. SAN FRANCISCO MUNICIPAL RAILWAY
M COMMUNICATION - 700 PENNSYLVANIA AVENUE ¢ SAN FRANCISCO, CA 94107

(416 )401-3103 ¢ Fax (415) 401-3148

April 20, 2007

To: Mabel Sha
Senior Personnel Officer
From: Wai Tom {_g\ N

Senior Operations Manager, Track, Signal and Communication

Subject: Skelly Hearing for Alejandro Alvarez

On Friday, March 30, 2007 a Skelly hearing was held at Muni Track Department, at 700

Pennsylvania Avenue regarding Alejandro Alvarez insubordination and inattention to
duties. '

Present at the hearing were Wai Tom, Senior Operations Manager; Robert Ramirez,
Superintendent of Track Maintenance Unit, Ken Butori, Assistant Superintendent of

Track Maintenance Unit; Vince Courtney, Union Local 261 Representative; and
Alejandro Alvarez. ‘

Ken Butori read the charges. Mr. Courtney stated he would recommend, and Mr. _
~Alvarez would agree to a 1-day suspension with 4 days held in abeyance.

Based on the facts and information presented during the Skelly, we agreed with the
recommendation of one-day suspension, with the remaining four days held in
abeyance. Mr. Courtney and Mr.Alvarez both agreed to the terms. We are therefore
recommending that Alejandro Alvarez is given one (1) working day suspension, with
four (4) days held in abeyance. If Mr. Alvarez violates this hearing subject at anytime in
the future, the 4-days held in abeyance will automatically be re-instated.

Ce: P. Boparai
R. Ramirez
K. Butori
File
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Municipal Transportation Agency wmll .

Spa Francisco
San Farciscn Departmant of
CERTIFIED MAIL - Muricion Badeing

Parking and Tral

Govio Nowsom | Mayer  RETURN RECEIPT REQUESTED
Vichad! Xeoeas | ice Chuimaft. REGULAR MATL,
WO | Grector | May 4, 2007
Petar Mezey | Director
Torn Nolen | Director
Lenh Shabum | Director
MNathaniel P Ford, Sr. | Exscutiva Director/CEO

Mr. Alejandro F. Alvarez

RE: NOTICE OF SUSPENSION

Switch Repairer, job code 7458 - PCS
Dear Mr. Alvarez:

Your suspension has been recommended by Mr. Wai Tom, Sr.
Operations Manager, Track, Signal & Communication, in his memo of
April 20, 2007. A copy of the recommendation is attached.

REASON FOR SUSPENSION: Insubordinate Behavior and Inattention to
Duties. '

A Skelly meeting was held on March 30, 2007, to discuss the
charges and give you an opportunity to respond to the above charges
and as more fully described in the documentation provided to you

' earlier.

Present at the conference were yourself, Mr. Wai Tom, Sr. Ops.

Mgr., as the Skelly Officer, Mr. Robert Ramirez, Superintendent, Track

Maintenance, Mr. Ken Butori, Asst. Superintendent, Track Maintenance
Unit. You were represented by Mr. Vince Courtney, Union
Representative, Laborers’, Union Local 261.

At the meeting, it was Mr. Tom’s recommendation to suspend you
for five (5) days, however, taking the Union’s request' into
consideration to hold the suspension in abeyance, Mr. Wai is
recommending 5 days suspension, of the 5 days, only one (1) days
suspension will be imposed and holding four (4) days in abeyance for a
period of one (1) year from the date of the skelly.

After a thorough review of the recommendation for suspension and
supporting documentation, I am upholding the recommendation for five
days suspension, imposing one (1) days suspension and holding four (4)
days in abeyance for a period of one (1) vyear.

401 Van Ness Avenue - Suite 308 » San Francisco, CA 94102 + Tel: 415.554 4166 » Fax: 415.554.4174 - www.sfrnta.com
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Page 2
Alejandro Alvarez - 7458

If at any time during this period, an Insubordinate Behavior or
Inattention to Duties occurs, the fifteen days suspension held in

abeyance will be imposéd 1mmed1ately including any other dlBClpllnary
actions that may be warranted.

DATE (S) OF SUSPENSION:

Wednesday, May 16, 2007. (1 day) and holding four (4) days suspansmon
in abeyance for a period of one (1) year

PREVIOUS SUSPENSION(S): 20 days suspension - imposed 5 days, 4/3/06 to
4/7/06 and held 15 days in abeyance for 2 years:; 5 days suspension
1/23/02 - 1/29/02 for Unprofessional Conduct - Racial Slurs.

Future Insubordinate Behavior and Inattention to Duties
procedures will not be tolerated and you may be subject to more severe
disciplinary action up to and including dismissal.

You are also strongly advised to seek assistance from the City’s
Employee Assistance Program (EAP), telephone: 554- 9580, at 1390
Mission St., 4™ Floor, Ste. 400, San Francisco, CA 94103.

If this matter is subject to the California Code of Civil

Procedures (CCP) Section 1094.5, the time within which judicial review
must be sought is set forth in CCP Section 1094.6.

If you have any questions, please call Parveen Boparai,
Sr. Personnel Analyst at 554-4160.

Reviewed: _ Mot g
Mabel Sha, HR Manager

MTA, Human Resoupces ‘
Approved: MM A

Nathaniel P. Ford, Sr., Executive Dlrector/CEO
Municipal Transportation Agency

Attachment (s)
cc: D. Buchbinder, HR Director, MTA, HR
W. Tom, Sr. Ops. Mgr.
R. Ramirez, Superintendent
K. Butori, Asst. Superintendent
V. Courtney, Union Rep., L-261
P. Boparai, MTA, HR
Personnel File/Chron File
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SAN FRANCISCO MUNICIPAL RAILWAY
WUI 700 PENNSYLVANIA AVENUE, SAN FRANCISCO, CA 94107-3443

October 5, 2007

Statement Regarding Insubordination & Inattention to Duties on October 2, 2007, by
Mr. Alejandro Alvarez and :

On October 2, at approximately 3:30 I received a phone call from Mr. Alejandro Alvarez. He
informed me that “we” had a problem. I asked him to tell me about “our” problem and he stated
that while stopped to pickup some items his vehicle passenger window was smashed and the Muni
2-way radio had been stolen. I told him to report back to the yard and to fill out an incident report.

When Mr_Alvarez returned to the yard I gave him two reports and told him that [ want both he and
his assigned co-worker for the day, to fill out a report. Ireceived the reports which
oth stated that they had stopped at 24" & South Van Ness, at Cala Foods, to pick up an item for

They both went in to the store and when they returned the window was broken and the
radio was stolen.

They both stated they were shopping at the time of the incident, with the Muni vehicle 735-661,
which is a violation of both City & Muni policy. Their willful violation of these policies is what led
to the vehicle being damaged and the loss of the two-way radio.

[ am therefore recommending that both employees be suspended for insubordination and inattention
to duties for 10-days.

The cost to replace the damaged window was $ 222,51, and the cost to purchase the Motorola two-
way radio was §, 1000.00 including the battery.

The total cost to Muni-fer-this incident was $1, 222.52.

o

Ken Butori
Assistant track Superintendent

DEPARTMENT OF PUBLIC TRANSPORTATION CITY AND COUNTY OF SAN FRANCISCO
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EMPLOYEE CONFERENCE NOTIFICATION

DATE 10-15-2007

TO: Alejandro Alvarez SHIFT & WORK HOURS: 1- 07:30 — 4:00 PM
FROM: Keh Butori, Ass’f. Track Sup't. DIVISION & TEL. NO: Track Dep't. 401-3185
DAYS OFF: Saturday & Sundayl

SUBJECT: EMPLOYEE CONFERENCE NOTIFICATION

You are hereby notified that an employee conference has been scheduled on
October 23, 2007 at 08:00 at Bldg, “C" Conference Room. The Subject of this conference
will be 10-day Suspension regarding your Insubordination and inattention to duties resulting
in the loss of Muni property. '

You have the right to have representation at this conference. Please advise me at
401-3185, or 509-7542, by October 19, 2007 of your choice of representative. -

You must give the department 48 hours notice, if you wish to reschedule this
conference. If you fail to do so, the conference will be held as scheduled.

Please call me at 401-3185 or 509-7542, between 7:30 a.m. to 4:00 p.m. if you have
any questions.

Employee'’s acknowledgement:

a7 %ru‘ /

(Signature of Emp%e)

WITNESSED BY:

P
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Cct. 19 2007 8:32AM

s
o

tt NHon Revenue StoreRm (4] 954-8734 p.l

ACCURATE AUTO BODY,
460 EDDY STREET
SAN FRANVLISCO, CA Y4108

INC

¥ (415) 776-7578 - FAX (415) 776-6978
"
CcD LOG NGO 1254=1 DATE 10/03/,07
BHOR: ACCURATE AUTO BODY, INC INSE DATE: 10/03/07
ADDRESS : 460 EDDY ST gggsgcgz ?ﬁ§§)¥$25751a
TE: SAN FRANCISCO, CA : "

gigf STATE 34100~ ' FAX: - (415)776-6978
EMALL: ACCURATERUTOBODY@YAHOO, COM
e SE MUNT
POINT OF IMPACT: 0
LICH! STATE: VIN! LFTHF2 SHOKKRA4 3667
pODY COLOR: WHITE MILEAGE
CONDITION: ACCTNG CTL#:
DRIVERBLE? VEH, INSPH:  735-661

+=JBER-ENTERED VALUE
EC=REPLACE ECONONMY
UM~REMAN/REBUILT PRT

OE=REPLACE PXN OE SRPLS

TE=PARTL REPL PRICE
I=REFALR
TT=THO-TONE
NeATINTTTONAT, TAROR
AA=APPEAR ALLOWANCE

1989 FORD F=250
CODE:

OPTIONS!

TWO-STAGE « EXTERIOR SURFACES

POWER STEERING

8TD 2DOOR STANDARD CAB
P8133F/C OPINS E/24U

NGwREPLACE NAGS
UC=RECONDITIONED PRT
EP=REPLACE PXN
PM=PXN REMAN/REBUILT
IT=PARTIAL REPAIR

E-NEPFLACE OEM
UE=REPLACE OE SURPLUS
EU=REPLACE SALVAGE
PC=PXN RECONDITIONED
ET=PARTL REPL LABOR

L=Rib' INLSH BR=BLEND REFINISH
CG=CHIPGUARD 8B=30UBLET
RI=RLT ASSEMBLY PmCHECK

RP=RELATED PRIOR UP=UNRELATED PRIOR

8CYL GASOLINE 5.8

TNO-ETAGE - INTERTOR RKIRFACHA

MFG. PART NO,

0P GDE MC DESCRIPTION PRICE AJe¢ By HOMee B
RI 0250 # PNT,(IPPWR DOOR TRIM RT R&LI ASSEMBLY ING 1
¥ =01, 02 _
E 0224 GLASS, FRONT DOOR T RT F4TZ1521410A 145,17 1.0 1
2 ITEMS

MC MESSAGE (8)
01 ChALL DEALER FTNR FXACT PART NUMBER / PRICR

02 PART NO, DISCONTINUED, CALL DERALER FOR EXACT PART NO

FINAL CALCULATIONS & ENTRIES

wm A0vA

PacE

AMINA AINY YN
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Oct. 19 2007 B:32AM ¢ 1ttt Non-Revenue StoreRm (4] 554 -8734

e p.2
1989 FORD F=250  6TD 2DOOR STANDARD CAB
CD L0G NO 1254-1
%+ GROS9 PARTS | 145.17
PARTS & NATERIAL TOTAL 14817
TAX ON PARTS @ | 98,5008 12,34~
LABOR RATE REPLACE HRS REPAIR HRS
2-MECH /ELEC 75.00 -
3-FRAME 756.00
4-REFINISH 65.00
b~PAINT MATERIAL 40.00
LABOR TOTAL 65.00
BUBLET REPAIRSI ;
TOWING
STORAGE
GROS3 TOTAL 222,51
NET TOTAL 222.51
SHOPLINK UH526 ES CD LOG 1254-1 DATE 10/03/07 09:33:56AM R6.37 €D 09/07
HOST LOG . :
(C) 1998 - 2007 AUDATEX NORTH AMERICA, INC.
-
- OBAAR 7
2@ 39vg AQDE OLMY 31vunode 8LE99LL01TP GE 160  L002/EQ/QT
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WAYS & STRUCTURES INCIDENT REPORT

DEPARTMENT: [ A AL K ' DATE: 2 <%tz 7

LOCATION: .Z¢/7" 4

GLET I VAN A LG

P

INCIDENT: (WHAT HAPPENED?? WHO, WHAT, WHEN, & WHERE??)

