;\\‘f SFMTA
N _ MUNI TRACK & RAILWAY MAINTENANCE 4
( ‘ . 700 Pennsylvania Avenue San Francisco, CA 94107

PM WO-ID
Single Point Switch Inspection Maintenance Log e
Inspection Date: 3EJ IO/ )7

Specific Inspection Procedures:

(1)

Inspect Frog (6) Exercise Switch and Adjust for Equal "Snap” on Both Sides
{2.) Inspect Mate (7.) Examine Spring Gears for Good Connection
(3.) Inspect Switch (8.) Inspect Springs for Cracks or Other Damages
{4.) Note any Defects in Connecting Rail (9.} Ensure All Nuts and Lock nuts Are Tight
(S ) Inspect All insulated Joints '

J-LINE (28 Switches)
1 i

Page 161

}5 16 17 J 8 19 110
111 J12 113 14 115 116 117 118 119 JZC
& 2% 122 123 124, } 25 127 129 J 31
;C-m PRI ke VRs ke K7 ke ko
} CLAMPED  CLAMPED BLotKED PlockED
FL-/KM s Vkms 7 ke 7/1(M 7 ‘/KIVI t
BROKEMN [OCKED PockEP
COMCRETE :

M-LINE (16 Switches)

M1 M 2 M 3 M-4 M-9 M 10

M1l M 12 M 13 M 14 M 15 M 16 M 17 M 18 M 1c M 21
Adst Heeal Block
Adjust Tangue Rod
Adjust Springs
v FEB 02 2017
b Feel
Rebuild Switches TA_]BACK[)EPT

Lo OMMENTS (Lt -m,":!r-fr ct{s) found) N -
Signature:
Inspected by a/,q
LVAREZ, A.F




MUNI TRACK & RAILWAY MAINTENANCE

\

L

SFMTA

700 Pennsylvania Avenue San Frandisco, CA 94107

Single Point Switch Inspection Maintenance Log

Specific Inspection Procedures:

(1) Inspect frog

(2) Inspect Mate

(3) Inspect Switch

(4.) Note any Defe & 1n Connecting Rail

5} inenact Al insulated lnints

J-LINE (28 Switches)

i 12 13 14
111 112 113 114
121 122 123 )24

% K1 Tk 3

Cn‘-ﬁﬂ/’! D LA MPFD BlLockep

) s o e

Ak 4

BrAOKEM
LOMCRETE
M-LINE (16 Switches)
M-1 M 2 M 3 M-d
M 11 M 12 M 13 M 14
Adwst Heel Block
Adjust Tongue Rod
Adjust Springs
Shiym Heel
Repwld Satches
CANIMENTS (L st any defectis} found
lnspected by
LWAREZ, A F -

PM WO-1D
KM

Inspection Date: 3515 A/

(6) Exercise Switch and AdeSt for Equal "Snap” on Both Sides
(7.) Examine Spring Gears for Good Connection

(8.) Inspect Springs for Cracks or Other Damages

{9.) Ensure All Nuts and Lock nuts Are Tight

}5 16 i7 J 8 19

110
J 15 116 ) 17 118 | 19 ) 20
)25 ) 27 ) 29 131
VRS  vke k1 ®xs ke
ok £
Ykms 7 kw6 T’/KM 7 "’/KMB
LOckEp Peo &£ P
M-9 M 10
M 15 M16 M 17 M 18 M M 21
FEB 02 D7
SFMTA R ACK DEPT.
Signature:

q
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700 Pennsylvania Avenue San Francisco, CA 94107

MUNI TRACK & RAILWAY MAINTENANCE

<

3

SFMTA

----- s b

Single Point Switch lnspection Maintenance Log

- Spec;ﬂc iﬁspectlon Procedures

(1.) Inspect Frog

(2.)
(3)

Inspect Mate
Inspect Switch

{4.) Note any Defects in Connecting Rail

(5.) Inspect All insulated Joints

(6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides

; Inspectlnn Date: 5[ MN}Z__

/ PMWO-ID

—

NNL

(7.) Examine Spring Gears for Good Connection
Inspect springs for Cracks or Other Damages
(9.) Ensure All Nuts and Lock-nuts Are Tight -

(8.)

N-UINE (18 Switches) ~ ~ | R
On1 |Own2z |OnN3 |On4 (OnNs |OnN6e ON7 |ON8 |[ON9 | OIN-10
ON11 |ON12 [ON13 [ ON14 |[ONA5 | O N16 | D N7 | O N19

L-LINE {16 Switches) ) o ) i g

11 -2 o L3 i L-4 ™ L5 i L6 # L-7 1 L8 @ L1000 | 11
e Vi o s WRRCEO. I e ‘ = N
¢ 12 |3 |14 L-15 L-16 | (17

'NIJ;I.lNE (Sjwitchas)' y / . - ) iy |
b1 | b2 [EX p3 |@pa [ ps

— T, RS oS E— il o )
Adjust Heel Block

Adjust Tongue Rod

Adjust Springs__ D s e D

Shim Heel

Rebuild Switches

COMMENTS: (List any defect(s) found):

¢

Eﬁspa:ted by: (Print Name) -

CALVAREZ, A, F:

FEB 02 2007

SFMTA TRACK DEPT.

