ELIZABETH SALVESON |

PRESIDENT

KATE FAVETTI
VICE PRESIDENT

DOUGLAS S. CHAN

COMMISSIONER |

F. X. CROWLEY |

COMMISSIONER

JACQUELINE P. MINOR | -

COMMISSIONER

SANDRA ENG |
ACTING EXECUTIVE OFFICER

CIvIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

LONDON N. BREED

MAYOR
Sent via Electronic Mail and U.S. Mail
March 5, 202b
NOTICE OF CIVIL SERVICE COMMISSION MEETING
Aleiandro Alvarez

SUBJECT: REQUEST FOR -I-IEARIN G BY ALEJANDRO ALVAREZ ON.
HIS FUTURE EMPLOYMENT RESTRICTIONS WITH THE
CITY AND COUNTY OF SAN FRANCISCO.

Dear Alejandro Alvarez:

The above matter will be considered by the Civil Service Comnﬁssion ata
meeting to be held on March 16, 2020 at 2:00 p.m. in Room 400, Fourth Floor,
City Hall, 1 Dr. Carlton B. Goodlett Place.

The agenda will be posted for your review-on the Civil Service Commission’s
website at www.sfgov.org/CivilService under “Meetings” no later than end of day
on Wednesday, March 11, 2020. Please refer to the attached Notice for procedural
and other information about Commission hearings. A copy of the department’s -
staff report on your appeal is again attached for your review; however, a hard copy
is also available for your review at the Civil Service Commission’s office located at
25 Van Ness Avenue, Suite 720, San Francisco.

In the event that you wish to submit any additional documents in support of -
your appeal, the deadline for receipt in the Commission office is 5:00 p.m. on
Tuesday, March 10, 2020 (as a reminder, we require an original and nine copies of
any supplemental materials you wish-to submit—all double-sided, hole-punched,
paper-clipped and numbered). Again, please be sure to redact your submission for -
any confidential or sensitive information that is not relevant to your appeal (e.g.,
home addresses, home or cellular phone numbers, social security numbers, dates of
birth, etc.), as it will be considered a public document.

25 VAN NESS AVENUE, SUITE 720 @ SAN FRANCISCO, CA 94102-6033 @ (415) 252-3247 ® FAX (415) 252-3260 ® www.sfgov.org/civilservice/



CSC Notice of Meeting — Request for Hearing by Alejandro Alvarez
March 5, 2020 -
Page 2

" Attendance by you or an authorized representative is recommended. Should you or a
representative not attend, the Commission will rule on the information previously submitted
and any testimony provided at its meeting. Where applicable, the Commission has the
authority to uphold, increase, reduce, or modify any restrictions recommended by the
depariment. All calendared items will be heard and resolved at this time unless good reasons
are presented for a continuance.

All non-pfivileged materials being considered by the Civil Service Commission for
this item are available for public inspection and copying at the Civil Service Commission
office Monday through Friday from 8:00 a.m. to 5:00 p.m.

Wit mmntr netant mean ot FATEN LN _ANAT n.; nt Qoan dan Tan U I e
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questions.
CIVIL SERVICE COMMTERTANT
SANDRA ENG
Acting Executive Officer
Attachment -

Cc: Kimberly Ackerman, Municipal Transportation Agency
Terrance Fahey, Municipal Transportation Agency-
Christine Cayabyab, Municipal Transportation Agency
Commission File
Commissioners’ Binder
Chron
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PRESIDENT
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' VICE PRESIDENT |
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F. X. CROWLEY
COMMISSIONER

JACQUELINE P. MINOR
COMMISSIONER

SANDRA ENG
ACTING EXECUTIVE OFFICER
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C1vIL SERVICE COMMISSION
CITY AND COUNTY OF SAN FRANCISCO

LONDON N. BREED

MAYOR
Sent via Electronic Mail and U.S. Mail
Decgmber 5,2019
NOTICE OF CIVIL SERVICE COMMISSION MEETING
Alejandro Alvarez

SUBJECT: REQUEST FOR HEARING BY ALEJANDRO ALVAREZ ON
. HIS FUTURE EMPLOYMENT RESTRICTIONS WITH THE
CITY AND COUNTY OF SAN FRANCISCO.

Dear Alejandro Alvarez:

The above matter will be considered by the Civil Service Commission at a
meeting to be held on December 16, 20192 at 2:00 p.m. in Room 400, Fourth
Floor, City Hall, 1 Dr. Carlton B. Goodlett Place.

The agenda will be posted for your review on the Civil Service Commission’s
website at www.sfgov.org/CivilService under “Meetings” no later than end of day
on Wednesday, December 11, 2019. Please refer to the attached Notice for

procedural and other information about Commission hearings. A copy of the

department’s staff report on your appeal is again attached for your review;
however, a hard copy is also available for your review at the Civil Service
Commission’s office located at 25 Van Ness Avenue, Suite 720, San Francisco.

In the event that you wish to submit any additional documents in support of

~ your appeal, the deadline for receipt in the Commission office is 5:00 p.m. on

Tuesday, December 10, 2019 (as a reminder, we require an original and nine
copies of any supplemental materials you wish to submit—all double-sided, hole-

" punched, paper-clipped and numbered). Again, please be sure to redact your

submission for any confidential or sensitive information that is not relevant to your
appeal (e.g., home addresses, home or cellular phone numbers, social security
numbers, dates of birth, etc.), as it will be considered a public document.

* THIS DOCUMENT SUPPORT,

I3

CALENDAR ITEM



CSC Notice of Meeting — Alejandro Alvarez’s Request for Hearing
December 5, 2019
Page 2

Attendance by you or an authorized representatlve is recommended. Should you or a
representative not.attend, the Commission will rule on the information previously submitted
and any testimony provided at its meeting. Where applicable, the Commission has the
authority to uphold, increase, reduce, or modify any restrictions recommended by the
department. All calendared items will be heard and resolved at this time unless good reasons
are presented for a continuance.

 All non-privileged materials being considered by the Civil Service Commission for
_ this item are available for public inspection and copying at the Civil Service Commission
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UJ_]u.t: uzuuuuy uﬁ'ﬁhsu i lsuuyJ rom 00 oo, to 5 9911 it

You may contact me at (415) 252-3247 or at Sandra. Eng@sfgov org if you have any
questions.

CIVIL SERVICE COMMISSION

SANDRA ENG
Acting Executive Officer

Atta_chment

Ce: Kimberly Ackerman, Municipal Transportation Agency
Terrance Fahey, Municipal Transportation Agency
Christine Cayabyab, Municipal Transportation Agency
Commission File '
Commissioners’ Binder
Chron -









_ ) CSC Regisier No.
- CIVIL SERVICE COMMISSION Olal—+1—
City and County of San Francisco
25 Van Ness Avenue, Suite 720 ] Tor !

San Francisco, California 94102-6033 X &, eeGrid
~ Executive Officer - P. gLrigon

(415) 252-3247 P it
M. KBS

APPEAL TO THE CIVIL SERVICE COMMISSION

INSTRUCTIONS: -

Submit an original copy of this form to the Executive Officer of
the Civil Service Commission at the address above within the
designated namber of days following the postmarked mailing
date or email date (whichewver is applicable) of the Department
of Human Resources’ or Municipal Transportation Agency’s
notification to the appellant, The appellant’s/authorized
representative’s original signature is required. (E-mail is not -
accepted.) It is recommended that you include all relevant
information and documentation in support of your appeal.

TYPE OF APPEAL: (Check One) .
- Examination Matters (by close of busmess on 5tll working
day) '
- 'Employee Compensation Matters (by close of busmess on
7th working day) - Limited applieation
Personat Service Contracts (Posting Period)
Other Matters (i.c., Human Resources Director/Executive
Officer Action).(3
~y Fuure Employabﬂﬁy Recommendations (See Notice to
mployee)

e

ALEJAMAo FEPELILO  ALVMEZ.

700 FEMVS YLV AVE SE.C4 9967 ('4!5)

Full Name of Appellant Work Address Work Telephone
745% SWITLH REPAIREL.

Job Code : -Title . Department

Residence Address , City State Zip Home Telephone

VIMCE. CQUﬂTNEY

()5) dlg-H628"

Full Name of Authorized Representative (if any)

Telephone Number of Representative (including Area Code)

NOTE: If this is deemed to be a timely and appealable matter, the department will submit a staff report to the Civil Service
Comnission to request that it be scheduled for hearing. You will be notified approximately one week in advance of the hearing date,
at which time you will be able to pick up a copy of the department’s staff report at the Commission’s offices. If you would instead
prefer Commission staff to email youa copy of the meetmg notice and staff report, please prov1de your email address below.

Emml

COMPLETE THE BASIS OF THIS APPEAL ON THE REVERSE SIDE. (Use additional page(s) if necessary)

Does the basis of this appeal include new information not
previously presented in the appeal to the Human Resources
Director? If so, please specify.

Check One:

MM? //7%/'%/7/% / d ‘g

Original S#pature of Appellant or Authorized Repres

CSC-12 (10/14)

Date Received by le Service Comnussmn




My employment with the SFMTA Track Department was recently
“terminated on June 16, 2017. ' | |

| am appealing this decision via my Union Grievance procedures. The
notification indicated that | am to be permanently restricted from |
employment with the CCSF. | wish to appeal this decision.



- STAFF REPORT






CrIviL SERVICE COMMISSION
C1TY AND COUNTY OF SAN FRANCISCO

CIVIL SERVICE COMMISSION REPORT TRANSMITTAL (FORM 22MTA)

Applicable to S.F. Municipal Transportation Agency Service-Critical Classes

Refer to Civil Service Commission Procedure for Staff - Submission of
Written Reports for Instructions on Completing and Processing this Form

1. Civil Service Commission Register Number: 0194 - 17 - _Z__;__
2 For Civil Service Commission Meeting of:  December 16, 2019
3. Check One: Ratification Agenda

Consent Agenda

Regular Agenda

Separation Agenda ...... XX

4, Subject: Request by Alejandro Alvarez re: Restriction on Future Employability

5. Recommendation: Uphold the decision of the Director of SFMTA
o Cancel any current examination and eligibility status;

. Future employment subject to the review and approval of the Human Resources Director after
satisfactory completion of two years’ work experience outside the City and County Service;
@ Must participate in an appropriate substance abuse program and receive a release to work from a

certified substance abuse professional for any safety sensitive positions.

6. Report prepared by: __Christine Cayabyab Telephone number: __ 415.646.2058

7. Notifications: (Attach a list of the person(s) to be notified in the format described in
IV. Commission Report Format -A).

8. Reviewed and approved for Civil Service Commipsion Agenda:
' Municipal Transportation Agency Director:

‘ ; j Kimberly W. Ackerman
Date:
9. Submit the original time-stamped copy of this form and perbon(s)/t& bt notified

(see Item 7 above) along with the required copies of the report to:
Executive Officer
Civil Service Commission
25 Van Ness Avenue, Suite 720
San Francisco, CA 94102

10.  Receipt-stamp this form in the ACSC RECEIPT STAMP= CSC RECEIPT STAMP
box to the right using the time-stamp in the CSC Office.

Eh:l W €- 3306102
Attachment ' QDSIOMY 4 Nve -
NOWETIINO S 3314 1145 114

i (R0

A

CSC-22MTA (9/00)




LIST OF PERSONS TO BE NOTIFIED

Aiel‘andro Alvarez

Terrance Fahey
Maintenance of Way

700 Pennsylvania Avenue
San Francisco, CA 94107

Christine Cayabyab

Employee & Labor Relations, HR
1 South Van Ness Ave. 6™ Floor
San Francisco, CA 94103

Kimberly W. Ackerman
Director of Human Resources

1 South Van Ness Ave. 6" Floor
San Francisco, CA 94103



GINA M. ROCCANOVA
PRESIDENT

KATE FAVETT1
VICE PRESIDENT

DOUGLAS 8, CHAN
COMMISSIONER

F. X. CROWLEY
COMMISSIONER

SCOTT R, HELDFOND
COMMISSIONER

MICHAREL L. BROWN
EXECUTIVE OFFICER

.25 VAN NESS AVENUE, SUITE 720 @ SAN FRANCISCO, CA 94102-6033 ® (415) 252-3247 ® FAX (415) 252-3260 & www.sfgov.orglcivilservice/

CIVIL SERVICE COMMISSION
CI1TY AND COUNTY OF SAN FRANCISCO

Epwm M, LEg
MAYOR
NOTICE OF RECEIPT OF APPEAL
DATE: June 23, 2017
REGISTERNO.:  0194-17-7
APPELLANT; ALEJANDRO F. ALVAREZ
Ed Reiskin

Director of Transportation
Munieipal Transportation Agency

1 South Van Ness Avenue, 7™ Floor
San Francisco, CA 94103

Pear Mr. Reiskin:

The Civil Service Commission has received the attached letter from Mr.
Alejandro F. Alvarez, requesting a hearing on his future employment restrictions as
a 7458 Switch Repairer with the City and County of San Francisco. Your review
and action are required.

