
City and County of San Francisco             Department of Human Resources 
 

Edwin M. Lee                                     Micki Callahan 

Mayor                                       Human Resources Director 
 

One South Van Ness Avenue, 4
th

 Floor, San Francisco, CA 94103-1267  ▪ (415) 557-4800 ▪ www.sfdhr.org 

 

DATE: October 4, 2016 

 

TO:  Commission Presidents 

CC:  Commission Secretaries             

 

FROM: Micki Callahan                                                                                                           

  Human Resources Director                    

 

SUBJECT: Department Head Strategic Plan and Performance Plan/Appraisal 

 

 

As in previous years, we are beginning the Department Head Strategic Plan and Performance Plan/ Appraisal 

(PPAR) process for the next fiscal year.  As you know, our performance goals are measured throughout the 

year, but this is the formal process to assess what we’ve accomplished this past fiscal year and set out goals for 

the new fiscal year.  

 

Last year we communicated the City’s interest in a consistent approach and tools utilized to evaluate all 

Department Heads, whether reporting to the Mayor or to a Commission.  

 

Attached is a copy of the FY 2016-17 PPAR form that was sent out to Department Heads earlier this week. This 

is a revision from the FY15-16 form, made even simpler. For the new form, draft key goals you expect the 

Department Head to accomplish during the fiscal year, which are linked to the Department’s Strategic Plan. As 

part of the PPAR form, it is important to attach a copy of the Department’s Strategic Plan. 

  

If you have any questions, contact Workforce Development Director Donna Kotake at donna.kotake@sfgov.org 

or 415 557-4912. 

 

Thank you for your cooperation with this important citywide program. 

 

Attachment 1: 2016-17 Department Head Strategic Plan and Performance Plan/Appraisal Report 
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