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General Goals and Objectives for Fiscal Year 2017-2018

s Review status of previous Goals and Objectives for the Civil Service Commission and its
Department for Fiscal Year 2016-2017; continuously review the status throughout the new fiscal
yvear to ensure that measurable goals are achieved and targets are met. {CSC Year End; Fiscal
Mid-Year; Fiscal Year Annual; Strategic Plan; and Goals and Objectives Reports are located at the
following website: http://sfgov.org/civilservice/commission-reports

s Expand efforts to increase access to and the utilization of the Civil Service Commission’s
information and resources in compliance with law requiring language and disability access.

¢ Continue to find ways to create greater transparency and efficiencies in the Civil Service
Commission’s procedures and communications.

e Continue to ensure the timely resolution of appeals so that merit system issues are addressed
efficiently, effectively and fairly.

s Continue to seek ways to address City departments’ need for flexibility in personnel
management issues while at the same time maintaining the integrity of the City’s merit system
as mandated by the Charter.

¢ Continue efforts to ensure that the Civil Service Commission Rules, Policies and procedures are
easily understood and known by all stakeholders; consistent; compliant with the law; and
reflective of current and best practices.

+ Continue to seek ways to strengthen the Civil Service Commission’s ability to meet its Charter
mandates and oversee the operation of the merit system within the Department of Human
Resources in providing fair and open examination opportunities for hire and promotional
opportunities that are void of discrimination, favoritism and nepotism.

+ Share the Mayor’s vision: San Francisco is a clean, safe, vibrant, and inclusive City of shared
prosperity.

Specific Merit System Goals

Review the Civil Service Commission Rules for revisions as appropriate, in the following order of priority:

1. Rule provisions that conflict with or are otherwise inconsistent with the law;

2. Rules that are confusing, inconsistent with other Rules or policies, or inconsistently applied by
departments;

3. Rule provisions that would support operational needs;

4. Rules needed to address merit system issues discovered in the course of Inspection Service
reviews or through the Civil Service Commission Merit Audit Program conducted to review
compliance;

5. Rules that are no longer applicable; ‘

Revisions that would consolidate or streamline the rules; clean-up {e.g., remove Ruies that
have expired, or no longer applicable, etc.)

Civil Service Commission Policies

Staff will review existing Civil Service Commission policies in collaboration with the Department of
Human Resources, for needed revisions as appropriate and consider the creation of new policies on
merit system issues of which Civil Service Commission stakeholders require more guidance.
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1. Policy reviews will be prioritized based on directives from the Civil Service Commission,
requests from Commission stakeholders, and the frequency of inspection Service
complaints reviewed on a particular issue.

2. Tentatively scheduled for review in Fiscal Year 2017-2018 are the Commission’s policies

and procedures on Exempt Appointments.

Review, update and reissue Civil Service Advisers that are no longer reflective of current

practices.

Attachments:

Attachment A;
Attachment B:
Attachment C:
Attachment D:
Attachment E:
Attachment F:

Applicable Merit System Provisions of the San Francisco Charter

Civil Service Commission’s Mission and Vision Statement

Annual Planning Calendar of Required Reports

Chart of Civil Service Rule Revisions and Various ltems for Consideration
Approved Goals and Objectives — August 7, 2017 (as amended})

Civil Service Commission Strategic Plan Highlights
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ATTACHMENT A



ARTICLE X: PERSONNEL ADMINISTRATION Applicable Merit System Provisions

There is hereby established a Civil Service Commission which is charged with the duty of providing qualified
persons for appointment to the service of the City and County.

The Commission shall consist of five members appointed by the Mayor, pursuant to Section 3,100, for six-year
terms. Not less than two members of the Commission shall be women.

The persons so appointed shall, before taking office, make under oath and file in the office of the County Clerk
the following declaration: "I am opposed to appointments to the public service as a reward for political activity
and will execute the office of Civil Service Commissioner in the spirit of this declaration."

A commissioner may be removed only upon charges preferred in the same manner as in this Charter provided
for elective officers.

The regular meetings of the Commission shall be open to the public and held at such a time as will give the
general public and employees of the City and County adequate time within which to appear before the
Commission after the regular daily working hours of 8:00 a.m. to 5:00 p.m. Such person or persons shall be
given an opportunity to be heard by the Commission before final action is taken in any case involving such
person or persons. '

ASEC. 10.101. GENERAL POWERS AND DUTIES.

The Civil Service Commission shall adopt rules, policies and procedures to carry out the civil service merit
system provisions of this charter and, except as otherwise provided in this Charter, such rules shall goven
applications; examinations; eligibility; duration of eligible lists; certification of eligibles; leaves of absence for
employees and officers; appointments; promotions; transfers; resignations; lay-offs or reduction in force, both
permanent and temporary, due to lack of work or funds, retrenchment or completion of work; the designation
and filling of positions, as exempt, temporary, provisional, part-time, seasonal or permanent; status and status
rights; probationary status and the administration of probationary periods, except duration; pre-employment and
fitness for duty medical examinations, except for the conditions under which referrals for fitness for duty
examinations will be made, and the imposition of new requirements; classification; conflict of interest; and such
other matters as are not in conflict with this Charter; provided, however, that the minimum rule for the
certification of eligibles shall be the Rule of Three Scores, and provided further that rules for leave due to illness
or disability shall be approved by the Board of Supervisors. Changes to the rules may be proposed by members
of the Commission, the Executive Assistant or the Human Resources Director and approved or rejected by the
Commission. The Commission may, upon ten days' notice, make changes in the rules, which changes shall
thereupon be printed and be in force; provided that no such changes in rules shall affect a case pending before
the Commission.

The Commission shall have power to institute and prosecute legal proceedings for violations of any civil
serviee merit system or Department of Human Resources provisions of this Charter.

The Commission shall establish an inspection service for the purpose of investigating the conduct or an action
of appointees in all positions and of securing records of service for promotion and other purposes. All
departments shall cooperate with the Commission in making its investigations and any person hindering the -
Commission or its agents shall be subject to suspension.

The Commission shall by rule establish procedures to review and resolve allegations of discrimination as
defined in Article XVII of this Charter or otherwise prohibited nepotism or favoritism appealed to it pursuant to
this section. The determination reached under Commission procedures shall be final and shall forthwith be
enforced by every employee and officer. '

The Commission shall have the power to inquire into the operation of the civil service merit system to ensure
compliance with merit principles and rules established by the Commission. After such inquiry, the Commission
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may direct the Hurnan Resources Director to take such action as the Commission believes necessary to carry out
the civil service provisions of this Charter. In any hearing conducted by the Commission or by any hearing
officer it appoints pursuant to this section, the Commission or the hearing officer shall have the power to
subpoena and require the attendance of witnesses and the production of records.

The Commission may require periodic reports from the Human Resources Director in a manner and form
which it shall prescribe.

The Commission may hear appeals from an action of the Human Resources Director in accordance with its
rules, including but not limited to:

1. Allegations of discrimination as defined in Articie XVII of this Charter. Notwithstanding any other
provisions of this Charter except the fiscal provisions hereof, the decision of the Commission regarding
allegations of discrimination shall forthwith be enforced by every officer and employee;

2. Allegations of fraud; and
3. Allegations of conflict of interest.

No action by the Human Resources Director which is the subject of any appeal shall be stayed during the
appeal process except by a majority vote of the Civil Service Commission.

The Commission shall have the power and it shall be its duty to appoint an executive assistant to be the
administrative head of the affairs under its control who shall serve at its pleasure; provided, however, that any
person who has Civil Service status in the position of executive assistant to the Commission on the effective date
of this section as amended shall continue to have Civil Service status in the position of executive assistant under
the Civil Service provisions of this Charter. The executive assistant shall periodically report to the Commission
on operation of the civil service merit system and may make recommendations to the Civil Service Commission
regardmg its rules, policies and procedures.

1ISEC. 10.102. DEPARTMENT OF HUMAN RESOURCES.

The Department of Human Resources shall consist of a Human Resources Director and such employees as
may be necessary to carry out its functions and duties.

Pursuant to and in accordance with policies, rules and procedures of the Civil Services Commission governing
the merit system, the Department of Human Resources shall be the personnel department for the City and
County and shall determine appointments on the basis of merit and fitness as shown by appropriate test and,
except as specifically set forth in this Charter, shall perform all tests, duties and functions previously performed
by the Civil Service Commission, including but not limited to authority to recruit, select, certify, appoint, train,
evaluate, promote career development, classify positions, administer salaries, administer employee discipline,
discharge and other related personnel activities in order to maintain an effective and responsive work force.

The Department of Human Resources shall be responsible for coordination of all state, local and federal health
and safety mandates, programs and requirements relating to employees including but not limited to industrial
hygiene programs, health and safety programs, OSHA compliance and return to work programs. Department
heads shall coordinate such activities of employees under their jurisdiction with the Human Resources Director.

The Department of Human Resources shall be responsible for policy, management and administration of the
worker's compensation program and shall review and determine all applications for disability leave.

Subject to Section 11.100hereof, the Department of Human Resources shall be responsible for management
and administration of all labor relations of the City and County.

Except for the purpose of inquiry, the Mayor shall deal with the administration of the civil service merit
system solely through the Human Resources Director and the Civil Service Commission or their designees. The
Mayor shall not dictate, suggest or interfere with the merit system activities of the Civil Service Commission or
Human Resources Department. Administrative matters shall be dealt with only in the manner provided by this
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Charter, and any dictation, suggestion or interference herein prohibited shall constitute official misconduct;
provided that nothing herein contained shall restrict the power of hearing and inquiry as provided in this Charter.

(Amended November 2004)

1SEC. 10.103. HUMAN RESOURCES DIRECTOR.

A Human Resources Director shall be selected by the Mayor from candidates nominated by the Civil Service
Commission and confirmed by vote of the Board of Supervisors. The Human Resources Director shall possess
not less than ten years professional experience in personnel, human resources management, labor or employee
relations at least five years of which must be in federal, state or local governmental personnel management and
such other qualifications as determined by the Commission. Notwithstanding any other provisions of this
Charter, the Human Resources Director shall be appointed by and serve at the pleasure of the Mayor, provided
that the Mayor's removal of the Human Resources Director may be rejected by a four-fifths vote of the
Commission. Failure of the Commission to act within 30 days shall be deemed approval of the Mayor's action.
The nominee of the Mayor may be appointed acting Human Resources Director pending confirmation. The
person so appointed shall, before taking office, make under oath and file in the Office of the County Clerk the
following declaration: "I am opposed to appointments to the public service as a reward for political activity and
will execute the Office of Human Resources Director in the spirit of this declaration.”

