty and service provider. Contractor shail be factory trained, hold the appropriate

up-to-date trade hcense( ), and have the knowledge and experience to perform maintenance and
repairs on the Department's diverse vehicle service équipment.

Which, if any, civil service class(es) normally perform(s} this work? 7332, Maintenance Machinist;

~C. Will contractor pro\nde facﬂmes and/or eqUIpment not currently possessed by the C}ty? [f 50,

explain: No.

4. [f applicable, what efforts has the department made to obtain these services through available
resources within the City? -

City staff Is not factory trained and does not have the knowledge and expenence to maintain and inspect
the departmen‘f s the department's diverse vehicle service eqUIpment

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civil service classes are not applicable.

B.

City staff is not factory trained and does not have the knowledge and experience to work on vehlcle
service equipment.

If there is no civil service dass that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? _Explain. No. The maintenance and inspection
work is on an as-needed/seasonal, less than full -time basis. Also, civil service classes would not meet
the requirements of the equipment warranties. :

6 Additional Information

A.

Will thé contractor directly supervise Cit\/ and County employee? If so, please mclude an’
explanation.
No.

W1[| the contractor train City and. County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, pleasé explain what that will entail; ;f not
explain why not. -

No. No training will be provided.

Are there legal mandates requiring the use of contractual services?
No. ' ‘ '

Are there federal or state grant requirements regarding the use of contractual services? if so, please
explain and include an excerpt or copy of any such applicable requirement. ‘
No.’ ‘ : '

Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

. No.

Will the proposed work be completed by a contractor that has a current PSC contract with your

. department? If so, please explain.
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7. Union Notification: On 11j21/2019 the Department notified the followmg employee organizations of
this PSC/RFP request:
Automotive Machinists, Local 1414

i CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN'AND ATTACHED TO
THIS FORM IS COMPLE’E AND ACCURATE:

Name: Joan Lubamersky Phone: 4155544859 Emai!:joan.lubamersky_@_g‘gov.org

Address: One Carlton B Goodlett Place Room 362 San Fran.cisco, CA 94102 .

e e b T T T g g T o T A AU pPOp AP

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 45869 -19/20 . .
DHR Analysis/Recommendation: , Civil Service Commission Action:
Commission Approval Required '

DHR Approved for 02/03/2020
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| Receipt of Union Notification(s)



‘Lubamersky, Joan (ADM)

From: o dhr»psccoordmator@sfgov org on behalf cf joan. ?ubamersky@s‘gov org .

Sent: P Thursday, November 21, 2018 8:47 PM

Toe ' Libamersky, Joan (ADM); agonzalez@;amMM arg; speedy4864@aol wetasy Lubamersky
o ~ Joan (ADM); DHR- PSCCoordinator, DHR {HRD) A

Subject: Receipt of Notice for new PCS over -$100K PSC # 45869 - 19/20

RECEIPT for Union Notiﬁcatson for PSC 45869 19/20 more than 5100k

The GENERAL SERVICES AGENCY CITY ADMIN — ADM has submitted a request for a Personal Services Contract {PSC)
45869 -19/20 for 5250, 000 for fritial Request services for. the period 02]01/2{320 01/30/2025 Notification of 30 days
(60 .

days for SEIU) is required.

After logging into the system please select link below, view the information and vé:"ify receipt:

http://apps.sfgov.org/dhrdrupai/node/14209 For union notification, please see the TO: field of the email to verify
receipt. if you do not see all the unionsyou intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE, Then VIEW the record and
varify the list of unions and emails. EDIT the document again, change the state back START UNEON NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: field as intended .
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PERSONAL SERVICES CONTRACT SUMMARY (”?S_C FORM 1)

Department: GENERAL SERVICES AGENCY - CITY ADMIN — ADM . Dept. Code: ADM
Type of Request: Ainidal S—Mo‘diﬁcaﬁon of &n existing PSC (PSC # )
Type of Approval: ClExpedited &ARegular  LAnnual OContinuing T {Omit Posting)

Type of Service: Hazardous Waste Management Services

F'undi'ngSource: General fund -~ - . A PSC Duration: 4 years 34 weeks

PSC Amount: $550,000

1. Description of Work :

A. Scope of Work/Services to be Contracted Out:
GSA Fleet Management Division has an ongoing need to provide comprehensive services for emergency
and non-emergency hazardous waste management. The service is needed at our 6 shop locations for

“iabor, materials, and equipment necessary to collect a wide range of used motor oil and industrial wastes,
to provide transportation, and delivery of environmental sustainable washing and maintenance service
with specialty equipment and chemicals for proper tecycling, reuse, or disposal to permiited disposal
facilities on an intermittent and as-needed basis. Addifionally, hazardous waste emergency Spl“ response
service is needed on an as-needed basis.

B. Explain why this service is necessary and the consequence of denial:
Fleet Management Division provides vehicle and equipment maintenance to over 30 departments to
operate their City vehicles. The maintenance or repair of vehicles often involves changing of
* oils/coolants/lubricants, and debrlis from the work are also a source of contamination. Proper hazardous
.waste disposal and maintenance of waste storage containers/sites are highly important as they have a
direct impact on the emptoyees health and work environment. The aforementioned are also required by.
regulatory authormes The City must manage its hazardous wastes in a manner that protects the
~ environment and the health of its residents and employees. The City ‘must comply with state and federal
laws and regulations regarding the management of hazardous wastes. Denial of the services WIH have
negative safety, enwronmental and legal consequences '

C. Has this service been provided in the past? If so, how? If the ser\nce was provided under a previous
' - PSC, attach copy of the most recently approved P5C.

Services have been provided i in the past through an annual Open Market Purchase (OMP} Purchasing
Al}thorlty

D. Will the contract(s) be renewed?
The OMP contracts will be renewed on an annual basis.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modrfy)
existing PSC by another five years, please explain why
not applicable .

2.. Reason(s) for the Request .
A. Indicate all that apply (be specific and attach any re!evant supporting documents):




111572020 . ‘ apps.sfgov.org/pscprint/nodepscinitfarm.php

{7 Services that require resources that the City lacks (e.g., office space, fac;lltles or éguipment with an
operator). -

B. Explain the qualifying circumstances:
Vendors provide their spedialized equipment.

3

3. Description of Required Skills/Ex xpertise
A. Specify required skills and/or expertise: Requires expertise in the management of chemlcal hazards
_and a thorough knowledge of federal and state requirements pertaining to the transportation and
dlSposal of hazardous wastes. The work must be done by persons meeting Occupahonaf Safety and
Health Act (OHSA) training and medical monitoring requirements. Vehicle drives must possess a
license with a hazardous materials certification.

B. Which, if any, civil service class(es) normally perform(s) this work? none

C. Wi” contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes. The contractors will use permitted and specialized equipment they have that is
necessary to complete the contracted work. '

4. if apphcab!e what efforts has the department made to obtain these services through available
resources within the City? : ‘
These services are not available within the Clty

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable. '
The contracted work requires specialized and skilled labor and equipment, as well as other supporting
‘activities such as record keepmg and regulfatory reporting to associated authorities. There are no civil
service classes related to the required processes.

B. if there is-no civil service class that could perform the work, would it be practical and/or feasible to .
adopt a new civil service class to perform this work? Explain. No. This type of service would not be in
- the best interest of the City to attempt to provide.

6. Additional Information -
A. Will the contractor directly supervise City and County emp!oyee? if so, p!ease mc!ude an
expiana‘aon
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowiedge
component that will be included in the contact? if so, please explain what that will entail; if not,-
expiain why not.

No. No training will be provided.

C. Are there legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requirements regarding ’the use of contractual services? if 50, please
_ explain and |nc]ude an excerpt or copy ofany such applicable requirement.
No.
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E. Hasaboard or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action,
No. ‘

F.. Will the proposed work be co mpleted by a contractor that has a current PSC contract with your
department? If so, please explain.
No. -

7. Union Notification: On 10/30/2019 the Department notified the following employee organizations of
this PSC/RFP request:
all unions were notified

[Z | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS.COMPLETE AND ACCURATE:

" Name: Joan Lubamersky Phone:4155544859 Email:ioan.iubamerskyb@_s_,fgov.org

Address: One Carlton B. Goodlett Place, Room 362-San Francisco, CA 94102

R L g s T T s L T L T L T R e eI LT

FOR DEPARTMENT OF HUMAN RESOURCES USE .

PSCH 49016 - 18/319 , _
DHR Analysis/Recommendation: ' : Civil Service Commission Action:
Commission Approval Required . o

DHR Approved for 02/03/2020
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Lubamersky,' Joan (ADM).

From: . ' dhr~p5ccoordmator@sfgov org on behaif of joan.lubamersky@sfgov. org
Sent: S : Wednesday, October 30, 2019 11:55 AM
To: Lubamersky, Joan (ADM}; seichenberger@local3g.org; camaguey@sfmea com {contact);

ablood@cirseiu.org; kcartermartinez@cirseju.org; ecassidy@ifpte2l.comy;
WendyWong26@yahoo.com; wendywong26@yahoo.cam;, sarah.wilson@seiu1021.org;

" kschumacher@ifpte2l.org; kpage@ifpte2Lorg; tenkins@uapd.com;
eerbach@ifpte21.org; tmathews@Ifpte2L.org; amakayan@ifpte2l.org; jb@local16.org;
Ricardo.lopez@sfgov.org; Bascondillo, Katherine (PUC); Sandeep.lal@seiu1021.me;
‘pcamarillo_seiu@sbcglobal,net; MRainsford@jocal39. org;
Wendy.Frigiliana@seiu1021.org; pscreview@seiul021lorg; pklm@lfpteZJ. org,

“ agonzalez@iam1414.org; ted zarzecki@seiu1021.net; leah.berlanga@seiu1021.0rg;
gaitl@sfidlocal798.org; cityworker@sfewu.org; davidmkersten@gmail.com;
djohnson@opemialocal300.0rg; ramonliuna261@gmafl.comnet; abiood@t;irseiu.org;
pkarinen@nccre.org; fony@dcl6.us; stevek@bac3-ca.org; xiuminli@seiu1021.0rg; Poon,
Sin Yee (HSA); smegarry@ncerc.org; rmitchell @twusf.org; grojo@Iocal3S.org;
Jjduritz@uapd.comy; staff@sfmea.comy; mike@dcl15,us; khughes@ibewb.org;
L21PSCReview@ifpteZl.org; sfsmsa@gmail.com; mshelley@dclb.us;
david.canham@seiul021.org; jtanner940@aci.com; cashworth@ibewb.org;

- L21PSCReview@ifpte2l.org; LIUNAJocal261@gmail.com; local200twu@sbceglobal.net;
speedy4864@aol.com; Christina@sfmea.com; ecdemvoter@aol.com; '
thomas vitale@seiul021.org; Lubamersky, Joan (ADM); DHR- PSCCoord:nator DHR

~ (HRD)

© Subject: : ‘ Receaipt of Notice for new PCS over $100K PSC # 49016 -18/19

RECEIPT for Union Notification for PSC 43016 - 18/19 more than $100k

The GENERAL SERVICES AGENCY - CITY ADMIN -- ADM has submitted a request for a Personal Services Contract {PSC)

49016 - 18/19 for $550,000 for [nitial Request services for the perzod 11/01/2019 06/30/2024. Notification of 30 days
(60 :
days for SEIU) is required. .

After logging into the system please select link below, view the information and verify receipt:

http://apps.sfgov.org/dhrdrupal/node/13347 For union notification, please see the TO: field of the email to verify
receipt. tf you do not seé all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW-the record and
verify the list of unions and emaiis. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You shouid receive the email.-with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: HUMAN RESOURCES — HRD | . Dept. Code: HRD
Type of Request: Hinitial OModification of an exIstiﬁg PSC'(PSC # )
" Type of Approval: DExpedite’d 'ZRegular JAnnual LiContinuing 01 {Omit Posting)

Type of Service: Executive Recruitment Services

Funding Source: Generaj-Fund . : ‘ ‘ :
PSC Amount: $4,000,000 - PSCEst. Start Date: 04/01/2020  PSC Est. End Date - 03/31/2025

1. Description of Work
A. Scope of Work/Services 1o be Contracted Cul: _

- The contractors will conduct nation-wide executive searches to identify highly qualified candidates to
participate in the selection processes. In collaboration with the Départment of Human Resources {DHR), the
contractor shall identify, recruit, screen, recommend candidates, coordinate the interview process, conduct
detailed reference checks, and provide assistance during the hiring process for the City and County of San
Francisco (City). The contractor will develop a detailed candidate profile for the recruitment and selection
process. The contractor will perform the initial selection and assessment of candidates and present top .

candidates to the City for firal selection. - '

B. Explain why this service is necessary and the consequence of denjal: , ‘

- Itis necessary for DHR to engage the expertise of an executive search firm in order to identify qualified
individuals and attract them into the applicant pool. The value of an executive search firm is their abilityto ™ .
identify and engage highly qualified individuals who may not nécessariiy be seeking a2 new employment
opportunity and invite them into the process. It is expected that the executive search firms have a large
network of qualified professionals in place to perform the necessary outreach. If approval is denied, DHR may
not be able to complete recruitment In‘a imely manner.”

" C. Has this service been provided in the past? If so, how? Hfthe service was provided under a previous PSC,
attach copy of the most recently approved PSC. ' '
PSCH 44970 -18/15. . :

D. Will the contract(s} be renewed?
if there is a need for the service.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing PSC
by another five years, please explain why..
not applicable -

2. Reason(s) for the Request S _
‘A, Indicate all that apply {be specific and attach any relevant supporting documents):

4 Short-term or capital projects requiring diverse skills, expertise and/or knowledge. .
{4 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).
B. Explain the qualifying cjrcurﬁstant:es:

DHR is relying on the contractor's network of qualiﬁed profeésionals to perform the necessary outreach. The
City currently maintains classifications of emp]oyéaéas who perform generalist work that is similar. '
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3. Descript:on of Required Skills/ Expertise

A, Specify required skills and/or expertise: Ability to identify, recruit, engage and screen qua]lﬁed individuals

into the applicant pool and proven expertise in quickly and effectively assessing and screening for the most
qualified candidates for recornmendation to the City for final consideration.

B, Which, if any, civil service class(es) normally perform(s} this work? 1250, Recruiter;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If éo, explain: No

4. }f applicable, what efforts has the department made to obtain these services through available resources
within the City? )

DHR does not have the resources to conduct nation-wide executive searches.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Dut

A

Explain why civil service classes are not applicable.

Civil services are not applicable. The primary service provided by a contractor is their sle in effectively -

identifying and recruiting the most qualified candidates for recommendation to the City for final

consideration. The City does not currently have the outreach resources, staffing, and/or data on potential
guality applicants to engage in the selection process.

B. If there is no civil service class that could perform thé work, would it be practical and/or feasible to adopt a

new civil service class to perform this work? Explain. No. The City currentiy maintains c!assnﬁcatlons of
employees who perform generalist work that is similar.

6. Additional Information

A.

Will the contractor dlrectly supervise Czty and County employee? [f so, p!ease include an explanatlon
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge coimponent
that will be mciuded in the contact? If so, please explain what that will entail; if not, explain why not.
No. There is no transfer of knowledge component because DHR is relying on the contractor s network of

- qualified professwnals to perform the necessary outreach. .

Are there legal mandates requiring the use of contractual services?
No. s '

Are there federal or state grant requirements regarding the use of contractual services? 1f so, please
explain and include an excerpt or copy of any such applicable requirement.
Nao. T

Has a board or commission determined that contracting is the mest effective way to provide this service? -

If so, please explain and include a copy of the board or commission action,
No. '

Will the proposed work be completed by a contractor that has a current PSC-contract thh your
department? If so, please explain.
Na.

7. Union Notification: On 11/26/2013, the Department notified the following employee organizations of this
PSC/RFP request: .

Architert & Fragineers 1acal 21 Manasement & Sinerviocal 21: Prof & Tech Fne. Local 21: Profess;ona! & Tech



1/16/2020 ‘ apps.sfgov.org/oscprint/nodepscinitiorm. php
Engrs Local 21; Professional & Tech Engrs SFAPP

2 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND A'ITACHED TOTHIS
+ FORM 1S COMPLETE AND ACCURATE:

Name: lanHart Phone: 415-557-4912 Email: lan.Hart@sfgov.org

Address: 1 South Van Ness Ave, 4th Floor San Francisco, CA 54103

*******’*************************#********************_********************************
. ' FOR DEPARTMENT OF HUMAN RESOURCES USE
' PSCH 42247 - 18/20 | ' i
DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required ' ‘
. DHR Approved for 02/03/2020
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Brusaca, Christina ~

From:
Sent:
To:

Subject:

dhr—psccoordmator@sfgov org on behalf of lan. Hart@sfgov org
Tuesday, November 26, 2019 3:57 PM
Hart, lan (HRD); amakayan@ifpie2 1.org; ecasssdy@rfptem .com; WendyWongZS@yahoo com;

- wendywong26@yahoo.com; tmathews@ifpte21.org; kschumacher@ifpte21.org; kpage@ifpte21.org;
. eerbach@ifpte21.org; pkim@ifpte21.org; L2 1PSCReview@ifpte21.org; Choi, Suzanne (HRDY; DHR-

PSCCoordinator, DHR (HRD)
Receipt of Notice for new PCS over $ 100K PSC # 42247 - 19/20

RECEIPT for Union Notification for-PS_C 42247 - 19/20 more than 5100k

The HUMAN RESOURCES — HRD has submitted a request for a Personal Services Contract {PSC) 42247 < 18/20 for
$4,000,000 for Initial Request services for the period 04/01/2020 03/31/2025 Notification of 30 days {60 days for

SE]U) is reqmred

After loggingi‘nto the system please select link below, view the information and verify receipt:

© http://apps.sfgov.org/dhrdrupal/node/14256 For union notification, please see the TQ: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTEF!CAT!ON and
'SAVE. You should receive the email with ail unions to the TO: field as intended ‘
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PERSONAL SERVICES CONTRACT SUMMARY ("PSC FORM 17)

Department: HUMAN RESOURCES — HRE - ‘ E Dept. Code: HRD

Type of Request: - Uinitial " OModification of an existing PSC (PSC # )
'i'ype of Approval: ' D&pedited EReguiar (JAnnual . Dcontginuing 3 (Omit Posﬁﬁg)

Type of Service: Executive Recruitment Services

Funding Source: General Fund - . ‘
PSC Amount: 5400000 PSC Est. Start Date:  08/01/2018 PSCEst. End Date.  06/30/2020

1. Description of Work.’
A. Scope of Work/Services to be Contracted Out: ‘ . . _
The contractors will conduct nation-wide executive searches to identify highiy gualified candidates to participate in the )

[ P
sEeClion processes:

In collaboration with the Department of Human Resources (DHR), the contractor shall identify, recruit, screen,
recommend candidates, coordinate the interview process, conduct detailed reference checks, and provide assistance
during the hiring process for the City and County of San Francisco (City). The contractor will develop 2 detsiled candidate
profile for the recruitment and selection process. The contractor will perform the initial selection and assessment of
candidates and present top candidates to the City for final sefection. .

-B. Explain why this service is necessary and the consequence of denial:
Itis necessary for DHR to engage the expertise of an executive search firm in order to identify qualified individuals and
attract them into the applicant pool. The value of an executive search firm s their ability to identify and engage highly
qualified individuals who may not necessarily be seeking a new employment opportunity and invite them into the
process. it is expected that the executive search firms have a large network of qualified professionals in plaée to perform
the necessary outreach. If approval is denied, DHR may not be able to complete recruitments in a timely manner.

C. Has this service heen providéd in the past? Ifso, how? If the service was provided under a previous PSC, attach copy of
the most recently approved PSC. : '

D. Will the contract(s) be renewed?
Na. : :

E. if thisis a request for a new PSC in‘excess of five years, or if your reguest isto extendr(modify) an existing PSC by
another five'years, please explain why. . .
not appiicable

2. Reason(s) for the Reguest - '
A. Indicate all that apply [be specific and sttach any relevant supporting documents):

{4 short-term or capital projects requiﬁng diverse skllis, expertise and/or knowledge.

12 Services required on an as-needed, intermittent, or periodic basis (e‘.g., peaks in workload).

8. Explain the qualifying circumstances: .
DHR is relying on the contractor's network of qualified professionals to perform the necessary outreach. The City
currently maintains classifications of employees who perform generalist work that is similar. )
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. 3. Description of Required Skills/Expertise : i

A. Specify required skills and/or expertise:  Ability to identify, recruit, engage and screen.gualified individuals into the
applicant pool and proven experiise in quickly and effectively assessing and screening for the maost gualified
candidates for recommendation to the City for final consideration. '

B, Which, if any, civil service class(es) normally performis) this work? 1250, Recruiter;
C. Will contractor provide facilities and/or equipment not currently possessed by the City? 1f so, explain: No
4. If applicable, what efforts has the department made to obtain these services through availabie resources within the

gtz

DHR doeas not have the resources to conduct nation-wide executive searches.

5. Why Civif Service Employees Cannat Parform the Services to be Contracted Out
A. Explaln why civil service classes are not applicable.
Civil services are not applicable. The primary service providad by z contractor is their skill in effectively identifying and
recruiting the 'most qualified candidates for recommendation to the Clty for final consideration. The City does not
currentiy have the outreach resources, staffing, and/or data on potential quality applicants to engage in the selecdon
process.

B. If there is no civil service class that could perform the work, would it be pracncal and/or feasihle to adopt a new civil )

service class to perform this work? Explain. No. The City currently maintains ciasssﬁcahons of employees who perform
generalist work that is similar. :

G, Additional Informai:ion

A. Wil the contracior directly supervise City and County employee? if sg, please include an explanatlon
No. .

B. Wil the contractor train City and County employees and/or is there a transfer of knowledge component that will be
included in the contact? If so, please explain what that will entail; if not, explain why not.
"Na. There is no transfer of knowledge component because DHR is rely:ng on the contractor's ‘network of gualified
profassionals to perform the necessary outreach.

-~ €. Aretherelegal mandates réquiring the use of contractuz! services?
No. :

D. Are there federal or state gmnt requirements regarding the use of contractual services? If 50, p]ease explam and
include an excerpt or copy of any such applicable requirement.
No.

E. Hasa board or commission determined that contracting is the most effective way to provide this service? |f so,
please explain and include a copy of the board or commission action. .
No.

F. ‘Will the propased work be completed by a contractor that has a current PSC contract with your department? If 50,
piease explain,
"Ne.

7. Union Notification: On D7L26j2018 the Department notified the following employee organizations of this PSC/RFP
. reguest:
Architect & Engineers, Local 21: Management & Supearv Local 21 Prof & Tech Eng, Local 21; Professional & Tech Engrs,
tocal 21; Professmna] & Tech Engrs, SFAPP

" A1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED I AND ATTACHED TO THIS FORM 1S
COMPLETE AND ACCURATE:

Name: Kate Howard ~ Phone: 415-557-4844  Email: kate.howard @sfapv.org

Address: 1 South Van Ness, 4th Fioor San Frandsco, CA 94103

***#********************************* sk F ko ik R K R Sk Rk Rk kR gk

FOR DEPARTMENT OF HUMAN RESOURCES USE

A




PSC# 44970 - 18/15

DHR Analysis/Recommendation: action date: 09/17/2018
Commission Approval Required Approved by Civil Service Commission
09/17/2018 DHR Approved for 09/17/2018
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11672620 . apps.sfgov.org/pscprint/nodepscinitforrn.php.

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department MUNICIPAL TRANSPORTATION AGENCY - MTA Dept, Code: MTA

Type of Reguest: Alnitiat- DModlﬁca‘aon of an emst) ng PSC (PSC # )
Type of Approval: [ Expedited ZRegular ClAnnual DContinuing [ (Omit Posting)

Type of Service: Jravel Model Software as a Service

Funding Source: Operating Funds _ PSC Duration: 3 years 30 weeks
PSC Amount: $375,000

. 1. Description of Work

A. Scope of Work/Services to be Contracted Out:

The contractor (Replica) will provide the Replica Travel Model software-as-a- -service, whichis a fully
calibrated travel model to the San Francisco Bay Area that will allow the San Francisco Municipal
Transportation Agency {SFMTA) to monitor what share of trips taken within San Francisco occur via
sustainable modes (e.g., biking, walking, transit). This tool will help the SFMTA measure San Francisco’s
progress towards the City’s Climate Action Strategy goa! for 80% of trips to be taken by sustainable modes
{e.g., walking, biking, public transit) by 2030.

Mode share data has typically been collected via a phone survey of Bay Area residents asking them’
questions about their travel..In order to collect all the needed mformat[cn these surveys are lengthy and
costly o collect, and the smalt sample sizes do not provide the full level of detail needed to fully
understand travel behavior in San Francisco. For instance; in its last round of mode share data collection,
‘the margin of error for bicycling mode share was too large to adequately answer whether bicycle usage -
has increased. The SEMTA plans to evaluate the Replica tool against other a!ternanves for measuring
mode share to inform how it will monitor this key metric in the future.

B. Explain why this service is necessary and the consequence of deniak:
The City adopted a goal for 80% of all trips to be taken by sustainable modes in its Climate Action
~ Strategy. Current methods for measuring mode share have significant limitations that make it difficult to

gauge progress. Denial would restrict the SFMTA to the current method and lzmit its ability to exp]ore
néw options.

C. Has thls service been provided in the past? f so, how? If the ser\nce was prowded under a preVIous
.PSC, attach copy of the most recently approved PSC.

The existirig method for coliecting mode share data is to hire a contractor to conduet a phone survey
of Bay Area residents every year {under PSC 42016-15/16). ' |

D. Will the contract(s) be renewed? .
Yes, the initial term of the contract is for one year, with two one-year options to renew,

fthzs is a request for a new PSCin excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why.
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2. Reason(s) for the Request

A. Indicate all that appiy (be specrﬁc and attach any relevant supportmg documents)

¥ Services that requnre resources that the Crty Iacks {e.g., office space, facmtles or equipment wrth an
operator)

B. Explain the qualifying circumstances:

City staff does not have the resources to develop and maintain a travel model software ool

3. Description of Required Skills/Expertise : . :
A. Specify required skills and/or expertise: The consultant must have to experience developing travel

models, including collecting, processmg, and analyzing large complex datasets from various sources to
calibrate and validate models, Must also possess the technical expertise to conduct quantitative
reseéarch in detail; tabulate raw dats; develop software tools to analyze, visualize, and interact with
data; support software products and prov;de training 1o users.

Which, if any, civil service class(es) normaHy pen‘orm(s) this work? 1043, IS Engmeer—Semor 1044,

IS Engineer-Principal; 1823, Senior Administrative Analyst; 1824, Pr Admmlstratwe Analyst 5289

Transpor'ta‘oon Planner IM;: 5290, Transportation Pianner IV

Will contractor provide facilities and/or equrpment not currently possessed by the City? If so,
explain: Yes, the contractor wiil develop and host the travel model software-as-a-service.

a. i applicable, what efforts has the department made to obtain these services through available
resources within the City? :

The SFMTA has contracted these services out in the past SFMTA a[so consulted with the Department of Clty
Planning and the San Francisco County Transportation Agency, who both develop and maintain' models. Both -
agencies have expressed interest in this tool as their current models do not prov:de thIS level of information.

5. Why Civil Service Empioyees Cannot Perform the Services to be Contracted’ Out

A

Explam why civil service classes are not applicable.

Some civil service classifications are applicable; however, developing a travel model software toolisa
significant undertaking that the City does not have the staff resources to support. Additionally, some
of the methods utilized by the travel model software tool are proprzetary and the City does not have
access to them.

If there Is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No, there are already applicable civil
service classes, However, the City does not have the resources to support the development of such a
tool on its own. : -

6. | Additional Information

A. Will the contractor directly supervise City and County employee? If s, please include an

explanation.
No. '
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B. Will the contractor tram City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If s0, please explain what that will entail; if not,
explain why not. : :

Yes. Yes, the follownng support will be prov&ded prlmarlly to Transportatlon Planners: » [nltlai Training:
On-premises, three-cay, training sessions for all authorized users. * Bi-Annual, on-premises, two-hour
training sessions to authorized users. « Monthly, one- -hour video-conference, meetings * On-demand
access to customer support staff

C. Arethere legal mandates réquiring the use of contractual services?
No. ’

" D. Are there federal or state grant requirements regarding the use of contractual services? If s0, piease
explain and include an excerpt or copy of any such applicable requirement.
No. , ‘

E. Hasa board or commission determined that contracting is the most effective way to provide this
service? I so, please explain and include a copy of the board or commission action.
No.

F. AWE_H the proposed work be completed by a contractor that has a current PSC contract with your
' department? If so, please explain.
No.

" 7. Union Notification: On 10/31/2019, the Department nohﬁed the following employee organlza‘uons of
thls PSC/RFP reguest:
Prof & Tech Eng, Local 21

Z | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE lNFORMATlON CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

ANam_e:_A_my NUQL_J__E_ Phone: 415-646-2802  Email: amy.hugque@sfmta.com

Address: 1 South Van Ness Avenue San Francisco, CA 94103

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESQURCES USE

PSC# 41155 - 19/20 : : .

DHR Analysis/Recommendation: ‘ Civil Service Commission Action:
Commission Approval Required

DHR Approved for 02/03/2020 -



" Receipt of Union N'otiﬁcatidn(s)
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Nugque, Amy

From: dhr-psccoordinator@sfgov.org on behalf of amy.nuque@sfmta.com
Sent: Thursday, October 31, 2018 1:54 PM : )
To: Nuque, Amy; WendyWong26@yahoo.com; wendywong26@yahoo.com; tmathews@ifpte21.org;

kschumacher@ifpte21.org; pkim@ifpte21.0rg; amakayan@ifpte21.0rg; 121PSCReview@ifpte21.0rg;
: Nugue, Amy; DHR-PSCCoordinator, DHR (HRD) ' :
Subject: " Receipt of Notice for new PCS over $100K PSC # 41155 - 18/20

RECEIPT for Union Notification for PSC 41155 - 19/20 more than S100k

The MUNICIPAL TRANSPORTATION AGENCY — MTA has submitted a request for a Personal Services Centract (PSC) 41155
-18/20 for $375,000 for initial Request services for the period 12/01/2019 — 06/30/2023. Notification of 30 days

50 At _

days for SEIU) is required.

Aﬁer'loggiﬁg into the system please select link below, view the ihforma_tion and verify receip;c:

http://apps.sfgov.org/dhrdrupal/node/14144 For union notification, please see the TO: field of the email to verify
receipt. If you do not see ali the unions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, makesure the classes and unjons you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emaits. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with ali unions to the TO: field as intended C ’
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City and County of San Francisco ) "~ Department of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: MUNICIPAL TRANSPORTATION AGENCY ~MTA  Dept. Code: MTA
Type of Request: initial L1 Modification of an existing PSC {PSC # _ ]
" Type of Approvai: [ expedited Regular . {3 Omit P,oﬁting]

Type of Service: As-Needed Environmenial and Transportation Analysis and Documentation

Funding Source:  Federal, Sta%é and Local Funds  PSC Duration: 6 years 8 wgeks
PSC Amount:_$8,800,000 PSC Est. Start Date: 11/17/2015 PSC Est. Fnd Date: 12/31/2021

1. Description of Work
A. Scope of Work:

Selected contractors will provide specialized, as-needed services in the areas of: 1) Environmental analysis and
documentation services (CEQA and NEPA); 2) Transportation analysis and engineering services; 3) Transportation
data collection and analytics; and 4) Sustainability data analysis for fransportation projects. Work inciudes analysis
of environmental strategy, nrocedures and level of required review, and preparing/ publishing findings when
required by the Califomia Environmental Quality Act (CEQA) and National Enviranmental Policy Act (NEPA);
before and afier studies for project implementation, including various modal movement counts; analysis and
identification of travel markets, ridership pattems, modal demographics and mode choice, and expertise in applying
gecspatial analysis techniques to data sets; and drafting design standards and providing design recommendations.

B. Expiain why this service is necessary and the consequence, of denial:

- This work is crucial from the conceptual phase through project delivery, and it will ensure that the San Francisco
Municipal Transportation Agency (SFMTA) business processes adhere to local, national and intemational best
practices and requirements, introduce innovations for delivering the agency's highly visible roadway tmprovement
projects, incheding transit, bicycle, pedestrian, motor vehicle, parking and taxi facilities, and ensure the division _
meets the goals and objectives of Vision Zero, MUNI Forward, and the SFMTA Transit First Policy. City staff does
not possess the speciafized expertise to perform CEQA and NEPA environmental reviews required to proceed
with roadway improvement projects. Dental of this request will impact the implemeritation of future projects

ramurari tn rarliina pallicinne and raodway fataliioe in Qan Eranciern'e vardnne Hirh Inforu Darvidnre s wall ae

C. Has this service been provided.in the past. If so, how? If the service was prowded via a PSC, prowde the most

recently approved PSC # and upload a copy of the PSC,
Typically, environmental review of complex prOJects requires outside consultants with expertise in CEQA NEPA,
and frapsportation impact analysis. A similar service 'was provided via PSC #41575-14/15 and PSC #4004-11/12.

D. Wil the contract(s) be renewed? No.

2. Union Notification: Onog/18/2015, the Department notified the following employee organizatidns of this PSC/RFP
reguest; Professional & Tech Engrs, Local 21

T P SR

| S 'FOR DEPARTMENT OF HUMAN RESOURCES USE
PSCH# 42016 - 15/16 ‘

DHR Analysis/Recommendation; 11/16/2015
Commission Approval Required ‘
DHR Approvad for 11/16/2015 Approved by Civil.Service Commission




City and Cdunty of San Francisco , - Department of Human Resources

3. Description of Reguired Skills/Expertise

A, Specify required skills and/or expertise:

The consultant must possess expertise in envifonmental-analysis and the preparation and pubilcatlon of
environmental studies and reports in accordance with CEQA and NEPA; expertise in transportation impact
analysis io multipie travel modas; experience in collecting, evaiuating, and reporting on multi-modal fransportation -
data, including .geospzatial data sets; experience using design standards based on indusiry best practices to

des;gn compiete stpeets projects and mtermodai facxirtles to improve traffic circulation patterns for all

-B. Which, if any, civil service class{es) norma[iy performi{s) this work?
52885299 5207 5241,5288,5290,

C. Wil contractor provide facilities and/or equipment not currentty possessed by the City? If yes, explain:
No. ' ' '

4. Why Classified Civil Service Cannot Perform

A. Explain why civil service classes are not appllcable

" This work is highty specialized and relies on expert teams W|th multiple competenmes Exnstmg staﬂ‘ do not have
the experience and specialization required for the topics covered for example NEPA.

B. Wou[d it be practical to adopt a new civil service class to perform this work? Explain.

No. This work will be performed on a project-by-project, as-needed basis, and is best delivered when provnded by
a concentrated team of various specialized staff working in close c:oordmahon with City staff.

5. Additional Information (if “yes”, attach explanation} : YES NO
A.  Will the contractor directly supervise City and County employee? -
B. Will the contractor train City and County employee? ]

Training is not included in this PSC.
C. Are there legal mandates requiring the useof contractual services? 1
D. Are there federal or state grant requirements regarding thle-use of ]
contractual services? - '

E. Has a board or commission determined that contracting is the fn_ost effective  EJ

way to provide this service?

F. Will the proposed work be completed by a contractor that hasacurrentPsc [

cortract with your departmeni?

© B THE ABOVE INFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
ON 09/18/2015 gy- ' ' ' ' '

Name: Cynthia Hamada ‘ Phone: 415.701.5381  Emajl; _Cynthia.hamada@sfmta.com

Address: 1 South Van Ness Avenue, 6th Floor San Francisco, CA 84103
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PERSONAL SERVICES.CONTRACT SUMMARY (“PSC FORM 17) h
Department: PORT - PRT _ ~ ' : Dept Code: PRT
Type of Reguest; Alnitial Ovodification of an existing PSC (PSC # )
Type of Approval: . UExpedited &4 Regular O Annual E:]Continuing A [ (Omit Pasting)

Type of Service: Engineering Design and Value Engineering

Funding Source: Port Operating Budget | . _
PSC Amount:  $34,000,000 ' PSC Est. Start Date: (03/17/2018  PSC Est. End Date  03/16/2023

1. Description of Work

A. Scope of Work/Services to be Contracted Out: :

The Port s soliciting a construction manager-general contractor (CM/GC) for the desrgn and construction of the -
Mission Bay Ferry Landlng (MBFL) at Terry Francois Boulevard and 16th Street. The work will proceed in two
phases, pre-construction and construction. For the pre-construction professional services phase, the Port is
seeking the services of a construction manager to design and value engineer the project in preparation for the
second phase which is the actual construction. The Port will require assistance inthe form of specialized
knowledge, expertise, and state-of-the-art techniques that it may not be able to meet frem within its own staff.
The services are highty specialized because they reguire marine and over-the-water design services, The value of
the PSC for these pre-construction services will not exceed $750,000 over the anticipated seven (7) month -

duration. The balance of the PSC amount stated above is for the actual construction of the project which is not
subject to the PSC.

B. Expiain why this service is necessary and the consequence of denial:
The services are necessary to design, and value engineer the construction of the MBFL. The MBFL wil} provrde
public ferry berthing at Mission Bay to service ferry passengers traveling to and from Vallejo, Oakland, Alameda
to the new developments at Mission Bay and Pier 70, including the new Golden State Warriors Arena as well as
the surrounding life sciences community. It is projected that the demand for the ferry will vary between 6,000
 passengers per workday, with most of these passengers working in the newly constructed office buildings in ,
" Mission Bay and Pler 70. It is also anticipated that the Landing will be one of the routes through which the public
can exit the City if there is an emergency due to natural disasters or other major disasters. Denial of this PSC may
result the construction of the MBFL being delayed or not being constructed at all. This will put increased
pressure on the already overburdened transportation system, increase pollution and other adverse
environmental impacts, and remove one possible exit route for the public in case of emergencies

C. Has this service been provided in the past? Ifso, how? Ifthe service was provided under a previous PSC,
attach copy of the most recently approved PSC.
This is a new service for the Port

D. Will the contract(s) be renewed?

The Port does not an‘ticipate that the contract will be renewed

E. If thisis a request for a new PSC in excess of five years, or if your request is to extend (modrfy) an existing PSC
by another five years, please explain why.

Not Applicable

2. Reason(s) for the Request ~
A. Indicateall that apply (be specific and attach any relevant supporting documents}):

{4 Short-term or capital projects reguiring diverse skills, expertise and/or knowledpe.
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M Services required on an as-neaded, intermittent, or periodic basis (e.g., peaks in workload).

{4 Services that require resources that the City lacks (e.g., office space, facilities or equipment with an operator).

B. Expiain the gualifying circumstances: _ : , _ :
* The services requested are highly specialized and require unigue skills and experience which are not
available within the City. = The work will be performed on ass-needed basis, and the duraton of the work is
short-term. » Some of the work may require specialized equipment which the City may not have.

5

3. Description of Required Skills/Expertise : : .
A. Specify required skills and/or expertise: Knowledge, skill, and experience in marine and over-the-water
engineering s

B, 'Which, i any, civil service class{es) normally perform(s) this work? 5211, Eng/Arch/Landscape Arch
Sr; 5212, Engineer/Architef_-ct Principal; 5218, Senior Strucutral Engineer; 5241, Engineer; 5314, Survey
Associate; . _ _ _ o

€. Will contractor provide facilities and/or equipment not currently poss'essed by the City? If so, explain: The
' contractor wilt provide all equipment necessary to fully perform the work requested in the PSC.

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City? S \ - , : ‘

The Port consulted with Public Works and determined there are no available resources within the City. The servicer
are highly specialized because they require marine and over-the-water design services

'3, Why €ivil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable. - C
* The services are highly specialized because they require marine and over-the-water design services. There
are no civil service classes within the City that can do the work

B.. If there is no civil service class that could perform the work, would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. No. The work requires extensive training and
- experience to achieve competericy. There is not enough opportunities in the City for this type of work for
staff to get the requisite experience. ‘ : :

6. Additional Information )
A. Wil the contractor directly supervise City and County employee? If so, please incfude an explanation.
No. R _

B. Wil the contractor train City and County employees and/or is there a tmﬁsfer of knowledge component that
will be included in the contact? If so, please explain what that will entail; if not, expiain why not.
No. It is not anticipated that the work will be transitioned into the City so there is no need for staff training.

