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CIVIL SERVICE COMMISSION’S DRAFT STRATEGIC PLAN OUTLINE

FOR FISCAL YEAR 2016-2017

General Goals and Objectives for Fiscal Year 2016-2017

Review previous status and establish specific and relevant Goals and Objectives
for the Civil Service Commission and its Department for Fiscal Year 2016-2017;
continuously review their status throughout the fiscal year to ensure that
measurable goals are achieved and targets are met.

Expand efforts to increase access to and the utilization of the Civil Service
Commission’s information and resources in compliance with laws requiring
language and disability access.

Continue to explore the use of SFGovTV.org for future public hearings
accessibility.

Continue to find ways to create greater transparency and efficiencies in the Civil
Service Commission’s procedures and communications.

Continue to ensure the timely resolution of appeals so that merit system 1ssues are
addressed efficiently, effectively and fairly.

Continue to seek ways to address City departments’ need for flexibility in
personnel management issues while at the same time maintaining the integrity of
the City’s merit system.

Continue efforts to ensure that the Civil Service Commission Rules, policies and
procedures are easily understood and known by all stakeholders; consistent;
compliant with the law; and reflective of current and best practices.

Continue to seck ways to strengthen the Civil Service Commission’s ability to
meet its Charter mandates and oversee the operation of the merit system.

Specific Merit System Goals

Civil Service Rules

o Review the Civil Service Rules for revisions as appropriate, in the
following order of priority:

1. Rule provisions that conflict with, or are otherwise inconsistent
with the law.

2. Rules that are confusing, inconsistent with other Rules or policies,
or inconsistently applied by departments.

3. Rule provisions that would support operational needs.
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4. Rules needed to address merit system issues discovered during the

course of Inspection Service reviews or the Merit Audit Program.

Rule provisions that are no longer applicable.

Revisions that would consolidate or streamline the Rules.

7. Clean-up (e.g., remove Rules that have expired, or no longer
applicable, etc.)

D Lh

See the attached chart for examples of specific proposed Civil Service
Rules to be reviewed.

= Civil Service Commission Policies

o}

O

Attachments:

Attachment A:
Attachment B:
Attachment C:
Attachment D:

Review existing Civil Service Commission policies for needed revisions
as appropriate, and consider the creation of policies as needed and
appropriate on merit system issues of which Civil Service Commission
stakeholders require more guidance.

1. Policy reviews will be prioritized based on directives from the
Civil Service Commission, requests from Commission
stakeholders, and the frequency of Inspection Service complaints
reviewed on a particular issue.

2. Tentatively scheduled for review in Fiscal Year 2016-2017 are the
Commission’s policies and procedures on the post-referral
selection process, personnel files, meeting procedures, and staff
reports.

Review, update and reissue Civil Service Advisers that are no longer
reflective of current practices.

Relevant San Francisco Charter Sections

Civil Service Commission’s Mission and Vision Statement

Annual Planning Calendar of Required Reports

Chart of Civil Service Rule Revisions and Various Items for Consideration



Civil Service Commission
Draft Strategic Plan for Fiscal Year 2016-2017
Page 4

ATTACHMENT A




Civil Service Commission

Draft Strategic Plan for Fiscal Year 2016-2017
Page 5

Attachment Ar Belevant Charter Provisions

if.fix,'t?dlf'ICLE X: PERSONNEL ADMINISTRATION

L

SEC. 10.160. CIVIL SERVICE COMMISSION.

These is herehy established a Civil Servioe Commission which 1s charged with te d\@m’ providing quaitfied
persons for appoimment 1o the service of the Ciry and County.

The Commission shall contist of five members sppointed by the Mayor, pursuant 1o Secticn 3.100, for sx-vear
tormas. Mot lese thah fwo inessbers of the Comunission shall be-women.

The persous 5o appoimied shall, before midng 0ffics, make wnder oath and file in the offise of the County Clark the
following declarstion: 1 ath vpposed to appointments 1o the public service as-e rewvard Jor political activity and will
execute the office of Civil Service Commissioner in the spirjt of this declaration ®

A commissioner may be reoved only wpon chiarges preferred in the sams yoatmer ab. . this Charter pro\udad for
elective officers. .

The regular meetings of the Commission shall be open fo the public md hedd at soch & time a5 will give the geueral
public and employees of the City and County adequatr thme within which fo appess before the Commission afler the
regular daily worlsng. bonrs of 8:00 d.m. to 500 paw. Such. persen or persong ghall be givia an opperinnily to b
heard by the Comnissing before final action istuken in apy case involving such person or parscns.

SEC. 10.101, GENERAL POWERS AND DUTIES.

The Civil Service Comunission shal} adopt Tules, palicies and procedures fo carry oul the 2ivil service meerit system,
provisions of this charfer and, exeept as utherwise provided in tis Charter, such rales shell govern spplications;
examinations, eligfbility, duretion of eligible lists, serfiiGontion of eligibles; Jerves of absence for employees and
officers; eppointments; promotions; transiers; Tesignabions; lay-offt or redoction in foree, hoth. paimeanent and

s lemporary, dog t lack of work or fapds, reenchment or completion of work; the dfs;gr'af;m and flimg of
positions, as exempt, Tmporary, provisional, paretime, seasonal or permanent; statis and stetes rights; probationary
status s the aduinistration of probaficsary perieds; except duvation; pre-employmest and finess for duty medical
examinations, except for the conditions vuder which referrals for fitnass $or duly examinations will be made, and the
imposifion of new reguirements; classifivation; conflict of inforesty apd soch other msfters as are natin cpnflict with
fitg Charter; provided, however, thut the minimam rule for the cerification of cligibles shall e the Bole of Thres
Soorss, and provided farther that Tules for leave duet illness or disability shall be approved by the Board of
Suparvisers. Changesto the nilles may be proposed by members of the Commissios, the Exeontive Assigiant o7 the
Humar Resources Director and approved or rejecied by the Commssion. The Commission may, upon ten days'
notice, make changes io the rales, which changes shall thereupon be printed and be in foree; provided that no such
changes in rales shall effect a case pending before the: Commission.