The appointment of the Director of the Human Resources Department as of the effective date of this Charter
shall be effecttve until July 1, 1996, after which time he may be reappointed to the position in accordance with
the appointment method provided herein.

The Human Resources Director shall have full power to administer the affairs of the Department. He or she
shall have all powers of a department head and may appoint a Director of Employee Relations, an executive
assistant and one confidential secretary, each of whom shall be exempt from the civil service provisions of this
Charter, to assist in the administration and management of the functions of the department.

The Human Resources Director shall review and resolve allegations of discrimination as defined in Asticle
XVII of this Charter against employees or applicants, or otherwise prohibited nepotism or favoritism.
Notwithstanding any other provisions of this Charter except the fiscal provisions hereof, the decision of the
Human Resources Director shall forthwith be enforced by every employee and officer, unless the decision is

_appealed to the Commission in accordance with Section 10.101.

The Human Resources Director shall investigate all employee complaints concerning job-related conduct of
City and County employees and shall promptly report to the source of the complaint.

The Human Resources Director shall promote effective and efficient management through personnel programs
that encourage productivity, job satisfaction and exemplary performance.

The Human Resources Director shall provide a procedure for resolution of employee disputes which shall be
consistent with other provisions of this Charter and shall be utilized by all department heads and appointing
officers in the absence of an applicable grievance procedure in a binding labor agreement.

The Human Resources Director shall verify that all persons whose names appear on City and County payrolls
have been legally appointed to or employed in positions legally established under this Charter. The Controller
shall not draw his or her warrant for any claim for salary, wages or compensation wh1ch has been disapproved
by the Human Resources Director.

Consistent with the foregoing and other applicable provisions of this Charter, the Human Resources Director
may delegate to the various appointing officers appropriate personnel responsibilities, and shall consult with
appointing officers with respect to Civil Service Commission rules affecting their operations.

The Human Resources Director shall establish a system of job classification. The decision of the Human
Resources Director regarding classification matters shall be final uniess appealed to the Commission; provided,
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however, that nothing herein shall be construed to alter the scope of bargaining set forth in the following sections
of the 1932 Charter: 8.400, 8.403, 8.404, 8.405, 8.407-1, 8.409 et seq. and 8.590-1 et seq.

The allocation or reallocation of a position shall not-adversely affect the civil service rights of an occupant
regularly holding such position. No person shall hold a position outside of the classification to which the person
has been appointed, provided that every employee of any department or office shall discharge any of the duties
pertaining to such department or office to which the employee's department head may temporarily assign the
employee. :

{Amended November 2004)

[SEC. 10.104. EXCLUSIONS FROM CIVIL SERVICE APPOINTMENT.

All employees of the City and County shall be appointed through competitive examination unless exempted by
this Charter. The following positions shall be exempt from competitive civil service selection, appointment and
removal procedures, and the person serving in the position shall serve at the pleasure of the appointing authority:

1. All supervisory and policy-level positions within the office of the Mayor and the office of the City
Administrator;

2. All elected officers of the City and County and their chief deputies or chief assistants;
All members of commissions, boards and advisory committees;

Not more than one commission secretary for each commission or board;

All heads of agencies and departments, unless otherwise provided for herein;

All non-uniformed deputy heads of departments;

All uniformed deputy heads of departments, police commanders and Fire Chiefs aides;

e

Not move than one confidential secretary and executive assistant in each department and agency;

9. The Clerk of the Board of Supervisors, legislative analyst and assistants to the members of the Board of
Supervisors.

10. All paraprofessional aides of the Unified School District and teaching instructional aides of the
Community College District;

11. Persons employed in positions outside the City and County upon construction work being performed by
the City and County when such positions are exempted from the classified civil service by an order of the civil
service commission;

[2. Persons employed in positions in any department for expert professional temporary services, when such
positions are exempted from said classified civil service for a specified period of said temporary service by order
of the civil service commission.

The proportion of full-time employees in the above exempt categories to the total number of civil service
employees of the City and County shall not be greater than such proportion as existed on July 1, 1994, unless
modified by Civil Service Commission rule, approved by the Board of Supervisors.

13. All attorneys, including an attorney to the Sheriff and an attorney for the Tax Collector, City Attorney's
and District Attorney's investigators, hospital chief administrators, physicians and dentists serving in their
professional capacity (except those physicians and dentists whose duties are significantly administrative or
supervisory);

[4. The law librarian, assistant law librarians, bookbinder of the Law Library, purchaser, curators, Assistant
Sheriff, Deputy Port Director, Chief of the Bureau of Maritime Affairs, Director of Administration and Finance
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of the Port, Port Sales Manager, Port Traffic Manager, Chief Wharfinger, Port Commercial Property Manager,
Actuary of the Employee's Retirement System, Director of the Zoo, Chief Veterinarian of the Zoo, Director of
the Arboretum and Botanical Garden, Director of Employee Relations, Health Service Administrator, Executive
Assistant to the Human Services Director, and any other positions designated as exempt under the 1932 Charter,
as amended,;

15. Positions determined by the Controller and approved annually by the Board of Supervisors to be positions
where the work or services can be practically performed under private contract at a lesser cost than similar work
petformed by employees of the City and County, except where such work or services are required to be
performed by officers or employees of the City and County under the provisions of this Charter or other
applicable law.

In addition, with the approval of the Civil Service Commission, exempt employees shall include:

16. Temporary and seasonal appointments not to exceed the equivalent of half-time during any fiscal year,
except that such positions may be filled through regular civil service procedures;

17. Appointments, which shall not exceed two years and shall not be renewable, as substitutes for civil
service employees on leave, except that such positions may be filled through regular Civil Service procedures;

18. Appointments, which shall not exceed three years and shall not be renewable, for special projects and
professional services with [imited term funding, except that such positions may be filled through regular civil
service procedures; and

19. Entry level positions designated by an appointing officer with approval of the Civil Service Commission
for persons who met minimum qualifications and are certified as blind or severely disabled; persons so
appointed whose job performance is rated satisfactory by their appointing officer shall after one year of
continuous service acquire Civil Service status.

Provisional appointments for classified positions for which no eligible list exists shall not exceed three vears.
Provisional appointments may only be renewed with the approval of the Board of Supervisors and upon
certification by the Human Resources Director that for reasons beyond his or her control the Department has
been unable to conduct examinations for these positions.
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ARTICLE VIIIA: THE MUNICIPAL RANSPORTATION AGENCY

~ Applicable Merit System Provisions

DSEC. 8A.100. PREAMBLE.

(a) An effective, efficient, and safe transportation system is vital for San Francisco to achieve its goals for
quality of'life, environmental sustainability, public health, social justice, and economic growth. The Municipal
Transportation Agency must manage San Francisco's transportation system which includes automobile, freight,
transit, bicycle, and pedestrian networks to help the City meet those goals. Through this measure, the voters seck
to provide the Municipal Transportation Agency with improved resources and expanded independence and
authority in order to create a transportation system that is among the best in the world.

(b) This article requires the Municipal Transportation Agency to develop clear, meaningful and quantifiable
measures of its performance and goals and to regularly publicize those standards. This article also recognizes
that the workers of the Municipal Transportation Agency are vital to the success of the Agency and to achieving
the improvements voters seek. Therefore, it authorizes incentives for excellence and requires accountability for
both managers and employees.

(c) Specifically, San Francisco residents require:
I. Reliable, safe, timely, frequent, and convenient transit service to all neighborhoods;
2. A reduction in breakdowns, delays, over-crowding, preventable accidents;

3. Clean and comfortable transit vehicles and stations, operated by competent, courteous, and well trained
employees;

4. Support and accommodation of the special transportation needs of the elderly and the disabled;
5. Protection from crime and inappropriate passenger behavior on the Municipal Railway;
Responsive, efficient, and accountable management;

Roads that are not gridlocked with congestion;

A safe and comprehensive network of bicycle lanes;

A

A safe and inviting environment for pedestrians;
10. Efficient movement of goods and deliveries;

I1. A transportation sector that promotes environmental sustainability and does not contribute to global
warming; and

12. A well-managed and well-coordinated transportation system that contributes to a livable urban
environment.

Through this measure, the voters seek to provide the transportation system with the resources, independence
and focus necessary to achieve these goals.

{d) The voters find that one of the impediments to achieving these goals in the past has been that
respounsibility for transportation has been diffused throughout City government. Accordingly, this Article places
within the Municipal Transportation Agency the powers and duties relating to transit now vested in other
departments, boards, and commissions of the City and County. This Article further requires that, to the extent
other City and County agencies provide services to the Municipal Transportation Agency, those departments
must give the highest priority to the delivery of such services.

(e) Atthe same time, this Article is intended to ensure sufficient oversight of the Municipal Transportation
Agency by, among other things, preserving the role of the City's Controller as to financial matters, the City
Attorney as to legal matters, and the Civil Service Commission, as to merit system issues. In addition, this
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Article requires that outside audits be performed to ensure that required service levels are obtained with a
minimum of waste.

(f) Finally, this Article is intended to strengthen the Municipal Transportation Agency's authority to: 1)
manage its employees; 2) establish efficient and economical work rules and work practices that maximize the
Agency's responsiveness to public needs; and 3) protect the Agency's right to select, train, promote, demote,
discipline, layoff and terminate employees, managers, and supervisors based upon the highest standards of
customer service, efficiency and competency.

(g) The effective management of traffic flow and parking are vital to the operation of the Municipal Railway.
Congestion on city streets causes delays in transit operations. Therefore, the Municipal Transportation Agency
must manage parking and traffic flow to ensure that transit vehicles move through City streets safely and
efficiently.

(k) In addition, the residents of San Francisco require that the Agency: 1) value and protect the safety of
pedestrians and bicyclists; 2) reduce congestion and air pollution through efficient use of the streets; and 3}
protect the City's economic health by giving priority to commercial deliveries and access to local businesses.

(i) The voters find that reducing the carbon emissions from San Francisco's transit sector is fundamental to
the City's health and welibeing and shall be among the Agency's policy priorities. Because the Agency has
significant influence on San Francisco's transportation sector, which is responsible for fully half of the carbon
emissions produced within the City, the voters direct the Agency to develop and implement strategies for
substantially reducing those emissions. The voters further affirm the goals of the City's Climate Action Plan.

(i) This Article shall be interpreted and applied in conformance with the above goals.

(Added November 1999; Amended by Proposition A, Approved 11/6/2007)

(a) There shall be a Municipal Transportation Agency. The Agency shall include a Board of Directors and a
Director of Transportation. The Agency shall include the Municipal Railway and the former Department of
Parking and Traffic, as well as any other departments, bureaus or operating divisions hereafter created or placed
under the Agency. There shall also be a Citizens Advisory Committee to assist the Agency.

