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September 14 2021 California Gubernatorial Recall Election September 14
Pct 1101 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:54:41 AM Poll worker Issue: Please send FED to assess their set-up, INSP just opened up printer bag. FED has confirmed setup is complete. Voting Cont.8:56:55 AM

7:58:48 AM Pollworker Contacted: Please send FED to assess their set-up, INSP just opened up printer bag.

8:54:05 AM FED Contacted: FED has confirmed setup is complete. Voting Cont.

Pct 1104/1105 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:19:28 AM Other Polling Place-Related: Locked out, all the staff are there! 7:05:30 AM

6:37:20 AM < Other: See Comments >: VM left for Fr. Tom.

6:37:22 AM FED Contacted: FED is onsight, checking for activity, will setup for emergency voting if needed. Will call back in 5 mins

6:49:36 AM FED Contacted: Emergency voting setup outside polling place.

6:50:50 AM < Other: See Comments >: 

6:52:54 AM < Other: See Comments >: Fr. Tom is on his way, open in 5 mins.

7:05:18 AM < Other: See Comments >: We are in. Resolved.

Pct 1106 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:33:06 AM Dispatch Inspector: No Inspector, Poll is unlocked, no ballots or supplies substitute inspector showed up, original insp there too, they have two, ok, fed might move 
insp if needed later

7:30:44 AM

6:44:22 AM FED Contacted: FED is there and dropping off ballots and roster and helping to with set up

6:46:26 AM Pollworker Dispatched: 1 backup INSP en route with supplies; ETA 20m

7:07:50 AM FED Contacted: FED confirms that PCT is open and voting has started.

Pct 1107 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:34:48 AM Roster of Voters: FED has not shown up with the Purple/orange... Rosters. Send FED Voting Contin... FED confirmed roster pages have been dropped off. Voting continues7:56:16 AM

7:43:51 AM FED Contacted: ETA 5 min to drop off.

7:55:55 AM FED Contacted: FED confirmed roster pages have been dropped off. Voting continues.

Pct 1109 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:00:16 AM Table, Chairs, Booths: Needs ADA voting booth. Voting continues. DST delivering booth7:37:37 AM

7:37:10 AM < Other: See Comments >: Called DST - bringing ADA Booth
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Pct 1119 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:16:36 AM Dispatch Clerk: insp called and only student is there. Need 1 clerk. Backup PW has arrived8:25:18 AM

7:34:55 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

8:25:10 AM Pollworker Dispatched: Backup PW has arrived

9:35:44 AM Other Soft Supplies: need red seal, need 3 yellow seal Fed confirms seals are OK. Voting continues11:23:42 AM

10:55:44 AM FED Contacted: FED is on the way. ETA 10-15 min

11:22:10 AM FED Contacted: Fed confirms seals are OK. Voting continues.

Pct 1122 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:58:49 AM BSM Operations: Send FED -  BSM stuck in loading for 20 mins, missing soft supplies like pens, nametags, 
folders...Voting Contin...

Supplies were found, confimed by pw. Voting Cont8:01:32 AM

7:23:29 AM < Other: See Comments >: Please confirm they have checked main bin of BSM

8:00:48 AM Pollworker Contacted: Supplies were found, confimed by pw. Voting Cont

Pct 1123 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:45:43 AM Other Soft Supplies: PW called, missing yellow and red seals. Needs Advised to use blue seals if not dropped 
by by 7am.

Found the seals6:47:49 AM

6:55:36 AM Other Soft Supplies: still missing red seals, can't find them anywhere. Send them RED seals spoke to INSP. Found all supplies needed. Voting cont.7:23:45 AM

7:23:27 AM Pollworker Contacted: spoke to INSP. Found all supplies needed. Voting cont.

Pct 1124 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:45:50 AM Other Polling Place-Related: Requesting bathroom code as it's locked. Set up cont. Prta Potty Open6:59:23 AM

6:58:54 AM < Other: See Comments >: Inspector Got code - Potty open

7:10:00 AM Other Soft Supplies: Missing Nametags in Signage Supply Bag . Send FED. Voting continues. FED confirmed nametags are dropped off. Voting continues.9:01:29 AM

8:51:06 AM FED Contacted: FED is on the way. ETA 10 - 15 min

9:01:07 AM FED Contacted: FED confirmed nametags are dropped off. Voting continues.

Pct 1125 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:01:35 AM Other Soft Supplies: Missing write in candidate sheet. Send FED. Voting Continues. FED dropped one off. Voting continues7:45:47 AM

7:45:33 AM FED Contacted: FED dropped one off. Voting continues

Pct 1129 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:23:09 AM Poll worker Issue: Inspector reports one clerk will be out. One clerk will arrive at 6:45am. Will continue to 
setup polling station with additional clerk on site.

Clerk has arrived. Voting Cont.7:49:38 AM

7:49:13 AM Pollworker Contacted: Clerk has arrived. Voting Cont.

Pct 1131 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:20:02 AM Other Polling Place-Related: PP space is very small and can't set up properly, please send FED to assist. S FED is assisting w/setup in space provided. Voting will start at 7am6:35:03 AM

6:29:03 AM FED Contacted: FED is assisting w/setup in space provided. Voting will start at 7am

6:58:58 AM FED Contacted: 
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Pct 1133 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:06:17 AM Dispatch Clerk: Please send 1 clerk. 1 backup PW has arrived8:20:24 AM

5:11:44 AM FED Contacted: FED aware of issue, will call once clerk arrives. Voting will start at 7am

7:05:10 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

7:22:58 AM BMD Operations: Error Message: Printer is not regonized by the device;  Send FED. Voting continues. Tech verified the BMD was not set up correctly.  Printer was not set up correctly.  Tech 
finished setting up printer and is waiting for voter to use the BMD. Voting resumes.

8:03:46 AM

7:35:57 AM FED Contacted: FED will assess issue, and wil call back. Voting Cont.

7:43:01 AM Pollworker Contacted: PW instructed to have voters vote via aux bin. Voting Cont.

7:46:59 AM FED Contacted: FED unable to troubleshoot issue. Printer cord not working. Send tech.

7:47:48 AM Technician Contacted: Technician contacted.  ETA 15min.

8:01:30 AM Technician Contacted: Technician is onsite and evaluating the issue.

8:02:22 AM Technician Contacted: Tech verified the BMD was not set up correctly.  Printer was not set up correctly.  Tech finished setting up printer and is waiting for voter to use the BMD. Voting resumes.

Pct 1134 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:27:32 AM Poll worker Issue: need assistance for sentting up. FED arrived and setup is complete. Voting Cont.8:12:26 AM

8:11:01 AM FED Contacted: FED arrived and setup is complete. Voting Cont.

6:48:24 AM Other Soft Supplies: insp called and not able to find tape to hangup signage. Need tape Tape has been found. Voting Cont7:38:51 AM

7:38:27 AM Pollworker Contacted: Tape has been found. Voting Cont

6:51:05 AM Poll worker Issue: insp called and having trouble setting up and opening on time. Insp said need additional 
help. Please send FED to help set up.

Set up is complete. Voting Cont.8:13:35 AM

7:35:02 AM FED Contacted: 

7:57:36 AM FED Contacted: FED is at site assisting. Inspector and 2 clerks on site

8:12:59 AM Pollworker Contacted: Set up is complete. Voting Cont.

Pct 1136 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:54:17 AM BMD Operations: Send FED. Printer not powering on. Tried redo plugs and checked power source. Power strip 
was causing issues previously, so may need replacement. Tried p. 93 troubleshooting and did not resolve. 
Voting continues on BSM, no voter waiting for BMD.

Confirms that machine is powering okay. Voting Cont.10:24:54 AM

10:03:13 AM FED Contacted: FED will assess, and will call back. Voting Cont. ETA 15 mins

10:22:46 AM FED Contacted: Confirms that machine is powering okay. Voting Cont.