AT Ak 315 pan e ST 0T whing BETLANN(— BF JI0 [EAN oy Ve

i T e B A : ‘ Trb L s e g Py ] .
A WE Lo a1l AT e e BREE v AT A i el 1 s

AR TEM . PARKAG o THE Cfn a7 ol 5T VN AESS, WE BRI

SLLRE  LyvN /‘:/ H, Jn/tr’(“ [ Ve 1L g‘ 57 Al é«*""“"‘/’ Wik M e p e
TitE -'/3(?'*[ NG E 9= WM v Sap) P; N CHATTELL ], Al Ty s a) id o
INVESTIGATION: (EV.DENCE TO SUPPORT THE ABOVE)

St s

COMMENTS :

NAMES OF WITNESE/PERSONS INVOLVED:

PN ey Gtk

OTHER DEPARTMENT (s) INVOLVED?

YES NO X~ WH:CH?
PERSON FILING REPOWT: i /s k. Al viafyf =

FOREMAN/SUPERVISOR.
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Amended and reissued 8-14-2007

MUNI VEHICLE USE AND INSPECTION POLICIES

All employees must observe the following rules:

The driver is primarily responsible for the safe operation and the condition of the

vehicle. No one may operate a Muni vehicle, including a forklift, without a
driver’s license.

The employee that is authorized to remove the key from the lock box is
responsible for the vehicle, and shall not give the vehicle to another employee.
Employees that remove the keys, and must leave work early for any reason, shall
notify Ken Butori regarding the change of vehicle operator, and the reason.

Employees are not permitted to remove vehicle keys from the cabinet and use a
Muni vehicle without receiving a specific assignment or instructions.

The use of Muni vehicles is restricted to official Muni Business. Employees may
use the vehicle, during the course of their normal assignment, to go to [unch in the
immediate work area.

The driver must fillout the vehicle check off list completely, every day. This
includes when using a vehicle even if only for short trips. Include the mileage
when vehicle service is due from the window sticker. If the sticker is missing

report that. Mileage sheets must be turned in every week, either on Friday or
Monday. No exceptions.

Vehicle fluids MUST be checked every time a vehicle is fueled up.

All items listed on the vehicle checklist must be checked before leaving the shop.
All defects must be recorded. Any defects that effect the safe operation must be
reported immediately, and the vehicle will be sent to Non-revenue for repair.

Never leave the keys in an unattended vehicle. Whenever a vehicle is left
unattended it must be locked. All toolboxes must be locked. Operators are
responsible for securing tools on and off the work site. Report any theft to your
immediate supervisor immediately, and also fill out an incident report.

Every vehicle must be equipped with the following items: either 6 road flares or a
reflective triangular road kit, a 1*" aid kit, fire extinguisher, safety cones, wheel
chock and backup alarm.
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10.

11

13.

14.

15.

16.

17.

18.

All drivers must use a wheel chock whenever the vehicle is parked on a grade.
Vans, compressors and trailers must use a wheel chock. The only exception to
this rule will be cars and light pickup trucks.

Whenever towable equipment is to be used the person or crew using it must
perform a check of the oil, water and fuel. All compressors shall be checked for
compressor turbine oil through a sight glass. Before leaving the yard start the
equipment to insure proper operation. For compressors the proper method is to
check all fluids and start the compressor with the air valves closed. Let it run for 2
to 3 minutes and check the air pressure and engine monitoring gauges. When the
compressor/trailer is hooked to the truck, check the lights, insert safety pin in the

n\nﬂrv hnn‘.' or h-r:nlnr- ‘-\n” nnnnﬂnhan -:nrl ottonh tho eafatu nha
.-’ MASAAL WY L LAV ILL LAWY uulU\J Ullulllﬂ

Always assist the person that is loading and unloading any equipment.
ALWAYS assist a driver when backing up a compressor or trailer. You may see a
person or object they can’t see thru the mirrors.

Never bring any vehicle into the yard, at the end of the shift, with less than % tank
of fuel. These are emergency vehicles and must respond immediately when

‘necessary. Fuel keys are to be used to fuel Muni vehicles only.

Employees are not allowed to have spare keys to vehicles*. Employees that are
found to have spare keys will be disciplined. All keys are to be locked in the

office every night. * Exceptions may be given, when specifically requested, for a
door only key.

All vehicles must be washed al least every other week. Interiors of vehicles must
be cleaned of papers, food, debris, etc. every day.

The operator of the vehicle is responsible for any citations received for vehicles
while under their control. Employees are also responsible for payment of fines
and towing fees.

*All City vehicles with an “E” license may park up to the maximum posted time
limit at general parking meters without depositing any money. Vehicles left
longer than the posted time limit are subject to citation & towing,

*Parking in Red, Blue (unless you have an authorized placard), bus, truck or
loading zone (trucks are exempt) is not allowed.

* The City Administrator, due to numerous citizen and business complamts
issued these rules on March 9, 2007.

Employees must never sleep in the vehicles.

Employees that violate these policies will be subject to disciplinary actions.
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Date: July 7, 2016

To: Alex Alverei

From: John Randy Catanach, Metro Green LRV Supervisor 1
Re: Disciplinary action - Job Performance

(Violation of a Safety Rule)
- This is a written disciplinary action for Violating General Rule 172

At 9:00 am on July 7, 2016 | looked out the window from the second floor and noticed that you
were on the track way using a cell phone (electronic device) | then went down stairs and
informed you of the violation you have broken, you seemed a bit confused as to why | was
enforcing this rule. I also contacted your supervisor and he informed me to ask you return to
your yard and report to him (Young Laolagi) immediately.

I am recommending disciplinary action due to a zero tolerance policy use of personal electronic
devices. I am sending this written disciplinary action along with pictures of evidence of this
violation to your department Supervisors and Head to follow up handle this action.

This document will be placed in your personnel file. You have ten (10) working days or in
accordance with the provisions of the MOU from the receipt of this document to submit a
written response (rebuttal), which will be attached to this written disciplinary action and
placed in your personnel file.

By affixing your signature to this written disciplinary action you are signifying that the material
has been read, and does not necessary indicate agreement with its contents.

Signature of employee: Date:

Signature of witness: Date:
(Needed if employee refuses to sign.)

cc:  personnel file
Union
Young Laolagi

Page 92



Steve Zuvella Track Maint Wrk Sprv 1, Maintenance
Steve Shih Manager VI MTA, Maintenance of Way
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July 7, 2016 0900 Hours 7458-Alex Alverez Violation of General Rule 172
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From the Offices of the: Director of Transit /
Director of System Safety

GeNerALNoTiIcE  2(016-35

REMEMBER: SERVICE |S OUR ONLY BUSINESS

" ZERO TOLERANCE POLICY e
USE OF PERSONAL ELECTRONIC DEVICES

EFFECTIVE IMMEDIATELY

The SFMTA is commltted to prowdlng a safe enwronment for our employees and
contractors who work on both bus and rail modes, in addition to, our non-revenue
fleet.

Effective immediately, below are the consequences if a Transit Operations

employee is found to be in wolatlon of 'Ruies 2.20.5 (Rail Rule Book) or 2.22. ?.
(Bus Rule Book).

If an employee uses, displays, or plays a personal electronic device or uses
headphones while operating a rail vehicle, on-track vehicle, motor coach, trolley
coach, or non-revenue vehicle, and/or,

If an employee uses, displays, or plays a personal electronic device or uses
headphones while dispatching, flagging, or otherwise controlling the movement
of a rail vehicle or performing any work-related task while fouling the tracks,

1. First offense: Three (3) day suspension
2. Second offense:  Five (5) day suspension
3. Third offense: Termination

Additional restrictions for rail operators are required by the California Public
__Utilities Commission (CPUC), which is responsible for the safety oversight for all
() rail transit properties operating in the state of California. They have issued

General Order 172 which govems the SFMTA rules that apply to employees
working on or around trains or tracks.
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A. If an employee has a personal electronic device on his or her person (i.e. that

is not stowed as required) while operating a rail vehicle or other on-track
vehicle, the following disciplinary matrix must be followed:

1. First offense: Counseling
2. Second offense:  Written Warning
3. Third offense: One (1) day suspension

- 4. Subject to further disciplinary action

Operators are to:

» step off your rail, trolley or motor coach to use a cell phone

» keep the cell phone off and not in any alert or vibrate mode while on the
coach

« have their phone stored out of sight on rail vehicles

» remove any Bluetooth or earpiece from their ear while on any SFMTA rail,
trolley or motor coach

This bulletin supersedes General Bulletins 09-052 and 2015-011.

AL

Melvyn Wenry 7 1
Director of System Safety

Effective Date(s): January 1, 2016
Expiration Date: December 31, 2016
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SAN FRANCISCO
MUNICIPAL TRANSPORTATION AGENCY
RAIL & CABLE MAINTENANCE

INCIDENT REPORT

TO: Lee Summerlott ate: 08-26-2016
Chief Mechanical Officer, Rails

FROM: George Bemal {

&

WHAT _Non Authorized vehicle on one track during testing
WHEN 8-26-2016 approximately 1345 hrs.

WHERE Green Division track one

Description: Provide details of the incident and probable cause if known.

-was testing car 1543 one track in ATCS. A track dept. truck pulled onto one

track in his truck while train was in auto. He had to abort test due to this vehicle being on

one track. [ was informed by-hat Al Alvarez was driver of truck.I have
attache-incidcnt report Mr. Alvarez never contacted meet and greet to get

permission to travel on track one. I consider this a very serious safety violation.

Distribution:  Randy (John) Catanach
Young Laolagi
Lee Summerlott
Michelle Blalock
File
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- SAN FRANCISCO
'MUNICIPAL TRANSPORTATION AGENCY
RAIL & CABLE MAINTENANCE

INCIDENT REPORT

TO: Lee Summeriott , Date: {33/2 4 / /G

Chief Mechanical Officer, Rails

FROM:  méTko rmer § goerr

INCIDENT: W 4vrionizen e s o 4 weAck
WHAT Livg 4 TACE Tek7in
WHEN bl @ 13247

WHERE Mewes  Gasn 1 Trhcs

Description: Provide details of the incident and probable cause if known.