If this matter is not timely or appropriate, please submit CSC Form 13
“Action Request on Pending Appeal/Request,” with supporting information and
documentation to my attention at 25 Van Ness Avenue, Suite 720, San Francisco,
CA 94102, CSC Form 13 is available on the Civil Service Commission’s website
at www.sfgov.org/CivilService under “Forms.”

In the event that Mr. Alvarez’s appeal is timely and appropriate, the
department is required to submit a staff report in response to the appeal within sixty
(60) days so that the matter may be resolved in a timely manner. Accordingly, the
staff report is due no later than 11 a.m. on September 7, 2017 so that it may be
heard by the Civil Service Commission at its meeting on %ptcmbei 18,2017. If
you will be unable to (ransmit the staff report by the September 7" deadline, or if

c%;med departmental representatives will not be available to attend the September
meeting, please notify me by use of CSC Form 13 as soon as possible, with
mformalion regarding the reason for the postponement and a proposed alternate
submission and/or hearing date.

You may contact me at Michael Brown@sfgov.org or (415) 252-3250 if you have
any questions. Fot mote information regarding staff report reqmrements,




Appellant: Alejandro F. Alvarez
June 23, 2017
Page 2 of 2

meeting procedures or future meeting dates, please visit the Commission’s website at

www.sfgov.org/CivilService.

Sincerely,

CIVIL SERVICE COMMISSION

A2 e Z)%ﬂ:’l\ -/

MICHAEL L. BROWN

= tiv

wanntivie R aan
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Attachment

Ce:  Donald Ellison, Municipal Transportation Agency-
Mike Ilelms, Municipal Transportation Agency
Derek Kim, Municipal Transportation Agency



" GINA M. ROCCANOVA
PRESIDENT

KATE FAVETTI
VICE PRESIDENT

DOUGLAS 8, CHAN
COMMISSIONER

F, X. CROWLEY
COMMISSIONER

ScoTtT R. HELDFOND
COMMISSIONER

MICIAEL L, BROWN
ExEcuTIive OFFICER

C1VIL SERVICE COMMISSION
C1TY AND COUNTY OF SAN FRANCISCO

EpwiN M. LEE
MAYOR . Sent via Email/U.S. Mail

June 23, 2017

Alejandro F. Alvarez

Subject: Register No. 0194-17-7: Request for Hearing on Future Employment
Restrictions as a 7458 Switch Repairer with the City and County of San
Francisco

Dear Mr. Alvarez:

This is in response to your appeal submitted to the Civil Service Comumission on
June 21, 2017 requesting a héaring on your future employment restrictions as a 7458 Switch
Repairer with the City and County of San Francisco. Your appeal has been forwarded to the
Municipal Transportation Agcncy for investigation and response to the Civil Service
Commission.

If your appeal is timely and appropriate, the department will submit its staff report on
this matter to the Civil Service Commission in the near future to request that it be scheduled
for hearing. The Civil Service Commission generally meets on the 1st and 3rd Mondays of
each month. You will receive notice of the meeting and the department’s staff report on your
appeal two Fridays before the hearing date via email, as you have requested on your appeal form,
A hard copy of the report will also be available for your review at the Commission’s offices
located at 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102,

The Civil Service Commission has the authority to remove restrictions or impose
additional restrictions on your future employability. However, the Commission CANNOT
reverse the department’s decision to terminate your employment. In the meantime, you may
wish to compile any additional information you would like to submit to the Commission in
support of your position. The deadline for receipt in the Commission office of any additional
information you may wish to submit is 5:00 p.m. on the Tuesday preceding the meeting date
(note that the Commission requires an original and nine copies of any supplemental/rebuttal
materials you wish to submit- -all double-sided, hole-punched, paper-clipped and numbered).
Please be sure to redact your submission for any confidential or sensitive information (e.g., home
addresses, home or cellular phone numbers, social %cunly numbers, dates of birth, elc)), as it
will be considered a public document.

You may contact me by email at Michael.Brown(@sfgov.org or by phone at (415)
252-3247 if you have any questions, You may also access the Civil Service Commission’s
meeting calendar, and information regarding staff reports and meeting procedures, on the
Commission’s wgbsite at www.sfgov.org/CivilService,

Sincerely,
CIVIL SERVICE COMMISSION

W/%zzg%é;m )

MICHAEL L. BROWN
Executlve_()?f' cer

25 VAN NESS AVENUE, SUITE 720 ® SAN FRANCISCO, CA 94102-6033 ® (415) 252-3247 ® FAX (415) 252-3260 ® www.sfgov.org/civilservice/



- CSC Register No.

CIVIL SERVICE COMMISSION olal_v1_ 7
City and County of San Francisco

I

25 Van Ness Avenue, Suite 720 To:
San Francisco, California 94102-6033 X B davend
Executive Officer P. ELbiGer)
(415) 252-3247 CC: p e

APPEAL TO THE CIVIL SERVICE COMMISSION -

INSTRUCTIONS: TYPE OF APPEAL: (Check One)
Submit an original copy of this form to the Executive Officer of Examination Matters (by close of business on 5" working
the Civil Service Commission at the address above within the day)
designaied number of days following (he posimarked mailing fmpioyee Compensation Matters (by close of business on
date or email date (whichever is applicable) of the Department Tth working day) - Limited application
of Human Resources’ or Municipal Transportation Agency’s Personal Service Contracts (Posting Pertod)
notification to the appellant. The appellant’s/authorized Other Matters (i.e., Human Resources Director/Executive
representative’s original signature is required, (E-mail Is not _Officer Agtio —_——
accepted.) It is recommended that you include all relevant 7 Future Employability Recommendations (See Notice to
information and documentation in support of your appeal. \_ggla_loyEe) e ————— e e
ALEJMIteFEDERILO  ALviEE BT RS EASeE
Full Name of Appellant ' Work Address Work Telephone
46T SWITLH REPAIRER e —
Job Code Title Department
| I o e
Residence Address City State Zip Home Telephone
VIMLE_COURTNE Y R (4)5) Dlg~62~
Full Name of Authorized Representative (if any) Telephone Number of Represetative (including Area Code)

NOTE: If this is deemed to be a timely and appealable matter, the department will submit a staff report to the Civil Service
Commission to request that it be scheduled for hearing, You will be notified approximately one week in advance of the hearing date,
at which time you will be able to pick up a copy of the department’s staff report at the Commission’s offices. If you would instead
prefer Commission staff to email you a copy of the meeting notice and staff report, please provide your email address below,

Emall:

COMPLETE THE BASIS OF THIS APPEAL ON THE. REVERSE SIDE. (Use additional page(s) if necessary)

T T mrper—— B S M S L AT B L S S0 50 3

Does the basis of this appeal include new information not | Check One: ‘
previously presented in the appeal to the Human Resources Yes @9
Director? If so, please specify.

2| QYN |7

Date

CSC-12 (10/14) Date Received by Civil Service Commission:




My employment with the SFMTA Track Department was recently
terminated on June 16, 2017,

| am appealing this decision via my Union Grievance procedures. The
notification indicated that | am to be permanently restricted from
employment with the CCSF. | wish to appeal this decision.



London Breed, Mayor

Malcolm Heinicke, Chair Steve Heminger, Direclor
Gwyneth Borden, Vice Chair Cristina Rubke, Director
Cheryl Brinkman, Director Art Tarres, Director

Amanda Eaken, Director

Tom Maguire, Interim Director of Transportation
MEMORANDUM
DATE: November 21, 2019
| TO: The Civil Service Commission
FROM: Kimberly W. Ackerman M
Director of Human Resources ayroll
SUBJECT: Future Empioyment Resirictions — Aiejandro F. Aivarez (ALVAREZ) Former

7458 Switch Repairer - San Francisco Municipal Transportation Agency
(SFMTA)

Overview:

Alejandro F. Alvarez submitted a letter to Civil Service Commission (CSC) regarding his future
employability with the City and County of San Francisco, SFMTA. In accordance with the Civil
Service Rules, the SFMTA has submitted this staff report for the Commission's review and
consideration on this matter. For the reasons cited herein, SFMTA recommends CSC to
approve the future employability restrictions.

Standards/Authority:

In accordance with the official San Francisco Municipal Railway Rail Rule Book (Exhibit 1):
Section 1. Definitions — Absent Without Leave

Section 2.8.14 — Falsification of Reports

Section 2.8.6, Paragraph G — Dishonesty

Section 2.8.6, Paragraph B and C — Workplace Safety Issues

SFMTA Roadway Worker Protection (RWP) Plan (Exhibit 2)

Track Switch Inspection and Maintenance SOP (Exhibit 3)
Section 6.0 Records
R.TR.PR.002 R1

City and County of San Francisco Employee Handbook (Exhibit 4)
Use of City and County Property for Business Purposes Only
City Vehicles

Background: _
Alejandro F. Alvarez was appointed as a Switch Repairer effective December 4, 1996,

accumulating more than twenty (20) years of service with the SFMTA, he was dismissed
effective June 17, 2017. During his tenure with the SFMTA, ALVAREZ on numerous occasions
violated the San Francisco Municipal Railway Rail Rule Book and City and County of San
Francisco policies.

San Francisco Municipal Transportation Agency 1 South Van Ness Avenue, 7" Floor San Francisco, CA 94103 SFMTA.cam

[ 311 Free language assistance / SEESEIARY / Ayuds gratls con el kloma / BecnnaTan noMots nepesgiuuxos [ Trerghlp Thing dich Min phi / Asslstance Bngulstique
gratuite / MED BN / Libreng tulong para sa wikang Filipino / 94 #10] KB/ mmhumBsmadmanmnlaoladBudaldn 7 a0 L WAl e bt i



Alejandro Alvarez

CSC Staff Report
M November 21, 2019

Page 20f 3

SFMTA

In 2006 ALVAREZ received a twenty-day (20) suspension for being away from his assigned
work area during working hours, and failure to follow department safety procedures resulting
in a collision. At the request of the union and with the agreement of SFMTA only a five-day
suspension was imposed, and fifteen-days (15) were held in abeyance for a period of two-
years of the date of the skelly for insubordination and inattention to duty. (Exhibit 5)

In 2007 ALVAREZ received a five-day suspension for insubordination and inattention to duties
for being away from his assigned work area during working hours. At the request of the union
and with the agreement of SFMTA only a one-day suspension was imposed, and four-days
were held in abeyance for a period of one year from the date of the skelly for false statement
of incident, insubordination and inattention to duty. (Exhibit 6)

In 2007 ALVAREZ received an eight-day suspension when he stopped at Cala Foods to pick
up an item, and when he returned to his vehicle, the passenger window was smashed, and the
Muni two-way radio had been stolen. Four-days suspension was for the current incident of
false statement of incident, insubordination and inattention to duty, and four-days, were held
in abeyance from a previous similar incident in March 2007, (Exhibit 7)

In 2016 ALVAREZ received a written warning for violation of General Notice 2016-35 when he
was observed using his cell phone on the trackway at Metro Green Yard. (Exhibit 8)

In 2016 ALVAREZ received a written warning for driving his vehicle onto the trackway on Metro
Green yard while a test car was in operation and without notifying Meet and Greet before doing
so. (Exhibit 9)

The incident that led to the dismissal of Alvarez occurred on February 23, 2017, the
Maintenance of Way division received notice of a complaint from the Department of Human
Resources regarding “potential misuse of SFMTA and City and County of San Francisco (City)
resources and workplace safety." An investigatory interview was held with employees who had
been assigned to partner with ALVAREZ, a supervisor and ALVAREZ. The investigation was
able to substantiate the complaint. ALVREZ, also admitted to the misuse of SFMTA and City
property, falsification of reports and dishonesty. ALVAREZ was dismissed from his position
effective close of business June 16, 2017, after a Skelly decision was rendered. (Exhibit 10)

Analysis and Recommendation:

ALVAREZ violated the SFMTA's San Francisco Municipal Railway Rules and Instructions
Handbook from as early as 2006 and continued to do so until his dismissal in 2017. ALVAREZ
over the years had not changed his behavior, although SFMTA had made every attempt to
bring that change in him but was unsuccessful.