Pct 1142 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:25:35 PM Dispatch Clerk: Dispatch clerk! Backup PW has arrived7:03:21 PM

6:29:43 PM Pollworker Dispatched: 1 backup PW en route; ETA 20m

7:03:24 PM Pollworker Dispatched: Backup PW has arrived

Pct 1147 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:29:45 AM Path to Polling Place Is Not Clear: Insp reports that driveway to PP is blocked by a big black SUV. Can't locate 
owner. Confirmed voting cont.

7:39:03 AM

7:36:42 AM < Other: See Comments >: We were made aware of this yesteray. The vehicle does not work, but there is ADA compliant space to enter the garage even with the SUV parked in front. Contact Insp to explain, 
they may need to reconfigure site to ensure entrance is on the left side

7:38:46 AM < Other: See Comments >: Insp reports all good. For the record, the vehicle is on the driveway, not inside the garage. Voting continues.

Wednesday, September 15, 2021 Page 3 of 49Incident Reporting Infomration System (IRIS)



Pct 1148 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:26:03 AM Polling Place Signs: PP did not have 'Vote Here' sign (large). Send FED to deliver replacement. FED dropped off sign.9:57:30 AM

8:45:31 AM FED Contacted: FED will drop off replacement sign. Voting Cont

Pct 1149 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:38:07 AM BSM Operations: Error Message: Thermal Printer in the Ballot Machine;  Send Tech. Need an extra power 
cord. Opening continues.

Tech had approval to break seal, lock printer clip & reseal.  Issue resolved.  Voting 
resumes.

7:10:41 AM

6:42:38 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

6:48:01 AM Technician Contacted: Technician contacted.  ETA 15min.

7:06:11 AM Technician Contacted: Technician is onsite and evaluating the issue.

7:10:36 AM Technician Contacted: Tech had approval to break seal, lock printer clip & reseal.  Issue resolved.  Voting resumes.

12:43:12 PM Ballot Jam: No error message displayed. Send tech to assist. Voting continues with aux. Tech retrieved ballot and it was resubmitted using a different orientation.  Ballot 
accepted.  Door was re-sealed.  Issue resolved, voting continues.

1:21:27 PM

12:44:55 PM Technician Contacted: Technician contacted.  ETA 15min.

12:48:04 PM < Other: See Comments >: Send FED to check in with team.

1:06:28 PM Technician Contacted: Tech arrived onsite and is troubleshooting equipment.

1:18:19 PM Technician Contacted: Tech verified ballot jam issue.  Tech worked with PW to go through the menu using the iKey and try unjamming proceedures which did not correct.  Authorized to break seal and retrieve 
ballot from inside.

1:20:23 PM Technician Contacted: Tech retrieved ballot and it was resubmitted using a different orientation.  Ballot accepted.  Door was re-sealed.  Issue resolved, voting continues.

Pct 1152 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:25:24 AM BMD Operations: Send FED, PWs can't locate voter card. FED confirms that setup is complete. Voting Cont.8:20:04 AM

6:58:15 AM < Other: See Comments >: Please call insp to confirm before sending FED

8:16:01 AM FED Contacted: FED confirms that setup is complete. Voting Cont.

7:02:37 AM BMD Operations: Error Message: Unable to set up with the Pin;  Send Tech Tech verified the BMD was not set up correctly.  BMD is working now.  Voting resumes.7:36:57 AM

7:16:55 AM Technician Contacted: Technician contacted.  ETA 15min.

7:31:42 AM Technician Contacted: Technician is onsite and evaluating the issue.

7:34:38 AM Technician Contacted: Tech verified the BMD was not set up correctly.  BMD is working now.  Voting resumes.

Pct 1153 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:31:16 AM Dispatch Clerk: Polling Place has 1 Inspector and 1 clerk. Polling place needs 1 additonal clerk FED confirms that there 1 inspector and 3 clerks onsite. Voting Cont.8:19:20 AM

8:16:53 AM FED Contacted: FED confirms that there 1 inspector and 3 clerks onsite. Voting Cont.

Pct 7002 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:31:05 AM Dispatch Clerk: Only inspector will be at precinct and insp is new FED on site confirmed there is now 1 clerk and one insp and they are g2g.6:03:26 AM

5:35:28 AM FED Contacted: gave FED a heads up via VM. Asked her to make sure Insp is doing alright.

5:43:17 AM FED Contacted: FED in text communication with insp, at precinct waiting for insp to arrive.  Will prioritize voting tabe and machine set up if no added clerk can be dispatched.

6:03:29 AM FED Contacted: FED on site confirmed there is now 1 clerk and one insp and they are g2g.

6:03:49 AM < Other: See Comments >: LM for PW dispatch to prioritize clerk dispatch: only insp at site and new insp

6:11:57 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

8:29:54 PM BMD Operations: Please send FED to assist with BMD closing, is having difficulty closing the equipment.;  
Send FED

Fed resolved and all was shut down.9:12:51 PM

8:56:38 PM FED Contacted: Laura is on her way to troubleshoot.  Will call if further issues.
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Pct 7008 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:25:33 PM BSM Operations: Error Message: "ballot misread";  Send Tech - pw reports bsm malfunctioning, cannot read 
ballots, voting continues via aux bin while trechnician arrives to fix

Tech is onsite and cannot recreate the issue. Error is no longer on the screen. There are no 
voters and no other ballots to cast.  Tech will stand by waiting for another voter to come 
by and cast a ballot. Voting continues.

6:59:57 PM

6:31:43 PM FED Contacted: FED made aware, continuing Task 8 in territory. Will check with team once tech on site. ETA 20. Voting cont.

6:38:54 PM Technician Contacted: Tech contacted.  ETA 20 min.

6:52:04 PM Technician Contacted: Technician is onsite and evaluating the issue.

6:59:29 PM Technician Contacted: Tech is onsite and cannot recreate the issue. Error is no longer on the screen. There are no voters and no other ballots to cast.  Tech will stand by waiting for another voter to come by 
and cast a ballot. Voting continues.

Pct 7009 Init. Call Time Problem Comments Resolution CommentTime Resolved

11:51:28 AM Ballot Jam: Error Message: Error Condition has Occurred. When a ballot was inserted, the BSM rejects the 
ballot. Send Tech. Voting continues and aux bin is used.

Voter inserted ballot and BSM is working properly. BSM just wasn’t plugged since this 
morning.  No issues with BSM. Voting continues.

12:44:19 PM

11:57:14 AM Technician Contacted: Technician contacted.  ETA 15min.

12:15:37 PM Technician Contacted: Tech is looking for parkling

12:25:45 PM Technician Contacted: Technician is onsite and evaluating the issue.

12:29:58 PM Technician Contacted: Technician verified that the BSM was unplugged and is at 17%.  Tech is staying on site until 25% and waiting for a voter to vote.

12:41:34 PM Technician Contacted: Voter inserted ballot and BSM is working properly. BSM just wasn’t plugged since this morning.  No issues with BSM. Voting continues.

2:39:12 PM BSM Operations: Error Message: An Error Condition has Occured ;  Send Tech. FED reports issue persists for 
2 hours, tried with INSP to troubleshoot to no resolution. Under the assumption a TECH was on way, but no 
outstanding issue remains. Voting continues via AUX bin.

Tech had approval to break seal and the PW opened the door under. Ballot  was stuck 
inside. PW bulled the ballot out and resubmitted it. The voter orginally inserted the ballot 
and their kid tried pulling it back out causing the ballot jam.

3:34:52 PM

2:50:06 PM Technician Contacted: Technician contacted.  ETA 20 min. Tech was previously onsite at this location at 1225pm-1245pm and left the BSM working properly.

2:51:44 PM FED Contacted: Connected with FED, notified that TECH is on the waty. No voters present, PWs know aux bin procedure - voting cont.

3:20:41 PM Technician Contacted: Technician is onsite and evaluating the issue.