C. . Are there legal mandates requiring the use of contractual services?
© No. ‘

D.  Are there federal or state grant requirements regarding the use of contractual services? If so, please explain

and include an excerpt or copy of any such applicable requirement,
“No. : '
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E. Hasa board or commission determined that contracting is the most effective way to provide this service? If
so, please explain and include a copy of the board or commission action.
No. ' -

F. Will the proposed work be completed by a contractor that has a current PSC contract with your department’r‘
If so, piease explain. .
-No.

7. Union Nonﬁcahon On 2(03[201 ,the Department notified the foIIowmg employee orgamza‘aons of this
PSC/RFP request:

Architect & Engineers, Local 21; BUIIdlnginspectors 6331, £333; Buﬂdlng Inspectors - Chief 6334; Operatmg
Engineers,-Local 3

Al CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO THIS
FORIVI IS COMPLETE AND ACCURATE:

" Name: Albie Udom Phone:41_52740485 Email: Albie.udom@sfport.com

‘Address: Pier 1. The Embarcadero San Francisco, CA 94111
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 46057 - 15/20 _ . .

DHR Analysis/Recommendation: ‘ Civil Service Commission Action:
. Commission Approval Required”
- DHR Approved for 02/03/2020
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From: ’ Lidom,_Alnie {PRT)

- Tot ' Dhuttie@oe3 arg ]
Cc: DHR-PSCCoordinator, DHR (HRDY: Chol. Suranne {HRDY
Subject: FW: Receipt of Natice for naw PCS over $100K PSC # 46057 - 19/20
Date: Tuesday, December 3, 2019 2: 46 00 PM
Attachments: PSC Form 1pdf '
Importance: High
Good afternoon David:

Please see below, notification of new PSC request for design services for the Mission Bay Ferry Landing. [ have
also attached the PSC Form 1 herewith. The link for the REQ/REP is hitps: L'quog cgm/cppormmtv/oomract—ng-

2819-mission-hay-ferry- agdmg Please be kind to let me kmow if you have any questions.
Albie Udom
Port of San Francisco

(415) 274 0485

~——-Original Mcssagcw--a

From: dhr-psccoordinator@sfgov.org <dhr-psceoordinator@sfgov.org> On Behalf Of Albie. udom@sfpoﬂr corr
Sent: Tuesday, December 3, 2019 2:17 PM

To: Udom, Albie (PRT) <albie.udom@sfport.com>; ecasmdy@1fpte21 com; Wendchng26@yahoc com;
wenéywong26@yahoo.com; tmathews@ifpte2 1 .org; kschumacher@ifpte21.org; kpage@ifpte1.org;
eerbach(@ifpte2.org; pkim@ifple? Lorg; L2 1PSCReview@ifpte2].org; Udom, Albie (PRT)
<albie.ndom@sfport.com>; DHR-PSCCooréinator, DHR (HRD) <dhr-psccoordinator@sigov.org>

Subject: Receipt of Notice for new PCS over $100K PSC # 46057 - 15/20

RECEIPT for Union Notification. for PSC 46057 - 19/20 more than $100k

The PORT — PRT hag submitted a request for a Personal Services Confract
®SC)

" 46057 = 19£20 for $34,000,000 for itial Request services for the penod
03/17/2019— 03/ 16/2023 Notlﬁcaﬁon of 30 days (60 days for SEIU)) is reqmred.

After logging into the system please select hnk E)elow, view the information and vcnfy Teceipt:

hittp://apps.sfeov org/dhrdrupal/nade/14251 For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the umions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record
and verify the }ist of unions and emails. EDIT the document again , change the state back START UNION
NOTIFICATION and SAVE. You should receive the email with all unjons to the TO: field as infended



From: Udom, Albie (PR

Tot : Mark Leach

Co DHR-PSCCoordingtor, DHR (HRDY; Chol, Suzanne (HRD) .

Subject; FW: Recelpt of Notice for new PCS over $100K PSC # 46057 - 19/20

Date: Tuesday, December 3, 2019 2:48:00 PM

Attachments: ~ PSC Form 1.ndf

Importance: High

Good afternoon Mark:

Please see below, notification of new PSC request for demgn services for the Mission Bay Ferry Lanchng I have

also attached the PSC Form 1 herewith. The link for the REQ/RFP is /g of oripmitv/contract-
-mission-hav-fe ding, Please be kind to let me know if you have any questions.

Albie Udom

Port of San Francisco

(415) 274 0485

——Original Message—=

From: dhr-psceoordinator@sfeov.org <dhr—psccoordmator@sfgov org> On Behalf Of Albie.udom@sfport.com
Sent: Tuesday, December 3, 2019 2:17 PM

To: Udem, Albie (PRT) <albie.udom@sfport.com>; ecassidy@ifpte2].com; WendyWong26(@yahoo.com;
wendywong26@yahoo.com; tmathews@ifpte21.org; kschumacher@ifpte2].org; kpage@ifptedl.org;
ecrbach@1fpt621 org; pkim@iipte2].org; L21PSCReview@ifpte21.org; Udom, Albie (PRT)
<albiendom@sfport.com>; DHR-PSCCoordinator, DHR (HRD) <dhr—psccoordmator@sfaov org>

SubJ ect: Recelpt of Notice for new PCS over $100K PSC # 46057 - 19/20

RECEIPT for Union Notification for PSC 46057 - 15/20 more than $100k

The PORT -- PRT has subml’cted a requcst fora Pcrsonai Services Contract
(PSO)

46057 - 19/20 for $34,000,000 for Initial Request services for. thc period
03/17/2019 — 03/16/2023. Notification of 30 days (60 days for SEIU) is required.

After logging into the systern please select Imk below, view thc information and Venfy receipt:

hitp:/fapps. sfeev.org/dhrdrupai/node/ 14257 For union notification; please see the TO field of the emaal to vcnfy

rteceipt. If you do not see all the tmions you intended to contact, the PSC Coordinator must change the state back to
NOT READY, make sure the classes and unions you want to notify are selected and SAVE, Then VIEW the record
and verify the list of unions and emails. EDIT the document again , change the state back START UNION
NOTIFICATION and SAVE. You should receive the email with all vnions to the TO: field as intended
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From; dhr-psceoprdinator@sfaov.ong on behal of Alhle.udom@sfport.com )
To: Udom, Albie (PRTY; ecassidv@ifpte??.com; WendvWona26@vahoo.com; wendvwona26@vahon.com;
© . tmathews@ifote?1 .org; kschumacher@ifpte? 1 .org; koaoe@ifpte?1.org; eerbach@ifpie?1.org; pkim@ifote?1.org;
L21PSCReview@ifpte? 1 .org; Udom, Alble (PRTY: BHR-PSCOoordinator, DHR (HRD)
Subject; Receipt of Notice for new PCS over §100K PSC-# 46057 - 16/20
Date: Tuesday, December 3, 2019 2:19:58 PM

RECEIPT for Union Notification for PSC 46057 - 18/20 more than $100k

The PORT — PRT has submitted a request for & P;rsonal- Services Corntract
(PSC)

46057 - 19/20 for $34,000,000 for Initial Request services for the period
03/17/2019 — 03/16/2023. Notification of 30 days (60 days for SEIU) is’
required. .

After logging into the system please select link below, view the information
and
_ verify receipt:

hitp:/fapps.sfaav.org/dhrdripai/node/]1 4251 For vnion notification, please see

the TO: field of the email to verify receipt. If you do not see all the 3

umions : o . :

you intended to contact, the PSC Coordinator romst change the state back to

NOT o _ : .

READY, make suzre the classes and unions you want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
docurment again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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* PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1)

Department: PORT—-PRT ' ’ . Dept. Code
Type of Request: -~ Einigal DModiﬁca’oon of an existing PSC (PSC # l
Type of Approval: [Expedited BRegular ‘ DAnnuaJ, DConf:inuing [ {Omit Posting)

Type of Service: 3rd Party [ndependent Construction Management and Environmental Monitoring

Funding Source: Port Operating Budget _ _ '
PSC Amount: §1, 350 ooo PSCEst. Start Date: 03/17/2020  PSC Est. End Date  §3/16/2023

1. Pescription of Work
A Scope of Work/Services to be Contracted Ot _
Independent construction management and environmental monitoring services to oversee the proposed
construction work at the Mission Bay Ferry Landjng (MBFL).to ensure compliance with plan/project
specifications, construction'and environmentai reg_uletory requirements, and quality assurance.

B. Explain'why this service is necessary and the consequence of denial:

* Under a separate contract, the Port is soliciting a construction prime contractor for the pre-construction and
construction of the Mission Bay Ferry. Landing (MBFL) using the Construction Manager/General Contractor
{CM/GC} project delivery method. The contractor in a CM/GC contract self- manages the progress and
performance of the contract. it is therefore important for the Port to have a third party independent contractor
to oversee the work of the CM/GC to ensure that the specification and regulatory requirements are fully . _
complied with. Denial of this PSC may mean that the Port will not have effective oversight of the MBFL project
and may be subject to repeated notices of violations of regulations, and excessive cost overruns.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC. :
The requested services are new to the Port.

D. Will the contract(s) be renewed? 7
The Port does not anticipate that the contract will be renewed.

. If this is a request for a new PSC in excess of five ‘years, or if your request is to extend (modify) an exrstmg PSC
by another five years, please explain why. - :
Not Appiicable - F’_SC is for 3 years

2. Reason{s) for the Reguest
A. Indicate all that apply (be specificand attach any relevant suppomng documents}

{4 Short-term or capital prOJects requiring diverse skills, expert.'zse and/or knowledge
¥ Services requrred on an as- needed intermittent, or pernodlc basis (e.g., peaks in workload).

{4 Services that reguire resources that the City lacks (e.g., office space, faClIIT.'IES or equapment with an
operator).
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B. Explain the gualifying circumstances:

. Short-term or capital projects requiring diverse skllls expertise and/or knowledge . The various service
tasks that will be required under this PSC will be short-term tasks that will require extensive and specialized
skills and experience from experts in different areas of construction management and environmental
rmanagement profession. Services required on an as-needed, intermittent, or periodic basis {e.g., peaksin -
worklocad). » The services that wili be provided under this PSC wiil not be reguiar but instead will be
intermittent and sporadic. Services that require resources that the City lacks {e.g., office space, facilities or
eguipment with an operator). » Some of the work may require specialized equipment which the City may
not have (Sound Monitoring and Water Quality Monitoring). Some of the services that will be reguired
under this PSC will require resources that are hot available within the City for instances Iaboratones for
testing samples and eguipment for environmental monitoring.

'3, Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Construction management skills and expertise with emphasis on
maritime construction and dredging. Environmental monitoring skills and expertise with empha51s on sound
monitoring, water guality monitoring, and marine mammal momtormg

B. Which, if any, civil service class(es) nérmaily perforrh(s) this wofk? 2482, Water Quality Tech [l; 5241,
Engineer; 5291, Planner.3; 6137, Assistant Industrial Hyglenlst 6138, Industrial Hyg;emst 6318,
Construciion Enspector 6319, Senior Constlnspector

C. Will contractor provide faculmes and/or equipment not currently possessed by the City? If 50, explaln Yes.
The contractor will provide all facilities and equipment required to perform the services, ‘These range from
‘laborateries for soil and materials testing to equipment for sound and water quality monitoring.

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City? ‘

There are no available resources within the City to perform the services because they do not fall within the scope
of existing civil service classifications. The services are not available from City-staff because the services are highly
specialized, require extensive training and experience, and are only used occasionally.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
* A. Explain why civil service classes are not applicable. ‘
Some of the services and dtsuplmes required in marine construction management and environmental
investigation, management, and compliance are beyond the scope of specific civil service classifications. The
services that will be requested under this PSC will be intermittent as needed and will not require long term,
“full-time service. ’ '

B. If there is no civii service class.that could perform the work, would it be practical and/or feasible to adopt a -
new civil service class to perform this work? Explain. It would not be practical to adopt a new civil service
class. The work that will be requested under this PSC will be specialty work that will be intermittent, of
short duration, one-time, and invotve many different areas of professional expertise. It will therefore not be
practical for the City to hire staff on a permanent, full time basis for the services.

6. Additional [nformatlon

A, Wil the contractor directly supervise City and County employee? If so, piease include an exptanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
Ne. It is not anticipated that Port employees will perform the work so there is no need to train them.
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C.  Are there legal mandates requiring the use of contractial services?
No. '

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explam and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to provide this service?
If so, please explaln and include a copy of the board or commission action.
No.

F. Will the proposed work be completed by a contractor that has 3 current PSC contract with your
depar‘tment? If so, please explain.
No.

7. Umon Notxﬁcatlon Oon 12/03/2019 the Department notlﬁed the fo]lowmg employee organizations of this

PSC/RFP request:
Prof & Tech Eng, Local 21

{7 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND A'I_I'ACHED T0 THIS
FORM IS COMPLETE AND ACCURATE:

Name:AIoieUdom ‘Phone: 4152740485 Email: Albie.udom@sfport.com

Address: Pier 1, The Ernbarcadero San Francisco, CA 84111

******************%*****************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 49037 - 19/20

- DHR Analysis/Recommendation: ' o Civil Service Commission Action:
Commission Approval Required ‘
DHR Approved for 02/03/2020
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From: ' dhr—gsocénrdinator@iggv org on behalf of Al Ibig udorﬁ@gfp ort.com
To: . Udom. Albie (PR] ); WendvWong26@vahoo.corm; wendvwono26@vahoo.cony; tmathews@ifote21.0 ;
: kschumacher @ifpted .org; pkim@ifntez] ora; amakavan@ifpie2i.ora; L21PSCReview®ifpte?d.org; Hdom Udorm, Albie
(PRTY; DHR-PSCCoordinator, DHR (HRDY ’
Subject: © Receipt of Notice for new PCS over $100K PSC # 49037 - 18720

Date: Tuesday, December 3, 2018 1:48:52 PM

RECEIPT for Union Notiﬁqation for PSC 49037 - 19/20 more then $100k

The PORT - PRT has submittsd el request for a Personal Services Contrac:t
®sC)

49037 - 19/20 for §1, 350 000 for Initial Request services for the period
"03/17/2020 - 03/1 6/2023. Notification of 30 days (60 days for SEIU) is
reqmred.

After logging into the system please select link below, view the information
and ’
verify receipt:

htty/fapps. sfgov.org/dhrdrupal/node/ 14263 For union notLﬁcaﬂon, please seée

the TO: field of the email to verify receipt. If you do not see ail the

unions

you intended to contact, the PSC Coordinator must change the state back to

NOT .

READY, make sure the classes and unions vou want to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the

document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field as intended
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17

Department: PUBLIC HEAITH—DPH | © Dept.Code: DPH
Type of Request: Alnitial LModification of an existing PSC (PSC # )
Type of Approval: DlExpedited ©Regular  TlAnnual Ccontinuing [0 (Omit Posting)

Type of Service: Intermittent Support of Administration of Client Stabilization Programs

Funding Source: Federal, State and Geperal Fund ' PSC Duration: 5.years
PSC AmoLunt:  $85,000,000

1. Description of Work '
A. Scope of Work/Services to be Contracted Out:

Contractor will provide check writing services for the Department's Behavioral Health Services {BHS) to
enable the Department to provide the following services: Residential Care Facility services ("mom-and-
pop" board and care homes); reimbursement to out-of-county mental health service providers when
children and adolescents are placed outside of San Francisco; intermittent and as-needed reimbursements
of praviders who are members of the San Francisco Mental Health Plan's Private Provider Network (PPN);
provision of wraparound services (occasional food, tutoring, and other services) for children and
adolescents served in San Francisco; assistance with client stahilization in emergency housing, as needed;
support of the Parent Institute’s trainings, and other as-needed services such as ane-time or limited -
consultation related to the needs of clients with mental health issues and/or substance use disorder
diagnoses, as well as as-needed treatment related to eating disorders at Psychiatric Emergency.

B. Explain why this serviceis necessary and the consequence of denial:
As the County's mental health agency, the Department of Public Health (DPH) is I‘eSpOﬂSIble for the
protection and promotion of the health of all San Franciscans, which includes providing safety net health
services to residents who need it and fulfilling State and County requirements to provide mental health
and substance use disorder treatment services necessary to stabilize clients at the lowest level of care
possible. The services reimbursed through this contract are primarily those where the Department
requires the service capacity that is only available through mutltiple small vendors, where these vendors
lack capacity to enter into City agreements, (e.g., reimbursement of residential facility board-and-care
homes, emergency housing stabilization rooms and related expenses), or the service required is for one-
Hme or limited-time {e.g., reimbursement for a single-patient out-of-State hospitalization) and an
emergent need that may require immediate reimbursement {e.g., client supplies). These services enable
stabilization of mental health and elderly clients with mental health issues. If unavailable, they would be
detrimental to the Department’s ability to achieve client stability, or to provide timely reimbursement to
small and/or often nonprofit businesses. The Department is able to obtain these services through the
reimbursement mechanismin the contract covered by this PSC.

~C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC. :
This service was previously approved under PSC 2011-08/09.

D. Will the contract(s) be renewed?
Yes, if funding is availabla.
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. Ifthisisa request for a new PSCin excess of five years, or if your request is to extend (modlfy) an exzstmg
PSC by another five years, please explain why. :
The Department expects the need for these services to continue.

2. Reasoﬁ(g) for the Request - ‘ . : : _ : ‘
A. Indicate ali that apply (be specific and attach any relevant supporting documents):

¥ Services that require resources that the City lacks (e g-r office space, facilities or equipment with an
operator}. ‘

B. Explain the qualifying circumstances:
The Department does not currently have the additional resources to perform these services.

3. Description of Required Skills/Expertise ' _
A. Specify required skills and/or expertise: Provider must have appropriate experience to provide

responsible, complzant and responswe check-writing services and meet all repomng requirements..

B. Which, if any, civil service class{es) normally perform(s) this work? 1650, Accountant[ 1652
“Accountant il; 1654, Accountant }if; 1657, Accountant IV, ~

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
Yes. The contract under this PSC, for check-writing and reimbursement enables contractors serving
clients/patients to provide services in ficensed and approved facilities in the community, and supports
the City's work to stabilize clients in housing and to help children, adolescents and their families to
address their intermittent needs with wraparound services. :

i apphcable what efforis has the department made to obtain these services through available resources
wrthm the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Civil service classes are not applicable due to the nature of the payments reqmred The re1mbursement
to the contractor currently providing these services is equal to approximately $70,000 annually which
is equal to the value of the per-check rate multiplied by all of the checks written in a given fiscal year.
The rest of the funding in the PSC is utilized for relmbursements for the actual services prov:ded in the .
categones |den’c;ﬁed above.

B. I there is no civil service c!ass that could perform the work, would it be practical and/or feasnble to
-adopt a new civil service class to perform this work? Explain. No. The funding paid to the vendor for
the administrative services'is less than the value of 1.0 Full Time Equivalent. Additionally, the services
paid by the administrative services provider are not services that the Department has the capacity or
funding to bring into civil service, for example, when the contractor pays for emergency housing to a
hotel owner through the contract under this PSC. it would not be feasible for the Department to
purchase and operate the hotel where the client is placed.

6. Addrtronal Information :
A, Wil the contractor directly supervise City and County employze? If so, please include an explanation.
No.
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8. Wil the contractor train City and County employees and/or is there a transfer of knowiedge
component that will be included in the cor;tact? If so, please explain what that will entail; if not,
explain why not.

No. The contractor wili not be trammg civil service employees

€. Arethere legal maadates requiring the use of contractual services?
No. :

D. Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No. ‘

E.  Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No. ‘ ' o

F Wil the proposed work be completed by a contractor that has a current PSC contract with your
department?’ éf so, please explaln
No.

7 Union Notification: On 12/08/2018, the Depariment notified the followmg employee organizations. of this
PSC/RFP request:
Prof & Tech Eng, Local 21

[A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE IN FORMAT?ON CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE: o :

Name.mwe Hale Phone: {415)554-2609 Email: jacquie.hale@sfdph.org

Address: 1380 Howard Room, 421b San Frencis'co, CA 94103

***#**********************#*****************************************************-***** .

FOR DEPARTMENT OF HUMAN RESOURCES USE

-PSCH# 41183 - 19/20 : ‘ :
" DHR Analysis/Recommendation: Civil Service Commission Action:
Commission Approval Required :
DHR Approved for 02/03/2020°
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‘Hale, Jacquie (DPH)

From: B dhr-psccoordinator@sfgov.org on behalf of jacquie_haie@sfdph.org

Sent: _ Monday, December 09,2016 5:32 PM
“Ta: . Hale, Jacquie (DPH); WendyWong26@yahoo.com; wendywongzs@yahoo com;

tmathews@ifpte21.org; kschumachet@ifpte2l.org; pkim@ifptezL.org;
amakayan@ifpte2lorg; L 21PSCReview®@ifpte2lorg; Girma, Mahiet (DPH); DHR—
PSCCoordinator, DHR (HRD)

Subject: Receipt of Notice for new PCS over $100K PSC # 41183 - 19/20.

RECEIPT for Union Notification for PSC 41183 - 19/20 more than $100k

" The PUBLIC HEALTH — DPH has submitted a request for a Personal Services Contract {PSC) 41183 - 18/20 for $85,000,000
for initial Request services for the period 07/01/2020 06/30/2025 Natification'of 30 days {60 days for
SEIU} is requxred

After logging into the system please select link below, view the information and verify receipt:

~ http://apps.sfgov. org/dhrdrupa%/node/14294 For union notlfcatlon, please see the TO: field of the email to verify
‘receipt. If you do not see all the unions you intended o contact, the PSC Coordinator must change the state back to

" NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the fist of unions ard emails. EDIT the document again , change the state back START UNJON NOTIFICATION and
SAVE. You shouid receive the email with all unions to thé TO: fleld as intended
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PERSONAL SERVICES CONTRACT SUMMARY {(“PSC FORM 17)

Department: PUBLIC HEALTH — DPH . o Dept. Code: DPH

Type of Req uest: Yinital [LModification of an existing PSC (PSC # )

Type of Approval: CExpedited Regular DAnnual [JContinuing L1 (Omit Posting)
Type of Service: As-Needed Specialized Info. Technology Licensing, Solutions, Component Tools &
Consulting _ :

Funding Source: Grant Funding, General Funds o PSC Duration: 4. years 21 weeks

PSC Amount: $10,000,000

1. Desciiption of Work - :

A. Scope of Work/Services to be Contracted Out: . .
As part of the optimization phase of the Department of Public Health’s roll-out of its new Electronic Health
Record system, “Epic,” contractor(s) are needed to provide integrated splutions to automate migration and
conversion of medical and pharmaceutical prescription data and drugs from the Department’s legacy
systems and paper or film records to Epic. For paper and film documents such as patient photos, X-rays,

“insurance cards, identification cards, handwritten chart notes, or prescription use instructions,
contractor(s)’s integrated solution will scan and migrate documents directly from end users into Epic.
Contractor(s) will assess the Department’s data structures, platforms, business goals, and project imeline
requirements and extract legacy system data into Contractor(s)’s solution for customization and
conversion. Once the data is inspected for quality and compliance, contractor(s) will complete a final
extraction into Epic and business as usual will resume. Contractor(s} will execute.services for the

- Department while complying with the Health Insurance Portability and Accountability Act (HIPAA). To
ensure a futly supported process with minimal interruptions, contractor(s) will provide intermittent,
comprehensive professional services for-its proprietary software on an as-needed basis, including
implementation support, project management, training, and other as-needed services. Services may also
include access to hosted, web-based Software As A Service (SAAS) applications.

B. Explain why this service is necessary and the corisequencé of denial: :
If services are denied, patient data needed for accurate diagnosis and treatment may be compromised,
since critical information (such as patient photos, X-rays, proof of insurance, and drug formulation records)
must document and match patient charts in Epic accurately in order to provide guality patient care, meet
- regulatory requirements, and obtain maximum reimbursements. Inability to maintain accurate charts and
related information within Epic may cause interruptions in hospital care and operations, including possible
jeopardization of patient safety,

C. Has this service been provided in the past? If so, how? Ifthé serv];:é was provided undér a previous
PSC, attach copy of the most recently approved PSC. - : '
These are new services.

D. Will the contract(s) be renewed?
Yes, if there is a continued need and availahje funding.

" E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an existing
PSC by another five years, please explain why. : -
not applicable '
73
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2. Reason(s) for the Request

A, Indicate ail that apply (be specific and attach any relevant supporting documents):

7 Short-term or capital projects reqﬁi'ring diverse skiils, expertise and/or knowledge.

A Services required on an as-needed; intermittent, or periodic'basis (e.g., peaks in workload).

'B. Explain the qualifying circumstances:

As the Department continues its transition to its new Electronic Health Records system, needs for
software to complete the transition to full use of Epic requires the migration of large volumes of data
from legacy systems. For the services described in this PSC, the Department is currently preparing two
Requests For Proposals (RFPS) related to prescription data; (1) Prescription Conversion; and (2}
Prescription Remote Scanning. These are short-term projects. Once the software solutions are

implemented, the need for services for ongoing maintenance or SAAS services is expected to be on an
as-needed, intermittent basis. .

3. Description of Required Skills/Fxpertise

A. Specify required skills and/or expertise: Provider must have a solution that is flexible, scalable, cost-

B.

effective, and meets all applicable healthcare regulatory requirements, including those of the Health
Insurance Portability and Accountahility Act (HIPAA). Provider staff must have'advanced degrees in
related fields, and 5-7 years or more experience in project management. Experience must include
development of project plans, functional and technical requirements, project charters, communication
plans, budgeting and other project management artifacts or by-products and experience in migration
or conversion of patient medical, prescription and drug data. Provider must also have experience in
complex, multi-site environments in an institution similar in size and complexity to the Department.

Which, if any, civil service class{es) normally perform(s) this work? ™ 1042, IS Engineer-Journey; 1043,
IS Engineer-Senior; 1044, IS Engineer-Principal; 1052, IS Business Analyst; 1053, IS Business Analyst-

Senior; 1054, IS Business Analyst-Principal; 1824, Pr Administrative Analyst; 5502, Project Manager

1; 5504, Project Manager 2; 5506, Project Manager 3; 5508, Project Manager 4;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? 1f so, explain:

In the performance of the services, contractor(s) may provide or utilize proprietary software or
methods.to assist in the analysis of data on a large scale.

i appllcable what efforts has the department made to obtain these services through avallable resoUrces

wﬂ:hm the. City?

The City does not possess the resources to create or current use of proprietary software to provide these
services. Initial services will be short-term. Once the software solutions are implemented, the need for
services for ongoing maintenance or SAAS services is expected to be on an as-needed, intermittent basis.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out -

A Explam why civil service classes are not applicable. .

‘The services needed reguire short-term or intermittent work onty, and mvolve proprletary sof‘tware
which must be installed and maintained by rts owner(s).
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B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No, because the selected contractor(s}
will only be needed on a short-term, intermittent, as-needed basis, As prOJects are completed, thr
need for contra ctors wilt be reduced.

6. Addiﬁonal Information . . .
A. Wil the contractor directly supervise City and County employee? If so, please include an explanation.
No. : :

B. Wil the contractor train City and County empioyees and/or is there a transfer of knowiedge
component that will be included in the contact? If so, please explain what that will entail; if not,
expiain why not. ‘

No. While employee training is not the focus of the services, the Department will encourage
knowledge transfer to build capacity. Civil service staff will have the epportunity to work with

ot lmarn mAanAAA eldlls
rr\n'i“r:nr"l’nr_, WO8arn nelaad sins.

C. Are there ]ega! mandates requiring the use of contractual servrces?
' No

D. Are there federal or state grant requirements regarding the use of contractual services? If so, pfease
explain and include an excerpt or copy of any such applicable requirement.
No,

E. Hasa board or commission detérmined that contracting is the most effective way to provide this
service? If so, please expfain and include a copy of the board or commission action.
No. ' ' -

F Willthe proposed work be compieted by a contractor that has a current PSC contract with your
department? If so, please explain.
No.

7. Union Notification: On 11/22/2019 the Department notified the fo![owmg employee organ;za’nons of thiS ‘
PSC/RFP reguest:
Prof & Tech Eng, Local 21

}2 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

I'Narne:j_aggureHaIe Phone:‘(_l,__)554—2609 Email: jacquie.hale@sfdph.org

Address: 1380 Howard Street,.4th Floor San Francisco, CA 94103

*******************************##***************'*************#*#*********************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 43888 - 19/20 - _
DHR Analysis/Recommendation; ‘ Civil Service Commission. Action:
Commission Approval Required '

DHR Approved for 02/03/2020
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Hale, Jacquie (DPH)

From:
‘Sent:
Ta:

Subject:

dhr-psctoordinator@sfgpv.org on behaif of jacquie.hale@sfdph.org

Friday, November 22, 2019 1:44 PM.

Hale, Jacquie (DPH); WendyWong26@yahoa.com; wendywong26@yahoo com;
tmathews@ifpte2l.org; kschumacher@ifptezLorg; pkim@ifpte21.org;

' amakayan@ifpte2L.org; L 21PSCReview@ifpte21.org; Girma, Mahlet (DPH); DHR-

PSCCoordinator, DHR (HRD) -
Receipt of Notice for new PCS over $100K PSC # 43888 - 19,20

RECEIPT for Union Notification for PSC 43388 - 19/20 more than SlDOk

The PUBLIC HEALTH - DPH has submitted a request for a Personal Services Contract (PSC) 43888 - 19/20 fot $10.000,000 .
for Initial Request services for the period 02/01/2020 ~ 06/30/2024. Notification ofBO days (60 days for

SEIU} is required.

After logging into the system please select link below, view the information and verify receipt: -

bttp://apps.sfgov.org/dhrdrupal/node/14207 For union netification, p!ease see the TO: field of the email to venfy
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to
"NOT READY make sure the classes and unions you want to notify are sefected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again, change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions to the TO: Feld as Intended
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 1”)

Department: PUBLIC HEAITH — DPH o _ ' Dept. Code: DPH

Type of Reqt;es'g: Piniial  [Modification of an existing PSC (PSC # )
Type of Approval: ' Oexpedited  @Regular  LIAnnual Ocontnuing [ (Omit Posting)

Type of Service: Food & Kitchen services at Lagu‘na Honda Hospita!

Fundi.ng Source: General Fund . | PSC Duration: 2 years
PSC Amount: $3,000,000

1. Descnpnon of Work

" A. Scope of Work/Serwces to be Contracted Out:
Contractor will provide food service for-Laguna Honda Hospital (LHH) res;dents while the LHH kitchen -
fioor is being remodeled. Repairs to the LHH kitchen floor are needed in.order to mitigate workplace and '
sanitary hazards that have developed in the tiling and drainage system after éight years of preparing
2,300 meals daily. The contractor will work with LHH Dietitians to provide therapeutic meals tailored to
patients’ nutritional needs, providing support as needed for menu planning and ordering, and utilizing
LHH's existing food and nutrition management system, CBORD (a product of the CBORD Group, a branch
of Oracle Hospitality). Repairs are anticipated to take approximately 4-6 months; the 2-year duration
shown above is submitied for the perlod of 1/1/20-12/31/21, which represents the window of ime
during which the repairs are pianned to be made.

B. Explam why this service is necessary and the consequence of denial:

The LHH kitchen is continuing to experience significant leaks as a result of the need for lmprovements to
its draihage system and damage to the Hospital’s current kitchen flooring, which is made from reclaimed
glass. While some repairs have been made to small areas of the kitchen, the largest area—which serves
2,300 meals a day—must be closed while itis being repaired. During that closure, in order o provide
meals to residents and staff, LHH must termnporarily contract with a food service provider to deliver meals.
Meal service is vital to-LHH services. Most residents are not able to find other ways of securing food.
Meal service is reimbursable by Medi-Cal and other insurers, and it is required by State regulations. -
Without these repairs, there will be significant workplace and sanitary hazards in the kitchen, and the

| HH café dining room—which is frequented by staff as well as residents—will be closed, as leaks have
already severely damaged part of the café ceifing. Without meal service, residents will likely suffer
nutritionally, leading to rapid exacerbation of existing physical and mental health issues, as well as
ex;)osmg the Hospital to lawsuits, pen_alhes and potential closure.

C. ‘Has this service been provnded in the past? If so, how? If the service was prowded under a prevzous
PSC, attach copy of the most recently approved PSC. ‘

These services have been provided in'the past by civil service staff and w1l£ be again once the kitchen
area is repaired. ‘

D. Wil the contract( } be renewed?
Only if there are delaysin repa|rs which prevent normai use of the kitchen.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modn‘y)
existing PSC by another five years, please explain why.
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2. Reason(s) for the Request .
A. Indicate all that apply (be specific and attach any relevant supporting documents):

{4 Immediately needed services to address unanticipated or transitional situations, or services needed to.
address emergency situations. :

M Short-term or capital projects requirfng diverse skills, expertise and/or knowledge.

{4 Services required on an as-needed, intermittent, or periodic basis {e.g., peaks in workload).

B. Explain the qualifying circumstances:
Flooring repair is needed in the Laguna Honda Hospital (LHH) kitchen area. The LHH kitchen will not
be operable during floor repair, so meal service for LHH patients must be provided by outside vendor
while repairs are done. '

- 3. Description of Required Skills/Expertise ' :

A. Specify required skills and/or expertise: Ability to prepare 2,300 meals each day, 7 days a week at a
non-LHH facility and to trahspo-rt them to LHH. The facility at which the meals are prepared must be
local, in order to avoid any delays due to traffic and to maintain necessary food temperature. Meals
must be delivered to LHH 7 days a week in tem perature-controlled trucks. Meals must be pre-cooked,
packaged meals meeting the various dietary requirements of LHH patients, as directed by LHH Dietary
staff, which willinclude but is not limited to diabetic, low sodium, renal, mechanicaily altered, and
pureed diets. Meals must follow the current 28-day cycle of menu variation as closely as possible, and
must provide the nutrients necessary for the daily recommended irtake needs of LHH residents, as
directed by LHH staff. A Hazard Analysis Critical Control Point (HACCP) food safety monitoring system
must be utilized to identify and control bioclogical, chemical, and physical hazards for meals, as well as
a food defense plan to prevent, respond to, and recover from any intentional or unintentional

~ contamination incidents. '

B. Whiph, if any, civil service class(es) normatlly perform(s) this work? 2604, Food Service
Worker; 2606, Senior Food Service Worker; 2608, Supply Room Attenda nt; 2650, Assistant
Cook; 2654, Cock; 2656, Chef: ' '

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes, contractor will provide its own facility and temperature-controlled trucks to prepare
and deliver meals. o ‘ -

4. It applicable, what efforts has the department made to obtain these ‘services through available
resources within the City? : _ ' '
~No resources within the City are capable of fulfilling these services. None are available.
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_ 5 Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A.

Explain why civil service classes are not applicable.

Civil service classes are not applicable because the Department's other [arge institutional kitchens do
not have the required capacity. The Department investigated using the kitchens at Zuckerberg San
Francisco General Hospital and at the San Francisco Behavioral Health Center, as well as the kitchen at
Youth Guidance Center (which is nearby), however, all are designed for their current capacity and/or
do not have the capacity to produce an additional 2,300 meals per day, as needed. Civil service staff
will return to providing thesa services as soon as repairs are completed.

if there is no civil service class that could perform the work, would it be practical and/or feasible to

adopt a new civil service class to perform this work? Explain. No, the services are only needed on a

temporary basis. When the services are no longer needed, civil service employees will return to .
providing the services on-site at LHH. »

6. Additional Information

A

Will the contractor directly supervise City and County empioyee? If so, piease include an
explanation.
No.

- Wil the contractor train City and County employees and/or is there a transfer of knowledge

component that will be included in the contact? If so, please explain what that wuH entazl if not,
explain why not.

- No. No training is requ;red as civil service classes already perform this work.

- Are there legal mandates requirmg the use of contractual services?

No.

Are there federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable re_quirement
No. A )

1

Has a board or commission determined that contracting is the most effective way to provide thls
service? lf 50, please explain and include a.copy of the board or commission action.
No. -

Will the proposed work be comple’ted bya contractor that has a current PSC contract with your
department? If so, please explain. :
No.

7. Union Notification: On 10/24/2018, the Department notified the following employee organizations of

this PSC/RFP request:
SEIU 1021 Mlsceiianeous SEIU Locai 1021

¥4 1 CERTI FY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCU RATE

Name: Jacguie Hale  Phone: {415) 554-2609 Email: jacguie.hale@sfdph.org

Address: 1380 Howard Street, Room 421b San Francisco, CA, 84103
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‘ FOR DEPARTMENT OF HUMAN RESOURCES USE
PSCH 48849 - 18/19 - :

DHR Analysis/Recommendation: ' , S Civil Service Commission Action:
Commission Approval Required ‘ ' '
DHR Approved for 02/03/2020
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Hale, Jacquie (DPH)

From:
Sent:
Ta:

Subject

dhr—psccoordinator@sfgov org on behalf of jacquie.hale@sfdph.org

- Thursday, October 24, 2010 1:19 PM

Hale, Jacquie (DPH); sarah.wilson@seiu1021. org; thomas vitale@seiu1021. org;
Sandeep.lal@seiul021.me; leah. berlanga@seiu1021.org; Ricardo. Iopez@sfgov org;
Basconcillo, Katherine (PUC); pcamarillo_ seiu@sbcglobal.net;
Wendy.Frigillana@seiul021.0rg; pscreview@seiul021.org; ted,zazzeckl@selui(]?.l net;
davidmkersten@gmail.com; ablood@cirseiu.org; xiumin.fi@seiu1021. org; Poon, Sin Yee
(HSA); david.canham@seiul021.org; jtannerd40@aol.com; Rossi, Ron (DPHY; DHR- -
PSCCoordinator, BHR (HRD) _

Receipt of Notice for new PCS over $100K PSC # 48849 - 18/19

RECEIPT for Union Notification for PSC 48849 - 18/19 more than $100k

The PUBLIC HEALTH - DPH has submitted a request for a Personal Serv:ces Contract (PSC) 48849 - 18/13 for 53 000,060
for Initial Request services for the period 01/01/2020 — 12/3 1/2021 Notification of 30 days {60 days for SE!U) is

required.

After Idgging into the system please select link below, view the information and verify réceipt:

http://apps.sfgov. org/dhrdrupal/node/lZ?DO For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back to

- NOT READY, make sure the classes and unions you want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the document again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email thh all unions to the TO: field as intended .
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. PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: PUBLIC UTILITIES COMMISSION — PUC " Dept. Code: PUC
Type of Reguest: Hinidal UModification of an existing PSC (PSC # B
Type of Approval: L__lExpedited ARegular bﬂAdnua[ ‘Ocontinuing 0 (Omit Posting)

Type of Service: Generator Maintenance Service{133245)

Funding éource: Wastewster Enterprise Operating Budget PSC Duration: 3years

" PSC Amount: S_Sﬂ,w

1. Description of Work
A. Scope of Work/Services to be Contracted Out: :
The purpose of this contract is to provide limited Preventive Maintenance, Inspection and As- Needed
Repair Services of multiple Standby Generators and Co-Generation equipment throughout the City and
County of San Francisco Public Utilities Commission, Wastewater Enterprise (SFPUC-WWE) facilities. Work
witl entail work that is beyond the expertise, knowledge, and specialized tools needed for specific
services and emergency repairs. '

This scope of work includes specialized knowledge of the existing generator engines, including engines
using biogas methane (a biproduct of wastewater treatment) mixture as an engine fuel (co-generataion).
Services will be required for a Waukesha cogeneration engine which requires a specialized certification
and other miscellaneous engines and equipment. '

B. Explain why this service is necessary and the consequence of denial:
WWE standby generators are critical in maintaining the operation of WWE facilities in the event of a
power outage. Consequences of denial include decreased reliability of the standby generators and
potential interruption of wastewater processing, permit violations, and potential public health hazards
due to power outages and the [oss of services. Addmonally, our co-generation engines help to reduce the
. City’s overall carbon footprlnt

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
Yes, we had a previous generator maintenance contract from 2/6/2017-2/5/2019. The contract ID is
1000000489, We are requesting for a new service contract for generator maintenance as the prewous
one had expired. :

B. Will the contract{s) be renewed?
No.

E. Ifthisisa request for a new PSC in excess of five years, or if your reguest is to extend (modify) an
existing PSC by another five years, please explain why.
net applicable

'2.. Reason(s) for the Request - '
A. Indicate all that'apply (be specific and attach any relevant supporting documents):

[ Chmrt +mrmn Ar ~ranital nrniacte Faniiitineg divarca clille avnarbes and/ar knAawladscs
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A Sérvices required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

{4 Services that requrre resources that the City lacks (e g.,; office space facilities or equipment w;th an.
operator}

B. Explaln the qualifying circumstances:

wl

SFPUC Wastewater Enterprise is requesting this service contract to prov:de maintenance, inspections,
and repairs of generators and other equipment to ensure the equipment is fully functioning and ‘
reliable on an as-needed basis. This work requires specific expertise and skills in order for the SFPUC
to maintain its'National Pollutant Discharge Elimination System permit compliance.