1 (b) The Board of Supervisors shall have the power, by ordinance, to abolish the Taxi Commission created
in Section 4.133, and to transfer the powers and duties of that commission to the Agency under the direction of
the Director of Transportation or his or her designee. In order to fully integrate taxi-related functions into the
Agency should such a transfer occur, the Agency shall have the same exclusive authority over taxi-related
functions and taxi-related fares, fees, charges, budgets, and personnel that it has over the Municipal Railway and
parking and traffic fares, fees, charges, budgets, and personnel. Once adopted, Agency regulations shall
thereafter supercede all previouslty-adopted ordinances governing motor vehicles for hire that conflict with or
duplicate such regulations.

(¢) Any transfer of finctions occurring as a result of the above provisions shall not adversely affect the status,
position, compensation, or pension or retirement rights and privileges of any civil service employees who
engaged in the performance of a function or duty transferred to another office, agency, or department pursuant to
this measure.

(d) Except as expressly provided in this Article, the Agency shall comply with all of the restrictions and
requirements imposed by the ordinances of general application of the City and County, including ordinances
prohibiting discrimination of any kind in employment and contracting, such as Administrative Code Chapters
12B et seq., as amended from time to time. The Agency shall be solely responsible for the administration and
enforcement of such requirements.

(¢) The Agency may contract with existing City and County departments to carry out any of its powers and
duties. Any such contract shall establish performance standards for the department providing the services to the
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Agency, including measurable standards for the quality, timeliness, and cost of the services provided. All City
and County departments must give the highest priority to the delivery of such services to the Agency.

(f) The Agency may not exercise any powers and duties of the Controller or the City Attorney and shall
contract with the Controller and the City Attorney for the exercise of such powers and duties.

(Added November 1999; amended by Praposition A, approved 11/6/2007)

Editor's Note:
The Board of Supervisors exercised the power granted under division (b) of this section and abolished the Taxi Commission and
transferred its functions, powers, and duties to the Municipal Transporiation Agency. See Police Code Art. 16, Sec. 1075 1.

DSEC. 8A.102. GOVERNANCE AND DUTIES.

(a) The Agency shall be governed by a board of seven directors appointed by the Mayor and confirmed after
public hearing by the Board of Supervisors. All initial appointments must be made by the Mayor and submitted
to the Board of Supervisors for confirmation no later than February 1, 2000. The Board of Supervisors shall act
on those initial appointments no later than March, 1, 2000 or those appointments shall be deemed confirmed.

At least four of the directors must be regular riders of the Municipal Railway, and must continue to be
regular riders during their terms. The directors must possess significant knowledge of, or professional
experience in, one or more of the fields of government, finance, or labor relations. At least two of the directors
must possess significant knowledge of, or professional experience in, the field of public transportation. During
their terms, all directors shall be required to ride the Municipal Railway on the average once a week.

Directors shall serve four-year terms, provided, however, that two of the initial appointees shall serve for
terms ending March 1, 2004, two for terms ending March 1, 2003, two for terms ending March 1, 2002, and one
for a term ending March 1, 2001. Initial terms shall be designated by the Mayor. No person may serve more than
three terms as a director. A director may be removed only for cause pursuant to Article XV, The directors shall
annually elect a chair. The chair shall serve as chair at the pleasure of the directors. Directors shall receive
reasonable compensation for attending meetings of the Agency which shall not exceed the average of the two
highest compensations paid to the members of any board or commission with authority over a transit system in
the nine Bay Area counties.

(b) The Agency shall:

1. Have exclusive authority over the acquisition, construction, management, supervision, maintenance,
extension, operation, use, and control of all property, as well as the real, personal, and financial assets of the
Agency, and have exclusive authority over contracting, leasing, and purchasing by the Agency, provided that
any Agency contract for outside services shall be subject to Charter Sections 10.104(12) and 10.104(15) and that
the Agency may not transfer ownership of any of the real property of the City and County without approval from
the Board of Directors and the Board of Supervisors;

2. Have exclusive authority to enter into such arrangements and agreements for the joint, coordinated, or
common use with any other public entity owning or having jurisdiction over rights-of-way, tracks, structures,
subways, tunnels, stations, terminals, depots, maintenance facilities, and transit electrical power facilities;

3. Have exclusive authority to make such arrangements as it deems proper to provide for the exchange of
transfer privileges, and through-ticketing arrangements, and such arrangements shall not constitute a fare change
subject to the requirements of Sections 8A.106 and 8A.108;

4. Notwithstanding any restrictions on contracting authority set forth in the Administrative Code, have
exclusive authority to enter into agreements for the distribution of transit fare media and media for the use of
parking meters or other individual parking services;

5. Have exclusive authority to arrange with other transit agencies for bulk fare purchases, provided that if
passenger fares increase as a result of such purchases, the increase shall be subject to review by the Board of
Supervisors pursuant to Sections 8A.106and 8A.108;
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6. Notwithstanding Section 2.109, and except as provided in Sections 8A.106and 8A.108, have exclusive
authority to fix the fares charged by the Municipal Railway, rates for off-street and on-street parking, and all
other, rates, fees, fines, penalties and charges for services provided or functions performed by the Agency;

7. Notwithstanding any provision of the San Francisco Municipal Code (except requirements administered
by the Department of Public Works governing excavation, street design and official grade) have exclusive
authority to adopt regulations that control the flow and direction of motor vehicle, bicycle and pedestrian traffic,
including regulations that limit the use of certain streets or traffic lanes to categories of vehicles and that limit
the speed of traffic; and to design, select, locate, install, operate, maintain and remove all official traffic control
devices, signs, roadway features and pavement markings that control the flow of traffic with respect to streets
and highways within City jurisdiction, provided that:

(i) Notwithstanding the authority established in subsection 7, the Board of Supervisors may by ordinance.
establish procedures by which the public may seek Board of Supervisors review of any Agency decision with
regard to the installation or remowval of a stop sign or the creation or elimination of a bicycle lane, In any such
review, the Agency's decision shall stand unless the Board of Supervisors reverses the decision of the Agency
not later than 60 days after submission of a request to the Board of Supervisors.

(i) Nothing in this subsection 7 shall modify the authority of ISCOTT, or any successor body, over the
temporary use or occupancy of public streets, or the authority of the Board of Supervisors to hear appeals
regarding the temporary use or occupancy of public streets.

(iii) Nothing in subsection 7 shall modify the power of the Board of Supervisors to establish civil
offenses, infractions and misdemeanors.

(iv) Notwithstanding the authority established in subsection 7, to the extent state law contemplates that
Agency action authorized by subsection 7 be effectuated by ordinance, such action shall be effectuated by
resolution of the Board of Directors and shall be subject to referendum in accordance with Article 14, and, ifa
referendum petition contains the requisite number of signatures, the Board of Supervisors shall have the power
to reconsider or repeal the action as provided in Article 14.

8. Have exclusive authority to adopt regulations limiting parking, stopping, standing or loading as provided
by state law and to establish parking privileges and locations subject to such privileges for categories of people
or vehicles as provided by state law; to establish parking meter zones, to set parking rates, and to select, install,
focate and maintain systems and equipment for payment of parking fees, provided that:

(i) Notwithstanding the authority established in subsection 8, the Board of Supervisors may by ordinance
establish procedures by which the public may seek Board of Supervisors review of any Agency decision with
regard to the creation or elimination of any preferential parking zone, the creation or elimination of any parking
meter zone, the adoption of any limitation on the time period for which a vehicle may be parked, or reservation
of any parking space for persons with a disability that qualifies for parking privileges under state law. In any
review of a decision of the Agency pursuant to this section, the Agency's decision shall stand unless the Board of
Supervisors reverses the decision of the Agency not later than 60 days after submission of a request to the Board
of Supervisors.

(i) Nothing in subsection 8 shall modify the power of the Board of Supervisors to establish civil offenses,
infractions and misdemeanors.

(iif) Notwithstanding the authority established in subsection 8, to the extent state law contemplates that
any Agency action authorized by subsection 8 be effectuated by ordinance, such action shall be effectuated by
resolution of the Board of Directors and, if a referendum petition contains the requisite number of signatures,
shall be subject to referendum in accordance with Article 14, and the Board of Supervisors shall have the power
to reconsider or repeal the action as provided in Article 14.

9. Have exclusive authority to establish policies regarding and procure goods and services for the
enforcement of regulations limiting parking, stopping, standing or loading and the collection of parking-related
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revenues and, along with the Police Department, have authority to enforce parking, stopping, standing or loading
regulations;

10. Be responsible for chairing the Interdepartmental Staff Committee on Traffic and Transportation
(ISCOTT) or any successor body;

11. Be responsible for cooperating with and assisting the Police Department in the promotion of traffic
safety; studying and responding to complaints related to street design, traffic control devices, roadway features
and pavement markings; collecting compiling and analyzing traffic data and traffic accident data and planning
improvements to improve the safety of the City's roadways; and conducting traffic research and planning;

12. Have exclusive authority to apply for, accept, and expend state, federal, or other public or private grant
funds for Agency purposes;

13. To the maximum extent permitted by law, with the concurrence of the Board of Supervisors, and
notwithstanding the requirements and limitations of Sections 9.107, 9.108, and 9.109, have authority without
further voter approval to incur debt for Agency purposes and to issue or cause to be issued bonds, notes,
certificates of indebtedness, commercial paper, financing leases, certificates of participation or any other debt
instruments. Upon recommendation from the Board of Directors, the Board of Supervisors may authorize the
Agency to incur on behalf of the City such debt or other obligations provided: 1) the Controller first certifies that
sufficient unencumbered balances are expected to be available in the proper fund to meet all payments under
such obligations as they become due; and 2) any debt obligation, if secured, is secured by revenues or assets
under the jurisdiction of the Agency. '

14. Have the authority to conduct investigations into any matter within its jurisdiction through the power of
inquiry, including the power to hold public hearings and take testimony, and to take such action as may be
necessary to act upon its findings; and

15. Exercise such other powers and duties as shall be prescribed by ordinance of the Board of Supervisors.
{c) The Agency's Board of Directors shall:

1. Appoint a Director of Transportation, who shall serve at the pleasure of the Board. The Director of
Transportation shall be employed pursuant to an individual contract. His or her compensation shall be
comparable to the compensation of the chief executive officers of the public transportation systems in the United
States which the Board of Directors, after an independent survey, determine most closely resemble the Agency
in size, mission, and complexity. In addition, the Board of Directors shall provide an incentive compensation
plan consistent with the requirements of Section 8A.104(k) under which a portion of the Director's compensation
is based on achievement of service standards adopted by the Board of Directors.