3:23:26 PM Technician Contacted: Tech had approval to break seal and the PW opened the door under. Ballot  was stuck inside. PW bulled the ballot out and resubmitted it. The voter orginally inserted the ballot and their 
kid tried pulling it back out causing the ballot jam.

3:33:43 PM Technician Contacted: Tech waiterd for another ballot and the BSM is properly working. Voting continues.

Pct 7012 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:39:44 AM Other Soft Supplies: Missing "I Voted" sticker roll. Send FED. Voting continues. FED replaced materials. Voting cont.8:42:59 AM

7:56:55 AM FED Contacted: FED contacted, en route to replace eta 10 min. voting cont.

8:42:42 AM FED Contacted: FED replaced materials. Voting cont.

Pct 7016 Init. Call Time Problem Comments Resolution CommentTime Resolved

12:58:08 PM Poll worker Issue: Voter called to report concerns about INSP. Voter had to look for his own name on roster 
because insp said he could not vote there. send FED to review procedures.

FED checked w/ INSP, notifies that INSP followed procedure well re: voter -- voter was 
unlisted due to uncertainty to registration status. Allowed voter to vote PV. Voting cont.

2:44:15 PM

1:09:24 PM FED Contacted: FED contacted, left VM, notified of issue. Will call back 13 min. voting cont.

1:29:23 PM FED Contacted: Left FED vm, will call back in 10 min. Unable to reach PW team at site.

2:22:03 PM FED Contacted: FED will arrive to assess situation. ETA 12 min.

2:43:02 PM FED Contacted: FED checked w/ INSP, notifies that INSP followed procedure well re: voter -- voter was unlisted due to uncertainty to registration status. Allowed voter to vote PV. Voting cont.

Pct 7017 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:44:35 PM Poll worker Issue: Send FED to review both voting and closing procedures! Voting continues.5:50:41 PM

5:48:08 PM FED Contacted: FED already reviewed job card and PWs are now following all procedures.
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Pct 7018 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:55:33 AM Dispatch Clerk: Inspector called. Only has one clerk. (Student PW's did not show.) Backup PW has arrived9:31:11 AM

8:56:51 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

9:26:52 AM Pollworker Contacted: Called INSP, backup PW has not arrived yet. Voting cont.

9:31:01 AM Pollworker Dispatched: Backup PW has arrived

Pct 7019 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:42:44 AM Roster of Voters: Inspector called. FED has not dropped off the purple or orange rosters. FED resolved material need. Voting cont.9:07:42 AM

8:03:38 AM FED Contacted: Left FED vm, notified of issue, will call back in 9 min. unable to verify if voters present.

9:07:27 AM FED Contacted: FED resolved material need. Voting cont.

Pct 7023 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:10:20 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies PP open. Setup begins6:17:12 AM

6:16:51 AM < Other: See Comments >: called 1st dispatch. 5mins away

6:17:02 AM < Other: See Comments >: PW reports they are inside. Setup begins

Pct 7025 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:08:47 AM Other Polling Place-Related: INSP called the PP owner is moving them to a different location in building, the 
new location is small and up stairs, concerned about layout.

duplicate issues8:18:40 AM

6:25:48 AM FED Contacted: FED made aware - will check in on staff to review layout. Made sure to check if ADA accessible.

6:29:03 AM < Other: See Comments >: Inspector instructed to continue set up in origninal area.  We will deal with PPO later in day to resolve conflict.

8:18:16 AM < Other: See Comments >: duplicate issue ongoing comments will be moved to the other thread

6:39:29 AM Other Polling Place-Related: PPO has reserved designated space for a service today, still having conflict setting 
up. Instructed to set up for outside voting in the meantime.

resolved4:36:51 PM

6:42:51 AM < Other: See Comments >: PW contacted, says PPO is moving team from original layout, has installed equipment where voting equipment/PP team should go

7:06:08 AM < Other: See Comments >: Sending DST to assess the situation and report back.

8:18:53 AM < Other: See Comments >: Poll workers moved voting outside. They have power and so far weather is agreeable.  Terea 415-730-1026 is the organizer of the repast/funeral.  She assures us we will be able to 
return to the original space by 4:00 or earlier.

8:20:23 AM < Other: See Comments >: DST has been instructed to check in on this site regularly as assess the situation.

9:38:14 AM District Driver Contacted: DST will bring clamp lights. ETA 5 min

9:47:16 AM District Driver Contacted: DST has delivered clamp light.

12:58:47 PM Pollworker Contacted: spoke to inspector Todd.  They are doing well despite being outside.  Their FED advised them to remain outside even when the original space becomes available at 4:00, but I told him 
we definitely want them to move back inside when the time comes.

1:00:38 PM < Other: See Comments >: Todd inspector will call PCT services when moving time comes at 4:00 and we will send some DST support to assist with the move.

3:50:36 PM District Driver Contacted: Funeral is soon over and the process of moving the polling place into the chapel has begun.  DST Mikias, Lionel, and Keshab have been set to assist.

3:59:48 PM FED Contacted: FED notified of update, is aware via INSP, on standby if they need further help.voting cont.

4:36:24 PM District Driver Contacted: The polling place has been moved inside to the originally planned area.  Voting continues
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8:13:03 AM BMD Operations: Send Tech Poll worker  unable to act. BMD or get into admin screen using card.  Screen 
does not read card .  Polls are open no voter present voting continues

Tech verified issue and was able to login with INSP present.  PW loging steps were not 
being followed.  BMD is now working.  Issue resolved, voting continues.

8:47:17 AM

8:16:28 AM Technician Contacted: Technician contacted.  ETA 15min.

8:16:54 AM FED Contacted: FED will circle back, was on site and did receive this report from INSP. Eta 10 min, voting cont.

8:44:17 AM Technician Contacted: Technician is onsite and evaluating the issue.

8:45:45 AM Technician Contacted: Tech verified issue and was able to login with INSP present.  PW loging steps were not being followed.  BMD is now working.  Issue resolved, voting continues.

1:42:29 PM Technician Contacted: Tech came back to double check on the BMD & printer.  BMD & printer are working fine and charging in the wall AC outlet.  No UPS needed.  No issues at this polling place. Voting 
continues.

8:30:21 AM BMD Operations: Send Tech Please send UPS and connect to BMD Printer Closing ticket.  Tech resolved concurrent ticket at this precinct.  UPS not needed.  BDM 
login issue was corrected.  Issue resolved.  Voting Continues.

8:48:40 AM

8:34:36 AM Technician Contacted: Technician contacted.  ETA 15min.

8:44:26 AM Technician Contacted: Technician is onsite and evaluating the issue.

8:47:24 AM Technician Contacted: Closing ticket.  Tech resolved concurrent ticket at this precinct.  UPS not needed.  BDM login issue was corrected.  Issue resolved.  Voting Continues.

1:45:46 PM Technician Contacted: Tech came back to double check on the BMD & printer.  BMD & printer are working fine and charging in the wall AC outlet.  No UPS needed.  No issues at this polling place. Voting 
continues.

Pct 7031 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:16:15 AM Dispatch Inspector: No Inspector, Poll is unlocked, no ballots or supplies. 2 clerks on site. 1 backup INSP has arrived7:13:14 AM

6:22:33 AM FED Contacted: FED contacted, will check in on site after finshing Task 2. Reported minimal activity during drive-by

6:23:28 AM Pollworker Dispatched: 1 backup INSP en route with supplies; ETA 20m

7:14:07 AM Pollworker Contacted: Verfied with Clerk that INSP replacement arrived and had set up. Ready for voting

7:51:32 AM BMD Operations: Error Message: Password not working;  Send FED. Voting contiues. PW card was bad, PW had to use another PW card, retype the password.  BMD working 
properly.  Voting continues.

8:14:57 AM

7:57:59 AM Technician Contacted: Technician contacted.  ETA 15min.

8:08:10 AM Technician Contacted: Technician is onsite and evaluating the issue.

8:13:37 AM Technician Contacted: PW card was bad, PW had to use another PW card, retype the password.  BMD working properly.  Voting continues.