- Description of Reguired Skilis/Expertise

A. Specify required skills and/or expertise: Service technicians and diese! engine mechanics must have

the ability to maintairi and diagnose 1000+ horsepower engines from various manufacturers and
maintain ASE certification. Technicians must maintain factory authorized training from Waukesha and
other engine manufacturers. Service mechanics must have the ability perform factory required
maintenance and repairs. Specialized technicians are requwed to d;agnose and optimize co- generat]on
fuel systems.

Which, hc any, civil service class(es) normally perform{s} this work? none
Will contractor provide facilities and/or equipment not currently possessed by the City? if so,

explain: Yes, contractor will maintain technical and proprletary testing gear, tools, and equipment to
perform dlagnost]c testing and repairs. :

4, If applicable, what efforts has the department made to obtam these services through available
resources within the City? ‘ -

We have reached out to General Service Agency (Central Shops) they have stated that they cannot provide
this service to SFPUC - WWE,

5. ‘Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A

Explain why civil service classes are not applicable.

.Currently our City staff does perform some maintenance, repairs, and troub!eshoo’ong on our

engines. However, there is specific expertise and manufacturer certification required and due to their
smportance to our critical Wastewater Treatment processes, it is prudent to have a contract in place

.50 that tralned techmuans can respond in a imely manner.

tf there is no civil service class that could perform the work would it be practical and/or feasible to
adopt 2 new civil service class to perform this work? Explain. Our current. civil service staff cannot
perform this work due to the lack of proper certifications and qualified training to operate proprietary
controls and the specialized tools and equipment necessary to perform the work listed above. At thts
time, the scope of work does not warrant the effort to develop.a new job class

6. Additional Information

A

Will the contractor directly supervise Czty and County employee? If so, please include an
expianation.
No. ’

-85
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be mcluded in the contact? If so, please explain’ what that will entail; if not,
.explain why not. :
No. No, the contractor will not need to train empioyees City staf? may be escorting the contractor to
our site and observing their actions for potential better troubleshooting on our part however there
will be no official training aspect to this contract.

C. Are there legal mandates requiring the use of contractual services?
No. ' : ‘ ‘ '

D. Are there federal or state grant requireménts’ regarding the use of contractual services? If so, please
~ explain and include an excerpt or copy of any such applicable requirement.
No. '

E.. Hasahboardor cdmmission‘detérmined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board ot commission action.
No. ‘ : C

E. Will the proposed work be compléted by a contractor that has a current.PSC contract with your,
department? If so, please explain. ‘
. NO. .

2 Union No’nﬁcahon On 2(31[201 , the Department nohﬁed the foiiowmg employee organizations of-
this PSC/RFP request:
aH unions were no‘nﬁed

IZ | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM iS COMPLETE AND ACCURATE: :

_ Name: Bill Irwin - Phone: 415-934-3975  Email: wirwin@s‘f\,vater.org'_

Address: 525-Golden Gate Avenue 8th Floor San Franc;sco, CA
*#****************#*********************************#**********#$********************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#.43621-15/20

DHR Analysis/Recommendation: : " Civil Service Commission Action:

Commission Approvai Required
DHR Approved for 02/03/2020



-~ Receipt of Union thiﬁcation(s’)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17

Depariment: PUBLIC UTILITIES COMMISSION — PUC ‘ Dept Code: PUC
Type of Request: “Inidal [IModification of an existing PSC (PSC # )
Type of Approval: (Jexpedited ZRegular [Annual Ocontinuing O (Omit Posting)

Type of Service: Switchgear and Switchboard Maintenance and. Testing(10027759)

Funding Source: Water Supply and Treatment Operatmg . PSC Duration: 2 vyears

1 Descrmhon of Work
A. Scope of Work/Services to be Contracted Out:
Maintenance and testing of existing switchgear and switchboard at various East Bay and West Bay Water
Supply and Treatment Facilities. This contract is for maintenance and testing of seventeen (17) switchgear
and twenty-two (22) switchboards with estimated cost of $30,000 per switchgear /- swntchboard or
51 170,000 for the entire contract.

B. Explaln why this service is necessary and the consequence of denial: :
This service is necessary to ensure the existing switchgear and switchboard are properly maintained and
operational through the equipment's life cycle. Denial of this service will cause the existing switchgear

“and switchboard to fail faster and purchase replacement equment earlier than what the electrical

: equment was designed for.

C. Has this senvice been provided in the past? If so, how? If the service was provided under a previrous
PSC, attach copy of the most recently approved PSC.
No, this service has not been provided in the past.

D. Wili the contract(s) be renewed?
No. : : :

E. If thisis a request fora new PSC in excess of five years, or. if your request is to extend (modify]
- existing PSC by another five years, please exp[aln why,
not applicable : :

2. Reason(s) for the Request :
A. Indicate all that apply (be specific and attach any re]evant supporting documents)

W Short-term or capital projects requiring diverse skills, expertise and/or knowledge.
{2 services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

4 Services that reqUIre resources that the City [acks (e.g., office space, facilities or equipment with an
operator)

RQ
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B. Explain the qualifying circumstances:

The need for this work is sporadic and can occur years apart. Most of the time, there wouid be no
work to do for this specific service. This work is highly specialized based on maintenance testing
requirements of sw;tchgear and switchboard.

3. Description of Required Skills/Expertise

A. Specify requ:red skills and/or expertise: Bidder shall be an InterNational Electrical Testing Association

B.

(NETA) or National Institute for Certification in Engineering Technologies (NICET), accredited electrical
maintenance company following Maintenance Testing Specifications (MTS) standards and have
sufficient technical knowledge and a minimum of five (5) years of experience performing
maintenance, mspec‘aon service, troubleshooting, cleaning, and testing of switchgears /

- switchboards.”

Which, if any, civil service class(es) normally perform(s) this work? none

C.. Will contractor provide facilities and/or equipment not cufre.nfiy poséessed by the City? If so,

explain: Yes. Switchgear testing equipment is highly specialized. The rarity of need for such testing
makes owning the equipment by the City to be uneconomic. '

4. Y applicable, what efforts has the department _made to obtain these services through a\raiiab[e

resources within the City?

None. The need for this is so limited, that C[’cy -owned resources would be impractical and uneconomlc

5. Why Civil Service Employees Cannot Perform the Ser\rices io be Contracted Out

A. Explain why civil service classes are not apphcable

Switchgear and switchboard maintenance and tesnng ’cypu:a%ly requires expertise from an

_ InterNational Electrical Testing Association (NETA) or Nationat Institute for Certification in Engineering

Technologies (NICET), accredited electrical maintenance company following Maintenance Testing

Specifications {MTS) standards, which cwli service staff cannot provide.

If there is no civil service class that could perform the work would it be practical and/or feasible to
adopt a new civi] service class to perform this work? Explain. No. The need for this work is sporadic

~and can occur years apart. Most of the time, on average 99 percent or greater, there would be no
. work to do for Czty employees to perform this specific service.

6. Addmonal Information’

A." Will the contractor directly supervise City and County employee? If 50, please mclude an

explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not. :
No. Switchgear and switchboard testing is hlgh[y specialized, and requlres either an InterNa’nonal
Electrical Testing Association (NETA) or National Institute for Certification in Engineering Technologies
(NICET) accredited electrical maintenance company following Maintenance Testing Specifications
(MTS) standard‘s, which the City does not have, - ‘

Are there legal mandates requlrmg the use of contractual services?
Na. -
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D. Are there federal or state grant requirements regarding the use of r_ontractua[ services? If so, please
explain and include an excerpt or copy of any such apphcable reqmrement
No.

E. Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No. ' : '

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain. '
No.

------

7. Upion Notification: On uﬁo) 018, the Department notified the foliowing employee orgamzatlons of
this PSC/RFP request: :
all unions were no’tiﬁed

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE iNFORMATION CONTAINED IN AND AWACH EDTO
. THIS FORM 1S COMPLETE AND ACCURATE:

Name: Bill Irwin Phone.415»934—3975 Email:wirwin@sfwater.org

Address: 525 Golden Gate Avenue 8th Floor San Francisco, CA

*************************************************************#******************#**%*

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 43867 - 19/20 )
DHR Analysis/Recommendation: ' Civil Service Commission Action:
Commission Approval Required h A

DHR Approved for 02/03/2020

ai
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1"}

“Department: PUBLIC UTILITIES COMMISSION — PUC Dept. Code PUC
Type of Request: ~ Uinitial - OModification of an existing PSC (PSC # )
Type of Approval: . Dexpedited  HRegular DAnnual DContinuing il (Omit Posting)

. Type of Service: As- Needed Contractor Outreach and SFPUC Local Business EnterprISe Certlﬁcation
Services(0162)
Funding Source: jnfrastructure OD ting Budget . PSC Duration: 3_years

PSC Amount: __ss_o_o,ggg

1. Description of Work

~ A. Scope of Work/Services to be Contracted Out: _ .

" TheSan Francisco Public Utilities Commission-(SFPUC) requires the services of four (4) consuitants to '
increase participation of small and micro construction, construction management, and related _
professional services firms for the advancement of the Water System [mprovement Program, Sewer,
System Improvement Program, Hetchy Capital Improvement Program, Water Enterprise Capltal

" Improvement Program and Auxiliary Water Supply System Projects.

The As-needed Contractor QOutreach and Local BUSmess Enterprtse (LBE) Certification Services will include
work in the foliowing areas: -

-Marketing and promoting contracting opportunities
~Regional Construction Contractors Services, SFPUC-LBE Site Visits

B. Explain why this service is necessary and the consequence of denial: :
A denial would interrupt the continuing need to engage/outreach with contractors, construction
management, and related professional services firms that have expressed interest to participate on -
SFPUC projects located locally and regional in the Heich Hetchy water service territory. In addition, a
denial will prevent small and micro businesses from receiving LBE certlﬁcatlon and mel:glbmty o engage'
or compete on future contracting opportumtaes : -

C. Has this service been provided in the past? If 50, how? If the service was prowded under a previous
PSC, attach copy of the most recently approved PSC. A :
This service was provided previously under PSC No.45314-15/16 with a focus to provyde contracting
and small business certification support services for SFPUC Capital Improvement Programs (water,
wastewater, and power). |

D. Will the contract(s) be renewed?
No. ' ‘

E. Ifthisisa request for a new PSC in excess of five years, or if your request is sto ex‘cend {modify) an
-existing PSC by ancther five years please explain why.
not applicable



i1 5/2020 : apps.sfgov.org/pscprinihodepsciniform._php .
. 2. 'Reason(s] for the Reguest - ' _ _
- A. Indicate all that apply {be specific and attach any relevant supporting documents):

A Services required on an as-needed, intermittent, or periodic basis (e._g., peaks in workload).

B. Explain the qualifying circumstances: :
The SFPUC promotes the advancement of small business development for small and micro firms to
engage, outreach and learn about upcoming pI’OJEC‘tS

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise: Minimum of eight (8) years of experience and expettise

developing strategies to identify contractors and consultants that have not participated on SFPUC

contracts. Additionally, a minimum of 10 years of experience and expertise developing marketing

plans and graphic designs for the promotion of construction, construction management, and related
professional services contractmg opportumtles

B. Whlch if any, civil service class(es} normally perform(s) this work? 1824, Pr Administrative
AAnalyst 1825, Prnpl Admin Analyst Il; 2992, Contract Comphance Officer 1;

C. Will contractor prowde facﬂmes and/or eqmpment not currently possessed by the City? If so,
explain: No.

4. M applicable, what efforts has the department made to obtain these services through avaijlable
resources within the City?

No efforts have been made because ’che work Is seasonel and there is not enough work to hire a fu!l time
Civi} Service Employee : : ,

- 5. Why Civil Serwce Employees Cannot Perform the Services to be Contracted Qut
- A. Explain why civil service'classes are not applicable.
~ Theworkis onan as- needed basis as project demands arise periodically.

B. If there is no civil service class that could perform the work, woufd it be practlcal and/or feasible to
adopt a new civil service class to perform this work? Explain. It would not be practical to adopt a new
class due to the speuahzed and temporary nature of contracting activities for SFPUC projects as
determined by the SFPUC Infrastructure Division.

6. Additional Information
A. Will the contractor directly supervise City and County emp%oyee? If s0, please include an
explanation.
No.

B.  Will the contractor train City and County employees and/or s there a transfer of knowledge
component that will be mcluded in the contact? If so, please explain what that will entail; if not,
explain why not.

" No. There will be no training.

C. Arethere legal mandates requiring the use of contractual services?
No. ' ‘

%5

aobs_sfanv ara/nsenmint/fsdesneninifam nhn
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D. Arethere federal or state grant requirements regarding the use of contractual services? If so, please

~ explain and inciude an excerpt or copy of any such appilcable requirement.
No.

E. Hasaboard or commission determmed that contractmg is the most effective way to pro\nde this
service? If S0, please explain and include a copy of the board or commission action.
No. :

F. Will the proposed work be compleiﬁed by a contractor that has a current PSC contract with your
department? If so, please explain. '
No.

"~ 7. Union Notlﬁcanon On 12/06]2019 the Department nohﬁed the following employee orgamzations of

- this PSC/RFP request:
Architect & Engineers, Local 21; Prof&Tech Eng, Local 21; Professional & Tech Engrs, Local 21

1§ CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND A'ITACHED TOh
THIS FORM IS COMPLETE AND ACCURATE:

Name: Bill irwin  Phone: 415-934-3975  Email: wirwin@sfwater.org

Address: 525 Golden Gate Ave 8th Floor San Francisco, CA 94102

. ********************#***********#****#*******************#***#***********************

FOR DEPARTMENT OF HUMAN RESOURCES USE -

- PSCH#A5672 - 15/20

DHR Analysis/Recommendation: ' | Civil Service Commissicn Action:
~ Commission Approval Required
DHR Approved for 02/03/2020



Receipt of Union Notification(s)
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* Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department; PUBLIC UTILITIES COMMISSION | Dept. Code: PUC

Type of Cinitial PModification of an existing PSC (PSC # 45314 - 15/16)
Reguest: ' : Co

Typeof © OExpedited  ARegular Clannual CiContinuing I (Omit
Approval: Posting)

Type of Service: Contractor Engagement Support Services (PRO.0040}

Funding Source: Infrastructure Budget

PSC Original Approved Amount: $1,000,000 PSC Original Approved Duration: 08/01/i5 -
: 07/30/21 {4 vears 52 weeks) ‘

' PSC Mod#1 Amount: 5106!000 ‘ PSC Mod#1 Duration: no duration added

PSC Mod#2 Amount: $400,000 _ PSC Mod#i2 Duration: no duration added

PSC Cumulative Amount Proposed: $1,500,000 PSC Cumulative Duration Proposed: 4 years 52
, : weeks

1. Description of Work . .
A. Scope of Work/Services to be Contracted Out:
The San Francisco Public Utitities Commission {SEPUC) is seeking the services of six (6) consultants to
increase the participation of smail and micro construction, construction management, and related
professional services firms for the advancement of the Water System Improvement Program (WSIP),
- Sewer System Improvement Program (SSiP), Hetchy Capital improvement Projects (HCtP) and
© Auxiliary Water Supply System (AWSS) projects. S ' -

The Contractor Engagement Support Services will include work in the following areas:
1. Marketing and prdmoting of contracting.opportunities;

2. Regional construction contractors services, SFPUC- Local Business Enterprise (LBE) Prograrm site
visits; .

3. Specialized Technical Support Services; and

4. Creating economic development strategies to enhance the LBE Program.

B. Explain why this sérvice is necessary and the consequence of denial: ‘
A denial would interrupt the continuing need to engage with contractors, construction management,
and related professional services firms that have expressed interest to participate on SFPUC projects
located locally and regionally in the Hetch Hetchy water service territory. In addition, a denial will
prevent the creation of economic development strategies to promote contracting opportunities for
small, local business and result in the lack of hiring of local workers. . o



C. Has this service been provided in the past? If so how? If the service was provided under a
‘previous PSC, attach copy of the most recently approved PSC.
- This service will be provided via PSC No. 45314-15/16.

D. Will the con‘tract(s) be renewed?
No.

L If thas isa request fora new PSCin excess of five years, or if your request is to extend (modifyjan -
existing PSC by another five years, please explam why '

2. Reason(s) for the Reguest
A. Display all that apply

A Short—term or capital projects requiring diverse skills, expertise and/or knowledge.

Explain the qualn‘ymg cnrcumstances
- City staff lacks connections to community based organizations to perform the services due to
~ their lack of experience in outreach to local, regional, and national construction firms and related
and supportive community-based organizations, including employment and job training
programs. '

B. Reason for the reque'st for medification:
To align the PSC amount with the Contract amount.

3. Description of Required Skills/Expertise _ :

A. Specify required skills and/or expertise: Minimum of eight (8)- years of experience and expertlse :
developing strategies to identify contractors and consultants that have not participated-on SFPUC
contracts.. Additiohally, minimum of 10 years of experience and expertise developing strategic
marketing plans for the ‘promotion of construction, construction management, and related
professuonal ser\nces contractmg opportunities.

B. Which, if any, civ_il service class(es) normaily perform’(s) this work? 1824, Pr Administrative
Analyst; 1825, Prnpl Admin Ana]yst!i; : : '

C. will contractor prowde facilities and/or equipment not currently possessed by the C:ty? If s0,
~explain: No.

4. |f applicable, what efforts has the de-;iartme_nt made to obtain these services through available
resources within the City? :
Not Applicabie

5, Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service ciasses are not applicable. ‘
Civil service classes are not applicable becatise City staff lacks connections to community based
organizations to perform the services due o their lack of experience in outreach to local,
regional, and national construction firms and related and supportive  community-based
organizations, including employment and job training programs. ,
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. K there is no civil service class that could perform the work, wouid it be practical and/or feasible
to adopt a new civil service ciass to perform this work? Explain: It would not be practical to
adopt a new class due to the specialized nature of contracting activities for SFPUC projects as.
determmed by the SFPUC lnfrastruc‘sure Division.

6. Additional Informatmn

A

Will the contractor directly super\nse City and County employee’r’ If 50, please include an
explanation. |
No.

Wil the contractor train City and County employees end/er is there a'transfer of knowledge -

component that will be included in the contact? If so, please explain what that will entail; if not,

explain why not. :

No. City staff lacks connections to community based organizations to perform the services due to
their lack of experience in outreach to local, reglonal and national construction firms and related
and supportive community-based organizations, including employment and job training
programs. :

Are there legal mandates requiring the use of contractual services?

. No.

Are there federal or state grant requirements regarding the use of contractual services? I 50,
please explain and include an excerpt or copy of any such applicable requirement.
No. ’

Has a board or commission determined that contracting is the most effective way to provide this
service? f so, please explain and include a copy of the board or commission action.
No. : : :

Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain. o
No.

7. Union Notification: On 07/20/17, the Department notified the following employee organizations of

this PSC/RFP reguest:
Professmnal & Tech Engrs, Local 21 Prof & Tech Eng, tocal 21: Architect & Engmeers Local 21;

(A.| CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE 1NFORMATION CONTAINED IN AND ATTACH ED
TO THIS FORM IS COMPLETE AND ACCURATE:

- Name: Shamica Jackson Phone:41_5-554—0727 Email: Siackson@sfwater.org

Address: 525 Golden Gate Avenue, 8th Fioor, San Francisce CA 94102

*****#***************#**#*****&**********##*******#*##—*#*****************************

" FOR DEPARTMENT OF HUMAN RESOURCES USE

 PSCH 45314 -15/16

DHR Analysis/Recommendation:



Commission Approval Not Reguired
Approved by DHR on 08/01/2017
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1/156/2020 : -apps.sfgov.org}pscprirztjnodep'scinitform.php

PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 1")

Department: PUBLIC UTILITIES COMMISSION —PUC . . Dept. Code: PUC

Type of Request: Zinitial CModification of an existing PSC (PSC # - )
Type of Approval: Oexpedited  ZRegular  CJAnnual Cicontinuing [0 (Omit Posting)

Type of Service: As-Needed HHWP Support Services(PRO.0167)

Funding Source: Hetch Hetchy Operating and Capital Budgets PSC Duration: 5_yea_rs
PSC Amount: $20,000,000

1. Description of Waork
~A. Scope of Work/Services to be Contracted Out: - -
This as-needed PSC will be made up of four (4) contracts, each at a value of $5 miillion. Work will consist of
specialized and technical as-needed services in the areas of water supply, storage, and transport services;
water quality servu:es water treatment services, wastewater treatment services; power; and division
operations and management services for the Hetch Hetchy Water and Power Division of the SFPUC Water
Enterprise (HHWP)

B. Explain why this service is necessary and the consequence of denial:

Federal and State environmental and regulatory agencies require reporting and compliance in numerous
areas including water quality, water treatment, water supply and storage, natural resources, hazardous
materials, and health and safety. The as-needed services provided-by these contracts include, but are not
limited to: water supply development to meet contractual obligations, Occupational Safety & Health-
‘Administration (OSHA) policies and procedures interpretation and compliance, hazardous materials and
waste management and planning; soils and groundwater sampling and testing, and natural resources |
‘management and species monitoring. Denial of these contracted services could lead to fines from the
regulatory agencies and other cwll penalties.

C. Has thls service been provided in the past? If so, how?. If the service was pr0v1ded under a previous
PSC, attach copy of the most recently approved PSC.
Similar services have been provided in the past via PSC#48095- 17/18 (PRO 0114) PSC #41873- 14/15
(CS-391) and PSC #4162-08/09 {C5-229).

D. Will the contract(s) be renewed?
No. '

E. If this is a request for a new PSC in excess of five years, orif your request is to extend {modify) an existing
PSC by another five yzars, please explain why. :
‘not applicable

2. Reason(s) for the Request
A. Indicate all that.apply (be specific and attach any relevant suppornng documents}:

iZ Shott-term or capital projects requiring diverse skills, expertise and/or knowledge.

A Services reguired on an as-needed, intermittent, or periodic basis {e.g., peaks in workload).



1/15/2020 ' ’ ] apps.sfgov.org/pscprintnodepscinitform.php

#ACircumstances where there is a demonstrable potenﬁa['conﬂict of interest (e.g., independent appraisals,
audits, inspections, third party reviews and evaiuations). '

B. Explain the qualifying circumstances: _ _ -

- PRO.G167 will support short-term, technical and highly specialized work. If the lead for the HHWP
department that would nofmally perform the work establishes that the department has insufficient
resources o perform the work or does not have the skillsets internally to perform the work, contract
PRO.0167 wilf be used to augment HHWP staff in meeting its operational obligation.

3. Description of Required Skills/Expertise - :

A. Specify required skills and/or expertise: Specialized and technical skills related to water utility _
operations and management including hydrological modeling, electrical engineering, mechanical
engineering, suiveying, waste water piant operations, hydroelectric systems expertise, regulatory
compliance, [aboratory services, water guality studies, species monftoring, process optimization, risk
assessment, business planning, asset management, performance assessment and health and safety
services. Our staff will be working collaboratively with the consultant to broaden our in-house skill sets
for these specialized tasks. This contract may be used to provide "stop-gap” services when positions

. are vacant. The remote location of the work can lengthen the hiring process. Contractors will mentor
and train the incoming staff when the vacant positions are filled.

B. Which, if any, civil service class(es) normally perform{s) this work? 1041, IS Engineer-Assistant; 1042,
IS Engineer-Journey; 1062, IS Programmer Analyst; 1093, IT Operations Support Admn 1li; '1094, IT
Operations Support Admin V; 1820, Junior Administrative Analyst; 1822, Administrative
Analyst; 5207, Assoc Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5241, Engineer; 5310, Survey
Assistant I; 5312, Survey Assistant Il; 5362, Engineering Assistant; 5602, Utility Specialist; 6318,
‘Construction Inspector; 6319, Senior Const Inspector; 7318, Efectronic Maintenance Tech;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: .

~ Possibly. There may be new and improved technology available within the next five years to, for '
example, monitor vegetation around power transmission/distribution lines or monitoring of dams
which will improve our ahility to meet our regulatory requirements. ' '

4. If applicable, what efforts has the department made to obtain these services through available resources
within the City? ' o S o
The contract is needed because the work is short term, technical, highly specialized, and may require a third
- party to maintain transparency ‘with the public. For example, it would not be practical for the City to
permanently. hire a technically-specialized expert in naturally occurring asbestos to do one time studies that
are necessary to meet regulatory requirements and protect worker health.

. 5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Expiain why civil service classes are not applicable. _ ' '
This work is short-term, technical and highly specialized work.

B. if there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. For specialized, short—te‘rm, technical and
highly specialized work, there is currently no staff to perform the work. Regarding current vacancies, it .
Is taking up to two years to fill vacancies and there is insufficient staff to provide the needed "stop-gap" -
services. .
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1/15/2020

apps.sfgov_orglpscprintlnodepscinitfonﬁ.php

‘6. Additional Information

A.

Will the contractor dlrectly supervise Clty and County employee? if 50, piease mclude an explanation.
Na. -

Will the contractor train City.and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, piease explain what that will entall; if not,.
explain why not. 7 '

Yes. We are having difficulty filling vacant positions. This contract will be used te fill hiring stop gaps
due to retirements. These same contractors will be used to mentor incoming staff once the vacant
positions are filied. Our largest gaps are with information technology staff, mechanical engineers and
electrical engineers. '

Are there legal mandates réquiring the use of contractual services?
No. '

Are there federal or state grant requirements regarding the use-of contractual services? If s, please -
explain and include an excerpt or copy of any such applicable requirement,
No. A : '

Has a board or commission determined that contracting is the most effective way o provide this
service? If so, please explain and include a copy of the board or commission action.
No. ‘ .

Wili the proposed work be' completed by a contractor that has a current PSC contract With your
department? If so, please explain.
No. :

7. Union Notification: On 1[08[201 g, the Departrnent no‘aﬁed the fol!owmg employee organ[zat]ons of thls
PSC/RFP request:
Architect & Engineers, Local 21; Electrical Workers Local 6 Prof & Tech Eng, Loca] 21: Professional &Tech

Engrs, Local 21; SEIU 1021 Miscellaneous; SEIU Local 1021

vl CERT[FY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE: '

Name: Bill rwin  Phone:415-934-3975  Email: wirwin@sfwater.org

* Address: 525 Golden Gate Avenue 8th Floor San Francisco, CA

kR A kKRR R K ERFFRFEFFEFEFFEFFRF R FFFRE AR R R RER R R KRR R LRI FREFE TR REFRE RS T E TR

" FOR DEPARTMENT OF HUMAN RESOURCES USE

 PSCi# 48280 - 19/20

DHR Analysis/Recommendation: ' Civil Service Commission Action:
Commission Approval Required
DHR Approved for 02/03/2020



Receipt of Union Notification(s) a
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| Additional Attachment(s)_ |



PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 1"}

Department: . PUBLIC UTILITIES COMMISSION — PUC \ , Dept. Code: PUC
Type of Request: HAlnitial OModification of an existng PSC (PSC # : )
Typ’e'of Approva: ’ Oexpedited {ARegular Annual Ocontinuing [ (Omit Posting)

Type of Ser\nce Operations & maint water supplystoraee transport, power, wastewater treatment srves

(PRO.0114)
Fundmg Source: Hetch Hetchy Operating and Capital Budget PSC Duration: 5 years

PSC Amount:  $20,000,000

- 1, Description of Work
A. Scope of Work/Ser\nces to be Contracted Out:
This as-needed PSC will be made up of four (4) contracts, each at a value of $5 million. Work will consist of
" specialized and technical as-needed services in the areas of water supply, storage, and transport services;
water quality services; water treatment services, wastewater treatment services; power; and division-

operations and management services for the Hetch Hetchy Water and Power Division of the SFPUC Water
Enterprise {HHWP).

B. Explain why this service s necessary and the consequence of denial:

Federal and State environmental and regulatory agencies require reportmg and c:ompllance fn numerous
areas including water quality, water treatment, water supply and storage, natural resources, hazardous
materials, and health and safety. The as-needed services provided by these contracts include, but are not
limited to: water supply development to meet contractual obligations, Occupational Safety & Health
Administration (OSHA) policies and procedures interpretation and compliance, hazardous materials and

. waste management and planning; soils and groundwater sampling and testing, and natural resources '

management and species monitoring. Denial of these contracted services could lead to fines from the
regulatory agencies and other civil penalties.

C. Hasthis service been provnded in the past? If so, how? Ifthe service was prowded under a previous PSC,
- attach copy of the most recently approved PSC.

Similar services have been provided inthe past via PSC No. 41873-14/15 {CS 391) and PSC #4162 08/09
{cs- 229)

'D. Will the contract{s) be renewed?
Na. ‘

E. If this is 2 request for a new PSC in excess of five years, or if your request is to extend (modify) an existing
PSC by another five years, please explain why. , .
The agreement term as written in Reguest for Proposal(RFP) PRO-0114 is five (5 (5) years. Hetch Hetchy
-Water & Power will atways have various small projects that need to be performed as reguiatory
requirements change or new requirements come inte play. Services procured through this contract will
be used to meet this operational need when it exceeds existing staff resources or skiliset. A modification
will be requested for this PSC if the SFPUC wishes to extend the coritract beyond the inftial five years.

2. Reason(s) for the Request
A. indicate all that apply (be specific and attach any relevant supporting documents):

A short-term or capital projects requiring diverse skills, expertise and/or knowiedge.



{4 Services required on an as-needed, Ent‘ermitt‘ent,‘ or periodic basis (e.g., peaks in workioad).

ZCJrcumstances where there is a demonstrable potential confiict of interest {e.g., mdependent appraisals,
audrts inspections, third party reviews and evaluatlons)

B. Explain the qualifying circumstances:
PRO.0114 will support short-term, technical and highty specialized work. If the lead for the HHWP'
department that would normally perform the work establishes that the department has insufficient
resources to perform the work or does not have the skifisets internally to perform the work, contract
PRC.0114 will be used to augment HHWP staff in meeting its operational obligation.

3. Description of Required Skills/Expertrse . .

A. Specify reguired skills and/or expertise: Specialized and technical skilis related to water utility operations
and management including hydrological modeling, electrical engineering, mechanical engineering,
surveying, waste water plant operations, hyd roelectric systems expertise, regulatory com pliance,
laboratory services, water quality studies, species monitoring, process optimization, risk assessment, )
business planning, asset management, performance assessment and health and safety services. Our staff
will be working collaboratively with the consultant to broaden our in-house skill sets for-thesa specialized
tasks. This contract may be used to provide "stop- -gap" services when positions are vacant. The remote
location of the work can lengthen the hiring process. Contractors will mentor and train the incoming staff
when the vacant positions are filied.

B. Which, if any, civil service class{es) hormally perform{s) this work? 1041 I5 Engineer-Assistant; 1042, 1S
Engineer-Journey; 1093, IT Operations Support Admn Ili; 5207, Assoc Engineer; 5241, Engineer; 5310,
Survey Assistant [; 5312, Sur\rey Assrstant Il; 5362, Engineering Assistant; 5602, Utility Specialist;

C. Wil contractor prowde facilities and/or equipment not currently possessed by the Clty? If so, explam
Possibly. There may.be new and improved technology available within the next five years ta, for
example, monitor vegetation around power transmission/distribution lines or mon[tonng of dams which
will improve our ability to meet our regulatory. requirements.

. It applicable, what efforts has the department. made to obtain these services through available resources
wrthln the City? '

The contract is necessary because the work is short term, technical, highly specialized and may require a third
party to maintain transparency with the public. For example, it would not be practical for the City to
‘permanently hire a technically-specialized expert in naturally occurring asbestos ta do one time stud|es that are -
necessary to meet regulatory requirements and protect worker health.

5. Why Chvil Service Employees Cannot Perform the Services to be Contrar:ted Out
A. Explain why civil service classes are not applicable. 7
. Civil services classes are not appliczble because this work is short-term, technical and highly specialized.

. Ifthere is no civil service class that could perform the work, would it be practical and/or feasible to zdopt
a new civil service class to perform this work?. Explain. For specialized, short-term, technical and highly
specialized work, there is currently no staff to perform the work. Regarding current vacancies, it is taking
up to two years to fill vacancies and there is insufficient staff to provide the needed Fstop-gap" services.

6. Additional Information

111



A Will the contractor directly supervise City and County employee? If so, please include an explanation.
No. '

5. Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entzi}; if not, explain why not.
Yes. We are having difficulty filling vacant positions. This contract will be used to fill hiring stop gaps due

" +o retirements. These same contractors will be used to mentor incoming staff once the vacani pasitions
are filled. Our largest gaps are with information technology staff and electrical engineers, '

¢.  Are therelegal mandates requiring the use of contractual services?
Na. '

D. Arethere federal or state grant requiréments regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such applicable requirement.
No. ' ‘

£, Has a board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No. '

£, Wiil the proposed work be compieted by & contractor. that has a current PSC contract with your
departrment? 1f so, please explain.
No.

7. Union Notification: On 07/12/2018, the Department notifiéd the following employee organizations of this -
PSC/RFP request: :
Architect & Engineers, Local 21; Prof & Tech Eng, Local 21: Professional & Tech Engrs, Local 21

[ | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE lNFORMATiON CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Shamica Jlackson  Phone: 415-554-0727  Email: Slackson@sfwater.org

Address: 525 Golden Gate Avenue, 8th Floor San Fraﬂéisco CA 94102

********************=)=********************=1=*******************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 48095 - 17/18 _
DHR Analysis/Recommendation: ' action date: 09/17/2018

Commission Approval Required : ) Approved by Civil Service Commission wzth cond|t|ons
'.09/17/2018 DHR Approved for 09/17/2018



PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17)

Department: PUBLIC UTILITIES COMMISSION - f o Dept. Code: PUC
Type of .- Ulnitial YUModification of an existing PSC (PSC # 41873 - 14/15)
Request: _ o : _

Type of Clexpedited  dRegular - TlAnnual OContinuing  [J (Omit
Approval: ) , Posting)

Type of Service: Professional Support Services for Hetch Hetchy Water and Power Operations (Cc5-391)

Funding Source: Capital Improvement Program Fund

PSC Original Approved Amount: $16,000,000 PSC Original Approved Duratmn 2{01[14 -
' ' . 11/01/19 (4 vears 47 weeks)

PSC Mod#1 Amount: $2,000,000 . PSC Mod#1 Duration: 11_/02/19 07/30/20 (38 weeks
_ - 6 days) .
PSC Cumulative Amount Proposed: $18,000,000 PSC Cumulatlve Duration Proposed: 5 years 34
) weeks -

1. Description of Work -

A. Scope of Work/Services to be Contracted Out: .

The Water Enterprise is responsible for managing the transmission, treatment, storage and.
distribution of potable water to SF's customers plus the operation and maintenance of the stordge of
non-potable reservoirs, hydroelectric and power facilities (switchyards, transmission lines and
distribution lines) and the roads and bridges within the Hetch Hetchy Water and Power(HHWP)
project. Contractors will provide services related to operations and ma nagement of the HHWP:
Division. The work includes short duration services in water supply, storage, and transport services;
‘water quality services; water treatment.services, wastewater treatment services; power; and division
operations and management services. These as-needed tasks include work to meet Federal and State
environmental and regulatory agency. reporting requirements, conduct ‘ongoing studies and
implementation planning to meet the requirements of the Hetchy System Improvement Program
{HSIP), as well as support for projects like the San Joaquin Pipeline {SIPL) inspection program. More
highly experienced technical support wilt be required for dam and fac;lity inspections.

B. Explain why this service is necessary and the consequence of denial:
HHWP often has insufficient resources to meet the short-term operational and technical needs. In
addition, HHWP has new regulatory challenges on the power side and requires training of staff on how
‘best address and meet these new challenges. Not meeting these regulatory operational requirements
may result in reguia’tory fines of Si 000 to $1,000,000 per day.

C. Has this service been provided in the past? I so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
This service is currently being provided via PSC No. 41873-14/15 (CS-391).

D. Will the contract(s) be renewed?
No.



E. if thi¢ is a request for a new PSC in excess of five years, or'if your request is to extend {modify) an
ex15tlng PSC by another five years, please explain why

2. Reason(s) for the Request
A, Display all that apply

Y4 short-term or capital projects requiring diverse skills, expertise and/or knowledge.
" [A Services required on an as-needed, intermittent, or périodic Basis {e.g., peaks in workload).

Explain the qualifying circumstances:
These services are specialized and on an as-needed basis, There is no guarantee that there will be a
- consistent need for this type of work.

-B. Reason for the request for modification:
This modification is being requested is being to continue using staff augmentat;on to support
Ongoing operatlonal responsibifities.

3. Description of Required Skills/Expertise
A. Specify requrred skills and/or expertise: Engineering support will assist with HHWP dE‘,SIgI‘) pmjects
and other service needs to support onh-going operations mciudmg the critical infrastructure
protection standards, underground detection and inspection services and maintenance project
coordination. More highly experienced technical support will be required for dam and facility
inspections and geotechnica! support following small slides. Experience must include experlence in
_steel pipe mspections using the multi-flux tool and mterpreta‘clon of data.

B.. Which, if any, ClVI[ service class{es) normally perform(s) this work? 5207, Assoc Engineer; 5241,
Engineer; 5310, Survey Assistant I; 5312, Survey Assistant Il; 5362, Engineering Assistant; 5602,
Utility Specialist; ' ' '

€. Will contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Yes. Contractor will provide electromagnetic inspection equipment to inspect HHWP's
pre-stressed concrete cylindrical pipes. The City does not own this equipment or the expertlse to
perform the condition assessments.

4, If applicab!g, what efforts h_as the departmeht made to obtain these services through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut
A. Explain why civil service classes are not appiicable. -
For design projects and short-term operational support, staff performing these activities must be
available in Moceasin. Resources are needed to suppiement staff on an as-needed basis and staff is
not always available from within the San Francisco Public Utilities Commission to be temporarily
reassigned to Moccasin (125 mi. from San Francisco). For special inspections, the frequency of
these activities varies from annually to five years.




‘B. If there is no civil service class that could perform the work, would it be practical and/or feasibie to
adopt a new civil service class to perform this work? Explain: No, these services are on an as-
needed basis. There is no guarantee that there will be 2 consistent need for this type of work.

6. Additional Information
A, Will the contractor directly supervise City and County employee? If so, piease mclude an
exptanation.
No.

B. Wil the contractor train City and County employees and/or is there.a transfer of knoWIedge
~component that will. be included’in the contact? If so, please explain what that will entail; if not,
explain why not.
No. Training will not be provided as these semces are specxallzed and on'an as- needed basis.

C. Arethere legal mandates requiring the use of contractual services?
No. ' R '

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement;
No

E. Has a board or commission determined that contracting is the most effective way to prowde this -
service? If 50, please explain and include a copy of the board or commission action.
No.

F. Wiltthe proposed work be completed by a contractor that hasa current PSC contract wuth your
department? If so, please explain. Lo
Amec Foster Wheeler/SonikalV{A)Black&Veatch Corporation(B)MWH(C)

7. Union Notification: On 03/08/17 the Department notified the fo!lowmg employee organizatiéns of
this PSC/RFP request:
- Professional & Tech Engrs, Local 21; Prof & Tech Eng, Local 21;

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE lNFORMATlON CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Shamicalackson  Phone: 415-554-0727  Email: Slackson @sfwater.org

Address: 525 Golden Gate Ave., 8th Floor, San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

‘PSC# 41873 - 14/15

DHR Anazlysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 03/20/2017
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department:  PUBLIC UTILITIES COMMISSION Dept. Code: PUC

Type of Ulinital - AModification of an existing PSC (PSC # 4162-08/03)
Request: o _ '
Typeof OExpedited  ¥ARegular ClAnnual ‘Ocontinuing [ {Omit
‘Appro\fai . Posting)
Type of Service: Specialized&Technical As-Needed Services, Water Enterprise{CS-229,C5-1015, G-
‘ 387RR,C5-361}
Funding Source: WE Capital and Operating Budgets ‘
psC Original Approved Amount: $9,000,000 'PSC Original Approved Duratlon 09/01/09 -.
’ -08/01/14 (5 vears 1 day]
PSC Mod#1 Amount: $9,000,000 - PSC Mod#1 Duration: 09/02/14»(}1/01/17 2 years 17
‘ : : weeks)
PSC Mod#2 Amount: no amount added .’ ~ PSC Mod#2 Duration: 01/02/17-11/30/17 (47 weeks
‘ - 4 days) _
'PSC Mod#3 Amount: $200,000 ~ PSC Mod#3 Duration: no duration added
PSC Mod#4 Amount: §300[000 o PSC Mod#4 Duration: 12/01/17-11/30/18 (2 vears)

PSC Cumulative Amount Proposed: $18,500,000 PSC Cumulative Duration Proposed 10 years 13
' weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:

Specialized and technical as-needed services in the areas of water supp!y, storage, and transport
services; water quality services; water treatment services; and enterprise operations and management -
services. The.San Francisco Public Utilities Commission (SFPUC) is requesting a modification of the
existing Personal Services Contract{PSC) for CS-871 due to its anticipation of additional work required.
The additional wark anticipated stems from continuing Federal and State environmental and
regulatory agency reporting requirements, ongoing studies and implementation planning te meet the
requirements of the Water System lmprovement Program, and additional short term, technical, highly
specialized tasks.

