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CIVIL SERVICE COMMISSION REPORT 
 

MEMORANDUM 
 
 
TO:   Civil Service Commission    
 
THROUGH:    Micki Callahan, Human Resources Director 
   Department of Human Resources 
 
FROM:  Jan Kawano, EEO Programs Specialist 
 
DATE:   July 23, 2020 
 
EEO FILE NO: 3332 
 
REGISTER NO: 0081-20-6 
 
APPELLANT: Dennis Mars 
 
 
I. AUTHORITY 
 
The San Francisco Charter, Section 10.103, and Civil Service Commission Rules provide that the 
Human Resources Director shall review and resolve complaints of employment discrimination. 
Pursuant to Civil Service Commission Rules, Section 103.3, the Civil Service Commission shall 
review and resolve appeals of the Human Resources Director’s determinations.  
 
II. BACKGROUND 
 
Since November 17, 2014, Dennis Mars has been employed as a 2736 Porter with the 
Department of Public Health (DPH), Environmental Services (EVS) Department at Laguna 
Honda Hospital. Willie Haynes, 2736 Porter, is Mars’ co-worker. Mars reports to Olga Daza, 
2740 Porter Supervisor. 
 

A. Appellant’s Complaint, EEO File No. 3332 
 
On November 5, 2019, Mars made a walk-in complaint with the Department of Human 
Resources, Equal Employment Opportunity (DHR EEO) Division, alleging that Haynes harassed 
and retaliated against Mars and subjected Mars to workplace violence. Mars also alleged that 
Chauncey Jackson, Director of EVS, gave him a low score on his Performance Plan and 
Appraisal Report (PPAR) and that Denise Fisher, 1244 Senior Human Resources Analyst with 
DPH, inaccurately reported a complaint against him. 
 
On November 7, 2019, DHR EEO received a “Department Report of Employment 
Discrimination Complaint” from Hallie Albert, EEO Programs Manager with the Department of 
Public Health, EEO Division (DPH EEO). Albert reported that Mars alleged that Maggie Tan 
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(Asian), 2603 Food Service Worker, and Haynes (African American) harassed Mars due to his 
race (African American). 
 

1. Harassment Allegations 
 

Mars alleged that, from early 2018 to October 2019, Haynes subjected him to unwelcome verbal 
conduct as follows:  
 
(1) In early 2018, Mars greeted Haynes, and Haynes told Mars, “It ain’t my fucking Friday. 

Don’t say shit to me before I fuck you up. Say something.” Mars reported Haynes’ 
comment that day to George Falley, 2740 Porter Supervisor. Mars also reported his 
complaint to Jackson, and Jackson told Mars, “Why don’t you let it blow over?” and did 
not resolve the conflict since Jackson and Haynes are friends.  
 

(2) From 2018 to July 2019, about every other day, Haynes swore at and threatened Mars – 
Mars did not provide specifics regarding the alleged swearing or threats. When Mars 
greeted Haynes, Haynes sometimes told Mars, “Don’t say shit to me.”  
 

(3) Haynes spread rumors that Mars was lazy, better than everyone, and that he did not like 
Mars. 
 

(4) On October 18, 2019, Haynes told Mars, “What the fuck you looking at, you punk ass 
ni***? You got something to say to me?” Mars alleged that Haynes gave him a “violent” 
and “unstable” look, that Mars felt fearful and physically unsafe, and reported to EVS 
Management that Haynes was trying to intimidate him. Mars believes Haynes made these 
comments because Jackson told Haynes that Haynes’ name came up during an October 
17, 2019 meeting about a grievance Mars filed against Jackson, Haynes and Jackson are 
friends, and Haynes believes that John Grimes, Chief Operations Officer, will protect 
him. 
 

On October 18, 2019, Mars reported Haynes’ conduct to Daza, Falley, the Sheriff’s Department, 
and unsuccessfully tried to meet with Louise Brooks-Houston, Department Personnel Officer 
with DPH.  
 
When asked why Haynes engaged in this conduct towards Mars, Mars stated, “[Haynes] doesn’t 
want you to rise above him… He’s envious of my success in my position.”  
 
Additionally, Mars alleged that, on October 9, 2019, Tan asked him why he was not “sitting with 
[his] friends” while pointing at a group of African American employees. 
 