The Commission shall have power fo institute mmd prosecuie legal proceedings R violations of any civil service
st system og Departzoent of Human Resources provisions of this Chartar.

The Counenission shall.establish an Juspectios serviee for the purpsse of investigating the condnet o an action of
appointess in all positions and of secwing records of service for promotien and ciher purpoases. Al depariments
shall cooperaie with the Commission in meaking its investigetions and any person Jiadering the Commission o1 its -
egenis shall be subject to suspengiorn

The Commizsion shall by role eetablish procedures to review ant rosolve sllogations of discrimination as defined in
Article XVII of fhis Charter or otliarwise prohibited nepotism or fevoritism appealed to it pursuant to this ssction.
The datermination reached vnder Comrmssion procedures shall be Snal and shall farthm:h be enftanced by svery
smpioves aod officer.

The Commizsion shall have-the power to ingtire intn the-operation of the mv;i service merit system to saswe.

complisnte With merit principles and rules esiablishied by the Commission. Afier snch i znau:ry the Commisgion nuy
direct the Humen Resouroes Director to fake such action as the Commission belisves necessary to cazry out the civil
service provisions of this Charier. In aoy hesu'mg eondieted by the Comamiesion or by any hearing officer 1t appoinis
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Paoki of 1t

fursiant 1 this section, the Commission or the hearing cfficer shall bave the powar to subpoens ant reguire the
attendance of witnesses.and the production of records.

The Commission méay require periodic reports from the Human Ragowrces Director in a marmer and form whlch it
shall prescribe.

The Commigsion miay hear appeals fiom an action of the Humar Reyources Director in accordance with tie rujss,
including butnotl rmts:d o

1. Allepations of @Jscnmmmn a2 defingd i Article X\fH of s Charter. Notwithstanding any otker provigions of
this Charter except the fscz] provisions heveof, the decisipn of the Commisgion regarding allegations of
diserimination shall forthwith be enforced by every officer and smploves;

2. Aliegations of fraug; and
3. Allegations of conflict of interest.

No action by the Hun_"an Resources Director whick is the subject of sy appeal shall be stayed. dnrmg the: appeal
process exoept by a'majorily vote of the Civil Service Comnyission.

The Commission ghalt have the power and it shall Be Tts duty 1o appeint an exccntive azsistant 1o be the
adminisiralive head of the affairs under it control who shall serve at s pleasuse; provided, bowever, that amy
person wha bas Civil Service states In the pesiion of exesutive assisant to the Commission on the cffective date of
this section a8 amended shall coninue to have Civil Service statas in the position of excoutive assistant vxder the
Civil Service provisions of thiz Charter. The executive assistant shall pegodically report to the Commission on
vperaiion vf the civil service ment sysfem and may make mmmmcud.muﬁs to the Civil Bervice Commission.
regmimg ifs Tukes, pokicies and pmcedums

SEC. 10.302: DEPARTMENT OF HUMAN RESOURCES.

The Department of Hwnan Resources shall consist of 2 Hirmen Resources Direclor and such employees as may be
necsisary 1o carry ont1ts functions and duties.

Pursuant 10 and T ancordance with policies, riles and procedares of the Chvil Services Commiission governing the
merit system, the Department of Human Resources shall be the perspnnel department for the City and Connty and
shall determine appoiiments on the basis of merit and fitness 2s shown by appropriate test and, sxcept as
speciBealy set forth in this Charter, shall perforns all iests, duties snd funetions previously perfoined by the Civil
Zexvice Commission, incuding it pot: limitel 1o authority to recmit, select, carify, appoint, train, evaluate,
promole career developmont, classly positions, adminkster salaries, administer empleyee discipline, dischargs and
other refated personné] activities in order to maintain an effective and responsive work forde.

The Department of Human Resources shall be responsible for coordination of @l state, Jocal aud federal health and
safety mandates, programs and requirements relating to coplovses inclading but not limited o indistrinl hygicne
programs, heelth aud safety programs, OSHA compHance and returs fo work programs. Department, ieads shall ‘
coardinate such acﬁv‘hcs of employees under their jurisdiction with the Human Resources Director.

. The Dcparfmcnt of Hummz Eesonrces shall be respansible for policy, mensgement and administration rai {he
worker's compensation prograrm. and shall review and detormine all applications for disability leave.

Sobject o Section 11, 11,100 hereof, the Department of Human Resources shall be responﬁblz for manggement and
administration of all ahor relations oflha City and Comnty,

Escept for the purpose of 3 mqmry, the Mayorshall deal with the administration of the civil service marit svstem
soiely throngh the Humaa Resourees Divestor and the Civil Serviee Commission o their designees, The Mavar shall
pot dictare, snggest or interfers with the merii eystem sotivities of the Civil Servive Copumission or Hunian
Resouzeos Deparhment. Administrative matters shall be deali with only in the mammes provided by this Charter, and
any dictation, suggestion or interference Sersin prohibited shall constimte official miscapduet; provided that nothing,
berein contsined shall vestriet the power of hearing and iquiry as provided in ihis Charter. )

{Amended November 2004}



Civil Service Commission
Draft Strategic Plan for Fiscal Year 2016-2017
Page 7

. Attachment A Retévant Charter Sections
Page 4 of 10

SEC. 10,1684, EXCLUSIONS FROM CIVIL SERVICE APPGINTMENT.