Pct 7032 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:39:31 AM Other Soft Supplies: Missing poll worker pins. FED on site, has resolved replacement material needed. Voting cont.9:41:49 AM

8:23:40 AM FED Contacted: FED notified via vm, will call back for update in 15 min. voting cont.

9:38:14 AM FED Contacted: FED on site, has resolved replacement material needed. Voting cont.

Pct 7037 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:11:13 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies PP open. Setup begins6:19:32 AM

6:18:32 AM FED Contacted: FED is aware , and will go to pp to assess, will call back once pp is opened.

6:18:50 AM < Other: See Comments >: INSP reports they are inside. Setup begins

7:44:39 AM Other Polling Place-Related: restroom is locked Restrooms are unlocked. Voting Cont.9:10:01 AM

9:09:41 AM Pollworker Contacted: Restrooms are unlocked. Voting Cont.

Pct 7045 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:55:54 AM Other Soft Supplies: Missing Plastic Pocket, VIPs, and red result bag. FED has never come. Send FED. Voting 
continues.

FED confirms that materials were found. Voting Cont.9:00:50 AM

8:05:17 AM FED Contacted: FED is on the way now to drop off material. Voting Cont. ETA 10 mins

8:59:54 AM FED Contacted: FED confirms that materials were found. Voting Cont.
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Pct 7048 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:07:04 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies. Insp called and polling 
place is still locked.

Insp says they are open!6:59:08 AM

6:08:00 AM FED Contacted: FED is aware of issue, will assess and will call back once pp is opened.

6:12:32 AM < Other: See Comments >: PPO contacted. Making a call to have it open.

6:32:27 AM FED Contacted: Cannot find equipment on site. FED said that equipment is being dispatched. Need to confirm

6:43:15 AM < Other: See Comments >: 

6:43:30 AM FED Contacted: FED is preparing team for setting up for emergency voting. Will call back in 10 mins

6:45:56 AM < Other: See Comments >: PPO contcted, she is contacting the Inspector to help get to the equipment.

6:48:51 AM < Other: See Comments >: Location moved to correct room, working on getting the lights turned on.

7:01:45 AM Can't Locate Equipment: Equipment stored in computer room, behind two white double doors. They still can't 
find it.

equip located. Voting continues7:26:18 AM

7:07:05 AM < Other: See Comments >: Room where equipment is stored is locked. Working on resolving.

7:12:31 AM < Other: See Comments >: contact Christina Allen reports they will get in touch with Elizabeth Hook to unlock room with voting equip

7:25:57 AM < Other: See Comments >: Equipment was covered with checkered blanket in the space it was originally dropped off. Setup begins. Voting continues

Pct 7049 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:16:59 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies site unlocked. Setup begins6:26:12 AM

6:19:23 AM FED Contacted: FED is onsite, and will go over emergency voting guide with pw's. Also will call back once pp is opened.

6:25:22 AM < Other: See Comments >: contact Miguel reports he is unlocking site. INSP confirms site is open

8:54:17 AM Other Soft Supplies: missing blue tape. Please send replacement. Tape was delivered. Voting Cont.10:02:16 AM

9:02:03 AM FED Contacted: FED on the way to drop off tape. Voting Cont

10:01:52 AM Pollworker Contacted: Tape was delivered. Voting Cont.

Pct 7053 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:16:23 AM : 

Pct 7054 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:23:50 AM Other Soft Supplies: need 2 yellow seals replacement for the red box. PW notifies that FED resolved issue. Voting cont8:52:56 AM

7:34:19 AM Pollworker Contacted: PW notified to wait for FED to show up, no voters yet. Voting cont.

7:39:58 AM FED Contacted: FED notified, will show up to review after inspecting another PCT. ETA 12 min. Voting cont.

8:25:08 AM FED Contacted: FED contacted via vm, asked for update, will call again in 14 min. voting cont.

8:52:39 AM Pollworker Contacted: PW notifies that FED resolved issue. Voting cont.

Pct 7055 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:31:15 AM Dispatch Clerk: insp called. They only have 1 clerk, need 1 clerk. FED transferred PW here so they are g2g8:05:18 AM

6:37:48 AM FED Contacted: let FED know

8:05:04 AM FED Contacted: FED transferred PW here so they are g2g
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7:45:46 AM BMD ATI Keypad/Headphones: Send FED. ATI hardware test did not work. Assisted INSP over phone to set 
up BSM, BMD at 8am. Have FED assess need for assistance and reiterate to following manual and job cards 
and voters being processed correctly. Voting now continues via BSM.

Tech verified that the wrong ATI controller was attached to the BMD.  Tech switched the 
controller with the one attached to the BSM.  Tech verified the BMD & ATI are both 
working correctly.  Issue resolved.  Voting continues.

9:16:30 AM

8:24:48 AM Pollworker Contacted: called insp.  No reaction when the buttons are pressed. Green flashing light on the back. Headphones may or may not function but device will not run audio test. Voting continues, no 
voters have requested ATI.

8:36:06 AM Technician Contacted: Technician contacted.  ETA 15min.

8:53:09 AM Technician Contacted: Technician is onsite and evaluating the issue.

9:16:26 AM Technician Contacted: Tech verified that the wrong ATI controller was attached to the BMD.  Tech switched the controller with the one attached to the BSM.  Tech verified the BMD & ATI are both working 
correctly.  Issue resolved.  Voting continues.

Pct 7202 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:11:31 AM Not Open/Locked after 6am: Poll locked, No Inspector, no ballots or supplies clerk called no inspector. Clerk 
has tried calling inspector but insp did not answer.

Building unlocked Setup continues6:35:45 AM

6:19:02 AM FED Contacted: FED Contacted and showed open during driveby, will verify ETA 10 min

6:32:07 AM FED Contacted: Building unlocked Setup continues

6:11:31 AM Dispatch Inspector: No Inspector, Poll locked, no ballots & suppliess Poll Unlocked - PW's are in6:26:22 AM

6:18:23 AM FED Contacted: FED Contacted and showed open during driveby, will verify ETA 10 min

6:25:48 AM < Other: See Comments >: Called FED - PW's are in - Poll unlocked

Pct 7203 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:51:01 AM Poll worker Issue: need help setting up, short on clerks, running behind, advised to prioritize cards 2 n 3 n vbm, 
plz send fed to help

FED Confirms voting continues and all set up8:11:15 AM

7:10:32 AM FED Contacted: FED on the way to assist ETA 5

8:10:15 AM FED Contacted: FED Confirms voting continues and all set up

Pct 7204 Init. Call Time Problem Comments Resolution CommentTime Resolved

10:32:28 AM Dispatch Clerk: Only 2 people at PP right now (Insp + clerk) requests at least 1 additional clerk to cover breaks. Backup PW has arrived11:09:39 AM

10:41:41 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

11:09:43 AM Pollworker Dispatched: Backup PW has arrived

Pct 7208 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:04:17 AM Other Soft Supplies: Inspector states that there are no Ballot marking pens.  They have checked all supply bags 
and have all other supplies.  Voting continues

FED confirmed pens have been delivered. Voting continues.7:30:59 AM

7:14:25 AM FED Contacted: FED on their way, ETA 5 mins. FED will call back to provide update.

7:22:52 AM FED Contacted: FED confirmed pens have been delivered. Voting continues.

Pct 7301 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:19:23 AM Dispatch Inspector: No Inspector, Poll is unlocked, no ballots or supplies. Send FED. Opening continues. 1 backup INSP has arrived7:15:52 AM

6:22:50 AM FED Contacted: FED Contacted, will call inspector and swing by to assist. .

6:30:53 AM FED Contacted: FED Attempted to call inspector, no answer. On way with supplies ETA 10 min

6:35:31 AM Pollworker Dispatched: 1 backup INSP en route with supplies; ETA 20m

6:54:05 AM FED Contacted: FED advises clerks setting up and will be ready by 7am.