2. Retaliation Allegations 
 

Mars alleged that Haynes’ above described conduct was also retaliation for reporting Haynes for 
inappropriate conduct, participating in “conflict resolution” with Haynes, and for complaining to 
DPH HR about Jackson’s failure to report his previous harassment and workplace violence 
complaint against Haynes.  
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3. Non-EEO Allegations 
 

Mars alleged that, on an unknown date, Jackson unfairly gave him a score of  on his PPAR so 
that Jackson could hire a “more submissive” employee, and that Jackson was uncomfortable with 
Mars in part due to Jackson’s loyalty to Haynes. Additionally, Mars alleged that Fisher 
inaccurately reported to Jackson that Mars drove recklessly on the freeway and tried to run 
Fisher off the road. 
 

B. Human Resources Director’s Administrative Closure   
 
On February 14, 2020, the Human Resources Director informed Mars that some of Haynes’ and 
Tan’s conduct, if true, violated the City’s Equal Employment Opportunity (EEO) Policy and 
Policy Regarding the Treatment of Co-workers and Members of the Public (Respect Policy), and 
that the department took appropriate action to address the alleged conduct. The letter also 
informed Mars that, based on the information provided, Mars’ allegations were insufficient to 
raise inferences of harassment and retaliation and would be administratively closed without 
further investigation. Ex. C. 
 
III. ISSUE ON APPEAL TO THE CIVIL SERVICE COMMISSION 
 
On March 13, 2020, Mars appealed the Human Resources Director’s determination. Ex. D. In 
Mars’ appeal, he states that his primary concern is that his workplace violence allegations were 
not taken seriously, and that the failure to respond and report is being “overlooked.” Mars also 
stated that there was a lack of follow through regarding his discrimination and harassment 
complaint. Finally, Mars stated that he “did not wish to address the Maggie Tan issue any 
longer.”  
 
The issue on appeal is whether the Human Resources Director appropriately administratively 
closed Mars’ complaint without further investigation.  
 
IV. INVESTIGATION STANDARDS AND ANALYSIS 
 

A. Harassment Allegations 
 

To warrant further investigation, a harassment complaint must sufficiently allege all of the 
following: (1) the complainant was subjected to physical, verbal, or visual conduct on account of 
complainant’s membership in a protected category; (2) the conduct was unwelcome; and (3) the 
conduct was sufficiently severe or pervasive as to alter the condition of the complainant’s 
employment and create an abusive working environment. 
 
Mars alleged that Haynes subjected him to unwelcome verbal conduct by making threats, 
swearing at him, spreading rumors about him, and using a race-based term to refer to him, as 
described in Section II.A.1. However, Mars did not allege that Haynes’ conduct was due to his 
membership in a protected category. Although Mars alleged that Haynes used the n-word to refer 
to him, which can be an extremely offensive and racially derogatory term, Mars stated that he 
was not offended by Haynes’ use of the n-word since Haynes is also African American. Rather, 
Mars was offended that Haynes prefaced the n-word by saying “punk ass.” Excluding Haynes’ 
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use of the n-word, none of Haynes’ conduct was objectively related to Mars’ membership in a 
protected category. Rather, Mars attributed Haynes’ conduct to Haynes’ jealousy of Mars’ 
professional success, and Haynes’ relationship with Grimes. As such, these allegations were 
insufficient to raise an inference of harassment and were not investigated further by DHR EEO. 
Nevertheless, Haynes’ use of the n-word, if true, was inappropriate and violated the City’s EEO 
Policy and Respect Policy, and the department took appropriate action to address the conduct. 
Additionally, while Mars alleged in his appeal that his workplace violence allegations were not 
taken seriously, DPH Labor Relations investigated Mars’ October 18, 2019 allegation of 
workplace violence against Haynes and found insufficient evidence to substantiate Mars’ claims. 
Ex. E. 
 
Furthermore, Mars stated in his appeal that he “did not wish to address the Maggie Tan issue any 
longer.” Nonetheless, Tan’s conduct, if true, was inappropriate and violated the City’s EEO 
Policy and Respect Policy, and the department took appropriate action to address the conduct. 
Therefore, this allegation was not investigated further.  
 
 B. Retaliation Allegations 
 
To warrant further investigation, a retaliation complaint must sufficiently allege all of the 
following: (1) the complainant engaged in a protected activity; (2) the complainant suffered an 
adverse employment action; and (3) there is a causal link between the protected activity and the 
adverse employment action. Employees engage in protected activities when they oppose conduct 
that they reasonably and in good faith believe to be discriminatory, or when they file a charge, 
testify, assist, or participate in an investigation of discrimination. 
 