Based on the foregoing, the SFMTA recommends that the Civil Service Commission approve
ALVAREZ's future employability restrictions. These restrictions are standard and applied
consistently in similar situations.



Alejandro Alvarez
CSC Staff Report
November 21, 2019
Page 3 of 3

« No future employment with the City and County of San Francisco

Attachments:
CSC letters dated June 23, 2017 — Register No: 0194-17-7
Memorandum from SFMTA to CSC, Pages 1 - 3

® o 2 @

Exhibit 1:

Exhibit 2:
Exhibit 3:
Exhibit 4;

Exhibit 5:
Exhibit 6;
Exhibit 7:

Exhibit 8:
Exhibit 9:

Excerpt from the San Francisco Municipal Railway Rail Rule Book,

Pages1-5

Excerpt from the SFMTA Roadway Worker Protection (RWP) Plan, Pages 6 - 13
Except from the Track Switch Inspection and Maintenance SOP, Pages 14 - 16
Excerpt from the City and County of San Francisco Employee Handbook,

Page 17-19

20-Day Suspension 2006 - Insubordination and Inattention to duty, Pages 20 - 69
Five-Day Suspension 2007 - Inattention to Duty, Pages 70 - 76

Four-Day Suspension 2007 — Insubordination and Inattention to Duty,

Pages 77 - 90 )

Written Warning 2016 — Cell Phone Violation, Pages 91 - 96

Written Warning 2016 — Safety Violation, Pages 97 - 101

Exhibit 10: Dismissal 2017 — Misuse of City Property — Pages 102 - 214
Exhibit 11: Dismissal effective cob June 17, 2017, Pages 215 - 226



EXHIBIT 1

Page 1
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SAN FRANCISCO MUNICIPAL,
TRANSPORTATION AGENCY

' ROADWAY WORKER PROTECTION PLAN

Page 9



4.4 All Roadway Workers have the right and responsibility to report unsafe acts or conditions.
SFMTA shall provide opportunities for Roadway Workers to report any unsafe acts or conditions
that could resultin an accident or incident, and shall not discourage such reporting.

4.5 SFMTA shall ensure that every Roadway Worker knows they have a responsibility to
ascertain that Track Zone safety is established and understood prior to entering the Track Zone.

4.6 SFMTA shall ensure that every Roadway Worker knows they have a duty to warn other
Roadway Workers and Employees in an unprotected Track Zone to move to a predetermined
place of safety. ' '

4.7 Each Roadway Worker chall have the understanding that safety is their TEsponsibiity.
Employees will be held accountable for his or her actions at a work site. Compliance with
roadway worker protection rules are designed to keep Employees safe and must be followed
consistent with this plan.

5. JOB SAFETY BRIEFING

5.1 Prior to the commencement of any work within the SFMTA right-of-way a Job Safety
Briefing for each Roadway Worker must be completed by the WIC. The job briefing must
include a discussion and explanation of the job function, rules, and procedures for carrying out
job duties. The job safety briefing shall include the following aspects as applicable:

a. The genéral work plan.

b. The hazards involved and the means by which safety is to be provided to the Roadway
Workers through compliance with these roadway worker safety rules and procedures. Special
attention shall be given to the presence of roadway maintenance machines, to the presence of
any adjacent tracks, and to any need to widen the Track Zone according to the provisions of the
Track Zone definition in section 2,18.b,

c. “Personal protective equipment”

d. Identification and location of key personnel such as a Watchperson and a Worker in Charge,
e. Appropriate flags and proper flag placement.

f. A “Place of Safety” shall be predetermined that will allow Roadway Workers to move to the
safe area at least 15 seconds before any approaching Rail Transit Vehicle moving at the

maximum speed authorized on that track can pass the location of the Roadway Worker,

g. Train Approach Warning to be used.

Page 6
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The following chart identifies the travel distance of a train at the maximum permitted speed as
designated in the current speed bulletin to provide roadway workers adequate time to occupy
a previously arranged place of safety fifteen (15) seconds in advance of the arrival of a train.

{giﬁmmﬁm | hmhnm‘ﬁ,:;rxi&ﬁ ‘m{t‘m-m&m:mt
T T— 35 AR 4 PN
220 . T . 880
e 45 ; 990 |
440 50 1,100
550 55 : T 1,210
660 60 Ly

h. The means for determining if and how the 15-second rule will be met, including:
1) Determination of sight distance.
2) Visibility conditions.
3) Ambient noise interference.
4) Maximum rail transit vehicle speeds.
~ 5) Time needed to disengage from the work.
6) Location of places of safety,
7) Time to get to the place of safety.
8) Adjacent tracks, the hazards associated, and provisions to address those hazards,

[. The means of communication among the Roadway Workers to be used in the job
performance, including communication with any roadway maintenance machine operators,

J Acknowledgement by each employee that they understand the rules to be used and sign a
lob Briefing.

k. If a Watchperson is being used, each Employee, including the Watchperson, must receive a
review of the Watchperson’s duties, a minimum to include the information in the definition
herein of a watchperson, as follows: The watchperson’s sole duty is to provide effective
warning in compliance with the 15-second rule to roadway workers of approaching rall transit
vehicles, including trains or any on-track equipment, does not perform or assist in any other
work aside from the watchperson duty, and remains clear of the track zone.

5.2 If there are any changes in the scope of work or crew after the initial Job Safety Briefing, a
follow-up Job Safety Briefing shall be conducted.

5.3 In the case of an individual Roadway Worker moving from one location to another (Section
6.1) or performing a minor task (Section 6.2), the Job Safety Briefing will be a discussion,
between the Roadway Worker and the Employee providing the authorization to enter the
roadway, of the protection to be used,

Page 7
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Job Briefing Card

Keep in pockqt and referance at job slpe as needed.

SFMTA EMPLOYEE/CONTRACTOR
JOB BRIEFING CARD - SIDE 1

The Worker in Charge must provide a Job Briefing
prior to the commence work bagins in the hazard
envelope of the track. The job briefing is complete
when each employee acknowledges understanding
of the On-Track Safety Protection procedures and
instructions, Employees have the right to refuse wark
for which they have not been briefed.

The job brieflng must include the following:

v Designated Worker-in-Charge (WIC).
Type of On-Track Safety Protection provided.
Track limits and time limits of approved access.
Track(s) that may be fouled.
On-Track Safety Protaction provided in adjacent
tracks, if any.

7 Procedure to arrange for On-Track Safety
Protection on other tracks, if necessary,

7 Method of warning when On-Track Safety
Protection is provided by a lookout,

v Designated place of safety where workers clear
for trains, '

+ Designated work zones around machines.

+ Safe working / traveling distances between

L Y

machines.

WIC must give a Follow-up Job Briefing
whenaver:
v Working conditions or procedures change.
v Other workers enter the working limits.
v On-Track Safety Protection is changed,
extended or about to be released,

l

JOB BRIEFING CARD - SIDE 2
SAN FRANCISCO MUNICIPAL RAILWAY

_QUALIFICATIONS FOR ON-TRACK WORKERS

Confimedby ~ DATE

Operating Rules

On-Track Safety

Worker-in-Charge

Flagperson

Tratiic Flagger

Page 8
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BYRE OFWORK

_Before
Planned Work

Start of
Planned Work

During
Planned Work

ON-TRACK READINESS CHECKLIST

TASKSTTOIREREURM PRIOR TO ENTERING THE HAZARD ENVELOPE

1 Verify RWP Safety Training
[ Define Work Limits

O Confirm Correct Hazard Envelope
v Freight Track: 25 feet of the field side of rail.
v Exclusive and Semi Exclusive ROW: 10 feet from rail,
< Shared ROW or In Street 48 inches of the rail,

¢ On Street Low or High Platforms. With equipment - 48 inches from
platform edge.

v On Street Low or High Platforms. Without equipment - 30 inches from
platform edge.

[ Select Level of Track Protection: Train Approach or Track Out of Service.
O Determine If Traffic Control SOP 0S.PR.014 is required.
00 OCC Permit Approval is completediapproved and in your possesslon

O Asutgn Waorker-In-Charge o e T B
[0 Conduct Job Briefing

[J Inform Crew of Work Limits

O Note OCC Permit Approval — any other permits

01 Don High Visibility Work Clothing or vest with Reflectorized Striping

[0 Test Horn or Whistle to be used for TAW

O Set Up Track Protection

O Implement steps above for Planned Work as conditions change, ensure
Job Briefings are held in conjunction with condition changes

O Contact OCC if conditions change from Permit Approval
0 Watch out that work site boundaries are clear and maintained
O Inform OCC when work is concluded.

Unplanned Wark
And Incidents

‘00 Define Working Limits

O Contact OCC about Incldent and follow OCC's instructions. Repeat the
instruction, State that you are canceling your work plan. Set agreement
on next step. Example: You will call OCC in 5 minutes.

0 Designate/confirm Worker-In-Charge.

Prepare to meet incident commander.
3 Confirm Track Protection — Train Approach Warning or Track Out of
Service

O Contact OCC with status report; new personnel on scehe or other
changes

0O Secure a plan with OCC of next step. Conduct Job Briefing and
subsequerit briefings as necessary.

-

Page 15

Page 13



EXHIBIT3

Page 14



Title; Document Type: ]
Track Switch Inspection and Maintenance Procedure
Unit/Funetion; ; Document Number:
Track Maintenance R.TR.PR.O02
Effective Date: Revision Number;
1/16/15 1

Track Switch Inspection'& Maintenance

APPRQOVED By: @j/y(?‘ra‘r%?ctw

DaTE:  1/15/15

APPROVED BY: T, Fahey, Dep. Dir., Maintenance of Way DaTE:  1/15/15
APPROVED BY: M. Carrasco Supervisor, Track Mainlenance - DateE:  1/15/15
Page 1 of 24

u Orlginal Date/Prior Revision Date: Next Review Date:
| 7126/02 1/15/18
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Titte: Document Type:
Track Switch Inspection and Maintenance Procedure
Unit/Function: Document Number:
: o Track Maintenance RTR.PR.002
Effective Date: Revislon Number:
1/16/15 1

Tighten back Heel Block Bolts and loosely to aliow switch to throw without
binding. Oil slides and plates and lube fittings.

5.0 DEFINITIONS

5.1

5.2

5.3

5.4

5.5

Cotter Pin

A short strip of soft, folded metal that is inserted through a bolit head or nut to
Prevent bolt rotation and/or disengagement from its connection.
Connecting Rod

A rod ihat transmits iinear mechanicai motion either within the switch, or, fo
some part of the track switch assembly.

Special Trackwork

Alirails, track structures and fittings that are curved or fabricated before
laying or is otherwise modified and different from plain, tangent track.
Switch

A pair of switch points with their fastenings and operating rods providing the
means for establishing a route from one track to another.

Turnout

A piece of special trackwork containing a switch and frog, often with guard
rails, that is used to divert trains from one track to the other.

6.0 RECORDS

Deficiencies identified during inspection and maintenance shall be corrected and
documented by Track Maintenance Workers, on the appropriate Maintenance &
Inspection Checklists (see Appendix A or D). The Track Department shall keep
detailed records utilizing the most current approved forms for all periodic and
special track inspections. Each inspection/maintenance record shall be
prepared and signed, on the day the inspection, by the person making the
inspection. Such Checklist records shall be turned in by the recording track
maintenance workers, to their supervisor, at the end of their daily shift. Records
are maintained at 700 Pennsylvania, by the Track/Signal Maintenance Planner,
and shall be kept on file for seven years.