B. Explain why this service is necessary and the consequence of denial:
Federal and State Environmental and Regulatory Agencies require reporting and comphance in
numerous areas including Water Quality, Hazardous Materials, Waste, Health and Safety Services, The
as-needed services provided by these contracts include, but are not limited to: Occupational Safety &
- Health Administration {OSHA) policies and procedures interpretation and compliance, hazardous
- materials and waste management and planning; soils and ground water sampling and testing,
regulatory agency liaison services, and code of safe practices development. Denial of these contracted
services could lead to fines from the regulatory agenicies and other civil penalties.

C. Has this service been provided in the past? .]fso, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
This service is currently being provided via PSC No. 4162-08/09 (CS-229/CS-1015),



2.

D. WiH the contract(s) be renewed?
Na. ‘

E. [fthisisa reqguest for a new PSC in excess of five years, or if your request is to- extend {modify) an

existing PSC by another five years, please explain why:
Please see gttachmeént.

Reason(s) for the Reguest

A. Display all that apply
2 Short-term or capital projects requifing diverse skills, expertise and/or knowledge.

Explain the qualifying circumstances:

This work is as-needed for short-term, technical and highly speualized work

B. Reason for the reguest for modification: -

To align the PSC & Contract amount.

. Description of Required Skills/Expertise

A. Specify required skills and/or expertise: Specialized and technical skills related to water utility

operations and management including hydrologic modeling, hydroelectric systems expertise,
regulatory compliance, laboratory services,  water quality studies, process optimization, risk
assessment, - business planning, . sustainability analysis, - asset management, performance
assessment and health and safety services. - |

Which, if any, civil service c'Iass(es) normally periorm(s) this work? 5148, Water Operations
Analyst; 5602, Utility Specialist; 5620, Regulatory Specialist;

Wil contractor provide facahtxes and/or equment not currentiy possessed by the Clty? ff so,
exp!am No.

4. If applicable, what efforts has the department rnade to obtaln these serwces through avallabie

‘resources within the City?

Not Applicable

5. Why Civil Service 'Emplov'ees Cannot Perform the Services to be Contracted Qut

A. Explain why civil service classes are not applicable.

Civil service classes are performing some of the applicable work as project managers However the
contract is needed because the work is short term, technical, highly specialized, and may require a
third party to maintain transparency with the public. It would not be practical for the City to
permanently hire the technically-specialized experts regarding naturally occurring asbestos to do

one-time studies that are necessary in order to meet regulatory reqmrements and protect worker
health. :

B. If there is no civil service class that couid perform tha work, would it be practical and/or feasible to

adopt a new civil service class to perform this work? Explain: No, it would not be practical to
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adopt a new civil service class to perform this work because .it is as-neaded for short-term,
technical and highly specialized work.

6. Additional information :
A Will the contractor directly supervise City and County employee? If so, please include an
explanation. ‘
No.

_B.  Will the contractor tram City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If s, please explain what that will entail; rf not,
“explain why not.

" C. Are there legal mandates requiring the use of contractual services?
No. o )

D. Are therefederal or state grant reguirements regarding the use of contractual services? if so,
please explain and include an excerpt or copy of any such applicabie requirement.
No. : ' : '

E. Hasaboardor commission determined that contractmg is the most effective way to provide this
service? If so, p!ease explain and include a copy of the board or commission action.
No,

F. Will the propesed work be completed by a contractor that has a current PSC contract wrth your .
department? If so, please explain.
RMC/AECOM-WRE/MWH-Lee/Kennedy fenks- AGS/Mohr Engineering

7. Union Notification: On 11/12/15, the Department notified the following employee o,rganizations of
this PSC/RFP request:
Stationarv Engineers, Local 39; professional & Tech Fngrs, Local 21; Prof & Tech Eng, Local 21;
, Architect & Engineers, Local 21; ‘

[Z 1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE !NFGRMATION CONTAINED 1IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Shamica Jackson  Phone: 415-554-0727  Email: Slackson@sfwater,org

Address: 525 Golden Gate Avenue, 8th Floor, San Francisce, CA94102

********—*************4:****##*****************#**#******************#*****************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4162-08/03
DHR Analysis/Recommendation: .
Commission Approval Not Requlred

Approved by DHR on 11/25/2015
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17)

Department: GENERAL SERVICES AGENCY - PUBLIC WORKS — DPW ) ‘ .Dept. Code: DPW
Type of Request; {Zi{niﬁé_l CIModification of an existing PSC (PSC # )
Type of Approval: DExﬁedited {ARegular - LlAnnual LiContinuing L1 {Omit Posting)

Type of Service: Library Master Planning Consulting Services

Funding Source: Library Preservation Fund {Library Fund)
PSC Amount: $400,000 PSCEst. Start Date: 05/01/2020 PSC Est. End Date 05/01/2022

1. Description of Work ' :
A. Scope of Work/Services to be Contracted Out: o ‘
Professional consulting services for the San Francisco Public Library (SFPL) to create a comprehensive Library
Facilities Masterplan to assess the existing network of library locations and guide SFPUs response to
community needs for library services through year 2040,

- Develop a plan-for library facilites to encompass current and future facility needs accounting for
. demographic projections and areas of the city without access to a physical library location in close proximity. -

* Incorporate priorities from the Library’s Strategic Plan, 10-Year Capital Plan, and San Francisca’s General
Plan. - -

* Develop a cornmunity invalvement process to engage stakeholders in developing the Plan.

* Camplete a facilities condition assessment {(FCA) for all library facilities, identifying potential for ad.ditionai
sustainability improvements and operational efficiency. . ‘ » ' ' '

= Create a representative fa}::llity standard building program.

* Assess and make recomrmendations for capital improvements to enhance the size and/or amenities at
- branches in the current geographic area. : ' '

» Establish service standards for SFPL branches to consider future population growth and Iibrary service
provision for emerging developments and undeserved neighborhoods. '

* Develop a capital plan that synthesizes needs of facility maintenance and future capital investment.

B. Explain why this service is necessary and the consequenice of denial:
The city of San Francisco is growing, and the pace of technological and cultura) change is rapid. The library '
systein needs to adapt to these changes, anticipating growth and providing state of the art services now and
into the future, The previous library facility masterplan was created in 2001 and served as the basis for the
Branch Library Improvement Program bond. It was usefu! for that purpose but is now very out of date. The
library requires a masterplan which wiil serve as a roadmap for the library’s investment for the next 10and 20
years. Without a masterplan the library is unable o proactively anticipate change and make good investmentc
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C. Has this service been provided in the past? If so, how? If the service was provided under a previcus PSC,
attach copy of the most recently approved PSC. '
There are no recent circumstances where specialist library capital planning or master planning services
have been provided by a civil service class or consultant contractor. )

D. Will the contract(s) be renewed?
No, this Is a onetime effort.

E. If this is a request for a new PSC in excess of five years, or if your request is {o extend (modify) an ems’ung
PSC by another five years, please explain why
rnot applicable :

2. Reason(s) for the Request _
A. Indicate all that apply (ba specific and attach any relevant supporting documents):

12 Short-term or capital projects requiring diverse skills, expertise and/or knowiedge'.

B. Explain the gualifying circumstances:
The San Francisco Public Library needs a masterplan that anticipates reqmred future growth, service
trends, and ongoing assessment of facility conditions for maintenance upkeep. The library and other City
agencies that support the library do not possess the specialized skiilset and experience to provide such a
comprehensxve deliverable. The masterplan project is.a singular effort and not an ongoing need within the
library so training or hll’]l“l_g specialists to allocate dedicated staff to the project is not desirable from an
ongoing aperational point of view. Therefore, seeking Requests for Proposal and selecting from qualified .
vendors of these specialized services is the preferred approach.

3. Description of Required Skills/Expertise - :

A. Specify required skills and/or expertise: Consultant or consultant ’team must possess the following skills: -
Possess subject matter expertise in the public library industry and/or detailed knowledge of public library
facilities with specific expertise in current library trends for service provision and building design; ability to
perform financial planning for future capital expenditure based on detailed demographic analysis; ability
to understand and/or interact with city planners and planning concepis to assist in treating alternatives
for the future growth of the library system; ability to facilitate community engagement process.

B. Which, if any, civil servica ciass(és) narmally perform(s) this. work? 5268, Architect;

C. will 'contractgr provide facilities and/or equipment not currently poésessed by the City? If 50, explain:
No, proposed provider is for professional services and will not be providing facilities or equipment.

H app!icabie,' what efforts-has the department made ta obfain these ser\rices through available reseurces
w;thm the City?

City resources will be part of the project. The library and Public Works will both be participants in the master .

planning process and be providing specific portions of the work for synthesis into the plan by the consultant.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable, |
The proposed services are for & unique professional spacialty and are not part of the-current ClVi| service
classifications.
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B. If there is no civil service class that could perform the work, would it be practical and/er feasible o adopt a
new civil service class to perform this work? Explain. No, it would not be prattical. Proposed services are
. limited term and specialized, requiring higher professional degrees in library sciences.

6. Additional Information o
“A. Will the contractor directly supervise City and County employee? If so, please include an explanation.

No.

B.  Will the contractor train City and County empioyees and/or Is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No. Training is not a reguired part of the project scope. The contractor’s deliverable will be a masterplan
docurnent which requires no special expertise to utilize, '

C. Are there legal ma ndates requzrmg the use of contractual services?
NO . .

D. Arethere federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt-or copy of any such applicable requirement.
No. o r

E. Hasa board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

. No.

F. W;H the proposad work be completed by a contractor that has a current PSC contract with your
department? If so, please explain. -
No.

7. Union No‘nﬁcation On 11/13/2019, the Department notified the following employee organlzatrons of thls

PSC/RFP request: .
Archltect & Enmneers Local 21; Unrepresented Management Unrepresented Miscellaneous

2 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND A'ITACHED TOTHIS
- FORM IS COMPLETE AND. ACCURATE: {

'Name:AIexanderBurns Phon'e:415—554—6411 Emaii:aIexender.burns@éfdpw.org

. Address: 1155 Market St. 4th floor San Francisco, CA

*************************************************************************************

. FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#42025 - 15/20

DHR Analysis/Recommendation: ) Civil Service Com mission Action:
Cemmission Approval Required
DHR Approved for 02/03/2020

121



- Receipt of Union Notification(s)



From:, ghr-psccoordinator@sfaov.ora on babalf of alexander.bimms@sfdpw.org )
To: Burns, Alexander (DPW); ecassidv@ifpte2].com: WendvWong26@yahoa.com: wendywona26@yahon.com;
tmathews@ifpre?] or; kschumacher@ifote? 1.org; knaoe@ifpte? ] org; eerbach@ifpte? ] ora: pKIm@Fnte? 1 org;
+ LZ1PSCReview@ifpte? L.org; Macaranas, Selle (DPWY; DHR-PSCCoordinator, DER (HRD} |
Subject: Receipt of Notice for new PCS over $100K PSC # 42023 - 18/20
Date: Wednesday, November 13, 2019 5:26:48 PM

RECEIPT for Union Notification for PSC 42029 - 19/20 more than $100k

The GENERAL SERVICES AGENCY - PUBLIC WORKS — DPW has submitted 2 request for
a

Persoral Services Contract (PSC) 42029 - 19/20 for $400,000 for Initial

Request ' ‘ .

services for the period 05/01/2620 — (15/01/2022. Notification of 30 days

6 o

days for SEIU) is required.

After logging info the system please select link below; view the information
and ’ - : .
verify receipt:

htip://apps.sfeov.org/dhrdrupal/node/141 80 For union notification, please see

the TO: field of the email to verify receipt. If you do not see ali the

unions . _

you intended to contact, the PSC Coordinator must change the state back to

NOT

READY, make sure the classes and unions you wait to notify are selected and

SAVE. Then VIEW the record and verify the list of unions and emails, EDIT the

document agzain , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions to the TO: field 2s intended '
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

'Department: MUNICIPAL TRANSPORTATION AGENCY — MTA oo Dept. Code: MTA

Type of Reques‘c: ' Ainitial OModification bf,an existing PSC {PSC # )

Type of Approval: DExpedited i@_Regular TAnnual Tlcontinuing L] (Omit Posting)
Type of Service: Perform replacement and mid-life overhaul of various systems on both hybrid and trolley
.coache _ '

Funding Source: Local ahd Federal Funds PSC Duration: 4 years 25 weeks

BSC Amount:  $155,000,000 .

1. Description of Work

A. Scope of Work/Services to be Contracted Out:

The scope of this project is to perform system replacement and mid-life overhaui of 160 standards {40Q')
Hybrid Electric New Flyer vehicles, 111 articulated {60') Hybrid Electric New Flyer vehicles and 60 articulated
{60/} Electric Trolley vehicles. The Contractor will provide all repairs, ‘warranties, labor, inspections,
engineering, tools, materials, parts, facilities and equipment required to complete this work, which includes
removing and replacing major vehicle systems such as engines, traction motor, energy storage sysiem,
cooling system, axles, brakes, air systems, interior and exterior body work, exterior painting, including pick-
_up and delivery of the coaches. All rehabilitation work will be performed off-site. The contractor will prepare
all required detailed drawings, schematics, design calculations, stress analysis, and other specified technical
documentation in connection with this project. The contractor wijl also support warranties on all rebuilt
components. ' '

B. Explain why this service is necessary and the consequence of denial: _
The proper functioning of the systems listed above is critical to provide reliable service. Replacing and
rehabilitating these systems will bring the coaches into a state of good repair, thereby increasing vehicle
reliability and improving service levels. Furthermore, it will reduce unscheduled maintenance and repair
costs. Denial of this request will have a negative impact on the condition and service reliability of the
vehicles and also on SFMTA’s operating budget due to increase overtime work and unbudgeted parts .
purchase. -

C. Has this service been nrovided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC. o
Similar service contract has been provided in the past through Personal Services Contract #405%-11/12.

D. Will-the contract{s) be renewed? .
No :

E. If this is a request fora new PSC in excess of five years, or if your request is to extend {modify) an existing
PSC by another five years, please explain why. ‘ ‘
not applicable

- 2. Reason(s) for the Request .
A. Indicate ali'that apply (be specific and attach any relevant supporting documents):

2 Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).
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B. Explain the gualifying crrcumstances
The scope of the project exceeds available resources and facrlmes The Contractor will use their facility
for all project work. Additionally, the contractor will have all of the major system rehabilitation work
done at certified OEM repair shops with OEM parts, tools and certified mechanics which will enable the
contractor to support the warra nty requirements of the SFMTA contract, SFMTA does not have the
necessary facility space, certified mechanics or tools to perform this coach rehabilitation project of thrs
scale in-house, -

3. Description of Reguired Skills/Expertise
" A. Specify required skills and/or expertise: The skilis and expemse required to perform th:s work include

the skills possessed by 7371 and 7381 Automotive Mechanics and include rerhoving and replacmg major
vehicle components such as engines, traction motor, energy storage system, cooling system, axles,
brakes, and air systems. Addmonally, the rehabilitation of major systems like the engine,-traction motor,
and energy storage system requires that the mechanics performing this work be certified by the Original
Equipment Manufacturer (OEM) and that OEM approved tools and parts be used in order to support the
warranty provided by the OEM manufacturer. S

B. Which, if any, civil service class'(es) normally perform(s) this work? 5203, Asst Engr; 5207, Assoc
_Engineer; 5211, Eng/Arch/Landscape Arch Sr; 5241, Engineer; 7249, Automotive Mechanic Sprv
1, 7254, Autémome Machinist Sprvl 7313 Automotive Machlmst 7381 Automotrve
Mechanic; 7382, Automotive Mechanic Asst Sprv; 7410, Automotive Service Worker; 7340,
Maintenance Controller; 7371, Electical Transit System Mechanic;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain:
The Contractor will use their facility-for all project work. Additionally, the contractor will have all of the
major system rehabilitation work done at certified OEM repair shops with OEM parts, tools and certified
mechanics which will enable the contractor to support the warranty requirements of the SFMTA

-contract. SFMTA does not have the necessary facility space, certified mechamcs or tools to perform this
coach rehabilitation project of this scale in-house.

. If applicable, what efforts has the department made to obtain these services through avallabfe resources
w;thin the City? : :

Fleet Engineering sent out emails to Transnt s Bus Mamtenance Scott Center, Centraf Shop and Airport with the
Midlife Overhaul work scope on.7. 25.2019. The.email is to enquire if their department or unit is interested to
perform the overhaul work and had requested to reply by COB 8.9.2019. Fleet Engineering received no reply
COB 8.9.2018. For SFMTA Transit's Bus Maintenance, they declined due to lack of staffing.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

The civil service class listed above in {F} specializes in the maintenance of these vehlcles not in the
rehabilitation of the vehicles. Due to the scale of the project scope of work, there is a need to outsource
this work in order to complete the project in a timely manner by certified mechanics and technicians. In
addition, the scope of work described exceeds the availability of in-house resources, facility space,
stocked parts and materials needed to the work on assembly-line production levels. The City purchasing
system is not designed for a production type of work such as this project and therefore cannot provide
the parts in a imely manner. Potential contractors have the capacity to do the rehabilitation work on ¢
much larger scale, in a more tlmefy fashion, and on an -assembly-line production level. In addition, civil
service hiring imelines are incompatible with project timeframes.
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B. if there is no civil service class that could perform the work, woutd it be practical and/or feasible to adopt
a new civil service class tag perform this work? Explain. No. The civil service class exists to perform part
of this project scope of work, but as explained above, the scope of the project exceeds available
resources and facilities.

* 6. Additional Information
A, Will the contractor directly supervise City and County employee? If so, please include an explanation.

No.

~ B. Will the contractor train City and County.employees and/or is there a transfer of knowledge component
shat will be included in the contact? If so, please explain what that will entail; if not, explain why not.
No. The scope of this project does not affect or change City and County employee’s normal works.
Therefore, training is not needed. '

C. Arethere legal mandates requiring the use of contractual services?
‘ No -

D.- Arethere federai or state grant requsrements regarding the use of contractual services? if 50, piease
explain and include an excerpt or copy of any such applicable requlrement -
No.

E. Hasa board or commission determmed that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.

NoG.

'F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain. ‘
No. ' '

7. Union Notification: On 08/16/2019, the Department notified the following employee organizations of this
PSC/RFP request:
Architect & Engineers, Local 21; Autombotive Machinists, Local 1414 Electrical Workers,-Local 6;,
Management & Superv Local 21; Prof & Tech £ng, Local 21; Professional & Tech Engrs Local 21 TWU -

Automo’nve Service Worker TWU - Miscellaneous

{2 | CERTIFY ON BEHALF OF TH,E‘DEPARTMENT THAT THE ENFORMAT!ON CONTAINED IN AND ATTACHElj TO THIS
FORM IS COMPLETE AND ACCURATE: ‘ . .

-Name: Amy NUQtﬁ_E Phone: 415-646-2802 Email: amy.nugue@sfmta.com

Address: 1 South Van Ness Avenue San Francisco, CA 94103

*********#********##**********************************‘*****************************#*

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCi# 43672 - 18/19

DHR Analysis/Recommendation: ) Civil-Service Commission Action: '
. Commission Approval Required ‘ :
DHR Approved for 02/03/2020



| Receipt of Union Notification(s)
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Nuque, Amy

From: , dhr—p;ccoordinator@sfgov.org on behalf of amy.nugue@sfmta.com
" Sent: Friday, August 16, 2079 1:48 PM : ' .
To: Nugque, Amy; rmitchell@twust.org; amakayan@tfpte21.org; Osha Ashworth; khughes@ibewb.org;

agonzalez@iam1414.org; speedy4864@aol.com; ecassidy@ifpte2 1.com; WendyWong2b
@yahoo.com; wendywong26@yahoo.cor, tmathews @ifpte21.org; kschumacher@ifpte21.0rg;
kpape@ifptet.org; eerbach@ifpte21.org; pkim@ifpte21.org; L21 PSCReview@ifpte21.org; Nuque,
7 Amy; DHR-PSCCoordinator, DHR {HRD) _ :
Subject: Receipt of Notice for new PCS over $100K PSC # 43672 - 18/15

‘RECEIPT for Union Notification for PSC 43672 - 18/19 more than $100k

The MUN!CIPAL TRANSPORTATION AGENCY -- MTA has submitted a request for a Personal Services Contract {PSC} 43672
- 18/19 for $155,000,000 for initial Request services for the period 01/01/2020 - 06/30/2024. Notification of

30 : .

days (60 days for SEIU) is reguired.

After logging into the system please select link below, view the information and Qerify receipt:

h'ttp://apps.sfgov.org/dhrdrupal/node/1327l For union notification, please see the TO: field of the email to verify
receipt. If you do not see all the unions you intended to contact, the PSC Coordinator must change the state back ta
NOT READY, make sure the classes and unions you'want to notify are selected and SAVE. Then VIEW the record and
verify the list of unions and emails. EDIT the docurnent again , change the state back START UNION NOTIFICATION and
SAVE. You should receive the email with all unions te the TO: field as intended -
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January 7, 2020

Sandrz Eng

Acting Executive Officer

Civil Service Commission

25 Van Ness Avenus, Sujte 270
San Francisco, CA 94102-6033

RE:  Request to schedule PSC # 43672 18/19 for 02/03/2020 Civil Service Commission
Meeting

Dear, Ms. Eng and Commissioners:

This is to request scheduling Personal Services Contract PSC# 43672 18/18 for the 02/03/2020
Civil Service Commission meeting,

The San Francisco Municipal Transportation Agency (SFMTA) began its fleet replacemen‘f

program in'2013 and these New Flyer Coaches have reached their midlife point. In order to

maintain the vehicles reliability and service availability, the SFMTA will conduct the midlife

overhaul program on these coaches. ' This project will address the oldest vehicles of this New

Flyer fleet of hybrid coaches, 160 40" motor coaches, 111 60" motor coaches, and 60 60' trolley
coaches. :

As one of the conditions to fund the purchase of these vehidles back in 2013, the SFMTA had
committed to our funding agency, the San Francisco County Transportation Authority (SFCTA),
to maintain the vehicles in a state of good repair and to perform a midlife overhaul program to

. allow these vehicles to meet or exceed expections of their useful lives per the Federal Transit
Administration (FTA) guidelinesto ensure that the vehicle continues to operate reliably for the
remainder of its useful life. Midlife overhauls differ from regular preventative mainteénance
cydes in that entire subsysterns are replaced, new technologies are deployed, and major exterior
repairs are completed as part of a month-long effort for each vehidle,

During this PSC process, the SFTMTA had met with Local 6 to discuss this PSC and addressed their
_questions in three separate meetings on 09/25/2019, 1 ?/04/_201'9, and 01/06/2020. During
these meetings, the SFMTA has explained the scope of this mid-life overhaul project is not just
performing Remove and Replace (R&R) on subsystems, it incorporates upgrades and overhauls
which requires engineering design, structural modification, component refocation, Finite
Element Analysis, testing to verify the design, Vansco PLC programming and Kiepe
programming, and system commissioning. its not the same as.campaign work that our
maintenance division performed on individual subsystem. However, Local 6 insisted that works
shouid be kept inhouse, - '
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Due to the scope of this project, as mentioned above, the SFMTA faces several constrains, 1)
facility and staffs, 2) material purchase and storage, and 3) schedule. '

Fadility and Staffs _

To carry out an overhaul project in this scale requires a dedicated facifity and to hire and train
staffs from all different trades. To find another overhaul fadility for this overhaul project in such
" 2 high demand dity like San Francisco is extremely challenging. The overhaul fadility needs to
have at least 10 to 15 bays of werking space, from the schedule and the scope 'of this work, a
paint booth that can accommodate 60 length bus and a'well-ofganized storage division to keep
the production flow. As a reference, Potrero Division is scheduled to be demolished and rebuilt
- in the near future and the SFMTA'is trying to come up with an interim plan while Potrero is in
construction-but still maintaining our daily trolley service to the customers without interruptions.
The current most promising plan is to utilize MME (LRV facility) as a parking yard for the Potrero
trolley buses and to use Marin as a dispatching and regular preventative maintenance yard. All
heavy-duty repairs will have to be conducied at Presidio. As another reference, SFMTA currently
does not have a 60’ pamt booth and the Maintenance division has been reguesting for the last
10 years.

In addition, the SFMTA do ot have the expertlse and capablhtles to perform such design and
proprietary software programming work. The SFMTA is in the process of hiring a number of
staffs to backfill the existing maintenance vacancies and having extremely difficulties of finding
gualified candidates. Hiring additional staffs for a new overhaul facility and training them to be
OEM certified mechanics w"ll take years. :

The timing of having a facility and trained stafﬁng be lmmedlately available to conduct the
overhaul work is nearly impossible.

‘Material Purchase and Storage S

To have the overhaul project run smoothly, parts are required to be purchased in advance and
stored in a warehouse so that it can be retrieved in a timely manner. The City purchasing
protocols to procure parts may not be able to keep up with the production type of work such as
this overhaul project. Also, the SFMTA currentiy does not have a warehouse that can
accommodate this additional large quantity of parts. . ‘ '

Schedule

As mentioned earlier, the carliest New Fiyer Coaches have reached thelr midlife point already _
With the fadility and material purchase and storage constrains, the SFMTA would not be able to o
perform the work in-house and meet the prOJect scheduie by completmg a minimum of ‘cwo
coaches per Week

This midlite overhaul project is a very important piece of the SFMTA fleet program. Performing
timely Mid-Life overhauls alse reduces the impact to the riding public, as work is performed on a
predictabie basis. In lieu of approving this Mid-Life overhaul PSC, the SFMTA would need to
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address componerit failures on a case-by-case, reactive basis, which would diminish the overall
availability and reliability of this critical fleet. This is costly and disruptive to customers and would
result in higher rates of fleet failures while in service. ' :

The SFMTA requests that the Civil Service Commissioriers’ consideration to approve this PSC 50
that we can start the project.

-Sincerely,

Aol (o

Enoch Chu
Project Manager
SFMTA, Transit Division -
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CivILSERVICE COMMISSION ~ uosd« ha $27%
CITY AND COUNTY OF SAN FRANCISCO

JEDwWIN M. LEx

MAYOR - - RECEIVED DEC 1 4 2811
- - December 13, 2011
E. DERNIS NORMARDY _ ' _ _
PRESIDENT| - NOTICE OF CIVIL SERVICE COMMISSION ACTION -

ABFAVETTL| SURIECT:  REVIEW OF REQUEST FOR APPROVAL OF PROPOSED
TR FRESIDENT PERSONAY. SERVICES CONTRACT NUMBERS 4056-11/12
THROUGH 4063-11/12 AND 4064-07/08.

MaRY Y. JUNG
COMMISSIONER At its meefing of December 8, 2011 the Civil Service Commission had for
' its consideration thf} above matter, ‘ . ‘
PLEASE NOTE: . It is i’mporﬂmt that a copy of this action be kept int the
departinent files as you will need it in the future as proof of Civil
. SANCE:EZ Service Commission approval. Please share if with EPETPOTIE
ExE f'”_ T OFFICER responsible for fol{aw-t{p. , :

The Commission: _ ' .
(1) Withdrew PSC #4060-11/12 at the request of the Public Utilities Commission.
(2) Adopted the repart; Approved the request for PSC #4058-11/12 cn the .
" condition that the Municipal Transporfation Agency submit an annual status

report begianing with the first meeting of December 2012. Notified the Office o
of the Controller and the Offiee of Contract Administration, .

(3) Adopted the report; Approved the request for all remaining contracts. Notified
the Office of the Controller and the Office of Contract Administration.

If this matter is subject to Code of Civil Procedure (CCP) Section 1094.5, the time
. within which judicial review must be sought is set forth in CCP Section 1094.6. .

CIVIL: SERVICE COMMISSION -
: ANITA SANCHEZ Foe.
Executive Officer
Attachment -
o C}mfhia Avaldaﬁ, Afrport Commission.

Parveen Boparai, Municipal Transportation Agency
Micki Cajlzhan, Hhuman Resources Director
Carina Carlos, Department of Public Works
Gordon Choy, Department of Public Works
Marie de Vers; Department of Hnman Resources
Jacguie Haie, Department of Public Health
Shamica Yackson, Public Utilities Commission
Florence Kyaun, Public Utilities Commission
Maria Ryan, Department of Human Resources
Commizssion File '

" Chron
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1/116/2020 apps.sigov.crg/pscprint/nodepscinitform.php

PERSONAL SERVICES CONTRACT SUMMARY: (“PSC FORM 1")

Department: POLICE —-POL ' ‘ Dept. que: POL .

Type of Reguest: iZTlnitial L1Modification of ari existing PSC (PSC # e )
Type of Approval: DExpedfted CZfRegular EfAnr_]ual DCdntinu]ng In (Omit Posting)

Type of Service: Body Worn Camere [nfrastructure Maintenance and Sunport

Fund'ihg Source: General Fund : ‘ . PSC Duration: 1year3 days
PSC Amount: $525,000

1. Description of Work . _

A. Scope of Work/Services to be Contracted Out: _ _

The contractor will provide maintenance and support of the San Francisco Police Department's (SFPD)
Body Worn Camera (BWC) Systern, a law enforcement video data infrastructure with 2200 deployed units.-
Contracting staff will maintain and support the BWC eco-system of cameras, chargmg stations, fiber ring
network, Azure cloud for evidence, evidence management through the portal'and user/device
management, desktop and mobile applications for uploading/tagging of metadata, and mtegrations with
Computer Aided Dlspatch for Records Management System. ~

B. Explain why this service is necessary and'the conseqguence of denijal: .
It is critical for the SFPD to maintain the BWC system which impacts the evidence/camera footage for the
SFPD and pubtic. Denial of this request would jeopardize the infrastructure support system of the SFPD
Body Worn Camera system :

C. Has this service been provided in the past? If so, how? If the service was provided under a pre\nous
PSC, attach copy of the most recently approved PSC. '
This is a new PSC reguest. Service is now bemg provided by a contractor approved by the Clty s
Technology Marketplace. '

D. Will the contract(s} be renewed? : .
It will be renewed if we are not able to secure requested Civil Service Classification positions.

E. If this is a request for a new PSC in excess of five years, or if ybur request is to extend (modify} an
existing PSC by another five years, please explain why.

“not apphcable

2. Reason(s) for the Request ‘
A. Indicate all that apply {be specific and attach any relevant supporting documents):’

| Serwces that reqUIre resources that the City lacks (e.g., office. space facilities or equ1pment with an
operator). :

B. Explain the qualifying circumstances: ) : _
The SFPD currently does not have the positions to cover the work needed.

143



1/16/2020

apps.sigov.org/pscprint/nodepscinitform.php

3. Description of Req uired Skl!!s[E pemse

A. Specify required skills and/or expertise: The contractor staff must have experience mcludmg, but not

limited to, (1)Enterprise Software Solutions, (2) Audio Video streaming to cloud-based storage

“systems such as Microsoft Azure, (3) Ticketing Systems such as SerwceNow, (4) Troubleshootmg aﬂd

resolving Axon mobile application issues.

Which, if any, civif service class{es) normally perform(s) this work? 1032, [T Operations Support
Admin ll;’ 1093, [T Operations Support Admn 11[; 1094, [T Operations Support Admin IV 1085, 1T
Operations Support Admin V;

Will contractor provide facilities and/or equipment not currently possessed by the City? f so,
explain: No :

4. i applicable, what efforts has the depa}tment made to obtain these services through available

resources within the City?
The Department has requested four positions. Two positions have recently. been approved and will be filled
after interviews and SFPD, Depariment of Justice, and Federal Bureau of Investigations background checks.:

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable. :

Civil service classifications are applicable and wiil be used to perform the work.

. if there is no civil service class that could perform the work, would it be practica'l and/or feasible to
adopt a-new civil service class to perform this work? Explam No. Civil Service classifications are
avallable to cover the work. ' : o

6. Additional informahon

A

Will thé contractor directly superwse City and County emp[oyee? If so, please include an
explanat]on
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be mcluded in the contact? If so, please explain what that will entail; if not,
explain why not. -

Yés. Contractor staff will train the civil service employees who will be hired to perform the work

Are there [egal mandates requiring the use of contractual services?
No. '

Are there federal or state grant requirements regarding the use of contractual services? [f so, please
explain and include an excerpt or copy of any such applicable requirement.

" No.

Has a board or eommission determined that contracting is the most effective way to provide this
service? If so, please explain and inciude a copy of the board or commission action.

“No.

Will the proposed work be compieted by a contractor that has a current PSC contract with your
department? If so, piease explain.
No.



1/16/2020 apps. sfgcii' org/psopﬁnﬁnodepsciniﬁaﬁn php

7. Union Notification: On 12/12/2019, the Department notified the following employee organizations of
this PSC/RFP request:
Architect & Engineers, Local 21

7 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACH ED TO
THIS FORM 1S COMPLETE AND ACCURATE:

"Name:GenieWong Phon.e:(415)837-7208 ‘Email: Genie.Wong@sfsov.org

Address; 1245-3rd Street, 6th Fl San Frapcisco,.CA 94158

*****************************************************#***************#ﬂ************#**

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 40494 - 19/20 -
DHR Analysis/Recommendation: o - Civii Service Commission Action:
Commission Approval Required '

DHR Approved for 02/03/2020



Receipt of Union Notification(s)



From: ghr-pscroordinator@sfgov.ara on behalf of Genie.Wona@sfagv.org

To: . . Wong, Genig (POL); ecassidv@ifbte? . com: WendyWong2 6@vahoo.com; wendvwong26@yshoo.comy;
Imsthews@ifote2].om; kschumacher@ifpta?1.org; kpaoe@ifpte?1 org; eerbach@ifpte?1.org; pkin@ifote?1 org:
L21PSCReview@iinte?1.org; Wong, Genie (POL); DHR-PSCCoordinator, BHR (HRDY

Subject: Receipt of Nofice for new PCS over $100K PSC # 40494 - 19[20_ . .

Date: ’ Thursgay, December 12, 2015 8:34:22 AM

RECEIPT for Union Notification for PSC 40494 - 19/20 more than $100k

* The POLICE — POL has subn:utted arequest for a Personal Scmces Contract
®sC)

40454 - 19/20 for $525,000 for Initial Requcst services for the period
02/24/2020 - 02/26/2021. Notification of 30 days (60 days for SEIU} 18
required.

Afterlo gging into the sfsteni please select Jink below, view the information
and - ; . .
verify reccipt

]ggp apps.sfoav grgﬁ{_ib; mpai/mode/14301 For tnion notr_'ficatmn plcasc see

the TO: field of the ema.ﬂ to verify receipt. If you do not see all the

nnions

you intended to contact, the PSC Coordinator must change the state back to

NOT

READY, make sure the classes and vnions you want to notify are selected and

SAVE. Then VIEW therecord and verify the list of unicns and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the email with all unions fo the TO: field as intended

147
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- LONDON N: BREED

CITY ANDCOUNTY OF SAN FRANCISCO
POLICE DEPARTMENT
HEADQUARTERS -
) 1245 3% Strest-
-8an Francisoe, Cafiforria B41568

©MAYOR

D&‘t_e.:

- To:

From:

~ Contracts Meriag

Diecsmbsr 12, 2019
L Ly

Sazanne Thol 7 : .
Citywide PSC Coordinator, - -
Departrment of Human Resoarces

Sandra Eng |

Deputy Diregtor '

Civil Service Commission

Genie Wong f&[‘i
.

San Franeisco Polics Depariment

Request Civil Service Commissicn Review 6f PSC 40494-19/20

WILLIAN SCOTT
 GHiEFoFROLCE

| Backgrom'td e e i

The San Franciseo Police Department’s (SFPD) Body Worn Camera prqqaeft has been implemented since |

2016 and requires speejalized technical service experience including, but not limited t5:

s

=

“Vidso synohrontztion for softwtare with a Bady Camera-ecnsysten znd bady camera lardware

‘with notwotk touting for vided upload and rettieval;
Waorkiiig with exterfirise software supportislutions; atid

Workitig Alidio Video Streanting to stofagis systems in Microsoft Azte cloud spage,

On Qclober 23, 2015 the San Francisso Pofice Department (SEPD) Technglogy Division submitted &

" Persbnal Services Request (PSR) fivthe Cﬂ;Y’STﬁbilncJ)iogy Vsl
Teclmical Support Confravtor for mainteriance and stiyiport of the

lewe or 4 Body Wetn Camizra
zetwork of Bedy Worn Cameras

{BWC), SFPD’s law enfordement video data infiasfrocture. THis $524;16D retuéit is For 2 tme yoar
period from February 24, 2020-February 26, 2021, Thiz request is'a cortinnation of ctrrent work already
mmderway by a contrastor approved the City's Techmology Marketplace.  Denfal of fhis reguest would
jeppardize the infrastrocturs stpport systern of the SFPD Body Wom Camers systet, Local 21 now

21,

Timeline

October 23, 2015 — §FFD notifisd Local 21 of procurement re
Contractor .

140

objects 16 the SFPD contracting out this service. Below is 4 fimefme of SFPD satrespondencs with Local

qgsét for Bb;iy Worn Camera Support



October 30, 2019 - Miles Ajeflo o Lacal 21 notified SFED by e-miail thiat “The Union objects to this
subilissfor beeauss it is inappronriate fo contrackout oagog worlc. : B :

Nivetber 1, 3018 — Amanalh A%, SFPD Directir of Information Tecknoiogy; spoke with Miles Alsllo.
Both parties agread there would be 2 mesfing to confer. I

Novembex 5, 2019~ Avamath AL followed-up by c-mal # inuire abrt ingbtig with Loca121, Mies |
Aielln sesponded by emiail Tat he working ba avaiiabls dates ofLocal 21 represontatives wnd will sead
dates whien he hes thein. o : o - S :

November 18, 2018, Amanath AH reached oat to Local 21 Ey:e—mgii, but did not receive 4 ﬁasp{m_s‘é, .

November 26, 2019 — Pal Chenlg of Office of Contract Adinisitation seat o-mail 16 Loce] 21 to Inguite
about status of ohjection and requested a response by Decemiber 2, 24 19 for soonest available schedale.