Mars alleged that all of Haynes’ conduct from early 2018 to October 18, 2019, was retaliation for 
reporting Haynes for inappropriate conduct, participating in “conflict resolution” with Haynes, 
and for complaining to DPH HR about Jackson’s failure to report his previous harassment and 
workplace violence complaint against Haynes.  
 
Mars’ retaliation allegations do not fall within the jurisdiction of the City’s EEO complaint 
procedures because Mars did not engage in a protected activity when he reported Haynes for 
non-EEO harassment and workplace violence, engaged in “conflict resolution” with Haynes, 
reported that Jackson failed to report his complaint about Haynes, and filed a grievance against 
Jackson for retaliation due to union activity. Mars did not provide any information during his 
walk-in interview or in the supporting documents to his appeal to suggest that he reported to 
Jackson a harassment or discrimination complaint against Haynes based on his membership in a 
protected category or participation in a protected activity. Rather, the crux of Mars’ complaint 
was that Haynes subjected him to workplace violence based on interpersonal issues and that 
Jackson did not address these concerns. Therefore, this allegation was insufficient to raise an 
inference of retaliation and was not investigated further. 
 

C. Non-EEO Allegations 
 
Mars’ remaining allegations did not fall within the jurisdiction of the City’s EEO complaint 
procedures because he did not allege that Jackson gave him a low PPAR score or that Fisher 
made an inaccurate complaint against him due to his membership in a protected category or 
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participation in a protected activity. Therefore, these allegations were not investigated further. 
 
V. RECOMMENDATION 
 
For all the reasons set forth above, the Human Resources Director’s decision should be upheld 
and the appeal should be denied. 
 
VI. APPENDIX/ATTACHMENTS TO REPORT 
 
Attached to this report are the following exhibits: 
Exhibit A:  November 7, 2019 Department Report of Employment Discrimination Complaint, 

pp. 6-9. 
Exhibit B: November 5, 2019 DHR EEO Walk-in Memo, pp. 10-14. 
Exhibit C: February 14, 2020 Human Resources Director’s Letter of Determination to 

Appellant, pp. 15-20.  
Exhibit D: March 13, 2020 Appeal by Mars and Submitted Documents, pp. 21-46.   
Exhibit E: March 30, 2020 DPH Labor Relations Investigative Report, pp. 47-51. 
Exhibit F: May 1, 2020 CSC Notice of Receipt of Appeal and Acknowledgement Letter to 

Appellant, pp. 52-55. 
 
 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

EXHIBIT A 
 

November 7, 2019 Department Report of Employment Discrimination Complaint 
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CITY AND COUNTY OF SAN FRANCISCO           DEPARTMENT OF HUMAN RESOURCES 

 

DEPARTMENT REPORT OF EMPLOYMENT DISCRIMINATION COMPLAINT 
* Report Within Five Working Days of Receipt of Complaint* 

 

Return to: Linda Simon, Director, DHR/EEO Division, One South Van Ness, 4th Floor, San Francisco, 

CA 94103 

 

1. Department/Worksite: Department of Public Health/Laguna Honda Hospital, EVS  

2. Complainant:  Dennis Mars  Tel. No. (Work):  415-759-4624 

 Address:   

                   Tel. No. (Home):   

  

3. Complaint Filing Date:  October 18n , 2019  Classification: 2736 Porter 

4. Complainant’s Current Employment Status (circle one):  

PCS    TCS    LT    NCS    PV    PE     TE     PROB     NOT A CITY EMPLOYEE 

 

5.   Basis of Discrimination (specify):                        6.  Issue complained of: 

  Race:   African American    Denial of Employment  

   Color:      Denial of Training 

   Religion:     Denial of Promotion 

   Creed:      Denial of Reasonable Accommodation 

  Sex:     Termination 

  National Origin:     Lay-off 

  Ethnicity:     Constructive Discharge 

  Age:      Disciplinary Action 

   Disability/Medical Condition:      Harassment 

  Political Affiliation:     Work Assignment 

  Sexual Orientation:     Sexual Harassment 

  Ancestry:     Compensation 

  Marital or Domestic     Other (please specify):  

 Partner Status:      

  Gender Identity:       

  Parental Status:   

  Other Non-Merit Factors:   

   Retaliation: _______________ 

 

7. Describe the circumstances of the alleged discrimination and include date(s) of adverse employment 

action(s):    

 

On October 16, 2019, Dennis Mars, 2736 Porter, called Hallie Albert, DPH EEO Programs Manager, to 

report that on October 9, 2019, a woman sat with him in the cafeteria and asked him why he was not 

“sitting with his friends” while pointing at a group of African American employees. The woman then 

said she had never seen him before. Mars believes the woman’s name is Maggie and she works in Food 

Service.  
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On October 18, 2019, upon inquiry, Elvis Lavarreda, Food Service Director for LHH, confirmed that 

there is an employee named Maggie Tan ( ) 2604 FSW in the LHH Food Service 

Department.   