L Bscaied @ Cq B ACHp)Clin _
5 Bapoamio _mg BT THI WAS 4 Trutk Pannt M puzmg
4 L Tieck m*;'f 4’5”1 TACk . o bRP UndlidfE o2 QUCH VBRIC LE
ST THan mr Besms 0 Josw . AeHin pap 70_8R)7 A Tomma
IO 7RAT T8 THh CAn GY ‘Wo%y,},‘ éwé/; L CAVGHT £ FSTR
OF T8 S&21cE Tevtk THHT Rstend? 78 M Jhdca C¥77. L i) TimT
/7 WU ALGR ALugase ToAT wae DRurk TS GRUCE Fivdk . s
WU B nfameD o WA VetbelE EnTRsh  ont Tadae
THE magrer  WAS  RePRD 7o mo PSS G Rswar § PTEsTD

Distribution:  Randy (John) Catanach TS fzf;ak;ra-ra AtbnEL » —
- ] 7 }__
File i ﬁf’\g(“ .
. o 4/ !

e ﬂ{fﬂ—m’i \_JUn‘P/flf
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Date:

To:

From:

Re:

September 19, 2016
Alejandro Alvarez

Young Laolagi, Track Department Acting Supermtenden%

Written Warning for Violations in Connection with the SFMTA Rail
Operations Rule Book, SFMTA

You are receiving this formal written warning after a thorough review of the events which
occurred at the SFMTA's Green Division Track One on Friday, August 26, 2016.

More specifically, this formal written warning is a result of your actions in clear violation of the
SFMTA Rail Operations Rule Book, Sections 9.1.1,9.1.2,9.1.3,9.1.5, 9.1.7 and 9.4.3 (See

below):

9. STRUCTURES AND WAYS
9.1 Employees on Right of Way

D)

1) 9.1.1 Employees performing any maintenance within ten (10)
feet of any mainline track must notify OCC prior to entering
the trackway.

2) 9.1.2 Employees in the track area must face approaching trains,
place themselves and their tools and equipment in safe positions
before signaling the train operator to proceed.

3) 9.1.3 Employees must stay alert and in a safe location until the
entire train has passed. '

4) 9.1.5 Employees shall not enter on or about the right of way

either on foot o1 by any conveyance without proper authorization
from OCC.

5) 9.1.7 Employees shall not enter areas without adequate clearance
-unless flagging protection has been established.

9.4 On Track Maintenance Equipment

O

6) 9.4.3 Employees must not park any vehicle, or leave equipment,
tools, etc,, in a position that would interfere with the safe
operation of other vehicles in the area.
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The Facts upon Which These Charges Are Based:

On August 26, approximately 1345 hours, at the Green Division One Track, vas
testing car 1543 on the one track in ATCS. Then, a Track Department worker drove his truck
onto one track while car 1543 was in auto —ha(i to abort test due to the Track
Department vehicle being on One Track | was informed by that Al Alvarez was
driver of Track Department truck. Mr. Alvarez never contacted meet and greet to get
permission to travel on One Track. '

Materials upon Which These Charges Are Based:

e SFMTA Rail Operations Rule Book, Sections 9.1.1;9.1,2,9.1.3;9.1.5;9.1.7 and 943
o SFMTA Rail & Cable Maintenance Incident Report, August 26, 2016

Investigative Conference
Held at 700 Pennaylvama Avenue on Thm sday on September 15, 2016.

Basis for Recommendation/Conclusion
After a thorough review of the events which occurred at the SEMTA's Green Division Track One

on Friday, August 26, 2016 and the regulations governing rail safety in the SFMTA Rail

Operations Rule Book, Sections 9.1.1,9.1.2,9.1.3,9.1.5, 9.1.7 and 9.4.3, [ am issuing this formal
written warning.

This documént will be placed in your personnel file. You have thirty (30) calendar days, or in
accordance with the provisions of the Collective Bargaining Agreement, from the receipt ofthis

document to submit a written response, which will be attached to this warning and placed in
your personnel file.

By affixing your signature to this warning you are signifying that the materlal has been read,
and does not necessary indicate agreement with its contents.

r

Signature of employee: ({4t - ate: 232 564/4

Signature of witness:

sl Date:
(Needed if employee refuses to sign.)

Enclosures:

SFMTA Rail Operations Rule Book, Sections 9.1.1; 9.1.2;9.1.3;9.1.5;9.1.7 and 9.4.3
SEMTA Rail & Cable Maintenance Incident Report, August 26, 2016

€

Personnel file

Union, Local 853

Young Laolagi, Acting Superintendent, Track Department

Steve Zuvella, Track Maintenance Worker Supervisor |, Track Department
Steve Shih, Senior Operations Manager, Maintenance of Way
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City and County of San Francisco

Edwin M. Lee Micki Callahan
Nayor Human Resources Director
MEMORANDUM
To: Edward D. Reiskin, Director of Transportation, SFMTA and
John Haley, Director of Transit, SFMTA
From: Linda C. Simon, Director of EEO and Leave Programs, DHR
RE: Misuse of City Resources & Unsafe Work Behavior by Alejandro Alvarez, 7458 Switch

Repairer, SFMTA Transit Division

W e B9

Date: February 23, 2017

Department of Human Resources

Dear Directors Reiskin and Haley,

On January 30, 2017, the Department of Human Resources, Equal Employment Opportunity Division
(DHR EEO) received a complaint of discrimination filed byﬂagainst his co-worker,
Alejandro Alvarez, both 7458 Switch Repairers in the San Francisco Municipal Transit Agency’s
(SFMTA) Transit Division. DHR EEO is conducting an investigation into_allegations of
discrimination against Mr. AlvarezIn addition to those allegations, we identified issues regarding potential
misuse of SBM TA and City and County of San Prancisco (City) resources and workplace safety. As such, I
am bringing these matters to your attention for review and immediate action.

L. - Allegations Regarding Misuse of SFMTA and City Resources
A. _Takii Work Vehicle Home and Workit®_ a Partial Shift

I . M. Alvarez are partners on the day shift, They work Monday to Friday, from 7:00 am to
3:30 pm, and report to Steve Zuvella, 7251 Track Maintenance Worker Supervisor 1. At 7:00 am on a daily
basisHand Mr. Alvarez are required to report to 700 Pennsylvania Avenue (the Yard), to
receive their assignment, and Mr. Alvarez are then dispatched to various locations to perform
switch maintenance, and Mr. Alvarez are supposed to remain at their assignment until 3:00 pm,
when they are expected to refurn to the Yard to clock out. However I MMl | leged that from
October/November 2016 to present, Mr. Alvarez works only the first half of his shift, from 7:00 am until
11:00 am. alleged that Mr. Alvarez drops him off at the Yard at 11:00 am, then takes the work
vehicle to his house in Hunter’s Point, and then returns to the Yard at 3:00 pm to clock out. While M.
Alvarez is at his home with the work vehicle_remains in his car, which is parked at the Yard,

mﬂcge{l that in approximately mid-November 2016, Mr. Zuvella saw him sitting ig his
the Yard, and told him that he would get written up if he did not stay with the work vehicle.

alleged he told Mr. Zuvella that he was sitting in his car because Mr. Alvarez took the work vehicle home,
and Mr. Zuvella said, “Well, you know, you guys have to work that out.” According to Mr.
Zuvella knows that Mr. Alvarez takes the work vehicle home but will not “rat him out” because Mr.

One South Van Ness Avenue, 4" Floor, San Francisco, CA 94103-5413 « (415) 557-4800 = www.sfgov.org/dhr
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Directors Reiskin and Haley
Page 2 of 2

Zuvella and Mr. Alvarez are long time co-workers, and Mr. Zuvella allegedly also takes a work vehicle
home and to a local bar during work hours.

mﬂlleged that Mr. Alvarez’s previous partner,_ 7540 Track Maintenance Worker,
got 1n trouble prior to June/July 2016, because he returned to the Yard without Mr. Alvarez. According to

G TR allegedly went to pick Mr. Alvarez up at his house near the end of the shift, but
Mr, Alvarez did not come out, so returned to the Yard without him. Mr. Alvarez allegedly went
to the Yard and reported to Mr. Zuvella that left him, and-ot in trouble and was
taken off Mr. Alvarez’s work vehicle.

B. Use of Laptop and iPad At Worksite

According to Mr. Alvarez brings his personal laptop and iPad to the worksite daily, and
watches movies auring work hours.-urther alleged that Mr. Alvarez plays games on his phone
during the work day, forcing [ Bl to complete tasks that require two Switch Repairers.H
alleged that Mr. Alvarez’s former par‘tner,q 7514 General Laborer at Muni Metro East, wou

likely be aware of Mr, Alvarez’s use of his personal laptop, iPad, and phone during work hours for non-
work related matters.

II. Workplace Safety Issues

_ﬂlicgcd that Mr. Alvarez compromises his safety on a daily basis by using his phone while on
the train tracks, including wearing his Bluetooth headphonesHallcged that Mr. Alvarez also
fails to make hand signals with the trains. |JJJjjJlla!leged that in November 2016, he complained to
Mr. Zuvella that Mr. Alvarez does not pay attention and uses his phone on the tracks. He alleged Mr,
Zuvella responded, “You know, it’s Alvarez. Make sure you get him on the right track,” and, “Watch out

for Alvarez. He does crazy shit.” According to Mr, Zuvella does not take his complaints
seriously and instead acts like -nec se Mr. Alvarez.

M. Recommended Actions

‘Allcgations of misuse of City resources and workplace safety issues do not fall within the City’s EEO
jurisdiction. As such, please investigate Mr. Alvarez’s alleged misuse of City resources and unsafe
behavior, which if true, potentially endangers his life and the lives of co-workers and members of the
public.

Sincerel
e

-

o

Linda C. Simon
Director, EEO and Leave Programs
Department of Human Resources

(n__’_'_/'

¢:  Don Ellison, SFMTA HR Director
Rafal Ofierski, Deputy City Attorney
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Cheryl Brinkman, Chaiman Tom Malan, Director
Mu nicip al Malcolm Heinicke, Vice-Chairman Joé! Ramos, Director
Transpoﬁation Giwyyneth Borden, Director Cristina Rubke, Director
/ Agen Cy Lea Hsu, Director

Edward D. Reiskin, Director of Transportation
. -

DATE:  February 27, 2017

TO: Alejandro Alvarez

7458 Switch Repairer, SFMTA Transif Division
FROM: John Haley

Director of Transit, SFMTA
RE: Cease and Desist Order

The Department of Human Resources, Equal Employment Opportunity Division (DH.R EEQ)is
investigating serious allegations of misconduct by you, in violation of the City and County of San
Francisco’s (City’s) Discrimination, Harassment, and Retaliation-Free Workplace Policy (attached), The
City takes all reports of discrimination, harassment, and retaliation sétiously

You will be contacted for an interview. Employees ate thum:d to coopcratc aud ﬂxlsﬂm: ttuthﬁﬂly in -
official investigations. You have a right to bring a reptesentative of your choice to the | interview.

Please note that the complaint and investigative process ate confidential. To ensute the integtity of the
investigatoty process, to prevent tesnmony from being influenced, and to protect against retaliation,
please do not discuss the investigation with anyone otlmr than your :eprcsentatm, i;lntil the conclusion
of the investigation. .