Signature: a/q Z% /
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ﬁ? SFMTA
MUNI TRACK & RAILWAY MAINTENANCE
700 Pennsylvania Avenue San Francisco, CA 94107

) ) r MWO-1D
Single Point Switch Inspection Maintenance Log [ NNL == ‘ -
Specific Inspection Procedures: ” Inspection Date: 2] JAN )7
(1) I.nspect Frog (6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(2.) Inspect Mate (7.) Examine Spring Gears for Good Connection
(3.) Inspect Switch (8.) Inspect springs for Cracks or Other Damages
(4.) Note any Defects in Connecting Rail (9.) Ensure All Nuts and Lock-nuts Are Tight

(5) Incnact Allinsulated lainte

 N-LINE (18 Switches) , I o .
OnN1 |OnN2 'OnN3 |0Ona [Ons [0 N6 [O N7 ] One |0On9 | Onao
0O N1 | O N2 T[‘j N3 | OO N-14 | O NS | O N-16 ]'15 N-17 ll:] N-19"T o

W o5 | @ e [[f L7 ];u_f L8 |10 |1
wis @i (@ [ |

EIIJ -LINE (5 Switches)

il Ll ol Ll L N S N N

Adjust Heel Block

Adiust Tongue Rod

Adjust Springs_

Shim Heel

Rebuild Switches

COMMENTS: (List any defect(s} found):

{
\
E\sp;&;d BV:_(I_’_ﬂ-nl VN‘; m;)

 Signature: 2 | ,5 < A0
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- #, . SFMTA
MUNI TRACK & RAILWAY MAINTENANCE (4 ‘
700 Pennsylvania Avenue San Francisco, CA 94107 .

| , 3 PM WO-ID |
1 Single Point Switch Inspection Maintenance Log r NI;IL_-* 5 ' can
e S N S P L R — i ! 4 1 N
L‘}peciﬂc lnspection Procedures Inspectlon Date g, )} /: B /7 ‘
(1) Inspect Frog (6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(2.) Inspect Mate (7.) Examine Spring Gears for Good Connection
(3.} Inspect Switch (8.) Inspect springs for Cracks or Other Damages
(4.) Note any Defects in Connecting Rail (9.) Ensure All Nuts and Lock-nuts Are Tight

(5.) Inspect All insulated Joints

N-LINE Q_B Switches) 1 - . ) A .
WN1 [ N2 | N3 Na |EInNs @ ne | N7 [N | @ne N-10

i . R S T NN, S S e W . e ]
ﬁ N-11 | [ N-12 W N-13 | N14 |G NAS | N-16 | O N-A7 | N9

AUS—) —

| L-LINE ~(16 Switches) I B ammem e
0w O w2 0 -3 ] L4 OLs O -6 O w7 O L8 [J t-10 D L-11

( 12 |0t13 |[Owas (Ov1s [Owae |07 1 I

P S J |

N/I -LINE (5 Switches) _
Ob1 |0 b2 *l'ﬁhﬁﬁ-i'“[ﬁ—n;a_ |D o6 l o I D T_m [_ .
ISR, I SRR | NS | E—— I

Adjust Heel Block_

Adjust Tonguekod .~~~ @ E]] V E m B

Y
AdjustSprings _MAR O3 2007 )
ShimHeel - R _SEMTATRACKDEPY |
Rebuild Switches =~ - oo e F- -

COMMENTS: (List any defect(s) found):
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Inspected by: (Print Name) Signature: ‘ - ’
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Vf

SEMTA

Mr g Frgarton Mg

MUNI TRACK & RAILWAY MAINTENANCE
700 Pennsylvania Avenue San Francisco, CA 94107

/

Single Point Switch Inspection Maintenance Log

Epeclﬂc Inspection Procedures:

(1)
(3.
(5.)
(7.)
(9.)

Inspect Frog

Inspect Switch
Inspect All Insulated Joints
Examine Spring Gears for Good Connection
Ensure All Nuts and Lock-nuts Are Tight

Inspection Date: g /;A‘g /7

(2)
(4.)
(6.)
(8.)

Inspect Mate
Note any Defects in Connecting Rail
Exercise Switch and Adjust for Equal “Snap” on Both Sides
Inspect Springs for Cracks or Other Damages

ALVAREZ A F

m(‘ﬁ

J-LINE (30 Switches) - B
0O )1 0 J-2 3 0 )4 0 A O )8 0 )5 0O )6 Oz |08
019 |00 |OJ11 |02 |03 |0 14 |0 )15 [O016 |O 17 |0 a8
Oke |[Os20 |0k |02 |Osk23 [0 )2s |0 25 |[O027 |Os29 | 031 |
K-LINE —{9 Switches) - - B
M1 |[Fk2 |[Hk3 [T ka4 [Hks [k6 |Fk7 [@k8 | @k
[ AMPED |CLAMIED | BLOLKED BLOLKED N -
KM-LINE (8 Switches) » a o p R
I km-1 | km2 [ km-3 | O km-4 (@ km-s [ @ kw6 [F) km-7 | F km-8 —
EEN BLOCKED |Blog KED
COMCRETE.
M-LINE (15 Switches) |
Om1 (Om2 |Om3 [OM4 [OM9 [Om10 |[Om-11 |0 m-12 | 0O m-14 | O Mm-15
2 = - AT | PR, . e - \ e s el s g
O w16 | Om17 |0 m18 |[OM19 | OM-21 |
ADJUST HeelBlock: [
Adjust Tongue Rod: — ni " |
ST NMARUTT00T
Adjust Springs: - B
SFMTA TRACK DEPT.
Shim Heel:
Rebuild Switches:
~ COMMENTS: (List any defects(s) found:
Ilnspected by: (Print Name) - Signature.
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ﬁ, - SFMTA
MUNI TRACK & RAILWAY MAINTENANCE f t

700 Pennsylvania Avenue San Francisco, CA 94107 ’
) ‘ PM WO-D
Single Point Switch Inspection Maintenance Log ';\I—N L e
Specifuclnspectlon Procedures IR R Inspectinri Déte 97}-‘;5&}7-
(1.) Inspect Frog (6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(2.) Inspect Mate (7.) Examine Spring Gears for Good Connection
(3.) Inspect Switch (8.) Inspect springs for Cracks or Other Damages
{4.) Note any Defects in Connecting Rail (9.) Ensure All Nuts and Lock-nuts Are Tight
(5.) Inspect All insulated Joints '

f_,t‘ E(8Switches) - I . R
On1 |ON2 |ON3 [OnN4 [Ons [0 N6 One |[Ono | On-10
ON11 |OnN12 [0 w13 | 0O Nas "'ﬁ'ﬁlis"'l"ﬁ"ii.ia' 10N [ ONae |

| (. e il aten | , - I s -

,._- e i e i i T s - L e L R o S S i pinas _
L2 [Hea (s [Hee [@i7 [@le |[@i0 @11
()12 ' m/l Td v [@eas [ @y | R ‘Jl’ 1

e |

| E—
|
|
|
|
| S—

Adjust Heel Block___

Adjust Tongue Rod

Adjust Springs_____~~ S -
’ 3207
Shim Hee! S - e
SFMTA TRACK DEPT.
Rebuild Switches

COMMENTS: (List any defect(s) found):

(

nspected by: (Print Name) Signature: i T F )
i ALVAREZ, Wi as _ @J
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- %) SFMTA
MUNI TRACK & RAILWAY MAINTENANCE ' (A
700 Pennsylvania Avenue San Francisco, CA 94107

| Single Point Switch Inspection Maintenance Log l

PM WO-ID
NNL

Sper.lfic lnspectlon Procedures- ' ion Date: 9 FEA

cedure T | I-nspéﬁtion Date ng,Eg/?