 

On October 18, 2019, Mars reported to EVS management and the Sherriff’s Deputy on site that Willie 

Haynes ( ), 2736 Porter, walked toward him and as he passed by said, "What are you 

looking at you punk ass ni***. Do you have something to say to me?”  Mars reported to the Sherriff 

because he believes Haynes was trying to intimidate him.  

 

The Sherriff looked into the allegation as it pertained to safety. Haynes denied making the comment, and 

there were no witnesses. Labor Relations confirmed the Sherriff’s position is that Mars’ allegation did 

not meet the elements of a threat and a police report was not filed.  

 

8. Has the Complainant filed a grievance or lawsuit regarding this complaint?            Yes   No 

       If yes, please specify:   _______________________________________________________ 

           

9. Is the Complainant represented by a Union or an Attorney?          Yes   No  

Name:  ________________________________     Organization/Firm:   __________________  

Address: ______________________________________    Phone No.:   __________________ 

 

*10. What steps does the department recommend be taken to address this complaint?   (For instance, 

investigation, alternative dispute resolution, dismissal)    

 

 DPH EEO Recommends Closure:  

 

Mars alleged Tan and Haynes each made an unwelcome comment based on his race (African 

American). On October 29, 2019, DPH EEO conducted a one-on-one policy review with Tan and on 

November 1, 2019, conducted one with Haynes. Therefore, appropriate action was taken.  

 

*10a.  Name and position of staff who will implement recommended steps:   

 DPH EEO  

  11.  Completed by: Hallie Albert, EEO Programs Manager Date:  November 7, 2019  

     Address:    2789 25th Street, San Francisco, California, 94110 Tel. No. (415) 206-4158 

*12. Please notify DHR EEO in written form immediately upon resolution of this complaint. 

 

*Subject to the Human Resources Director’s approval 

 

HUMAN RESOURCES DIRECTOR REVIEW 

Complaint is assigned EEO File Number: ___________________ 



 Approve department’s recommendations for addressing complaint. Proceed and notify HR 

Director of actions, findings, and recommendations for resolution. 



 Complaint is assigned by HR Director to: _________________________________________ 

 and/or the following actions are to be taken:  _________________________________________ 

_____________________________________________________________________________ 
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   _____________________________________________________________________________ 

 

 __________________________________________     _______________________ 

            for Micki Callahan, Human Resources Director              Date 
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EXHIBIT B 

 
November 5, 2019 DHR EEO Walk-in Memo 
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MEMORANDUM 

 

To:  Linda C. Simon, DHR, EEO and Leave Programs   

 

From:  Jan Kawano, DHR, EEO Programs Specialist 

 

RE:  Walk-in Complaint, Dennis Mars 

  Dept: DPH;  

  Job Title: 2736 Porter 

 

Date:  November 7, 2019 

 

 

Complainant’s contact information  

Phone number:  

Email:  

 

Respondent: Willie Haynes, 2736 Porter with DPH 

Basis: Race, Non-EEO (envious of Mars’ success; retaliation for complaint of failure to report 

non-EEO harassment complaints) 

Issue: Harassment, retaliation, and workplace violence 

Complaint Filing Date: November 5, 2019 

 

On November 17, 2014, Dennis Mars began working with the Department of Public Health 

(DPH), and since 2016, has been a 2736 Porter at Laguna Honda Hospital and Rehabilitation 

Center.  

 

Mars alleged that, from early 2018 to October 2019, Willie Haynes, 2736 Porter, harassed Mars 

and retaliated against Mars by the following conduct: 

 

(1) In early 2018, Mars approached Haynes at the loading dock, and said “Happy Friday.” 

Haynes told Mars, “It ain’t my fucking Friday. Don’t say shit to me before I fuck you up. 

Say something.” Mars did not know why Haynes reacted this way, and believed that it 

was unwarranted.   