AW employees of the City dnd County shall be appointed throsgh competiiive examination wness exempted by this
Charter. The following pesitions shall be exempt from competitive civi] service seléction, eppointment and removal
procedures, and the person serving in the position shall serve at the pltesurs of the appeinting.authority,

1. All supervisory and policy-level posifions within the office of the Maj:c'r 2nd the office of' the Chy Administrator;
2. All elected officers of the City and Countyand thedr shief deputies or vhief agsistants;

3. ANl members of coramissivns, boards end advisory copmmitiess;

4, Not more than ong commission seoreiary for each commrission or hoard; -

5. All heads of agencies and depariments, epless otherwise provided for hereln;

6. A1l non-uniformed deputy heads of departmenty;

7. Al uniformed depoty heads of deparfments, police conmanders and Fire Chicﬁ-aidck;

8. Mot move thap one tonfidentia] seoretary and execative asaistant in sach department and agency;

9. The Clerk of the Board of Supervisors, legisiative analyst and aasistants to the memhers of the Boerd of
Supervisors. . , .

10. All parzprofessivaal sides of the Unified School Tsttet and teaching instructional aides of the Commumity
College District;

11. Persans empleyed in positions outside the City and Covnty wpon.construction work being performed by the Ciry
aod County when such positions are sxempied from the classified civil servics by an arder of the oivii service
commission;

12. Persous cmployed in positions in any departmesnt for expert professional femparary services, when such
positions are exemnpied from safd classafied oivil service for a specified peried of said Wmporary servies by order of
the civil servies commission. o

The proportion ‘of full-{fimee amployees in the abave wiempl caregories 1o the tote] mumberof civil service employees
of the City and Couaty shall not be greater then wuch proportion as sxisted or July 1, 1994, nnless modified by Civil
Serviee Commission mle, appioved by the Board of Supervisors.

13, Al wttomneys, inclading sn affomey o the-Sheriff and an drtorney for this Tax Collector, Gity Attorney’s zod
District Aftorney's investigators, hospital chisf sdorinisiraiors, physicians and dentists sérving in (heir professiopal
capacity {except hose physiciacs and dentigte whose dutjes are significantty admimistruiive or supervisory);

14. The law Hbrariae, egsistant lay Hbrarians, bookbinder of the Law Library, purchiaser, curators, Assistant Sherlsf,
Deputy Port Director, Chief of the Bureas of Maritime Affuirs, Director of Administration and Finance of the Por(
Port Bales Manager, Port Traffic Manager, Chief Wharfinger, Port Commercial Property Manager, Actuary of the
Employee's Retirement System, Direcior of the Zoo, Chisf Veterdnarian of the 700, Director of fhe Arbaretmm and
Botanical Gerden, Director of Emglovée Relations, Health Service Adminisirator, Precutive Assistant 10 the Human
Services Director, aud any other posibons designated as exempt under the 1832 Chater, &s ahended;

13. Positions determined by the CoptroBer and approved ammnally by the Beand of Supervisors to be positions whers
the work or servicas can be praclically perfarmed under private cantzact at a kesser cost than similar works pearformed
by employess of the City and County, excep! whert such wark or services are sequired to be performed by officers
or employees of the City aad Connty wader the provisions of this Charter or ofher applicable Taw.

Tn aGdition, with fke approval of the Civil Servics Commission, exempt employees shall inchede:

1%. Terporary and seasonal appointiments not fo a;ucéxlfﬂs squivalent of half-4ime during sny {iscal vear, sxvept
that such positions may be filled through regnlar sivil service prosedures;

17, Appointments, whish shail not excesd two years and shall not e renewable, as substinges for civil service
employses on ieave, except that such positions mey be filked through regular Civll Servics procedurss;
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SEC. 10.103. AUMAN RESOURCES DIRECTOR.

A Humen Resotrees Direvtor shall be velocted by the Meyor from candidaies neminsted by the Civll Service
Cnmmmcmz and confirmed by vtz of the Board of Supervisars. The Hanan Resources Director shall possess act
iess thap ten years professional c"penennc in personnel, buaman rosourcss menagement, labor or empiuyce relations

- ai Jeast five vears of which must be in federal, state or loca! goverumental personmel manegtment and such other

qualifications as determined by the Comumission. Notwithstanding any other provisions of fais Charier, the Human
Resouces Director shall be appeinted by and serve at the pleasnre of the Mavor, provided that the Mayor's removal
of the Human Resources Director may be eiected by a fowr-fifihs vote of the Commigsion. Fathure of the
Commission 1o act within 30 days shall be deemed approval of the Mayor's action. The nomines of the Mayor may
he appeinted acting Flurran Resourves Director pending confirmation. The person so _app:)imgd ghall, before taking
offics, make under cath and file in the Office of the County Clerk the following declaraion: "1 a0 apposed o
appommmts i fhe public service as a reward for political acdvity and will extecute the Office of H’um.m Rc.saurccs.
Dirsctor in the spirit of this declaration.”

The sppointment of the Dixestor of the Humen Regourees Department as of the effective date 6f this Charter hall be
effective until fuly 1, 1996, afier which time be may be-seappointed to.the position. in ascordance with the
appeintment maﬁnod providid herein

The Human Resources Director shall have full power o administer the affzirs of the Department. e or she shall
bave all powers of & Separtment heed and may appoint & Director of ]'_‘mplevee Relations, an executive assistant dnd
one canfidemiial secretary, cach of whom shall be txempt from the.civil servide pr:mwmx of thik Charier, o aggist
in fhe sdminisiration and manzgement of the Dunctions of the department.

The Fhuman Resorces Director shall review and'rcsblvaallegahons of discriminetiop as defived in Ariicle XV of
this Charter agajnst employess or-applicants, ot otherwdse prohibited nepotism. or favoritism, Notwithstanding any
othér provisoms of this Charier exeept the fiscal provisions bereo, the decition of the Faraan Rescurees Direcior
ghall forthraith be enforeed by evers employee and officer, unless the dedision is appealed 1o the Comumission tn
accordunce with Section 10,101,

The Human Resources Director shell investipate all employes com):]amts CONGETTNE }Ob“'t;ﬁls\‘f confuct of Tity
and ooty employees and shall promptly repoit 1o the sowres «:u the complaint

The Funman Resources Director shall promete effective and efficient management through personne] programs that
epcourags productivity, job satisfaction znd exemplary performance.