(1) Inspect Frog {(6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
{(2) Inspect Mate (7.) Examine Spring Gears for Good Connection

(3.) Inspect Switch (8.) Inspect springs for Cracks or Other Damages

(4.) Note any Defects in Connecting Rail (9.) Ensure All Nuts and Lock-nuts Are Tight
(5) Inspect All insulated Joints

iNEUSS itches) o I T T
N1 N2 |@N3 [@Na NS [ N6 [ N7 [T NS [@ws &

‘AN | @ N2 N3 [ Naa | GPNs | nae | N7 | oNas |
 L-LINE ~(16 Switches)
Otr [Ow2z [0OL3

Owa |[Ows [Dwe |[Owr [Owe |[Ow10 [Orar |

( 12 |Ot13 [Otaa

— ——

Owis [Dwe ([Owv2 | | | =

N/J-LINE (5 Switches) ' | |
[ ]E] p2 |0 p3 [ Y }'D e l - I.__. —p— Iu, IR

|

Adjust Heel Block

Adjust Tongue Rod

Adjust Springs__

Shim Heel

U WO SR T
Rebuild Switches - 4 :

COMMENTS: (List any defect(s) found):

IR U3, Mhrary )
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&

§}f SFMTA
MUNI TRACK & RAILWAY MAINTENANCE ' |
700 Pennsylvania Avenue San Francisco, CA 94107

T PM WO-1D
Single Point Switch Inspection Maintenance Log i
Specific Inspection Procedures: L Inspection Date: |3 aéj?
(1.) Inspect frog ' (6) Exercise Switch and Adjust for Equal Snap’ on Both Sides
(2.) Inspect Mate LI (7) Examine Spring Gears for Good Connection
(3.) Inspect Switch (8) Inspect Springs for Cracks or Other Damages
(4.) Note any Defects in Connecting Rail : (9) Ensure All Nuts and Lock-nuts Are Tight
{5.) Inspect All insulated Joints
J-LINE (28 Switches) .
11 12 13 14 1'% 16 Y7 J 8 19 } 19
111 J12 113 ) 14 J 15 ) 16 } 17 J 18 119 - 120
)21 122 } 23 | 24 125 327 } 29 13
L - W E (9 Switches) : '
i S PRECA k3 k4 | K5 ©Keé VK 7 ks &K9
UMMED  CLAMED  piarED BLOCKED
KM-LINE (B 9 itches) / /
—WJKM«]. KM 2 KM 3 [P/KM 4 Kivt § JAM 6 T/KM 7 Z/KM 8
BROKEN BLOCKED RLOCEE))
OV cRETE .
M-LINE (16 Switches)
M1 M 2 M 3 M-4 M-9 M 10
Mil M 12 M 13 M 14 M 15 M 16 M 17 M 18 M 19 - M 21

tust ries] Slock

Velpust Tangue Ro

~ MAR 03 2017
SFATR TSP

Ve bt ML

Signature; .
Inspecleﬁ ant Nanie ﬂ/fij— %/liy
VAREZ, A\F Page 188
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JI
| %,? SFMTA
. MUNI TRACK & RAILWAY MAINTENANCE ' )

( 700 Pennsylvania Avenue San Francisco, CA 94107 ;

=TS O TUESST SR CEC] WY TR USSR DNOVE L INC N SELC CECLD Ve SRLANEY i

PM wo-p
Single Point Switch Inspection Maintenancelog |+

NML
Speclfic Inspectlon Procedures

‘Spec ~ Inspection Date: 14 Fgm‘}"]

(1.) Inspect Frog (6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides |
(2.) Inspect Mate _ (7.) Examine Spring Gears for Good Connection
(3.) Inspect Switch (8.) Inspect springs for Cracks or Other Damages

(4.) Note any Defects in Connecting Rall (9.) Ensure All Nuts and Lock-nuts Are Tight
(5.) Inspect All insulated Joints

N-LINE (18 Switches) - ~ - SR - -
On1 (ON2 |ON3 |ONa [ON5 |0 N6 | On7 [On8 [One [Onio
0 N-11 Jﬁ_ﬂ-iz |ON13 |ONaa |ONas [0 N6 O Na7 ONa29 |00 |

—

e e Sl —

(n (Wi |[GAm | @os [@ae |@ar | |

1 L2 3 | & La EEfL-i e |@wr |[Wie | @ido Im/Lu

Adjust Heel Block

Adjust TongueRod .