 

Mars reported Haynes’ statement to George Falley, 2740 Porter Supervisor, and Falley 

said that Haynes did the same thing to Falley. Falley started as a 2736, and quickly 

became a 2740 whereas Haynes was a 2736 for over 20 years and ranked 9 on the 2740 

exam. Mars also reported Haynes’ conduct to Chauncy Jackson, Director of 

Environmental Services. Jackson told Mars, “Why don’t you let it blow over?” and went 

on vacation for a couple of weeks. Mars believes that Jackson should have obtained 

Haynes’ statement and resolved the conflict, but did not do so because Jackson and 
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Linda C. Simon 
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Haynes are friends. 

(2) When Mars told Haynes “Good morning,” Haynes sometimes replied with, “Don’t say 

shit to me.”  

(3) Haynes spread rumors about Mars that Mars was lazy, better than everyone, and that 

Haynes did not like Mars. 

(4) From 2018 to 2019, Haynes initially swore at and threatened Mars about every other day 

when they saw each other, but the frequency of Haynes’ conduct fluctuated. Haynes 

subjected Mars to “hostile retaliation,” and Haynes’ conduct is triggered whenever Mars 

reports Haynes’ inappropriate conduct or when Haynes is asked to do “conflict 

resolution” with Mars. 

(5) From around August to October 17, 2019, Haynes’ conduct stopped, and Haynes was 

cordial towards Mars. Mars filed a grievance against Jackson for harassment due to union 

activity, and on October 17, 2019, Mars, Jackson, and the union met to discuss the 

grievance. On the way to the meeting, Mars saw Jackson and Haynes “huddling” and 

talking. During the meeting, Haynes’ name came up. The next day, on October 18, 2019, 

Haynes (African American) told Mars (African American), “What the fuck you looking 

at, you punk ass nigga? You got something to say to me?” Haynes gave Mars a “violent” 

and “unstable” look as if Haynes wanted to hurt Mars. Mars believes that it is unfair that 

Mars was placed on “modified duty” and moved to a different area to separate Mars from 

Haynes. The grievance was ultimately dismissed. 

Mars believes that Haynes said that to Mars because Jackson told Haynes what happened 

during the meeting. Haynes and Jackson are good friends, and Haynes is a “big 

influence” on Jackson. Mars also believes that Haynes did that because Haynes feels 

protected by John Grimes, Chief Operations Officer. 

This statement made Mars feel fearful and physically unsafe. Mars was not offended by 

Haynes’ usage of the n-word because Mars does not get offended if the speaker is also 

African American. However, Mars was offended by the way that Haynes prefaced the 

word by saying “punk ass.” 

Mars has a binder full of documentation of Haynes’ conduct towards Mars. Mars believes that 

Haynes’ conduct increased in severity, and Haynes is now spreading rumors about Mars and 

turning co-workers against Mars.  

Mars believes that Haynes engaged in that conduct towards Mars because Haynes “has 

something going on within himself.” Additionally, Haynes was envious of Mars’ success as a 

2736. Mars stated, “[Haynes] doesn’t want you to rise above him. Makes sense, George was a 

superstar and he wants to fight George. I’m doing all kinds of workshops, I joined the union 

where [Haynes] was VP, I’m doing well. He’s envious of my success in my position.”  
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Mars also believes that Haynes’ conduct was retaliation for Mars filing a complaint about 

Jackson’s alleged failure to report Mars’ previous harassment and workplace violence complaint 

about Haynes. When Mars complained to Jackson, Jackson told Mars that Mars’ complaints 

about Haynes were outside of Jackson’s scope. Mars filed this complaint with Louise Houston, 

0931 Manager III with Laguna Honda HR, and Scott Brown. When asked if there was any other 

reason why Mars believed that Haynes engaged in that conduct towards Mars, Mars stated no, 

and that Mars did not do anything to warrant that conduct.    

While describing the relationship between Haynes and Jackson, Mars stated that Jackson gave 

Mars a score of  on Mars’ Performance Plan and Appraisal Report (PPAR) because of Mars’ 

absences. Mars had 12 absences for the year, but was allowed 13 absences. Other co-workers 

(unnamed) had more absences, some for bereavement leave. When asked why Jackson gave 

Mars that score, Mars stated that Jackson knew that Mars was a rank 2 on the Eligible List for a 

2738 Porter Assistant Supervisor position, and wanted to hire someone else. Jackson wanted an 

employee who was more submissive to Jackson and whom Jackson felt more comfortable with. 