November 27, Dandy Wong, SEPT Project Mansier, also reached put to L1 by o-mai and fid nct
regeive a Tesponss. S _ _ o

‘December.2, 2016 - Dandy Weng, SFPD Projeet Manager, reached out again by e-meil ageinand
received a response ou December 3, 2019, - - o
Decermber 4, 2019~ Logsl 21 and SFPD et and copferred, buf was tot able reach #n agreesble solution.
Lpeal 21 recommended “working with DT 1o job-order TEX {temporaty exemp(PEX {permangnt
© exempt) pesitions.. However, the SFPD Aces not heve such positions. Both parties agreed fo requestthe
Civil Servioe Commission review this matter end make a firal determirniation. o

Permanent Civil Service Posttions

The SEPD hes tequested four Civil Servics Classification positions to fulfill this staffing need since 2016,
Hiwever: the 1093 cxaination; recroifment and hiting progess hras Td cofsiderablie delays. Tigddition,
applicants-will heed 1o passa thorough background. check fon fhe-SFPD, Depattentof Justioe.and,
Poderal Burest of Investigations o be hiret] asan SEPD iiilian efployee. Consyltafis will ttaln vy
1093 $n-fhieir duties, Cohtracting Is 4 fompotary stop-ghp imeasurerte handie worldoaidne 2o ghorfageoff
1093 staff. We have récently heeh apptaved for twe 1094 positisns and anticipate ve will e able to hixe
10948 by the siminer of 2029 th assistin performing the nesdet wotk.’ -

Request

The SFPL) is requesﬁng this PSR be revievred by ﬂlﬁ Civil Service Cominission es sooly as possibie. We

appreciate your immediate fepdback and assistance. Please contaot me &t {415)837-7208 or Amanath Ali
at{415)°837-7306 if you have any feesfions of cOnCErns. '



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORWM 1)

Department: ADULT PROBATION | - © Dept. Code: ADP
Type of DOhnitial - @Modffication of an existing PSC (PSC # 4126 11/12)
Reguest: : o R . ]

Typeof - [OExpedited - ZRegular [DJAnnual LiContinuing O (Omit

‘Approval . : Posting)

Type of Service: Reentry"Technica!‘Services: Facilitator, Grant Writers, Strategic Planners, Evaluators,
ete. C :
Funding Source: Private Foundation and other

PSC Origin'al Approved Amount: $500,000 - PSC Original Approved Duration:-07/01/12 -
' 06/30/17 (S vears) .
PSC Mod#1 Amount: $890,000 ~ ~ PSC Mod#1 Duration: 09/15/14-12/31/17 (26 weeks -
Co 2 days) , : : '
PSC Mod#2 Amount: no amouﬁt added PSC Mod#2 Duration: 12/31/17-12/31/18 {1 year)
PSC Mod#3 Amount: no amount adde& . PS5C Mod#B Duration: G.-i/01/19—12/31/19 {i vear)
PSC Mod#4 Amount: no amount added PSC Mod#d Duration: 01/01/20-12/31/20 (1 year 1
' o day)
P5C Cumulative Amount Proposed: $1,390,000 PSC Curnulative Duration Proposed: 8 vears 26
' " ' weeks . K -

. 1. Description of Work' e
A. Scope of Work/Services to be Contracted Out:

"+ San Francisco Adult Probation Department {APD) needs individuals that have dual expertise in
reentry and evidence based criminal justice strategies and technical service; facilitation, grant
writing, strategic planning, evaluation, capacity building and communications. The expertise of the
technical services providers is unigue, unrepresented and greatly needed in APD., '

B. Explain why this service is necessary and the consegquence of denial: :
AB 109 and SB 678 set a new standard for working with offenders. AB 109 requires local supervision
of many former state parolees and SB 678 provides incentive funds to eounties that see probation
violation/prison commitment reductions. These services will help APD sustain and maintain the _
legistatively required supervision changes and enhancements. If the PSC is denied APD will not be -

able to provide_d these needed services to the community.

. C. Has this service been provided in the j::_ast? tf so, how? If the service was provided under a
Previous PSC; attach copy of the most recently approved PSC. .
>ervices have been provided in the past through earlier PSC reguest, See 4126 11/12

0. Will the contract{s) be renewed?
Unknown, :



E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify} an
existing PSC by another five years, please explain why: '
Services are contracted on an as needed basis. Not all contracts are executed at the onset of the
PSC {juty 2012), PCS term duration of more than five years is needed for contracts approved i in
later years to make the contract term match the PSC duration and expiration date.

2. Reasonls) for the Request :
A. Display all that apply

Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workload).

Explam the qualifying circumstances: :
No. The service under this PSC will be very sporadic with peaks and VaHeys regarding the need for
thern. in addition, thé skills needed and requirements for the services are very spectﬁc, which
makes difficult to point a single civil service class that could perform all the services required at,
any giving time. |t is not feasd}ie 1o transition the work to City. -

B, Reason for the request for modification:
Services are contracted on an as needed basis. Not all contracts are executed at the onset of the
PSC (July 2012), PCS term duration of more than five years is needed for contracts approved in
later years to make the contract term match the PSC duratson and expiration date.

3. Description of Reguired Skills/Expertise . ‘ _
A. Specify required skills and/or expertise: Deep understanding of reentry, corrections and the
criminal justice coupled with facilitation, strategic p!annmg, design of evaluation surveys and

. longitudinal stidies, assessment of contractor capaqty strengths, deficits and needed growth;.

regntry branding, marketmg, and graphic des1gn

B. Which, if any, civil service class(es} normally perform(s) this work?" none

c. will pontractor provide f'aci]ities and/or equipment not turrentiy possessed by the City? if so,
© explain: No. . : :

4. If appiicab[e, what efforts has the department made to obtain these-services through available
resources within the City? ' .
Not Applicable

5. Why Civil Service Employees Cannot perform.the Services to be Contracted Qut
A. Explain why civil service classes are not applicable.
Projec'fs are varled and short-term, each reguiring speciatized expertlse to cornplete prejects

lf there is ho civil service class that couid perform the work, wouild it be practical and/or feasuble |

to adopt a new civil service class to performm this work? Explain: No.

6. Additional Information
A. Wil the contractor directly supervise City and County employee?. h‘ s0, please include an
explanation.
Ne.




B. Wil the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the coptact? if S0, please explain what that will entail; if not
" explain why not.
Training may be prov;ded through these contracts, Specifi caHy, California Penal Code Domestic -
Vloience Trammg (8 hours a year) to Deputy Probation Officers will be contracted through this
PSC.

C. Are there legal mandates requiring the use of‘contractual services?
No. ' '

D. Are there federalhor state grant req uirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applrcabie requirermnent,
No.

E. Has a board or commission determmed that contracting is the most ef'fectzve way to pro\nde this
serviee? If so, please explain and include a copy of the board or commission action.
No.

. F. Will the proposed work be completed by a contracfor that has a current PSC contract with your
department? if so, please explain.
See Attachrnent List of current contractors under PSC 4126 11/12

7. Union Notification: On 12/05/18, the Depa rtment notif'ed the folIDng em ployee orgamzattons of
this PSC/REP request:
all unions were notified

Al CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED
TO TH IS FORM IS COM PLETE AND ACCURATE:

Name: Veronica Martinez Phone:415—553—9250 Email: veronica.martinez@sfgov.org

Address: 880 Bryant Street, Room 200, San Francisco, CA 94103

***********************.*'*#************************=’=**?A******.**********’E**************

FOR DEPAﬁTMENT OF HUMAN .RESOU_RCS USE™

PSCHEA412611/12

DHR Analysis/Recommendation: o ~ Civit Service Commission Action:
Commission Approval Reguired '
DHR Approved for $2/03/2020
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Froom: Martinez, Veronic (ADF)

Ta: . Bagza, Elisa (ADPY

‘Subjects FW: Receipt of Madification Request to PSC # 4126 11/1.2 MODIFICATIONS
Date: “Thursday, Decembar 05, 2019 2:03:24 PM

Veromca Martipez

Finance and Administrative Scnuocs Division
Adult Probation Department )
Tel: (415) 553-9250

——Original Message—-—

Frem: dhr-psccoordinator@sfzov.org <dh.r—pscoomdmaior@sfgov org> On Behalf Of vcromca_marbncz@sfgov org
Sent: Thursday, Decembe¥ 05, 2019 1:57 PM
" To: Martinez, Veronica (ADP) <veronicamartinez@sfgov.org>; semhenbcrgcr@iocaBQ.org;
camaguey(@sfinez com {contact) <camaguey@sfmea.com>; ablood@eirseiworg; keartermartinez@cirseiv.org;
ecassidy@ifpte2 ] com; Wendy Wong26@yahoo.cotr; wendywong26@yahoo.com; sarah. wilson{@seii1021.0rg;
ksthumacher@ifpte21,org; kpage@ifpte? 1.org; fenkins@uapd com; eerbach@ifpte2 ] .org; tmathews@ifpte2 1.org;
amekayan@ifpie21.org; jb@local 16.0rg; Ricardo Jopez@sfeov.org, Basconcillo, Katherine (PUC)
- <kbasconcillo@sfwater.org>; Sandeep.lal@seiul02 Lime; peamarille_sein@sbeglobal net; )
MRainsford@local39.org; Wendy Frigillana@seiu1021.org; pscreview@seinl621.0rg; pkim@ifpte21.org;
agonzalezi@iami4id.org; ted zarzecki@seiul 021 net; leah berlanga@seinl 021.0rg; gaﬂ@sffdlocal?% org;
citywarker@sfowu.org; davidmkersten@gmail.com; djohnson@opemizlocal300.0rg;
ramorliuna2§1@gmail.comnet; ablood@cirsein.org; pkarinen@ncere.org; tony@del 6.us; stcvek@bacB-ca.org,
xiumin li@seiul02].org; Poon, Sin Yee (HSA) <sin.yee.poon@sfeov.org>; stegarry@netre.org;
moitchell@twnst.org; grojo@local3s org; jduritz@uapd com; staff@sfimea.com; mike@del 6.us;
Khughes@ibews.org; L21PS CReview(@ifpte2 1 org; ssmsa@gmeil com; mshelley@del6.us;
. david.canham@sein1021.0rg; jtanner940@aol.com; oashworth@ibews,org; L21PSCReview@ifpte2]. org;
LiUNA.Jocal261@gmail.com; local200twu <local200twu@sbeglobal net>; speedy4864(@aol .com;
Christina@sfmea.com; ecdemvoter@aol.com; thomss. vitale@seiui021.org; DHR- PSCCocrdmator DHR (HRD}
<dhr-psceoordinator@sfgov.org>

Subject: Receipt of Modification chuest to PSC # 4126 11/ 12 MODIFICATIONS

: ]?SC RECEIPT of Modification notification sent to Unions and DHR

The ADULT PROBATION — ADP has sabmitted a modification request for a Personal Serviees Contract (PSC) for -
$0 for serviees for the period Jaouary 1, 2020 — Decernber 31, 2020, For all Modlﬂcatmn requests, there is a 7—Day
notu:ed to the unioh(s) prior to DHR Rewew

If SEIU is one of the unions that represents the ¢ asses you identified in the initial PSCand the cymulative amount .
of the reguest is over $100,000, there is a 60 day.review pedod for SEIUT - -

_ Aftar logging mto the system please select hnk Delow:

bty //angs sfoov.org/dhrdrpal/node/3917
Email sent 1o the following addresses: L21PSCReview@ifpte2].org phim@ifote2 1.org ccrbach@ffptcﬂ org

kpage@ifpte2.org kschumacher@ifpte2l.org tmathews@ifpte2l.org wendywong26@y ahoo.corm

Wendy Wong26@yahoo.com ecassidy@ifpte? 1 .com jtanner940@aol.com david.canham@seinl (2] org

Sin. Yee Poon@steov.org xiumin li@sein] 021.0rg ablood@cirsein.org damdmkerstcn@gma.ll com )
leah.berlanga@seinl 021.org ted.zarzecki@seiu 1021 net pscreview@seinl021.org Wendy .anlllana@schOZl org
peamarillosetn@sbeglobal.net Sandeep.lal@seinl021.me Kbasconcillo@sfwater org Ricardo lopezi@sfgov.org
thorias. vitale{@sein1021 org sarab wilson@seiul621.org
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: ADULT PROBATION Dept. Code: ADP
Type of DOlnitial MModification of an existing PSC {PSC# 4126 11/12)
Request: ‘ R : . . .

© Type of DEkpedited HRegular CiAnnual DContm umg L (Omit
Approval: ' Posting)

Type of Service: ReentrvTechmcaiSerwces Facnlrtator Grapt Writers, Strategic Planners Evaluators,
efc. . .
Fundma Source: Private Foundation and ni—hpr

PSC OnglnaiApproved- Amount: $500,000 PSC Criginal Approved Dura‘clon 7{01[12 -
_ ' ' 06/30/17 (5 vears) :
PSC Mod#1 Amount: $890,000 ' PSC Mod#l Duratlon 09/15/14-12/31]17 {26 weeks
S ' ) : ) days[ . _ .
© PSC Mod#2 Amount: poamountadded - PSC Mod#2 Duration: 12/31/17-12/31/18 (1 vear)
PSC Mod#3 Amount: no amiountadded - PSC Mod#3 Duration: 01/01/19-12/31/19 (1 year]

PSC Cumulative Amount Proposed: 51,390,000 PSC Cumulative Duration Proposed: 7 vears26
: , S weeks

1. Description of Work
. A. Scope of Work/Services to be Contracted Out:
San Francisco Adult Probation Department (APD) needs individuals that have dua[ expert:se in
reentry and evidence based criminal justice strategies and technical service: facilitation, grant
writing, strategic planning, evaluation, capacity building and communications. The expertise of the
technical services providers is unique, unrepresented and greatly needed in APD.

B. Explain why this service is necessary and the consequence of denial: .

AB 109 and SB 678 set a new standard for working with offenders, AB 109 requires local supervision
of many former state parolees and SB 678 provides incentive funds to counties that see probation
violation/prison commitment reductions, These services will help APD sustain and maintain the-
legislatively required supervision changes and enhancements. If the PSC is denied APD will not be
able to pro\nded these needed services to the community.

C. Has this servif:e been provided in the past? If so, how? If the service was provided under a
previous PSC, attach copy of the most recently approved PSC. .
Services have been provided in the past th rough earlier PSC request. See 4126 11/12°

D. Will the contract(s) be renewed?
Unknown.

If this is a request for a new PSC in excess of five years, or if your request is to extend (mod;fy)
existing PSC by another five years, please explain why:
Services are contracted on an as needed basis, Not all contracts are executed at the onset-of the
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PSC {July 2012}, PCS term duration of more than five years is needed for contracts-approved in’
' iater years to make the contract term match the PSC duration and expiration date.

2. Reason(s} for the Request
A, Display all that apply

v Services required on an as-needed, intermittent, or periodic basis {e.g., peaks in workload).

Explain the gualifying circumstances: :
No. The service under this PSC will be very sporadic with peaks and valleys regarding the need for
them. In addition, the skills needed and.requirements for the sarvices are very specific, which
makes difficult to point a single civil service ciass that could perform all the services required at
any giving time. It is not feasible to transition the work to City.

B. Reason for the request for modification:
Services are contracted on an as needed basis. Not all contracts are executed atthe onset of the
PSC (July 2012}, PCS term duration of more than five years is needed for contracts approved in
later years ta make the contract term match the PSC duration and expiration date.

3. Description of Reguired Skills/Expertise : . o '

A. Specify required skills and/or expertise: Deep undérstanding of reentry, corrections and the
criminal justice coupled with facilitation, strategic planning, design of evaluation surveys and
jongitudinal studies, assessment of contractor capacity strengths, defctts and neaded growth;
reentry branding, ma rketmg, and graphic design. - : ‘

B. Whlch, if any; civil service class(es) normally perform(s) this work? none

C. Will contractor provide facﬂltles and/or equipment-not currently possessed by the Clty? if so,
explain: No.

A i apphcabie what efforfs has the department made to obtam these serwr_es through avallab!e
resources within the City?
Not Applicable

5. Why Civfl Service Employees Cannot Perform the Services ta be Contracted Out
A. Explain why civil service classes are nat applicable.
Projects are varied and short-term,. each requiring specialized expertlse to complete pro;ecfs

. If there is no civil servica ciass that could perform the work, would it be pract;cal and/or feasﬂ:le
to adopt a new civil service class to perform this work? Explain:  No.

6. Addltmnal Informatron .
A, Will the contractor directly supervise City and County employee? If so, please inciude an '
expianation.
No.

B. Will the contractor train City and County employees a‘nd/or is there a transfer of knowledge
component that will be included in the contact? If s, please explain what that will entail; if not,
explain why not,
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Trairing may be provided fhrough these contracts. Specifically, California Penal Code Domestic
Viojence Training {8 hours a year) to Deputy Probation Officers will be contracted through this
PSC. '

C.  Are there jegal mandates requiring the use of contractual services?
No. : o ‘

D. ‘Are there federal or state grant requirements regarding the use of contractual services? If so,
" please expizin and indude an excerpt or copy of any such applicable reqwrement
No. . :

E. Hasa board or commission deterrined that contractmg is the most effectrve way to provide this
service? If 50, please exolaln and include a copy of the hnr—\rd ar cammissinn action,
No. ‘

F. Willthe proposed work be completed bya contractor that has a current PSC contract with your
department? if so, please explain.
See Attac:hment List of current contmctors under PSC £126 11/ 12

7. Unlon Not:f’catlon On 12/04/18, the Depa rtment notified the foliowmg erm ployee orga anBtanS of
© this PSC/RFP request:
all unions were notified

@ | CERTIFY ON BEHALF OF THE DEPARTMENT THATTHE !NFDRMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLEFE AND ACCURATE:

Name:Veronlca} Martinez Phone:415-553—9250 Emaii_:veronica.martidez@sfgov.org

‘Address; 880 Bryant Street, Room 200, San Francisco, CA 94103

**********************************'*************************:#*************************

FOR DEPARTMENT.OF I-TUMAN RESOURCES USE

PSCH 4126 11/12

DHR Analysis/Recommendation:

Commission Approval Not Required
“Approved by DHR on 12/17/2018
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PERSONAL SERVICES CONTRACT SUMMARY {*PSC FORM 1)

Department: ADULT PROBATION _ -+ Dept Code: ADP

Typeof - DOlnitiel ~ PModification of an existing PSC (PSC# 4126 11/12)
 Reguest: ) S _ .

Type of DlExpedited EReguiar Oannual - . OContnuing 5 {Omjt

Approval: Posting)

Type of Ser\nce Reentry Techmca!Semces Facilitator, Grant Wrrters Strategic Planners, Evaiuators
, Bit
Funding Source: Private Foundation and other -

PSC Qriginal A'pprdved-Amount: $500,000 PSC Original Approved Duratxon 07/01/12 -

. 06/30/17 {5 vears) _
PSC Mod#1 Amount: 5 890,000 _ PSC Mod#l Duration: 09/15/14 12/31/17 (26 weeks
PSC Mod#2 Amount: no amount added PéC Mod#2 Duration: 12/331/17-12/31/18 {1 vear)

PSC Cumulative Amount Proposed: $1,390,000 PSC Cumulative Duration Proposed: 6 vears 26
: ‘weeks ' -

1. Pescription of Work .
A. Scope of Work/Services to be Contracted Out: :
San Francisco Adult Probation Department {APD) needs individuals that have dual expertise in
reentry and evidence based criminal justice strategies and techrical service: fadlitation; grant
writing, strategic planning, evaluation, capacity building and communications. The expertise of the
" technical services providers is unique, unrepresented and greatly needed in APD.

B. Explain why this service is nécessarﬁ and the consequence of denial: - )
AR 109 and SB 678 set a new standard for working with offenders. AB 109 reguires local supervision
of many former state parolees and SB 678 provides incentive funds to counties that see probation
violation/prison commitment reductions. These services will help APD sustain and maintain the
legislatively required supervision changes and ‘enhancements. if the PSCis denied APD will notbe
able to provided these needed sérv'lces to the community. : )

C Has th!s service been provided in the past? If so, how? If the service was prowded under a
previous PSC, attach copy of the most recently approved PSC.
Yes, multiple contracts through this PSC.

D. Will the contract(s) be renewed?
Unknowr.
E i thls is a request for a new PSC in excess of fve years, or if your reguest is to e><tend (modrfy)
existing PSC by another five vears, please explain why: _
Services are contracted on an as needed basis. Not all contracts are executed at the onset of the
PSC (July 2012), PCS term duration of more than five years is needed for contracts approved in
later years 1o make the contract term match the PSC dUratmn ang expxrat}on date.
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2. Reason(s} for the Request
A. Display all that apply

{4 Services required on an as-needed intermittent, or periodic basis {e.g., peaks in.workioad).

Exp!asn the qualifying cnrcumstances 4 :
No. The service under this PSC will be very sporadic with peaks and valleys regard[ng the need for
them. In addition, the skills needed and requirements for the services are very specific, which
makes difficult to point a single civil service class that could perform all the services required at
any giving time. Jt is not feasible to transition the work to City.

B. Reason forthe request for modification:, . '
- Duration of terr. Request t6 extend for an additional year until 12/31/2018.

3. DescrigﬁohAof_Required Skills/Expertise o . :
A. Spedify required skills and/or expertise: Deep undérstanding of reéntry, corrections and the
"criminal justice coupled with facilitation, strategic planning, design of evaluztion surveys and
- Jongitudinal studies, assessment of contractor capacity strengths, deficits and needed growth
reentry branding, marketlng, and graphic design.

B. Which, if any, civil service class{es) normally perform{s) this work? none .

C. Will contractor provide facilities and/or equipmer{t not currént]y possessed by the City? If so,
explain: No. '

4. if applicable, what efforts has the department made to nbtam these sewices through avallable
- resources within the City? :
Not Appllcabla :

5. Why Civil Service Employees Cannot Perfcrm the Ser\nces to be Contracted Out
A. Explain why civil service' dasses are not applicable.
Pro;ects are vaned and short-term, each requiring spemahzed expertuse to complete pro;ects

. If there Is no civil service class that could perform the work, would it be practical and/or feasnble
to adopt a new civil service class to perform this work? Explam No.

6. Add;tlonallnformatlon

"o A Will the contractor directly superv:se Cl’cy and County emiployee? If so, please include an |
explanation.

No.

. B, Will the contractor train City and County employees and/or is there a transfer of knowledge -
component that will be included i in the contact? If se, please explaln what that will entail; f not,
explain why not, - - :

Training may be provided through these contracts. Specifically, California Penal Code Pomestic
Violence Training {8 hours a year) to Deputy Probation Officers wili be contracted through this

PSC.

'C.  Are there legal mandates requiring the use of contractual services?

181
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No.

D. Are there federal or state grant requirements regarding the use of contractual services? If so,
please explain and include an excerpt or copy of any such applicable requirement.
No. L

E. Hasa board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include 2 copy of the board or commission action.
No. o ' ' o :

F. Wil the proposed work be compieted b\,f a contractor that has a current PSC econtract with your
department? If so, please explain.
See Attachment: List of current contractors under PSC 4126 11/12

7. Union Notrf’catnon On 01/30/17 the Department notified the following employee orgamzatfons of '
this PSC/RFP reguest:- :
. all unions were notified

{41 CERTIFY ON BEHALF GF THE DEPARTMENT THAT THE {NFORMATION CONTAINED IN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Diane Lim -'Phone:553a1058 Email:diane.!im@sfgov.org

Ad#ress: 880 Bryant Street, Room 200, San Franclsco CA 94103

#*#*#*********i******a‘:*****#********#************#*##*******#*********#******#*******

FOR DEPARTMENT OF HUMAN RESOURCES USE

©OPSC# 412611712

DHR Anal_ysis/Recomﬁ‘;endation:
Commission Approval Not Required
Approved by DHR an 02/10/2017



V32017 : 10.250.40.91 fdhl‘drupaiséve)‘thames!acqu’ia!acqu‘xa'_maﬁna!nod&modfo:m.prp

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department. ADULT PROBATION | L Dept. Code: ADP

Type-of | Qlniial ~ BAModification of an existing PSC {PSC # 4126 11/12)

Reguest. : - A
_Type of o DExpedEted _\FRegular OAnnual - CCahtinuing (1 {Omit Posting)

Approval: ' ' ‘ :

Type of Service: Reentry Technical Services: Facilitator, Grant Writers, Strategic Planners, Evaluators, ete,

Funding Source: Private Foundation and other

PSC Criginal Approved Amount: $500.,000 PSC Originai Approved Duration: 07/01/12 - 06/30/17
' : (5 vears) o B o
PSC Mod#1 Amount: $830,000 PSC Mod#1 Duration: 08/15/14-12/31/17 (36 weeks
' . 2 days) - .

PSC Cumulative Amount Proposed: $1,390.000 PSC Cumulative Duration Proposed: 5 vears 26 weeks |

1. Description of Work
A. Scope of Work/Services to be Contracted Out; . - o
>an Francisco Adult Probation Department {APD} needs individuals that have dual expertise in reentry
and evidence based criminal justice strategies and technical service: facilitation, grant writing, strategic
planning, evaluation, capacity building and communications. The expertise of the technical services
~ providers is unigue, unrepresented and greatly needed in APD. ' '

B. Explain why this service is nece'ssérir-and the consequence of denial: :
AB 109 and SB 678 set a new standard for working with-offenders. AB 109 requires local supervision. of
many former state parotees and SB 678 provides incentive funds to counties that see probation
~ violation/prison commitment reductions. These services will‘help APD sustain and maintain the
legislatively required supervision changes and enhancements. If the PSC is denied APD will not be able to.
_provided these needed services to the community. '
" C. Has this service been provided in the past? If so, how? If the service was provided under a previous
. PSC, attach copy of the most recently approved PSC, » - :
- Yes. PSC #412611/12 - .

D. Will the contract(s) be renewed?
Unknown.

E. if this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:. ‘ ' o
Services are contracted on an as needed basis, Not zll contracts are executed at the onset of the PSC
{(July 2012}, this PCS term duration of more than five years is needed for contracts approved in later

‘years to make the contract term match the PSC duration and expiration date.

2. Reason(s) for the Reg'uest '

A. Display all that apply
I Services require'd oh an as-needed, intermittent, or heriodic basis (e.g., peaks in wérkioa,d).

b PR AIEN AR P e A el B
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' Explam the qualifying circumstances:

No. The service under this PSC will be very sporadic with peaks and valleys regarding the need for
them. In addition, the skills heeded and requirements for the services are very specific, which makes’
_difficult to point a single civil service class that couid perform all the services required at any giving
time, [t is not feaS|ble to transition the work to City.

B, Reason for the request for modification:

Addrtaonal services exceeding the current PSC amount are requ;red

3. Description of Reguired»Skiils(Exgertise

A. Specify required skills and/or expertise: Deep understanding of reentry, corrections and the criminal

justice coupled with facilitation, strategic planning, design of evaluation surveys and longitudinat
studies, assessment of contractor capacity strengths deficits and needed growth reentry branding,
marketing, and graphic design.

Which, if any, civil service ciass(es] normally r:),erform(s) this work? nene

Wil -contractor provrde facilities and/cr equrpment not currently possessed by the City? If so;
explain: No. - ~

4, jf_applicable, what efforts has the department made to_obtain these services _through avallable
resources within the City? - :

Not Applicable | . ' :

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut

A. Explain why civil service classes are not applicable.

B.

PmJec’rs are varied and short term, each requiring specialized experhse to compiete p[’OjECtS

If there is no civil service-class that could perfo;'m the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain:  No, '

" B. Addmona! Information

Al

Wil the contrac’cor directly superv:se City and County employee? If so, please mclude an exp[anahon
No. ’

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be inclided in the contact? If so, please explain what that will entail; if not,

" explain why not.

Training may be provided through these contracts. Specrﬁca!ly, California Penal Code Domesﬁc

~ Violence Training (8 hoursa year) to Deputy Probation Officers will be contracted through this PSC

" Are there legal mandates reguiring the use of contractual services?

Nao. ”

Are there federal or state grant requrrements regarding the use of contractual services? if sQ, please A
explain and include an excerpt or copy of any such applicable reguirement.
No.

Has a board or commission determined thaféontracﬁng is the mast effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
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' No.

F. Will the proposed work be completed by a contractor that has a current PSC contract with your
~ department? If so, please explain. ‘ ‘
See Attachment: Ust of current contractors under PSC 4126 11/12

7. Union Notification: On 09/15/14, the Department notified the following employee oréanizatio ns of this
PSC/RFP reguest: ' ' - :
all upions were notified

[ | CERTIFY ON BEHALF OF THE DEPARTM ENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM 1S COMPLETE AND ACCURATE: ‘ .

 Name: . Phone: 553-1058 Email:diaﬁe.lim@sﬁzov.ofg

Address: 880 Bryant Street, Room 200. San Francisco, CA 94103

*************************************************************************************

-FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 4126 11/12 . _
DHR Analysis/Recommendation: ’ 10/20/2014

Commission Approval Required ‘ o  Approved by Civil Service Commission -
10/20/2014 DHR Approved for 10/20/2014 . ‘ '

" Rtirr B FEN AP0 Hircin et s B et e i



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department:  AIRPORT COMMISSION - : _ Dept. Code: AIR

Type of Uinitial EModrF catlon of an existing PSC {PSC # 4043-12/13)
Reguest: S S - .
Type of "~ [CExpedited !ZReguEar OlAnnual 'DContinuing O (Omit
Approval . Posting)

“Type of Service: SFO's Enterprlse-Wide Pmperty Management and Billing System {PMBS} Phase i

-Funding Source: Airport Operat;n‘g Funds

PSC Criginal Approved Amount: 5‘ 1,500,000 PSC Or:glna[ Approved Duration: 01g01g13 -
: : : 12/31/17 {5 vears)

PSC Mod#1 Amount: no amount added PSC Mod#1 Duratlon 01]01/18 -06/30/20 (2 years 25
B weeks)

" PSC Mod#2 Amount: $100,000 . " psc Mod#z Duration: 06/30/20-12/31/21 (1 year 26
.- waeks)

PSC Cu’mulative Amount Proposed: $1,600,000 PSC Cumulative Duration Proposed: 3 years 1 day

1. Pescription of Work :

A, Scope of Work/Services to be Contracted Out
During the PBMS Phase [l project, SFO would like to lmp]ement several enhancements and new
functionality to address inefficiencies; optimize system performance and integrate enhanced -
reporting features; minimize manual entries and error risks, especially for high volume activity
billings; address audit concerns and recommendations regarding statistical data repdrting; develop

. policies and procedures; and prepare for external system improvemenis that impact PMBS. This
phase of the project will enhance existing and create new functionality in the Airport’s enterprise- -
wide PMBS used to monitor, track and report revenue and other key business statistics on all SFO
property leases, space permits, and other property contracts. See attachment

B. Explain why this service is necessary and the consequence of denial: . - :
Completing these sub-projects for the implemented system will improve the timeliness and accuracy
of data reported for passenger traffic, concessions sales, ground transportzation transactions, lease
ferms and conditions, and revenue data. Denial of these services will jeopardize the Airport’s ability
to maximize revenues, thereby leaving the Axrport vulnerable to airlines in search of better cost per
enplaned passenger.

"G Has th:s service been provided'i in the past? If so, how? If the service was prowded under a
previous PSC, attach copy of the most recently approved PSC. '
PSC 4043-12/13

D, Will the contract(s) be renewed? :
Yes, if there contipuas to be a need for such services at SF

A



E. }f this is a request for a new PSC in excess of five years, or ;f your request is to.extend (modzfy) an
existing PSC by another five years, please explain why:
Need to extend for time and add money.

2. Reason(s) for the Reguest
A. Display all that apply

IZ Short-term or capital projects requiring diverse skills, expertise and/or knowledge. '

Explain the qualifying circumstances: :
The PBMS Phase il project is a short-term Capital project that requires expertise in access to the
proprietary software code of the existing PMBS system (software and hardware) and an

Linucs::l.auumg of LHC business ||:'L;ul|t:Ellt'tlLb for this Lumplex Dllllﬂg SYSEEITI

' B. Reason for the request for modification:
Need to extend for time and add money.

3. Descnptlon of Required Skills/Expertise :
A, Spec;fy required skills and/or expertise: Access to the. proprietary software code of the existing

PMBS: system {software and hardware) and an understanding of the business requlrements far
thls complex billing system.

Which if any, civil service class(es} normally perform(s) this work? = 1043, IS Engineer-

Senjor; 1053, IS Bus:ness Analyst Senior; 1054 IS Business Analyst Principal; 1070 I5 Project ..

Direcior;

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If 50
‘ expiam ‘No

4. If applicable, what efforts has the department made to obtain these services through avallable
resources within the Citv?

Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A, Exp[ain why civil service classes are not applicable.
.Civil service classifications are not applicable because [T staff does not have access to the
propnetary software.

B. If there is no c'rvi! service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain: No, since we bave existing
classes but the propesed work involves access to the proprietary software,

6. Additional Information :
A." Will the contractor dlrect%\,f supervnse City and County employee? If so, please incude an
explanat}on :
No.
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B. Wil the contractor train City and County empléyees and/or is'there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entazl n‘ not,
explain why not. :

User training, est.300 hours for Property, Awatton and Concession M

L. Are there iegal mandates requiring the use of contractual services?
No. ' ’

- D, Are there federal “or state grant reguirements regarding the use of contractual services? If so,
' please explain and include an excerpt or copy of any such applicable requirement.
No. '

E. Hasa board or commission determined that contracting is the most effectr\re way to prowde this
service? Ifso, please explain and include a copy of the board or commission action.
No.

F. " Will the proposed work ‘be completed by a contractor that has a current PSC contract w;th your
department? If 50, please explain. :
Yes, GCR, Inc.

7. Union Notification: On 12/27/19, the Depar‘cme nt notified the following empioyee orgamzat:ons of .
this PSC/RFP request:
Prof & Tech Eng, Local 21;

4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED -
TO THIS FORM i5 COMPLETE AND ACCURATE: |

Name: Cynthia Avakian . Phone: 650-821-2014 ,Email:‘cynthia.avakian@ﬂvsfo.com

. Address P. Q. Box8097 San Frant:tsco CA 94128 .

************************************************************#************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 4043-12/13 : :

DHR Analysis/Recommendation: : E Civi! Service Commission Action:
Commission Approval Required

DHR Approved for 02/03/2020



~ Receipt of Union Notiﬁcatioh(s) |
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' Choi,Suzarine {HRD).

From: 3
Sent
To:

§ubject:

dhr—psc:coordmator(ﬁ_bsfgo\r org on behalf of cynthla avakian@ﬂysfo com

Friday, December 27, 2013 5:00 PM-

Cynthia Avakian (AIR}; WendyWongES@yahoo com; wendywong%@yahoo colmy;
tmathews@ifpte2 1.0rg; kschumacher@ifpte2 1.org; pdim@ifpte2i.org;
amakayan@ifpte21.0rg; L2 1PSCReview@ifpte21.0rg; Yen Pang (AIR); DHR-
PSCCoordinator, DHR (HRD) '

Receipt of Modification Request to PSC # 4043-12/1 3 MODIF)CAT HONS -

PSC RECEIPT of Modification notiﬂcation‘ sent to Unions and DHR

The AIRPORT COMMISSION — AR has submitted a modification request for a Personal Servicas Contract ( (PSC) for

$100,000 for services for the period June 30, 2020 — December 31, 2021. For all Modification requests, there is a 7-Day
noticed to the unton{s} prior to DHR Rewew

If SEIU is one of the unions that represents the. classes you identified in the lnit;al PSCand the cumulatlve amount of the
request is over '$100,000, there is a 60 day review period for SEIU

After logging into the system piease select hnk below;

http://apps.sfgov. org/dhrdrupal/node/lMBO
Email sent to the following addresses: 121PSCReview®@ n‘pteZl org amakayan@rfpteZl org pklm@lfpte21 org
kschumacher@ifpte2 l.org tmathews@ifpte2l.org wendywong26@yzhoo.com WendyWongz6@yahoo.com



Additional Attachment(s)
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 1)

Department:  AIRPORT COMMISSION o | Dept. Code:, AIR

Type of Hinitial HModification of an emstmg PSC (PSC # ¢O43 12/13)
Request: . )

Type of DExpedited vl Regular DAﬂnual [OContinuing  [J (Omit
Approval: : .. Posting)

Type of Service; SFO’s Enterprise-Wide Property Management and B]l!me Systemn {PMBS) Phase ||’

Funding Source: ‘Airport Operating Funds

PSC Original Approved Amount: $1,506,000  PSC Original Approved Duratlon 1{01[13 .

12/31/17 {5 years) _
PSC Mod#1 Amount: no amount added PSC Mod#1 Duration: Dl/Dl/lB—DSjSDjZO 2 years 25 ’
weeks)
PSC Cumulative Amount Proposed: $1,500,000 PSC Cumtlative Puration Proposed: 7 years 25-
' ' weeks

1. Description of Work .

A. Scope of Work/Services to be Contracted Out:
During the PBMS Phase Il project, SFO would fike to implement several enhancements and new
functlonalrty to address inefficiencies; optimize system performance and integrate enhanced
reporting features; minimize manual entries and error risks, espec;al y for high volume activity
billings; address audit concerns and’ recommendations regardmg statistical data reportmg, develop
policies and procedures; and prepare for external system improvements that impact PMBS. This

“phase of the project wilt enhance existing and create new functionality in the Airport’s enterprlse-
wide PMBS used to monitor, track and report revenue and other key business statistics on all SFO
property leases, space permits, a_nd other prope_rty contracts. Sée attachment

8. Explam why this service is necessary and the consequence of denial: :
Completing these subAprO}ects for the implemented system will improve the timeliness and accuracy-
of data reported for passenger traffic, concessions sales, ground transportation transactions, lease
terms and condltlons and revenue-data. Denial of these services will jeopardize the Airport’s ability
to maximize revenues, thereby Ieavmg the Alrport vulnérable to alrlines in search of 2 better cost per
enplaned passenger

C. Has this ser\nce been provided in the past? If so, how? Ifthe service was prowded under a
prewous PSC, attach copy of the most recently approved PSC.
Servn:es have been provnded in the past through earlier PSC request. See 4043- 1?_/13

D. Will the contract(s) be renewed?
Yes, if there continues to be a need for such services at SF

_E. Ifthis is a request for a new PSCin éxcess of five years, or if yeur request is td extend {modify) an
existing PSC by another five years, piease explain why:



.The requested duration covers the anticipated term of the resuitmg 5 year contract and
addlttonai time in preparatlon for any unforeseen delays for the start of the contiact.

2. Reason(s) for the Reguest
A. Display all that apply

{4 Short-term or capital prejects -requ’iring diverse skilts, expertise and/or knowlsdge,

Explam the gualifying circumstances: - :
The PBMS Phase il project is a short-term Cap:tal project that reguires expertlse in access to the
proprietary software code of the existing PMBS system (software and hardware] and an
understanding of the business requirements for-this complex billing system.

5. Reason for the request for modification:
The PSCis being modified to add more time.

' 3. Description of Required Skills/Expertise
A, Specify required skills and/or expertise: Access to the proprietary software code of the ex15t1ng
PMBS system (software and hardware) and an understandlng of the busmess requ;rements for
this complex blihng system.

B: Which, if any, civil service class{es) normally perform(s) this work? = 1043, IS Engineer-
Senior; 1053, IS Business Analyst Senior; 1054, IS Business Anaiyst Prrnmpal 1070, IS Project
Dlrector

C. WJH contractor provide facilities and/or eqmpment not currently possessed by the Ctty? if so,
explain: No

A app!lcabie what efforts has the department made to obtain these services through available
resources w:thm the City?
‘Not Applicable

. 5. Why Civil Ser\nce Employees Cannot Perform the Services to be Contracted Out

A Expialn why civil service classes are not applicable..
Civil service classifications are not applicable because [T staff does not have access to the
- proprietary software.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain:  No, since we have existing
classes but the proposed work involves access to the proprietary software.

6. Additional Information - : -
A, Will the contractor directly supervise City and County employee? If so, please mciude an
explanation.
No.

B. Wiil the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
- explain why not.
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User training, est.300 hours for Property, Aviation and Concession M ‘

C.  Are there legal mandates requiring the use of contraciual services?
Ne. :

' D. Are there federal or state grant requirements regarding the use of contractual services? If 50,
please explain and include an excerpt or copy of any such appifcabie requirement.
No,

E.  Hasa board or commission determined th-at'contra-cting is the most effective way to provide this
service? If so, please explain and include a copy of the board dr commission action.
No.