Adjust Springs__

Shim Heel

| SFMTATRACKDEPT. |

"~ Rebuild Switches

COMMENTS: (List any defect(s) found):

( \
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SFMTA

g s

MUNI TRACK & RAILWAY MAINTENANCE

700 Pennsylvania Avenue San Francisco, CA 94107

Single Point Switch Inspection Maintenance Log

Specific Inspection Procedures:

Inspection Date: ;/ Ffﬂjl

(2.) Inspect Mate

(1) Inspect Frog
(3.) Inspect Switch (4.)  Note any Defects in Connecting Rail
(5.) Inspect All insulated Joints {6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(7.) Examine Spring Gears for Good Connection (8.) Inspect Springs for Cracks or Other Damages
(9.) Ensure All Nuts and Lock-nuts Are Tight
| J-LINE (30 Switches) : L
0 J1 )2 13 0 J)a 0O A 0 )8 O s t\:l J6 Q-7 08
Dre [Or0 (Dt |[O)12 |[O0413 |08 (O 15 [Oskte (017 | O is
OM9 (D20 [Oi2t |OJ22 |O423 |0 128 [0 125 |O327 (0139 0 )31
— 75_—-—J—~ _ — _— — S
'K-LINE —(9 Switches) B ‘ . - ~ )
Pr1 [Mk2 [d k3 [@ka |Hxs |Hke |Fk7 |arvs K9
MIED | ceAmpEpD P | oL LED - s
KM-LINE (8 S}NFtChES) ) J E{ P ) / I
M kM1 | M km-2 | @7 kM-3 | (F km-4 kM5 | kM6 | @ KM7 | & k-8
- : 2L _BlckEp | procked
COMERETE
| M-LINE (15 Switches) S e e .
0 m1 0 m-2 O m-3 ] m-4 O m-9 Om10 [OmM11 |0 w12 |0 M14 | 0O M15
OMmi6 |OM17 |O M8 |[OM19 |Om21 | ]
ADJUST Heel Block: - R
Adjust Tongue Rod: o !
Adjust Springs: I
p B Srpnql‘ B L "J
Shim Heel: -
Rebuild Switches:
COMMENTS: (List any defects(s) found:
( : .
Inspected by: (Print Name) Signature:
ALIREZ, A.F a3 W _
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| W SFMTA
7 ) MUNI TRACK & RAILWAY MAINTENANCE (
( 700 Pennsylvania Avenue San Francisco, CA 94107
_ ! woo |
Single Point Switch Inspection Maintenance Log I VNNL = e .
Speclfic Inspectlc;n ;’;6cédures : = | lnspééﬂon l_);t; 2% FEQ /7

(1)
(2.)
(3.)
(4.)

inspect Frog

Inspect Mate

Inspect Switch

Note any Defects in Connecting Rail

(8.)

,7‘.

(6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(7.) Examine Spring Gears for Good Connection
Inspect springs for Cracks or Other Damages
(9.) Ensure All Nuts and Lock-nuts Are Tight

(5.) Inspect All insulated Joints
N-LINE (18 Switches) _ ' ) ‘ B " b
N1 @ N2 @3 (BN | ENS | NG LAk @ne | @9 En/ri 10 |

N1 | B N2 [N | N1e | @NAS | @ N6 [IB" N7 | @N19 | e
. ¥ . o mesicnnsenil RISt S ot

| L-LINE ~{16 Switches) i , RO S-S
0Ot 02 ] L3 O L4 Ows 0O e O -7 L8 ] L-10 O L1
(T2 | O 113 | O t14 |[Otas |[Otae |[Oar | SR Y
i AN - o | i R - TS P s
N/ -LINE (5 Sw;tchesk)” 7 - '

O b1 [Dnz }Dns [D04 lDDG 1 i B 1 L
| B N SN, S B gt oo |
Adjust HeelBlock L

Adjust Tongue Rod i A
Adjust Springs _ N 4N .

S MAR 03 207
ShimHeel . o
~ SFMTA TRACK DEPT.

Rebuild Switches -

COMMENTS: (List any defect(s} found):

( e Y 13 L
|lnspected bv (Prlnt Name) Signatu Al
|\ Aviez, AF ﬁ/_’_? ﬂ.ﬂgxm}/
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= e s
' PM WO-ID
Single Point Switch Inspection Maintenance Log ——rt
| JKM
. Specific Inspection Procedures: InspectionDate: 22 .72 ¢y - /-7
(1) Inspect Frog (6.) Exercise Switch and Adjust for Equal “Snap” on Both Sides
(2.} Inspect Mate (7.) Examine Spring Gears for Good Connection
(3.) Inspect Switch (8) Inspect Springs for Cracks or Other Damages
(4.) Note any Defects in Connecting Rail (9.) Ensure All Nuts and Lock-nuts Are Tight
(5.) Inspect all insulated Joints

|

| J-LINE (30 Switches)

MUNI TRACK & RAILWAY MAINTENANCE 7
700 Pennsylvania Avenue San Francisco, CA 94107

%}, SFMTA
'’

01 |02 ‘Djs Oa [Osa (O[O s 1@1-6 Or7 |08
‘Lse (D0 [0 |02 |0 13 l 1 114 ‘ﬂ 15 (016 D17 |0 s18
l ]

"r1319 [0 020 D21 |02 |03 1 4 | O rs { 027 |02 |0 )31
» ! L 1 i i ‘
r' 7
-LINE —(9 Switches)
t( 1 [ @k2 ([?ﬁ:a ! Ek5 | @ K6 ‘{E—m |IB"K8 K9
|\ ¢! __i. . I S
E
| KM-LINE (8 Switches) | 7

*’KMJ kM2 | ENUEN llﬂM ﬁa'(xms uf kM6 | ﬁ‘xmv ’—@LKMS | |
: i l !

™ LINE (16 Switches) o ‘ .
!{_JMI 0 m-2 ‘rzma LI ma ERRYE ;‘Jmmf } ! |
Om11 | [ MlZ}UM?.}* 4||1M15‘ M6 | [IM17 l'r}M-is;tjM-m M2
I l : L ) ! i . 1 | . S "

Adjust Heel Block I o D b ey S il )

AdjustTongueRod_ —_— . MAR-O03 2007 7

Adjust Sprir'\gs_f e S e

im Heel SFMTA TR~ NFOT

Shim Heel i)

Rebuild Switches

COMMENTS: (List any defect(s) found) * KM-] |

l”cwn Fovny 0N PoINT FLAMGE

ected by: (Print Name)

AWAREZ, Af

_ Signature

U Mg
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MEMO TO FILE: Prepared by: Terrance Fahey
DATE: 6/9/17
SUBJECT: Alex Alvarez Skelly Hearing