Mars believes that Jackson was uncomfortable with Mars in part due to loyalty to Haynes. 

Jackson ultimately hired the Rank 3 on the Eligible List. 

Additionally, Haynes’ cousin, Denise Fisher,
1
 reported to Jackson that Mars was driving reckless

on the freeway and tried to run Fisher off of the road. Jackson told Mars that Mars could be 

terminated for that conduct. Mars believes that Fisher is Jackson’s girlfriend. Mars disputes 

Fisher’s allegation, and said that someone was honking at Mars on the freeway and flipping Mars 

off, and that the other person was driving reckless. 

Mars did not know where else to report Mars’ complaint because Mars complained about 

Haynes’ conduct to Mars’ HR, and Haynes’ conduct violated City’s Workplace Violence Policy. 

Mars also reported Haynes’ conduct to Olga Daza, 2740 Porter Supervisor, Falley, and the 

Sheriff’s Department. Mars told Daza about Haynes’ October 18, 2019 comment, and Daza said 

that Daza would pass the information to Jackson. Mars filed a statement with the Sheriff’s 

Department and obtained a claim number. Mars tried to meet with Houston without an 

appointment, the front desk analyst took a “half statement” from Mars, and Houston left without 

meeting with Mars. Mars is trying to prevent Mars or Haynes from hurting each other. 

Mars also reported to Houston and Brown that Daza harassed Mars, and that Haynes “violently 

threatened” Mars. Mars did not believe that Houston and Brown took Mars’ complaint seriously. 

Mars reported the conduct to Mars’ union representatives and they tried mediation, but Haynes 

and Jackson did not show up.   

I provided Mars with the “How to File” form, and the Employee Assistance Program (EAP) 

flyer. I informed Mars that Haynes’ alleged conduct, if true, violated the City’s Respect Policy 

and that DPH would be advised to take appropriate action to address the conduct. I instructed 

Mars that my recommendation is that Mars’ complaint was not EEO because Mars did not allege 

that Mars was subjected to the aforementioned conduct due to Mars’ membership in a protected 

category, or due to Mars’ participation in a protected activity, such as filing an EEO complaint. I 

told Mars that Mars’ complaint will be placed in a queue for review and assigned to an 

1
 Did not find name in PeopleSoft. 
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investigator, and that Mars would be contacted if more information is needed or if Mars’ 

complaint was being closed. 

I checked with Ruth Mercado, EEO Assistant, who checked with Linda C. Simon, Director, EEO 

and Leave Programs, and I told Mars to contact Mars’ own department HR for workplace 

violence complaints as this is outside of the City’s EEO purview. Mars stated that he tried 

working with his HR about feeling unsafe, that they did not do anything, and that Mars is “out of 

options.” Mars believes that DPH HR is not taking Mars’ complaint seriously. 
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EXHIBIT C 

February 14, 2020 Human Resources Director’s Letter of Determination to Appellant
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EXHIBIT D 
 

March 13, 2020 Appeal by Mars and Submitted Documents 
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EXHIBIT E 
 

March 30, 2020 DPH Labor Relations Investigative Report 
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 San Francisco Department of Public Health 
 Dr. Grant Colfax 

 Director of Health 

 
 Human Resource Services 
 Labor Relations Division 
           (415) 759-3388             
 

Laguna Honda Hospital                        375 Laguna Honda Boulevard                      San Francisco, CA  94116 

  
 

CCSF 
London N. Breed 

Mayor 

CONFIDENTIAL 
Investigative Report 

March 30, 2020 
 

Subject: Willie Haynes – 2736 Porter 
 
Department/Unit: Laguna Honda Hospital Environmental Services 
 

SUMMARY OF COMPLAINT 
 

On October 18, 2019, the Department of Public Health (“the Department”) was notified by Class 
2736 – Porter Dennis Mars (“Mr. Mars”) that fellow Class 2736 – Porter employee Willie 
Haynes (“Mr. Haynes”) threatened him and made an inappropriate comment outside the 
Environmental Services (“EVS”) offices of Laguna Honda Hospital (“LHH”) Mr. Mars 
subsequently reported the incident to an EVS supervisor and the Sheriff’s Office. The matter was 
also referred to DPH’s Equal Employment Opportunity Program (“EEO”) and Labor Relations. 
 