2. Appoint an executive secretary who shall be responsible for administering the affairs of the Board of
Directors and who shall serve at the pleasure of the Board.

3. In addition to any training that may be required by City, State or federal law, attend a minimum of four
hours of training in each calendar year, provided by the City Attorney and the Controller regarding the legal and
financial responsibilities of the Board and the Agency.

(d) The Director of Transportation shall appoint all subordinate personnel of the Agency, including deputy
- directors. The deputy directors shall serve at the pleasure of the Director of Transportation.

(e) Upon recommendation of the City Attomey and the approval of the Board of Directors, the City Attorney
may compromise, settle, or dismiss any litigation, legal proceedings, claims, demands or grievances which may
be pending for or on behalf of, or against the Agency relative to any matter or property solely under the
Agency's jurisdiction. Unlitigated claims or demands against the Agency shall be handled as set forth in Charter
Section 6.102. Any payment pursuant to the compromise, settlement, or dismissal of such litigation, legal
proceedings, claims, demands, or grievances, unless otherwise specified by the Board of Supervisors, shall be
made from the Municipal Transportation Fund.
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(f) The Agency's Board of Directors, and its individual members, shall deal with administrative matters solely
through the Director of Transportation or his or her designees. Any dictation, suggestion, or interference by a
director in the administrative affairs of the Agency, other than through the Director of Transportation or his or
her designees, shall constitute official misconduct; provided, however, that nothing herein contained shall
restrict the Board of Directors' powers of hearing and inquiry as provided in this Section.

(g) Notwithstanding any provision of Chapter 6 or 21of the Administrative Code establishing any threshold
amount for exercise of executive authority to execute contracts, or any successor provision of the San Francisco
Municipal Code, the Agency's Board of Directors may adopt threshold amounts under which the Director of
Transportation and his or her designees may approve contracts.

(h) Except provided in this Article, the Agency shall be subject to the provisions of this Charter applicable to
boards, commissions, and departments of the City and County, including _
Sections 2.114, 3.105,4.101,4.103, 4.104,4.113,6.102, 9.118, 16,100, and A8.346. Sections 4,102, 4.126,
and 4.132 shall not be applicable to the Agency.

(Added November 1999; Amended by Proposition A, Approved 11/6/2007)

[ISEC. 8A.103. SERVICE STANDARDS AND ACCOUNTABILITY. |

(a) The Municipal Railway shall provide a fevel of service measured in service hours which is not less than
that provided under the schedule of service published in the April 1996 timetable, although not necessarily in
that configuration.

- (b) By July 1 of each year, the Agency shall adopt mile-stones toward achievement of the goals specified in
subsections (¢} and (d). Milestones shall be adopted for each mode of transportation of the Municipal Railway,
and for the Municipal Railway as a whole, with the goal of full achievement of the standards set in subsection

(c).

(¢} The standards for the Agency with respect to the services provided by the Municipal Railway shall
include the following minimum standards for on-time performance and service delivery:

[. On-time performance: at least 85 percent of vehicles must run on-time, where a vehicle is considered on-
time if it is no more than one minute early or four minutes late as measured against a published schedule that
includes time points; and '

2. Service delivery: 98.5 percent of scheduled service hours must be delivered, and at least 98.5 percent of
scheduled vehicles must begin service at the scheduled time.

(d) The Board of Directors shall adopt Agency rules setting additional measurable standards for system
reliability, system performance, staffing performance, and customer service, including:

Passenger, public, and employee safety and security;

Coverage of neighborhoods and equitable distribution of service;

Level of crowding;

Frequéncy and mitigation of accidents and breakdowns;

Improvements in travel time, taking into account adequate recovery and lay-over times for operators;
Vehicle cleanliness, including absence of graffiti;

Quality and responsiveness of customer service;

Employee satisfaction;

L A - e

Effectiveness of the preventive maintenance program; and
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10. Frequency and accuracy of communications to the public.

11. The Agency's duties related to parking and traffic functions and any other functions that may be added
to the Agency's responsibilities.

(e) The Board of Directors shall adopt Agency rules setting forth the methods by which performance shall be
measured with respect to each standard established pursuant to subsections (¢) or (d) above in accordance with
industry best practices to enhance the Agency's ability to compare its performance to that of other comparable
transit systems. The Agency shall regularly publish reports documenting the Agency's performance for each
standard. Each performance report shall note any changes in the rules governing the methods by which
performance is measured so as to inform interpretation of performance trends over time. Nothing hcrcm shall
prohibit the Agency from using additional performance measures.

(f) The Agency shall issue a Climate Action Plan to the Board of Supervisors and the Commission on the
Environment by January 1, 2009, and every two years thereafter. The plan shall describe measures taken and
progress made toward the goal of reducing greenhouse gas emissions from San Francisco's transportation sector
to 80% of 1990 levels by 2012 and shall further address progress toward the following goals:

1. Zero greenhouse gas emissions for Municipal Railway transit vehicles;

2. Lowering energy consumption in Agency facilities and by non-transit vehicles:

3. Maximizing waste reduction in Agency operations;

4. Increasing transit trips and reducing private vehicle trips within the City;

5. Increasing the use of bicycling and walking as alternate forms of transportation; and
6. Improving regional transit connections to reduce private vehicle use by commuters.

. No later than January 1, 2010, and no less than every ten vears thereafter, the Board of Supervisors shall
adopt legislation setting goals for reducing greenhouse gas emissions from San Francisco's transportation sector,
and other climate action measures set forth above, for periods after 2012.

{Added November 1999; Amended by Proposition A, Approved 11/6/2007)

(a) The Agency shall establish its own personnel/labor relations office. The Director of Transportation shall
appoint a personnel/labor relations manager, who shall serve at the pleasure of the Director of Transportation
and shall establish regular meetings with labor to discuss issues within the scope of representation on terms to be
determined through collective bargaining.

(b) Except as otherwise provided in this Section, the Agency shall be governed by the rules of the civil
service system administered by the City and appeals provided in civil service rules shall be heard by the City's
Civil Service Commission. Unless otherwise agreed by the Agency and affected employee organizations,
appeals to the Civil Service Commission shall include only those matters within the jurisdiction of the Civil
Service Commission which establish, implement, and regulate the civil service merit system as listed in
Section A8.409-3.

(c¢) Effective July 1, 2000, except for the administration of health services, the Agency shall assume all
powers and duties vested in the Department of Human Resources and the Director of Human Resources under
Articles X and XTI of this Charter in connection with job classifications within the Agency performing "service-
critical" functions. Except for the matters set forth in subsection (f), the Department of Human Resources and
the Director of Human Resources shall maintain all powers and duties under Articles X and XI as to all other
Agency employees.
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(d) On or before April 15, 2000, the Agency shall designate "service-critical” classifications and functions for
all existing classifications used by the Municipal Railway; provided, however, that employees in classifications
designated as "service-critical" shall continue to be covered by any Citywide collective bargaining agreement
covering their classifications until the expiration of that agreement.

(e) For purposes of this Article, "service-critical" functions are:
1. Operating a transit vehicle, whether or not in revenue service;
2. Controlling dispatch of, or movement of, or access to, a transit vehicle;

3. Maintaining a transit vehicle or equipment used in transit service, including both preventive maintenance
and overhaul of equipment and systems, including system-related infrastructure;

4. Regularly providing information services to the public or handling complaints; and
5. Supervising or managing employees performing functions enumerated above.

The Agency shall consult with affected employee organizations before designating particular job
classifications as performing "service-critical” functions. If an employee organization disagrees with the
Agency's designation of a particular job classification as "service-critical" pursuant to the above standards, the
organization may, within seven days of the Agency's decision, request immediate arbitration. The arbitrator shall
be chosen pursuant to the procedures for the selection of arbitrators contained in the memorandum of
understanding of the affected employee organization. The arbitrator shall determine only whether the Agency's
designation is reasonable based on the above standards. The arbitrator's decision shall be final and binding.

The Agency may designate functions other than those listed above, and the job classifications performing
those additional functions, as "service-critical," subject to the consultation and arbitration provisions of this
Section. In deciding a dispute over such a designation, the arbitrator shall decide whether the job functions of the
designated classes relate directly to achievement of the goals and milestones adopted pursuant to
Section 8A.103 and are comparable to the above categories in the extent to which they are critical to service.

(f) In addition, the Agency shall, with respect to all Agency employees, succeed to the powers and duties of
the Director of Human Resources under Article X to review and resolve allegations of discrimination, as defined
in Article XVII, against employees or job applicants, or allegations of nepotism or other prohibited forms of
favoritism. To the extent resolution of a discrimination complaint or request for accommodation involves matters
or employees beyond the Agency's jurisdiction, the Agency shall coordmate with and be subject to applicable
determinations of the Director of Human Resources.

{g) The Agency shall be responsible for creating and, as appropriate, modifying Agency bargaining units for
classifications designated by the Agency as "service-critical" and shall establish policies and procedures
pursuant to Government Code sections 3507 and 3507.1 for creation and modification of such bargaining units.
When the Agency creates or modifies a bargaining unit, employees in existing classifications placed in such
bargaining unit shall continue to be represented by their current employee organizations.

(h) The Agency may create new classifications of Agency employees. Such classifications shall be subject to
the civil service provisions of the Charter unless exempted pursuant to Section 10.104, or subsection (i).

(i) The Agency may create new classifications and positions in those classifications exempt from the civil
service system for managerial employees in MTA bargaining units M and EM in addition to those exempt
positions provided in Section 10.104; provided, however, that the total number of such exempt managerial
positions within the Agency shall not exceed 2.75 percent of the Agency's total workforce, exclusive of the
exempt positions provided in Section 10.104. This provision shall not be utilized to eliminate personnel holding
existing permanent civil service managerial positions on November 2, 1999,

Persons serving in exempt managerial positions shall serve at the pleasure of the Director of Transportation.
Such exempt management employees, to the extent they request placement in a bargaining unit, shall not be
placed in the same bargaining units as non-exempt employees of the Agency.
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(j) The Civil Service Commission shall annually review both exempt and non-exempt classifications of the
Agency to ensure compliance with the provisions of subsections (h) and (i).