We completed the Skelly Hearing after 30 minutes or so. It was unusual. Mr. Courtney was polite and
gracious, admitting that Alvarez had serious lapses in his behavior worthy of a ruling for termination.
However, he stated that this was an exceptional case and asked for leniency. He mentioned his history

. with the organization of 20 years. He vouched for his service as a shop steward and his work for the City.
Mike Helms left the room, saying that he had to consult with someone. After five minutes, Mr. Helms
returned to the room and asked to meet with Mr. Courtney alone. Then Cherylynn Norona and | left the
‘room and waited outside with Mike Helms while Mr. Courtney met with Mr. Alvarez alone. While
outside, Mr. Helms stated that he had not spoken with anyone. It was a ploy, he said. When we
returned to the room, Mr. Alvarez appeared to be calmer. We concluded the hearing with Mr. Alvarez
stating that he had been in the wrong. He said that he had joined the Track Department under Bob
Ramirez. Both Mr. Courtney and Mr. Alvarez spoke fondly of Mr. Ramirez, the former Superintendent of
Track Maintenance. Mr. Alvarez also, stated that perhaps he ought to have joined his father in the Paint
Shop. Hector Alvarez had been the Paint Shop Superintendent. Both the fondness expressed for Mr,
Ramirez and the Mr. Alvarez Sr. seemed troubling to me in that Mr. Ramirez was forced into retirement
after he assaulted a track worker was on the brink of termination. | had heard from several people that’
Mr. Alvarez Sr. was involved in a scandal at MOW when he was Superintendent of the Paint Shop.
Someone later stated that he would rough up Alex while at work if he felt that Alex had done something
wrong: in front of his coworkers, In a subsequent conversation with_i asked him: “| hear that

he had a rough childhood”. [l confirmed this. M had stated that his father used to
humiliate him in front of everyone by roughing him up.

- 6/19/17

A number of people have come up to me independently over the last week and half, expressing their
concern about Mr, Alvarez. _mentioned that Mr. Alvarez possessed multiple fire arms in his
basement: automatic weapons. | confirmed this. -was very nervous about security.
She has been at MOW for many years, and had experienced an incident in which a Track Department
employee had reportedly come to 700 Penn with a gun. Separately JJJ NN of Track Maintenance
asked to speak to me in private. He suggested that | should watch out for myself and take security
precautions. He said that he had once helped Alex with Paint Ball gun. He said that he had fixed it

msy stated that he had spoken with Alex at that time and found out that he was not
allowed to have guns. When | asked why? Ml said that he did not know. [ N-'so called
me on Friday at 12:15 PM. She said that she was coming into work for the Swing shift and that she
would clock in and go out to do inspections in the field with || | | I shc advised me not stay
around 700 Penn. When | called later in the evening at 6:00 PM to ask how things were going, she said
that everything was ok. | told her that | had returned to 700 Penn in the afternoon to make sure that
the Cyprus Security was set up for Monday, she asked if | had left. | said that | was on my way home,
What is striking about these warnings, is that they were statements made mostly by Track Maintenance
personnel and people who have been with SFMTA for a long time.
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I briefed John Haley on Friday, June 15th. I told him that numerous people had approached me
regarding Alvarez. Office staff were particularly nervous | indicated that we had arranged for a security
guard to be detailed to 700 Penn from 7:00 AM to 4:00 PM. | had contacted Chris Grabarkiewtz,
requesting help. | informed him of some of the comments made by members of the MOW. Universal
among them was that he possessed automatic weapons.

I inciicated that she did not want to report to 700 Penn anymore. She said that she had
been planning a long term change in her career anyway and that this incident accelerated the time
frame. She posted her resignation on Friday, June 15™. She said that she was going to be leaving on July
3", She was having anxiety over being involved in the investigation. | had kept her informed of any
information regarding the investigation, so | had passed the information that others had discussed with
me regarding A. Alvarez possessing automatic weapons.

Today, june 15, R discounted some of the alarm regarding A. Alvarez. He indicated that the
weapons that he possessed looked powerful, but in actuality were just bb guns. He stated that, “He is a
legend in his own mind”. Other people were concerned about security, including Young Laolagi, On
Friday, | began
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' _ Municipal
y 4 Transportation
/ Agency

June 16, 2017

Via U.S. Regular Mail

Ale"andro Alvarez

Re: Skelly Decision for Alejandro Alvarez, Switch Repairer (7458)

Dear Mr. Alvarez;

On June 9 2017, in accordance with the Memorandum of Understanding (MOU) between
the City and County of San Francisco and the Laborers International Union, Local 261, a
Skelly Meeting was held at One South Van Ness Avenue, San Francisco, California. This
meeting was held to offer Mr. Alejandro Alvarez the opportunity to provide information
regarding the proposed termination letter issued to him on June 2, 2017 for the following:

Misuse of SFMTA and City Property

Absence Without Leave

Falsification of Reports

Dishonesty

Workplace Safety Issues

Violation of SFMTA Roadway Worker Protection Plan

Violation of Section 6.0 Records of Track Switch Inspection & Maintenance SOP.

IO

Present at the meeting were:

Vince Courtney Business Representative, Labors’ Local 261
Alejandro Alvarez Switch Repairer (7458)

Mike Helms Hearing Officer

Cherylynn Norona Personnel Analyst, Employee & Labor Relations
Terrance Fahey Deputy Director, Maintenance of Way

Agency’s Position:
Mr. Alvarez violated all rules as stated in the proposed termination letter of June 2, 2017.

Union’s Position: '
Mr. Alvarez stated that he is a 20-year employee and takes pride in working at the SFMTA.

He stated that he was in violation of all the rules as stated in the June 2, 2017 letter from
Terrance Fahey, Deputy Director, Maintenance of Way.

[ 311 Free language assistance / S #EE B %) / Ayuda gratis con el idioma / Gecniarsan nomMoLs Nepesoasukos / Trg gitip Thong
dich Mién phi / Assistance linguistique gratuite / OBk / $2 $10] 2|2 / Libreng tulong para sa wikang Filipino /
nmImumianwamnnlaglnfoailong / il e Pl saeliall L

I South Van N Avenue fth Fioo el Francisco, (

H

AS94103
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Mr. Alvaraz stated that he takes full responsibility for his actions and if given the opportunity
to stay with the Agency, this type of behavior would never occur again. .