7:46:59 AM BSM Operations: Error Message: Wrong Credential Supplied;  Send Tech FED Verified password not 
working. Voting Continues via Aux Bin

Tech fixed this issue this moring. It was her first stop of the day8:09:35 AM

8:08:44 AM Technician Contacted: Tech fixed this issue this moring. It was her first stop of the day
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8:09:14 AM BSM Operations: Cannot log into the BSM &BMD. Username is wrong;  Aux bin is being used. Sign in sheet 
and voter roster are not delivered. Send Tech & FED. Voting continues.

Poll worker I button is not working however my field Tech Equiptment does. Issue 
resolved

10:17:33 AM

8:48:56 AM FED Contacted: FED Returning to ensure all materials delivered and machinse working. ETA 5

9:01:44 AM FED Contacted: FED confirms paperwork dropped off. Machine issue still unresolved. Send Tech

9:25:44 AM Technician Contacted: Tech contacted ETA 20 minutes

9:53:15 AM Technician Contacted: poll worker card not working yet the field tech poll worker card is worked.

10:15:19 AM Technician Contacted: Poll worker I button is not working however my field Tech Equiptment does. Issue resolved

10:22:34 AM Voting Equipment Keys (on Inspector Lanyard): Have FED deliver extra inspector lanyard FED arrived and assisted with questions. Inspector found keys and is set. Voting 
Continues.

11:37:55 AM

10:35:36 AM FED Contacted: FED Contacted, will bring.extra lanyard but believes that inspector had one earlier. Voting Continues.

11:37:21 AM FED Contacted: FED arrived and assisted with questions. Inspector found keys and is set. Voting Continues.

8:48:43 PM BSM Operations: Error Message: Unable to log in;  Send Tech Field Tech arrived, Field Tech used his button to close the poll. Poll closed9:24:57 PM

8:57:02 PM Technician Contacted: Contact Field Tech ETA 20 minutes

9:14:48 PM Technician Contacted: Field Tech arrived, Field Tech used his button to close the poll. Poll closed

9:17:16 PM FED Contacted: FED Called with update, team otherwise ready

Pct 7303 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:04:13 AM BMD Operations: PW can't find cord to connect BMD screen to ATI keypad. Tried to troubleshoot and 
informed PW that the cord is connected to the screen, but says it does not connect. Send FED.

FED Arrived and resolved. Voting Continues8:59:10 AM

8:27:03 AM FED Contacted: FED aware and on the way. ETA 10

8:58:56 AM FED Contacted: FED Arrived and resolved. Voting Continues

Pct 7307 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:42:16 AM Dispatch Clerk: clerk called and no longer able to make it. Please send 1 clerk. Contacted INSP.Enough Clerks. Voting continues.8:19:05 AM

5:45:46 AM FED Contacted: FED Aware and will swing by after drive by to assist if necessary. Voting will start at 7am

7:28:53 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

6:34:53 AM Dispatch Clerk: clerk reports they need help only 1 clerk and new insp Duplicate record. Voting Continues7:57:09 AM

7:56:53 AM No Action Need: Duplicate record. Voting Continues

7:21:27 AM Poll worker Issue: Send FED to assess situation and need for additional assistance for INSP. Pollworker contacted, pw supplied. Voting continues.7:31:16 AM

7:24:22 AM FED Contacted: FED Contacted, will call to asssit with password issue. Voting continues

7:30:39 AM Pollworker Contacted: Pollworker contacted, pw supplied. Voting continues.

7:36:24 AM BMD Operations: Error Message: Printer is not connected;  Send FED. Voting continues. FED Confirms resolved with help of Tech as they arrived. Voting Continues.8:03:22 AM

7:43:00 AM FED Contacted: FED Will drop by to check, ETA 20

8:01:23 AM FED Contacted: FED Confirms resolved with help of Tech as they arrived. Voting Continues.

Pct 7311 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:59:52 AM Roster of Voters: Missing purple and orange roster sheets. Need replacements. Send FEDs. Voting continues. FED Confirmed all materials dropped off. Voting Continues10:29:22 AM

10:12:43 AM FED Contacted: FED Contacted, message left and will deliver

10:28:58 AM FED Contacted: FED Confirmed all materials dropped off. Voting Continues
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Pct 7316 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:34:45 AM BSM Operations: Error Message: Thermal Printer head is up, please resolve and press ok to reprint ;  Send FED Field tech resolved the matter, had to break the seal, received the ok and issue resolved10:26:00 AM

6:39:42 AM Technician Contacted: Tech contacted. ETA 15 minutes

6:42:29 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

10:08:39 AM < Other: See Comments >: Technician busy resolving other issue, waiting to confirm if feed issue is resolved.

10:25:45 AM Technician Contacted: Field tech resolved the matter, had to break the seal, received the ok and issue resolved

Pct 7318 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:28:23 AM BSM Operations: Send FED. INSP unable to release 1 of 2 locked on BSM cover to set up. Tried many times 
to release. Directed to p. 44 for voting machines 'What IF' in case unopened at 7am.

9:29:33 AM

6:42:55 AM Technician Contacted: Tech contacted ETA 15 MINS

6:44:16 AM FED Contacted: FED on the way ETA 10 to ensure voting begins

7:01:51 AM Technician Contacted: Tech on site working on  the issue now

7:32:36 AM < Other: See Comments >: Warehouse to send replacement tabulator, cf cards, and ballot bin/lid. Voting continues.

7:41:26 AM Computer Room: Prelat started on replacement machine

8:45:34 AM < Other: See Comments >: New machine en route, ETA 30 minutes

9:29:13 AM < Other: See Comments >: Machine swapped by warehouse team

8:41:25 AM BSM Operations: insp reports bsm lid stuck, fed and tech stopped by but could not solve it, an hour ago insp 
was told machine replacement on its way, they are waituing, meanwhile voting continues via insp bag, some 4 
votes so far;  Send Tech

9:37:53 AM

8:46:41 AM < Other: See Comments >: Replacement machine en route, ETA 30 minutes

9:38:01 AM < Other: See Comments >: Issue resolved, see other ticket for asset information.

Pct 7319 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:26:50 AM Can't Locate Equipment: insp reports BSM not there, everything else is there, looked everywhere to no avail PW confirms they have BSM and is set up and already in use.7:46:20 AM

6:33:19 AM < Other: See Comments >: DST John Kohan is on the way with BSM. ETA ten min.

7:45:48 AM Pollworker Contacted: PW confirms they have BSM and is set up and already in use.

Pct 7324 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:57:17 AM Other Polling Place-Related: Security guard assigned to precinct is missing, possibly on break, and principal 
insists on closing gate unless someone is present. Potential for voting to be disrupted. Inspector is currently 
standing by gate to let voters in.

voting continues11:25:11 AM

10:09:23 AM < Other: See Comments >: Treeline security contacted. On the way.

11:24:35 AM < Other: See Comments >: spoike to school secretary. The guard was on break and was replaced with another guard who covered the break.  Voting continues

Pct 7325 Init. Call Time Problem Comments Resolution CommentTime Resolved

2:34:10 PM Other Soft Supplies: INSP needs yellow cables to secure the red ballot box. Voting continues. FED helped find yellow cables and red box secured. Voting continues3:30:21 PM

2:39:34 PM FED Contacted: FED on the way ETA 15

3:29:01 PM FED Contacted: FED helped find yellow cables and red box secured. Voting continues

Pct 7326 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:25:29 AM Provisional Envelopes: Missing provisional envelopes and pens. Confirmed with PW that checked in supply 
bag. Send FED to deliver. No voter present.

Informed Insp where to find the above supplies.7:46:58 AM
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8:01:57 AM Other Soft Supplies: Missing security seal sheet. Instructed to note the seal serial code. Send FED. Voting 
continues.

pw reports they found materials, problem solved8:23:34 AM

8:23:04 AM Pollworker Contacted: pw reports they found materials, problem solved

Pct 7329 Init. Call Time Problem Comments Resolution CommentTime Resolved

1:31:38 PM BSM Operations: Instructed to restart the machine. Low battery error showed up. Send FED. FED Confirmed battery charging again and fully working. Restarted and voting count 
unchanged. Voting Continues.