The Humran Resources Divector shall provide a procedurs for maseluion of employee disputes which shall bs
topsistent with other provisions of this Charter and shall be niilized by all depariment héads and appointing officers
inthe ahsence of an applivabile grievance provedars in  binding lahr agreement

‘The Huraen Regousces Director shail verify that all persans whose names appear on City zod County payrolis have
been legaily ppointed to oremployed injpositions Jegally established vnder this Charter. The Controler shall not

draw his or her warrant for any clawn for salary, wages or compensation which bas been disapproved by the Human,
Respurces Direclar.

Consistert with the forepoity and other applicable provisions of this Charter, fhe, I‘T\\m.«m Resowrces Divecior may
delegate 1o the varjous appoioting officers appropriste personne] respousibiiities, and shall comult with sppointing
officers with. respect it Cheil Service Commission rules affseting their operations.

The Huroan Reaturces Dirsster shall establich-a-system of job classtfication. The decigion-of he-Human Ressurces
Dirsctor rogarding classification matters shall be final noless appenled to the Commission; pruvided, hovwever, that
nothing bereim shal} b constroed 40 alter the scope of burgaiming set forth in the following sections of the 1932
Tharter: 5400, §40%, §.404, 8,405, 83071, 8.405 et seq. and 8.300-1 ot seq.

The allocasicn r reallotaion.of 2 position shell not advs:sc}.y' affectthe civil service sighis of an ocoupant regularly
holding such positian. Ho person shall hold a position outside of the classificution w wlhch the pecson has been
eppointed, provided that every emplovee of any departmnent or office shall discharge sy of the duties pertaining to-
such depattment of office to vitiich the employee's departrent head may femporanly assign the emploves.
{Amended Nove:i;ber 20043
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18. Appointments, which shall not excesd tirgs years dnd shall pot be reneswable, for special projects and
professional servaces wit limited term fanding, txeept fhat such postions may be flled trough regelar oivil service
procedures; and

18. Entry level positions desipnated by sn apposuiing offizer with epproval of the Civil Servics Commission for
persons who mel minimpm qualifications sod are certified as blind or severely disabled; persons so appointad whose
job performaiee is mfed sabisfactony by their appointing pfficer shall afier one year of continnous sexvice acquirg
Civil Secvice Stafug,

BEC. 10,105 PROVISIONAL APPOINTMENTS.

Provisional appeintmenis for clissHicd pasttions for whick no eliefble Mist exists shall pot exveed three vears.
Provisional appoiniments may only be renowed with the approval of the Board of Supervisors and wpon certification
by the Haman Resourees Director that for reasons bevend Mg or ber control the Depariraent has been wnzble (o
cenduct examinations for these pasitions. '
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| ARTICLE VIITA: THE MUNICIPAL TRANSPORTATION AGENCY

SEC. 8A.140. PREAMBLE.

(€} At the same time, this Article is intended to ensure suffictent gversight of the Municige]l Transportation Agency
by, amony other things, presérving the roje of the City's Controiler as o financizl mariers, the City Atthrmey as to
fegal matters, and the Civil Service Coramission |, 3% 16 merft System issues, In additon, s Article requizes that
outside gudits be performed fo easure that reguired service levels are obmined with & minkroum of waste, -

SEC, 84.104, PERSONKEL AND MERIT SYSTEM.

(a) The Agency shall establish ifs own personpelfiabor relations office. The Direetor of Transportation shall appoing
& personnel/labor relations ranager, whio shall serve at the pleasure of the Director of Transportation and hall,
estahlish regular meetings with Iaborto discuss issues within the scope of represeniation anierms to be determined
fhwongh collective barguining,

(b} Bxgept as otherwise provided in ﬂlb Section, the Agency shill be sovermed by the.fules of the clvil service
system: adrainistered by the City and appeals pmvnied in civil service rules shall e heard by the Citv's Civil Service
Cemmission. Unless otharwise agreed by the Agenoy and afitcted employee orgasnizations, appeals to the Civil
Service Commission shall inchude only fhoss matters within the junsdiction of the Civil Service Commission which
establish, boplement, 20d regulsie the nivil service merit sysiem as listed in Section AR 409-3.

(o} Effective Tuly 1, 2000, except for the administation of health services, the Agency shall assure a)l powers and
dutiee vesied {n the Drpartment of Human Resoiroes and theé Director of Human Resohrces under Articlzs X and XJ
of this Charter in connection with job classifications withio the Agency performing “service-critical" fanctions.
Exvept for the matters set forth in subseetion (), the Department of Human Resources and the Director of Finman
Resources shall maintain all powers and duties vmder Articles X and X7 a5 1o all other Agency emplovaes.

{d) On or before Aprdl 15, 2000, the Avency hall desigmate "service-eritical” vlassifications and funetions for 2l
existing olassifivations need by the Municipal Raitway; provided, bowever, that employesy in nlassifications
designated ay “rervice-critical” ¢hall continue 1o he vovered by any Citywide oollestive barpaining sgreement
covering their classificadons it the expiration of that agreement.

{e} For purposes of this Article, “servive-gritioal ™ functions are:
1. Opersting ‘g mansit vebicle, whether or not in revenue servics;
2. Controlling dispétch of, or movement of, or aocess tn, & transit vehicle;

3. Maintaining 2 transit vebicle or'equipmentuséd in transit service, including both preventive maintenance and
overhent of eoqnipment and systems, mchuding system-related infragtructure;

4. Regalerly providing information services to the peblic or handling corspleinty; and
5. Supervising or menaging employess performing fimctions engrmersied above.