{k) Upon the expiration of labor contracts negotiated by the Department of Human Resources and approved
by the Board of Supervisors, and except for retirement benefits, the wages, hours, working conditions, and
benefits of the employees in classifications within the Municipal Railway designated by the Agency as "service-
critical” shall be fixed by the Agency after meeting and conferring as required by the laws of the State of
California and this Charter, including Sections A8.346, A8.404 and A8.409. These agreements shall utilize, and
shall not alter or interfere with, the health plans established by the City's Health Service Board; provided,
however, that the Agency may contribute toward defraying the cost of employees' health premiums. For any job
classification that exists both as a "service-critical” classification in the Agency and elsewhere in City service,
the base wage rate negotiated by the Agency for that classification shall not be less than the wage rate set in the
Citywide memorandum of understanding for that classification.

(1) Notwithstanding subsection (k), the Agency may, in its sole discretion, utilize the City's collective
bargaining agreements with any employee organization representing less than 10 percent of the Agency's
workforce.

(m) In addition t6 the base pay established in collective bargaining agreements, agreements negotiated by the
Agency relating to compensation for Agency managers and employees in classifications designated by the
Agency as “service-critical" may provide incentive bonuses based upon the achievement of the service standards
in Section 8A.103(c) and other standards and milestones adopted pursuant to Section §A.103. Such agreements
may also provide for additional incentives based on other standards established by the Boeard of Directors,
including incentives to improve attendance. The Board of Directors may also establish a program under which a
component of the compensation paid to the Director of Transportation and [ exempt managers is based upon the
achievement of service standards adopted by the Board of Directors. Notwithstanding any other provision
of Article 8A, all such incentive programs shall be at the sole discretion of the Agency Board of Directors,

_ subject to any bargaining obligation imposed by state law.

(n) For employees whose wages, hours and terms and conditions of employment are set by the Agency, the
Agency shall exercise all powers of the City and County, the Board of Supervisors, the Mayor, and the Director
of Human Resources under Sections A8.404 and A8.409. The mediation/arbitration board set forth in
Section A8.4(09-4shall consider the following additional factors when making a determination in any impasse
proceeding involving the Agency: the interests and welfare of transit riders, residents, and other members of the
public; the Agency's ability to meet the costs of the decision of the arbitration board without materially reducing
service or requiring that the Agency raise fares in a manner inconsistent with Section 8A.108(b); and the
Agency's ability to efficiently and effectively tailor work hours and schedules for transit system employees to the
public demand for transit service. Notwithstanding the timelines described in Section A8.409-4, to be effective
the beginning of the next succeeding fiscal year, all collective bargaining agreements must be submltted to the
Board of Directors no later than June 15 for final adoption on or before June 30.

(0) The voters find that for transit system employees whose wages, hours and terms and conditions of
employment are set by the Agency, the Agency's discretion in establishing and adjusting scheduling,
deployment, assignment, staffing, sign ups, and the use and number of part-time transit system personnel based
upon service needs is essential to the effective, efficient, and reliable operation of the transit system. In any
mediation/arbitration proceeding under Section 8.409-4 with an employee organization representing transit
system employees, the employee organization shall have the burden of proving that any restrictions proposed on
the Agency's ability to exercise broad discretion with respect to these matters are justified. To meet this burden,
the employee organization must prove by clear and convincing evidence that the justification for such
restrictions outweighs the public's interest in effective, efficient, and reliable transit service and is consistent
with best practices. The mediation/arbitration board shall not treat the provisions of MOUs for transit system
employees adopted prior to the effective date of this provision as precedential in establishing the terms of a
suecessor agreement. The mediation/arbitration board's jurisdiction shall be limited to matters within the
mandatory scope of bargaining under state law.
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(p) The voters find that unscheduled employee absences adversely affect customer service. Accordingly, not
later than January 1, 2001, the agency shall create a comprehensive plan for the reduction of unscheduled
absences. In addition, the Agency shall take all legally permitted steps to eliminate unexcused absences. Neither
the Agency nor an arbitrator shall have authority to approve or award any memorandum of understanding or
other binding agreement which restricts the authority of the Agency to administer appropriate discipline for
unexcused absences.

(q) In addition, the voters find that Agency service has been impaired by the existence of side-letters and
reliance on "past practices” that have been treated as binding or precedential but have not been expressly
authorized by the Board of Directors or the Director of Transportation, and have not been and are not subject to
public scrutiny. Accordingly, for employees whose wages, hours and terms and conditions of employment are set
by the Agency, no side-letter or practice within the scope of bargaining may be deemed binding or precedential
by the Agency or any arbitrator unless the side-letter or practice has been approved in writing by the Director of
Transportation or, where appropriate, by the Board of Directors upon the recommendation of the Director of
Transportation and appended to the MOU of the affected employee organization or organizations subject to the
procedures set out in this charter. No MOU or arbitration award approved or issued after the November 2010
general election shall provide or require that work rules or past practices remain unchanged during the life of the
MOU, unless the specific work rules or past practices are explicitly set forth in the MOU. All side-letters shall
expire no later than the expiration date of the MOU.

(r) Before adopting any tentative agreement with an employee organization covering matters within the scope
of representation, the Agency shall, at a duly noticed public meeting, disclose in writing the contents of such
tentative agreement, a detailed analysis of the proposed agreement, a comparison of the differences between the
agreement reached and the prior agreement, an analysis of all costs for each year of the term of such agreement,
and whether funds are available to cover these costs. Such tentative agreement between the Agency and
employee organization shall not be approved by the Agency until 15 calendar days after the above disclosures
have been made.

{Added November 1999; Amended by Propasition A, Approved 11/6/2007; Propaosition G, Approved 11/2/2010)

? SEC 8A 105 MUN ICIPAL TRAN SPORTATION. F UND

(a) There is hereby established a fund to provide a predictable, stable, and adequate level of funding for the
Agency, which shall be called the Municipal Transportation Fund. The fund shall be maintained separate and .
apart from all other City and County funds. Monies therein shall be appropriated, expended, or used by the
Agency solely and exclusively for the operation including, without limitation, capital improvements,
management, supervision, maintenance, extension, and day-to-day operation of the Agency, including any
division subsequently created or incorporated into the Agency and performing transportation-related functlons
Monies in the Fund may not be used for any other purposes than those identified in this Sectlon

(b) Beginning with the fiscal year 2000-2001 and in each fiscal year thereafter, there is hereby set aside to the
Municipal Transportation Fund the following:

1. An amount (the "Base Amount™) which shall be no less than the amount of all appropriations from the
General Fund, including all supplemental appropriations, for the fiscal year 1998-1999 or the fiscal year 1999-
2000, whichever is higher (the "Base Year"), adjusted as provided in subsection (c), below, for (1) the Municipal
Railway; and (2) all other City and County commissions, departments and agencies providing services to the
Municipal Railway, including the Department of Human Resources and the Purchasing Department, for the
provision of those services. The Base Amount for the Department of Parking and Traffic and the Parking
Authority shall be established in the same fashion but using fiscal years 2000-2001 and 2001-2002 for the
services being incorporated into the Agency.

2. Subject to the limitations and exclusions in Sections 4.113, the revenues of the Municipal Railway, and,
upon their incorporation into the Agency, the revenues of the Department of Parking and Traffic, and the Parking
Authority; and
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3. All other funds received by the City and County from any source, including state and federal sources, for
the support of the Agency.

{¢) The Base Amount shall initially be determined by the Controller. Adjustments to the Base Amount shall
be made as follows:

1. The Base Amount shall be adjusted for each year after fiscal year 2000-2001 by the Controller based on
calculations consistent from year to year, by the percentage increase or decrease in aggregate City and County
discretionary revenues. In determining aggregate City and County discretionary revenues, the Controller shall
only include revenues received by the City which are unrestricted and may be used at the option of the Mayor
and the Board of Supervisors for any lawful City purpose. Errors in the Controller's estimate of discretionary -
revenues for a fiscal year shall be corrected by adjustment in the next year's estimate.

2. An adjustment shall also be made for any increases in General Fund appropriations to the Agency in
subsequent years to provide continuing services not provided in the Base Year, but excluding additional
appropriations for one-time expenditures such as capital expenditures or litigation judgments and settlements.

3. Commencing with the fiscal year beginning on July 1, 2015, the Controller shall also adjust the Base
Amount annually by the percentage increase in the San Francisco population based on data from the source(s)
the Controller, in his or her sole discretion, finds most reliable for the most recent available calendar year. The
Controller's population growth adjustment shall be based on the greater of the increase in daytime or night-time
population. For any year in which the Controller determines that neither the daytime nor night-time population
has increased, the Controller shall make no adjustment under this subparagraph 3 to the Base Amount. For
purposes of the initial adjustment for the year commencing July 1, 2015, the Controller shall adjust the Base
Amount based on the increase in City daytime or night-time population for the most recent ten-year period for
which data are available instead of the most recent available calendar year. The Agency shall use the amount of
any increase in the Base Amount resulting from the adjustment required by this subparagraph 3 exclusively as
follows: 75 per cent shall be used to make transit system improvements to the Municipal Railway to improve the
system's reliability, frequency of service, capacity, and state of good repair, and 25 per cent shall be used for
transportation capital expenditures to improve strect safety for all users.

(d) The Treasurer shall set aside and maintain the amounts required to be set aside by this Section, together
with any interest earned thereon, in the Municipal Transportation Fund, and any amounts unspent or
uncommitted at the end of any fiscal year shall be carried forward, together with interest thereon, to the next
fiscal year for the purposes specified in this Article.

(e) Ttis the policy of the City and County of San Francisco to use parking-related revenues to support public
transit. To that end, the following parking-related revenues deposited in the Transportation Fund shall be used to
support the capital and operating expenses arising from the Agency's transit functions:

1. Revenues from parking meters, except those amounts collected from parking meters operated by the
Recreation and Park Department and the Port Commission and except to the extent that they are required by law
to be dedicated to other traffic regulation and control functions;

2. Revenues from off-street parking facilities under the jurisdiction of the Agency (excluding facilities
owned by the Parking Authority), including facilities leased to private owners and non-profit corporations,
except those amounts generated from any parking on or below any land or facilities under the jurisdiction of the
Recreation and Park Department and except those amounts obligated by contract executed before 1993 to pay
debt service;

3. Revenues from fines, forfeited bail, or penalties for parking violations, except those amounts to be
credited to the courthouse construction fund as provided in Administrative Code Section 10.100-333.

() In addition, there is hereby set aside from the general revenues of the City and County and deposited in
the Transportation Fund to support the Agency's transit services an amount equivalent to 80 percent of the
revenues received from the City's tax on occupation of parking spaces. Additional amounts appropriated as a
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result of this subsection after July 1, 2008 which were not previously available to support transit service shall be
used exclusively to: '

1. support implementation of the transit service improvements recommended by the Transit Effectiveness
Project or any subsequent system-wide route and service evaluation, with first priority given to the hiring of full
time on-going staff and expansion of training for Agency employees, supervisors and managers; and

2. support the creation of a Labor-Management Implementation and Service Improvement Committee
consisting of the Director of Transportation and a designated representative of each union representing Agency

employees. This committee shall meet quarterly to discuss implementation of this Section and ongoing system
challenges.