Until the investigation is completed, you are to immediately cease arid desist from having any
communjcadons‘wiﬂﬂ7458 Switch Repairer, that are not wotk-related. You are also to
immediately cease and desist from engaging in any conduct that may violate the City’s Discritmination,
Harassment, and Retaliation-Free Wotkplace Policy. Conduct of this nature l.ncludes  but is not limited
to, any insulting verbal rematks based on race and skin colot.

You are also advised that retaliation against an employee who complains about discrimination,
harassment, or retaliation in the workplace is strictly prohibited, as is retaliation against any employee
who participates in this mvestlganon

Violations of this,order may result in dlsctphnary action up to and including termination of
employment. .

" Enclosure: Discrimination, Hatassment, and Retaliation-Free Workplace Policy

c Edward D. Reiskin, Director of Ttansportation, SFMTA
Salina Johnson, Senior EEO Officer, SEMTA
Linda C. Simon, Director, EEO and Leave Programs, DHR

1 South Van Ness Avenue 7th Floo}. San Francisco, CA 94103 415.701.4500 www.sfmia.com
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Edward D. Reiskin, Director of Transportation

MEMORANDUM
Date: April 25, 2017

To: Alejandro Alvarez
7458 Switch Repairer

From: Terry Fahey, Deputy Dtrecto%w cﬁ%
hﬁulni‘nngnnn nf \M'n\:

Re: Investigative Meeting

The purpose of this notice is to inform you that an investigative meeting needs to occur

concerning a memorandum from the Department of Human Resources, Equal Opportunity
Division (DHR EEQ), dated Feruary 23, 2017.

A meeting has been scheduled for April 28, 2017 at 9: OOam at 700 Pennsylvania Ave.
conference room C102.

| would like to advise you at this time that you have the right to have your Union
Representative at this meeting.

Cc:  Terry Fahey, SFMTA
Steve Shih, SFMTA
Cherylynn Norona, SFMTA
Theresa Foglio, Local 261
Chron File

1 South Van Ness Avenue 7th Floor, San Francisco, CA 94103 416.701.4500 www.sfmta.com
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QA SFMTA

Cheryl Brinkman, Chaminan Lea Hsu, Director
ke, Vice-Chanman Joél Ramos, Director

Municipal Malcolm Héinick
\ Transportation Gwyneth Borden, Divertor Cristina Rubke, Director
f Ag(—}i]ﬂy ) Edward D. Renskin, Diector of Tiansportation

June 2, 2017

A.lc'|andro Alvarez

Re:  Notice of Proposed Disciplinary Action — Termination of Employment

~ This is to advise you I am pioposing termination from your position as a 7458 Switch Repairer, My
recommendation for this action is based upon charges for the following violations:

Misuse of SFMTA and City Property

Absence Without Leave — Section 1. Definitions, MMBQQK
Falsification of Reports — Section 2.18.14, Rail Rule Book
‘Dishonesty — Section 2.8.6, Paragraph G, Rail Rule Book

Workplace Safety Issues — Section 2.8.6, Paragraphs B and C, Rail Rule Book
Violation of SEMTA Roadway Worker Protection Plan

Violation of Section 6.0 Records ofMMM
R.TR.PR.0O02 R1,

Franci ee |

Use of City and County Property fot Business Purposes Only

No officer ot employee may use, not allow any other person to use, City resoutces for any
non-City business purpose. Use of City tesources for personal, political, employee
organization or othet non-City business is strictly prohibited. City resources include, but are
not limited to, facilities, equipmcnt, devices, telephones, computers, copier, fax machine, email,
internet access, supplies and any time for Whlch you are receiving compensation from

the City.

City Vehicles

City vehicles are a resource whose use is limited by law. Like all City resources, City
vehicles are to be used for City business only. Except where explicitly authorized to do so,
employees may not take City vehicles home. City vehicles may not be used for personal
business. Any citations you receive while using a City vehicle ate your responsibility.
Employees who violate the Vehicle Code or any other applicable laws and City policies in
City vehicles may be subject to disciplinaty action, up to and including termination.

SFMTA

2.8.14 Employees shall not falsify or knowingly omit information from any official report or
intentionally cause inaccurate, false ot improper infotmation to be entered onto any document.

1 South Van Ness Avenue 7th Floor, San Francisco, CA 94103 415.701.4500 www.sfmia com
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2.8.6 Employees who are:

A. Careless regarding the safety of themselves;

B. Careless regarding the safety of others;

C. Indifferent in the performance of their duties
Or commit acts of:

D. Inattention to duties;

G. Dishonesty;

L. Misconduct;

M. Conduct unbecoming of an SFMTA employce,

N. Rule violations;

P. Negligence;

AA. Knowingly conceal facts concerning matters under investigation:
Are subject to disciplinary action up to, and including, termination

Roadway Worker Protection (RWP): SY.PL.003 0, On Track Readiness Checklist

Conduct Job Briefing
Set up Track Protection

Track Switch Inspection & Maintenance SOP, R.TR.PR.002 R1, Section 6.0 Records

Deficiencies identified during inspection and maintenance shall be corrected and documented
by Track Maintenance Workers, on the appropriate Maintenance & Inspection Checklists (see
Appendix A or D). The Track Department shall keep detailed records utilizing the most
current approved forms for all periodic and special track inspections. Each
inspection/maintenance record shall be prepared and signed, on the day the inspection, by the
person making the inspection. Such Checklist records shall be turned in by the recording
track maintenance workers, to their supetvisor, at the end of their daily shift. Records
are maintained at 700 Pennsylvania, by the Track/Signal Maintenance Plannet, and shall be kept
on file for seven years.

The facts upon which these charges are based:

On February 23, 2017, Maintenance of Way received notice of a complaint from the Department of
Human Resources regarding “potential misuse of SFMTA and City and County of San Francisco (City)
resources and workplace safety.” Specifically, the memo alleges that you frequently dtop your co-
worker, a 7458 Switch Repairer, off at 700 Pennsylvania and take your city vehicle home during the.
workday; that you use your laptop and iPad on the job; and that you routinely do not perform the tole
of flagger per the required Roadway Worker Protection standards and practices. Based on having '
received this complaint, we conducted a thorough investigation comprised of witness intetviews, GPS
data review, surveillance, and an investigative hearing held with you on Ftiday, April 28

On March 7, 2017, we conducted an interview with your forier co-worker, a 7458 Switch Repairer, to
get additional details on his allegations. On April 12, we also interviewed a 7540 Track Maintenance
Worker, a 7514 General Laborer and another 7540 Track Maintenance Wotket who have also been
partnered with you. One of the Trackworkers and the Laboret ptovided information that suppotted the
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allegations made by the Switch Repaiter, Lastly, we interviewed a 7251 Track Maintenance Supetvisor I,
on April 28, 2017.

~ In addition to conducting witness interviews, we reviewed the GPS records for your vehicle for the
past several months. These records indicate a pattern of you taking the vehicle to your mother’s and
your own home, as well as fo a vatiety of non-work locations throughout the City, oftentimes for over
an hour at a time.

In addition to reviewing the GPS data and identifying a pattern of travel to non-work locations, we
compated this data to the Single Point Switch Inspection Maintenance logs (“inspection sheets”) that
you completed and signed for the months of January and February, 2017. These logs ate intended to
document the date each inspection is performed, and to note any defects that requite cotrection. Out
of 20 logs that you signed and submitted during this time petiod, approximately 14 of them, or 70%,
did not correspond to the GPS records of your locations.

During the investigative interview on April 28, 2017, after being presented with the GPS data, you
acknowledged that you dropped off your partners and took the Track vehicle assigned to your crew to
both yout mothet’s home as well as yout own home, fot extended periods of time. You also
acknowledged that you filled out the inspection sheets with false information, confirming why the GPS
data and the inspection sheets do not correspond to each othet.

A frequent location that appears in the GPS recotds is La Playa Street, near Ocean Beach. GPS data
indicates that you have parked vehicle 735-177 at this location for 30 minutes ot longet on a frequent
basis. In particular, on January 30, 2017, you parked vehicle 735-177 for 55 minutes at this location.
You acknowledged spending time in your truck at that location to “take in the ocean breeze” and
“stretch out” the wotkday. Our investigator also witnessed you sitting in your truck at this location,
and not leaving the vehicle to perform any inspection wotk.

Lastly, a supervisor indicated that he had received a complaint several months ago from the Non-
Revenue shop about your long stops there for no discernible business-related putpose. This is
suppotted by GPS data as well.

Based on our investigation, you have demonstrated a pattern of dropping your co-workers off, taking
your crew’s assigned city vehicle, and idling at various non-wotk locations throughout the City.

woﬂ_{phce Safety Issues

Several witnesses alledged that you compromised their safety, stating that you use yout personal
computing devices improperly and daily during normal work hours. You indicated that you ohly use

your personal computing devices during your breaks. You received a written wammg in July 2016 for
using your cell phone on the trackway.

alleged that you did not adequately perform the role of a flagget while he performed
worked on the track, thereby placing him in danger. He indicated that you placed two cones out and
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then retumned to your truck. Multiple witnesses supported this assertion. During your interview on
April 28, 2017, you acknowledged that you did not perform RWP in a typical fashion, and that while
others used more cones than you did, you preferred fewer. You continued this unsafe behavior despite
the fact that you were written up for a similar safety violation in September 2016.

I] .l l.l] ] l "

GPS and Single Point Switch Inspection Maintenance Logs:
January 2017:1/5,1/9,1/10, 1/11, 1/24,1/25, 1/26, 1/30, 1/31
February 2017:2/1,2/6,2/7,2/8,2/14,2/22, 2/24

Cypress Security Investigator’s Surveillance Report

City & County of San Francisco Emplovee Handbook

San Francisco Munipal Railway Rulebook

Discipli Recor

On July 7, 2016, you received a written warning for violating General Notice 2016-35 when you were
observed using your cell phone on the trackway at Metro Green yard.

On September 19, 2016, you received a written warning for violations of the Railway Rule Book when
you drove your vehicle onto the trackway at Metro Green yard while a test car was in operation and
without notifying Meet and Greet before doing so.

On February 2, 2017, you received a verbal warning for violating the speed limit inside the Metro
Green yard when you were observed driving 25 MPH (speed limit is 3 MPH), on February 1, 2017.

Basis for Recommendation;

Beyond egregiously violating the City Vehicle policy, you have jeopardized the safe operations of the
Track Maintenance unit by endangering your co-workers by not practicing RWP propetly, and by
falsifying the inspection sheets that every 7458 Switch Repairer is required to complete and tutn in after
each shift. These inspection sheets are the sole documentation that SFMTA has to demonstrate to
numerous reporting entities, including our internal management structure, that Track Maintenance is
keepmg up with its preventative maintenance program. Creating false documentanon places the
integrity of the program at risk.

Furthermore, all Track Maintenance employees are expected to work the entire duration of their shift,
excluding breaks and lunch, and will not be compensated simply for being in the vicinity of the
trackway. Going off route for long periods of time during your work hours in the City’s vehicle,
falsification of inspection sheets, and using your personal electronic devices dutihg work hours
constitutes a theft of City resources, is unacceptable behavior, and leaves us with no choice but to
terminate your employment.
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Right of Response:

You have the right to provide a response to this proposed recommended action. Your response may
be written or oral. If you choose to respond in writing, your written response should be directed to
Terrance Fahey at 700 Pennsylvania Avenue, San Francisco, CA, 94107. Your response must be
received no later than 5:00 p.m. on June 5, 2017,

Should you choose to respond orally, a Skelly Hearing has been tentatively scheduled for ‘10:00 AM,
Friday, June 9, 2017, at 700 Pennsylvania Avenue, San Francisco, CA, 94107, Building C Conference
Room. ' :

You are not entitled to a formal hearing with the examination of witnesses, nor a court reportet, not a
transcript of the process. However, you are entitled to bring a representative of your choosing with
you to the hearing, Your Union Vice-President is Javier Flotes, www.liuanlocal261.0rg; 415.826 4550.

