MINUTES

Regular Meeting

Wednesday, December 15, 1999

City Hall, Rm. #278, San Francisco, CA

1. CALL TO ORDER/ROLL CALL

Meeting was called to order at 5:05pm by President Delgado.  Commissioner Tulier arrived at 5:20pm.


MEMBERS PRESENT


STAFF PRESENT

EXCUSED


President Ximena Delgado


Sonia Melara


Commissioner Emily Murase


Vice President Juanita Miles


Esther Velonza


Commissioner Carolene Marks


Ann Lehman


Commissioner Dorka Keehn


Melyssa Jo Kelly


Commissioner Valerie Tulier


Latika Malkani





Carol Sacco

2. ADOPTION OF AGENDA

(
m/s/c
(Keehn/Miles)   To adopt the agenda as submitted.

3. ADOPTION OF MINUTES

(
m/s/c
(Miles/Keehn)   To adopt the minutes of the November 13, 1999 Annual Retreat.

(
m/s/c
(Miles/Marks)    To adopt the minutes of the November 17, 1999 Regular Meeting.

4. PRESIDENT’S REPORT

· President Delgado reported she had a conference call with Sonia Melara, Executive Director and Vice President Miles, noting that there was a list of twelve items discussed.  Issues discussed related to detailed information on the strategic plan, operation policy, personnel matters and other issues not discussed at the retreat due to lack of time.  


-
Commissioners expressed interest in knowing what items were discussed.

· Vice President Miles added that she and President Delgado would be having these discussions on a regular basis.  Sonia Melara pointed out it has been the tradition that the President, as part of her responsibilities (head of the Commission), meet with the Executive Director on a regular basis, to go over issues in more detail. 


-
President Delgado announced that there will be opportunities to do workshops with staff and Commissioners this year.

5. STAFF REPORT

Sonia Melara verbally reported on the following: 

· Fiscal Year 2000-2001 Budget 

· Will be based on the 3-Year Strategic Plan.

· Approval of the budget is scheduled for the January meeting.  The budget is due February 18, 2000 to the Mayor’s Office.  


-
Commissioners will receive the draft budget in advance of meeting.  Any proposed changes should be communicated to Ms. Melara as soon as possible and discussion can take place at the January meeting.  The budget presented to the Commissioners will not be final and changes can be made prior to the Commissions approval.

· Resolution Training 

-
Resolution Training by Amy Ackerman, City Attorney’s Office, was originally requested to be held at the January meeting but is rescheduled for the February meeting, due to the many items included in the agenda for January.

6. NEW BUSINESS

(
2000 Commission Meeting Schedule

· Commissioners were asked if they wanted to change any of the neighborhoods selected last year.  Last year, selection of neighborhood was targeted for specific groups of people, and agencies which we fund in those neighborhoods were invited to make presentations.

-  Commissioner Marks emphasized that outreach should insure that newspaper and other media publish our meeting announcement.

· Suggested neighborhoods were the Tenderloin, Richmond and Sunset.

· To encourage community interest, another suggestion was to change the meeting announcement to include an agenda or notice that lets community know what will be taking place.  

-
Commissioners expressed interest in moving up the Annual Retreat to allow more time for consideration before the budget is due.

ACTION:  m/s/c  (Keehn/Miles) To approve the 2000 Commission schedule submitted, with the February 23, 2000 meeting to be in the Tenderloin, and a change to move the November 4, 2000 Annual Planning Meeting to October 14, 2000.

· 3-Year Strategic Plan

-
Issues raised were Mission Statement, staffing shortage, personnel issues, Commissioners compensation.

-
Ms. Melara emphasized that any Personnel/Staffing issues must be held in closed session.  President Delgado added that she would like to have the City Attorney present whenever that does take place.

· Commissioner Marks suggested the compensation issue should be removed from the Strategic Plan, as she meant this issue to be resolved earlier (within this fiscal year).

· After it was determined that more time was needed to review the Strategic Plan, Ms. Melara requested the Commissioners to call her by the first or second week in January, with any clarifying questions so that by the next meeting the plan can be fully approved.

ACTION:
m/s/c  (Marks/Miles)  That the 3-Year Strategic Plan submitted, be tabled until the February meeting.

7.
OLD BUSINESS

· Update on proposed Living Wage issue. 

Written report submitted and highlights presented by Ann Lehman, Policy Analyst.

· Ms. Melara suggested that if the Commissioners have any suggestions regarding this matter, they call Ms. Lehman who can compile these considerations.  Based on these considerations Ms. Lehman can propose a position that the Commission can take, and then take a vote.  Then staff can present to the Board of Supervisors the Commissions’ recommended proposal.

(
Update on Parental Leave project proposed by Supervisor Ammiano


Ann Lehman, Public Policy Analyst. submitted written update and announced that there were no new updates because this issue had been put aside in light of the election.

8. REPORTS

· CEDAW

Latika Malkani, Policy Analyst presented a report.

· The Task Force and staff has started working with the new departments to be studied.

· They are working to see that recommendations presented are being implemented.

· The Department of Public Works is budgeting for gender analysis and a mentor/mentee program.

9. PUBLIC COMMENT

Jennifer Hudson, SF Public Housing Authority, Domestic Violence Question and Connections   

    

         Specialist

· Ms. Hudson came to the Commission to announce she would be hosting a fashion show as a fundraiser to assist victims with clothing, food, etc.  She was not asking for monetary donations.  However, she wants to identify resources that could assist with ticket printing, outreach, poster printing etc.  

· Individual Commissioners showed interest to help Ms. Hudson with her request.  She was asked to obtain the Commission’s endorsement. 

10. ANNOUNCEMENTS

11. ADJOURNMENT

Meeting was adjourned at 6:18 pm.