- F. Wil the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain.
No,

7. Unian Notification: On 12/11/17, the Department l’lotlfied the followmg em pioyee orgamzatlons of
this PSC/RFP request: - . :
Prof & Tech Eng, Local 21;

Ai CERTIFY ON BEHALF GF THE DEPARTMENT THAT THE INFORMAT]ON CONTAINED IN AND A'I—I'ACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Cynthia Avakian - Phone:.ti_f;(3l~§_?>2_1~201‘4L Email:cvnthia,avakian@ﬂvsfo.com

- Address: P. 0O, Box 8097, San Franc1sco CA 54178

*‘********************-‘k****************************=|=****=i=*=k=i=*****************#********' X

FOR DEPARTMENT GF HUMAN RESOURCES USE

© PSCH#4043-12/13
DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 01/31/2018



City and County of San F rancisco _ h S ' Department of Heman Resources
PERSONAL SERVICES CONTRACT SUMMARY

DATE:  August 20, 2012

DEPARTMENT NAME: . AIRPORT COMMISSION : DEPARTMENT NUMBER: 27
TYPE OF APPROVAL: [__1expEDITED ' REGULAR  (OMITPOSTENG ).
| L [ ] CONTINUING [ ] ANnuAL
TYPE OF REQUEST: L o
INITIAL REQUEST -[__] MODIFICATION
TYPE OF SERVICE:  SFQ's Enterpriss-Wide Property Management and Billing System (PMBS) Phase I
FUNDING SOURCE: _Airport Opersting Funds ' ‘
TOTAL PSC AMOUNT:  _$ 1,500,000 TOTAL PSCDURATION:  _1/01/13-12/31/17
L. DESCRIPTION OF WORK ' S
A.  Concise description of propesed work: During the PBMS Phase || project, SFO would like to im plement several

enhancements and new functionaiity 1o address inefficiencies; optimize system performance and integrate enkanced
reporting features; minimize manual entries and error risks, especially for high volume activity billings; address audit
concerns and recommendations tegarding statistical data reporting; develop policies and procedures; and prepare for
-. external system improvements that impact PMBS, This phase of the project will enhance existing and create new
functionality in the Airport's enterprise-wide PMBS used to mionifor, track and report revenue and other key business
statistics on all SFO property leases, space permits, and ather property contracts. This includes completing a'sef of sub
projects to (a) improve reporting features, (b) develop new custom data extracts, data views ‘and report modifications, (¢}
expand data quality extracts, {d) implement and refine the Space and Property Management module including GIS
interfaces, (e) support integration to the new Ground Transportation Management Systern {(GTMS}, {f) integrate existing
Utility Management module with the new handheld utility meter readers, (9) incorporate detail from ofher sources to be
included with invoices, (g) interface with data from PASSUR passive radar system for aircraft landings, (h) enhance the
user access security module, (i) activate GTU Contingency Billing upon request, (k) conduct annual on-site training and-
(1) perform other requested modifications as needed to evoive and integrate PMBS with other Airport and City systems.

B. Explain why this service is necessary and the comsequences of denial: Completing these sub-projects for the
implemented system will improve the timeliness and accuracy of data reported for passenger fraffic, concessions sales,
ground transportation fransactions, lease terms and conditions, and revénue data. Denial of these services will
jeopardize the Airport’s ability to maximize revenues, thereby leaving the Airport.vulnerable fo airlines in search of a
better cost per enplaned passenger. ' . . _

C. Explain how this service hias been provided in the past (if this service was previonsly approved by the Civil
Service Commission, indicate most recent personal services confract approval nuwmber):

These services have been previously provided under PSC # 4041-06/07. '

D. 'Will the contract(s) be renewed? Yes, if there continues to be a need for such services at SFO, -

2. LNION NOTTFICATION: Copy of this summary Is to be sent to employee organizations as appropriate {refer
to instructions for specific procedure): ' . '

IFPTE, Local 21 W”“ (9 &‘:“‘ — August 20, 2012

Union Namme . * Signature of person mailing/faxing form Date

RFP sent to: : ) on _ _
Union Name . ‘Date ' - Sigpature -

[TV T U T VAT O ST I ET I | e g ah e e e oo ool e : PR s P el + ke ek i ek
Rk Rk e S g o Lo LG e e Sk T s e e o S e ok b o o S S

FOR,DEPARTMENT OF HUMAN RESOURCES USE

PSC# 4043 /1% o ‘ '
STAFF ANALYSIS/RECOMMENDATION: MFM I / ':‘/] (Z.

CIVIL SERVICE COMMISSION ACTION:

175 PSC FORM 1 (9/96)



City and County of San Frﬂnclsco , . Department of Human Resources

3. DESCBJI’I‘[ON OF REQUIRED SKILLS/EXPERTISE

A. _Specify required skdills and/or expertise; Access o the proprietary software code of the existing
PMBS system (software and hardware) and an understandmg of the business requtrernents for this-
complex billing system.

B. Which, if any, civil service class normally performs this work? Extstlng iT ('§ 043, 1053, 1054,
107’0) staff support the PMBS system, servers that run the application as well as other hardware but
they are not able to make major changes io the exisfing system.

. C. Will contractor prowde facﬂmes and/or eqmpment not currently possessed by the City? If yes,
exp!am No

4, WHY CLASSIFIED CIVIL SERVICE CANNOT PERFORM

A. Explain why civil service classes are not applicable:’ Civil service classrfcations are not apphcable
because [T staff does not have access to the proprietary software,

B. Wonld it be practical to adopt a new civil service class to perform this work? Explain. No, since
we have existing classes but the proposed work involves access io the proprietary software.

-5, ADDITIONAL INFORMATION (if "yes," attach explanation)
A. Will the contractor directly supervise Cify and County employees?

4 [
HiGES

“B. Willthe contractor train City and County employees?
e Describe the training and indicate appm}dﬂiate pumber of hours.

+ Indicate occupatlonal iype of City and County cmployccs to receive fraining
(e.g., clcrks civil engineers, etc.) and approximate numbers to be trained.

- User tra:mng, est. 300 hours for Properfy, Aviation and Concession Managers and
Financial Analysts (24) and other Airport staff (as many as 50 employees)

C. Are there legal mandates requiring the use of contractual services?

D. Are there federal or state grant requi_réments regarding the use of contractu:il services?

000
JEE

E. Hasa board or comnnsswu detérmined that confractlng is the most effectwe way
to provide this service?

F. 'Will the proposed work be completed by a contractor that has a current personal ' [:l
services confract with your department? The contractor GCR Inc., was previously - '
se]ected by from an RFP process

T HE ABOV"E INFORMATION IS SUBI\’,[ITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE

DEPARTM:ENT HEAD:

Signature of Departmental Personal Services Contract Coordinator

Cynthia P, Avakian . . (650) 821-2014
Print or Type Name . Telephone Number

Airport Commission, Contracts Administration Unit
P. O Box 8097, San Francisco, CA 84128
© Address

TRAMS TATY L 1 AR e



1162020 ' 1‘0.250.40.91}dhrdrupalsavefthernesfacquiafacquia_maﬁnafnodamodfonﬂ.php

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1”)

Department: DEPARTMENT OF EMERGENCY MANAGEMENT - Dept. Code: ECD

Type of Olnitial “Modification of an existing PSC (PSC # 33989 - 14/15)

Reguest: ' T ' ' _

typeof - - [OExpedited AReguiar LAnnual  iContinuing {1 (Omit Posting)
~Approval: ' -

Type of Service: Professional Servics for ES911 CAD Support

Funding Source: General Fund

PSC Original Approved Amount: $33,600 - PSCOriginal Approved Duration: 10/01/14 - 09/30/15
' {52 weeks} ‘

PSC Mod#1 Duration: 10/01/15-09/30/20 (5 years 2

[2 SN

PSC Mod#1 Amount: $200,35

- days)
PSC Mod#2 Amount: $369,854 PSC Mod#2 Duration:  04/03/20-12/31/24 (4 years 13 )
PSC Cumulative Amount Prdposed: 5603,806 PSC Cumulative Duration Proposed: 10 years 13:Weeks

1. Description of Work A o
A. Scope of Work/Services to be Contracted Qut: . : _
Hardware maintenance services and monitoring 24x7 on Computer Aided Dispatch System (CAD). -

B. Explain why this service is necessary and the consequence of denial:
Explain why this service is necessary and the consequences of denial: The existing Computer Aided
Dispatch{CAD) System is the city-wide high profile and mission critical system which needs to be
maintained and supported in 24/7/365 mode to ensure proper operation all the time. CAD project was
initiated in June 2012 and now it's in production and this vendor is familiar with the system, thus the best
to support the system. The Department of Emergency Management (DEM) does not have the expertise
required in this area so if this service is denied, the E911 call and dispatch system will be in risk. -

C. Has this service been provided in the past? I s0, how? If the service was provided under a previous |
PSC, attach copy of the most recently approved PSC. ' :
Yes - see inital request and modifications

D. Will the contract(s) be renewed?
Yes. ' ‘

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify)an

existing PSC by another five years, please explain why:
The current Computer Alded Dispatch (CAD) system (the City's 9-1-1 system and primary life safety
mission critical, communication dispatch software) will be operational until 2024 as the City is in the

* process of procuring a new system. Until then the current CAD system needs network and hardware
support. As such it requires specialized support from an experienced provider. DEM seeks to mitigate
the risk wherever possible. The City and County's of San Francisco's current CAD system was installed
in 2014 and has been supported by Athena since then, The Department of Emergency Management
wouid like Athenz to continue supporting the mission critical CAD systemn until it is replaced.

177



1416/2020 - 10.250.44.81/dhrdrupaisave/themes/acquiafacquia_marina/nodemadform.php

2. Reason(s) for the Request
A. Display all that apply

A Services required on an as-needed, intermittent, or periodic basis (e.g., peaks in workicad}, -

Explam the gualifying circumstances: ‘

The CAD system is the City's 9-1-1 system and primary In‘e safety mission critical, commumcatlon
dispatch software, As such it requires specialized support from an experienced provider. During the
CAD system instaliation, Athena/Mission Critical Partners (MCP) was the Tiburon/CentraiSquare
Business Partner who performed the hardware specification, equipment setup/configuration

. {servers/networkmg) software installation, system-level testing, and system monitoring on the CAD
system in order to meet the "five nines” reliability which is required of this system. Given mission
critical nature of the CAD system as the City's life safety system that processes aprox 1.3 million 8-1-1
calls per year, DEM seeks to mitigate the risk wherever possible, Athena/MCP is the only company '
that has the range of services and performance features that are required by the Department to
maintain the system availability level of this essential 9-1-1 iT system.

B. Reason for the request for modification: : :
This modification is to extend the same service for another four (4) years, three (3) months and
eleven (11} days). To support the current Computer Aided Dispatch (CAD) hardware and network
system which is the City's 9-1-1 systern and prlmary life safety dispatch software until the new CAD is
operational in 2024.

3. Description of Required Skills/Expertise
A Specify required skills and/or expertise: Understanding of existing CAD system as well as the overall
mfrastructure of DEM and SF Pubtic Safety environment.

B. Which, it any, civil service class(es) normally perform(s} this work? none

C. Wil contractor provide facilities and/or equipment not currently possessed by the City? If so,
explain: Contractor will not provide parts and services to maintain the existing CAD system.

4. i applicable, what efforts has the department made to obtam these semces through avallable
_ resources within the City?
Not Applicable .

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
This is a highly specialized area covered onlty CAD and infrastructure which . requ:res extensive
knowledge the CAD system as well as performance standard in order to meet national public safety
requirement. '

B. If there is no civil service classthat could perform the work, would it be.practical and/or feasible to
adopt a mew civil service class to perform this work? Explain:  Ne, this is a highly specialized area
and only DEM needs it and only for CAD system.33 '

6. Addmonal information
- A Willthe contractor darectly supervise City and County employee? 1f so, please include an
explanation.
No.

“r
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B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will' be included in the contact? If so, please explain what that will entail; if not,

explain why not, :
Nc training will be offered because this is a speczalfzed type of service that we only need for the

duration of the current CAD

C. Arethere légal mandates requiring the use of contractual services?
No. ' '

D. Are there federal or state grant requ1rements regarding the use of contractual services? If 50, please
explain and include an excerpt or copy of any such applicable requ:rement ’
_Ne., ‘

C)

Hac ] bgard ore r‘nmmlcclnn r{n‘i’nrm:nar‘ 'H';:f' r‘r\ni‘rnrhng H i—he mr‘_‘\s{: eﬁech\v’e \vu-nyr + prcx‘”
service? If so, please explain and include a copy of the board or commission action.
No. : C : :

[Ty

F. Will the proposed work be completed'by a contractor that has a current PSC contract with your 7

department? .If so, please explain.
yes, Athena Advanced Networks.

7. Union Not!ﬁcat:on On 01/08/20 the Department notlﬁed the following emp%oyee orgamzatnons of this

PSC/RFP reguest:
all unions were nohﬁed

4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE: '

‘Name: Williarn Lee  Phone: 415-558-3866  Email: william.lee@sfgov.org

Address 1011 Turk Street, San Francisco, CA 94102

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 33989 -14/15

DHR Analysis/Recommendation: - Civil Service Commission Action:

Commission Approval Required
DHR Approved for 02/03/2020
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Receipt of Union Notification(s)



Brusaca, Christina

From: dhr-psccoordinator@sfgov.org on behalf of william. lee@sfgov org
Sent: - Wednesday, January 08, 2020 1:26 PM
To: _ - Lee, Willlam (DEM); Meyers, Julie (HSA); selchenberger@locaBQ org; camaguey@sfmea coIm

{contact); ablood@cirseiu.org; kcartermartinez@cirseiu. org; ecassidy@ifpte21.com; WendyWong26
@yahoo.corm; wendywong26@yahoo.com; sarah.wilson @seiu1021 .org; kschumacher@ifpte21.org;
kpage@ifpte21.org; tienkins@vuapd.com; eerbach@ifpte21.org; tmathews@ifpte21.org;
amakayan®@ifpte21.org; jb@local16.0rg; Ricardo.lopez@sfgov. org; Basconcillo, Katherine (PUQ):
Sandeep.lal@seiu1021.me; pcamarillo_seiu@sbcglobal.net, MRainsford @local39.0rg;
Wendy.Frigillana@seiu1021.0rg; pscreview@seiu1021.0rg; pkim@ifpte2 1 .org;
agonzalez@iam1414.org; ted.zarzecki@seiu1021.net; leah.berlanga@seiu1021.0rg;
gail@sffdiocal798.org; cityworker@sfewu.org; davidmkersten@gmail.com;
djohnson@opcmialocal300.0rg; ramonliuna2é1@gmail. comnet; ablood@cirseju.org;
pkarinen@ncere.org; tony@dc16.us; stevek@bac3-ca.org; xiumin.i@seiu1021. org; Poon, Sin Yee
(HSA); smcgarry@necrc.org; rmitchell@twusf.org; grojo@local3s. org; jduriz@uapd.com;

. staff@sfmea.com; mike@dc16.us; khughes@ibews.org; L21PSCReview@ifpte2 T.org;
sfsmsa@gmail.com; mshelley@dc16.us; david.canham@seiu1021. org; jtanner940@aol.com:
oashworth@ibewsé.org; 121PSCReview®@ifpte21.org; LIUNA local261 @gmail.com; local200twy;
speedy4864@aol.com; Christina@sfmea.com; ecdemvoter@aol.com; thomas.vitale@seiut021 .0fg;

' ‘Emanuel, Rachel (DEM); DHR- PSCCoordinator, DHR (HRD) _
-Subject: Receipt of Modification Request to PSC # 33989 - 14/15 - MODIFICATIONS

PSC RECEIPT of Madification notification sent to Unions and DHR
The DEPARTMENT OF EMERGENCY MANAGEMENT — ECD has submitted a modification request for a Persanal Services-
_ Contract (PSC) for $369,854 for services for the period April 3, 2020 ~ December 31, 2024. For all Modification requests,

_there Is a /-Day noticed to the union(s) prlor to DHR Review.

If SEIU s one of the unions that represents the classes you identified in the initial PSCand the cumulative amount of the
request is over SlDO Qoo0, there isa 60 day review perfod for SEIU :

After logging into the system please select Iin.k be[ow:
hitp://apps. sfgov org/dhrdrupal/node/4666 ‘ :
Email sent to the following addresses: LZlPSCRev:ew@ﬁpteZl org pkim@ifpte21.org eerbach@ifpte2l.org

kpage@ifpte21.org kschumacher@ifpte21.org tmathews@ifpteZZL org wendywongZG@ya hoo.com
WendyWongZB@yahoo com eca55|dy@rfpte21 com
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' Additional Attachment(s) | B



City and County of San Francisco Délapartm ent of Human Resources

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

_ Department: DEPARTMENT OF EMERGENCY MANAGEMENT — ECD Dept. Code: ECD

. Type of Raquest: Initial [71 Modification of an existing PSC (PSC # )

Type of Approval: Expedited ] Regutar (-E] Omit Posting)

Type of Service: Professional Servics for E911 CAD Support

Funding Source: General Fund .- . PSC Duration: 52 weeks
PSC Amount:_$33,600 PSC Est. Start Date: _10/01/2014 PSC Est. End Date: _09/30/2015

1. Description of Work
A. Scope of Work: . .
Hardware maintenance services and monitoring 24x7 on Computer Aided Dispatch System (CAD).

B.  Explain why this service is necessary and the consequence of denial:
Explain why this service is necessary and the consequences of denial: The existing Computer Aided

Dispatch(CAD) System is the city-wide high prefile and mission critical system which needs to be maintained and
supported in 24/7/365 mode to ensure proper operation all the time. CAD.project was initiated in June 2012 and

© now it's in production and this vendor is familiar with the system, thus the best to support the system. The

Department of Emergency Management (DEM) does not have the expemse required in this area so if this service

is denied, the E911 call and dispatch system will be in risk.

C.  Has this service been'provided in the past. If so, "how? If the service was prowded via a- PSC provide the most

recently approved PSC # and upload a copy of the PSC.
The system was supported by the CAD Vvendor in the past

D. Wili the contract(s) be renewed? Yes. .

2. Union Notification: On12/30/20%4, the Department notrf‘ed the following empioyee organizations of this PSC/RFP

request; all unions were notified

********7**********#*************#**************-****************************‘******éﬂ:*
FOR DEPARTMENT OF HUMAN RESOURCES USE
pSc# 33888 - 1415 '
DHR Analysis/Recommendation:
- Commission Approval Not Reguired
Approved by DHR on 01/13/2015
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City and County of San Francisco Department of Human Resources

3. Description of Required Skills/Expertise

A, Specify required skiils and/or-expertise:
Understanding of existing CAD sysLem as well as the overall infrasiructure of DEM and SF Public Safety
environment.

B. Which, if any, civil service class{es) normally perform(s) this work?
none,

C. Will contractor provide facilities and/or equipment not currently possessed by the City? if yés, ekplain:
Contractor will not provide parts and services to mainfain the existing CAD system.

4. Why Classified Civil Service Cannot Perform
A. Explain why civil ser\.rlce classes are not-applicable:

This is a highly speczalized area covered only CAD and infrastructure which requ;res extensive knowiedge the,
CAD system as well as periormance standard in order to meet national public safety requirement.

B. Would it be practical to adopt a new civil service class to perform this work? ‘Explain.
No, this is a highly specialized area and only DEM needs it and only for CAD system.33

‘5, Additional information (if “yes”, attach explanation) A . YES NO
" A.- Will the contractor directly supervise City and County employee? |

B. Wil the contractor train City and County employee? O

Please see attached document. , _
C. Arethere legal mandates requiring the use of contractual services? O
D. Are there federal or state grant requirements regarding the use of |
contractual services?
E. Has a board or commission determined that contracting is the most effective [

way to provide this ser\nce?

. F. Will the propesed work be completed by a contractor that has a current PSC L]

contract with your department?

Wl THE ABOVE NFORMATION IS SUBMITTED AS COMPLETE AND ACCURATE ON BEHALF OF THE DEPARTMENT HEAD
Gn 01/07/2015 By

Name: William Les Phone: 415-556-3866  Email; William.les@sfgov.org

Address: 1011 Turk Sireet - 8an Francisco, CA 84102




Department of Emergency Management
1011 Turk Street, San Francisco, CA 84102

SAR FEANCISCE EEFAETH EFT

Divislon of Emergency Commurications

. Phone: (415) 568-3800 Fax: (415) 556-3843 BE EMEREERCY MARARCRLRT
Edwin M. Lee s . . . ~ Anne Kronenbearg
. Divigion of Emergency Services ) ,
Mayor Phone: (415) 487-5000 Fax: (415) 487-5043 Execuitve Director
MEMORANDUM
TO: - Suzanne Chol, DHR PSC Coordinafor

Department of Human Resources

FROM: Junn Chen, Manager, PMO
' Department of Emergency Manadement

DATE:  February 24, 2015

RE: . PSC Duration Exceeding 5 Years — Athena

The Bepartment of Emergency Management (DEM) has submiited two PSC requests (#33988- -
14/15 and #49934-14/15} for professional services related fo the hardware and soﬁwara momtor;ng
and supporting by Athena,

DEM provides the 811 emergency and non-amergency Police, Fire and emergency rnedicai call
taking and dispatch services for the City and County of San Francisco using the newly upgraded -
CAD systemn. [n order to ensure the availability and stability of this mission critical public safety

“system, DEM needs a vendor o prov:de a 24x7x365 service to énsure proper functions of the
system all the hme

The CAD sysiem was upgraded in May 2014 and scheduled to be used and funtlomng for 10-15
_years. Thus this service will be needed for the same term. Since there is no internal expertise
emsied within City, DEM will have to contract this out to a vendor to provide the required semc;es

leen the sifuation and condition above DEM is requesting that the Guration of these PSC requests |
be allowed 1o exceed five (B) years in order to ensure proper function of the CAD system for fulfill
the operat;on needs .

i you have any guestions regardmg this matter, please fee! free to contact me at 415-558-3880 or
Mitch Sutlon at 415-558-3811.
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PERSONAL SERVICES CONTRACT SUMMARY {“PSC FORM 17).

Department: | ETHICS COMMISSION - Dept. Code: ETH

Type of Dlmt;al o EMod[ﬁcation of an ex:stlng PSC {PSC # 40949 - 16/ 17}
Reguest: .

Type of DExpedited - ZRegular [JAnnual DContinuIng 1 (Omit
Approval: ' ‘ - Posting)

Type of Service: Electromc Filing System .

Fund ing Source General Fund

| PSC Orlgma! Approved Amount 51374!75 PSC Original Approved Duration: 85/10/17 -
06/30/20 (3 years 7 weeks)

PSC Mod#1 Amount: no amount added - PSC Mod#1 Duration; 07/01/20—06_]30/22 (2 years)

PSC Cumutative Amotnt Proposed: $1,374,750 PSC Cumulative Duration Proposed: 5 years 7 weeks

1. Description of Work

A. -Scope of Work/Services to be Contracted Out:

The Ethics Commission currently contracts with a private vendor to provide an electronic ﬁimg
system to ‘file ethics forms and mzintain its filing records databases. The forms include Fair Political
Practices Commission {FPPC) and lotal campaign-finance forms, Statement of Economic [nterests,
lobbyist reports and campazign consultant reports. The Secretary of State’s approval is required for
filing systems that submit efectronic FPPC campaign finance forms and the Ethics Commission can
only contract with vendors on the Secretary of State’s certified vendor list. The FPPC's approval is
reguired for ﬁlmg systems that submit electronic Statement of Economic interest filings. The Ethics
Commission requires a service that includes web-based filing software for filers, a back-office
administration system, a database, and a search ehgine for online publ:c d:sclosure This system must
be hosted hy the vendor's server tnfrastructure

This personal services contract will include developing additional components for.the Ethics .
Commission's existing electronic ﬂl'i"ng system, technical support, and system maintenance. The new
‘components include new reporting requirements for Expenditure.Lobbyists as required by Measure C
(adopted by San Francisco voters in the November 3, 2015 election), new eléctronic forms requlred '
by the Committee on Information Technology {COIT)-funded Efiling Conversion Project, and new
lobbyist registration requirements included in Measure T (adopted by San Francisco voters in the
November 8, 2016 election). OnJanuary 20, 2017, the Mayor signed into law an ordinance requiring
the electronic filing of behested payment reports by City boards and commissions, which becomes

- operative on January 1, 2G18. The new contract will also provide flexibility to acd additional forms -
and functionality to the system when new ieglslat}on is passed during the contract term.

B, Explain why this service is necessary and the consequence of denizl:
- The Ethics Commission is required by state and local law to provide an electronic filing system See
San Francisco Campaign and Governmental Conduct Code § 1.112, California Government §§ 84600

-



et seq, FPPC Regulation 18756(c), and Ethics Commission Regulation 2.140{a)1. The Ethics
Commission currently offers a2n electronic filing system to com ply with these laws and regulations by
contracting with the only agency vendor solution in the state that produces an electronic filing and
management system that is currently certified by the Secretary of State. This system is used by over.

88 other local California jurisdictions, By working with other California jurisdictions with similar or the
same ethics filing reguirements, the Commission significantly reduces the cost of providing electronic
filing and management systems by using the same software statewide. Voters provided fundmg
through the Expenditure Lobbyist program {Measure ) and the new Lobbyist registration -
requirements {Measure T) with the specific intent that the Ethics Commilssion establish an electronic
ﬁling system that complies with the law. The Ethics Commission must also comply with COIT project

' requirements to add several electionic forms to the existing Statement of Economic Interests (SE)
Form 700) system and to expand the electronic filing of SEI Form 700 to more thin 3,500 desagnated_
filers at the department level. In addition, recently passed legislation (Ordinance #160478) proposes
that the Ethics Commission produce an electronic filing systern to allow mentbers of boards and
‘commissions to e!ectromca[]y file behested payment reports, which becomes operative on January 1,
2018. Failure to provide these sérvices will, in some cases, require forms to be filed on paper, which
is contrary to what the law will require. -

C. Has thls service been prowded in the past? if so, how? If the service was prowded under a
previous PSC; attach copy of the most recently approved PSC.-
40949 -16/17

D. Will the contract(s) be renewed?
Yes, the contract will need fo be renewed in the future to be in compliance with state and local Jaw.

E. Ifthls is a request for a new PSCin excess of five years, or if your request is to extend (modify) an
existing PSC by another ﬁve years, please explaln why:

2. Reasdn(s) for the Request
A. Display all that apply

E Services that reguire resources that the Clty lacks {e.g., office space facnhnes or eq uipment wnth an
operator),

Explain the qualifying circumstances: :
DT has informed the Commission that it is not in the. practice of competmg with viable and cost
effective private software selutions. Since private vendors offermg these services use proprietary .
software and their own server infrastructure, develcpment and maintenance is only performed
by the vendor. Civil service. empioyees would be unable to provide support for the system. in
addition, the vendor has over a decade of experience working w;th the Secretary of State’s
electronic format for ﬁnancsaf disclosure documents. -

2, Reason for the reguest for modification: .
We are exercising a clause within our cu rrent contract to extend the term for two more years to
continue mairitenance and support service,

3. Description of Required Skilis[Expertiéé



A. Specify reqmred skiils and/or expertlse Requires knowledge of the Commission’s existing
electronic filing system, local and state campaign finance, lobbyist and financial disclosure laws
and regulatlons local campaign consuitant regulations, and Secretary of State and FPPC
regulations ahd data requirements. Programmers, database administrators’ and  server
technicians would be needed for the City to independently create an electronic. filing system
service to match the capabilities of 2 private service provader Support technicians wouid be -
needed to provude support during business and after hours.

B. Which, if any, civil service class(es) normally perform{) this work? 1041, [S Engineer-
Assistant; 1042, 1S Engineer-Journey; 1043, IS . Engineer-Senior; 1044, 15 Engineer-
Principal; 1051, 1S. Business Analyst-Assistant; 1052, IS Business Analyst 1053, lS Busmess
Analyst Senjor; 1054, 1S Business Analyst—PrmopaI

C. Will contractor prowde facilities and/or equipment not currently possessed by the C;ty? If so,
explain: Yes. ‘The vendor will use a server infrastructure that the Ethics Commission does not
“have the resources to reproduce as well as off-site backup facilities. The server infrastructure
must be able to handle high volumes of traffic during filing deadlines. In addition; the vendor has
‘over a decade of experience working with the Secretary of State’s electronic format Tor financial
disclosure docu ments.

g, if apphcabie what efforts has the department made to obtain’ these semces through available
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Qut -
A. Explain why civil service classes are not applicable. ‘
The Department of Telecommunications has informed the Commission that it is not in the
~ practice of competing with viable and cost effective private software solutions. Since private
vendors offering these services use proprietary software and their own server infrastructure,
development and maintenance is only performed by the vendor CMI service employees would
Be unable to provide support for the systern,

B. if there is no civil service dass that could perform the work, would it be practical and/or feasible
to adopt a new civil service class to perform this work? Explain:  The Ethics Commission believes ~
a new civil service class would be unnecessary for this project.

6. Add:t;onei informauon : :
A. Wil the contractor directly supervise City and County employee? if so, please [nclude an’
explanation. :
ND,

B, Wil the contractor train City and County empioyees and/or is there a transfer of knowledge
component that will - be included in the contact? If so, please exp%am what that will entall if not,
explain why not. :

The vendor will provide initial staff training on how to use and support the system The Ethics
‘Commission does not expact to recelve more than 5 hours of training. After receiving training, the
Ethics Commission staff will-train filers how to use the system. The Ethics staff will recejve

- training from the vendor, including clerks and administrative anatysts. o

C. "Are there legal mandates requiring the use of contractual services?



No,

D. Are there federal or state grant requirements regarding the use of contractua! services? If so,
please expla:n and include an excerpt or copy of any such' appl)cabie requirement.
Yes, contracted with Netfile, lnc since 2007

E. Hasaboard or cqmmtssmn determmed that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
Yes, the Ethics Commission approved

F. will the proposed work be completed by a contractor that has a current PSC contract with your
" department? If so, please explain.
No. :

7. Unlon Not:fcation On 12/23/19 ‘the Department notified the followmg empioyee organ;zataons of
- this PSC/RFP rEquest 2
Professional & Tech Engrs, Local 21; Prof & Tech Eng, local 21,

.E ! CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE iNFORMAT]ON CONTAINED lN AND ATTACHED
TO THIS FORM IS COMPLETE AND ACCURATE:

Name: Jessica Blome Phone: 415-252-3116  Email: Jessica.blonﬂé@sfgov.or'g-

Address 25 Van Ness Avenue, Suste 220, San Francisco, CA 94102

I TEL *******#**#************##************#***********************###************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 40948 - 16/17

DHR Analysis/ Recommendation: - ' " Civil Service Commission Action:
Commission Approval Required '
DHR Approved for 02/03/2020.
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| 'Réceipt'okanion NOﬁﬁcajtion(s)ﬁ o



Choi, Suzanne (HRD)

From: . ' dhr—psccoordinafor@sfgov org on behalf of Jessica.bl(:;me@sfgov.o'rg

Sent: S - Monday, Decemnber 23, 2012 3:30 PM
To: ' ) - Blome, Jessica (ETH}; WendyWong26@yahoo.com; wendywongZG@yahoo com,

- tmathews@Iifpte21.0rg; kschumacher@ifpteZ 1.org; pim@ifpte21.org; 7
amakayan@ifpteZl.org;. L21PSCRewew@lfpte21 .org; Flores, Jarrod (ETH); DHR-
- - . PSCCoordinator, DHR (HRD) '
Subject: Receipt of Modification Request to PSC # 4034_9 - 16/17 - MODIPICATIONS -

PSC RECEIPT of Mod_iﬁcation notificdtion sent to Unions and DHR

The CTHICS COMMISSION — ETH has submitted a modification request foi a Personal Services Contract {I‘bl_.} for S0 for

services for the period July 1, 2020 — Junz 30, 2022 fFor ali Meodification reguests; there | is & 7-Day noticed to the
‘union(s} prior to DHR Review.

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cum uiatlve amount of the
request is over $100,000, there is a 60 day review period for SEJU :

After logging into the system please select link below:
http://apps.sfgov. org/dhrdrupal/node/14372

Email sent to the following addresses: 121PSCReview@ifpte21.0rg amakayan @lfpte?_l org pklm@lfpte21 org
kschumacher@ifpte21.org tmathews@ifpte21.org wendywong26@yahoo.com WendyWong26@yahoo.com
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Additional Attaéhment(s) |



Rage l of 4

PERSONAL SERVICES CONTRACT SUMMARY {*PSC FORM 17)

‘Department: ETHICS COMMISSION —ETH ~ © - ~ 'Dept. Code; ETH

Type of Reqguest; . {Z!niﬁa[ [I'Modification of an emstlng PSC{PSC# )
Type of App-roval:‘ ' X Expedited @Reguiar DlAnnual DContinuing O {Omit Post_ing)

Type of Service: Eiec‘cronlc Filing Svstem

Funding Source; General Fund

PSC Amount: 51:374 75 ) - -PSC Est, Start Date: 05/10/2017  PSC Est. End Date 08/30/2020
1 Dincorbmdime oF Wle el o . - .
L e ] ﬂ-.ruun I NN

A. Scope of Work/Servmes to be Contracted Out .

. The Ethics Commission currently contracts with a private vendor to provide an electronic filing system to file
ethics forms and maintain its filing records databases. The forms include Fair Politicat Practices Commission
{FPPC) and local campaign finance forms, Statement of Economic Interests, lobbyist reports and campaign
consultant reports. The Secretary of State’s approval is reqmred for filing systems that submit electronic FPPC
campaign finance forms and the Ethics Commission can onty contract with vendors on the Secretary of State’s
certified vendor fist. The FPPC’s approval is required for fiting systems that submit electromc Statement of
Economic Interest filings. The Ethics Commission requires a service that includes web-based filing software for
filers, a back-office administrat} ion system, a database, and a search engine for onime public disclosure. This
systemn must be hosted by the vendor‘ s server infrastructure. : '

This personal services contract Wl” nciude developing additional components for the Ethics Cornm|5510n s
existing electronic filing systern, technical support, and system maintenance. The new components inciude new

~ reporting requirements for Expenditure Lobbyists as required by Measure C {adopted by San Francisco voters In

* the November 3, 2015 election), new electronic forms required by the Commlttee on Informatlon Technology
{COIT)-funded Efiling Conversion Project, and new lobbyist registration requirements included in MeasureT .
(adopted by San Francisco voters in the November 8, 2016 election). On January 20, 2017, the Mayor signed into
law an ordinance requiring the electronic filing of behested payment reports by City boards and commissions,
which becomes operative on lanuary 1, 2018. The new contract will also provide flexibility to add additienal

. forms and functionality to the system when new legisiation | Is passed during the contract term

B. Explain why this service is necessary and the consequence of denial: :
The Ethics.Commissien is required by state and local law to provide an electronic filing system. See San
Francisco Campaign and Governmental Conduct Code § 1.112, California Government §5 84600 et seq, FPPC
Regutation 18756(c), and Ethics Commission Regulation 2.140(a)1. The Ethics Cornmission currently offers an
electronic filing system te comply with these laws and regulatlons by contracting with the only Agency vendor
solution in the state that produces an electronic filing and management system that is current}y certified by the
Secretary of State. This system is used by over 88 other local California jurisdictions. By working with other
. California jUrlSdlCthﬂS with similar or the same ethics filing requirements, the Commission significantly reduces

the cost of providing electronic filing and managemeént systems by using the same software statewide, Voters
provided funding through the Expenditure Lobbyist program (Meéasure €} and the new Lobbyist registration
requirements (Measure T) with the specific intent that the Ethics Commission establish an electronic & fling
system that complies with the law, The Ethics Commission must also comply with COIT project requirements to
‘add several electronic forms to the existing Statement of Economic Interests {SEi Form 700) system and to
expand the electronic filing of S5EI Form 700 to more than 3,500 designated filers at the department leve!, In
addition, recently passed legislation {Ordinance #160478) proposes that the Eth!t‘_‘: Commission produce an.
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Page 2 of 4

electronic fiting system to allow members of boards and commissions to electronically file behested payment
reports, which becomes operative on January 1, 2018. Failure to provide these services will, in some cases,
require forms to be filed on paper, which is contrary to what the Jaw will require.

C. Has this service been provided in the past? If so, how? If the service was provided under & previous P5C,
attach copy of the most recently approved P5C,

The Department of Technology (DT) provided an electronic filing system to the Ethics Commission from
1999-2007. This provaded for the electrenic submission of one type of FPPC campaign finance form. in 2007,
DT terminated support for the system and was unable to provide a cost-effective replecement or build the
additional electronic forms and public disdosure services that the Ethics Commission required, On August
20, 2007, the Gvil Service Commission approved the Ethics Commission request to contract out for an
electronic filing system with PSC# 4000-07/08. On February 1, 2010, the Civil Service Commission approved
the Ethics Commission request to continue its vendor agreement for an electronic filing system with PSC#
4081-09/10, On August 4, 2013, the Civil Service Commission approved the Ethics Commission modlfcat;on

~request to amend the 2010 contract to extend the contract for five years to 2018 with PSC# 4081-03/10.

- Contact Lobbyists currently file their routine disclosure reports with the Ethics Commission electronically.
Due to lack of available technology, Expenditure Lobbyists comply with the Lobbyist Ordinance (amended via
Measure C) by filing paper reports with the Ethics Commission. The Commission will not be able to meet the

" requirements of Measure T without the propesed contract for services, Moreover, recently passed-. *

' jegislation (Ordinance #160478) requires commissioners to file behested payment reporis with the Ethics
Commission beginning January 1, 2018. Without the components induded in this contract proposal, filers
would have to comply by filing paper reporB Finally, Gty Officers that file Certification of Ethics Training,
Sunshme Dedarations, and Form 700 with department filing officers file on paper, which Is overly
burdensome and inefficient for tracking compllance of more than 3,500 annual filings.

D, Wil the‘contract(s) be renewed? .
Yes, the contract will need to be renewed in the future to be in compliance with state and local law,

E. If this is a request for a new PSCin excess of f' ive years, or if your request is to extend {modlfy) an existing PSC
by anather five years, please explain why,
not applscabie '

2. Reasonls} for the Request -
A. indicate all that apply (be specn“c and attach any relevant supportmg docurnents}):

{8 Services that reguire resources that the City lacks (e.g., office space, facilities or equipment with an operator).

B Expialn the qualifying circumstances:
DT has informed the Commission that it is not in the practice of competing with viable and cost eﬁ‘ec:t:ve
private software solutions. Since private vendors offering these services use propnetary ‘software and their
" own server infrastructure, development and maintenance is only perfcrmed by the vender. Civil service
employees would be unable to provide support for the system. In addition, the vendor has over a decade of
experience working with the Secretary of State’s electronic format for financial disclesure documents.

3. Description of Reguired Skills/Expertise
A. Specify required skills and/or expertise: Requires knowledge of the Commrssion s existing electronic fiiing
system, local and state campaign finance, lobbyist and financial disclosure laws and regulations, local
campaign consuitant regulations, and Secretary of State and FPPC regulations and data reguirements,
Programmers, database administrators and server technicians would be needed for the City to
independently create an electronic filing system service to match the capabilities of a private service
provider. Support technicians would be needed to provide support during business and after hours.




Pape 3 of 4

' B Which, if any, civil service dlass(es) normally perform(s) this work? 1041, IS Engineer-Assistant; 1042, IS
Engineer-Journey; 1043, IS Engineer-Senior; 1044, 18 Engineer-Principal; 1051, IS Business Analyst-
Assistant; 1052, IS Business Analyst; 1053, IS Business Anglyst-Senior; 1054, 15 Business Analyst-Principal;

C. will contractor prowde facrhtres and/or equtpment not currently possessed by the City? If so, explaif: Yes

' The vendor will use a server infrastructure that the Ethics Commission doés not have the resources to
reprodute as well as off-site backup facilities. The server infrastructure must be able to handie’ high volumes
of trafiic during filing deadiines. in addition, the vendor has over a decade of experience workzng with the
Secretary of State’s eiectronlc format for financial disciosure documents,

-4, If applicable, what efforts has the department made to obtain these servicec through available resources.
within the City? ‘ . )
No com parable system exists In the City beczuse the systern must be approved by the Secretary of State and FPPC,

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

. The Department of Telecommuni cations has informed the Commission that it is not in the practice of
competing with viable and cost effective private software solutions. Since private vendors offering. these
services use proprletary softwaré and their own server |nfrastructure development and maintenance is only
performed by the vendor, Gvil serv ce employees would be unable to provide support for the system.

. If there is'no cmi service class that could perform the work would it be practical and/or feasible to adopt a
new civil service class to perform this work? Explain. The Ethics Commission believes a new cw:l service class
would be Unnecessary for this pro;ect

6. Add:tlona[ Information

A Wil the contractor directly superWSE City and Coun‘cy employee? If s0, please include an explanat;on
No. o

B. will the contractor traif City and County employees and/oris there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if not, explain why not.”
Yes. The vendor will prowde initial staff training on how to use and support the system. The Ethics
Commission does not expect to receive more than 5 hours of training. After receiving training, the Fthics
Commission staff will train filers how to use the system. The Ethics staff will receive training from the
vendor, lncludlng clerks and administrative analysts.

C. Arethere legal mandates requiring the use of contractual services?
No.

D. Are there federal or state grant requrrements regardlng the use of contractua] serwn:es? if so, please
’ explain and include an excerpt or copy of any such applicable requirement.
No. :

E. Hasa board or commission determined that contracting is the most effect!ve way to provide this serwce?
If so, please explain and include a copy of the board or commission acton.
Yes, Yes, the Ethics Commission approved the

.F. Willthe proposed work be compieted by a contractor that has'a current PSC contract with your
department? If s0, please explain, - ‘
* Yes. Yes, the Ethics Commission has contracted with Netfile, int. since 2007.