7.0 LIST OF APPENDICES & REFERENCES

T4

Appendices

7.1.1  Appendix A - System-wide Track Switch Types and Locations
7.1.2 Appendix B - Track Switch Inspection General Check List Guidance

The list provides a guide for each inspection item. Track Department forms
and maintenance logs are used during the inspection (See SOP R.TR.PR.001
Track Inspection & Maintenance)

Original Date/Prior Revlslon Date: Next Review Date: Page 13 of 24
7/26/02 115/18
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Use of City and County Property for Business Purposes Only

No officer or employee may use, nor allow any other person to use, City resources for any
non-City business purpose. Use of City resources for personal, political, employee
organization or other non-City business is strictly prohibited. City resources include, but are
not limited to, facilities, equipment, devices, telephones, computers, copier, fax machine, e-
mail, internet access, supplies and any time for which you are receiving compensation from
the City. Inappropriate uses of City resources include, but are not limited to: online
gambling; viewing sports events online; playing games, streaming video or music on a work
computer; viewing or distributing materials that are not related to City business or that are
sexually explicit; and frequent talking on a personal cell phone or texting during work hours.

Your use of the internet may be monitored by departmental Information Technology staff or
other City staff as necessary at any time. This may include monitoring the amount of time
you spend on ine iniernei, the internet websites you visit and/or the content of the
information you send, receive and view using the internet, Monitoring may occur either
routinely or as a result of a concern that you may be using the Internet inappropriately, and

may occur at any time and without warning or notice.

Further, the City's E-Mail system may only be used for authorized official communications.
The City may also monitor your E-Mail usage at any time and without warning or notice.

Inappropriate use of City resources may result in discipline, up to and including termination
of employment.

Work Site Security : :

To prevent and discourage unauthorized access to your work site, do not leave your office area
unattended. Do not prop open doors or windows that are normally kept locked. Lock all office
doors after business hours or when you leave. Prevent and discourage theft by securing your
valuables.

Work-site keys and passes may not be shared, may not be duplicated without permission and
must be returned upon separation.

Computers and Data Information Systems

City employees with access to computer files and records may not release or disseminate
information without authorization. The release or dissemination of such material may be
grounds for disciplinary action and termination. Passwords exist for the protection of City
documents and information. You are required to provide your computer password to your
supervisor or other person designated by your department. You may not share your password
with any unauthorized persons. '

Because City computers may be accessed by other authorized users, do not store on your work
computer any information you do not intend to share with others.

The use of unauthorized programs and copies of commercial software packages is prohibited.
Computer programs utilized by the City may not be duplicated or altered for personal use.

City and County of San Francisco Department of Human Resources
Employee Handbook January 2012 Page 48
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Catastrophic Event While on Duty: Should a catastrophic event occur while you
are on duty, report immediately to your supervisor or designated areas for assignment,

Catastrophic Event While off Duty: Should a catastrophic event occur while you
are off duty, you should ensure the safety of your family and follow your
department’s instructions. In the event that phone lines are down, you are required to
listen to the radio for any reporting instructions.

In the event of an emergency, the City may contact you via its two-way emergency
communication system on your home phone, cell phone, work phone, and/or work email.
Please be aware that the system uses an electronic communication, so you may think it is an
unsolicited “robo-call.” Do NOT hang up; you are required to listen to the entire message,
follow the instructions and report for your emergency assignment if so directed,

Use of Public Transportation

City employees are encouraged to use public transit—not only for the journey between home
and work, but also during the course of the business day. San Francisco Municipal
Transportation Agency offers frequent service in the City on its buses, streetcars and cable cars,
Although a City automobile may be available for your use for work-related travel, congestion
and parking usually make public transportation a more convenient way to travel,

Call the San Francisco Municipal Transportation Agency Telephone Information Center at
(415) 673-MUNI for the latest information on fares and schedules, or call (415) 923-6336 for
computerized schedule information.

City Vehicles

City vehicles are a resource whose use is limited by law. Like all City resources, City
vehicles are to be used for City business only. Except where explicitly authorized to do so,
employees may not take City vehicles home. City vehicles may not be used for personal
business. Any citations you receive while using a City vehicle are your responsibility.
Employees who violate the Vehicle Code or any other applicable laws and City policies in
City vehicles may be subject to disciplinary action, up to and including termination.

Improving the Quality of Your Workplace

Be conscientious about the public’s and clients’ perceptions of your activities and your work
environment. Do your part in maintaining a clean and orderly workspace, particularly if you
have interaction with the public.

Keep in mind how your actions may be interpreted by the public. For example, if you are on
break, a member of the public may not know this. Therefore, you should avoid reading
newspapers or magazines at your desk or eating your lunch in a high visibility area. Keep non-
business visitors and personal visiting to an absolute minimum, Improve the quality of your
workplace by striving to maintain high standards and providing the best service possible.

~ END -~

City and County of San Francisco Department of Human Resources
Employee Handbook January 2012 Page 51
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EMPLOYEE CONFERENCE NOTIFICATION

Date: January 31, 2006

FROM: KEN BUTORI DIViSON/TEL.‘NO.TRACK MAINTENANCE/(415)401-3185

SUBJECT: Employee Conference Notification

You are hereby notified that an employee conference has been scheduled
on (date)02-15-2006 » (time) 10:00am , at (place) 700
Pennsylvania . The subject of this conference

will be 25-day_suspension regarding your {pattention ta duties

failure to follow safety policy.

You have the right to have representation at this conference. Please
advise me at (415)401-3185by 02-08-2006 , of your choice of
representative. If you fail to do so, you will be considered to have
waived your right to representation.

You must give the department 24 hours notice, if you wish to reschedule
this conference. If you fail to doso, the conference will be held as
scheduled.

Please call me .if you have any questions.

Employee's Acknowledgement:

Lofld # g 1775

(Sighature of Employeéd

d/g }/:/&'V%TNESSED BY:—_Zv‘—u./(' ;2‘6—}/
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How to complete
EMPLOYEE CONFERENCE NOTIFICATION

[——— e = e -—

DATE: February 7,2006

TO: Alejandro Alyargz - SHIFT & WORK HOURS: 7:30 — 4:00

FROM: Ken Butd””  DIVISION & TEL. NO. Track Department 401-3185
DAYS OFF: Sat. & Sun

CT: EMPLOYEE CONFERENCE NOTIFICATION
You are hereby notiﬁed'that an employee conference has been scheduled on: o

February 22, 2006, at 9:00 AM at D210 Conference Room. The Subject of this conference

will a 25-DAY SUSPENSION regarding your:  INATTENTION TO DUTIES & FAILURE

TO FOLLOW SAFETY PROCEDURES, WHICH CONTRIBUTED TO A LRV & MUNI
VEHICLE ACCIDENT

You have the right to have representation at this conference. Please advise me at
401-3185 WITHIN 5-DAYS AFTER RECEIVING THIS FORM, of your choice of
| representative.

You must give the department 48 hours notice, if you wish to reschedule this
conference. If you fail to do so, the conference will be held as scheduled. ‘

Please call me at 401-3185 between 7:30 AM_TO 4:00 PM if you have any questions,

Employee’s acknowledgement:

(Signature of E@oyee)

WITNESSED B/ % e
(fpd

——— e ]
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: Iﬁcident #
SkH REVENUE VEHICLE ACCIDENT/INCIDENT REPORT
| (CONFIDENTIAL TO THE CITY ATTORNEY) INSPECTbR NAME: M[ ]M ; étzfm_{

EVENT TYPE: . [] COLLISION (object, vehicle, person, etc) [J DERAILMENT [ FIRE [ DEWIREMENT
[ SECURITY INCIDENT OEVACUATION [ VEHICLE LEAVING ROADWAY [ OTHER

OPERATOR NAME -___- ID NO. -____ ACTUAL DAY lﬁg
2 0

Firsl ACTUAL DATE

i ' Last )
RUN 65 LINE T VEHICLE NUMBERS /%5 /

owision Gt Mam cpu é; C’/
LOCAT!ONM /0017 . / /ﬁf/ﬁ

TJo From

ROUTE DIRECTION: |NBOUND OUTBOUND
DID OPERATOR BEGIN WORK ON THE PREVIOUS DAY? YES NO

DELAY FROM Q A gro  TO | 2 . 2 K’M LINE DELAY? LINE DELAY ENDED AT
OTHER VEHICLES INVOLVED:
AL £ Eﬁg@' ~ Owner's Name %’ﬂ/ ;

Driver's Name
First
Owner's Addressﬁ?&/{z/ /VJ'/r’c*’/ 70 A/

e planTeness Ll

Driver's Address

Vehicle (2 4/ HE 025073

Driver's Telephone # ( ) - Make M odd: Year
Driver's License #_Stata C’d License Plate # £-3 /”f 7/ S/ State (’ ﬁ
{I;!st other Involved vehicles in Investigator's Remarks) Insurance Co Policy # i
OTHER PERSONS INVOLVED: DOB
Injured Party or Owner of Da ed Prope
Name Address

Last First
Telephone # ( ) -

Owner Contact Info
(List other involved persons in the Investigator's Remarks)

POLICE INVESTIGATOR # . N ... STARNO(s) ﬁh é : POLICE CASE #
EMERGENCY RESPONSE UNIT NUMBER_ EMERG /%?L USED -

CLAIMS INVESTIGATOR

CONSEQUENCES OF INCIDENT: (Indicate # of persons in each category)

Patrons
Transit Passenger Transit Other =
Other Patrgn ‘
(On Vehicle/
Boarding/Alighting) | " Statiorl) Employee | Worker | Trespassers | Others

Refused Aid ‘ / o
/\ \ A

“atalities et i iy
injuries (Treated and Released) / T —
S
Injuries (Transported for medical = o,
treatment away from scene Page & “"*—-L-\H__‘___




" MOTOR VEHICLE TOWED?C@ NO VEHICLE REMOVED FROM SERV!CEC@NO

. CONTRIBUTORY FACTORS (check all that apply):
) Vehicle Double Parked O Vehicle in Crosswalk (O Pedestrian Jaywalking
0 Vehicle Pulled Out in Front 0 Vehicle Parked at Angle O Vehicle Parked in Zone — Near Side
[ Vehicle Parked in Zone ~ Far Side Other (gpecify in Inyestigator's Remarks) :
ﬁi/df e é ep 2 Nb- ﬂ%fﬁ&//ﬁ :
[ DECISION TO REQUIRE OPERATOR POST-ACCIDENT DRUG & ALCOHOL TESTING ]

(1) DID THIS ACCIDENT INVOLVE A FATALITY? (If “YES," drug and alcohol tests are required YES Qla
of driver* and anyone else who could have contributed to the accident.) '

(2) WAS THERE AN INJURY FOR WHICH THE INDIVIDUAL RECEIVED IMMEDIATE MEDICAL YES '\@
TREATMENT AWAY FROM THE SCENE? (If “YES," drug and alcohol tests are required of driver*

and anyone else who could have contributed to the accident.)
(3) IF THE ACCIDENT INVOLVED A ROAD SERVICE VEHICLE (Diesel, Bus, Van, Automobile, etc.), @NO

WAS THERE DISABLING DAMAGE TO ANY VEHICLE {i.e., WAS ANY VERICLE TOWED AWAY,
INCLUDING NON-MUNI VEHICLE)? (If “YES," drug and alcohol lests are required of driver*
and anyone else who could have contributed to the accident.)

“Disabling Damage” means damage which precludes departure of any vehicle from the scene of

the occurrence in its usual manner in daylight after simple repairs. Disabling damage includes

damage 1o vehicles that could have been operated but would have been further damaged if so

operated. "DISABLING DAMAGE" DOES NOT INCLUDE:

« Damage which can be remedied temporarily at the scene of the occurrence without special
tools or parts;

» Tire disablement without other damage even if no spare tire is available; or

« Damage to headlights, tail-lights, turn signals, horn, or windshield wipers that makes them
inoperative.

(4) IF. ACCIDENT INVOLVED A RAIL VEHICLE (LRV, Trolley Bus, Cable Car), DID THE RAIL VEHICLE @ NO
HAVE TO BE REMOVED FROM SERVICE (EVEN IF IN THE YARD)? (If “YES,” drug and alcohol tests
are required of driver* and anyone else who could have contributed to the accident.)

(5) CAN THE DRIVER'’S PERFORMANCE BE COMPLETELY DISCOUNTED AS A CONTRIBUTING YE /NO.
FACTOR TO THE ACCIDENT? (If “YES," no testing is required unless the accident involves a fatality.)
IF YOU ANSWER “YES,” YOU MUST EXPLAIN WHY NO TEST IS REQUIRED.