2:13:58 PM

1:36:59 PM FED Contacted: FED On the way ETA 5 min Voting Continues

2:07:09 PM Pollworker Contacted: voting continues. Instructed to use the aux bin.

2:07:13 PM FED Contacted: FED On site and troubleshooting

2:12:58 PM FED Contacted: FED Confirmed battery charging again and fully working. Restarted and voting count unchanged. Voting Continues.

Pct 7331 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:50:26 AM BSM Operations: Error Message: Thermal Printer head is up.;  Send FED FED Resolved and confirmed machine is working and re-sealed. Voting Continues7:38:40 AM

7:17:51 AM FED Contacted: FED Contacted on the way to assist ETA 10

7:17:59 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

7:38:10 AM FED Contacted: FED Resolved and confirmed machine is working and re-sealed. Voting Continues

Pct 7332 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:51:27 AM Poll worker Issue: Insp reports that red seal on insp bag was accidentally broken. Per director, replace seal with 
a blue seal. Set up is done.

Insp replaced w/ blue seal.6:55:11 AM

Pct 7333 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:20:48 AM Other Soft Supplies: missing "I voted" stickers. Need one more poll worker manual. Send replacement FED arrived and supplied extras9:13:56 AM

8:14:19 AM FED Contacted: FED Contacted, message left. Voting Continues

9:13:43 AM FED Contacted: FED arrived and supplied extras

Pct 7337 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:25:36 AM Other Soft Supplies: Missing black sealing bag for PV envelopes. Voting continues. Materials found, Voting Continues8:26:44 AM

8:26:24 AM FED Contacted: Materials found, Voting Continues

7:41:50 AM Other Soft Supplies: Send FED w/ 1x yellow seal for BSM main bin + I voted stickers. Voting continues. FED Arrived and supplied extra seal. Voting Contiunes8:26:18 AM

8:19:45 AM Pollworker Contacted: Found I voted stickers, no need for sticker replacement

8:25:58 AM FED Contacted: FED Arrived and supplied extra seal. Voting Contiunes

Pct 7338 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:44:18 AM BSM Operations: Error Message: wrong credentials;  Send FED Tech arrived issue fix. Inspector was not putting hr tpw in correctly7:11:39 AM

7:02:49 AM Technician Contacted: Tech contacted ETA 15 minutes

7:10:02 AM Technician Contacted: Tech arrived issue fix. Inspector was not putting hr tpw in correctly

8:23:00 AM BSM Operations: Error Message: Wrong credentials. Insp says credentials do not work for BSM and BMD. I 
reviewed them with her and said it's case sensitive. Says the printer is also not working.  Send FED to review 
procedures and credentials with Insp. Voting continues using aux bin.

FED arrived and assisted with setup, confirmed all machines working and ballots to be 
reinserted from aux bin into BSM. Voting Continues

9:06:33 AM

9:04:59 AM FED Contacted: FED arrived and assisted with setup, confirmed all machines working and ballots to be reinserted from aux bin into BSM. Voting Continues
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3:18:12 PM Other Soft Supplies: PW called, has 6 masks left. Needs more. Informed PW that masks need to be reserved for 
voters. Voting continues.

FED on site, delivered extra masks.3:24:02 PM

3:23:38 PM FED Contacted: FED on site, delivered extra masks.

Pct 7342 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:34:26 AM Other Polling Place-Related: No working bathroom on site restroom unlocked. Voting continues7:53:59 AM

7:50:32 AM < Other: See Comments >: called porta-pottie vendor. Left VM with request for one to be sent to this site

7:53:42 AM < Other: See Comments >: onsite staff Daniel reports he has unlocked the restroom.

8:00:40 AM < Other: See Comments >: porta potty co will supply one here. Time TBD.

8:04:02 AM < Other: See Comments >: Inspector informed porta potty ordered, time of delivery tbd.

8:11:27 AM < Other: See Comments >: Porta potty will be delivered by 9:30am

Pct 7343 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:03:19 AM Polling Place Signs: Missing Signage Supply Bag. Send FED. Voting Continues. Fed supplied new closing bag needed (Red) and extra sign. Confirms good to close, voting 
continues

9:50:26 AM

8:27:21 AM FED Contacted: Message left for Fed to check.Voting Continues

9:13:29 AM FED Contacted: FED Arrived and assisting

9:49:58 AM FED Contacted: Fed supplied new closing bag needed (Red) and extra sign. Confirms good to close, voting continues

Pct 7344 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:05:58 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies PP open. Setup begins6:11:09 AM

6:08:13 AM < Other: See Comments >: DST Andy Moraga contacted. 5mins away

6:09:06 AM FED Contacted: FED Aware and instructed them to begin setup outside if needed. Will stop by to help after drive by ETA 15. Voting will begin by 7am.

6:09:31 AM < Other: See Comments >: INSP contacted. Site will be open in 5mins

6:11:01 AM < Other: See Comments >: INSP reports they are inside. Setup begins

Pct 7345 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:25:54 AM Table, Chairs, Booths: Insp reports they need more chairs. They're at a double precinct and only have 3 chairs. 
Requesting 5 more chairs. They also confirmed they are missing their greeter supply box. Confirmed it's not in 
red box and they couldn't locate anywhere else. Set up cont.

10:54:28 AM

6:38:29 AM < Other: See Comments >: DST on the way with chairs

9:19:20 AM FED Contacted: FED To confirm whether chairs have arrived while stopping by. ETA 20

10:27:21 AM Pollworker Contacted: PWs got chairs but they need yellow seal for the machine, I voted stickers, election pins

Pct 7348 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:56:15 AM Other Soft Supplies: need paper clips, need black bag for the PV envelopes, was not able to print the page that 
goes into the insp folder

FED arrived and all is delivered. Voting continues10:24:15 AM

7:37:51 AM FED Contacted: FED Contacted and will drop off with ballots. ETA 20

10:23:54 AM FED Contacted: FED arrived and all is delivered. Voting continues

Pct 7349 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:21:38 AM Poll worker Issue: insp reports fed has not stopped by yet w additional materials FED Confirms at PP now to drop off bag.Voting Cont9:44:07 AM

9:43:38 AM FED Contacted: FED Confirms at PP now to drop off bag.Voting Cont
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Pct 7501 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:54:29 AM Poll worker Issue: Send FED. These folks are having some confusion, and they don't have an Inspector. FED confirmed they have Insp and 3 clerks. Called Insp and they confirmed they've set up 
on time and is doing fine. Voting continues.

7:34:50 AM

7:31:05 AM FED Contacted: FED confirmed they have Insp and 3 clerks. Called Insp and they confirmed they've set up on time and is doing fine. Voting continues.

Pct 7502 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:42:39 AM BSM Operations: Send Tech. AUX bin not secured. She also was asking about looking for additional seals, 
told her that the seals will be used according to job cards.

FED confirmed delivery of seals, BSM up and running. Voting continues.9:09:11 AM

6:51:27 AM < Other: See Comments >: Send FED to assist

6:52:56 AM Technician Contacted: Tech contacted, ETA 15 minutes

7:05:15 AM FED Contacted: FED on their way, ETA 20 mins.

8:39:41 AM FED Contacted: FED confirmed delivery of seals, BSM up and running. Voting continues.

9:07:46 AM BMD ATI Keypad/Headphones: Send Tech: FED reported ATI not working, tried troubleshooting steps but 
still not working.

Tech replacement was able to work with the hardware test. Replaced ATI at PCT.  Tech 
kept non function ATI.  Issue resolved. Voting Continues.

10:48:03 AM

9:20:31 AM Technician Contacted: Tech contacted, ETA 15 minutes

9:31:31 AM Technician Contacted: Contacted Tech, left message for status.

9:47:26 AM Technician Contacted: Called Tech, left another message for update.