7. Union Notification: On D4j’20/2017 the Departrneht notified the followmg ernployee organ[zatlons of this
PSC/RFP reguest:
Prof & Tech Eng, Local 21; Professnonai & Tech Engrs, Local 21




Page 4 of 4 |

4 1 CERTIFY ON BERALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO, THIS |
FORM IS COMPLETE AND ACCURATE:

Name: Gavathr Thatkkendivii  Phone: 415-252-3107 Emzll: gavathrithaikkendivil@sfgov.org

Address: 25 Van Ness Avenue, Suite 220 San Francisce, CA 84107 -

S w o s ok kB ok ok Rk ek ek ks k Rk R R Kk kA E R R R R R R R R R b

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 40949 - 16/17
DHR Analysis/Recommendation: . . action date; 07/17/2017
Commission Approval Reguired Approved by Civil Service Commission
07/17/2017 DHR Approved for 07/17/2017 ' ' '
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17}

Department: FIRE DEPARTMENT : Dept, Code: FIR

Type of Cinital MModification of an existing PSC (PSC # 43317 - 17/18)

Request: o - _

Type of Uexpedited  Regular OAnnual LiContinuing - [ (Omit Posting)
Approval: ' , '

Type of Serwce Moblle Hearing and Tuberculosis Testmg

Funding Source: General Fund Annual Budget

PSC Original Approved Amount: $98,000 PSC Original Approved Duration: 01/01/20-12/31/22
: o (3 years)
PSC Mod#1 Amount: $952,000 o 'PSC Mod#t Duration: .no duration added

PSC Cumulative Amount Proposed: $1,050,000 PSC Cumulative Duration Proposed: 3 years’

1. Description of Work
A. Scope of Work/Services to be Contmcted Qut:
Provide mabile hearing screening tests for all firefighters to determme if they meet NFPA (National Fire .
Protection Association) Standard 1582 Section 6.5.1. to be able to perform effectively as firefighters and
mobile Tuberculosis (TB) screening (using Quantiferon gold TB blood test or equnvaient) to ensure
members have not been exposed to TB.

B. Explain why this service is necessary and the consequence of denial:
Yearly hearing tests are mandated By NFPA (National Fire Protection Agency) to ensure firefighters are
capable of safely performing their job duties and to reduce the risks of on the job injuries owing to
“hearing deficiencies. Tuberculosis tests are necessary to ensure EMT5, paramedics and firefighters have
not been exposed to tuberculosis in their interactions with the public. 1t is vital that members don't
unknowingly spread the infection because of a lack of TB testing.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
- The mobile services have not been provided. Previously, personnel were required to go into a
designated clinic, but this proved to be cha[lengmg for those empioyees who lzve a distance away
from SF. :

D. Will the contract(s) be renewed?
it is likely that the contract wili be renewed if the mobile service provided is acceptable.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, p!ease explain why: -

2. Reason(s) for the Request
A. Display ali that apply

A Immediately needed services to address unanticipated or transitional situations, or services needed to
address emergency situzations. :

187
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Explain the qualifying circumstances:
The service was performed via approved PSC 4118 08/09 by California Pacific Medical Center — Davies
Campus but the contract expired on December 31, 2017. The past service did not aliow for mobile or
on-site screening of members so the compliance rate for testing was low and the department is
currently out of compliance. This is intended to cover.very short term service needs until 2 mutti-year
contract can be bid out via RFP.

B. Reason for the request for modification:
This request is being updated to include new pricing for the types of services reqmred

3. Description of Required Skills/Expertise :
A. Specify required skills and/or expertise: At least 3 years Expertise in providing hearing screening and
TB testing, and ability tc provide testmg at SFED deSIgnated sites. Physician or Audiologist Board
ficensed in the State of California.

B. ‘Which, if any, civil service class{es) normally perform(s) this work? 2230, Physician Specialist; 2328,
Nurse Practitioner; 2540, Audiologist; ‘ :

C.  WIll contractor provide facilities and/or equipment not currently possessed by the Cty? If so,
explazn While the hearing tests are requested to be at pre-selected SFED sites defined as mobile
locations, the contractor must conduct audiometric tests in a room meeting spacific background
levels and with calibrated audiometers that ‘meet American Nainonai Standard Insttute (ANSI)
specifications of SC- 19695

4, !f applicable, what efforts has the’ department made fo obtain these ser\nces through avallable
resources within the City?
Not Applicable

‘5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable. '
-City of SF Department of Public Health employees will not prowde mobile audlology and Tuberculosis
testing services at SFED locations. - :

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain: No, these occupational health testing
services for firefighters are needed only on an intermittent basis so it wou%dnt make sense to hire
someone full-time.

6. Additional Information
A Will the contractor directly supervise City and County employee? if 6, please include an
expiana‘non
Nao.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be mcluded in the contact? If so, please explain what that will entail; if not,
axplain why not.

Training not needed

C. Arethere legal mandates requiring the use of contractual services?
No.
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D. Are there federal or state grant requirements regarding the use of contractual services? if so, please
explain and include an excerpt or copy of any such appiicable requirement. .-
No. i '

E. Hasa board or commission determined that contractlng is the most effective way to prowde this
service? If so, please explam and mclude a copy of the board or commission action.

No.

F. Will the proposed work be compieted by a contractor that has a current PSC contract Wlth your
department? If so, please explain.
No.

7. Union Noftification: On 10/11/13, the Department notified the following empioyee organizations of this
. PSC/RFP request: ' : : ' :
SEIU, Local 1021 (Staff Nurse & Per Diem Nurse); Professional & Tech Engrs, Local 21;

{4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE [NFORMATION CONTAENED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE: -

Name: Elaine Walters  Phone: (415)558-3418  Email: elaine.walters@sfgov.org

Address: 698 2nd St, San Francisco, CA 94107 -

*************************************************************************************

FOR DEPARTMENT OF HUMAN ‘_RESOU RCES-USE

PSC# 43317 -137/18

DHR Analysis/Recommendation: - Civil Service Commission Action:

Commission Approval Required
DHR Approved for 02/03/2020
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Receipt of Union Notification(s)



From: hr—gscconrd mai;or@igov org or: behalf of elain, walters@sfoov.org

To: ’ Wialters, Elaine (FIRY; ‘_q enkms@uagd com; Jdurﬂz@uagd com; Wailters, Elaine (FIR); DHl R—PSCCoordmator, DHR
(HRE)

Subject: Receipt of Notification to Union for New Expedited PSC Reguest PSC # 43317 - 17/18

Date: . Friday, October 25, 2019 1:21:19 PM

RECEIPT for Union Notiﬁcanon for Bxpedlted PSC 43317 -17/1 8 less than or
equal to $100k

The FT_RE DEPARTMENT — FIR has submitted a request for 2 Personal Services
Contract (PSC) 43317 - 17/18 for $98,000 for Initial Request services for the
period 01/01/2020 — 12/31/2022. Questions about the services should be
directed fo the Department divectly. .

After logging into the system p]eésc select link below, view the information
and . o ' .
verify receipt:

http://apps.sfgov.org/dhrdrupal/node/10297 For union IlOtLﬁC&thIl, please see

the TO: field of the ematl to verify receipt. If'you do not see all the
1miens
you intended to contact, the PSC Coordinator must change the state back to .
NOT
 READY, make sure the classes and unions you want to notify are selected and-
R SAVE. Then VIEW the record and verify the list of unions and emails. EDIT the
document again , change the state back START UNION NOTIFICATION and SAVE. You
should receive the smail with all unions to the TO: field as intended

20N+
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: E[RE DEPARTMENT -- FIR . ) Dept, Code: FIR
Type of Request: - Alnital - [ IModification of an existing PSC (PSC # )
Type of Approval: - Oexpedited  ARegular - [IAnnual . DConﬁnﬁing [3(Omit Posting) -

Type of Service: Mobile Hearing and Tuberculosis Testing -

Funding Source: Genersl Fund Annuaii Budget _ o ' :
PSC Amount: 558,000 _ . PSC Est. Start Date: 01/01/2020  PSC Est. End Date  12/31/2022

1. Description of Work -
A. Scope of Work/Services to be Contracted QOut:.
Provide mobile hearing screening tests for all firefighters to determme if they meet NFPA {National Fire
Protection Association) Standard 1582 Section 6.5.1. to be able to perform effectively as firefighters and
mobile Tuberculosis (TB) screening (using Quanhferon gold TB blood test or equivalent) to ensure members
have not been exposed to TB. :

B. Explain why this service is necessary and the consequence of denial: :

“Yearly hearing tests are mandated By NFPA {National Fire Protection Agency) to ensure firefighters are
capable of safely performing their job duties and to reduce the risks of on the job injuries owing to hearing
deficiencies. Tuberculosis tests are necessary to ensure EMTs, paramedics and firefighters have not been
exposed to tuberculosis in their interactions with the pubtic. It is vital that members don't unknowingly
spread the infection because of a lack of TB testing. :

C. Has this service been provided in the past? If so, how? If the service was provided under a previous PSC,
attach copy of the most recently approved PSC.
The service was performed via approved P5C 4118 08/09 by Ca!ifomla Pacific Medical Center — Davies
/ Campus and the contract explred on December 31, 2017. The past service did not allow for mobile or on-
site screening of members so the compliance rate for testing was low. By switching to mebile testing, the
department can increase compliance and the health and safety for members.

'D. Will the contract(s) be renewed? _ _
ftis likely that the contract will be renewed if the mobile service provided is acceptable.

E. Ifthisisa request for a new PSC in excess of five years, or if your request is to extend {modify} an existing
PSC by another five yea rs, piease explain why.
not applicable

2, Reason{s} for the Reguest
A. indicate all that apply {be speuﬁc and attach any relevant supportmg documents):

1 immediately needed services to address unanticipated or transitional situations, or services needed to
address emergency situations. :

203



B. Explain the qualifying circumstances: oo
‘The service was performed via approved PSC 4118 08/09 by California Pacific Medical Center — Davies
Campus, but the contract expired on December 31, 2017. The past service did not allow for mebile or
on-site screening of membeérs so the compliance rate for testing was low and the department is currently
out of compliance. This is intended to cover very short term service needs untit 2 mulii-year contract can
be bid out via RFP. ‘ ‘

3. Description of Required Skills/Expertise :
A. Specify required skills and/or expertise: At least 3 years Expertise in providing hearing screening and 7B
testing, and ability to provide testing at SFFD designated sites. Physician or Audiologist Board licensed in
the State of California. |

B. Which, if any, civil service ciass{es] no;‘rﬁally pé_rform(s) this work? 2230, Physician Specialisf; 2328,
Nurse Practitioner; 2540, Audiologist; s :

C. Will contractor provide facilities and/or equipment not currently possessed by the City? If so, explain: .-
While the hearing tests are requested to be at pre-selected SFFD sites defined as mobile locations, the
contractor must conduct audiometric tests in a room meeting specific background levels and with
calibrated audiometers that meet American National Standard Institute (ANSI) specifications of 5C-1969s.

4. |f applicable, what efforts has the department made to chtain these services through available resources
within the City? ‘ ) ‘ A
The Fire Department Physician reached out to SFGH Employee Health department to inquire about.providing
mobile hearing tests, and Angela Boilard, Clinic Manager, at SFGH-Zuckerberg Hospital Employee Health verified
in a telephone call that they do not have the capacity to perform mobile audiometry or mobile T8 testing. ’

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

City of SF Department of Public Health employees will not provide mobile audiology and Tuberculosis
testing services at SFFD locations. ; ‘ '

B. |fthere is no civil service class that could perform the work, would it be prattical and/or feasible to adoplt
a new civil service class to perform this work? Explain. No, these occupational hezlth testing services for
firefighters are needed only on an intermittent basis so it wouldn't makeé sense to hire someone full-.
time. : '

" 6. Additional Information’ :

A. Will the contractor directly supervise City and County employee? if 50, please include an explanation.
No. '

B, Will the contractor train .City and County employees and/or is there a transfer of knoWIedge component
+hat will be incjuded in the contact? If so, please explain what that will entail; if not, explain why not.
No. Training not neaded ' '

C. Are there jegal mandates requiring the use of contractual services?
No. ‘ : : '

D. Are there federal or state grant req uirements régarding the use of contractuai services? If so, please
explain and inciude an excerpt or copy of any such applicable requirement.
Na. b . .



E. Hasa board or commission determined that contractmg is the most effective way to provxde this
ser\nce? if 50, please explain and mclude a copy of the board or commission action,
No,

F. Will the proposed work be com pieted by a contractor that has a current PSC contract with your
department? I so, please explain.
No.

7. Union Netification: On 10/25/2019, the Department notrﬁed the fo[lowmg employee orgahizations of this
PSC/RFP request: , ‘ .
Profess;onal & Tech Engrs, Local 21; SEIU, Local 1021 (Staff Nurse & Per Diem Nurse)

CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE ]NFORMATION CONTAINED [N AND A'ITACHED TOTHIS

MICTE AR r‘r‘l D AT,
FORM IS COlhvlir LLlL.I‘\I\IU ALCURATE,

Name: Elaine Walters Phone: {415)558-3418 Ema][:elai’ne.waltérs@sfgov.org

Address: 698 2nd St Sao Francisco, CA 94107

R L AR R R R B R e S T T T LT T T ¥ gy e AR ORI

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#43317-17/18

DHR Anaiysis/Recomm'endaﬁon: ' _ - Civil Service Con’injission Action:
Commission Approval Not Reqlired _ '
“Approved by DHR on 06/24/2019

20A



1/16/2020 10 .250.40.91Idhrdrupa}save/mefnesfacqu';afacquia_marinalnodémodfonn.php

PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: GENERAL SERVICES AGENCY - CITY ADMIN , Dept. Code: ADM

Type of - Ulnitial MModification of an existing PSC (PSC # 32475 - 17/18)

Request: ' oo _

Type of ' DExpédited WRegular (JAnnual OiContinuing O {Omit Posting)' _
Approval: :

Type of Service: Software upgrade and maintenance

Funding Sourée: Fleet overhead budget

PSC Original Approved Amount: 5_1__O_Q,QQQ PSC Orlgmal Approved Duration: 07/01/18 - 06/30/20
: : : (2> years) _
PSCMod#1 Amount: $330,000 . PSC Mod#l Duration: 06/29/18-01/31/25 (4 years 30
' weeks) ‘
PSC Cumulative Amoﬂnt Proposed: $430,000 PSC Curnulative Duration Proposed: 6 years 30 weeks

1. Descrlpt:on of Work
A, Scope of Work/Services to be Contracted Out
. The contractor will provide the system maintenance, software version upgrade and onsite training for
updated features of AssetWorks’ FleetFocus software that captures data related to vehicle repairs
conducted by General Services Agency (GSA)-Fleet. The proprietary software has been in use since 2010
and GSA-Fleet wish to continue utilizing this software, This is as-needed base maintenance service
required by the software version upgrade and training tc cover the City’s expanded fleet.

B. Explain why this service is necessary and the conseguence of denial:
The City captures data related to vehicular repair costs, parts costs, and vehlcle repair history with

* AssetWorks software. This data is shared with Department cliénts for budgetary purposes and vehicle
retention purposes. If this service is not provided the reliability of the software is in jeopardy and
accurate billings could be impacted.

C. Has this service been provided in the past? If so, how? If the service was pro\nded under a pre\nous
PSC, attach copy of the most recently approved PSC.
By contract

D. Will the contract(s) be renewed?
Unknown.

E. ifthisis a request for a new PSC in excess of five years, or 1f your request is to extend {modify) an
existing PSC by another five years, piease explain why:

2. Reason(s) for the Request
A. Display all that apply

17 Services that require resources that the Clty lacks (e.g., office space, fau[rtles or equzpment with an
operator). ~

MOther (be specific and attach any relevant supporting documents):
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REASON FOR CHECKING OTHER: ‘

The City does not have access to the propraetary software necessary to perform tasks required.

Explain the qualifying circumstances: ,
The City does not have access to the proprietary software necessary to perform this service,

B. Reason for the request for modification:
- Funds are being added and duration extended.

3. Description of Required Skills/Expértise _ : : o .
A. Specity required skills and/or expertise: Expertise in AssetWorks installation and configuration relative
to FleetFocus software system. ' '

normally perform(s) this work? 1062, IS Programmer

B.  Which, if any, civil service cEass( s)
Analyst; 1063, IS Programmer Analyst-5enior; 0522, Manager I;

C. . Wil contractot provide facilities and/or equipment not currently possessed by the City?” If so,
. explain: No. _

4. M applicable, what efforts has the deparfment made to obtain these services through available
resources within the City? : ,
Not App[lcab!e

5. Why Civil Service Emplovees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
Civil ser'vnce classifications to not have access to this proprietary software.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain:  No. New civil service classes would
not have access to proprietary software.

6. Addrt:onal Information
A. Will the contractor directly supervise City and County emp!oyee? If so, please mclude an .
explanation. :
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not
explain why not.

See training memorandum attached.:

C. Arethere legal mandates requiring the use of contractual services?
~No. o '

D. Are there federal or state grant requirements regarding the use of contractual services? if so, please
explain and include an excerpt or copy of any such applicable requirement.
No. ‘

E. Hasa board or commission determined that contracting is the most effective way to provide this
service? If so, piease explain and include a copy of the board or commission action. :
No.

207
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F. Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain. '
Assetworks has the proprietary software to provide needed service

7. Union Notification: On 01/03/20, the Department notified the following employee organizations of this
PSC/RFP request:
Municipal Executive Association; Architect & Engineers, Local 21;

 [A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Name: Joan Lubamersky ~ Phone: 4155544853 Email: joan.lubamersky@sfgov.org

| Address: One Carlton B. Goodiett Place, Room 362, San Francisco, CA 84102

*************************************************************************************

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCi# 32475 -17/18 .
DHR Analysis/Recommendation: C Civil Service Commission Action:
Commission Appraval Required ' ‘

DHR Approved for 02/03/2020



Receipt of Union Notification(s)
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Lubamersky, Joan (ADM)

From: ‘ dhr-psccoordmator@sfgov org on behalf of joan. Eubamersky@sfgov org

Sent: : ' Friday, January 03, 2020 11:09 AM
To: : Lubamersky, Joan (ADM); camaguey@sfmea.com (contact); Christina@sfmea.com,

staif@sfmea.com; ecassidy@ifpte21.com; WendyWong26@yahoo.com; wendywong26
@yahoo.com; tmathews @ifpte21.org; kschumather@ifpte2l.org; kpage@ifpte2Lorg;
eerbach@ifpte21.org; pkim@ifpteZl.org; LZ1PSCReview@ EfpteZl org; DHR-
. PSCCoordinator, DHR (HRD)
Subject: . . Receipt of Modification Reguest to PSC # 32475 - 17/18 - MODIFICATIONS

PSC RECEIPT ofModiﬁcation notification sent to Unions and DHR

The GENERAL SERVICES AGENCY - CITY ADMIN — ADM has submitted a modlf‘"catlon reguest for a Personal Services -
" Contract (PSC} for $330 000 for setvices for the period lune 29, 2018 —January 31, 2025, For all Modification reguests, |
there is a 7-Day noticed to the union(s) prior to DHR Review. -

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the curnulative amotint of the
request is over $100,000, there is a 60 day review pericd for SElU - :

After logging into the system please select link below:

http://2pps.sfgov. org/dhrdrupal/node/14210

Ernail sent to the following addresses: L21PSCReview@ifpte2l.org pklm@lfptEZl OFg eerbach@ﬁpteZl org
kpage@ifpte2 1.org kschumacher@ifpte2l.org tmathews@ ifpte21.org wendywong26@yahoo.com
WendyWongZG@yahoo com ecass:dy@rfpteZl com staff@sfmea.com Chrastma@sfmea com Camaguey@sfmea com



Lt kamﬂrsfcya Joan {mw.... -

Froms 'f:hnsﬁma Fong <chﬁ$ﬁna@sfm$amm>

sﬂfﬁ; ‘ ‘ mm:day, Jaruary 07, 2020 243 P

Tor ' - Lubametsky, Joan (ADM) -

Cer - : - , {HR-PSCCossdihator, DHRE (HRDY

Suhject; - e PSC 3244?’3 riod system erroria notification

follow Up Fag: -~ Pl for followiip.
Fag Stefisr ~ ‘ Flagged:

[ This messaga 1s from putside the City emailsysterr. T ot pen links of attachmiénts from ibifusted sotides,

i Jdidn,

P -ME& watves the riotice on this Nov 21, 2019 PSC#32475 - LU/18,

-Happy Nﬁw Yaars
' "'Chﬂstma

- O o, Jas 6, 2020 8 1143 AM Lubameisky,Joar (ADV) <ot lnbamesv @Sfasor wise:

- Hello Ciristine.

¥ you agres o this wmver, We wau’id qaprﬁﬁi&f&}fﬂﬂr ree?mdmg i@ t&as ammi KEP'LY ALI. 59 DHR wiﬂ be
potified,

If possible, pleass respond by 5 PM on Wednesday, Yamuary &, 2020,

Pleast let fac knoww if you have aiiy quéstions.
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Thank you for your consideration.
Best regards,
" Joan

oon Lulsnershy

._ Genercﬂ Services A.ger-u-:'y;OFﬁ‘ce of 'gh‘e City Adminis'tra'tor‘
. City Hall

One Carlton B. Goodiett Place; Room 362

- san Francisco, CA 94102

Direct: 1-415-554-4859

Direct: Main 1—41§~554414é or 1-415—554—4851

. Fax: 1-415-554-4849



A rmb&merskyiaaﬁ(ﬁﬂﬁﬂ} N

From: A . 'ﬁrﬁaﬁfy Matheéws <%;matnefws@tfpt,_21.a;g>—

Senty - Weldnesday, Jartiary 8, 2020 233 P

et o ‘Lubarmersky, Joan {M}M} -

Ci ﬂHR~P§€£0&rﬁmatm {HR (HRD)

Szzi:f;e:t: . RE; PS¢ 324475 fod gyﬁ“bem HITOEIR n&ﬁﬁtataﬁn
éaﬁﬁ,

Given Your, assarﬁcn tﬁgt the add?t;mai S}Ztﬁﬁd wxii be us:ad for ﬁze ;zs.irchzzse of 3 nm mcrdﬂﬁa anel i f‘asuttafzi: Ec&nse
and sui:scr‘;pﬁan c@gts, i::he U*mm Egrees i:u wawe f‘g sf&.zﬂ Teview *;}Eﬁeﬁd for PSC 324:;75

Tha..nk_ypu‘

.~ Tirotly Mathewi

_ meh'ipaciﬂist

' fFP'i‘E Lm:&f ii

1167 Mission Straut, 2¢ Fﬂgm-
'Sqn franrzs;@, CA 943.03

Ol AE0 7345

+ From: Lubam&rsky Joan {ADM;S f}mm ubamﬁmi(y@afgav ng}»'

* Benkt Wednasdayf jaﬂuary 8, 2020 1145 AM .
o Titfiothy Mathews mna%ms@f ptﬁii ﬂé“gﬁ*

‘G DHR <dhespiscdooidifiato -
S b;eci: F{E* PSC 5244?5 m&d {isystel

.Timcﬁ:hﬁf

Vil askéé abmst the adg! tlarrai ftl!“fdﬁ réq:x&ﬁ!ﬁi

The :mgmg; 51&95{ wras ﬁar exiid sﬁ?ware licenﬁés anci subsmptmr’s msﬁ:su fmﬁ th& T aindler it
period, a3 well as for training and the pirchase of a new module gl msrtaliatm “Fh& :
suhscnptaan Ests Tor all ienses {existing 4hd exfral farthe upccmmg ﬁva year cemtrat* 1P s fof-the:

. pumhase mf a new modile and its ficenses and sahscrlpuun cgsts, system Varsion: upsgradesand i:rajmng, S

Thank you F;ur VOur cﬁm&é&rat;m
Best regards, |
Erom: Tinethy Mathows @Lét@ Lmﬂizews@tfamzlmg]

Sent: Tuesday, fanuary 07, 2020 4:24 PM
To: iubamersky, loan (ADM) <joan. Jsibamersky@sfpov.ore>

i
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Ce: DHR-PSCCoordinator, DHR (HRD) <ghr-psceoordinator@sfeov.org>
ubjects RE: PSC 324475 mod system error in notification

, Thanks for the mamo — will take a look at it in a few.
Sorry, the question about cost, | mean from the original duration:

INITIAL: 2 years @ $100,000 ($50K/yr)
EXTENSION: 4.57 years @ 5330 000 (72 ZK/yr)

Timothy Mathews
Acting Representative

{FPTE Local 21 .
professional Engineers Chapter

City and County of San Francisco,

1157 Mission Street, 2" Floor
San Francisco, CA 54103

Direct: 415-214-7345

£rom: Lubamersky, Joan (ADM) <joan.lubamersky@sfgov.org>
sent: Tuesday, January 7, 2020 4:08 PM -

To: Timothy Mathews <tmathews@iipiell.org> ‘

Ce: DHR <dhr-psceoordinator@sfgov.org>

Subject: RE: PSC 324475 mod system error in notification

Hi Timothy.

This Is the first extension. There_ was no previous one. If fam understaﬁd%ng your question correctly,
i have attached the training and ;iuration memo.

[ would be ha p‘py__to answer any other guestions you may have.

Bést regards, |

Joan

from: Timothy Mathews [maito:tmathews@ifpte2l.org] -

Sent: Tuesday, January 07, 2020 4:03 PM ‘

To: Lubamersky, Joan (ADM) <joan. |ubamersky@sfgov.0rg>

Ce: DHR-PSCCoordinator, DHR {HRD) <dhr- psceoordinator@sfgov. org> )
Subject: RE: PSC 324475 mod system error in not;f cation

This message is from putside the City emai system Do not open finks or attachments from untrusted sources.

SR
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Hi Joan,
Can ybu send us the referenced training memo from part 5.C.?
Also, why has the annual cost increased ~44%, versus the previous extension?

Thank you.

Timothy Mathews
Acting Represantative ~

IFPTE Local 21
Pruiessivnal Enginears Chapiar

~ City and County of San Francisco

1167 Mission Street, 2™ Floor
San Francisco, CA 34103

Direct: 415-914-7345

From: Lubamersky, Joan [ADM) <joan.lubamersky @sfgov.org>
“Sent: Tuesday, January 7, 2020 3:19 PM '

To: Timothy Mathews <tmathews@ifpte21.0rg>

Cc: DHR <ghr-psccoordinator@sfgov.org>

Subject: FW: PSC 324475 mod system error in notification

Helflo Timothy. Following u;:i on the waiver of notice. Please let me know if you have duestions. '
Thank you for your consideration of our request. ‘
. Best regards,

Joan

From: Lubamersky, Joan (ADM)

Sent: Monday, January 06, 2020 11:46 AM

To: Timothy Mathews (tmathews@ifote21.org) <tmathews@ifpte21.org>

€c: 'DHR-PSCCoordinator, DHR {dhr-psccoordinator@sfgov.org)' <dhr-psceoordinator@sfgov.org>
Subject: PSC 324475 mod system error in notification '

Hellb Timothy.

On Novernbed 21,-2019 we posted the attached PSC request to modify subject PSC. As ydu will see from Attachment A,
it appeared that PSC was sent to L21. After much time and research, it was discovered that two PSCs were created in
the system with the same number, and a notice not sent.. ' ' oo

1 am writing to fequest that L21 waive notice on this modification. It is an important one for the department, and we -
would like very much to move forward. -

if you agree to this waiver, we would appreciate your responding to this email REPLY ALL so DHR will be notified,
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‘possible, please respond by 5 E’M on Wednesday, January 8, 2020,
Please let me kno}n_! it you héve any guestions,
Thank you for your consideration.
Best.regards.,
Joan |

foan Lalamenhy
General. Services Agencyrofﬂce of the City Admmrstrator
- City Hall '
One Cariton B. Goodlett Place, Room 362
~San Francisco, CA 94102
Direct: 1-415-554-4858
Direct: Main 1-415-554-4148 of 1-415-554-4851
Fax; 1-415-554-4849



Additional Attachment(s)
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PERSONAL SERVICES CQNTRACT SUMMARY (“PSC FORM 17}

Deparfmentf GENERAL SERVICES AGENCY - CITY ADMIN —- ADM . - Dept. Code: ADM
Type of Reguest: - Hlnitial OModification of an existing PSC {PSC # )
Type of Approval: Mexpedited DORegular [Annual  [OContinuing O (Omit Posting)

Type of Service: Software upgrade and maintenance

Funding Source: Fleet overhead budget PSC Duration: 2 years
PSC Amount: 5100,000.

1, Pescription of Work
A.- Scope of Work/Services to be Contracted Out: e : '
The contractor will provide the system maintenance, software version upgrade, and onsite tralnlng for
updated features of AssetWorks’ FleetFocus software that captures data related to vehicle repairs
conducted by General Services Agency {GSA)-Fleet. The proprietary software has been in use since 2010
.- and GSA-Fleet wish ta continue utilizing this software. This is as-needed base maintenance service
required by the software Vereion upgrade and training to cover the City's expanded fleet.

B. Explain why this service is necessary and the consequence of denial: '
The City captures data related to vehicular repair costs, parts costs, and vehicle repair history with
. AssetWorks software. This data is shared with Department clients for budgetary purposes and vehicle

retention purposes. If this service is not provided the reliability of the software is in jeopardy and
accurate bllimgs couid be impacted.

C. Has this service been provided in the past? If so, how? If the service was prowded under a previous
P5C, attach copy of the most recently approved PSC.

 Initial program implementation contract was under PSC Approval #4149~ 08/09

D “Will the contract {s) be renewed?
Unknown.

E. Ifthis is a request for a new PSC in excess of five years, or if your request is to extend {modify) an
existing PSC by another five years, p[ease explam why.
not applicable

2. Reason(s) for the Reguest
A. Indicate all that apply (be specific and attach any relevant supportmg documents)

A Services that require resources that the Clty lacks (e.g., office space, faCIImes ar equiprment with an
operator)

{A0ther (be specific and.attach any relevant supporting documents):

" REASON FOR CHECKING OTHER: )
The City does not have access to the proprietary software necessary to perform tasks reguired.
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3 Descrlgtlon of Regmred Skills/Expertise

A. Specify required skills and/or expertise: Expertise in AssetWorks installation and c:omc gurat;on relat!ve
to FleetFocus software system. :

B. Which, if any, civil service class(es) normally perform(s) this work? 1082, IS Programmer
Analyst; 1063, 1S Programmer Analyst-Senjor; 0922, Manager §;

C. Wlll contractor provnde facilities and/or equipment not currently possessed by the City?. lf 50,
exp!am No.,

4, if app]lcable what efforts has the department made fo obtam these services through avatiable
resources within the City?

This software is not available to other City departmen‘rs Therefore, there are no available resources WIthm
the City.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Cut
A. Explain why civil service classes are not applicable.
Civil service classifications to not have access to this proprietary software.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain. No. New civil service classes wouid not
have access to proprietary software. -~

6. Addltlonal Information :
A. Wil the contractor directly super\nse City and County employee? IF so, please incfude an
‘ explanatlon :
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge '

* component that will- be included i in the contact? If so, please explain what that will entail; if not,
explain why not.
Yes. See training memorandum attached.

C. Arethere legal mandates requiring the use of contractual services?
No. . :

D. Arethere federal or state grant requirements regarding the use of contractual services? if so, please
explain and include an excerpt or copy of any such applicable requirement.
No. ‘ : ' '

E.  Has a board or commissicn determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
No. '

F. Wil the oroposed work be completed by a contractor that has a current PSC contract with your

department? If so, please explain.
Yes. Current vendor is AssetWarks
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7. Union Notification: On 05/24/2018, the Department notified the following employee organizations of
this PSC/RFP request: . ‘
Architect & Engineers, Local 21; Municipal Executive Association

2 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE: - '

Name: joan Lubamersky  Phone: 4155544858  Email: iqan.]ubamerskv@sfgov.org‘

Address: One Carlton B. Goodlett Place, Room 362 San Francisco, CA 94102

*#***********fk*****************************************#***-‘k********************#****

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#32475-17/18 ’
DHR Analysis/Recommendation:
Commission Approval Not Reguired
- Approved by DHR on 06/27/2018
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PERSONAL SERVICES CONTRACT SUMMARY (”PSC FORM 17)

Department: HUMANSERVICES | . Dept.Code: DSS

Type of : Linitial HAModification of an existing PSC (PSC # 47383 -17/18)

Reguest: ' ’ o : - )

Type of CiExpedited  PRegular ClAnnual CContinuing [.] {Omit Posting)
Approval: - : ' ‘

Type of Service: Development of Brand Identity and External Communications Plan

Funding Source: 13% Federal; 12% State: 75% Local

PSC Criginal Approved Amount: $271,343 PSC Original Approved Durétioh: 12/01/17 - 04/30/18

7 (1year 21 weeks) '
PSC Mod#1 Amount: ,S135,671 _ PSC Mod#1 Duration: 04/30/19-12/31/18 (35 weeks 1
' . hour) : '
PSC Mod#2 Amount: no amount added PSC Mod#2 Duration: 01/01/20-06/30/20 (25 weeks 6
, days) | - -
PSC Cumu[ativé Amount Proposed: $407,014 . PSC Cumulative Duration Proposed: 2 years 30 weeks

1. Description of Work _
A. Scope of Work/Services to be Contracted Out: ,
The contractor will develop a cohesive brand and external communicatiofns pian for the Department of
Human Service to better identify the three distinct divisions (DAAS, HSA, and OECE) and the services each
offers. In order to better engage stakeholders, shape public perception, and to provide quality human
services, the contractor will provide the following service: o :

L1 - Conduct research
[1 - Facilitate interviews and focus groups
LI - Develop the brand strategy
O - Formulate an external communications plan
O - Compite response data and analyze research findings -
LI - Deliver final brand strategy and communications plan

B. Explain why this service is necessary and the consequence of denial: :
This specialized service will help build a cohesive HSA brand and effectively communicate to the public
health and human welfare services in order to promote well-being, self-sufficiency, and positive outcome.’
Denial of this service will prevent health and human services to the public whom are eligible but are
unaware of where or how to apply.

C. Hasthis service been provided in the past? If so, how? If the service was provided under a previous

-PSC, attach copy of the most recently approved PSC. -

Services have been provided in the past through earlier PSC request. See 47383 - 17/18
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- D. Will the contract(s) be renewed?
Na. -

E. f thisis a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why:

2. Reason{s) for the Request
A, Display ali that apply

‘ v immediately needed services to address unantncnpated or transitional situations, or services needed to
address emergency situations.

{4 Short-term or capital projects requiring diverse skiils, eXpertise and/or khowledge.

Exp?am the quallfymg circumstances:

This particular service is a short term pmject and requires specialized experts knowledgeable in both
public engagement and development and implementation of brand identity and external
~ communications plan .

B. Reason for the request for medification:
Extend to complete services to 6/30/2020

3. Description of Required Skills/Expertise .

A. Specify required skills and/or expertise:  The Contractor must have demonstrated expertise in
developing and lmp!ementmg pians and strategies that result in a greater level of general public
participation and information dllssemlnatlon in a similar metropolitan area. Must possess specialized
expertise in facilitating meetings, public participation planning, collateral development, digital media,
public engagement and communications related to public services.

B.  Which, if any, civil service class(es) normally perfdrm(s) this work? 1310, 'Pubii_c Relations
- Assistant; 1312, Public Information Officer; 1314, Public Relations Officer;

C.. Will contractar provide facilities and/or equipment not currently possessed by the City? If so,
explain: No, this service is information-based. -

4, Ef applicable, what efforts has the department made to obtain these services through avaliable
resources within the City?
Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.
This is a temporary short term project that Is high risk and lmmedlate[y needed. This work is time
sensitive and raquires subject matter experts in both public pamCipa‘aon and brand development
'currentiy not availa ble through Civil Service positions,

B. If there is na civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain:  No. This service is a short-term project
so it is not feasible to adopt a new civil service class. :
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6. Additional Information :
A. Will the contractor directly supervise City and County employee? !f 50, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not. : :

This Is a short term project and is information-based only. -

C Are there legal mandates reqmrmg the use of contractual services?
Na.

D. Are there federal or state grant requirements regarding the use of contractual services? If so, piease '
. explain and include an excerpt or copy of any such applicable requlrement
No. :

E. Hasa board or commission determined that contracting is the most éffective way to prowde this
service? If so, please explain and include a copy of the board or commzssmn action.
No. .

E. Will the proposed work be completed by a contractor that has a current PSC contract W|th your

department? If so, please explain.
" Contractor is currently under this PSC, 47383_— 17/18. ‘

7. Union Notification: On 10/22/19, the Department notified the following employee organizations of this

PSC/RFP request:
SEIU 1021 Miscellaneous; Professnonal & Tech Engrs, Local 21: Prof & Tech EnE Local 21;

{A | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED T0
THIS FORM IS COMPLETE AND ACCURATE:

Name: John Tsutakawa Phone:415—557—6299 Ernail: john.tsutakawa@sfgov.org

Address: 1650 Mission Street, Suite 300, San Fra ncisco, CA 94103

****#*******************************#******************lﬁt**_******************'*********

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#47383-17/18

DHR Analysis/Recommendation: "~ Civil Sefvice Commission Action:
Commission Approval Required -
DHR Approved for 02/03/2020
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.Receipt of UliionﬁNotiﬁcation(s)'



From: DHR-£SCCoordinator, DHR (HRD

To: - Gendelman, Johanna {HSAY
Subject: . PW: Recelpt of Modification Request to PSC # 47383 - 17/18 - MODIFICATIONS
Date; ) Tuesday, October 22, 2019 3:17:38 PM

~———Original Message——
From: dhr—psccoordmator@sfgov org <dh:—psccoordmator@sfgov org> On Behalf Ofj o]m tsutakawa@sfgov org -
Sent: Tuesday, October 22, 2019 3:00 PM
To: Tsutakawa, John (FHSA) <J. ohﬂ_Tsutakawa@sfcvov org> Ricardo.lopez@sfeov.org; Basconcllio Kathcnnc
(PUC) <kbasconcillo@sfwater.org>; pcamarillo _seiu@sbeglobal net; Wendy. Frigillana@seinl021.0rg;
psereview(@seiul021.org; ted zarzecki@seiu1021 net; davidmkersten@gmail.com: ablood@cirseinorg;
xiumin.i@seiu1021.org; Poon, Sin Yee (HSA) <sin.yee. poon@sfgov.org>; david canham@seiul021.org;
Jtanner940@aol.com; WendyWong26@yahoo.com; wendywong26{@yahoo.com; tmathews@ifpte2.org;
kschumacher@ifpte21.org; pkim@ifpte21.org; amakayan@ifpte2].org; L21PSCReview@ifpie2].org; Acevedo,
. Annyse (HSA) <annyse.acevedo@sfgov.org=; DHR-PSCCoordinator, DHR. (H_RD) <dhr-
psccoordinator@sfgov.org> :
. Subject: Receipt of Modification Request to PSC # 47383 - 17/18 - MODIE‘ICATIONS

PSC RECEIPT of Modification notification sent to Unions and DHR.

The HUMAN SERVICES —~ DSS has submitted a modification request for a Personal Services Contract (PSC) for
$0 for services for the period JTanuary I, 2020 - June 30, 2020. For all Modification requests, there is a 7-Day
noticed to the :

union(s) prior to DHR Review,

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumu]aﬂve amount
of the request is over $100, 000, there is a 60 day review period for SEIU

After logging into the system please select link below:

:/fapps.sfeov.org/dhrdrupatnodes12
Email sent to the following addresses: LZI?SCReVLew@lfpteZI org amakaya.u@@teﬂ org pkjm@1fpte21 org
kschumacher@ifpte21.0rg tmathews@ifpte21.org wendywong26@yahoo.com WendyWong26@yahoo.com :
Jtanner940@aol.com david.canham@sein1021.0rg Sin Yee Poon@sfeov. org xiumin. i@setn1021.0org
ablood@cirsein.org davidmkersten@gmail.com ted zarzecki@seiul021.net pscreview(@seinl 021.0rg
Wendy Frigillana@seinl1021.org pcamarillo_seiu@sbeglobal net Kbasconcﬂlo@sfwatcr org \
Ricardo. lopez@sfgov.org

DR



- Additional Attachment(s)



PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM. 17}

Department: 'HUMAN SERVICES : ~ Dept. Code: DSS

Type of . - Olnitial EﬂMbdiﬁcation of an existing PSC (PSC # 47383 - 17/18)
Reguest: . ‘ . : | '

Type of . Uexpedited  HARegular ClAnnual - [Continuing [ {Omit
Approval; : o ' ‘ Posting)

Type of Service: Development of Brand identity and External Communications Plan

thnding Source: 13% Federal; 12% State: 75% Local

pg(’: Original vApbrO\!ed Am(_‘\r_lnt': ‘:')71 3&3 " PSS Niriginal Annrrvad hllr":lf;-hh‘ ‘12/’01/17

= I B . Ea Ul(bllluar\]—lralvik—\d er d ) W TN D e ! ! -
. 04/30/19 {1 year 21 waeks)
PSC Mod#1 Amount: §135,671 ‘ PSC Mod#1 Puration: 04/30/19 12[31/19 {35 weeks |
- : 1 hour) .