(Added November 1999; amended by Proposition A, Approved 11/6/2007; Proposition B, Approved §1/4/2014)
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ARTICLE Il: LEGISLATIVE BRANCH

___Applicable Merit System Provisions

JSEC. 2.100. COMPOSITION AND SALARY.

The Board of Supervisors shall consist of eleven members elected by district.

The office of Board of Supervisors member is a full time position. The Civil Service Commission shall set the
Supervisors' salary once every five years. Before the Commission determines the Supervisors' salary, it shall
conduct and consider a salary survey of other full time California City Councils and County Boards of
Supervisors and it may consider the Consumer Price Index (CPI).

The Civil Service Commiission shall timely transmit its determination of the Supervisors' salary to the
Controller, so that funds can be set aside for that purpose. The Controler shall include the Civil Service
Commission's determination in appropriate budget documents to insure implementation. This determination may
not be changed except by the Civil Service Commission.

The Civil Service Commission shall establish dates for an appropriate five-year cycle for making the
determinations required by this Section, in order to efficiently coordinate with City budget processes and related
procedures. In order to institute this five-year cycle the initial determination may be for less than a five-year
period, as determined by the Civil Service Commission.

If the City and employee organizations agree to amend the compensation provisions of existing memoranda of
understanding to reduce costs, the Civil Service Commission shall review and amend the Supervisors' salary as
necessary to achieve comparable cost savings in the affected fiscal year or years.

The provisions of this Section shall apply, notwithstanding any other provision of this Charter.

(Amended November 1996; June 1998; November 2002}



APPENDIX A: EMPLOYMENT PROVISIONS

A8.409-1 EMPLOYEES COVERED APPLICABLE MERIT SYSTEM PROVISIONS

These Sections A8.409through A8.409-6, inclusive, shall apply to all miscellaneous officers and employees
except as set forth in Section A8.590-1 et seq. and including employees of San Francisco Unified School District
and San Francisco Community College District to the extent authorized by state law. The provisions of Charter
sections A8.400(h), A8.401-1, and A8.407 are hereby repealed and shall be of no further force and effect.
Employee organizations representing employees in classifications covered by section A8.403 and AR.4040f this
Charter may elect to include those classifications within the coverage of this part as a separate bargaining unit,

- provided however, that the election shall not become effective without the written approval of the Mayor and
Board of Supervisors. The election shall be irrevocable and such employees shall not thereafter be subject to the
provisions of section A8.403and A8.404.

Employees in classifications not represented by a recognized employee organization shall be entitled to
represent themselves with the City and County over wages, hours and other terms and conditions of employment
to the extent required by state law and shall not be subject to the arbitration provisions of Section A8.409-4 of
this Charter. The Mayor annually shall propose all forms of compensation for unrepresented employees
including salaries, hours, benefits, and other terms and conditions of employment subject to approval or
disapproval of the Board of Supervisors. Consistent with other provisions of this Charter, the civil service
commission may adopt rules and procedures relating to said unrepresented employees.

Except as otherwise provided by this Charter the Civil Service Commission shall set the wages and benefits of
all elected officials of the City and County of San Francisco as follows: The Commission shall conduct a salary
survey of the offices of chief executive officer, county counsel, district attorney, public defender, assessor-
recorder, treasurer, and sheriff, in the counties of Alameda, Contra Costa, Marin, San Mateo, and Santa Clara.
The Commission shall then average the salaries for each of those offices to determine respectively the base five-
year salaries for the Mayor, City Attorney, District Attorney, Public Defender, Assessor-Recorder, Treasurer, and
Sheriff.

If any of the aforementioned counties do not have an office of public defender, that county shall be omitted
from the salary survey for purposes of determining the base five-year salary of the Public Defender. Among the
aforementioned counties, any freestanding county assessor's office or any county office in which the assessor's -
function is combined with other county functions, shall be deemed comparable to the office of Assessor-
Recorder for purposes of determining the base five-year salary of the Assessor-Recorder. If any of the
aforementioned counties do not have a comparable county office of treasurer, the county office whose functions
most closely resemble the Treasurer's functions in San Francisco shall be deemed comparable to the office of
Treasurer for purposes of determining the base five-year salary of the Treasurer.

The initial base five-year salary determination for the respective salaries of the Mayor, City Attorney, District
Attorney, Public Defender, Assessor-Recorder, Treasurer, and Sheriff shall apply to the period from July 1, 2007
through June 30, 2012. Subsequent base five-year salary determinations for those offices shall apply to
subsequent five-year periods, for example, July 1, 2012 through June 30, 2017.

For the second, third, fourth, and fifth years of the period for which any base five-year salary has been set, the
Commission shall annually adjust the respective salaries of the Mayor, City Attorney, District Attorney, Public
Defender, Assessor-Recorder, Treasurer, and Sheriff, to account for upward annual movement in the Consumer
Price Index during the prior calendar year; provided, that whenever the upward movement in the Consumer
Price Index during the prior calendar year exceeds. 5%, the cost-of-living adjustment shall not be the actual
increase in the Consumer Price Index for the prior calendar year but instead shall be 5%. The annual cost-of-
living adjustment shall take effect July 1 of the second, third, fourth, and fifth years of the period for which the
base five-year salary has been set.

Except as noted below, in setting the initial and subsequent base ﬁve-yeaf salary determinations for the offices
of Mayor, City Attorney, District Attorney, Public Defender, Assessor-Recorder, Treasurer, and Sheriff, the
Commission may not reduce the respective salaries of any of those offices. If implementation of the process for
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setting the base five-year salary would otherwise result in a salary reduction for any of those offices, the base
five-year salary for the affected office or offices shall be the existing salary for the office.

If the City and County of San Francisco and employee organizations agree to amend the compensation
provisions of existing memoranda of understanding to reduce costs, the Commission shall review and amend the
respective salaries of the Mayor, City Attorney, District Attorney, Public Defender, Assessor-Recorder,
Treasurer, and Sheriff as necessary to achieve comparable cost savings in the affected fiscal year or years.

The Commission shall annually set the benefits of elected officials, to take effect July 1 of each year. Benefits
of elected officials may equal but may not exceed those benefits provided to any classification of miscellaneous
officers and employees as of July 1 of each year, except, after January 7, 2012, the City and County shall not pay
the required employee contributions of said officials into the San Francisco Employees' Retirement System trust
fund or into the Retiree Health Care Trust Fund..

In addition, subject to the approval or disapproval of the Board of Supervisors, the Mayor may create, for
employees designated as management, a management compensation package that recognizes and provides
incentives for outstanding managerial performance contributing to increased productivity and efficiency in the
work force. In formulating such a package, the Mayor shall take into account data developed in conjunction with
the civil service commission regarding the terms of executive compensation in other public and private
jurisdictions.

(Amended March 2004; Proposition C, Approved 11/7/2006; Proposition C, Approved F1/8/2011)
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Attachment B: Civil Service Commission’s Mission and Vision Statement
CIViL. SERVICE COMMISSION’S MISSION AND VISION STATEMENT

' The missiz;n of the Civil Service Commissior is to establish, ensure, and
maintain an equitable and credible merit system for public service
employment for the citizens of San Francisco. The Cornrnission’s goal is to
consistently provide the best-qualified candidates for public service in a
timely and cost-effective manner.
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Annual Planning Calendar of Required Reports
~Calendar Year 2017-2018
Required Report “: . . o © .7 | Reporting | Due Date of the Report "
R R L TP HE . Ageney | (Reminder: staff reports are due no -

later than 11a.m. two Thursdays

| prior to each meeting)

Appointments Exempt from Civil Service under the

DHR

Pricr to approval of request and for

1996 Charter Section 10.104 - 1 through 10.104 - 12 appointments over 2% Anruaal
Status report in August

Appointments Exempt from Civil Service under the DHR/MTA | Annual: First meeting in March

1996 Charter Section 10.104 — Categories 16 through Semi-annual; for Appointments past

18 Charter authorized duration in
March and September

Annual Classification Review/Updates — both Civil DHR/MTA | Annual — Second meeting in

Service and Exempt Under Charter Section 8A.104 November

Classified Exempt Appointments from Civil Service SFUSD | Annual Report — Second Meeting in

under the 1996 Charter Section 10.104-Categories 16 April

through 18 and Examination Plan for San Francisco :

Unified School District

Classified Exempt Appointments from Civil Service SECCD | Annual Report Due August 2017 as

under the 1996 Charter Section 10.104-Categories 16 first Report

through 18 and Examination Plan for San Francisco

Community College District

Equal Employment Opportunity Workforce Utilization | DHR/MTA | Every Five Years: Second meeting

Analysis Report (Civil Service Rules 103.2 and 403.2) in August

Equal Employment Opportunity Workforce Utilization | DHR/MTA | Each Year Following the Five-Year

Analysis Follow-Up Report on Classes with Equal Employment Opportunity

Underrepresentation Identified in the Equal Workforce Utilization Analysis

Employment Opportunity Workforce Analysis Report Report, Due: Second meeting in
August.

Note: This is a new annual reporting requirement

beginning in calendar year 2013, in lieu of requiring an

Egual Employment Opportunity Workforce Utilization

Analysis 1s now due every five years instead of

annually). The purpose of this new annual reporting

requirement is to track and report on the City’s /MTA’s

efforts and success in increasing representation in those

City classes identified in the five-vear report as having

lower percentages of sex, race or ethnic groups in

occupational categories in the workforce in the relevant

Jjob market.

Salary Survey for Registered Nurse Classifications DHR Anmual; Second meeting in April
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Required Report

-4 Reporting

Agency

Due Date of the Report -
(Reminder: staff reports are due no -

-1 laterthan 11 am. two Thursdays
; pnor to each meetmg )

Survey of moﬁthly rates f)aid to. Pulicé Ofﬁcer &

DHR

Annual: Flrst meeting in August

Firefighters in all cities 350,000 or more in the State of

California.

Certification of Prevailing Rate of Wages for Workers OLSE | Annual; Second meeting in

Those who are: 1) performing work under City September

contracts for public works and improvement; 2)

performing work under City contracts for janitorial

services; 3) performing work in public off-strect

parking lots, garages, or storage facilities for

automobiles on property owned or leased by the City;

4) engaged in theatrical or technical services for shows

on property owned by the City; 5) performing moving

services under City contracts at facilities owned or

leased by the City; and 6) engaged in the hauling of

solid waste generated by the City in the course of City

operations, pursuant to a contract with the City; and 7)

engaged in Exhibit, Display, or Trade Show work at a

special event on property owned by the City.