(6) COULD ANY OTHER SAFETY-SENSITIVE EMPLOYEE HAVE CONTRIBUTED TO THE ACCIDENT @ NO
(e.g., MECHANIC, INSPECTOR)? '

(7) WAS TESTING PERFORMED WITHIN TWO (2) HOURS AFTER THE ACCIDENT? @No
IF NO, EXPLANATION IS REQUIRED.

(8) IF THE ANSWER TO #7 IS “NO,” WERE TESTS PERFORMED WITHIN EIGHT (8) HOURS YES NO
AFTER THE ACCIDENT?
IF NO, EXPLANATION IS REQUIRED.

s The term driver includes an operator of a non-revenue vehicle if that operator is required to hold a commercial
driver's license to operate the vehicle involved,

Page 24



" SECONDARY EVENTS (if applicable)

"Check off if the incident caused any of these additional events (i.e. if a vehicle derailed and then the derailment caused a
e ~derailment would be checked on page 1 of this report and fire would be checked below)

OFire (O Vehicle Leaving Roadway [ Evacuation [ Derailment

OTHER DETAILS If any of the following (Fire, Security Incident, Evacuation) were involved in the event, please
provide additional detalls. . .

FIRE
Was fire suppression used? [JYES [JNO

Fire Type: -
O Primary Event [) Secondary Event
Fire Detalls:
(3 Fuel Fire [ Smoking Malerials (ie, cigarette)

[ Electrical Fire - Cable Fire O Compressed Nalural Gas
(] Electrical Fire - Other [ Battery Fire
(specify in Investigator’s Remarks)

Fuel Type (if Fuel Is Involved):
[ Biodiesel [0 Compressed Natural Gas (] Propane
[ Gasoline [ Other (specify in Investigator's Remarks)

Fire Location:
[J In-vehicle — Boarding and alighting vehicle
D in-vehicle = Other
[ In revenue facliity — Associated with elevators
[ In revenue facliity - Assoclated with escalators
[ In revenue facliity — Ramps
[ In revenue facllity — Stairways ;

‘O In revenue facllity — Platforms/stops/wailing areas
O In revenue facility — Other (specify In Investigalor's Remarks)
[ In non-revenue location
[0 Other location (specify In Investigator's Remarks)

SECURITY INCIDENT

Security Incident Type:
[0 Homicide
[ Aggravated Assault
[0 Assault on Operator
[ Assault on Passenger
[J Bombing
O Arson
[J Bomb Threat
[ Chemical or Biological Release
[0 Hijacking
[ Sabotage
[ Other (specify in Invesligator's Remarks)

Securily Incident Location
[1'n vehicle :
[ Revenue Facllity - Translt Center
{0 Revenue Facllity-Other (specify in Remarks)
[0 Revenue facility- Platform
[0 Right of Way/Roadway/Grade Crossing
] Non-revenue Facllity
[] Private Property- Shopping center
O Right of Way/Roadway/Intersection
(7 Private Property-Non-profit facility
[ Private Property-Residential
[0 Other (specify In Invesligator's Remarks)

EVAGCUATION

Evacuation Initiator:

[0 Control Center Initiated [] Passenger Initlated [0 Operator initiated (] Other

Evacuation Ceuse:

[ Fire/Smoke [JSecurity Incident  [J Flammable Fuel

[] Hazardous Conditions [ Other (specify in Investigator's remarks)

Fuel Type (If applicable):

[Biodiesel  []Compressed Natural Gas  []Propane [] Gasoline D Other {specify in Investigator's Remarks)

OTHER VEHICLE PROPERTY DAMAGE This section must be complete for collisions with other vehicles.
(Note: Supervisor Is NOT frained In property damage evalualion. Any damage amounts listed are estimales only.)

VIN
Damage Estimates (Indicate for each if damage = None, Minor, Moderate, or Major)

Windows ,‘%{ < Fender /ﬂm Hood @:é Doors M
Rear Engine m Frame /20 Wheels '%g’c?-f%
/ —— 4

\ppearance of prior damage? Yewp_%

Was point of damage observed? YES(;NO " {List other damaged vehicles in the Investigator's Remarks)
Page 25
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. %wpn Ay ) sged z //"/;/’é%ﬁyc'c Efz.é/% 2kt o) JEg Al
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' To T7Ael ppppenton 7o (T Zap ﬁ{/%/fc: 74~
gppes =l Dron iy Aﬁ/éa.i Whn? K p7 7w 7Y '

Witness Information (List additional witnesses In the remarks above)
Witness Name Witness's Address _ 2z /’2&#’1’ y_éw/k/% X
L First coT 4

. e

Witness's Telephone # ( ) - %ﬂ/ ’/';?/5%57( Zm-ﬁ?/?}’-dc,
rd ”~

Was witness interviewed? L\L@ NO
AFTER IMPACT: MOVEMENT OF MUNI VEHICLE -? FT MOVEMENT OF OTHER VEHICLE -'; FT
HAD THE VEHICLE MOVED PRIOR TO YOUR ARRIVAL? YES N@
IF NO, VEHICLE LOCATIONS MARKED? YES. NO
WAS THERE ANY CONSTRUCTION OR OTHER PROBLEM IN THE AREA T AY HAVE CONTRIBUTED TO
THE ACCIDENT? YES .

"IF YES, EXPLAIN HERE

Page 26

Pana 4 nf § : Rev: 11/15102



SAN FRANCISCO MUNICIPAL RAILWAY
SUPERVISORS SUPPLEMENTAL
FORM

DATE OF INCIDENT: /-5 - ¢{0  LINE/RUN: 7//5 i
/%é‘ﬁ'/(z?ﬂz) Gees7 7

y S R e
LOCATION/ DIRECTION: /% £ /y/f’,é'/’?/ /LA B

SUMMARY BASED ON THE PHYSICAL EVIDENCE AT THE SCENE, THE
STATEMENTS MADE, AND MY TRAINING AND EXPERIENCE

7/ ,f;ya/,zifc P ad / Crmrny 7% l//ﬁﬁ o o< 1457, //mz i A7
e Tl Zrebop 7o T ,w i 4/4:%/ /Aﬁ WM/
7.%‘0@,0 s Pt iy TR

' 2 Alwup Sr Z PR L2 it Z-’ndﬂ 272l

e g 2 Apwp  Sizaiel zFkein? Y727 Stoc
T Sapz  [ighl an LeyT ) rAmpals rr=M
zﬂm o fele gup /F Q#//g/

/ [ebte The LEV Stulv Nl 254
YTV E f Bt iy pa ihed A TAc (/ﬁzﬁ/zg’ or’c B
fleTandnsn B V7Y He 779’;:,‘/ mzyﬁa%w
e FEaNC i /4/,44.6 /MJ/ p2ues) Quuee Jhe MAxD Zilias

ﬁ#(‘( A TR IED A A (L AR ANEE A,

’ ; . ’ -~
PREPARED BY\u/ /‘fl.c,v/ yrred DATE: /- 5 S-a (~
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MARK WITH AN X' THE AREA OF STREETCAR WHICH HAS BEEN DAMAGED.
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i
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AGRAM OF ACCIDEINT
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i

INCIDENT DIAGRAM INCLUDE VEHICLE POSITIONS, ESTIMATE OF DISTANCE FROM CURB OR CORNER, PERTINENT TRAFFIC

CONTROL DEVICES, SKID MARKS, CAR TRACKS, ETC,

ra
‘ , A
INVESTIGATOR " INVESTIGATED BY \L/f \4///4/ e

A. NO ADMISSION OF LIABILITY OR

RESPONSIBILITY UNDER ANY % /, 7{

CIRCUMSTANCES - ’ Unit. NO.___ =

B. OPERATOR MAY MAKE STATEMENT TO ID.No._____

POLICE BUT CALIFORNIA VEHICLE +
CODE DOES NOT REQUIRE [T M %
C. DID YOU LOOK FOR WITNESSES SIGNATURE

AMONG BYSTANDERS?
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Doaﬁ_.ﬁfﬁmy BULDING BY THE RADIO SHOP.

| THERE WAS A OVERHEAD LINE, # SUFPORT POLE._ppkox 612"
- MIIN.FROMTOF ﬁm&% UPON EXITING THE VEAICLE .
L CHECE Ep 1o ENSURE TRULK WAS INSIRE. THE FIRST

YfLLov/ SAFET Y LINE,
I GUECSTINATED. ] THAT I HAD AN Amm/mc_ 2-3" o

{ 1 { |
| ¥
BT i
A4 ! |
T — =y
?u-.-.,_,_..y_...u..—-—*. ‘ . e

e

A i 5.3 S, SN I S O ST
|

LPALP’ INCIDE THE FIRST ‘/F(_,LOW LINE AT THE REAR oFF
THE :tg@'((zg_. CONPIDENT THE TRVCK WAS PARICED
CLAFELY, B FROCEEPED TO ComMPENCE  WiRK ON
NEAREY.  SWITCHE G ) STARTING AT S -1 PROCEERING
BACK foh//rﬁp,sz S5-I,

I WAG AT S CLEANNG CWITLH, WITH MY BACK
TURNEL_ 10> VE/?‘/cﬁEf WHEN THEE ACCIPENT  BAPPENED,
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SAN FRANCISCO MUNICIPAL RAILWAY
METRO RAIL OPERATIONS

425 Geneva Avenue, San Francisco, CA 94112  e-mail Pasquale Pirone@ci.sf.ca.us
Office (415) 337-2269 Fax (415) 337-2262

TRANSIT MANAGER'’S INCIDENT REPORT

NAME: Susan Labo
CLASS: 9140

poi omes —a—

RUN LINE VEHICL DAY: Wednesday

DATE:
January 25, 2006

65 J 1481

e - = e P s i e

SUBJECT: LRV and Track Dept. Vehicle Collision

o — - i

LOCATION: Metro Yard ‘
DELAY FROM: 9:00am TO: 9:40am LINE DELAY: Y

LRV and Track Dept. Truck 073 were involved in a collision on track near Meet and Greet, adjacent
to Radio Shop Garage Door. Truck 073 was parked in an area marked “NO PARKING”, and
driver’s side tires were on clearance line closest to track, but over the clearance line closest to
building,

Inspectors R. Parson and W. Williams responded and interviewed involved parties. Ken Butori
arrived and his crew was sent for 799._stated to me that as he was pulling out, he
observed truck, and looked at Mr, Aguilar, the trackman who was standing at the rear of the truck.
He reported that Mr. Aguilar made a hand signal that looked like “AOK” motioning him to move
forward. | s2id he moved forward, loaded his passengers, then looked at Mr. Aguilar again
and again interpreted Mr, Aguilar’s gestures as “move forward”. Collision occurred with extensive
damage to truck and LRV A end ADA door. Truck was reportedly initially parked in “NO
PARKING” area by trackman A. Alvarez. MRU Foreman B. Topps responded and took
photographs. LRV was taken out of service and Operator was taken for 799 by Inspector Parson.
[nspector report completed by Student Inspector W. Williams.

*

Operator proceeded while not following proper hand signaling procedures and trackman did not
provide proper hand signals. Truck was parked in area clearly marked “NO PARKING”. Dual
clearance line issue should be corrected to eliminate confusion.
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NON-RE. ENUE VEHICLE \
ACCIDENT REPORT  (CONFIDENTIAL TO THE CITY ATTORN.

CITY VEHICLE

CITY VEHICLE DRIVER'S NAME: A LVA&E z AL EIAN pEO F C.S.CLASS #_74 56
LASY FIRST

DIVISION / WORKSITE: TRALK WORK PHONE ( 4/ 5")

DATE: $8F 25 JAN @ DAY:_WED . TIME OF OCCURRENCE:_@9/5~ AN Pm
CITY VEHICLE: Make Type JRUCK . Year __ . License P‘a‘°=(5)ngZLL
Driver's License Numb;h License Class A B (:5 " Vehicle Number @73
Describe Vehlcle Damage: VE M LA WAS STRUILK FROM LEFT KREAR BY }Asm/cr

LRV, WHILE TURNING ON_CURVE, LRV PUCHED VENILLE (NTO FPOLE Aub
T MAGHED. TRUCK .