PSC Cumulative Amount Proposed: $407,014 PSC Cumulativeﬁ Duration Proposed: 2 years 4 weeks

1. Description of Work

A. Scope of Work/Services to be Contracted Out:

" The contractor will develop a cohesive brand and external cornmunications pian for the Department
of Human Service to better identify the three distinct divisions (DAAS, HSA, and OECE) and the
services each offers. In order to better engage stakeholders shape public perception, and to provide
guality human services, the contractor will provide the following service:

- Conduct research
- Facilitate interviews and focus groups
- Develop the brand strategy
- Formulate an external communications plan
- Compile response data and analyze research findings
- Deliver final brand strategy and communications plan
B. Explain why this service is necessary and the consequence of denial:
This specialized service will help build a cohesive HSA brand and effectively communicate to the
public health and human welfare services in order to promote well-being, self-sufficiency, and
posrtrve outcome. Denial of this service will prevent health and human services to the public whom
are eligible but are unaware of where or how to apply. - ) !
C. Has this service been provided in the past? If so, how? if the service was provided under a

previous PSC, attach copy of the most recently approved PSC.
Services have been provided in the past through earlier PSC request. See 47383 - 17/18
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2.

D. Will the contract(s) be renewed?

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify} an
+ existing PSC by another five years, please explain why:

Reasonf{s) for the Request -

.A. Display all that apply

4 Immediately needed services to address uhanticipa’ced or transitional situations, or services .
needed to address emergency situations.

4 Short-term oréapital projects requiringvdiverse skills, expértise and/or knowledge.

Explain the qualifying circumstances:

This particular service is a short term project and reguires speuallzed experts know[edgeab!e in
both public engagement and development and implementation of brand identity and external -
communications pian. '

B. Reason for the request for modification:

Extending the PSC end date to 12/31/2019

. ‘Description of Required Skills/Expertise

A, Speczfy required skills and/or expertise: The Contractor must have demonstrated expertise in

developing and implementing plans and strategies that result in a greater level of general public
participation and information dissemination i a similar metropolitan area. Must possess
specialized “expertise in facilitating meetings, public participation planning, collateral
development, digital media, public engagement and communications related to public services.

Which, if any, civil service class(es) normally perform(s) this work? 1310, Public Relations
Assistant; 1312, Public Information Officer; 1314, Public Relations Officer; '

Will confra;tor provide facilities and/dr equipment not currently possessed by the City? If so,'
explain: No, this service is information-based. :

"4, I applicable, what efforts has the department made to obtain these services through available

resources within the City?

Not Applicable

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A. Explain why civi! service classes are not applicable.

This is a temporary short term project that is high risk and immediately needed. This work is
time sensitive and reguires subject matter experts in both public participation and brand
development currently not availablie through Civil Service pesitions. '



B. If there is no civil service class that could perform the work, would it be pracﬁcal and/or feasible
to adopt a new civil service class te perform this work? Explain: No. This service is a short-term
project so it is not feasnbie to adopt a new civil sérvice class. :

6. Additional Information -
A. Wil the contractor directly supervise City and County employee? If so, p}ease include an
explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
_component that will be included in the contact? If so, please explain what that will entalf if
not, explain why not. ,
“This is a short term project and is information-based only.

C. Are thereiegal mandates reguiring the use of contractual services?
- No. '

D. Are there federal or state grant requirements regardlng the use of contractual services? If 50,
please explain and include an excerpt or copy of any such applicable requirement.
No.

E. Has a board or commission determined that contracting is the most effective way to prowde
. this service? If so, please explain and include a copy of the board or commission action.
No. '

F. Will the proposed work be completed by a contracter that has a current PSC contract with your
department? If so, please explain.
Contractor is currently under this PSC, 47383 - 17/18

7. Union Notification: On 04/03/19, the Department nottf’ed the fo[lowmg employee orgamzatlons of
this PSC/RFP request: '
SEIU 1021 Mtscel]aneous Profess;onal & Tech Engrs, Local 21; Prof& Tech Eng, Local 21;

{41 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE !NFORMATION CONTAINED IN AND
ATTACHED TO THIS FORM 1S COMPLETE AND ACCURATE:

Name: John Tsutakawa Phone:415-557—62-99 Email:john.tsutakawa@sfgov.org

. Address: 1650 Missionl Str"eet, Suite 300, San Francisco, CA 54103

e R T L T g ey A

- FOR DEPARTMENT OF HUMAN RESOURCES USE

PSCH 47383 - 17/18

DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 05/31/2019
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: SHERIFE- ' . . Dept. Code: SHE

Type of - Olnitial PAModification of an existing PSC (PSC # 32974 - 18/19)
Reguest: _ _ . )

Type of DExpedited BRegular [JAnnual OContinuing [ {Omit Posting)
Approval: ‘ ‘

Type of Serwce Janitorial Serv;ces at Countv Jail #5 Tralmnfz Center

Funding Source: General Fund

PSC Original Approved Amount: $100,000 PSC OrlglnaiApproved Duration: 7(01[19 06{30[2 .

(1year)
PSC Mod#1 Amount: $400,000 PSC Mod#i Duration: 02/01/19 -01/31/24 (3 years 30
' weeks),
- PSC Cumulative Amount Proposed: SSOO OOG' . PSC Cumulative Duration P’roposeld: 4 years 30 weeks

1 Descriptlon of Work -
A. Scope of Waork/Services to.be Contracted Out:
The San Francisco Sheriff's Department (SFSD) seeks proposals to provide janitorial services for the
Woman's Resource Center, located at 930 Bryant St., and the San Bruno Training Center, located at 1
Moreland Dr. The janitorial services will be required 2 days per week during normal business hours.

B. Explain why this service is necessary and the consequence of denial:
The Woman's Resource Center is utilized by the SFSD to provide assistance and referrals for housing;
substance abuse programs, employment,medical and mental health services, and legal issues to women
ex-offender. The Training Center is utilized by the department to provide classroom and physical law
enforcement training to SFSD staff. Unkept facilities may lead to pest infestation and a space that does
not provide a healthy, welcoming, learning environment. Unsanitary conditions may jead to stafﬁng
- grievances to their respective Unions

~ C. Has this service been provided in the past? If so, how? If the Service was provided under a previous
PSC, attach copy of the most recently approved PSC.
Inmate Trustees provided the janitorial services in the past.

D. Will the contract(s) be renewed?
The contract will be evaluated and may be renewed if inmate trustees are not available to perform the
required cleaning. :

E. Ifthisis 3 request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why: '
The Sheriff's Department anticipate a large number of hiring to' offset the attrition rate resulting in an
increase usage of the San Bruno Training Center. In addition, with California Proposition 47
implementing broad changes to felony sentencing, the Department do not foresee having inmate
trustees to perform the janitorial services at the San Bruno Training Center and the Women's
Resource Center. As a result, the Sheriff's Department will not be able to transition the janitorial
services back to the inmate trustees. The Sheriff's Department propose to extend the contract period
from 1 year to 5 years and to increase the contract amount from $1006,000 to $50C,000.
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2. Reason(s) for the Request
A. Display zll that apply

4 Services required on an as—needed, intermittent, or periodic basis (e.g., peaks in workioad).

A Services that requ;re resources that the City lacks (e.g., office space, facrlztles or equ%pment with an
operator).

Expiain the qualifying circumstances:
- The SESD does not have the inmate trustees available to complete the requlred Jan[torial services
requlred to maintain the cleaniiness of the Woman's Resource Center or Training Center. Current}y,
there are not enough inmates that qualify to be a trustee worker.

B. Reason for the request for modification:
Ihe Sheriff's Department anticipate a large number of hiring to offset the attrition rate resulting in an
increase usage of the San Bruno Training Center, tn. addition, with California Proposition 47 _
implementing broad changes to felony sentencing, the Department do not foresee having inmate
trustees to perform the janitorial services at the San Bruno Training Center and the Women's
Resource Center. The Sheriff's Department propose to extend the contract period from lyearto5
years and to increase the contract amount from $100,000 to $500,000.

3. Description of Required Skills/Expertise .
A. Specify required skills and/or expertise: Persennel must have cleaning industry experience, utilize the
best cleaning technique that is safe and efficient for each spemﬁc cleanmg tasks. The staff must
provide great customer servzce and great work’ qualrty

B. Which, if any, civil service class{es) normally perform(s) this work? 2708, Custodian;

C. Will contractor provide facrimes and/or equrpment not currently possessed by the Clty? If so,
explain: No.

4. If applicable, what efforts. has the department made to_obtain these services through available
resources within the City? .
Not Appllcable '

5. Why Civil Service Employees Cannot Perform the Ser\nces to be Contracted Out
A. Explain why civil service classes are not applicable. :
The Civit Service Class 2708 - Custodian, is applicable. Currently, the SFSD does not have the resources _

~ or funding for Custodians to perorm the required services.

B. If there is no civil service class that could perform the work, would it be practical and/or feasible to
- adopt a new civil service class to perform this work? Explain: No.

6. Addmonal lnformatlon _
A, Willthe contractor dlrectiy supervise City and County employee? If s, please include an

explanation.
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that wiil entail; if not,
231 ' : o o
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explzin why not.
Training is not applicable.

C. Arethere legal mandates requiring the use of contractual services?
No.: ‘

D. Arethere federal or state grant requirements regarding the use of contractual services? If so, please
explain and include an excerpt or copy of any such appiicable requirement.
No

E. Hasa board or commission determined that contracting is the most effective way to provide this
service? If so, please explain and include a copy of the board or commission action.
DHR approved PSC 32974-18/1% on 5/20/19

F. Wil the proposed work be completed by a contractor that has a current PSC contract with your
department? if so, please explain.
- No.

7. Union Notification: On 12/05/19, the Departrnent nohﬁed the following empioyee orgamza'uons of this
PSC/RFP request:
SEiU Local 1021; SEIU 1021 MisceilaneoLJS‘

41 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMP?_ETE AND ACCURATE

Name: Henry Gong  Phone: 415-554-7241. Emall henry. gong@sfgovorg

Address: 1 Dr. Carlton B. Good|ett Place, Room 456, San Francisco, CA 94102

FERFFER RFE Rk EER R R FF Rk kF kR bRk E Rtk Rk Rk kbR kR kR Rk kR kb kR bR Rk Rk Rk ok ok okdkok

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 32974 -18/19 _
DHR Analysis/Recommendation: ' Civil Service Commission Action:
Commission Approval Required
DHR Approved for 02/03/2020

~m
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-_Gong,_ Henry (SHF)

Fromm: ' * dhr-psccoordinator@sfgov.org on behalf of henry.gong@sfgov.org
Sent: Thursday, December 05, 2019 9:47 AM
To: . ' _ Gong, Henry (SHF); sarah.wilson@seiu1021.0rg; thomasvitale@seiu1021.0rg

Sandeep.lal@seiu1021.me; leah.berlanga@seiu1021.org; Ricardo.lopez@sfgov.org;
Basconcillo, Katherine (PUC); pcamarilio_ seiu@sbcglobal.net;
Wendy. Frrgl[[ana@se;u102‘l .org; pscreview@seiu1021.org; ted zarzecki @seiu1021.net;
- davidmkersten@gmail.com; ablood @cirseiu.org; xiumin. H@seiu1021.0rg; Poon, Sin Yee
(HSA), david.canham@seiui021.0rg; _;tanner940@ao .com; DHR-PSCCoordinator, DHR
. (HRD)
Subject: . _ Receipt of Modification Request to PSC # 32974 - 18/19 - MODIF}CAT]ONS

PSC RECEIPT of Modification notification sent to Unions and DHR

The SHERIFF — SHF has submitted a modification request for a Personal Services Contract (PSC) for $400,000 for services
for the period February 1, 2018 — January 31, 2024. For all Modification requests there is & 7-Day noticed to the -
union{s) prioy to DHR Review. :

If SEIU is one of the unions that represents the classes you identified in the initial PSC and the cumulative amount of the
) request is over $100 000, there is a 60 day review pericd Tor SEIU

After Ioggmg mto the system please select link below:

 http://apps.sfgov. org/dhrdrupa {/node/14279

Email sent to the following addresses: jtanner840@acl.com da\nd canham@selu1021.org Sin.Yee.Poon@sfgov.org
xiumin.li@seiu1021.0rg ablood@cirseiu.org davidmkersten @gmail.com ted.zarzecki@seiu1021.net
pscreview @seiul021.org Wendy.Frigillana@seiul021.org pcamarillo_seiu@sbcegiobal.net Kbasconcillo@sfwater.org
Ricardo.lopez@sfgov.org leah.berlanga@seiul021.org Sandeep.lal@seiu1021.me thomas.vitale@seiu1021.0rg
sarah.wilson@seiu1021.0rg ' '
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 1)

Department: SHERIFF -- SHF ' ‘ ' .' ' Dept Code: SHFE

Type of Request: Mlinitial UModification of an existing PSC (PSC # )
Type of Approval: UExpedited [IRegular [Annual [ClContinuing U {Omit Posting)

Type of Service: Janitorial Services at County Jail #5 Training Center

Funding Source: General Fund PSC Du’ration:, 1year
PSC Amount: $100,000

1. Description of Work
A. Scope of Work/Services to be Contracted Out: :
' The San Francisco Sheriff's Department (SFSDY seeks proposals to provide janitorial services for the
Woman's Resource Center, located at 930 Bryant St., and the San Bruno Training Center, located at 1
Moreland Dr. The janitorial services will be reguired 2 days per week during normal business hours.

B. Explain why this service is necessary and the conseguence of denial:
The Woman's Resource Center is utilized by the SFSD to provide assistance and referrals for housing, -
substance abuse programs, employment, medical and mental health services, and legal issu_es to women
~ ex-offender. The Training Center is utilized by the department to provide classroom and physical [aw
enforcement training to SFSD staff. Unkept facilities may lead to pest infestation and a space that does
not provide a healthy, welcoming, learning environment. Unsanitary conditions may lead to staffing
grievances to their respective Unions.

C. Has this service been provided in the past? If so, how? If the service was provided under a previous
PSC, attach copy of the most recently approved PSC.
The janitorial services were performed by trustees. A trustee is an inmate that has elther been
sentenced to county jail time or awaiting sentencing for a.non Vlolent crime that has proven
themselves to be trustworthy and has no write ups.

. D. Will the contract(s) be renewed?
The contract will be evaluated and may be renewed if inmate trustees are not available to perform the
- required c[eamng

E. If this is a request for a pew PSC in excess of five years, or if your requést.is to extend (modify) an
existing PSC by ancther five years, please explain why.
not applicable

2, Reason(s) for the Reguest : :
A Indicate all that apply {be specific and attach any relevant supporting documents]

{4 Services required on an as-neaded, intermittent, or periodic basis (e.g., peaks in workload).

A Services that reguire re_sourceé that the City lacks {e.g., office space, facilifes or equipment with an
‘operator). ' ‘



'B. Explain the qualifying circumstances:

The SFSD does not have the inmate trustees available to complete the required janitonal services -
required to maintain the cleanliness of the Woman's Resource Center or Training Center Currently,
there are not enough inmates that qualn‘y to be a trustee worker. :

3. Description of Req uired Skills/Expertise
A. Specify required skills and/or expertise: Personnel must have cleaning industry | experience, utilize the

B.

C.

best cleaning technigue that is safe and efficient for each specific cleaning tasks. The staff must
provide great customer service and great work quality.

‘Which, if any, civil service class(es) normally perform(s) this work? 2708, Custodian;

Will contractor pro\nde facilities and/or equipment not currently possessed by the City? If so,
expiain: No.

4. f applicable, what efforts has the department made to obtain these services through avarlable
resources within the City? :

- The SFSD does not have the resources or funding for Custodians to perform the required services.

5. Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A.

Explain why civil service classes are not applicable. :
The Civil Service Class 2708 - Custodian, is applicable. Currently, the SFSD does not have the resources
or funding for Custodians to perorm the required services.

If there is no civil service class that could perform the work, would it be practical and/or feasible to
adopt a new civil ser\nce class to perform this work? Explain. No.

6. Additional Information

A.

Will the contractor directly supervise City and County employee? If so, please include an
explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? if so, please explain what that will entail; if not,
explain why not. .
No. The required custodial services are beyond the job scope of the current classified staff at the
SFSD. SFSD staff would be workmg out of classification. :

Are there fegal mandates requiring the use of contractual services?
No. ' ‘

Are there federal or state grant requirements regarding the use of contractua! services? If sq, please
exp[aln and include an excerpt or copy of any such applicable requirement. '
No.

Has a board or commission determined that contracting is the most effective way to provide this

service? If so, please explain and include a copy of the board or commission action.
No.

237



F. Wil the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain. ' '
No.

7. Union Notification: On 05/06/2018, the. Department notified the following é__mp!oyee organizations of
this PSC/RFP request: '
SEIU 1021 Miscellaneous; SEIU Local 1021

L7 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE:

Néme:Henr’yGong Phone: 415-554-7241  Email: henry.gong@sfgov.org

Address: 1 Dr. Carlton B. Goodlett Place, Room 456 San Francisco, CA 84102

R L2 L T At I T P e PR e e P P P e e e E R e e Pt i e L L2t

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 32974 - 18/19
DHR Analysis/Recommendation:
Commission Approval Not Required
Approved by DHR on 05/20/2019
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PERSONAL SERVICES CONTRACT SUMMARY (”PSC FORM 17)

Department; PUBLICHEAITH - . Dept. Code: DPH

Type of . Oinitial AModification of an existing PSC.(PSC # 44181 - 15/16)

Request: ' . _

Type of . [JExpedited .EZRegular TI1Annual UContinuing [ (Omit Posting)
Approval:

Type of Service: As-needed /Ternoorarv Medical Record Codmg Services

Funding Source: General Funds :

PSC Original Approved Amount: 51,000,000 PSC Original Approved Duration: 03/20/16 - 06/30/19
o {3 vears 14 weeks}
PSC Modi#1 Amount: $1,500,000 : PSC Mad#1 Duration: no duration added. _
PSC Mod#2 Amount: S_Z,ZSO,M PSC Mod#2 Duration: 07/01/19—01/31/23 (3 years 30
a ' weeks) '
- PSC Cumulahve Amount Proposed $3,750,000 PSC Cumulative Duration Proposed; 6 years 45 weeks

1. Description of Work

A. Scope of Work/Services to bé Contracted Out: -
The contractor will perform coding and abstracting of inpatient accounts using International Classification
of Diseases, Tenth Revision-Clinical Modification (ICD-10-CM) and International Classification of Diseases,
Tenth'Revision-Procedure Coding System 1CD-10-PCS) classification systems and Diagnosis-Related Group
(DRG) expertise; assign codes for diagnoses, treatments, and procedures according to the appropriate
classification system for complex inpatient encounters; follow Center for Medicare and Medicaid Services

- (CMs)/American Health Information Management Association {AHIMA) coding guidelines; review
provider documentation to determine principal diagnosis, comorbidities and complications,- -secondary
conditions and surgical procedures; ensure accurate coding by clarifying diagnosis and procedural
information through a query process; assign Present On Admission (POA) values for inpatient diagnoses;
abstract required information from source documentation and enter into encoder and abstracting
system; identify non-payment conditions Hospital Acquired Conditions (HAC) and, when required, review
documentation to verify and, as necessary, correct the patient disposition upon discharge.

B. Explain why this service is necessary and the consequence of denial:
An JCD-~10 coding support service is necessary to provide témporary relief until vacancies are filled and to -
provide coding coverage for staff to participate in biweekly and quarterly education to improve coding
practices due to the complexity of ICD-10. On October 1, 2015, the nation’s healthcare sector converted
to ICD-10 coding classifications. Despite adding six additional provisional coding positions with extensive
training, the Department finds a sustained 40% to 60% loss in coder productivity resulting from changtng
to the ICD-10 standard. In November and December of 2015, the Departments Accounts Receivables
(A/R) increased from $40 million to $82 million due to lost productivity and vacancies. The switch to ICD-
10 has created a strong demand for coders. All three employees who have receritly left City employment
received multiple offers for employment, sign-on bonuses, and work-from-home options. if this service is
denied, A/R will continue to increase by $21 million per month, causing cash dollar erosion at a rate of
10% to 40% as A/R days increase, while compounding operational expenses with coding and judiciary
denial management processes. If this trend persists, by May 2016 Department senior leadership will need
to re-evaluate service line shut down options in order to maintain financial stewardship balance.

239
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C. Has this service been provided inthe past?. If so, how? If the sefvicé was provided under a previous
" PSC, attach copy of the most recently approved PSC. ' '
Previous P5C was in approximately 2004. '

D. Will the contraci(s) be renewed?
Only if there is a continued need.

E. If this is a request for a new PSC in excess of five years, or if your request is to extend (modify) an
existing PSC by another five years, please explain why: o :
The request is in excess of five years because the Department continues to experience operational
issues with expected (vacation, personal time off) and unexpected (short of extended leave, sick,
disabilities, voluntary leave) and recruitment and hiring challenges. The services continue to be as-
needed and only activated when the backiog of AR reaches a level that could negatively impact the
scheduled and orderly revenue collection for the Department. :

2. Reason(s) for the Request
A. Display all that apply

2 Immediately needed services to address unanticipated or transitional situations, or services needed to .
address emergency situations. .

Explain the qualifying circumstances:
Hue to the nationwide switch to the ICD-10 medical record coding standard, and because of the
recent lost of three medical records coders, tﬁ_e Department has experienced an unanticipated
shortage of staff wha can code medical records. '

B. Reason for the request for modification: o ,
The Department needs to resume contracting with third party contractors to provide as-needed 1CD-
10 coding support services in order te work down a.backlog of un-coded, or incorrectly coded medical
records. Currently, the value of un-coded, or incarrectly coded medical records has resulted in .
pending Accounts Receivables (AR) primarily at Zuckerberg.San Francisco General Hospital and the
Primary Care unit in excess of $60 million dollars. The contracted third parties will help the
Departmentwork the AR backlog which will allow the Department to bill for services rendered by our -

- clinical staff in a timely manner and thus will bring revenue from these services to the Department.
The service will also provide temporary as-needed support for existing coders and will help the
Department respond to expected (vacation, personal time off) and unexpected (short or extended
leave, sick, disabilities, voluntary leave), and the effects of new applications which have updated or
changed workﬂdws,’with minimal impact to AR collections. Since the approval of the prior request,

_ the Department has taken measures to improve and streamline medical coding practices throughout
the organization,and the Department will soon implement a medical coding learning platform to
improve the knowledge of current staff that performing coding duties, and the Department will also
implement regularly scheduled medicai record coding audits which will help the Department to focus

~ on challenges in the toding process which contributes to un-coded, or incorrectly coded medical
records. Finally, the Department continues to work with Labor t0 approve positions, recruit and hire
gualified candidates to perform the coding functions which requires specialized training and
knowledge. : - -

3. Description of Required Skills/Expertise : _ ‘ :
A. Specify required skills and/or expertise: Expert knowiedge of coding requirements in a complex acute
rare haenital: American Health information  Management Associztion (AHIMA] accredited coding
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certiﬁcatloh; Certified Coding Specialist (CCS), Certlﬁed Coding Specialist-Physician (CCS-P), Registered
Health Information Technician (RHIT), or Registered Health Information Administrator (RHIA); three
years of relevant coding and abstracting experience, or equivalent combination of education and
experlence

Which, if any, civil service class{es} normally perform(s) this work? 2112, Medical Records
Technician; »

Will contractor provnde facilities and/or equment not currently possessed by the Crty? If so,
explam No. , :

4. K applicable, what efforts has the department made to_obtain these services throueh avajlable

resources within the City?

Not Applicable

5 Why Civil Service Employees Cannot Perform the Services to be Contracted Out

A.

Expiain why civil service classes are not applicable.
Civil service classes are applicable; the Department is in the process of recruiting to fill and utilize cnnl .
service positions.

If there is no civil service class that could perform the waork, would it be practical and/or feasible to
adopt a new civil service class to perform this work? Explain: A new civil service class is not
applicable. This request is for temporary staffing to supplement the ex15t1ng staff .while the
Department aggressively recrurcs for civil service positions.

6. Addmonal information

A

Will the contractor directly superv;se City and County empioyee? [f so, please include an
explanation.
No.

Will the contractor train City and County employees and/or is there a transfer of knowledge
component that will be included in the contact? If so, please explain what that will entail; if not,
explain why not.

~ The Department continues to provide training to staff, and will be implement a medical coding
“learning platform to provide ongoing learning opportunities to to civil service staff.

- Arethere legal mandates requiring the use of contractual services?

No.

Are there federal or state grant requirements regarding the use of contractual services? lf so, please
explain and include an excerpt or copy of any such applicable requirement.
No.

Has a board or commission.determined that contracting is the mast effective way to provide this
service? If so, please expla;n and include a copy of the board or commission action.
No.

Will the proposed work be compietecl by a contractor that has a current PSC contract with your

department? If so, please explain.
No.
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7. Union Notification: On 10/21/19, the Department notified the following employee organizations of this
PSC/RFP request: - ~ : . '
SEIU 1021 Miscellaneous; -

U4 | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED IN AND ATTACHED TO
THIS FORM IS COMPLETE AND ACCURATE: :

Name: Jacguie Hale Phone: {415) 554-2608 "Email; jacquie.hale @sfdph.org

Addrass: 101 Grove 5t. Rm. 307, San Francisco, CA 94102
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FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC# 443181 -15/16 : _
DHR Analysis/Recommendation: : Civil Service Commission Action:
Commission Approval Required ' :

DHR Approved for 02/03/2020
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Hale, Jacquie (DPH)

from: _ “dhr-psceoordinator@sfgov.org on behalf of jacquiehale@sfdph.org

Sent: _ Monday, October 21, 2019 3:42 PM
To: . Hale, Jacquie (DPH); Ricardo.lopez@sfgov.ory; Basconcillo, Katherine (PUC);

pcamarilic_seiu @sbcgiobal net Wendy Frigillana@seiu1021.0rg;
pscreview@seiul021.org; ted.zarzecki@seiul021.net; davndmkersten@gmal com;
ablood@cirseiu.org; xiuminii@seiul021.org; Poon, Sin Yee (HSA);
david.canham @seiul02l.org; jtannerd40@aol.com; Lee, Arlene (DPH); DHR-
, PSCCoordinator, DHR (HRD)
Subject: - Recelpt of Modification Request to PSC # 44181 - 15/16 - MODIFICATIONS

PSC RECEIPT of Modification notification sent 1o Unions and DHR

The PUBLIC HEALTH — DPH has submitted a modification request for a Personal Services Contract {PSC) for $1,250,000
for services for the period July 1,

2018 .

~Jar:uary 31, 2023 For all Madification requests there isa7- Day noticed 7o the union(s) prior to DHR Review,

If SEIU is one of the unions that represents the classes you identlﬁed in the initial PSC and the cumulative amount of the
request Is over $100,000, there is a 60 day review period for SEIU -

After logging into the syster;n please select link below:

http://apps.sfgov.org/dhrdrupal/node/9212

Email sent to the following addresses: jtanner240@aol.com david. canham@seluwzl org Sin.Yee.Poon@sfgov.org

_ xiumin.]i@seiul021.org ablood@cirseiu.org davidmkersten@gmail.com ted.zarzecki@seiul021.net
pscreview@seiu1021.org Wendy.Frigillana@seiul021.org pcamarlllo seiu@shbeglobal.net Kbasconcillo@sfwater.org
Ricardo. Iopez@sfgov org-
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PERSONAL SERVICES CONTRACT SUMMARY (“PSC FORM 17)

Department: GENERAL SERVICES AGENCY - PUBLICWORKS - Dept. Code: DPW

Type of Oinitial EModfﬁcatiDn of an existing PSC (PSC # 33836 - 18/19)
Reguest: S . S ,

- Type of [lExpedited ZRegular DlAnnual CContinuing [ {Omit
Approval : : . Posting)

Type of Service: Furnrturej Fixtures, and Edummeﬂt Asset Management tﬂtenor Design {Fumnitu re

plan and specs)

Funding Source: General Fund

PSC Original Approved Amount: $99,000 : PSC Original Approved Duration: 02/08/19 -
, . _ 02/07/20 (52 weeks): _
PSC Mod#1 Amount: $101,000 » - PSC Mod#1-Duration: 02/08/20- 01/02/21 (47 weeks
: ' da),{[

PSC Cumulative Amount Proposed: $200,000 PSC Curnulative Duration Proposed: lyear 47 weeks

1. Description of Work
A. Scope of Work/Services to be Contracted Out:
This is for design development, documentation, and ;nstalfaﬁon of furnishings for new homeless
shelter capital projects. This involves development of a furniture plan for dormitories, offices, and
. community spaces and furniture specifications to procure the furnishings, and overseeing the
instailations and completion of punch list items prior to occupancy.

B. Explain why thisservice is necessary and the consequence of denial:
This service is necessary for furnishing the new homeless shelter sites and if it Is not approved, there
‘will be major delays to completion of the project and the occupancy will be delayed until the
services are rendered leaving peopie lwmg on the streets for longer. :

C. Has this service been prowded in the past? If so, how? If the service was prov;ded under a
previous PSC, attach copy of the most recently approved PSC.
No .

D. Will the contract(s) be renewed?
No. : ' .

E lf thisisa request fora new PSC in excess of five years orif your request is to extend (modify) an
- existing PSC by ancther five years, please explam why '
n/a

2. Reason(s) for the Request A :
A. Display all that apply

i2 Short-term or capital projects requiring diverse skilis, expertise and/or knowledge.

Explain the gualifying circumstances:



Se_rvices will be utilized for homeless shelter site capital projects.

B Reason for the request for modification; _
This Mod Request s to | increase the contract capauty of the existing Navigation Center
" contracts. This service is $ necessary to help Public Works meet the increasing demands of tha
_project,’ :

3. Description of Required Skills/Expertise .

A. Specify required skills and/or expertise: This requires a licensed architect with proven

. experience and expertise in the design, docuntentation-and installation of furnishing, fixtures &

equipment (FF&E) plans for significant projects. Experience must include track record of

managing FF&E projects in excess of $3 million and oversight of the procurement and
msta!latlon process on 51gmﬂcant projects :

B. Which, if any, civil service class{es) normally perform() thIS WOrk? 526(5, Architectural
Assistant 1; 5261, ArchltecturalAssrstantZ 5265, ArchltecturaIAssomate 1 '

€. WIll contractor provide fac]l:tles and/or equxpment not currently possessed by the City? If so,
expiain: No. : '

4. if applicable, what efforts has the department magde to obtain these services through avallable
resources within the City?
Not Applicable

5. Why Civil Serwce Employees Cannot Perform the Services to be Contracted Out
A. Explain why civil service classes are not applicable.

“This is a unique project and the type of specific setvices are needed mfrequent[y. Currentty.no
service class is available for this type of work.

If there is no civil service class that could perform the work, would it be practicaf and/or feasible
to adopt a new civil service class to perform this work? Explain:  No, this is a highly speciatized
expertise for a service that will only be required for the completion of a one-time project
{homeless shelter service site). ‘

6. Additional Information
A, Will the contractor dlrectly supemse City and County employee? if so, please include an
: explanat:on
No.

B. Will the contractor train City and County employees and/or is there a transfer of knowiedge
© component that will be mcluded in the contact? If sc, please explain what that will entail; if
not, explain why not. .
Training is not offéred nor necessary as ‘thlS Is a very infrequent 1 task, Trammg does not make
" sense for this type of job, as it is one-time or sporadic in nature,

o Are there legal mandates tequiring the use of contractual services?
Na. S

1253



D, Are there federalor state grant requirements regardmg the use of contractual serwces? If so,
please explain and inciude an éxcerpt or copy of any such applicable reqmrement
~ No.

E. Hasa board or commission determined that contracting is the most effective way %o provide
- this service? If so, please explain and inciude a copy of the board or commission action.
No. o ' ' '

F. Will the proposed work be completed by a contractor that has a current PSC contract with your |
- department? If so, please explain. '
Yes, please see PSC 33836-1819 history.

7. Union Nottflcation On 12/27/19 the Departm ent notified the following em ployee orgamzatlons of -
' this PSC/RFP request:
Professmnal & Tech Engrs local 21;

@ | CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE INFORMATION CONTAINED §{N AND
ATTACHED TO THIS FORM IS COMPLETE AND ACCURATE:

Name:AiexanderBums P‘ho:}e:415-554—5411 Email: a]exander.burns@sfdpw,opq

Address: 1155 Market Street, 4th Eloor, San Francisco, CA :

*****************************************#************************#******************

FOR DEPARTMENT OF HUMAN RESDURCES USE

. PSC#.33835-18/19 ) _
DHR A'naiysis/Recommendation: ‘ . Civit Service Commission Action:
. Commission Approval Required. ‘ ) '
DHR Approved for 02/03/2020



~ Receipt of Union N(")'ﬁﬁcatio_n(s)
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From: dhr-psceoordinator®sfooy.org on behialf of alexanderbuns@sfdpw.org

Tor . " Bums, Alexander {DPWY WendyWona26@vehoo.com; wendyveona26@yahng.com; tmaijwews(ﬁnfg ?1.0r0;
. kschumacher@ffoteZi.org; pkim@ifote? 1. org; L2 PSCReview@ifpte? 1.ora; Macarenas, Balle { DPW}, DHR-
PSCCoordinator, BHR (HREY

Subjecz Receipt of Modification Request o PSC & 33836 - 18/19 - MODIFICATIONS
Date: | Friday, December 27, 2018 5:23:03 PM '

PSC RECEIPT of Modification notification sent to Unions and DHR.

The GENERAL SERVICBS AGENCY - PUBLIC WORKS DPW has submitted a
modification

request for a Personal Services Contract (PSC) for $101,000 for services for

the .

period February 8, 2020 — January 2, 2021, For zll Modification requests,

there is a 7-Dry noticed to the unicn(s) prior to DHR Review.

. I£SEIU is one of the unions that represents the classes vou identified in
- the :
initial PSC znd the cumulative amount of the request is over $100,000, there
is _ '
a 60 day review period for SEIU

After logging iﬁto the syétem please select link below:

- hifp:/fapps.sfgov. orcr/cihrdmgal/nodg_/ 4383
Email sént to the following addresses: L21PSCReview@ifpte2]. crg

plim@ifpteZl.org
kschumacher@ifpte2].crg trnatbews@lfptezl org wendywonv%@yahoo .Com .
Wendy W ongZG@yahoo com



~ Additional Attachment(s)
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2027/20%8 . . - apps.sigov.org/pseprintnodepscinitformphp

PERSO NAL SERVICES CONTRACT SUMMARY. {“PSC FORM 1)

Department: GENERAL SERVICES AGENCY - PUBLIC WORKS - DPW Dept. Code: DPW
Type of Request: ' Hlnigal | [CModification of an existing PSC (PSC# )
Type of Approval: {AExpedited [CRegular ClAnnual Clcontinuing. [ (Omit Posﬁng)
Type of Service: Furniture, Fixtures, and Equipment Asset Management Interior Design (Furniture plan and
specs) .

- Funding Source: General Fund : : . .‘
PSC Amount: 599,000 PSC Est. Start Date: 02/08/2018  PSCEst. End Date 02/07/2020

1. Description of Work - ‘
A. Scope of Work/Services to be Contracted Out: ' _ L
This is for design developiment, documentation, and instalfation of furnishings for new homeless shelter
" . capital projects. This invoives development of a furniture plan for dormitories, offices, and community
spaces and furniture specifications to procure the furnishings, and overseeing the installations and
compietion of punch list items prior to occupancy. _' ‘ ' ‘

B. Explain why this service is necessary and the consequence of denial: .

This service is necessary for furnishing the new homeless shelter sites and if it is not approved, there will be
maijor delays to completion of the prdject and the oecupancy will be delayed until the services are rendered,
leaving people living on the streets for longer. s ’

C. Has this service been brovided.infhe past? Ifso, how? If the service was provi&éd under 3 prévious PSC,
attach copy of the most recently approved PSC, , :
This is a project-specific service for 2 one-time project and has not been provided for in the past.

D. Wil the contract(s) be renewed?
. No. -

E. If thisis a request fora rjew PSC in-excess of five years, or if your requestis to extend {modify) an existing
PSC by another five years, please explainwhy. Co : '
n/a | :

2. Reason(s) for the Request - ' : i

RAXSIE T A LN 4 AL LR P )

A. Indicate all that apply (be specific and attach any relevant s'upporfring documents):

¥ Short-term or capitat projects requiring diverse skills, exp,efﬁse and/orknowledge.

B. Explain the qualifying circumstances: .
Services will be utilized for homeless shelter site capital projects.

3. Description of Required Skills/Expertise
A. Specify required skills and/or expertise:  This reguires a licensed architect with proven experience and
. expertise in the design, documentation and installation of furnjshing, fixtures & equipment (FF&E) plans
for significant projects, Experience must include track record of managing FF&E projectsin excess of $3
millian and auarcishi af the nraciirement and instaliation process on significant projects,




21272019

apps.sfgov.org/pscprint/nodepscinitform. php

' Which,- if any, civil service c}aas(es) normally perforr_n(s) this work? 5260, Architectural Assistant

1; 5261, Architectural Assistant 2; 5265, Architectural Associate 1;

Wili contractor provide facilities and/or equipment'not currently possessed by.the City? If so, explain:
No. ' ' ' '

4. i apphcable what eﬁorts has the departrnent made to obta:n thESe services through avallabie resources

within the City?
. This is a unique project and the type of speciﬁc services are needed 1nfrequentfy.

5, Whv Civil Serwce Emnlovees Cannot Perform the Services to be Contracted Out _

A. Explain why civil service classes are not applicable.

This is a unigue project and the type of specific serwces are needed infrequently. Currently Ho service
class is availa ble for this type of work. :

. there is no crwi ser\nce class that could perform the work would it be prac‘ocai and/or feambie to adopt

a new civil service class to perform this work? Explain. No, this is a hlghly specialized expertise for a
service that will only be required for the completion of a one-time project (homeless shelter service site).

6. Additional Information |

"~ A Will the contractor directly supervise City and County employee? If so, please include an explanation.

No.

Will the contractor train City and County employees and/or is there a transfer of knowledge component
that will be included in the contact? If so, please explain what that will entail; if no, explain why not.
No. Training is not offered nor necessary as this is a very infrequent task. Tra[n[ng does net make sense
for th:s type of job, asitis one-tlme or sporadicin nature

Are there legal mandates requiring the use of contractual services? '
No. : T - ‘

Are there federal or state grant requirements regardmg the use of contractual serwces? lf 50, please
explain and mciude an excerpt or copy of any such appllcable requirement. :

- No.

Has a board or commission determined that contrachng is the most effectwe way to prowde this
service? If so, please explain and mc[ude acopy of the board or commission action. '
No. :

Will the proposed work be completed by a contractor that has a current PSC contract with your
department? If so, please explain. '
No.

7. Union Notification: On 2[045201 the Departrnent notified the fo[lowmg em pioyee organlza'oons of this

. PSC/RFP request:

Professional & Tech Eners, Local 21

a1 CERTIFY ON BEHALF OF THE DEPARTMENT THAT THE iNFORMAT}ON CONTA!NED IN AND ATTACHED TO THIS
FORM IS COMPLETE AND ACCURATE:

Name: Alexander Burns ~ Phone: 415-554-6411  Ervizig alexanderburns@sfdpw.org




21272018 apps.sigov.erg/pseprint/nodepsainiform.php

. Address: 1155 Market Street, 4th Floor San Frandisco, CA
T N LT L T T T Ty

FOR DEPARTMENT OF HUMAN RESOURCES USE

PSC#33836 - 18/19

DHR Analysis/Recommendation:
Commission Approval Not Reguired
Approved by DHR on 02/21/2018