Sincerely,
errance Fahey

Deputy Director, Maintenance of Way

CC:
Labor Relations
Laborers’ Local 261
Employee File
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ACENOWLEDGEMENT

This is to acknowledge that I am in receipt of Notice of onposed Disciplinary Action — Termination
of Employment dated June 2, 2017.

Recipient Name: Alejandro Alvarez

Signature: Mﬂdﬁ?/bnm g2LIUN)FZ

1 South Van Ness Avenue 7th Floor, San Francisco, CA 94103 415.701.4500 www.sfmta.com
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Notes: Regarding Investigation of Alejandro Alvarez — Interviews Date: 4/12/17

- = 7540 General Laborer

He worked with Mr. Alvarez as his helper for 1 to 2 years, on and off.

Prepared by: T. Fahey

Mr. Alvarez’ duties as Switch Repairer included the responsibility of maintaining surface switches on the
N, L, Kand M Lines. These are primarily embedded tongue and mate switches. An individual PM on one
switch requires the Switch Repairer to inspect the frog, mate, and switch. They should note any defects
in the rail connecting the switch, mate and frog; inspect any insulated joints in the turnout; exercise the
switch and adjust it for spring balance; examine spring mechanisms; inspect the trackwork for cracks
and other defects; ensure that all nuts and lock-nuts are tight particularly for the heel blocks and throw
rod mechanisms.

stated that Alvarez “played too much” while at work. Mr. Alvarez had distain for rules. He
did not follow the SOPs for Track Switch Inspection, Road Way Worker Protection and requirements for
communications with Operations Control Center (OCC). Once or twice a week, he would neglect to
inform OCC when they walked onto the track way. He would do the minimum amount of work so that
he could quickly get through the PMs. Frequently, he would drive by a switch and look at it without
getting down from the truck.- characterized his behavior in this way: “He did not do the right
thing.” '

_stated that Mr. Alvarez was the main reason that he left Track Maintenance. Mr. Alvarez was
rude and arrogant. Whenever, suggested an idea, Alvarez would dismiss the idea and tell him
that he did not know what he was talking about.

He often would as_o do the switches (As Laborer he was technically not qualified to perform
these duties, although with oversight, this is not a bad practice). In these cases, Alvarez would act as a
lookout. However, I stated: “He did not do the job right.” Frequently, he did not put out the
cones correctly or not at all. He did not follow Roadway Worker Protection guidelines or per standard
traffic control guidelines: the Blue Book,

When | asked whether Mr. Alvarez had tried to leave the job, drop M off while he ran errands,
said that Alvarez had hinted at but he would not let him do it. [ llvouid aiways be
the driver of the car, he stated.. :

_ stated that Alvarez was arrogant, and dismissive, however when | asked him, he stated that
Mr. Alvarez never referred to him using derogatory or racist terms.

When asked about Steve Zuvella, the Track Supervisor in charge of the Switch Repairers,

stated that Steve Zuvella was the one who taught him. He was very complimentary of Mr. Zuvella. He
stated that Mr. Zuvella gave regular instructions and emphasized safety. He stated that Mr, Zuvella
would follow up on his crews in the field, making sure that they were doing their work.

Follow up interview: 4/13/17

When | asked-about what he meant when he said that “Alejandro plays”. He said that he was
sarcastic.
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I asked him whether Alejandro played video games. His response was that Alvarez did not do it while he
worked with him. He said that Mr. Alvarez would bring his backpack with him. He may have played
during lunch, which they did not take together. He stated that other people complained that he was
playing video games while he worked.

He stated that Mr. Zuvella would talk to him every week. He would tell them to perform their tasks
properly and safely.

-— Track Maintenance Worker

worked under A. Alvarez from February to August of 2016. He was assigned to support Mr.
Alvarez to do switch preventive maintenance when-was reassigned to Buildings and Grounds.

TR Y asked bv Ale
stated thatons |c5uco| Lasis he was

Uro Alvarez (o drop vir. Aivarez off at his
mother’s house. The house was near the top o _woulcl typically drop him
off at 10 or 11 AM and return to pick him up at 3:00 PM, shortly before the end of shift: 3:30 PM.

He was removed from the Alvarez’s switch truck after an incident in which Mr. Alvarez did not emerge
from his mother’s home when he came to pick him up._returned to 700 Pennsylvania to
check out of work. When Alvarez complained about being left behind-informed Steve
Zuvella that Alvarez had asked to be dropped off at his mother’s house. When he went back to pick him
up, Alvarez was late coming out of the house. He left him and returned to the 700 Pennsylvainia Facility.
This was after numerous occasions in which Alvarez would emerge from the house at 3:10 or later.
According to_, when he informed Steve Zuvella, Mr. Zuvella replied that we don’t like people
going to the Union or HR with problems. They keep it in the Track Department.

_was removed from Alvarez' truck and reassigned to the Heavy Gang. He felt that the
reassignment was punishment. -descrlbed the environment at Track Maintenance as toxic. He
felt intimidated by the supervisors and other personnel as a whole, Other members of the crew, made
it clear that they do not tolerate “snitches”. {Note: we have undertaken following up steps to address
this and other regarding EEO issues. We have made it mandatory for all Supervisors and front line
workers to take EEO training. We have also had tailgate meetings addressing EEO policies and posted all
current EEO policies at their work sites. We will continue to have regular meetings on these issues.)

_was upset. He expressed his fear that he would get into trouble with his supervisors. He even
broke down. | asked him who he felt intimidated by. At first, he stated that Zuvella intimidated him. |
expressed doubt. | asked if it were Young Laolagi. He said, yes.

He stated that, Alejandro was also rude, dismissive and racist with-. He called him a
“pineapple” and a “caconut” at various times.

Mr. Alvarez would hav-drop him off at his mother’s house at the top of—. He

would drop him off for long periods of time: 11:00 AM until 3:00 PM. When asked what he would do
during those down hours, he stated that he would drive along an alignment and look at the switches,
but not work. One time Zuvella ran into him. He asked him where Alvarez was and -stated that
Alvarez was in the bathroom. He did not inform his supervisors until the incident when he left Alvarez at
his house.
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A follow up question was posed tof I scveral days later by NN M osked whether

Alvarez played video games while at work. replied: “He played games all the time.” This
confirms the allegation made by : ‘
Notes on— Interview:

He worked with Track Maintenance for two years. He has worked with Alvarez on and off. He stated
that he had not had any problems with him. | asked him if Alvarez ever asked | B to drop him
off somewhere. He said no. Did he ever go off the line? | N 2'so responded, “No”. He never
witnessed any problems. [ concluded the interview, believing tha was not telling the truth
at least one instance. We had video evidence from the investigator of etting into the work
truck at Little Hollywood Park, which several blocks off the T-Line. We may need to bring him in for
additional questioning. There seemed to be a pattern of the Alvarez’s truck parking near parks.

Page 115



Surveillance Summary: Vehicle 735-177

On 3-8-17 at 1230, N sct v surveillance on vehicle 735-177. The information provided stated
the vehicle frequents locations within the Bay View Dist., Glenn Park and Candlestick Point. Initially the
three locations were staked out in hopes of locating vehicle 735-177 by posting at each site for periods
of 30 minutes, if nothing observed, rotate to the next location. Dates 3-8 and 3-9 yielded no results, the
vehicle was not spotted at either of the three locations.

On 3-10-17 GPS locations were forwarded over to where the vehicle could be located. At 1432 vehicle
735-177 was noted parked at_, adjacent to Little Hollywood Park. Upon my initial drive
by, I noticed the driver side window was down and no one was present in the general vicinity that |
could recagnize as an MTA emplayee, Several nhotog were taken, at which time, | relocated to the

South/West side of the park and began to video tape vehicle 735-177.

At 4 minutes 39 seconds into the video, what appears to an African American Male is seen walking from
the park towards the vehicle, he opens the driver side door, before walking towards the rear of the
vehicle and lays down two cones that were standing up right. Afterwards enters the vehicle through the
driver side and sits down. 8 minutes 25 seconds into the video the vehicle departs the area, does not
return this session.

On 3-16-17 at 1320 vehicle 735-177 was located parked at . The windows were up and no
individuals with MTA were seen in the area; note there are several businesses to include eateries in the
area.

Due to congestion caused by a funeral taking place, residential and commercial parkers, space to park
was extremely limited furthermore any parking that provided a visual of vehicle 735-177 left me
exposed. Even with that said, three still photos were taken. A parking space did open up at the corner of
Revere and 3", | took the opportunity and attempted to capture video. During this process an individual
possibly Caucasian or Hispanic, approx. 230-240 |bs., 6ft. wearing ruddy jeans, brown denim jacket and
brimmed cow boy type hat, emerged from the 3™ St. He crossed in front of my vehicle and walked over
to vehicle 735-177. At this time | moved away from the area waiting for the subject to move where |
would be able locate the vehicle and continue with surveillance.

At 1340 vehicle 735-177 stopped at || EEEEEE S2n Francisco (Candlestick Point) where the
individual parked the vehicle. The vantage point in which the driver parked provided clear view of
oncoming rear and forward traffic, it would be virtually impossible for me to come upon the area
without being noticed. Though the windows to the vehicle | was driving are fairly tinted the vehicle itself
is recognizable if sufficient attention is trained on it. With that said | preferred not to enter the area and
stopped at the top of | \here vehicle 735-177 was barely visible however not conducive
for photos or video to be taken.

On 3/17/17 vehicle 735-177 was noted at Golden Gate Park, located on_ parked
directly across from Murphy Windmill. The subject driver was parked front end pointed in the East
bound direction giving him clear view of oncoming and rear approaching traffic. The driver appeared
Hispanic or Caucasian and was very alert, as he was peering around at vehicles as they entered his
general area. | circled twice 1025 am and 1045, at which time | could not see any moment where a
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photo or video could be taken. | was able to park off of MLK Dr., leave my vehicle and monitor 735-177
as it remained parked in its original location in the distance. Vehicle 735-177departed the area at 1112
“am. '

At 1230 vehicle 735-177 located on |l near Visitacion Playground. The street where the
playground is located is very narrow, does not provide any angles where a photd or video can be
obtained without the driver seeing what is occurring. | was able to establish that the vehicle was parked
on the street nothing beyond that as | had to back out of the area without being seen.

At 1325 pm vehicle 735-177 was noted to be parked on_ at the Little Hollywood Park, the
driver never left the vehicle. The vehicle was parked just after | jjJiill] \which crosses |
ensuring any vehicle coming from the rear, front or side will be seen. In order to get video without being -
observed | parked on the left side of il before | 2nd videotaped the rear of the vehicle
to ascertain the driver and when the vehicle departs. SFPD requested | move as | was parked front end
pointed on the opposite direction (no inquiry into reason parked against traffic, simply complied) video
footage 5 seconds. Now that | was on the same side as vehicle 735-177 video is obscured. At 1436
vehicle 735-177 departs the area.