The Ageacy shall consult with affeciad exnpliyee organizations before designating particular job classifications as-
perfomming “service-crincal" fonciions, If an emploves orgavization disagress with the Agency's designation of &
particlar job classification ag “service-critical" pursuant fo the sbove standards, the organizetion may, within seven.
days of the Agency's decision; request immediate adhiriion, The arbitrator shafl Be chosen pursuast to the
procedores for the selection of arbitrators contained in the memorandoam of tnderstanding of the affected empioyee
organizanon. The arbiteior shall determine only whether the Agency's decignation is reasonablc based on the above
standards, The arbitrator's decigion shall he final and binding.

The Ageney may designate functions other thau these Hsted above, and the job classificmions performing those
additional functions, as "servico-critical,” sebject to the consultation and erbitmtion provisions of this Section. In
deciding a dispute over such 2 designation, the arbitrator shall decide whether the job fanctions of the designated
classes relate directly fo achisvement of the goals xeil milestoners adeopied pursuant 10 Section 84 .103 and are
comparabic to the ebove calegories i the exntent 1o which they are coitical {0 service.
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{j’.} in aﬁdition, ih& %gency shai} with mf‘p&ut o adl —weaf'y emp]cyee\s mccaed i ﬁm powei—s ang duﬁea@.ﬂF IJ.'IE
Arnicis ¥ \'11 apainst mm%oyct}- or }gjmt:.;gmpimcm or Ellﬁgﬁ.imm‘ m-mp:msm or ef.he:r pmhlbﬂﬂd ‘a'ms of
fevaritiem, To fhe extent resotufion of 4 digoipnmation compisnt or request for accommodation mvedves matters ex
employess heyond he Agency's jurisdicsion, the Agency shell courdinate with end be subject 1o applicable
determinetions of the Director of Humas Resouees:

{2} The Agency sheli be responsible for créating and, as approprizte, modifying Agency bargaining tits for
ciassifinations designated by the Agency as "service-critical” and shall esblish policies end procedures pursnant o
Govermpaet Cods sections 3507 and 3507.1 for creation ang modification of sych bargeining wuits Whex te
" Agency creaies or modifies 2 bargaining vwit, smployees in sxisting classifications. placed in such bargeining it
shall continue fo be regresenied by fheir curremt eneployes organizations.

(k) The Agenoy may create new classifications of Agency efnployens. Such claesifications shall bé suhject to the
civil gervice provisions of the qnarte:‘ unlugs exemplr:d pursuant (o Secticn 10,184, or subseczion (i),

(@) The Agency may-craale new classifications and positions in those classifications exempt from 1he civi service
systent for rasnagenial emplovess in MTA bargaining wnits M and EM in addition to those exempt positions.
provided in Section 11,104; provided, however, that the total mumber of such exempt, mapegerial positicas within
the Agency shall not exceed 2.75 percent of the Agency's fowa] workforee, exchasive of the exempt positions,
provided in Section 10.104. This.prowision shall not be viilized to eliminate personnel holding existing permanent
civil service managerial positions on Noverober 2, 1999

Persons serving in e;x:erlnpi managerial positions shall serve atihe plzasurs of the Ditector of Transportation. Such
sxempt managemment employess, 1o the extent they request placement m a bargaining woit, shalf notbe placed in the
satne bariamming wmits a3 non-exempl emplayess of the Agency.

(5} The Civil Service Commission shall snnunally review both exempt and non-exerpt classifications of the A geney
to easue somplanee with the provisiens of subsections (B) and ().

(3) Upon the expiration of labor comrants segntisisd by ihe Department of Humgan Bescurces zad approved by the
Board ol Supervisors, and except for retirement benefits, the wages, hows, working conditions, and benefits of the
employees in classifications within the Monicipsl Rajlway designated by the Ageacy as "service-critical” shell be
fined by the Acency afier meeting and copferming as required by the lawvs of the State of California and this Charter,
inclading Sections AR346. AR404 snd ABAYS, These zereements shall utilize, and shall oot alter o imterfere with,
ths health plans estblished by the City's Health Servics Board; provided, however, that the Agency may conédbuie
toward defraying the cos of mmployees' bealth premiums. For any job classiBoation that exists both as a "service-
critical® classification in the Agency and-elsewhers in City sorvies, the base wage rate negotiated by the Agency for
thet classification shall pot be less than the wage tate set bt the Citywide memarandvm of undersianding for thai
classification. y

{f) Norwithstanding subsaction (), the Agency may, in its sole discretion, utilize the-City's collective bargrining
sgreerents with any employee-organization representing less than 10 pessemt of the Agency's workdorce.

{10} In 2ddition fo e base pay esfablished in collective bargaining agreements, agreements negotiated by the
Agency relating to compensation for Agency menagers and smplovess in classifications. designated by the Agency
as "service-critical® may provide incentive bonuses based upon the achievement of the service standards in Section
£A. 103(r) and other standards and milestonss adopted prrsuant (o Section RA.103. Snch agrectnents may also
provide Tor, additional incemtives based on other standards establivbed by the Board of Direciors, including
smoenfives to Improve atiendance, The Board of Directors mey alseestablish aprogram wader widch-2 component of
the compensation paid 10 the Dinector of Transportation and. ] exempt moanagers is based vpon the achievement of
service smnderds adopied by the Boatd of Direptors. Notwithstmding ans: other provision of Articls §A, all such
incentive programs shall be at the sols discretion of the Agency Beoard of Dirsciors, subject 1o any bagaining
cbiigation imposed by state Yo,

i) For emplovess whose wages, hotws and tonus and conditions of erployment are set by the Agency, the Agency
shiall exercise il powers of the City and County, the Boerd of Supervisors, the Mayor, and the Dirstior of Hinman
Resources voder Sections AS.404 and A8.408. The meifationarbitration hoard sef forth in Section AR40%9-4 shal)
comsider the following additiona] factors when making 2 determination in any impasss procesding mvoﬁmu the
Agency: the Inferests and welfare of tranyit riders, residents, and other members of the pubfic; the Agency's ability to
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elect o intlude those clagsifleations within the coverage of this part as a separate bargaining unit, previded however,
hat the election shall not hecome effective withcut the writlen agaproval of the Meyor and Board of Svpervisors. The

clection shalf be frrevocsble and such f‘mp}oywc shall oot thereafter be subject to the provisions of secticn A8.AG3
znd ARMG4.