Provisional Employee Report DHR/MTA | Semi-annual: First meeting in
February and 2™ meeting in August

Annual Report on the Certification of Eligible — Entry DHR Annual: Second meeting in August

and Promotion — Uniformed Ranks of Police and Fire

Class Consolidation DHR Annual: Second meeting in August

Position-Based Testing Program DHR Semi-annual 1% meeting in March
and 2™ meeting in August
Quarterly (until the sunset of pilot
Rule 411 A in 2016, absent further
Commission action).

Report on anticipated and actual numbers and DHR/MTA | Annual: 2™ meeting in August

classifications of “Promotive Only” exams.

Report on separations and resignations of Permanent DHR/MTA | Semi-Anmual: 2nd Meeting in

Civil Service and Exempt employees with future February and August

restrictions that were imposed or appealed; and the

restrictions subsequently reduced, rescinded, and the

appeal withdrawn.

Personal Service Contract (“PSC”) Awards. DHR Annual: not later than August 1% of

Report on all PSCs awarded during the preceding year
(including the names, contract amounts and duration
for all contracts 1ssued under the approved PSC).

cach year.,
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 COMMENTS

Clean-up Items

Eliminate NCS/L'T appointment types in Civil Service Rules.

Rules 110, 111,
111A, 112 and
113

Clarify and provide consistency in appeal language for both rules with possibility of
making one rule for both CBT and PBT.

Rule Series,
Volumes I - 1V

Remove reference to obsolete appointments to Non-Civil Service (NCS) and Limited
Tenure (LT) from Civil Service Rules

Rules Series,
Volumes I- TV

Collaborate with DHR on their Hiring Process Modernization Project to coincide
with merit system best practices by reviewing Civil Service Rules for potential
changes by November 2018 and beyond in anticipation of a new onboarding system
replacing “JobApps”. (Note: RFP due in Jan. 2018.)

Rules, Volumes
I-1V

Review and make recommendations to shorten reply, response deadline dates in Rule
appeal language since U.S. mail is not the sole source of communication.

Rule 120

Remove obsolete provisions (i.e., Nursing Pilot Program under Sick T.eave.)

.fiComnderatmn Sl

Review of Personal Service Contract policy to consider changes for granting
Continuous Contracts.

Exempt Policy — carry forward discussion on inclusion of all exempt categories into
the policy.

Review Official Employee Personnel File (OEPF) Guidelines to include
requirements for Electronic Personnel Records.

Review with MTA removal of employee disciplinary records subject to approval of
Civil Service Commission versus by the MTA Human Resources Department.

Revise Peace Officer Protocol for clarification of internal procedures.
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Civil Service Commission Goals and Objectives for Fiscal Year 2017-2018

Purpose

The Civil Service Commission (“Commission”) is charged with overseeing, regulating
and serving as a final arbiter of the City and County of San Francisco’s civil service merit
system. The ultimate goal of the Commission is to provide the framework of a strong,
credible merit system resulting in a City and County workforce with an inherent pride in
providing efficient service for the public.

Mission Statement

The Commission’s mission is to establish, ensure and maintain an equitable and credible
merit system for public service employment for the citizens of San Francisco. The
Commission’s goal is to consistently provide the best-qualified candidates for public
service in a timely and cost-effective manner,

Major Program Areas and Functions

In accomplishing its mission, the Commission administers three (3) programs,
encompassing the essential core functions of its Charter mandates: 1) Appeals and
Requests for Hearings, Rules, Policies, and Administration, 2) Merit System Review,
Inspection Services and Audit, and 3) Employee Relations Ordinance Administration.

The Commission is required to maintain its objective to modernize and strengthen the
operation of the City and County’s Merit System, consisting of these important functions:

1) Maintain and administer the regular schedule of meetings and hearings of
.the Commission as a policy and appeals body and carrying out the
decisions of the Commission;

2) Continue to work to streamline the Civil Service Commission Rules,
policies and procedures on merit system activities (e.g., recruitment,
examination, certification and appointment) in order to streamline the
examination process, increase permanent civil service hiring and continue
to decrease provisional hiring;

3) Streamline the process for reviewing and resolving appeals and other disputes;

4) Conduct audits and Inspection Services on the department’s application of
the merit system rules, regulations, policies and procedures;

5) Increase the Executive Officer’s outreach in offering training and
customer service to departments and employee organizations. This
includes enhancing access to its Rules, activities and actions through
informational bulleting and increased availability of online materials, and

6) Meet with employees, departments and employee organizations to review
current issues and the effectiveness of the City’s merit system procedures.
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Goals, Objectives and Priorities for Fiscal Year 2017-2018

The following six (6) goals are focused on: 1) fulfilling the Commission’s legal and
Charter mandates; 2) supporting the Commission’s purpose and mission through its six
major program areas and functions; 3) advancing the Commission’s objective to
modernize and strengthen the operations of the City and County of San Francisco’s merit
system; and, 4) furthering the Commission’s policy priorities as established in the Fiscal
Year 2017-2018 Strategic Plan. The objectives assist in defining the goals, and the
performance measures for each objective are indicators of service levels and the extent to
which Commission staff is able to achieve those goals within the measurement period
(Fiscal Year 2017-2018).

An additional goal six (6) is being recommended in recognition of Mayor Ed Lee’s vision
for a clean, safe, vibrant and inclusive City of shared prosperity for residents and families
to thrive. :

Goal #1: Increase access to, and utilization of the Commission’s information
resources.
Objective Performance Measures
Increase the availability of » Continue to ensure that all information on the
‘information about the Commission’s website is accurate and current.
Commission. 1 e Continue to seek ways to expand upon the

information available on the Commission’s
website, Facebook page and Twitter. Update
the information as needed throughout the

fiscal year.
s Ensure compliance with Language Access
Ordinance.
Ensure that information e Continue to ensure that the Civil Service
on the Commission’s Rules are in a format conducive to printing
website is intuitive and (e.g. consistent font and paragraph spacing,
easily accessible. review for legibility, etc.).

¢ Maintain the posting of official Civil Service
Rules in PDF format.
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Increase the availability of
information on the
Commission’s website.

Continue to increase the availability of
information and documents under the
Commission’s preview on the Commission’s
website (e.g., post established policies,
publications and relevant historical statistics,
documents, staff reports, etc.).

Continue to investigate options for language
accessibility for all documents.

Ensure that Commission
staff and the
Commissioners have
quick, efficient and easy -
access to the Commission’s
historical documents and
files for proper record
retention purposes and
any specific research
needs.

Continue to expand the use of the
Commission’s web-based document
management system (“DocumentMall”):

o Expand upon the types of documents
uploaded into the system (e.g., meeting
material, policies, communications,
publications and reports).

o Require that all Commission staff use,
access and/or upload documents into
DocumentMall on a weekly basis
throughout the fiscal year.

o Convert paper reports and other
Commission documents into digital
files on Document Mall, with the goal
of uploading at least 700 pages of
documents into the system on a weekly
basis.

Continue to review all Commission hard copy
documents and files throughout the year.

o Continue to purge all
duplicative/unnecessary hard copy
documents (either through proper
destruction procedures or by sending
them to storage at the San Francisco
Public Library) and upload all relevant
historical documents and files into the
system.

o Resolve at least one box (or the
equivalent of documents/files each
week.
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Goal #2: Create greater transparency and efficiencies in the Commission’s
procedures and communications.

Objective

Performance Measures

Improve communications
with appellants so that
they understand the Civil
Service Commission Rules,
policies and meeting
procedures.

Provide final draft of meeting procedures and
protocols for peace officer appeals by October
2017.

Continue to provide appellants with as much
information as possible so that they
understand meeting and appeal procedures.
Offer training/guidance to departments on
how to prepare and present staff reports before
the Commission.

Provide Quarterly Training.

Conduct Survey for Satisfaction/Training
Topics.

Publish Accessible Staff Report Template by
October 2017.

Improve communicates
with departments to that
they understand the need
for transparency when
describing accurate
information for use of
Personal Service
Contracts.

Continue to explore ways to clarify services
provided when initiating or modifying
Personal Service Contracts to include accurate
description of smaller contracts providing
various services under the one umbrella for
transparency to stakeholders.

Increase the use of
electronic communications
with departments and
appellants (if requested) in
an effort to reduce paper
consumption and staff
resources, create
efficiencies with
Commission stakeholders.

Throughout the fiscal year, seek ways to
further expedite and streamline the
Commission’s commmunications with its
stakeholders, and reduce the Commission’s
paper consumption and drain on staff
resources.
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Issue all reports regarding
Commission deliverables
and achievements on a
timely basis.

No later than the second meeting in August 2017,
finalize the draft Fiscal Year 2016-2017 Annual
Report and Year-End Report for the Commission’s
review and approval.

No later than the first meeting in February 2018,
report to the Commission on the status of the
Commission’s achievements of its goals and
objectives for the first half of the Fiscal Year 2017-
2018.

Ensure that Commission
staff understand and are
focused on supporting the
Commission’s mission,
goals and objectives.

No later than August 2017 establish all Commission
staff performance plans for the next performance
review period (Fiscal Year 2017-2018), and ensure
that the plans include deliverable specifically tied to
the Commission’s Fiscal Year 2017-2018 Goals and
Objectives

Ensure that the
Commission’s internal
policies and administrative
procedures are kept
updated and documented
for Commission staff.

No later than June 30, 2018, revisit and update as
needed all Commission internal policies and standard
operating procedures to ensure consistency and
facilitate cross training.

Continue to perform Records Management
(electronic).

Continue to respond to Public Records Requests.

Goal #3:

Ensure the timely resolution of appeals so that merit system issues are

addressed efficiently, effectively and fairly

Objective

Performance Measures

Resolve appeals in a timely
manner to the extent
possible.

Process 100% of appeals and requests for hearing
within seven (7) days of receipt in Fiscal Year 2017-
2018 (i.e., review for jurisdiction and timeliness,
record the appeal into the Commission’s Pending
Appeal Log (PAL) and communication log, send
appellants acknowledgement of receipt letters, and
notify departments of the appeal and targeted
hearing dates).

By June 30, 2018, resolve and/or forward to the
Commission for hearing, at least 70% of the appeals
received in Fiscal Year 2017-2018.




Civil Service Commission

Draft Strategic Plan for Fiscal Year 2017-2018

Page 38

Monitor appeals and -
develop strategies to
improve the efficiency by
which appeals are resolved.