Note: the areas in which vehicle 735-177 was located, did not have switches nor tracks.

End of report .
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Surveillance Summary: Vehicle 735-177 and 735000444

On 3-22-17 No activity vehicle appears it never left the yard, toured areas of previous visits looking for
vehicles with number identifier beginning with 735xxx. Possibility subject changed vehicle and habit,
none found

On 3-22-17 No activity vehicle appears it never left the yard, toured areas of previous visits looking for
vehicles with number identifier beginning with 735xxx. Possibility subject changed vehicle and habit,
none found

On 3-22-17 No activity vehicle appears it never left the yard, toured areas of previous visits looking for
vehicles with number identifier beginning with 735xxx. Possibility subject changed vehicle and habit,
none found

On 3-27-17 learned driver of vehicle 735-177 had indeed changed his vehicle and was now driving
vehicle 73500044. | learned the physical location of the vehicle and at 1345 was able to confirm
73500044 was parked at storage lot behind the 6™ and King turn-around. The vehicle was parked front
end facing east where the vehicle depending on your travel on Berry St. was partially shielded by
partitions that stood in the yard. The subject parked the vehicle where they could see traffic from Berry
St., was unable to post up and obtain a photo of the vehicle for fear of being seen. Vehicle 73500044
departed the area 1506.

On 3-28-17 No activity, vehicle appears it did not leave the yard.

On 3-29-17 at 1136 observed vehicle 73500044 parked on Judah. Per observation the driver never left
the vehicle. Two photos were taken as the vehicle was parked front end facing North bound on Judah.
From arrival, the vehicle was noticed parked at that location approx. 25 minutes hefore departing

~ On 3-29-17 at 1215 vehicle 73500044 was confirmed parked front end pointed west bound on El Camino
Del Mar. At the time of observation the vehicle was parked in an area free of rail tracks and the driver
was confirmed to be alone in the vehicle. At 1307 surveillance on vehicle 73500044 was ended however
the vehicle remained in place. Please see attached photos

End of report
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TRACK DEPT ASSIGNED VEHICLES

CREWS Vehicle # LOCATIONS
SUPI: LAOLAGI 019 - Rental Everywhere
SUPV: LEE 526 Citywide track inspections
SUPV: CALLAHAN | 8020-Rental |gs7 562 AND 631  In charged of track crews

RODRIGUEZ track ‘
FOTI Truck driver / Burke 5t. warehouse
DONOHOE 630 or 310 Truck driver
NEGRINI 406 Operator Engr.
FOLLNER track
KEOGH track

-|LAOLAG! JR. |track
BREWSTER track
LEALAO track
CAMPBELL track
KYNE track
TAGALOA track
RAMIREZ Sl
ANDRADE PL
DERENZI. R sol

SUPV: ZUVELLA 27 In charged of all the switch crews

JIMENEZ 40 switches - T-line & MME Yard
TIRADO helper
ALVAREZ 1770r 661  |switches- K, L & N Line
JACKSON helper

|CELEDON 48 switches - J Line
CANELO a8 switches - M-Line
LAMA 39 switches - F & E Line
SOUZA helper
WALKER wc
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crews Vehicle # Locatlons

SUPV: CARRASCO 18-Rental . In charged of the weldors
SALINAS 23 weldor - Citywide
DERENZI. N helper
O'BRIEN 604 weldor - Citywide
BAILEY helper
ARRIOLA wc weldor
BURNEY WG
MILLER Storeroom
DOZIER Storeroom
[MorGAN Operator Engr. / Storeroom
HARRIS Office
DEL ROSARIO ‘ Office
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MUNI TRACK & RAILWAY MAINTENANCE
700 Pennsylvania Avenue San Francisco, CA 94107

' §\? SFMTA

PM WO-ID
v ‘

Inspection Date: g AT

Single Point Switch Inspection Maintenance Log

Specific Inspection Procedures:

(1) InspectFrog - (6) Exercise Switch and Adjust for Equal Snap” on Both Sides
"~ (2.) Inspect Mate (7) Examine Spring Gears for Good Connection

(3.) Inspect Switch . (8) Inspect Springs for Cracks or Other Damages

(4.) Note any Defectsin Connecting Rall : (9.) Ensure All Nuts and Lack nuts Are Tight

(5) Inspect All insulated Joints

J-LINE (28 Switches)

1 12 13 14 1's 16 )7 )8 )9 110
RS 112 )13 )14 )15 J16 117 118 119 )20
121 122 123 J-24 125 )27 ) 29 131

ke ks ke  mk7  TKs ke

CHMPED  cLAMPED

v M1 EK. uz/ms ¥ M 4 I/ws V/Ktvl-s T/wa V/KMB

BAOkEN LOCAED otk
, CCVCRETE
M-LINE (16 Switches) :
M 1 M 2 M 3 M-4 M 9 M-10
M1l . M12 = M13 M 14 M 15 M-16 M 17 M 18 M 19 M 21

Adjust Tongue Rod fj':*‘ '5 :7!@472-‘”/59 NV}:S__

. | | SFMTA TRACK DEPT.

VIMEMTS  [List any dafectds) fpund)

Signature: ﬂg ’
tnspected by ;
CAPREZ. A, Page 121 W el W



L10T77/¢

OoSUBI4 UBS jo D

0

Alepunog eiwojed
L

02SHURIL LUBS JO AUD
Asepunog BILICNED
oasiouel4 ues jo i
Aepunog eiugEeD)
g

ocaspuRI4 UBS JO QD

Aepunog ewwuojien
-

oospueld uesg jo A1n :
Arepunog enuogien
oasoueld ues jo QID

1934S UOISSIIY 005 L

fugpunog enuoe)
0oSRUBR)S UBS 4O 1D o
ONNOYOAYId
TYLHOd 1S3M
Auepunog enuogie]
oaspueld ueg jo v

(ig eueipu)
G501 SPOOM VLN

&

(any BUEAASUURH
004) MOW V1IN
Kepunog enuojjen
oosoueld ues jo A 6

134S uoIsSi 005 1

SSaJIppYy UoneIoT| ._mmh_ﬂchwuo

syJewpue]

ssnURL 03 =< SdolS

sanuw 09 >

SaInuAL GL > SO0IS oy

7 Jo | 3%ed

169'E9

8B9'ES

Z89°E9

Z89'E9

S89'€9

9.9't9

829'€9

76£S059=-n1029 [=Juniaurjuo;uodar/a[qeiuid,/ [euod /w0 189 [{10MIU v

L'889°€9 L'0
E'LZ89€ES gL
0'589°c9 r0L

B'BLSES

6'8L9EQ L'g

B'9L9E9D

6'9L9¢9 02

ST (1)

m:«EB%O 8oUBISIg
: 230l

Wd TLE LT
WY 80:L LLE/E
£t

$E-20°00 .

g
b

<

o

1]

N
=]

]

o
(&)

(v}
asuegsi|g

10:00-00 25-00:00
Wy
£5-00:00 S0:00:00 958
LLIE]
#0:00:00

(dolg ap)) LLIES

o
[\
[~
=
w
w
(1]
@
-
i

paubisseun ¢

psubisseun 27

20:00-00 WY SEILG8 TR
(doig amp1) LLEN L] e
ﬁomnmou ; WV ¥E-1o8 paubisseun ez
TS Lbfurh
69:00:00 paufisseun z
20:00:00 WY L:90:L poufiseeun; 61
(doig =p)) LIEN :
66:00:00 WY LeeL  g1:0000 v IP90L  pausisseun 1
- o =FlG
(wwyy:pp) awn] {(wwzyy:pp) swiL g
uogeing doig uibeg dojs uwonemng duj ubag dyu) AT SUL
syewpue Iy
¥
sheg L

WY 00:ZH LLiwYL - NV 00:Z) LLIE/L
10d Wd 10§ LHO0ZIE
sdoys sjp] pue sdojys

g0L07E}
TPO00SEL

uoneng dois

ajeid osUId
SBPIURA PRIPRIRS

yeag dois uoday

[re1a(q doig :uoday

Page 122



L10T/0T/E

s

fepunog enuojies
oosiuRl 4 UBS Jo A1

76£5059=p1op | SJunJaurjuo;odar/siqerunid /reniod mroo 1eapIomiaur mmm /2 dny

LLLY LLYSSR IO LSJD' 8dO'S58

wod mCU:J_Umwmm_m{m.j.E
paynads pouad awq ay) Joj Ajjenb jou 2w pajosies SIPIYSA SWOS ...

dig jo wed o) paubisse sanuq ..
MODUIM UONEIOIA 3L JO PUS 3Y] 1B SAIDR SEM IO 'BIBD UI deb e sey apiysa doig pajewnsy .

Wd O¥L 1€

= .
0S euerpul LYOLES.  LWOLSS  BLZ Lo - Wd SSCKEE: Higieoo h pauisseun 8
SE0L) SPOOM YLIN LLEN LLIEN
(any slueajAsuuad
004) MOW VLW
Auepunog eiwoeD , ok paiin .
LYore9  go0LeS 9LT &€ 20:00:00 Wd 00:0L'E  64:00:00 Wd L240%  peutisseun £
oaspuel4 ves 3o Auo LLIEN LLIEN
Asepunog elwone) Wd Wd
800L'E9 0./69°¢€9 6'€EC LE P#:20-00 I XAYA BT AN £0:00:00 20012l psubisseun 9
osspueld UeS o A0 LVUEIL LUIEN
Asepunog emojes WY
13905 UOISST 0051 ¥CE0'C0 £'880'CO L't w%%% e CrZYLL psublsseun eg
oosouesd ues jo i LLEN
d | wd Wy I
¥8EE-10L¥6 VO "0osIOUBL | jzrisoieL ¢ ZrgLiL | _
Asepunog eiwoyied | ueg IS PIEZ 61OL | { [ LN i LUEN { |
{1us) i o
Jejowiopg 1EI8WopQ0 {nw) (wwyy:pp) oy (wwiyy:pp) awiyl
Speapur] SSUPEY uoEIC Buipus Bunimg _M.._«MME_Q aosueisyg uonesng doig wibag dojg uoneing duj wibeg duy 18alQ n_rk
. 9%eg [l doy day

Page 123



124

Pa



MUNI TRACK & RAILWAY MAINTENANCE
700 Pennsylvania Avenue San Francisco, CA 94107

/

& exn

Sbeéffic lnspectién Procedl_.'lre-s':

Inspection Date: pupygp/) 7

‘ PM WO-ID '
Single Point Switch Inspection Maintenance Log - ]
' N

(1.) Inspect Frog (6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(2.) Inspect Mate (7.) Examine Spring Gears for Good Connection
(3.) Inspect Switch (8.)

Inspect springs for Cracks or Other Damages

(4.) Note any Defects in Connecting Rail (9.) Ensure All Nuts and Lock-nuts Are Tight

(5.) Inspect All insulated Joints

| N-LINE (18 Switches)

0O N1 ] 0 N-2 J O N-3 0 N7 \ One |[ON9 [Own10 |
O N1 JD N-12 JD N-13 10 na7 ID N1 | |
: M @ [ [Fwes |[Fee | @7 'Tﬁi?_t-a i [ @i
$m pa S I NS LS P . . -

2 [ (Mo ]B’Ms @16 | O L17 j

i ) L . I 5y . - M| | Sl S| PRI L
N/.I LINE (5 Switches) - B

[fz [Ef/a jmfo-a""_iﬁ/ﬁ-e """"""" T ] 7 5 | ‘

Adjust Heel Block

Adjust Tongue Rod_ e | JF% w—
Adjust Springs__ e e o e o - i g

FEB 02 2017
Shim Heel

Rebuild Switches

SFMTA TRACK DEPT.