Weather Conditions_CL AR Vehicle Lights = Clty Vehicle  ON QF@ Other Vehicle ON  OFF
Trafflc Controls: Signals ( ) Signs ( ) VYild ( ) Other (Explain)
m
LOCATION: On_ME 17RO TARD AvNear_(FREEN BLPG DId Pollce Respond? _ A0
DIRECTION OF TRAVEL: Any Citatlons issued? VO
City Vehicle STATONARY Estimated Speed ___ (7 @/ MPH To You? N
Other Vehlcle _ AT ALY Estimated Speed 5-65  MPH To Other Driver?__ VO

DESCRIBE FACTS OF ACCIDENT _FARKED T/&"UCK INGIDE YLLL(’IV LINES BY
RALIO SHOP ROLLUP NOORS (@B aq@de CommMENCED SWITLH/TRACK INSPEL TIEN
AND CLEANING BY  EIGREEN Bl DM 0N SOUTIE TRACKE (ADDER . &% WAS
PER FORMING MAIN TENAME QN SWITT /7 6_'@7 WHEN Al tDENT A PPENED,
PACE. WAS TO_ ACCIDENT . 50 I DD NOT SEE _ACTUNL (ACT.

WITNESSES '
Name Name
" Home Address Home Address
Clty_ . State Zip City State Zip
Home Phone ( ) Home Phone ( )
Business Address Busliness Address
City -__State 2lp_ Clty State Zip
Busliness Phone ( ) Business Phone ( )
. " i T T G AT o

CONTINUE ON REVERSE

Page 37



PASSENGERS IN CITY VEHICLE | - iy

Name Name

Home Address ‘ _| Home Address 2
City ’ State Zip City State____2Zip -
Home Phone ( ) Home Phone ( ) 7

Is Passenger a City Employea ? YES NO Is Passenger a Clty Employee? YES NO o
OTHER VEHICLE: '

Make LR License Plate _ /44 8] A  state

Drivar Name Driver's Licensa No. State

Home Address Home Phone ( )

City State Zlp -
HBusiness Address . Buslness Phone ( )

Clty ' State ZIp, -
Name of Vehicle Owner Phone ( ) .

Address City State Zip
Insurance Company (it Known) Pollcy Number

Number of people In other vehicle Describe damage from this accldent AND any obvious OLD Damage:

W S ]
N Name

Home ress Home Address X
Chty State Zip City State - Z1p ;

Home Phone ( ) ‘| Home Phone ( ) -
INJURED PERSONS CITY VEHICLE OTHER VEHICLE

Name Name

Home Address Home Address

Chty State Zip City State Zip

Home Phone ( ) Home Phone ( )

Business Address Business Address

City State Zip Clty State Zip

Business Phone ( ) Business Phone ( )

COMPLETE DIAGRAM SHOWING DIRECTION, POSITIONS OF VEHICLES, PROPERTY INVOLVED, MARK INDICATE
STREET NAMES AND SHOW ANY. TRAFFIC CONTROLS, CLEARLY DESIGNATE POINT OF CONTACT, + NORTH
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U.S. Department of ’I&'ansportation'(DOT)
: Alcohol T¢ agPorm »

(The instructions for completing this form are.on the back af Copy 3)
yTEFP 1: TOBE COMPLETED BY: N

i Employee Name

(Prir_\l}.
i SN or Employee YD) No.

3 woﬂrﬂm. n Vo = R -“”/":/ML Ll BN
P Yy es A P Sog
' n')/)méncéfcw . 6/'

City, ST ZIP -
DER Name and L /'7
Telephone No. (__izgﬁa?ﬂ 2 st

DER Name E/ (7 DER (Area Code & Phone Number)
¥; Reason for Test: [JRandem [Reasonable Susp. st-Accident [JReturn to Duty DFoIlow-np Dhempluymml

TEP 2: TO BE COMPLETED BY EMPLOYEE

certify that I am about to submit to alcohol testing required by U.S. Department of Transportation regulations
nd that the identifying information provided on the form is true and correct.

Alosandre” 5. d%/m/ g 25 @b

!?ntureofimpioyee Date )y, Month / Day [/ Vear

‘TEP 3: TO BE COMPLETED BY ALCOHOL TECHNICIAN

If the technician conducting the screening test is not the same technician who will be conducting the
onfirmation test, each technician must complete their own form.) 1 certify that I have conducted alcohol testing
n the above named Individual in accordance with the procedures established in the U.S. Department of

‘ransportation regulation, 4% CFR Part 40, that I am qualified to operaip/the testing device(s) identified, and
1at the results are as reed.
ECHNICIAN: (IBAT (JSTT  DEVICE: (JSALIVA (BREATH® 15-Minute Wait: [)Yes [ No

CREENING TEST:( £7 BREATH DEVE £ \rll in the space below only if the testing desice 15 nol designed 10 print. )

Test # Testing Device Name Device Serial # OR Lot # & Exp. Date  Activation Time  Reading Time " Result

'ONFIRMATION TEST: Results MUST be affixed 1o each copy of this form or printed directly onto the form.

EMARKS:

Goncentra Medical Canters
728 20th Street
San Francisco, CA 94107

T ER(415)-648-9501 Fax: 415-64 8
leohol Technician's Compuny Compuny Street Addres: &.-.;gég.._-.____._-_..n._____________.._.____

A pebcisi)

'RINT) Alcoho! Technician's Name (First, M., Lust) Company City, Sme,?’.i;’_'

Phone Number (Ares Code & Number)
Vs

P I 8
igna I‘A ol Technician Date an!l;// Du{ [ Year

ALCOMONITOR CC 002368
01/25/06
TEST NO. 429

SBII: 564834826.llllll

SCREENING TEST
G/210L TIME
.000 AUTOD 10:53

TEP M BE COMPLETED BY EMPLOYEE IF TEST RESULT I§ 0.02 OR HIGHER
cerlify that 1 have submitted to the alcohol test, the results of which are accurtely recorded on this form. 1
nderstand that | must not drive, perform safety- qenﬁihve duties, or operate heavy equipment because the
esults are 0.02 or greater.

age 40

ignature of Employe: Date  Moath [ Day [ Yeur

OMB Nc. 2105-0529
SADV A ADIRINAL S EADIAIADR TA TUS CAMD AVED 570-F5-C3 (Rev. 7/01) 6848

WLy 10 Yiyg

aley snsay Bumwaan

ade] wapinag AWEL WM XWIY A

U 10 XYY

;I;i-{ synsay Suniguo) 4

=

gt

RH SA ) 1591 Mionippy A ode] juopiag 2wl WM XY A




' San Francisco Municipal Railway - Geneva Carhouse
2301 San Jose Avenue, San Francisco, CA 94112

REPAIR ESTIMATE

. Coach # ; 1481B-LL.Ft.
Date: 1/26/2006 ‘ Accident Report #
Claim No. : Date of Accident 1/25/2008
Rep |Repl|Description of Damage Paris Parts Labor Paint
' ' Number |Costs |Hours Hours
V |B2-Door Assy. 59346532-10] $  6,444.00 29
V__|B2-Door Decal. 076-90-6040| $ 10.80 2
V' |Auxiliary Switch Assy. STU12867 | § 176.18 2
vV B2-Door Eckart Mechanism. *
\" B2-Door Post. 16 8
V _|B2-Door Post Decal, 076-90-6040] 8.00 2
V__|B2-Door Opening Seal. 59336912 | § 56.25 8
V__[B2-Door Opening Channel. _ RO7354157 | § 139.05 Ing.
V__[B2-Door Opening Stainless Step Cover. Pre-Fab, | § 342.00 8
V' |"™Push to Open..." Sticker. 076-90-6051] ¢ 1.03
V' |"Push to Open when LIt.." Sticker. 076-90-2637] § 1.31

*Some Patts and Lahor WnJinlupon openin
damaged area or mechanism.

Totals $ 717862 63 12
Parts: i Total: $7,178.62
Paint Supplies/Materials: Total: $300.00
Tax for Parts & Malarlis @ 8.50% ‘ Total: $635.68
Body Shop/Mechanical Labor: 63 hours @ $55.00 Total; $3,465.00
Paint Shop Labor: 12 hours @ $55.00 Total: $660.00
Loss of Use & Revenue: ' 75 hours @ $32.563 Tolal:  $2,439.75

Total Estimate:  ¢$14,070.05
Prepared By: = JOSE GRANADOS.-
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ORIGINAL: MUNICIPAL TRANSPORTATION AGENCY HUMAN RESOURCES
COPY: Employee
Employee File - DATE:__ 2/23/06

EMPLOYEE DISCIPLINARY CONFERENCE FORM

EMPLOYEE NAME __ Alejandro F. Alvarez

CLASS & TITLE _ 7458 Switch Repairer
EMPLOYEES l SAT A Sow
Shift Days Off

DATES OF PREVIOUS CONFERENCE

DOCUMENTATION ATTACHED (Check One) Yes X No

RECOMMENDATION

REASON FOR CONFERENCE (Check One)
X___ Suspension Released Dismissal

¢
20 |MPosE dasis | hed IS dars  wm Cbba_{au-f_(’ .ﬁr L
No. of Days {lc J a} 3 V%M
The employee must be advised of his/her right to representation at the discipline conference. Was the employce

advised? (Check One) Yes X No 127006 A4 ¥
Date Initial

- SUPERVISOR’S STATEMENT: (Attack additional sheets, as necessary.)

Inattention to Duties & Failure to Follow Safety Procedures (see attached)

EMPLOYEE'’S RESPONSE: (Attach additional sheets, as necessary.)

’
(ogpndie D, fdfegw, 2394805 Con /Z‘-’f ‘{\/// L 2Pk
Emplofee’s Signature Date Supervisor’s Signature Date
ALEJAVPRO F. Al vARE = K Dyrn., fecr. Jambk coep7 .
Print Name Print Name & Title
- S B
Sypervisor’s Telephone Number
"%ﬂww/v v franan 228 Bg
Unit-Manager’s Signature Date
| _ WA | #R

Bargaining Unit A& \‘\._,

Laborers Union, L-261
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SAN FRANCISCO MUNICIPAL RAILWAY
MI 700 PENNSYLVANIA AVENUE, SAN FRANCISCO, CA 94107-3443

MEMORANDUM
February 26, 2007
To: Alejandro Alvarez — 7458‘Switch Repairer
From: - Robert Ramirez
Track Superintendent
Subject: INATTENTION TO DUTIES/INSUBORDINATION

[ held a meeting with all of the Switch Repairers and their helpers including you with specific
instruction to stay on your routes and maintain your assigned switches.

You and the other Switch Repairmen attended a class on the new T-3 Switch Training in the
morning of February 15,2007. At about 1:30pm, | observed that ove the truck

~ assigned to you at Church and Duboce Street. He ended up parking to the SafeWay Parking Lot. I
called you on my cell phone and you would not answer. Finally, you answered my call
approximately at around 2:30 pm. You told me that you were at your mother's house for lunch. 1

have verbally warned you several times about being away from your assigned work areas during
work hours. '

This inattention and insubordination to duties will not be tolerated and continuation of such
behaviors will result in disciplinary action.

cC:
Wai Tom
Ken Butori
Pers File

, Page 63
DEPARTMENT OF PUBLIC TRANSPORTA N C AND COUNTY OF SAN FRANCISCO



STATEMENT OF KEN BUTORI

On Monday, February 26, 2007, I received a call from Alejandro Alvarez informing me
that his vehicle wouldn’t start, I call for a tow truck and send him another vehicle to use.

The following morming, [ instructed Mr. Alvarez to take the spare set of vehicle keys to
non-revenue and remove the keys with the toolbox keys attached. 1 also instructed him to

remove the wrenches and tools he would need to make any necessary adjustments to the
switches on his route. He left the yard.

The following morning, Wednesday, 2-28, he asked if his vehicle was in the vard. [
replied that it wasn’t ready yet. He then stated that he needed his truck with his tools. |
asked him what he had on the vehicle he was using. He replied that he had 2 brooms.

['asked him if he went to Non-Revenue the previous day to take the tools out ofhls
vehicle. He replied that he did not. He stated that it would be
rdifficult o get to the wrenches, as they would be all over the place. [ asked him how he

would make any adjustments to the switches, to which he replied, “ I'll have another
truck follow me around.”

At this point [ told him he might as well have stayed home if he could perform his own
work. What's the point of coming in to work if you don’t have any tools with you?

I then re-instructed him to go to non-revenue and take out the tools he needed to make
any necessary adjustments.

On Wednesday there was a derailment in Metro Yard, Mr. Alvarez’s assigned area,
["'m waiting for a report from Bob Ramirez on the cause of the derailment.