Employcscs in classifications notl represemed by & recognived dmployes organization shall be entitled i represent
: tbamsc}vcs with the City a.nd Counfy over wages, houm arsd oiker leTns and m;)d'.hoz 5 of smployment o the exent
-4 of This Charter. The
Mayor anmualiy ehail PIOPOSE ail forms of © oomprnsatmn for unraprmented employees inclnding salares, hours,
bentfits, and other terms and copditions of empioymen: swbjecl to approval oy disapproval of the Board of
Supervisors., Consisient with other provisions of 1his Charter, the civil servics commission mey sdopt rules and
prosedures relating to said varepresenied employess.

Except as otherwise provided by this Charter the Civil Service Comrpission shall set the wapss and benefity of gl
elected officials of the City aud Cowty of San Franciseo as follos?s: The Ceinmission shiall condnet a salery survey
of the offices of chief executive officer, conmty counsél, district atiomey, public defender, assessorrecorder,
treamnyer, and sherff, in the coimties of Alarneda, Comtra Cose, Marin, San Mateo, sod Santa Clara. The
Comrmission ghall then svezaps thesaleries for gachi of those offices o deterniing respectivaly the base Sve-yvear
ralaries Tor the Mavor, City Attorney, Disfrict Aftorney, Public Defender, Assessor-Recorder, Treasprer, and Shenfy,

Hany of the aforerdentioned counties do not have an office of publin defender, that congty shall be omitted from the
salary survey for purposes of determining the base five-vear salary of the Public Defender. Among the
wiorementioned counties, any freestanding county sesessor’s office or any county office in which the assessor's
fancton 18 combined with other county functions, shall be deemed comparable fo the office of Assessor-Recorder
for purposes, of deternining the base five-year salary of the Assesser-Reoovder. If any of the aforementionsd
counties do not have 2 comparable c@unw office of treasurer, the cobaty office whose functions most elosely
sesemble the Treasurer's Tuncfions fa San Frapeisco shall be deermed comparable to the office of Treasirer Tor
purposes of determining the base five-year salary of the Treasurer,

The feitial base five-year salary determination for the respestive salanes of the Mayor, City Aftorney, District.
Anomey, Public Defender, Assessor-Recorder, Treasirer, and Sheritf shall apply io the period from Toly 1, 2007
throngh Jupe 30, 2012 Subsequent bass five-year salary determinations for thuse offices shell apply to subseguent
Sve-year perods, Tor example, hady 1, 2012 tirouph hme 30, 2037,

- For the second, third, fourth, ant ffih years of the period for which any base five-yoar Selavy has been set, the
Commnission shall anpually adjost thé respective salarjes of the Mayor, City Attorey, Distriot Atweney, Public
Deofender, Asséssor-Recorder, Treasarer, and Sheriff, 1 accounit for spward anus] movement in {he Consumer
Price Index during the prior calendar year; provided, that whenever the upwird movement in the Conmsmer Prige
Index durng the priot calendaryear excecds 5%, the cost-oFHving adjustment shall not be the actual iperease-in the
Consumer Price fodex for the prior calendar yerr but instead sheil be $%. The anneal cosi-of-lving sdiustment shall
iake effieet July 1 of the second, third, foucdy, and fifth vears of the peried for which the base five-year salary Tias.
been set

Exeept a8 noted below, in sexting the initial and sibsequent bass five-year salary determipatians for the offices of
Meayer, City Attorney, Districl Aflorney, Public Defender, Assessor-Revorder, Treasurer, tnd Sheriff: the
Cormission may not redoce the respective salariés of any of thoge officés, If implementation of the process for
setting the bage five-véar zalary world otherwisg resultin 2 salary reduction for any of those offices, the base frve-
vear salary for fhe affected office or offices shall be the existing salery for the office.

If the City and { Courity of San Francised &ixd émployes organizaticns agree fo amend the dompensation provisions of
existing memcranda of wnderstanding to reduce cosws, fhe-Commission shall review and ament the respective
salaries of the Mayor, City Aftorney, Disirict Ateney, Public Defender, Astessor-Recorder, Triasurer, and Sheriff
48 nevessary 15 achieve comparable cost savings in the affecied fiscal vear or yesrs.

The Corpraission shall annuglly sef the benefits of elected officlals, to ake effect July 1 of eamh sear. Benefin of
elécied cfficials may equal but may not excesd those benefits provided to any classification of miscellaneous
officers and cugplicyees a¢ of July 1 of each year, except, after Jaomary 7, 20172, the City and County shall ol pay the
rogaired employes contributons of said efficials into the San Franciseo Employess’ Retivement Systerd trust fisnd or
inte the Retires Health Care Trust Ford.. -
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meet the costs of the decisfon of the arbitration boaed witliom materially reducing servics or reqiirig that the

- Agesicy raise Tares fn.a manner inconsisters with Stotion 8A.108); and the Agenoy's ability 1o efficiently und
effectively tallor wod houts and sehedules for transit system employees 1o the public demand for fransit service.
Notwithstanding the fimelines describied inSection ARA004, 10 be effectivethe beginning of tae next suecaeding
fiscal year, a7 collective bargaining agréements must be sibmitted o the Board of Directors sio laier than Jane 18
for final adoption on o1 betore June 30.