COMMENTS: (List any defect(s) found):

lnspected by: (Print Name)

L ALVAREZ, A F

S
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SFMTA

. e

$

MUNI TRACK & RAILWAY MAINTENANCE

700 Pennsylvania Avenue San Francisco, CA 94107 A
) ) PM WO-!D P
Single Point Switch Inspection Maintenance Log ._NNAL e

Spéclﬁffgin;pectuon Proceci\;;es - - "'"unﬁéct}o.i'a;}; gLEM/} ]— A
(1.) Inspect Frog (6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(2.) Inspect Mate {7.) Examine Spring Gears for Good Connection
(3.) Inspect Switch (8.) Inspect springs for Cracks or Other Damages
(4 } Note any Defects in Connecting Rail

(9.) Ensure All Nuts and Lock-nuts Are Tight

{:J j IﬂSpEC[ Ali insuiaied joinis

- S — F—

N-LINE (18 Switches)

D N1

o 115 |‘m‘fm & 117
%I"T?Ii‘i‘“"—fm lm’o-a lm/ns 1

~SRSRE (B L

Adjust Heel Block

Adjust Tdngue Rod
Adjust Springs
Shim Heel

Rebuild Switches

COMMENTS: (List any defect(s) found):

OnN2 |OnN3 |[ONa I 0 N5 i 0 N-6 l Own7 |OnNs [ON9 | CIN-10
On1t (ON12 [ON13 |0 Nag 1:1 N-15 ]D N-16 lD N7 [ONa9 |
R o - —— ——e § B ——
| L-LINE ~(16 Switches) . . W o
1 M2 [Fi3 |[@ee [Fes [P ee | L @111
L a2 [ a3 | o L1a -

7 | DLs .»[!’Lm '

FEB 02 2017

SFMTA TRACK DEPT.

(

Slgnature

Pae1

\:spected bv (Pr{ntName)
PLVAREZ, A F
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Single Point Switch Inspection Maintenance Log . - o

MUNI TRACK & RAILWAY MAINTENANCE
700 Pennsylvania Avenue San Francisco, CA 94107

Specific Inspechon Prccedures

{1.) Inspect Frog
(2.) Inspect Mate
(3.) Inspect Switch

(4.) Note any Defects in Connecting Rail

 nspectionDate: 05 )nj7

Sy SFuA
¢

PM Wao-ip

NNL

(6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(7.) Examine Spring Gears for Good Connection

(8.) Inspect springs for Cracks or Other Damages -

(9.) Ensure All Nuts and Lock-nuts Are Tight

(5.) Inspect All insul_ated Joints
N-LINE (18 Switches) = - - - |
oA N1 N-2 N-3 ] fna | (WNS | N6 | N7 |BFN8 | BIN9 | @N-10
Ez/u-n VN2 | G N3 I @N-1a | O N-15 | N6 MN 17 @ N9 |
: il il 1. o
| L-LINE —(16 Switches) . AT p— R
L1 O L2 O L3 0O -4 O -5 O w6 Oz s Drio |0
12 Owr13 D1 |Ovis |Ovie |[Ov1g SR S
R R | I -

Jlll -LI@IE (__S_S_w!_tches)i - B 7 1 '
O b1 IEJ D-2 [D D-3 {D D-4 ‘ Oo6 | ‘ i l a

B — i | f : |

Adjust Heel Block
Adjust Tongue Rod l,
Adjust Springs
. Shim Heel

Rebuild Switches

COMMENTS: (List any defect(s) found):

[
i

Inspected bv. (Print Nam

Lmﬂf’ A F

Signature: M o
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- MUNI TRACK & RAILWAY MAINTENANCE
700 Pennsylvania Avenue San Francisco, CA 94107

Single Point Switch Inspection Maintenance Log

Specfﬁc Inspection Procedures:

) SFMTA
¢

PM Wo- ID

JKM ' 3

(1.)
(2.)
(3.)
(4.)
(s.)

Inspect Frog
Inspect Mate
Inspect Switch

Inspect all insulate

l J-LINE (30 Switches)

d Joints

Note any Defects in Connecting Rail

lnspe&ion Date: gq AN/ 7

(6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(7.) Examine Spring Gears for Good Connection

Inspect Springs for Cracks or Other Damages

(9.) Ensure All Nuts and Lock-nuts Are Tight

(8)

M-LINE (16 Switches)

0 M1 ) m-2

I

Om11 | O m12
mp) O

'__

Adjust Heel Block

10ma3 |

O 'M-éf'" 1c

= 0 )2 l[‘] 3 0 14 Ora |08 [0 45
0Ol [(Osk0 |[D)F11 |02 |Or3 |0 F14 | O 15
019 |0 ']-E‘{D 21 |02z l T3 )23 LT 28 |5 )25
" 'INE*-(BSwltches) e N - -

i (B2 TG TG ]l‘sfx-s k6 |E K7
M.téﬁ%e | Blac kD \bLag 4D R N |
A/KM:LINE (8 Switches)

T ™ KkM-2 "‘;ﬁéxl\hﬁa @/Kma [ km-s 'EH/KM-S |EB/|<ML7
oo & o LE]
'"Zaﬂ%fE ] _|BlockEL EED |

10 mas

107 018
017 [0 18
0129 | 031

| k-9 )

Om21 |

S—

Om-19

~ Adjust Tongue Rod

Adjust Spr‘ings_ -

Shim Heel

Rebuild Switches

OMMENTS: {List any defect(s) found) :

\n.-.pected by: (Print Namel

ALvpreZ A F

U rep 02 200

Signature: _

T

AR
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| '%,? SFMTA

MUNI TRACK & RAILWAY MAINTENANCE :
700 Pennsylvania Avenue San Francisco, CA 94107 '
e PV WO-ID
Single Point Switch Inspection Maintenance Log | e
: |
' Specific Inspection Procedures; Inspection Date: | ﬂ’ JM?

(1) Inspect Frog ' (6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(2.) Inspect Mate ' ‘ (7.) Examine Spring Gears for Good Connection
(3.) Inspect Switch ) (8.) Inspect springs for Cracks or Other Damages
(4.) Note any Defects in Connecting Rail (9.) Ensure All Nuts and Lock-nuts Are Tight

(5.) Inspect All insulated Joints

_ N-LINE (18 Switches)

v Bve #vas B i | @nas ﬁu1s Ni7 | RS
; | | | i

N

|

MN1 BN2 N3 B Na ‘I?fu-s N M N7 AT :_Ii‘fﬁfi N0

- L-LINE —{16 Switches)

Ot1 Ow2 O3 |DL4 ‘OLs Owe [Owz D8 DOt [ Owm

|
f f
(12 013 l:]t14 | O L1s 1[:“.15 DL17 | ; |
' |
. ! | | |

'N/) -LlNE (5 Switches) 7
‘Op1 0Oob2 Obp3 Ob4a DObpé "

Adjust Heel Block.

Adjust Tongue Rod

Adjust Springs N e

ShimHeel . IneECEIVE

Rebuild Switches " meoyan-
SFMTA TRACK DEPT.

COMMENTS  (List any defect(s) found):

lnspected by: [PrlntName) Y Signature

A[/V/}/Z/fzﬂf T ArT M JC
Pa e13
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’ MUNI TRACK & RAILWAY MAINTENANCE

700 Pennsylvania Avenue San Francisco, CA 94107

;‘ Single Point Switch Inspection Maintenance Log

l s-p_eéific Inspetﬁon Procedures:

(1)
(2)
(3)
(@)
(5.

Inspect Frog

Inspect Mate

Inspect Switch

Note any Defects in Connecting Rail
inspect Aii insuiated joinis

N LINE (18 Switches)
‘ J N1

PM

Inspectlon Date | / / .)A’N //

(6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(7.) Examine Spring Gears for Good Connection

(8.) . Inspect springs for Cracks or Other Damages

{9.) Ensure All Nuts and Lock-nuts Are Tight

‘%{, SFMTA

3

WO-ID

0 N-2 lE'] Ona [ONs |OnN6 ON7 [ON8 |On9 | Ona0

‘ON11 |O N2 [ ON13 |0 Nas T ONi1s [0 N16 | O N47 | 0O N1e |

e " 1 . - | | i

NE -(16 Swntches) _am . —y A -

= 1| E[[L-a g™ Bws [Mes [Hur [ Wes | L0 J I.-11
L .12 'I'?ft-n j o 114 ﬁ/ms IZT/L-15 & 117 =T i

NIJ -LINE {5 Swltches}

o1 Tl:vl"‘ns ‘Efu-a O o6 5 T
i | ‘

Adjust Heel Block e B -

Adjﬁst Tongue Rod T L . o o o
Adjust Springs_ o o D
Shim Heel . o .

Rebuild Switches N - . i — WW
COMMENTS: (List any defect(s) found): o
(

&) -  Signature: ,

‘Inspe%d h (Pri g; Narne)
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MUNI TRACK 8 RAILWAY MAINTENANCE

'.\\4 SFMTA

j f

700 Pennsylvania Avenue San Francisco, CA 94107 '

| Specific Inspection Procedures:

{1.) 'lnspect Frog
(2.) Inspect Mate
(3.) Inspect Switch

(4.) Note any Defects in Connecting Rail

PM WO- ID
NNL

inspection Date: ] I )A’N //

(6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(7.) Examine Spring Gears for Good Connection

(8.) Inspect springs for Cracks or Other Damages

(9.) Ensure All Nuts and Lock-nuts Are Tight

(5.) Inspect Allinsulated Joints

N LINE (18 Switches)
'O N ’ 0O N2

' N/J-LINE (5 SWItches)

L ®o2 o3 @oa [los | j

Adjust Heel Block
Adjust Tongue Rod
Adjust Springs

Shim Heel -

Rebuild Switches'

‘On3 Ona [ONs OnN6 DN7 ON8 |
| |
O n-11 DN-12 lDNn Dmaa :Elms Dum ‘l::! N-17 ‘l:lmm I |

| Hs [Twe | \ W18 'T{ﬁ‘t 10
\ ! ‘
%lﬂ{t-n I @ 114 E‘I/L-zs %'iéf"'-ie A 117

\
\
]

| O N-9 l I N-10

IE/I.-II

Yy =

- FEB 02 2017

B =

SFMTA TRACK DEPT.

COMMENTS; (List any defect(s) found):

(

Inspected by: (Pript Name |

Signature:
ar (//[/v i‘/y
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) N SFMTA

MUN! TRACK & RAILWAY MAINTENANCE
700 Pennsylvania Avenue San Francisco, CA 94107

M wo- |o

__ o
Inspection Date: 24f ) 11/ |17

Single Point Switch Inspection Maintenance Log

- Specific Inspection Procedures:

(1) (6.)