Allegations: 
1) Violation of the Department’s Employee Handbook Policy Prohibiting Employee Violence 
in the Workplace 
2) Violation of the Department’s Compliance Program Code of Conduct 

 
BACKGROUND 

 
Mr. Haynes started his career with the City and County of San Francisco (“CCSF”) on 
September 08, 2001, as a Class 2736 – Porter and was promoted to a Permanent Civil Service 
(“PCS”) employee on January 01, 2002, in the same position. Mr. Haynes reports to Olga Daza, 
a Class 2740 – Porter Supervisor I. His essential job duties include but are not limited to the 
following “maintaining four (4) areas of the Administrative Building on the Second (2nd) Floor 
and eight (8) restrooms and staff offices.” 
 
A review of Mr. Haynes’ personnel file showed that he has no history of disciplinary actions 
within the last 3 years and his Performance Plan and Appraisal Report for the fiscal year 2018-
2019 showed that he received a rating of  
 

INVESTIGATORY INTERVIEWS  
 

Dennis Mars, 2736 – Porter 
 

 
Willie Haynes, 2736 – Porter 
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Dennis Mars (“Mr. Mars”) 
 
Mr. Mars was interviewed on December 03, 2019, by Ging Louie (“Mr. Louie”), a former Senior 
Human Resources Analyst, at LHH where he currently works as a Class 2736 Porter. He became 
a PCS employee on October 11, 2016. During his interview with Mr. Louie, Mr. Mars stated that 
on October 18, 2019, around 7:00 AM, Mr. Haynes allegedly made a threatening and highly 
inappropriate statement to him as he and the other porters were gathered outside of the EVS 
Office preparing to begin their rounds. 
 
Mr. Mars alleged that Mr. Haynes said to him “What the f--k you looking at, you punk-ass n----
r? You want to do something? I’ll f--k you up.” Mr. Mars and Mr. Haynes have had a 
contentious relationship “going back to 101 Grove, I used to deliver blankets to LHH. Willie 
would be on the docks receiving the blankets and would be cordial and we used to get along.” 
 
According to Mr. Louie’s interview notes, there were some previous incidents between the two 
before the alleged statements made by Mr. Haynes to Mr. Mars, but the details of those previous 
incidents were not provided. After the alleged comments, Mr. Mars immediately went to  

 to report the incident and then to the Sheriff’s department to file a report 
before going home for the day. 
 

 
 

 was interviewed on December 17, 2019, by Mr. Louie, and has been working at LHH 
since   previously worked as a  

 where  resigned with satisfactory service.  
 acts as an  for the EVS department at LHH. According to Mr. Louie’s 

interview notes,  didn’t witness the incident between Mr. Haynes and Mr. Mars but 
did state, “since October of 2019, there was an incident between them that was keeping them 
apart. They don’t talk anymore.” 
 

 
 

 was interviewed on December 17, 2019, by Mr. Louie, at LHH where  works as a 
. According to Mr. Louie’s interview notes, 

 stated that Mr. Mars came to  on the morning of October 18, 2019 and was having 
“small talk with Mr. Mars when he suddenly told  that he wanted to report something.” 
 
They both went into the EVS office to discuss and Mr. Mars said that he “felt threatened” and 
that his “nerves were bad.” Mr. Mars told  that Mr. Haynes said an inappropriate comment 
towards him and that he didn’t feel comfortable being there.  didn’t recall Mr. Mars 
saying anything about Mr. Haynes saying that he would “f—k you up” but  did review the 
alleged statements with Mr. Mars approximately three (3) times before  elected to go home to 
make sure that  got it correctly. 
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 described Mr. Haynes as a “happy go lucky and easy-going guy” and stated that Mr. 
Mars “feels entitled and gets jealous when he doesn’t get what he wants” and that he will “fight 
you for it.”  went on to state that he believes “nothing happened” and that if 
“something was said, [it] was blown out of proportion and probably nothing happened at all.” 
 
Willie Haynes (“Mr. Haynes”) 
 
Mr. Haynes was originally interviewed on December 18, 2019, by Mr. Louie. Michael Forman, a 
Class 1241 Human Resources Analyst, conducted a follow-up interview with Mr. Haynes on 
March 19, 2020. 
 
During that interview, Mr. Haynes stated that he has “avoided Mr. Mars for the last few years.” 
Mr. Haynes said that on October 18, 2019, he only “passed Dennis up” and that he “didn’t even 
speak with him.” He further stated that he and Mr. Mars used to be “real cool” and “talk a lot 
when Dennis used to deliver blankets to LHH on the loading docks.” 
 