9:56:06 AM Technician Contacted: Spoke with Tech, he is on his way now. Got held up at other polling place.

9:57:22 AM Pollworker Contacted: Person from the Democratic group contacted to check on status of tech to fix the ATI/BMD as it's still not working. Someone informed them that a tech or fed was at another precinct and 
told them the machine is working now. Please follow up. Voting cont.

10:14:09 AM Technician Contacted: Tech has arrived and looking at issue now. Refreshing system, waiting for it to come back up.

10:26:04 AM Technician Contacted: Tech contacted.  Refreshed power and connections on the ATI which did not correct.  Authorized to break seal to check connections on the back of the BMD tablet.

10:35:24 AM Technician Contacted: Tech verified ATI connections were snug but no response.  Tech will check and test with replacement.

10:44:47 AM Technician Contacted: Tech replacement was able to work with the hardware test. Replaced ATI at PCT.  Tech kept non function ATI.  Issue resolved. Voting Continues.

9:30:05 AM Other Soft Supplies: If more supplies are available, Needs more cones to route location given the set-up DST will bring supplies9:57:32 AM

9:52:29 AM < Other: See Comments >: 

9:56:48 AM < Other: See Comments >: Spoke with DST - he will bring more supplies to resolve issue

10:46:12 AM BMD Seals: IT guy fixed the BMD and broke the red seal. Please send replacemnt. Back Top Panel - Red is 
Broken; Replace Seal(s) By FED

Red seal replaced by FED. Voting continues.11:17:51 AM

10:57:41 AM FED Contacted: FED on their way, ETA 20 mins.

11:17:43 AM FED Contacted: Red seal replaced by FED. Voting continues.

Pct 7503 Init. Call Time Problem Comments Resolution CommentTime Resolved

4:34:49 PM Poll worker Issue: PW David Magoun was verbally abusive to other clerks re: voting procedures for the 
election while Inspector was on break. Spoke to Inspector and told her to monitor PW.

FED confirmed pw is now on PP 7208. Voting continues.5:22:16 PM

5:03:17 PM FED Contacted: Called FED to alert them to pw issue. FED is moving pw to different pp to assist with closing.

5:21:31 PM FED Contacted: FED confirmed pw is now on PP 7208. Voting continues.

Pct 7507 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:13:00 AM BMD Operations: Error Message: USB device change is detected.;  Send FED. Voting continues. 8:26:45 AM

8:27:47 AM Pollworker Contacted: Inspector called and stated that machine is up and running.  Voting contines
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Pct 7508 Init. Call Time Problem Comments Resolution CommentTime Resolved

10:46:12 AM Polling Place Signs: Insp called missing voter bill of rights posters. Confirmed not in main bin. Send FED. 
Voting continues

Voter bill of rights was located. Voting continues.11:30:54 AM

10:52:43 AM FED Contacted: FED on their way to deliver poster. ETA 20 mins.

11:30:48 AM FED Contacted: Voter bill of rights was located. Voting continues.

Pct 7509/7511 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:49:44 AM Can't Locate Equipment: Inspector called. Cannot enter the auditorium & locate equipment. Precinct setup has 
not started.

setup continues8:03:22 AM

7:56:30 AM FED Contacted: FED on their way, ETA 10 mins.

7:58:01 AM < Other: See Comments >: Inspector confirms they are in the auditorium. Looking for equipmenet now.  DST sent to assist if necessare

8:03:09 AM < Other: See Comments >: equipkent located setup is underway.

8:09:55 AM District Driver Contacted: DST James confirms set up is going on.  He is going to assist to speed things up.

8:03:33 AM Poll worker Issue: Spoke to inspector; equipment has been found but this site may need additional support 
during day. Voting continues.

8:06:14 AM

10:40:49 AM BMD Operations: Send Tech. FED said they are on site, BMD screen does not look frozen but shows Counter 
Count 2 instead of "0" as noone has used it.

Field Tech arrived. Issue resolved.11:04:17 AM

10:44:56 AM Technician Contacted: Technician contacted.  ETA 15min.

11:02:06 AM Technician Contacted: Field Tech arrived. Issue resolved.

Pct 7512 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:08:57 AM Dispatch Inspector: No Inspector, Poll is unlocked, no ballots or supplies FED confirmed Insp found the key. FED is assiting clerks and Inps with setup.6:56:55 AM

6:02:06 AM FED Contacted: Informed FED that Insp will be dispatched, and PP may need assistance with setup.

6:04:31 AM FED Contacted: FED confirms 3 clerks are on site.

6:07:13 AM Pollworker Dispatched: INSP en route with supplies; ETA 20m

6:33:36 AM < Other: See Comments >: PP still needs ballots and supplies, Please have FED deliver.

6:36:29 AM FED Contacted: FED confirmed Insp has arrived. PP needs voting machine key. Super FED contacted.

6:40:37 AM < Other: See Comments >: Contacted SuperFED. Confirmed with FED that there is no key on the inspector lanyards for machines.

6:56:08 AM FED Contacted: FED confirmed Insp found the key. FED is assiting clerks and Inps with setup.

7:18:49 AM Paper Ballots: Need ballots,  send fed. Insp confirmed they received supplies needed and Insp bag. Voting continues.8:20:43 AM

7:27:24 AM FED Contacted: FED confirmed he delivered ballots at around 6:30 am. Called Insp and they confirmed they have ballots, but need roster. Contacted FED to deliver.

8:14:16 AM FED Contacted: Left voice message for FED to ask for update.

8:20:19 AM FED Contacted: Insp confirmed they received supplies needed and Insp bag. Voting continues.

7:37:04 AM Dispatch Inspector: No Inspector BAG, Insp arrived. Poll is unlocked, no ballots or supplies. Please deliver 
inspector bag.

INSP bag has arrived8:22:02 AM

7:41:55 AM Pollworker Dispatched: INSP bag en route; ETA 20m

8:22:07 AM Pollworker Dispatched: INSP bag has arrived

12:54:53 PM Other Soft Supplies: flex inspector called. Missing and need: orange closing bag, brown closing bag, purple 
closing bag, pink closing bag, yellow closing bag, and red results bag. Flex insp has checked main bin of BSM 
and these items are not there. Voting continues.

FED on site, delivered closing bags and is reviewing procedures with the team. Voting 
continues.

2:30:30 PM

1:03:42 PM FED Contacted: FED will deliver closing bags, ETA 30 mins.

1:51:28 PM FED Contacted: FED still on another PP. ETA additional 30 mins.

2:29:37 PM FED Contacted: FED on site, delivered closing bags and is reviewing procedures with the team. Voting continues.
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Pct 7513 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:42:23 AM BMD Privacy Screen Is Missing/Unable to Locate: FED reports that privacy screen is missing. Voting cont Blue Screen Delivred11:02:48 AM

10:04:44 AM < Other: See Comments >: DST - will check his inventory for Blue Screen and get back to me.

11:02:24 AM < Other: See Comments >: DST has Blue Screen and is heading over to drop it off.

Pct 7515 Init. Call Time Problem Comments Resolution CommentTime Resolved

4:18:16 PM Other Soft Supplies: insp called and they are missing the payroll sheet. Need payroll sheet. Voting continues FED confirmed that SuperFEDs delivered extra payroll sheet. Voying continues.5:41:47 PM

4:20:04 PM FED Contacted: FED gave extra from their supplies to other precincts, called SuperFED to deliver an extra. ETA 1 hour.

4:23:37 PM Pollworker Contacted: Called Insp to let them know of ETA.

5:41:26 PM FED Contacted: FED confirmed that SuperFEDs delivered extra payroll sheet. Voying continues.

Pct 7516 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:18:22 AM BMD Paper Jam: Send FED. Tech arrived issue fix.7:36:02 AM

7:35:14 AM Technician Contacted: Tech arrived issue fix.