Vince Courtney, Local 261 Business Representative requested that the Hearing Officer
issue any type of discipline the Agency deemed necessary except for termination.

Skelly Officers Decision:

After listening to all arguments, reviewing all facts brought forth and reading all information
provided concerning this proposed termination, | have determined that there is just cause
for discipline. While the Agency appreciates that Mr. Alvarez took responsibility for his
actions, | find no reason not to uphold the proposed termination.

Recommended by:

Skelly Hearing Officer

cc:  Terry Fahey, Maintenance of Way
Steve Shih, Maintenance of Way
Vince Courtney, Local 261
Cherylynn Norona, Employee & Labor Relations
Employee ‘
File
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SFMTA

Transportation
Agency

U.S. Certified Mail, U.S. Regular Mail & Hand-Delivery
June 16, 2017

Alejandro Alvarez

RE: Notice of Dismissal
Switch Repairer, Job Code 7458 ~ Permanent Civil Service (PCS)

Dear Mr. Alvarez:

In his decision dated June 16, 2017, the Skelly Hearing Officer, Mike Helms upheld the
proposed dismissal from your position, Switch Repairer, Job Code 7458, as proposed by
the division. (See attached)

After a thorough review of all the facts and Mr. Helm’s decision, it is my decision to dismiss
you from your permanent position.

This letter is to notify you that you are being dismissed from your permanent civil service
appointment as a Switch Repairer, Job Code 7458, with the San Francisco Municipal
Transportation Agency (SFMTA), effective close of business June 16, 2017.

The SFMTA is recommending to the Civil Service Commission that your future employment
be restricted as follows: :

e No future émpioyment with the City & County of San Francisco.

If you have any questions regarding this matter, please contact Employee & Labor Relations
at 415.701.5050.

Sincerely,

LKL &7 Uapn
Donald E. Ellison,
Director, Human Resources & Payroll

Enclosures: Separation Report, Notice of Separation from Employment, Notice of Future
Employment Restrictions & Skelly Decision

311 Free language assistance / RRIBEWR) / Ayuda gratis con el idioma / GecninatHan nomousp n-epeao.qwunoa / Trg gitip Thong
dich Mién phi / Agsistance linguistique gratuite / EIOBEXIE / P& ©10| 2|9 / Libreng tulong para sa wikang Filipino /
nmsmasmdsna s laslu@oanleng [ il e Flall e Lall das

I South Van Ness Avenue 7th Floor, San Francisco, CA 94103 415.701.4500 www. sfmla.com
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cc: J. Haley, Transit Management
T. Fahey, Maintenance of Way
S. Shih, Maintenance of Way
Employee & Labor Relations, SFMTA
HR Operations/Payroll, SFMTA
Client Services, DHR
LIUNA, Local 261
Personnel File
Chron File
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SEPARATION REPORT

CITY AND COUNTY OF SAN FRANCISCO
DEPARTMENT OF HUMAN RESOURCES

INSTRUCTIONS: Please complete the Separation Report to:
1. Document internal deparimental procasses. Please do not send to DHR.

2. Document that the employee separation s not a complete separation from City service, Separation Report must be completed by the sending
_department and submitted lo the receiving department o be attached to the AP ESR

3. To process a layoff. Please send to the DHR layoff coordinator.

4. To administer a setlement agreement involving the separation of the employee-submit documentation to your Client Services Represeniative.
(Referance TER RZA)*

Date of Request: June 16, 2017

Department Contact; Employee & Labor Relationsg mai: : Phone: (415) 701-5393
SECTION I: PERSONAL AND JOB INFORMATION N
Name (Last, First, M.1.); Alvarez, Alejandro Employee I.D-
Job Code: 7458 Job Title: Switch Repairer
Position Number; 01052315 Hourly Rate: $34.8250  step: _@_l:l_ Effective Date: COB 6/16/17
Empl. Class; [PCS | Work Schedule; [Full-Time |
Is the employee serving a probationary period at the time of the separation? [ Yes &/ No
Is this a complete separation from City and County Service? V] Yes [ JNo
g:gér??nn;ﬁuél%g' Status:__ Job Code: Effective Date:
Is employee granted leave pursuant to Civil Service Rule 120.317 [] Yes [¥INo |
If no, is employee a transfer? ] No [_] Yes, type of Transfer: [(Select One) |
] Resignaii
] Satisfactory Services (TER_RSS) ‘ ] Unsatisfactory Services (TER_RUS)

(Form DHR 1-13 must be on file)

By the appointee: | hereby freely and voluntarily resign from the above position. | request approval of this
resignation as of the effective date with the full understanding that once approved, | may acquire another position in
this class only as provided in the rules of the Civil Service Commission (see employee copy and CSC Rules
114&119),

Employee Signature - Date

[ Lay-off
|_llnvoluntary Leave (PCS_LIL) [ |Elective Involuntary Leave (PCS_EIL)

[ |Involuntary Lay-off (PCS_LIO) [ Voluntary Lay-off (PCS_LVO)

[ 1(PV & EX Only): [(Select One) |
Reason for lay-off. |(Select One) ]
- Employee acknowledges receipt of the DHR information leaflet.

Employee Signalﬁr_e - : Date

Page | Updated 06.26.14
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SEPARATION REPORT

DEPARTMENT USE ONLY

¥ Termination

(] settlement Agreement (TER_RZA)
) *(Separation Report and Setilement Agreement must be forwarded to Client Services Rep.)

[ I Release from appointment: |(Setect One) |

(] Release from probation; [(Select One) |
Dismissal: 3
[1 Terminated for cause (TFC) (TPV,NCS, & Exempts only)
{1 Automatic Resignation (ARS)
Ll Néver Reported to Work (DSH)

- [_] Death of an employee (DEA)

- L] Other (Specify):
[“]Retirement; |(Select One) ‘ ]

DEPARTMENT CERTIFICATION :

The Appointing Officer/Authorized Designee named below hereby certifies that the information provided on this
Separation Report is accurate, complete, and in compliance with applicable CCSF rules and policies.