(0) The voters find that for transit system eriployees whose wages, houts ind terms and conditions of smpleyiment
me st by {he Agency, the Agency's discretion i estahiishing and adjusting schednfing . deployment, assignment,
staffing, sign ups, apd the use and anmber of parttime transti system personael based upon strvice notds 18 2ssential
10 the effective, effivient, and relisbls operative of the transit svstem, o any mediation/arbivcation protesding under
"Saction §.400-4 with an employet-organization repfesenting transit syster employees, the employes organization
shail have the burden of proving that any restrictions progosed on the Agency's ability to sterciss broad discretion
with respect (o these matlers ura-justified, To meet (is burden, the' empToyes orgamizalion must prove by clear and
convineine evidence that the justification for such reetrictions cutweighs the public's isterest in affective, efficient,
and relinble ansit service &nd is consistent with best practices. The mediation/arbitation board shall not treat the
provisions of MOUs for transit system emplayees adopted prior o the effective date of S provision as precedential
in esteblishing the terms of a suceessor agreement, The medistion/arbiiration Boards jurisdiction shall bs Trsited to
shafiers within the manditory seope of bargaining dader state law.

{P) The volers find that unschednled employée absances adveisely affect customer service. Aceordingly, not later
than Jasisry |, 2001, the agency shali create a comprehiensive plan Tor the redvetion of unscheduled absences, In
addition, the Agency shall take ali legaliy permitted sfeps to sliminate e unercnsed absences. Nefther the Agency nor
an avbitrator shail have authority to approve or award any memarandu of understanding of other binding
agraeqpent which restricts the anthority of the Agency 1o adidnister approprate dissipline for umcxouséd absenoes,

{4} In addition, the voters find (ha! Agency service has been impaired by the existence of side-letiers and relignce on
"past practices” that kave been treated as bindmg or precedenial bt have not been expresshy authorzed by the
Board of Directors ar the Director of Transportation, and have not been and ave oot subject o public scratfiny.
Accordingly, for emplovess whose wages, hours and terns and conditions of emplovment are set by the Agency, no
side-letier or practice within the scope of bargaining may be deemed Wading or precedential by the Agency or any
arbitrator unless the side-letter or praciice has bean spproved in writing by the Director of Transportation or, whers
eppropriate, by the Board of Direciors,apon the recommendation of the Director of Transporiation and appended to
the MOU &f the affected employee organization or grganizations sobject to the procedures sef out in this charter. Mo
MOU or arbitration awari] approved or jssued after the Noveniber 2010 geneval election shall provide or require that
Work rules r past pracfices remain unchanged dnting the life of the MOU, unless the specific worle rules or past
pregtices are explicily set forth in the MOU. All side-Tetters shall expire no later than the expimation daté of the
MOU.

{r) Before adopiing any femative sgreement with an empleyes organizalion covering matiers within the coope of
represantation, the Agency shall, al a duly noticed public meeting, disclosd in wiiting (he potents of such teptative
agreement, 2 detailed analysis of the propoged agreement, a comparison of the différenves between the agreement
reached and fhe prior agresment, an analysiz of all costs for sach yoar of the term of sach agresment, and whether
funds are available to cover these costh, Such tentative agreament between the Agency and érployes organization
shall not be approved by the Agency uatil 15 calendar days afier fhe-sbove disclosnres have been made.

(Added Npvembar 15929; Amendcd Ty Pmpusmon A, Approved TUVER2007; Propositon 0, Approved 11/2/2610)

| APPENDIX A: EMPLOYMENT PROVISIONS

AB.405-1 EMPLOYEES COVERED

These Sections AB.409 throngh AR405-6 inclusive, sball apply to a1l nsiscellaneons ufficers and employees exoept
as set forth in Section A8 390-1 et seq. and mcluding employees of San Franciseo Unified School District 2nd San
Franeisco Conumtaty Uollsge Distmict fo the extent anthorized by state law. The provisions of Charier sectinns

A5 A00(H), AR 4R1-1 and A%A(}? are, hereby repeated and shall be of no farther foree and effect. Buplovee
arganizations represeuting employees in classifications covered by saction ABA403 and AR404 of this Charter may
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To addition, subject to the approval or disapprovel of the Board of Supervigors, the Mavor may create, for employses
desigmated as manaycnpent, 2 mapagement compensation package that recognizes and provides incestives for
onistending mawegeral performance conitcbuting to inoreased productivity mmd efficiency M the work foree In
formulating such & package, the Mayor shall take into acconnt date developed in conjunction with the chvil service.
conppission regarding the terms of executve compersation . other public and private jurisdictions,

{Aunended March 2004; Propesition T, Appreved 11/7/2006; Propositios C. Approved 1182011}

ARTICLE II;: LEGISLATIVE BRANCH

SEC. 2.160, COMPOSITION AND SALARY.

The Boerd of Snpervisors shall consist of eleven members elested by district.

The offics of Board of Supervicors member is 2 il time position. The Civil Service Commitsion shall sat the
Supervisors' salary omce every five veais. Before the Commission determinet the Supervisers’ safary, it ghall
sonduct and nonsider a satdry survey of other full time Califoris City Conncils and County Boards of Supervisors
mnd it sray consider the Consumer Price Index (CP1).

The Ciwil Service Comnission shall Smely transrit its determination of the Supereisers’ safary to the Controller, 56
that fimds cam be set aside forthat purpast. The Cobrolier shall welude the Givil Service Cormisgion's
determination in appropriate budget documents 0 inture implementation, This delermination may not be changed
except by the Civil Service Commission .

The Civil Service Commission sha)l zetsblish dates for an appropriate five-vear sycle for making the determinadons
required by this Section, & order 1¢ efitiently coordinate with City budgst processes and related procedures. In )
orger @ instiane this five-year cvele the mitial determination may be for less than = five-year period, as dewermined
by the Civil Service Commissios .