Additionally, [ received a phone call Wednesday night from Rigo Hernandez. He told me
that Bob Ramirez asked him to go to Metro, Switch N-10 had a reported problem. Rigo
responded and found the switch had not been lubricated,
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1 ! SAN FRANCISCO MUNICIPAL RAILWAY
WI 700 PENNSYLVANIA AVENUE, SAN FRANCISCO, CA 94107-3443

January 27, 2006

Statement of Supervisor regarding accident investigation involving vehicle 073 and LRV 1481,
Re: Mr. Alejandro Alvarez

Charges: Inattention to Duties, Failure to follow Safety procedures.

On January 25, 2006 at approximately 09:10 I received a call from Alejandro Alvarez informing me
that his vehicle, 073, had just been wrecked. I asked what happened and he stated that an LRV had
just hit 073 and wrecked it, I asked how the LRV happened to hit the vehicle and he stated thdt he
was parked and the LRV hit it. I told him I would go there.

When I arrived at Green Center, I saw the front end of vehicle 073 crushed into an overhead line’
support pole. The vehicle has been hit at the left rear comer by the LRV, The vehicle was bent in
the middle, and the utility body was raised up at an angle. The area directly behind the vehicle was
painted “NO PARKING” in large yellow block letters, as it is along that complete side of the
building. The vehicle was parked in front of a roll-up door, which is a driveway into the radio shop.

I walked over and looked at the location of the vehicles wheels. The wheels on the left side were
. justinside the yellow clearance line. I sprayed orange paint around the wheels to show their location
after the accident, and as a reference to where the vehicle was parked. The vehicle wheels were

inside the yellow line. When I'looked at the vehicle from the rear, it appeared the vehicle was
leaning over the clearance line.

The next day, I went to Green center and took more measurements. 1 found that the driveway in
which the vehicle was parked was angled. The driveway slopes toward the track way approximately
8 inches, in the seven-foot wide driveway. This is an approximately a 10% grade. Based on
measurement [ took at the scene, it seems that while the vehicles tires may have been inside the

yellow line, due to the angle of the driveway, the top of the truck utility body was tilted and leaning
inside the clearance line.

In order to check the clearance at the accident location, I held a 6’ level on the inside edge the
yellow line while an LRV was passing by. When held level and straight inside the yellow line, the
vehicle never hit the level. Ithen parked my vehicle, which is approximately 3-4 inches narrower
than vehicle 073, inside the yellow line and held the level against the side of my vehicle. Due to the
slope of the driveway, the top of the level was clearly over the yellow line. Had the complete vehicle
been inside of the yellow line, the accident would not have occurred.

Additionally, when questioned by Mr. Bob. Ramirez the next day, Mr. Alvarez stated that he did not
put out an orange safety cone at the left rear of the vehicle.

' DEPARTMENT OF PUBLIC TRANSPORTF&ISN CIg5AND COUNTY OF SAN FRANCISCO



The attached photos show the vehicle at the accident scene, an LRV passing the accident scene and
clearing the yellow line and the angle of a vehicle parked in the exact location.

The MRO inspector asked if I was going to have the vehicle driver drug tested. 1 wasn’t sure,
because he hadn’t been driving the vehicle at the time of the accident. I checked my MTA post-
accident guideline and it stated that if the non-revenue vehicle was towed from the scene, the driver
must be tested. I had no suspicion that Mr. Alvarez was under any influence, but informed him and
he agreed. I drove him to be test location. After the test was completed, he filled out an accident
report. Ialso had Mr. Aguilar make a statement regarding the accident.

The estimated cost for LRV repairs is $ 14, 679.05. The cost for replacing vehicle 073 is estimated
at § 35,000.00.

T P O SR TIRy ICE D L | Rty v 4 1
Based on these facts, T have determined that Mr. Algjandro Alvarez was a primary coniribuior (o ithe

accident by not clearing the yellow line with the body of the vehicle.

[ am therefore recommending a 20-day suspension for Mr. Alvarez.

Mr. Alvarez has had two other accidents in the last 4 years. One, in June of 2002, involved him
backing up into another vehicle. The other occurred on September 6, 2005. In that accident he
backed into a pole at Green Rail Center, His helper,#ﬁlled out an incident report
for pain in his neck and back. _later went o n workers Compensation for that injury.

[ gave Mr. Alvarez a verbal instruction regarding his driving and particularly backing up. I made a
note on the incident report.

As of February 13,2006, I have not heard from the drug test laboratory regarding Mr. Alvarez test. 1
am sure he did not test positive for any substances.

/"f,‘ / e 1 -

Y /)0 £,
Ken Butori

Assistant Track Superintendent/
Equipment Supervisor

DEPARTMENT OF PUBLIC TRANSPDRTD‘_BION Cl'lgBAND COUNTY OF SAN FRANCISCO
age



WI SAN FRANCISCO MUNICIPAL RAILWAY

Track Signals and Communications Unit ® 700 Pennsylvania Ave. San Francisco, CA 84107
Phone (415) 695-6689

S.F. PUBLIC TRANS. DEPT
ICIPAL RAILWAY
March 7, 2006 MUNIECEIVED

To: Mabel Sha
Senior Personnel Officer

Through: Fred

From: Wai Tomh(h PR—
Senior Operations Manager, Track, Signal and Communication

Subject: Skelly Hearing for Alejandro Alvarez

On Thursday, February 23, 2006 a Skelly hearing was held at Muni Track Department, at 700

Pennsylvania Avenue regarding Alejandro Alvarez Inattention to Duties and Failure to Follow
~ Safety Procedures. '

Present at the hearing were Wai Tom, Senior Operations Manager; Robert Ramirez,
Superintendent of Track Maintenance Unit, Ken Butori, Assistant Superintendent of Track
Maintenance Unit; Parveen Boparai, Senior Personnel Analyst; Vince Courtney, Union Local
261 Representative; and Alejandro Alvarez.

Ken Butori read the charges that Alejandro Alvarez had parked Track Maintenance vehicle 073
in a no parking area that resulted with an LRV hitting the vehicle. Vince Courtney stated he
would recommend, and Mr. Alvarez would agree to a 3-day suspension with 17 days held in
abeyance for two years. Additionally, if Mr, Alvarez violated any safety procedures during the
next two years, the remaining 17 days would be imposed.

Based on the facts and information presented during the Skelly, we recommended a five-day
suspension, with the remaining 15-days held in abeyance for two-years. Mr. Courtney, and Mr.
Alvarez, both agreed to the terms. We are therefore recommending, based on the attached
agreement, which Alejandro Alvarez is given a 5 consecutive working days suspension, with 15
days held in abeyance for two (2) years. Mr. Alvarez must also attend a safety class for re-
instruction regarding safety procedures.

Diana Buchbinder
Parveen Boparai
Robert Ramirez
Ken Butori

File

Page 67



=y, [ @ (] =

et Municipal Transportation Agenc M wz'r
Gavin Newsom, Mayor RETURN RECEIPT R STED

Claopatra Vaughne, Chakmen & REGULAR MATL
Michasl Kasolus, Vies Chairm an

Shirloy Broyer Binck March 16, 2006
Wil Din ,

Rev. Dr. James MeCray, Je.
Pater Mozey

Nathardel B Ford, Sr, Execative Director

Al

Mr.

RE: NOTICE OF SUSPENSION
Switch Repairer, job code 7458 - PCS

Dear Mr., Alvarez:

Your suspension has been recommended by Mr. Wai Tom, Sr.
Operations Manager, Track, Signal & Communication, in his memo of .
March 7, 2006, concurred by Mr. Fred Stephens, General Manager. A copy
of the recommendation is attached.

REASON FOR SUSPENSION: Inattention to Duties and Failure to Follow
Safety Procedures.

A Skelly meeting was held on February 23, 2006, to discuss the
charges and give you an opportunity to respond to the above charges

and as more fully described in the documentation provided to you
earlier.

Present at the conference were yourself, Mr. Wai Tom, Sr. Ops.
Mgr., as the Skelly Officer, Mr. Robert Ramirez, Superintendent, Track
Maintenance, Mr. Ken Butori, Asst. Superintendent, Track Maintenance
Unit, and Ms. Parveen Boparai from Human Resources. You were

represented by Mr. Vince Courtney, Union Representative, Laborers
Union Local 261, :

At the meeting, it was Mr. Tom’s recommendation to suspend you
for twenty days, however, taking the Union’s request into
consideration to hold the suspension in abeyance, Mr. Wai is
recommending 20 days suspension, of the 20 days, five (5) days
suspension will be imposed and holding fifteen (15) days in abeyance
for a period of two (2) year from the date of the skelly.

After a thorough review of the recommendation for suspension and
supporting documentation, I am upholding the recommendation for twenty
days suspension, imposing five (5) days suspension and holding fifteen
(15) days in abeyance for a period of two (2) vyear.

HUMAN RESQURCES DIVISION
401 Van Ness Avenue » Room 308, « San Francisco, CA 94102 - Tel: 415,554.4166 » Fax: 415.554 4103 « www.sfmia.com
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Page 2
Alejandro Alvarez - 7458

If at any time during this period, an Inattention to Duties and
Failure to Follow Safety Procedures occurs, the fifteen days
suspension held in abeyance will be imposed immediately including any .
other disciplinary actions that may be warranted.

DATE (S5) OF SUSPENSION: " _ : i
Monday to Friday, April 3, 4, 5, 6 & 7, 2006. (5 days) and holding
fifteen (15) days suspension in abeyance for a period of two (2) year.

Future Inattention to Duties & Failure to Follow Safety
Procedures will not be tolerated and you may be subject to more severe
disciplinary action up to and 1nclud1ng dismissal.

You are also strongly advised to seek assistance from the City’s
Employee Assistance Program (EAP), telephone: 554- 9580, at 1390
Mission St., 4" Floor, Ste. 400, San Francisco, CA 94103.

If this matter 'is subject to the California Code of Civil
Procedures (CCP) Section 1094.5, the time within which judicial review
must be sought is set forth in CCP Section 1094.6.

If you have any questions, please call Parveen Boparai,
Sr. Personnel Analyst at 554-4160.

Reviewed: étrd’£h~—ﬂjijb‘f_' *

Mabel Sha, HR Manager
MTA, Human Resources

Approved: MM /fu_,-

Nathaniel P. Ford, S#., Executive Director
Municipal Transportation Agency

Attachment (s)

Buchbinder, Acting DGM, MTA, HR
Tom, Sr. Ops. Mgr.

Ramirez, Superintendent

Butori, Asst. Superintendent
Courtney, Union Rep., L-261
Boparai, MTA, HR

Personnel File «”

Chron File

ccC:

<< RXWECO
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EXHIBIT 6
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REISSUED 7-10-2007

VEHICLE SAFETY, MAINTENANCE AND DAILY INSPECTION

All employees must observe the following rules:

The use of Muni vehicles is restricted to official Muni Business. Employees may
use the vehicle, during the course of their normal travel, to go to lunch.

The driver is primarily responsible for the safe operation and the condition of the

vehicle. No one may operate a Muni vehicle, including a forklift, without a-
driver’s license.

" The employee that is authorized to remove the key from the lock box is
responsible for the vehicle, and shall not give the vehicle to-another employee.
Employees that remove the keys, and must leave work early for any reason, shall
notify Ken Butori and inform him of the change of vehicle operator.

The driver must fillout the log completely, every day. This includes when using a
vehicle Include the mileage when service is due from the window sticker. If the

sticker is missing report that. Mileage sheets must be turned in every week. No
exceptions.

Vehicle fluids MUST be checked every time a vehicle is fueled up. -

All items listed on the vehicle checklist must be checked before leaving the shop.
All defects must be recorded, Any defects that effect the safe operation must be
reported immediately, and the vehicle will be sent to Non-revenue for repair.

Never leave the keys in an unattended vehicle. Whenever a vehicle is left
unattended it must be locked. All toolboxes must be locked. Operators are

responsible for securing tools on and off the work site. Report any theft to your
immediate supervisor immediately.

Every vehicle must be equipped with the following items: 6 road flares ora

reflective triangular road kit, 1° aid kit, fire extinguisher, safety cones, wheel
chock and backup alarm.

All drivers must use a wheel chock whenever the vehicle is parked on a grade.

Vans, compressors and trailers must use a wheel chock. The only exception to
this rule will be cars and light pickup trucks. '
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12.