Ll 4880 ds 5 70)-079

Appointing Officer/Authorized Designee Signature Telephone

Name/Title: Donald E. Ellison, Director, Human Resources & Payroll

Department Number: 68 Department Name: SEFMTA

Personnel File Forwarded? [1Yes () No

Forwarded to:
Department: Contact:

DHR USE ONLY
Action Pending? [ JYes | INo

Analyst Name | Telephone

[ 1 SR Ref Number: Holdover Canvass:

Reference Number used for layoff actions:

Page 2 Updated 06.26.14
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CITY AND COUNTY OF SAN FRANCISCO
NOTICE OF SEPARATION FROM EMPLOYMENT

Via Certified Mail

Alejandro Alvarez June 16, 2017
NAME OF EMPLOYEE ‘ MAILING DATE
SFMTA
ADDRESS DEPARTMENT/DIVISION
PCS
CITY ‘ ‘ STATE ZIP CODE TYPE OF APPOINTMENT
Dismissal
TYPE OF SEPARATION

(Do not use for release from probation.)
This riolice is o infonm you that you are separated {fom your employment in Ciass: 7458, Titie. Swiich Repairer
effective COB June 16, 2017. For the reasons outlined in the altached document(s).

You may request a hearing before the Civil Service Commission on your future employability with the civil service system
of the City and County of San Francisco. The Civil Service Commission has the authority to remove restrictions or impose
additional restrictions on your future employability. However, the Commission CANNOT reverse the department's decision
to terminate your employment.

You may request a hearing for review of any restrictions on your future employability with the Civil Service Commission

within 20 calendar days of the mailing date of this notice or from the date of separation, whichever is later. The reques!

must be submitted in writing to the Executive Officer, Civil Service Commission, 25 Van Ness Avenue, Suite 720, San
Francisco, CA 94102 by_July 6, 2017. Requests received after this date will not be considered and your right to a hearing will
-be forfeited. If you do not request a hearing or flle an appeal, the Human Resources Director will take final administrative
action and the restriction(s) recommended, if any, will be in effect.

The items checked below are the recommendations made by the department on your future employability for positions
covered by the San Francisco civil service system:

—— e T —e e S—

[l No restrictions on future employability. . | [] | Cancel any current examination and eligibility status.

]| Accept the resignation as certified. No future employment with this Department.

[]
i [_]| Dismiss from City and County service. | [[] | Return name to the eligible list from which appointed to this position,
¢

No future employment with the City and County of San Francisco.

[]| Other (specify):

If this matter is subject to the Code of Civil Procedures (CCP) Section 1094.5, the time by which judicial review must be
sought is set forth in CCP Section 1094.6,

SEE REVERSE SIDE

PLETED BY DEPARTMENT: ,
List# [ _ Z/I/
, N

MUST B
Rank:

ssve' 88 ATURE OF APPOINTING OFFICER
Employee Organization _LIUNA, Local 261 o
METHOD OF SERVICE: NAME  Donald E. Ellison -
Certified Mail X  Hand Delivered X
Certified Mail # o TITLE  Director, Human Resources & Payroll
~ Attachment(s) Notice of Dismissal, Separation Report
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INFORMATION FOR FORMER EMPLOYEE FOLLOWING SEPARATION
1. This document serves as official notice of the separation to the former employee, the Civil Service
Commission, and the Department of Human Resourqes.

2. A separated employee may request a hearing before the Civil Service Commission only for review of any
recommended restrictions on their future employability with the City and County of San Francisco.

3. Such appeals or requests for hearing must be in writing and received from the employee or the employee’s
representative within twenty (20) calendar days from the maliling date of this notice, or the effective date of
the separation, whichever is later. The request must be submitted to the Executive Officer, Civil Serwce
Commission 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102.

4. An employee who requests a hearing within the time limits is entitled to:

a. Representation by an attorney or authorized representative of her/his own choice.
b. Notification of date, time, and place of hearing at a reasonable time in advance.

¢. Inspection by the employee’s attorney or authorized representative of those records and materials on
~ file with the Civil Service Commission which relate to-the separation.

5. Any interested party may request that the hearing be continued (postponed).
6. The decision of the Civil Service Commission is final and not subject to reconsideration.

y In the absence of a timely request for a hearing as provided above, no later request for a hearing will be
considered.
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City and County of San Francisco Department of Human Resources

Micki Callahan
Human Resources Director

Edwin M. Lee
Mayor

NOTICE OF FUTURE EMPLOYMENT RESTRICTIONS

Alejandro Alvarez . 06/16/2017
Employee Name Mailing Date
68
Street Address Department/Division
PSC
City State Zip i Type of Appointment

This notice is to inform you that a future employment restriction is being imposed along with your separation action, or with
the action of automatic resignation, reported to the Department of Human Resources separating you from your position in
Class 7458 Title Switch Repairer , effective 06/17/2017 , far the reasons outlined in the attached document(s).

The items checked below are the restrictions made by the department on your future employability for positions covered by
the San Francisco civil service system:

No Restrictions on Employment Citywide | Department(s):

Ld'l Permanent Restriction l:] DOT/SAPP D Job Code(s): o

D Conditional Restriction EI Cancel Current Examination & Eligibility Status

Conditional restrictions may be lifted by proving you have satisfactorily met the following requirements:
Level of Measurement
Requirement Type Description: Measurement:  Value;

_CER: Certification

| EXP: Waork Experience
LIC: Licensure

SAP: Substance Abuse Program

x| Other: Noe fulure employment w/ C&C of San Francisd

In addition to the noted conditional restrictions, you are also restricted from specific attributes of a job class and/or
department until you satisfactorily prove you meet the requirements to lift the restriction(s) as noted below:

Level of Measurement
Future Employment Restrictions Description: Measurement: Value:

