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December 4, 2013 Meeting of the Budget & Oversight of Public Elections Committee

of the Elections Commission of San Francisco

DRAFT Revisions to SF Municipal Elections Code:   Vote-by-Mail Practices
I. Ballot formatting and sending to voter:

A. Barcode, digital image, or equivalent signifying precinct and ballot type used by the DOE to be on each ballot card in case a remake is needed.

B. There is to be no unique barcode, data block, or code on any ballot unless it is stamped on each ballot in a separate location after voted ballots have been separated from envelope and removed to another location.  

C. Vendor to establish chain of custody procedures for ballots, including tracking of ballot delivery. These procedures to be submitted and approved by the Department of Elections and included as part of its Election Plan.
D. All barcodes to be created using standard barcoding. There are to be no propriety barcodes on ballots, envelopes, or ballot mailing materials


E. Department of Elections to obtain, for Election Mail, nonforwardable permit from the USPS or other mail delivery service.
F. Department of Elections to issue press release, and post on website, that VBM ballots have been/are being mailed.

II. Webcam Recording:
A. Webcams to be in operation 24/7 during the time of receipt, storage, and processing of VBM ballots, and to include ability to view signature checking, sorting, remaking, counting and storing.  
B. Webcam feed to be accessible with links on DOE website.

C. Feed to be recordable and storable by online observers.

III. Receipt at the Department of Elections:

A. Electronic file to be made of all mailed ballots returned to the DOE as undeliverable. DOE must attempt to contact voters in a timely fashion. 

B. If outer envelope is unsigned, DOE must attempt to notify voter that signature is needed, in time for rectification: call or email if information is on the person's registration, and/or send letter. (letter will be forwarded by USPS)

C. The Department shall provide the following, by request and for a nominal fee, to the press, candidates, campaigns, political party representatives, and District Supervisors for use by the public: A report in spreadsheet-friendly form with the name, precinct, party and address of every voter who voted absentee; to be made available during absentee and early voting, on a daily basis, including Election Day votes, beginning the first day ballots are received and continuing until the election is certified. 
IV. Signature verification:
A. If electronic, tolerance level for digital comparison of signatures to be set by vendor as part of submitted election plan (item IC).  This plan must include implementation of a log of tolerance level settings and a list of names of persons authorized to change and approve tolerance level settings. Changes in tolerance level must be approved by 2 staff personnel on the authorized list. Record of all changes to tolerance level made during VBM processing must include:  date, time, persons authorized and reason for changes.
B. Non-matching signatures:  Manual or electronic, 2 staff personnel to review signatures, and new registration card sent to voter if signatures deemed not to match. 
C. DOE to track number of issues per address and submit log of non-matching signatures to the San Francisco District Attorney’s Office after each election. 

V. Sorting:
A. Ballots to be removed from envelopes with non-informational side up.
B. Original ballots to be stored, in a way that is organized and retrievable, by precinct, for the 1% tally or in case of a recount or FOIA request.

VI. Counting:

A. Log to be kept of absentee ballot counting: Batch count, date, and time stamps, along with corresponding results, available in a non-proprietary format as public record. 

B. Any problem batches to be flagged with narrative of problems or reasons  for re-scanning or other issues.

C. TBD: VBM vote totals may not be generated in any way until close of the polls on Election Day.
VII. Outstacking (When the tabulator cannot read the vote or there is a voting error):

A. One (first) staff to review each ballot card to determine the reason for outstacking.

B. Upon review, staff is to stamp, in the voting area on the ballot card, either (to be) “duplicate”(d) or “void” and with an  remake ballot number to indicate which areas need remaking and track the remade ballot. 
C. Ballots cards to be remade then given to a team of second and third staff.

D. Second staff to remake the duplicate card to retain the voter’s intent and note the original ballot remake number on new ballot. 
E. Third staff to review both original card and remake card to ensure accuracy.

F. Fourth staff to review cards again before remake cards are counted.

G. Original ballots and remade ballots to be stored, in a way that is organized and retrievable, by precinct.

VIII. After Counting: 

A. Batch count, date, and time stamps with corresponding results to be available in a non-proprietary format as public record. 

B. VBM ballots to be kept in secured room after counting.

C. No less than two people to enter room where ballots are kept.

D. Room to be sealed each evening.

E. After all VBM ballots are tabulated, they are to be moved to secure warehouse equipped with alarm and camera system.

F. Warehoused ballots to be boxed and inventoried, placed onto pallet, and wrapped in plastic sheeting.
IX. Data Collection: For each election to be archived & on DOE website:
A. # of VBM registrants (permanent VBM voters) 

B. # of VBM requests (permanent VBM voters + one time requests)

C. # of VBM ballots returned undeliverable 

D. # of VBM undeliverable ballots converted to deliverable by rectifying problems 


E. # of VBM ballots received in time to be processed for counting 

F. # of VBM ballots whose signatures do not match 

G. # of voters contacted to rectify signature problems (No Signature on envelope) 

H. # of VMB ballots rectified with new signature after voter contact  

I. # of VBM ballots not rectified (for any reason) 

J. # VBM ballots received in time but not counted for all reasons: signature problems, over and undervotes, etc. 
K. # VBM ballots counted and included in the Certified vote count 
L. # VBM ballots received too late to be counted