H the City and exoploves organizations agree t0 amend the eortpensstion provisions of existing mersoranda of
understanding to reduce costs, the Ciadl Service Cormission shell review and 2nvend the Supervisors' axlary as
necessary fo achieve comparable cost savings in the affected fiscal year or years,

The provisions of thiy Section ghall apply, norwithsiznding any othér provision of this Chunter.
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Attachment B: Civil Service Commission’s Mission and Vision Statement
CIVIL SERVICE COMMISSION'S MISSION AND VISION STATEMENT

" The mission of the Civil Service Commission is te establish, ensure, and
maintain an equitable and credible merit system for public service
employment for the citizens of San Francisco. The Commission’s goal is to
consistertly provide the best-qualified candidates for public service ina
timely and cost-effective manner.
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Annual Planning Calendar of Required Reports



Civil Service Commission

Draft Strategic Plan for Fiscal Year 2016-2017

Page 18
-Calendar Year 2016-
Required Report Reporting | Due Date of the Report
Agency | (Reminder: staff reports are due no

later than 11a.m. two Thursdays
prior to each meeting)

Appointments Exempt from Civil Service under the DHR Prior to approval of request and for

1996 Charter Section 10.104 - [ through 10.104 - 12 appointments over 2% Annual
Status report in August

Appointments Exempt from Civil Service under the DHR/MTA | Annual; First meeting in March

1996 Charter Section 10.104 — Categories 16 through Semi-annual: for Appointments past

18 Charter authorized duration in
March and September

Annual Classification Review/Updates — both Civil DHR/MTA | Annual — Second meeting in

Service and Exempt Under Charter Section 8A.104 November

Equal Employment Opportunity Workforce Utilization | DHR/MTA | Every Five Years: Second meeting

Amalysis Report (Civil Service Rules 103.2 and 403.2) in August

Equal Employment Opportunity Workforce Utilization | DHR/MTA | Each Year Following the Five-Year

Analysis Follow-Up Report on Classes with Equal Employment Opportunity

Underrepresentation Identified in the Equal Workforce Utilization Analysis

Employment Opportunity Workforce Analysis Report Report, Due: Second meeting in

' Angust.

Note; This is a new annual reporting requirement

beginning in calendar year 2013, in leu of requiring an

Equal Employment Opportunity Workforce Utilization

Analysis is now due every five years instead of

anmually). The purpose of this new annual reporting

requirement is to track and report on the City’s /MTA’s

efforts and success in increasing representation in those

City classes identified in the five-year report as having

lower percentages of sex, race or ethnic groups in

occupational categories in the workforce in the relevant

job market.

Salary Survey for Registered Nurse Classifications DHR Annual: Second meeting in April

Survey of monthly rates paid to Police Officer & DHR Annual: First meeting in August

Firefighters in all cities 350,000 or more in the State of
California.
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Required Report

Reporting
Agency

Due Date of the Report
(Reminder: staff reports are due no
later than 11 a.m. two Thursdays
prior to each meeting.)

Certification of Prevailing Rate of Wages for Workers OLSE Annual; Second meeting in

Those who are: 1) performing work under City September

contracts for public works and improvement; 2)

performing work under City contracts for janitorial

services; 3) performing work in public off-street

parking lots, garages, or storage facilities for

automobiles on property owned or leased by the City;

4) engaged in theatrical or technical services for shows

on property owned by the City; 5) performing moving

services under City contracts at facilities owned or

leased by the City; and 6) engaged in the hauling of

solid waste generated by the City in the course of City

operations, pursuant to a contract with the City; and 7)

engaged in Exhibit, Display, or Trade Show work at a

special event on property owned by the City.

Provisional Employee Report DHR/MTA | Semi-anmual: First meeting in
February and 2™ meeting in August

Annual Report on the Certification of Eligible - Entry DHR Annual: Second meeting in August

and Promotion — Uniformed Ranks of Police and Fire

Class Consolidation DHR Annual; Second meeting in August

Position-Based Testing Program DHR Semi-annual 1 meeting in March
and 2™ meeting in August
Quarterly (until the sunset of pilot
Rule 411A in 2016, absent further
Commission action).

Report on anticipated and actual numbers and DHR/MTA | Annual: 2™ meeting in August

classifications of “Promotive Only” exams.

Report on separations and resignations of Permanent DHR/MTA | Semi-Annual: 2nd Meeting in

Civil Service and Exempt employees with future February and August

restrictions that were imposed or appealed; and the

restrictions subsequently reduced, rescinded, and the

appeal withdrawn,

Personal Service Contract (“PSC”) Awards. DHR Annual: not later than August 1* of

Report on al PSCs awarded during the preceding year
(including the names, contract amounts and duration
for all contracts issued under the approved PSC).

each year.
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o |

COMMENTS

Rule Series 020
Leaves of
Absence

The leave will be revised for compliance with revision of Kin Care Law.

New Appeals
Section or
Reference Guide

Consideration to include a Reference Guide for appeal language instead of new Rule
section with appeal language..

Rule 111 and
111A

Clarify and provide consistency. in appeal language for both rules.

Clean-up Items

Eliminate NCS/LT appointment types in Civil Service Rules.

Remove obsolete provisions: (i.e., Nursing Pilot Program under Sick Leave; and Fire
Pilot program — Release of Rating Key)

Revise Peace Officer Protocol for clarification of internal procedures.

Consideration

Update Adviser — Leaves of Absence

Shorten response time if electronic delivery is used vs. Postmark Date.

Consider reversion rights for permanent employees unsuccessful in permanent
promotional opportunities.

Review removal of MTA employee disciplinary records subject to approval of Civil
Service Commission versus by the MTA Human Resources Department.

Review Personnel File Guidelines