13.

14.

16.

Whenever towable equipment is to be used, the person, or crew, using it must
perform a check of the oil, water and fuel. All compressors shall be checked for
compressor turbine oil through a sight glass. Before leaving the yard start the
equipment to insure proper operation. For compressors, the proper method is to
check all fluids and start the compressor with the air valves closed. Let it run for 2

" to 3 minutes and check the air pressure and engine monitoring gauges. When the

compressot/trailer is hooked to the truck, check the lights, insert safety pin in the
pintle hook or trailer ball connection and attach the safety chains.

Always assist the driver when loading and unloading any equipment.

ALWAYS assist a driver when backing up a compressor or trailer. You may see a
SoTetn ST Chael Moy einasdthe e it

Never bring any vehicle into the yard, at the end of the shift, with less than Y tank
of fuel. These are emergency vehicles and must respond immediately when
necessary. Fuel keys are to be used to fuel Muni vehicles only.

Employees are not allowed to have spare keys to vehicles, Employees that are
found to have spare keys will be disciplined. All keys are to be locked in the
office every night.

Vehicles must be washed at least once every two-weeks. Interiors of vehicles
must be cleaned of papers, food, debris, etc. every day.

The operator of the vehicle is responsible for any citations received while under

their control.

All City vehicles with an “E" license may park up to the maximum posted time
limit at general parking meters without depositing any money. Vehicles left
longer than the posted time limit are subject to citation & towing.

Parking in Red, Blue (unless you have an authorized placard), bus, truck or
loading zone (trucks exempted) is not allowed.

Employees must never sleep in the vehicles.

Employees that violate these policies will be subject to disciplinary actions.
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‘ “ SAN FRANCISCO MUNICIPAL RAILWAY
COMMUNICATION - 700 PENNSYLVANIA AVENUE + SAN FRANCISCO, CA 94107 +415-401-3103

November 5, 2007

TC: Rumi Ueno
Employee Relation Manager

FROM:  WaiTom Q&@?,____
Senior Operations Manager

SUBJECT: Skelly Hearing for Alejandro Alvarez

On Thursday, October 25, 2007 a Skelly hearing was held at Muni Track Department, at 700
Pennsylvania Avenue regarding Alejandro Alvarez for Insubordination and Inattention to duties.

Present at the hearing were Wai Tom, Senior Operations Manager; Robert Ramirez,
Superintendent of Track Maintenance Unit; Ken Butori, Assistant Superintendent of Track
Maintenance Unit; Vince Courtney, Union Local 261 Representative; and Alejandro Alvarez.

Ken Butori read the charges that Alejandro Alvarez had failed to follow departmental
procedures, resulting in the insubordination and inattention to duties charges. Alejandro
admitted his written report was not accurate and did not describe as how the incident actually
occurred. Alejandro stated that after dropping off N A'ejandro did enter into
Cala Food to check on a milk product he was interested in purchasing. In addition, when asked

if his statement made during this Skelly hearing is 100% accurate, Alejandro replied, “for the
most part”.

Based on the facts and information presented during the Skelly, we are recommending that
Alejandro Alvarez be given four days suspension for submitted a false statement of incident,
insubordination and inattention to duty. Since Alejandro has four days abeyance from previous
similar incident in March 2007, a total of eight days of suspension is recommended.

P. Bopari

R. Ramirez
K. Butori

V. Courtney
File

Page 73



! i
ORIGINAL: MUNICIPAL TRANSPORTATION AGENCY HUMAN RESOURCES
COPY: Employee ' :
Employee File DATE:

EMPLOYEE DISCIPLINARY CONFERENCE FORM

EMPLOYEE NAME: ALEJANDRO ALVAREZ

CLASS & TITLE: 7458 — SWITCH REPAIRER

EMPLOYEES DAY SATURDAY AND SUNDAY
Shift Days Off

DOCUMENTATION ATTACHED (Check One) Yes _ X No

‘ RECOMMENDATION
REASON FOR CONFERENCE (Check One)

X Suspension Released Dismissal
No. of Days

The employee must be advised of his/her right to representation at the discipline conference. Was the
employee advised? (Check One) Yes x No

Date Initial

SUPERVISOR'S STATEMENT: (Attach additional sheets, as necessary.)

EMPLOYEE‘S RESPONSE: (Attach additional sheets, as necessary.)

_éﬁfgfmm&w/am/ﬁw\f@ # v/&b ¥ [g&
Employge's Signature / Date SupervisoPsVSignature Date

ALEJANDRO ALVAREZ KEN BUTORI / ASST. TRACK SUPT
Print Name Print Name & Title | :

(415) 401-3185

ijervisor’s Telephone Number
%éte i

Unit Manager's Signature

Bargaining Unit & Signature

D2 Form
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MITA | Municipa’fransgortation Agency

Gavin Newsom | Mayor

Rev. Dr. James McCray Jr. | Chairman
Cameron Beach | Director

Shirley Breyer Black | Director

Wil Din | Director

Peter Mezey | Director

Tom Nolan | Director

PO R ol el b

—- —— - Nathaniel P Ford, Sr. | Executive Director/CEQ
U.S. CERTIFIED MAIL RETURN RECEIPT REQUESTE
& U.S. REGULAR MAIL

November 27, 2007

Mr. Aielandro F. Alvarez

RE: NOTICE OF SUSPENSION
Switch Repairer, job code 7458 - PCS

Dear Mr. Alvarez;

Your suspension has been recommended by Mr. Wai Tom, Sr. Operations Manager, Signal &

Track Maintenance Unit, in his memo of November 5, 2007. A copy of the recommendation is
attached. _ :

REASON FOR SUSPENSION: Inattention to Duties and Insubordinate Behavior

A Skelly meeting was held on October 25, 2007, to discuss the charges and provide you an

opportunity to respond to the above charges, as more fully described in the documentation
provided to you earlier.

You were present at the conference as well as, Mr. Robert Ramirez, Superintendent, Track
Maintenance, Mr. Ken Butori, Assistant Superintendent and Mr. Wai Tom, - Sr. Operations

Manager. You were represented by Mr. Vince Courtney, Union Representative, Laborers, local
261, :

At the meeting you did not dispute the charges and admitted that your written report was not
accurate. Mr. Wai has recommended imposing the 4 day suspension held in abeyance from the
March 2007 skelly, wherein you were suspended for 5 days, of which only 1 day was imposed

and 4 days were held in abeyance. In addition, he is recommending 4 days suspension for the
above charges.

After a thorough review of the récommendation for suspension and supporting documentation, |
am upholding the recommendation for the 4 day suspension held in abeyance from the March

2007 Skelly hearing, in addition, | am also upholding the recommendation of a 4 day
suspension.

San Francisco Municipal Railway | Depariment of Parking & Traffic
401 Van Ness Avenue, Rm. 320. San Francisco, CA 94102 | Tel: 4155544166 | Fax: 415.554-4174 | www.sfmta.com
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Page 2
Alejandro Alvarez
November 27,2007

DATE(S) OF SUSPENSION: December 10, 11, 12, & 13, 2007
January 14, 15, 16, & 17, 2008 (8 days total)

PREVIOUS SUSPENSIONS: 5 day suspension for insubordinate behavior and inattention to
duties, imposed 1 day and held 4 in abeyance for 1 year; 20 day suspension, for Inattention to

duties and failure to follow safety procedures, imposed 5 days, held 15 days in abeyance for 2
years.,

Future inattention to duties and insubordinate behavior will not be tolerated and you may be
subject to more severe disciplinary action up to and including dismissal.

You are also strongly advised to seek assistance from the City’s Employee Assistance Program
(EAP), telephone: 554-9580, at 1390 Mission St., 4" Floor, Ste. 400, San Francisco, CA 94103.

If you have any questions, please call Parveen Boparai, Sr. Personnel Analyst at 554-4160.

Reviewed: QAJUWA (/U/UD

Rumi Ueno, Employee Relations Manager
MTA Human Resources

Nathaniel P. Ford, Sr., Executive Director/CEO
Municipal Transportation Agency

Attachment(s)

cc: V. Rambo, HR Director, MTA
W. Tom, Sr. Operations Manager, Signal & Track Maintenance
R. Ramirez, Superintendent, Track Maintenance
K. Butori, Assistant Superintendent, Track Maintenance
V. Courtney, Union Représentative, Laborers, Local 261
P. Boparai, MTA, HR
M. Shaikh, Payrgll Supervisor, MTA
Personnel File
Chron File
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~ EXHIBIT 7
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SAN FRANCISCO MUNICIPAL RAILWAY
WI 700 PENNSYLVANIA AVENUE, SAN FRANCISCO, CA 94107-3443

MEMORANDUM
February 26, 2007
Taz- | Alejandro Alvarez — 7458 Switch Repairer
From: Robert Ramirez <~
Track Superintendent
Subject; INATTENTION TO DUTIES/INSUBORDINATION

I held a meeting with all of the Switch Repairers and their helpers including you with specific
instruction to stay on your routes and maintain your assigned switches.

You and the other Switch Repairmen attended a class on the new T-3 Switch Training in the
morning of February 15,2007. At about 1:30pm, I observed that ove the truck
assigned to you at Church and Duboce Street. He ended up parking to the Safe Way Parking Lot. I
called you on my cell phone and you would not answer. Finally, you answered my call
approximately at around 2:30 pm. You told me that you were at your mother’s house for lunch. I

have verbally wamed you several times about being away from your assigned work areas during
work hours.

This inattention and insubordination to duties will not be tolerated and continuation of such
behaviors will result in disciplinary action.

CC:
Wai Tom
Ken Butori
Pers File

' DEPARTMENT OF PUBLIC TRANSPORTATION CITY AND COUNTY OF SAN FRANCISCO
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EMPLOYEE CONFERENCE NOTIFICATION

S ' Fes

B.20.077 U.¢

DATE: March 8, 2007
TO: _Alejandro Alvarez SHIFT & WORK HOURS: 1 7:30 - 4:00 PM
FROM: _Ken Butori , DIVISION & TEL. NO. Track Department 401-3185

DAYS OFF: Ssat. & Sunday

SUBJECT: EMPLOYEE CONFERENCE NOTIFICATION

ou are hereby notified that an employee conference has been scheduled on (date)
/0! s ‘
3-30-2007 (time) _8:00" AM ,at 700 Penn, Conf Room . The Subject of this

conference will be _suspension regarding your insubordination and

inattention to duties

You have the right to have representation at this conference. Please advise me at

401-3185 by 3-15-2007 , of your choice of representative.

You must give the department 48 hours notice, if you wish to reschedule this
conference. If you fail to do so, the conference will be held as scheduled.

Please call me at 401-3185 between _7:30 am.to 4:00 pm. if you have any
questions.

(Signature of Employs]
WITNESSED BY: Q“\
A\

b |

;

(el
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ORIGINAL: MUNICIPAL MSPORTATION AGENCY HUMAN RESOURCES
COPY: Employee
Employee File - DATE:

EMPLOYEE DISCIPLINARY CONFERENCE FORM

EMPLOYEE NAME: ALEJANDRO ALVAREZ

CLASS & TITLE: 7458 — SWITCH REPAIRER

EMPLOYEES DAY SATURDAY AND SUNDAY
‘ Shift Days Off

DATES OF PREVIOUS CONFERENCE: March 20. 2007

DOCUMENTATION ATTACHED (Check One) Yes _ X No

RECOMMENDATION

 REASON FOR CONFERENCE (Check One)
X _Suspension Released . Dismissal

o Heoss | dauy seaprarae aud Aubh 4 dufs ww sbujinc

The employee must be advised of his/her right to representation at the discipline conference. Was the
employee advised? (Check One) Yes _ x No

—_—

Date Initial

SUPERVISOR'S STATEMENT: (Attach additional sheets, as necessary.)
TTHCH ED —

EMPLOYEE'S RESPONSE: (Attach additional sheets, as necessary.)

Q ik//
7// G-r7.07

Employee's Signature Date Supervisor's Signature ‘ Date
ALEJANDRO ALVAREZ - KEN BUTORI / ASST. TRACK SUPT
Print Name Print Name & Title

(415) 401-3185
Supeyvisor's Telephone Number

VAT 2 T +//9/o?
Unit Manager's Signature Date

Bargaining Unit & Signature V( - C‘(\-\\/

D2 Form
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