
























































































Please click on this  http://sfgov.org/civilservice/commission-reports for the full strategic plan and goals and objectives. 

 

 
 
 
 
 
 
 
INCREASE ACCESS TO THE COMMISSION’S RESOURCES     

• Consider government television channels a way to increase resident access to information. 

• Develop new approaches to reaching residents living with disabilities and residents with limited 
English language. 

CREATE GREATER TRANSPARENCY AND EFFICIENCIES IN THE COMMISSION’S PROCEDURES AND 

COMMUNICATIONS     

• Revise rules to improve how the City hires and promotes employees. 

• Ensure all departments follow hiring and promotion rules through regular monitoring and 
evaluation. 

• Address appeals/complaints about the hiring and promotion process with fairness and urgency. 

ENSURE THE TIMELY RESOLUTION OF APPEALS     

• Monitor and resolve appeals in a timely manner and ensure that the procedures are efficient, 
effective, and fair.  

ENSURE THAT THE COMMISSION RULES’ POLICIES AND PROCEDURES ARE EASILY UNDERSTOOD 

AND KNOWN BY ALL STAKEHOLDERS     

• Provide clear and well-organized information about hiring and promotion in the City. 

• Ensure that conflicts between employees and management are managed with objectivity and 
urgency, and do not conflict with fair hiring practices.  

• Hire and promote employees using methods that decrease the potential for bias.   

STRENGTHEN THE COMMISSION’S ABILITY TO MEET ITS CHARTER MANDATES AND OVERSEE THE 

OPERATION OF THE MERIT SYSTEM     

• Work with departments to ensure the merit system is implemented according to the law. 

 

    

    

    

    

    

Civil Service Commission 
Strategic Plan Highlights 

 

Residents 
and families 
that thrive 

Clean, safe 
and livable 

communities 

A diverse, 
equitable and 
inclusive city 

Excellent city 
services 

A city and 
region 

prepared for 
the future 

SAN FRANCISCO VISION: San Francisco is a clean, safe, vibrant, and 
 inclusive City of shared prosperity—a City for the 100%. 
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