Continue to evaluate the effectiveness of the
Comrmission’s appeals policies and procedures (e.g.,
staff report deadlines, revised communications to
departments, etc.) based on performance measure
achievements over the past three fiscal years. By
June 30, 2018, implement any new, or adjust
existing policies and procedures as appropriate for
Fiscal Year 2017-2018.

Issue the Commission’s Meeting Schedule and
Deadlines for Calendar Year 2018 no later than
November 2017 to ensure that departments are
aware of staff report submission deadlines.
Regularly update and monitor the Pending Appeals
Log on a bi-weekly basis, and communicate with
departments as appropriate, to ensure that staff
reports and appeals are submitted within a
reasonable period of time.

Convene monthly meetings with the Department of
Human Resources to review pending or potential
complex issues and work towards resolution in
collaboration.

Obtain advice and guidelines from the City
Attorney’s Office as needed on legal 1ssues
concerning appeals in as far advance as possible to
avoid delays and backlogs (e.g., closed session
matters, privacy protections, Brown Act
requirement, etc.)

Work collaboratively with
departmental
representatives, the
Department of Human
Resources and City
Attorney’s staff to
establish new or amend
current Rules, policies and
procedures to address
changing needs as
appropriate.

Throughout the fiscal year, seek input from human
resource analysts and managers on the effectiveness
of the merit system and areas needing improvement.
Convene regular meetings of the Commission’s
Committee on Policy and Rules Revision (COPAR)
throughout the fiscal year to: 1) discuss and review
with departmental human resources representatives
any new Rules, policies or procedures, or
needed/requested revisions thereto; and 2) seek
departmental input on inconsistencies between the
Civil Service Rules and current departmental
practices, to recommend appropriate action to the
Commission (e.g., consider proposing a Rule
amendment, issue an Adviser to clarify Rule
requirements, etc.).
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Goal #4:

Work to ensure that the Civil Service Commission Rules policies and

procedures are easily understood and known by all stakeholders,
consistent, compliant with the law, and reflective of current and best

practices.

Objective

Performance Measures

Review the Civil Service
Rule series and recommend
revisions/deletions/additions
to the Rules for the
Commission’s consideration
as necessary and
appropriate.

Review one Civil Service Rule series every other
month on average and recommend
revisions/deletions/additions for the Commission’s
consideration. Revisions will be prioritized as
follows:

1.

2.

Rules or provisions that conflict with, or that
are otherwise inconsistent with the law.
Rules that are confusing, inconsistent with
other Rules, or policies, or inconsistently

“applied by departments.

Rules or provisions that would support
operational needs.

Rules or provisions no longer applicable.
Revisions that would consolidate or streamline
the Rules.

Rules needed to address merit system issues
discovered during the course of Inspection
Service reviews or the Audit Program.
Clean-up (e.g., remove Rules that have
expired, etc.)

Review existing
Commission policies and
procedures; and
recommend revisions to
existing policies and
procedures, or the creation
of new ones, as appropriate.

Review at least one existing Commission
policy every quarter and recommend revisions
as appropriate for the Commussion’s
consideration. The Executive Officer will also
recommend for the Commission’s
consideration the creation of policies as
needed and appropriate on merit system issues
for which Commission stakeholders require
more guidance.

The Executive Officer’s policy review will be
prioritized based on directives from the
Commission, requests from Commission
stakeholders, and the frequency of Inspection
Service complaints received on a particular
issue.

Conduct meet and discuss
and facilitate meet and
confer negotiations to adopt
new and amend Rules,
policies and/or procedures

As needed during the fiscal year, conduct meet
and discuss sessions with the City’s labor
unions or meet and confer sessions when
appropriate with City’s labor unions on any
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when required under state
law.

new or amended Rules of policies when
required under state law.

Conduct best practice
reviews of merit system
matters in other
jurisdictions.

Research best practices in the Bay Area and/or
comparable jurisdictions (e.g., Los Angeles)
upon request of the Commission during the
fiscal year.

Provide outreach, training,
and sapport to the
Commission’s stakeholders
regarding the Civil Service
Rules, policies and
procedures.

Upon request/as needed during the fiscal year,
develop and conduct seminars and trainings on
the merit system, the Civil Service Rules,
policies and procedures and other matters
under the jurisdiction of the Commission.
Give regular presentations and updates on
merit system issues during the Department of
Human Resources’ Monthly Human
Resources Professional Group meetings.
Provide a presentation on the Merit System to
new human resources analysts and managers
on an annual basis.

Offer to provide other Commission
stakeholders with an overview of the merit
system upon request (e.g., union
representative/employee groups, operational
managers, elected officials, Deputy City
Attorney’s, etc.).

Seek input from the Commission’s
stakeholders on common metrit system areas of
confusion and issue publications on
Frequently Asked Questions and develop new
Advisers on reoccurring issues as needed
during the fiscal year.

Offer to provide labor representatives with
informational articles on the Commission for
their member newsletters upon request.
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Goal #5: Strengthen the Commission’s ability to meet its Charter mandates
and oversee the operation of the merit system.

Objective

Performance Measures

Review the operations of
the merit system in City
departments.

Conduct eight (8) departmental audits in
Fiscal Year 2017-2018. '
Resolve/complete within 60 days, 80% of
Inspection Service Requests received in Fiscal
Year 2017-2018.

In the event that Commission staff determines
in the course of its audits and/or Inspection
Service reviews that some department
practices conflict with established Rules or
policies, issue formal clarifying statements
and/or trainings within 60 days so that all
departments are aware of and understand
applicable merit system requirements.

Increase the Commission’s
access to information
regarding the operation of
the merit system.

No later than the second meeting in June
2018, submit for the Commission’s review its
Calendar of Reports for Calendar Year 2018
(this details the reports that City departments
are required to submit to the Commission each
year). Include for the Commission’s review a
list of available canned queries, reports and
available information related to merit system
matters in the event that the Commission
wishes to expand upon the information it
currently receives from Commission staff
and/or city departments (e.g., exempt
appointment justifications, personal services
contracts, examination plans, etc.).

By the end of December 2017, issue the final
2018 Calendar of Reports to departments in
advance. Additionally, issue an electronic
reminder one month prior to each report’s due
date.
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Ensure that departments
are complying with
Commission’s requests for
reports and/or additional
information.

When applicable, record any conditions,
restrictions or reporting requirements that the
Commission places on a Personal Services
Contract (PSC). Utilize a tickler system so
that the Commission is able to ensure that
departments comply with the Commission’s
conditions, restrictions or reporting
requirements for PSC approvals.

When applicable, record and create a “tickler
system” for any additional reports that the
Commission requests throughout the fiscal
year.

Complete/coordinate all
Charter-mandated
wage/benefit surveys
requiring Commission
certification under the
Charter.

By the end of November 2017, develop a
work plan and schedule for achieving Charter
mandated surveys for the fiscal year.

Utilize a “tickler system” for departmental
reports to ensure that Charter-mandated
surveys are timely submitted (e.g., Office of
Labor Standards and Enforcement prevailing
wage survey, and Department of Human
Resources survey of nurse salaries and
benefits). :

No later than the second meeting in May
2018, complete the salary survey for the Board
of Supervisors 1n accordance with Charter
Section 2.100 Compensation and Salary.
Elected Officials Salary

Ensure that the
Commission’s budget in
Fiscal Year 2018-2019is -
sufficient so that it can
adequately carry out its
Charter obligations to
oversee the merit system.

Negotiate with the Mayor’s Office,
Controller’s Office and board of Supervisors
to maintain the Commission’s budget in Fiscal
Year 2018-2019 at an adequate level to
support its operations, Charter functions and
merit system goals and objectives.
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Goal #6: Mayor’s vision for San Francisco as a clean, safe, vibrant, and

inclusive City of shared prosperity.

Objective

Performance Measures

Coordinate a pilot task
force/committee spear
headed by representatives
from Civil Service
Commission, Department
of Human Resources and
the City’s Workforce
Development Agency.

Strategize on how to coordinate City efforts in
various Departments for assisting disenfranchised or
struggling families find support in securing
sustainable employment within the City and County
of San Francisco.

Assist in training and outreach to understand the
Merit System and employment opportunities with
the City and County of San Francisco and with
private employers throughout the City,

Assist Departments with developing new programs
of opportunity and provide a resource for
engagement with their program leaders.

Strengthen Links for
Connective Services

Link with Labor partners and Employment
Development Department in providing contact
resources, training opportunities, internship, trade or
apprenticeship programs to gain valuable qualifying
experience for future employment.

Link with other City departments, Community
College District and other training venues and
recruitment fairs for opportunities.

Connect with established City and County resources
in wrap-around services which include Homeless
Connect, health services, Human Services Agency,
ete.

Seek neighboring Bay Area community assistance
for reciprocity.
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SAN FRANCISCO VISION: San Francisco is a clean, safe, vibrant, and
inclusive City of shared prosperity—a City for the 100%.

A city and
Excellent city region
services prepared for
the future

Residents Clean, safe A diverse,

and families and livable equitable and
that thrive communities inclusive city

Civil Service Commission
Strategic Plan Highlights

INCREASE ACCESS TO THE COMMISSION'S RESOURCES i i i I
e Consider government television channels a way to increase resident access to information.

e Develop new approaches to reaching residents living with disabilities and residents with limited
English language.

CREATE GREATER TRANSPARENCY AND EFFICIENCIES IN THE COMMISSION'S PROCEDURES AND
COMMUNICATIONS I s m =

e Revise rules to improve how the City hires and promotes employees.

e Ensure all departments follow hiring and promotion rules through regular monitoring and
evaluation.

e Address appeals/complaints about the hiring and promotion process with fairness and urgency.
ENSURE THE TIMELY RESOLUTION OF APPEALS i i BN BN

e Monitor and resolve appeals in a timely manner and ensure that the procedures are efficient,
effective, and fair.

ENSURE THAT THE COMMISSION RULES’ POLICIES AND PROCEDURES ARE EASILY UNDERSTOOD
AND KNOWN BY ALL STAKEHOLDERS i s I8 I8

e Provide clear and well-organized information about hiring and promotion in the City.

e Ensure that conflicts between employees and management are managed with objectivity and
urgency, and do not conflict with fair hiring practices.

e Hire and promote employees using methods that decrease the potential for bias.

STRENGTHEN THE COMMISSION’S ABILITY TO MEET ITS CHARTER MANDATES AND OVERSEE THE
OPERATION OF THE MERIT SYSTEM i i I8 I8

e Work with departments to ensure the merit system is implemented according to the law.

Please click on this http://sfgov.org/civilservice/commission-reports for the full strategic plan and goals and objectives.
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