001: Vehicle/Heavy Machinery

002: Vulnerable Populations

003: Face to Face Contact w/Public

004: Contact w/Animals

00S: Signing/Approving City Docs

006: Financial Instruments

007: Confidential/Privileged Information

008: IT Infrastructure

009: Means of Entry to Living Spaces

010: Pharmaceutical/Drug Inventory

011: CDC Defined Toxins

012: Weapons/Explosives

013: City Property Valued > $100

014: Electronic Voting Systems
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You may request a hearing before the Civil Service Commission on your future employability with the City and
County of San Francisco. The Civil Service Commission has the authority to remove restrictions or impose
_additional restrictions on your future employability. You may request a hearing for review of any restrictions on
your future employability with the Civil Service Commission within 20 calendar days of the mailing date of
this notice or from the date of separation, whichever is later. The request must be submitted in writing to the
Executive Officer, Civil Service Commission, 25 Van Ness Avenue, Suite 720, San Francisco, CA 94102 by
07/06/2017 . Requests received after this date will not be considered and your right to a hearing will be forfeited. If
you do not request a hearing or file an appeal, the Human Resources Director will take final administrative action

to confirm the restriction(s) in effect on the date of separation (Note: Future Employment Restriction(s) effective
immediately).

If this matter is subject to the Code of Civil Procedures (CCP) Section 1094 5, the time by which judicial review
must be sought is set forth in CCP Section 1094.6. (SEE BELOW)

MUST BE COMPLETED BY DEPARTMENT

List #: . Rank #: l = =" m Pending - [—] Final Status of Action
psw: [N

) ( .}\g\'
Emp Organization: LIUNA, Local 261 B 5/ ?ﬂ{ ‘/Cﬂf ) YZQE/}’//ZA

d TURE OF APPOINTING OFFICER
METHOD OF SERVICE:

Donald E. Ellison

I I Hand Delivered NAME

Director, Human Resources & Payroll

certieavail [ e

INFORMATION FOR FORMER EMPLOYEE FOLLOWING SEPARATION

1. This document serves as an official notice of future employment restrictions imposed with the Notice of
Automatic Resignation from Employment to the former employee or with a Separation Action that is
subject to the provisions of a collective bargaining agreement, to the Civil Service Commission, and the
Department of Human Resources,

2. Aseparated employee may request a hearing before the Civil Service Commission only for review of any
restrictions on their future employability with the City and County of San Francisco.

3. Such appeals or requests for hearing must be in writing and received from the employee or the
employee’s representative by the date specified on this notice, or within twenty (20) calendar days from
the mailing date of this notice, or the effective date of the separation, whichever is later. The request must
be submitted to the Executive Officer, Civil Service Commission, 25 Van Ness Avenue, Suite 720, San
Francisco, CA 94102,

4, An employee who requests a hearing within the time limits is entltled to:

a. Representation by an attorney or authorized representative of her/his own choice.

b. Notification of date, time, and place of hearing at a reasonable time in advance,

¢. Inspection by the employee’s attorney or authorized representative of those records and
materials on file with the Civil Service Commission which relate to the restrictions on future
employability.

Any interested party may request that the hearing be continued or postponed.

The decision of the Civil Service Commission is final and not subject to reconsideration.

In the absence of a timely request for a hearing as provided above, no later request for a hearing will be

considered.

= L
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DEPARTMENT INSTRUCTIONS FOR COMPLETING FORM DHR 1-13E

Refer to related provisions of appropriate collective bargaining agreements
Refer to CSC Rule 122, Article VI: Absence From Duty Without Leave (Misc)
Refer to CSC Rule 222, Article IV; Absence From Duty Without Leave (UPPD)
Refer to CSC Rule 322, Article VI: Absence From Duty Without Leave (UPFD)

Use this form when:

The appointing officer has taken action of automatic resignation on an employee on the basis of abandonment of
position, regardless of employment status; and /or the separation action is subject to the provisions of the
collective bargaining agreement.

Complete the information on the top section of the form; Name, Address, City, State, Zip, Mailing Date,
Department/Division, Type of Appointment, Type of Separation.

in the first'paragrap'n of the notice, enter the Class Number, Title and effective date of the separation.

If there are no restrictions imposed with the separation, the box “no restrictions on future employability,” must be
checked to indicate this action, and attach applicable documents, e.g, a settlement agreement,

Indicate the restrictions on future employability by checking the appropriate boxes. If the restrictions are
conditional, you must complete the section on the requirements needed to lift the restrictions, including the
level of measurement (entry, journey, etc.) and values (length of time in months, years, etc.) of the requirements,

If Future Employment Restrictions are included, complete that section including details on the requirements
needed to lift the restrictions, Attach a copy of all separation-related letters and supporting documentation.
Documentation must provide justification and the rationale for the imposed restrictions.

The separated employee may request a hearing for review of any restrictions on his/her future employability.
Indicate the date by which the appeal must be filed in the space provided. Consistent with the separation action,
count twenty (20), or thirty (30), calendar days from the mailing date of the notice or the effective date of release,
whichever is applicable. When counting the days, count the day after the mailing date as the first day,

Complete the information on the bottom section of the form: Rank, List#, DSW#, and Employee Organization.
Check the method of service used and tracking # if applicable.

Indicate status of action:
» Select "Pending” if Notice of Future Employment Restrictions is subject to the provisions of a collective
bargaining agreement
» Select “Final” if the status is not subject to the provisions of a collective bargaining agreement, or to update
a previously reported “Pending” action,

Type in the name and title of the appointing officer. The appointing officer must sign the form,

‘Send the original Notice of Future Employment Restrictions along with the original Notice of Automatic
Resignation from Employment (DHR 1-48a) to the employee. Make two sets of copies of the notices; send one set of
copy to DHR - Client Services along with the original Separation Report (DHR Form 1-67); and retain the other set
of copy in the Official Employee Personnel Folder.

Reminder: Imposed restrictions on future employability are effective immediately, and must be reported to DHR -
Client Services concurrent with the departmental notice to separate the employee. This will enable timely and

appropriate updates to DHR systems and other dependent programs, such as exams, adoptions of eligible lists,
citywide recruitments, and certifications/referrals.

DHR 1-13e (Revised 2-2015)
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