According to Mr. Haynes, their relationship went sour after Mr. Mars started working at LHH 
because he used to “get on my nerves all the time.” Mr. Haynes said that when Mr. Mars became 
a shop steward, he “introduced Dennis to the entire LMC panel and helped him out.” After Mr. 
Mars became a shop steward, he started talking to Mr. Haynes a lot more and “nitpicking at his 
job” and that aggravated Mr. Haynes because it was “constant.” One day on the north loading 
dock at LHH, Mr. Haynes approached Mr. Mars after he had “been getting on his nerves again” 
and told him to “please leave me alone.” Ever since then, they “haven’t talked at all, not even 
business-related talk.” 
 
When asked if he told Mr. Mars “What the f--k you looking at, you punk-ass n----r? You want to 
do something? I’ll f--k you up,” Mr. Haynes said, “No, that’s not true at all, none of it is true.” 
Mr. Haynes stated that he “doesn’t speak to him” but he did want it known that if it was required, 
he would be able to “work well with Dennis if it was needed. I just don’t prefer to deal with 
him.” 
 

DOCUMENT REVIEW 
 

The following documents were reviewed:  
• Department of Public Health’s Compliance Program Code of Conduct 
• CCSF, Department of Human Resources Employee Handbook, DPH’s Policy Prohibiting 

Employee Violence in the Workplace (rev. January 2012) 
 

ANALYSIS / DISCUSSION 
 
Allegation 1: Violation of DPH’s Employee Handbook Policy Prohibiting Employee 
Violence in the Workplace 
 
The DPH Handbook outlines its Policy Prohibiting Employee Violence in the workplace and it 
states, “violence includes any conduct, verbal or physical, which causes another to reasonably 
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fear for his or her own personal safety…”. The alleged threat from Mr. Haynes towards Mr. 
Mars, if true, is not acceptable in any context. However, this investigator was not able to 
substantiate any part of the alleged threat that was made. 
 
Both Mr. Haynes and Mr. Mars were interviewed for this investigation and there appears to be 
two (2) different stories. It should be noted that when  spoke with Mr. Mars,  went 
over the alleged statements made by Mr., Haynes approximately three (3) times and  didn’t 
recall Mr. Mars saying anything about Mr. Haynes allegedly saying, “I’ll f—k you up!” 
Furthermore, when Mr. Mars turned in his written statement to Chauncey Jackson, Director of 
Environmental Services at LHH, he never mentioned the part of his alleged complaint where Mr. 
Haynes allegedly said, “I’ll f--k you up.” This provides inconsistent stories from the accuser and 
therefore makes Mr. Mars not credible. 
 
Also, due to the lack of any witness(es), there is no way to prove if the allegation of violating 
DPH’s Employee Handbook Policy Prohibiting Employee Violence in the Workplace ever 
occurred. 
 
Mr. Haynes’ violation of the DPH Employee Handbook Policy Prohibiting Employee Violence 
in the Workplace cannot be substantiated. 
 
Allegation 2: Violation of the Department; Code of Conduct, Compliance Program 
 
Under 4.3 of the Code of Conduct, it states, “DPH is committed to maintaining an environment 
that is free of unlawful harassment and intimidation… Harassment includes any behavior or 
conduct that unreasonably interferes with an individual’s work performance or creates an 
intimidating, hostile or offensive work environment… Examples include jokes, insults, threats 
and inappropriate comments…”. 
 
Mr. Haynes denied making the alleged threat and inappropriate comments towards Mr. Mars and 
based on there being no witnesses of the alleged conduct, no evidence to support either story and 
the inconsistent stories provided by Mr. Mars, I am unable to substantiate that Mr. Haynes’ 
violated of the Department’s Code of Conduct. 
 

FACTUAL FINDINGS 
 

Based on the investigation, this investigator finds: 
- Mr. Haynes did not violate the City’s Policy on Prohibiting Workplace Violence 
- Mr. Haynes did not violate the Department’s Compliance Program’s Code of Conduct 

 

 
 
 
_________________________________________________  _______________ 
Mike Forman – Labor Relations HR Analyst, DPH     Date 
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EXHIBIT F 
 

May 1, 2020 CSC Notice of Receipt of Appeal, and 
May 1, 2020 CSC Acknowledgement Letter 
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