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An open source voting system provides
members of the public the ability to review
the system's source code which would
increase the system's transparency.
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A City and Region Prepared for the Future

ICT Strategic Goal Increase Access & Transparency

ICT Strategic Goal Support An open source voting system would increase the
transparency of how the voting system operates since the
source code would be available for members of the public
to view. Source code is currently available for review upon

Department Strategic Goals 1. The project would allow the Department to support the
policies set by the Board of Supervisors and the Elections
Commission that advocate for the City to develop an open
source voting system. .

PO S I SRS SR SUU R D R I DUFR I T T

Consulted with DT? Yes

PROJECT BUDGET REQUEST

FY19 FY20 FY21 FY22 FY23
Total Cost $960,000  $6,789,000 $7,827,900 $8,572,690 $0
gg?;_lesﬂo $960,000  $6,789,000  $7,827,900 $8,572,690 $0

Matching Funds: In order to support a wider range of projects, COIT encourages departments to help pay
for a portion of total project costs. How much of the total project costs is your department willing to

support?
FY19 FY20
Matching Funds
Total Cost (5 Years) $24,149,590 + Annual ongoing costs 41,000,000

Consequences of not doing this project

The City will continue its inability to independently develop or modify voting system
software, and will also continue paying software license fees. The City will continue to
lease, rent, or own voting system equipment obtained from vendors who have privately
Aovalanard untina cuctame and nhtainad annenual fram tha Qacratary nf Crata foar thair 1ica
Additional justifications

The California Clean Money Campaign group has proposed legislation regarding matching
funds in meetings with State legislators for Open Source Voting System projects. The
matching funds are related to the Governor placing approximately $134 million in the

Crata'e hiidnat fa find canntiact in tndatina thair untina suctame  Tha rransead laniclatinn
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Additionally, the polling place equipment
associated with the open source system
could be designed to increase accessibility
to voting for people with disabilities.

A City and Region Prepared for the Future

ICT Strategic Goal Increase Access & Transparency

ICT Strategic Goal Support request of a county using a voting system and is .
considered to be "disclosed source code." The City would
most likely have the opportunity to develop or obtain
polling place equipment that is more accessible to people
wiith dieahilitiac than ic availahla with mnct Fiirrant uatina

Department Strategic Goals 2. An open source voting system would enable the City to
make modifications and changes to business processes for
review and approval by the Secretary of State.

3. The Department and the City may incur less voting

. . R Lo
cuctame-ralatad racte nvar tima cinrca tha Cikv wianld Awn ite

Consulted with DT? Yes
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PROJECT BUDGET REQUEST

FY19 FY20 Fy21 FY22 FY23
Total Cost $960,000  $6,789,000  $7,827,900 $8,572,690 $0
gg?;lesﬂo $960,000 $6,789,000 $7,827,900 48,572,690 $0

Matching Funds: In order to support a wider range of projects, COIT encourages departments to help pay
for a portion of total project costs. How much of the total project costs is your department willing to

support?
FY19 FY20
Matching Funds
Total Cost (5 Years) $24, 1491590: + Annual ongoing costs $1,000,000

Consequences of not doing this project
sortware, ana wii a1Iso CoNUNUE paying sortware Hcense Tees.  [ne LIty wiil continue to .

lease, rent, or own voting system equipment obtained from vendors who have privately
developed voting systems and obtained approval from the Secretary of State for their use
in California.

Additional justifications

State's budget to fund counties' in updating their voting systems. The proposed legislation «
from Clean Money California would provide 2/3rds of the cost (match 2 for 1) which would

reduce the cost to the City for the build of this program if completed by 2020, and a 1 for

1 match afterwards. The estimated cost to maintain and retain the certification of the b
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Additionally, the polling place equipment
associated with the open source system
could be designed to increase accessibility

to voting for people with disabilities. >
A City and Region Prepared for the Future
ICT Strategic Goal Increase Access & Transparency
LUIDIUCICU LU JT  UIDLIUDTU DUUILT LUUC, Hic \.ILY vwuuiu

ICT Strategic Goal Support most likely have the opportunity to develop or obtain

polling place equipment that is more accessible to people
with disabilities than is available with most current voting
systems.
. QuiLvvalc ariu 11iv vl IBCI ’JCI)’ neciion Iy 1CTCO. b
Department Strategic Goals 4. The City's elections would become more transparent
since members of the public could review the system's

source code which would be posted online.

Consulted with DT? Yes

Hudge

PROJECT BUDGET REQUEST

EY19 FY20 FY21 FY22 FY23
Total Cost $960,000 $6,789,000 $7,827,900 $8,572,690 ':r;)o
;:Rgt;}r!est"ro $960,000 $6,789,000 $7,827,900 $8,572,690 $0

Matching Funds: In order to support a wider range of projects, COIT encourages departments to help pay
for a portion of total project costs. How much of the total project costs is your department willing to

support?
FY19 FY20
Matching Funds
Total Cost (5 Years) $24,149,500  + Annual ongoing costs $1,000,000

Consequences of not doing this project
sortware, and wiii also CONTINUE paying SOTtware HICENSe Tees.  Ine LIty Wil Continue o .

lease, rent, or own voting system equipment obtained from vendors who have privately
developed voting systems and obtained approval from the Secretary of State for their use
in California.

Additional justifications
Trom Ciean Money Lanrornia would proviae Z/3ras or the COst (matcn 2 Tor 1) Wnich would

reduce the cost to the City for the build of this program if completed by 2020, and a 1 for
1 match afterwards. The estimated cost to maintain and retain the certification of the
system in future years is 4 FTE or $1,000,000/yr.
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