Inspect Frog Exercise Switch and Adjust for Equal “Snap” on Both Sides
{2.) Inspect Mate (7.) Examine Spring Gears for Good Connection
(3.) Inspect Switch (8) Inspect Springs for Cracks or Other Damages
{4) Note any Defects in Connecting Rail (9.) Ensure All Nuts and Lock-nuts Are Tight
(5.) inspect al insulaied Joints '

J-LINE (305wi_tches) B o B S -
Orx [0k [0k [Ora [Ora [Ose [Oss [Ok6 [0Os7 (18
Do |0OJ10 [0 [O)12 [Ou13 [0 e (O k15 |Da6 |07 |[D 11
0 119 'F'Jiid 101 |Drki (O3 [0 [0 k5 Ifj 127 |O28 [0 131
;’lll, .( chaéi - a g o L e R
TWJ K1 k2 |# K3 llfu o s ]M/K-G k7 | ks k-9
TLAMZQ LAMPED | Bloc kL)) o pekep | L lf I .
b Lmsﬂsg jitches)
kM1 | KM:[M{KM3[@KM'-41M/KM51 KEETIE/KM*;"#KMM 1
PROLEN | |PLAKED | pLockép | ,
RETE
| M-LINE (16 Swur.hesl I . - o
Owm1 Tom2 [Om3 [Omae [Ome |0 M0 | 1 |
mmn }Dmn O w13 | O maa \‘DMls\DMlﬁfDMl‘i ’L’]Mls OM19 J[tfl'm-:al1
Adjust Heel Block o |
Adjust Tongue Rod il _sallon - "
Adjust Springs B
Shim Heel B

Rebuild Switches__ SFMTA TRACK DEPT.

: AMMENTS: (List any defect(s) found)’)f RIMG{ CLQUAED  RECOMMEND &éZéLéﬂéJ/l:__.___

llnsﬁe}i&"gf (Print Nome)
AREZ., AL

Signature Z Z P 91
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Single Point Switch Inspection Maintenance Log

 Specific Inspection Procedures:
|

Inspect Frog

Inspect Mate

Inspect Switch .

Note any Defects in Connecting Rail

(%)
(2.)
(3.)
(4.)

_ MUNI TRACK & RAILWAY MAINTENANCE
1 : 700 Pennsylvania Avenue San Francisco, CA 94107

B

Y
v

PM WO-!D
NNL
Inspection Date: 2 5~ )an/| 7
Exercise Switch and Adjust for Equal “Snap” on Bo
(7.) Examine Spring Gears for Good Connection

(8.) Inspect springs for Cracks or Other Damages
(9.) Ensure All Nuts and Lock-nuts Are Tight

l

(6.)

SFMTA

-

th Sides

[S.) Inspect All insulated loints
- . . T —
N-LINE (18 Switches) e e T -
A N1 N-2 il:vfua TdNae [idns [@ne |8 N7 [ ne | N [Zﬁno )
m’ N-11 I]*"(?u"-iz‘ / N13 | A Naa | NS [21/ N-16 | ] N7 l:-?r'r'u-ib”l"""“ B
......... T—_— o =) PRt
L-LINE (16 Switches) - - I e
Ol [Ot2 (O3 [Owa [Ows [Ows |Ow7 [Owe |0 w1o0 lD L-11
€12 Ll'ii 13 i'—ij 114 |15 |0 16 | O 17 i 1T 71 T
N/} -LINE (5 Sw[tfbes) - -
Op1 [DOo2 {Ens [Doa [Doa ] E o lﬁ“_’
N B S L I
Adjust Heel Block ~ . RS, S N
Adjust Tongue Rod . —
Adjust Springs o o ~ - _)
022017
. ShimHeel
SFMTA TRACK DEPT
Rebuild Switches . . . T
COMMERNTS: (List any defect(s) found):
{
‘inspécte'd" By: (Print Name) - ‘-Signature -__ 7 (J:W -
ALVARSZ A 7 ﬂw// Z2 - |
Pa e 152




L10Z/12/E . 0$Z0996=P12%9 [ =L Jaul[uO HOdR1/3[qRIULId/[e110d M0 I3 [I0MIAU" MMM //:dNy

COSIDURI4
ueg Jo A1y
it cou_uesmw Wv €0:00-L 1 WY 6¢:22:01
ind J2ans sue Z68L'LE 9BLLIE . O¥%2 96 2L:+0:00 LLISZIL 2£:00:00 LHISZIL paubisseun 5
Aepunog eiuloge)
. . , ' . c0:00:00 WY OL:0%6
¢ . £ ; X paubisseun e
oospuely beLliie EvLLLE g€ {dors alpp) LLszIL e
ues jo Q1o
fsepunog ewsoped
. \ X o WY 8514 WY /5606 .
cosioues g6LLle  ewLE Ok €5 5€:00:00 W aaitr®  ae00:00 o ¢ paubisseun ¥
ueg 1o Aun = =
Aepunog Bluiope
19808 UoISs]| L : i R k i . - 608 o WY ¥L-BO: o
i CPLLLE RIS L6 00 00:00:00 N L 20:00:00 N e pauBisseun. ¢
oosuesy SO et
uesg jo Ao
Arepunog eiLioyeD
1991S UoISS) WY L7 ZF 8 WY LOZH:
M g EPLLIE  CILIE L6 0o $2:00:00 T | aaoie WY LTV paubisseun z
caswuslg LLISZIL LLISZIL
ues jo Ao
Alepunog Biuiopie)
COSHURY
ues Jo A1D
W . . :00: ¥ oL
(1S eueipy| 9¥39LLE 9%3L'LE 00 ma-om% mm.mg‘_ ‘_zu.mw.:mp paubisseun ey
$E01L) SPOOM V.LIN ) o RATE
(any eiueaiisuuag
00.4) MOW VLN
Aepunog eluIopeD
193115 LOISSI : NY LEILO: S WY GPi0l a
G s €PLILE  OVOLUE L6 28 $£:00:00 i 1500100 vt peudisseun
cosisuel g Lbisclh LLISE/L
ues jo Ay
(1)
Jasuwopo Jayewopo ’ {iw) {wiyy:pp) awig (wuryy:pp) suny
BEPUE] SSDPY uofieso Bupuz Bupueys _mMMM«w_c souejsyg uoneing dois uibeg dojs uonesng duy uibeg dug denuiq dul
Wd 422 LusTiL dolS 1587 jo swi ) SUIBWPUET Y Aoeaud wiewpue
WY 8134 LUISTIL VEIS 1814 10 JWi| '8z P :
3 SCOIS JO JagunN m.amD L [eAisiu] s i
pey sainuiW (g =< Sd0Ig : £1:20:00 (wiskyy'op) awiy @aesL B0) WY 00:ZL L1/92/1 - WY 00°ZL LUST/L * poudd awi] voday
] 36U 1]0L 1Q0d Wd Sb:§ LILTIT awn/Rleq uny poday
MOJIRA  SIINUIU 09 > PUE SaINURU G| =< SJOIS A woneng dois 3P| Ui sdois aip| pue sdoig :adA) doig
. 1 i 18- Firasn 8)e)d asuaon;
UBlD  SANUW Gi > SAOIS Aay B 12iges SapIua/ pavatag

1e12g dois -uoday

¢ adeq . - pmeegdor  oday

Page 153



L107 7/¢

0¥Z70996-"1079 | =JuLiJaurjuo; uodai/a[qeiund,[epod /W0y 12 I0MIAU" MMM/ 7.duy

VALY ALY 65840 SO SIDGSE
WO SUDINIOSIS| SN MMM

payoads pouad awn sy Joj Aiend Jou. Aew PaIDa(as SSOIUBA FWOS ...

duj jo wed o) paubisse J2AnQ ..

MODULM UCHRION 3L JO PUS 9] iB aANOE SBM JO BIED Ui deb e sey apys) dois pajewis3 .

Aepunog ewloied

casiouEs 4
ues jo A1
ZLI6L'LE

(15 eueipy| Ze8lL’Le

GE0L) SPOOM VLW
{any Bweaisuuag
004} MOW V1N

Aepunog elwojien

Jslewopg

1818WOP0
$SIPPY UOHE20T & o

syewpuen] Buruels

7Jo 7 38eg

; = - Wd 61:42°€ .

192 Lz ry 0L:0000
1) (jua) (wayy:pp) awiy (wuwiyy:pp)
_mhmﬂm_o soueIsSia  uopeing dois uibag dojs uonesng du]

Page 154

En,)mm”t.‘,m paubisseun 9
LYiseiL
awit)

Jaaug du

[re1e doyg :uoday



.“mM.—MMU.lWI s
—4 OIoIS3ud T

Page 155



' ' # SFMT
MUNI TRACK & RAILWAY MAINTENANCE o 4 o
700 Pennsylvania Avenue San Francisco, CA 94107 V.
V.
S =

| - pMwoiD |
E Single Point Switch Inspection Maintenancelog - — -
|

Specific Ins peéilon Procedures: ' inﬁpégfiﬁn‘Dafe%_ 2-@} Jq/l/ / f
(6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(7.} Examine Spring Gears for Good Connection

(1.) Inspect Frog
{2.) Inspect Mate

(3.) Inspect Switch {8.) Inspectsprings for Cracks or Other Damages
(4.) Note any Defects in Connecting Rail (9.) Ensure All Nuts and Lock-nuts Are Tight
{5.) Inspect Ali insuiated Joints —

N-LINE (18 Switches) . L R ‘
Ona |ON2 [ON3 [Ona [Ons On6 [DON7 [One |ON9 | Oneto
———— N - = P —— e I
OwN11 |OnNa22 [ON13 (DO Nas (O nas [ O N6 | D Na7 | O N9 ]
TR | B— - S —— = O TN, R T W - ]
 L-LINE—(16 Switches) - , PR
T | & L2 3 | a [#H s 6 | [Fes [l [@oen
Loz [ [#ae [ (#ae [ | | L ' |

e B— J\.. S| \. i i . NEGOR—— |5 - e

N/J-LINE (5 Switches)

LA L LA LA LN A W

- - i < "

Adjust Heel Block

Adjust Tongue Rod

Adjust Springs_ ﬂ“ R . o R o
Shim Heel_ N S FEB 02 2017
Rebuild Switches o SFMTA TRACK DEPT.

COMMENTS: (List any defect(s) found):

rnspected by: (Print Nama) Signature: !

MVMEZ A E (L T |
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Inspect Frog
Inspect Mate
Inspect Switch

(1.)
(2.)
(3.
- {4)
(5.)

| N-LINE (18 Switches)
OnN1 [0 N2

On11 |0 nN12

700 Pennsylvania Avenue San Francisco, CA 94107

Single Point Switch Inspection Maintenance Log

Specificrlnspection Procedures:

O N3
0O N3

L-13

£ i

MM

ﬁ L-14

NIJ -LINE (5 Swltches)

Adjust Heel Block

MUNI TRACK & RAILWAY MAINTENANCE

Note any Defects'in Connecting Rail
Inspect All insulated Joints

Inspection Daté

wf SEMTA

/

NiL - 7
204 7 i

(6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(7.) Examine Spring Gears for Good Connection

(8.) Inspect springs for Cracks or Other Damages

(9.) Ensure All Nuts and Lock-nuts Are Tight

|Ona [ONs [O N6
On1d | O NS | D N6
Bia [His |[H e

(& s [#vae [ 17

Eﬁ)z IE(D-?.I!Z{M I

Ev{ D-6

|

0O N-17

[

0O N7 |

O Ne

TR

O N9 |

Ono

@10

Adjust Tongue Rod
Adjust Springs
Shim Heel

Rebuild Switches

|___SFMTA TRACK DEPT.

COMMENTS: (List any defect(s) found):

@ .

ﬁnspacted hv (Prtm Nﬁ;ne}

_ ALVARE Z-, / ol

| Signatu re:
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