11:53:15 AM Polling Place Signs: Missing polling place signs. Resolved. Voting continues1:17:10 PM

12:10:21 PM Pollworker Contacted: Called Insp, Insp said they need directional signs placed on Turk and Golden Gate Sts.

12:17:13 PM District Driver Contacted: DST visited recently and thought the signage was adequate, but he will return to site and see what the concerns are and report back.

12:56:33 PM FED Contacted: FED on their way to deliver directional signs, ETA 15 mins.

1:14:21 PM District Driver Contacted: DST James indicates that signage amply guides along the accessible path from Van Ness to elevator to voting area.  A voter suggested additional signage on Turk.

1:15:40 PM District Driver Contacted: The entrance from Turk is not accessible, so they suggest signage pointing from Turk to Van Ness.  This seems unnecessary, but DST will place an additional sign there anyway.

1:20:37 PM FED Contacted: FED called to confirm extra directional sign delivered.

Pct 7522 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:49:32 AM Other Soft Supplies: Yellow cable for the red box is broken. Need replacement FED on site, delivered extra seals, assisted with setting up red ballot box. Voting 8:36:44 AM

8:07:54 AM FED Contacted: FED on their way, ETA 5 mins.

8:35:22 AM FED Contacted: FED on site, delivered extra seals, assisted with setting up red ballot box. Voting continues.

Pct 7523 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:39:19 AM Other Soft Supplies: Missing yellow seal. Only have 3. Send FED FED confirmed delivery. Voting continues.8:54:10 AM

8:09:48 AM FED Contacted: FED on their way, ETA 20 mins.

8:52:12 AM FED Contacted: FED confirmed delivery. Voting continues.

9:22:44 AM Dispatch Clerk: other clerk feeling bad, left, only 1 clerk and 1 inspector, need 1 MORE Backup PW has arrived9:45:25 AM

9:26:40 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

9:45:16 AM Pollworker Dispatched: Backup PW has arrived

Pct 7524 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:17:51 AM Dispatch Clerk: Dispatch clerk. Only have one clerk there backup PW has arrived8:21:22 AM

7:46:55 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

8:21:08 AM Pollworker Dispatched: backup PW has arrived
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Pct 7533 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:42:33 AM Table, Chairs, Booths: Inspector indicated they do not have the blue election table. Using 6 ft White As Elect Table - DST bringing Greeter Table7:01:14 AM

6:59:53 AM < Other: See Comments >: Called Inspector told them to use 6 ft white table As Elect Table.  Called DST who will bring Greeter Table

Pct 7536 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:46:51 AM Dispatch Clerk: INSP reports only 1 other clerk onsite at 6:45am. No contact with assigned 2nd clerk. Left 
message for them to call Election Center.

Contacted INSP. Backup clerk arrived. Voting continues.9:13:48 AM

8:33:48 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

8:34:06 AM Pollworker Contacted: will send pw soon once signed in.

Pct 7537 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:21:15 AM Dispatch Inspector: No Inspector, Poll is unlocked, no ballots or supplies. Clerk called and insp is not there yet. 
Polling place is unlocked and they have polling place supplies but no insp bag.

1 backup INSP has arrived7:14:44 AM

6:30:53 AM FED Contacted: FED is heading there and help set up. Set up cont. ETA 5 mins

6:38:06 AM Pollworker Dispatched: 1 backup INSP en route with supplies; ETA 20m

6:39:04 AM FED Contacted: FED is setting up with the clerk.

Pct 7541 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:26:47 AM Dispatch Inspector: Inspector is not feeling well and would like to be replaced. Poll is unlocked, have ballots & 
supplies. 3 clerks on site, Inspector will stay until replacement is found.

clerk confirmed that everything is setup and will open at 7am; backup insp still hasn't 
arrived

6:51:54 AM

6:41:18 AM Pollworker Dispatched: 1 backup INSP en route; ETA 20m

6:51:52 AM Pollworker Contacted: clerk confirmed that everything is setup and will open at 7am; backup insp still hasn't arrived

7:43:09 AM BMD Privacy Screen Is Missing/Unable to Locate: FED called to report Insp and clerks are unable to locate 
Privacy screen. Please send one.

Blue Privacy sceen delivered by DST7:51:11 AM

7:50:49 AM < Other: See Comments >: Called DST - will delivery Blue Priv Screen

Pct 7543 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:12:32 AM Dispatch Inspector: No Inspector, Poll is unlocked, no ballots or supplies. Sent 1 clerk as well. 7:24:59 AM

6:14:54 AM Pollworker Dispatched: 1 backup INSP and clerk en route with supplies; ETA 20m

7:16:07 AM FED Contacted: FED confirmed backup Insp is on site. BSM machine shows Incorrect Username/Password. FED tried troubleshooting, didn't work. Send Tech

7:25:08 AM BSM Operations: BSM machine shows Incorrect Username/Password. FED tried troubleshooting, didn't work. 
Send Tech;  Send Tech

Tech used ibutton and trying login ID and password, loading settings, polls open issue 
resolved.

8:29:57 AM

7:33:31 AM Technician Contacted: Tech contacted, ETA 15 minutes

8:06:16 AM Technician Contacted: Tech arrived, looking at issue

8:11:30 AM Technician Contacted: Tech tried to reinput login ID and password, still not accepting.

8:25:34 AM Technician Contacted: Refreshed the system

8:27:45 AM Technician Contacted: Tech used ibutton and trying login ID and password, loading settings, polls open issue resolved.

8:29:45 AM Other Polling Place-Related: FED called to report porta potty is locked and clerks are unable to access 
bathroom.

FED confirmed porta potty has been opened.9:38:17 AM

9:38:02 AM FED Contacted: FED confirmed porta potty has been opened.

8:11:51 PM BSM Operations: Error Message: Incorrect Username/Password;  Send Tech. Same issue during opening, 
troubleshooting steps not working.

Resolving by powering BSM off. No tech needed.8:15:22 PM

8:15:10 PM Pollworker Contacted: requesting they turn off machine and retrieve card.

8:15:35 PM FED Contacted: Resolving by powering BSM off. No tech needed.
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Pct 7544 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:20:54 AM Polling Place Signs: can't find the health and safety sign. Needs a new one FED confirmed sign has been delivered. Voting continues.7:04:55 AM

6:24:32 AM FED Contacted: FED will deliver sign, ETA 20 mins.

7:04:35 AM FED Contacted: FED confirmed sign has been delivered. Voting continues.

Pct 7545 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:45:18 AM Other Polling Place-Related: FED reported there is a porta potty but it is locked and they do not know who has 
the key.

FED confirmed porta potty has been opened.9:37:53 AM

9:37:35 AM FED Contacted: FED confirmed porta potty has been opened.

Pct 7546 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:30:37 AM BSM Operations: Error Message: Feed is not working;  Send Tech. Voting continues and aux bin is being used. Equipment swapped successfully and asset tags recorded.10:18:49 AM

7:38:06 AM Technician Contacted: Tech contacted, ETA 15 minutes

8:32:09 AM Technician Contacted: Tech arrived at location, looking at issue. Refreshed system, voting continues via aux bin

8:54:20 AM Technician Contacted: Waiting for voter to submit ballot and see if it feeds.It does not feed ballot.

9:52:53 AM Technician Contacted: Tried to troubleshoot, still having problems. Permission given to replace machine.

10:05:38 AM Technician Contacted: Issue resolved, confirming asset tag of swaped unit before formally marking "resolved"

10:18:33 AM Technician Contacted: Issue resolved, equipment swapped

Pct 7547 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:11:20 AM Poll worker Issue: Insp has trouble to setup the BSM. Send FED. Voting continues. FED helped with the setup.voting cont8:07:03 AM

7:26:12 AM FED Contacted: FED will stop by and help with the issue. ETA 5mins.

8:06:24 AM FED Contacted: FED helped with the setup.voting cont

Pct 7548 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:08:56 AM Other Polling Place-Related: INSP reports PP wants them to move to a larger different room. 6:34:57 AM

6:15:24 AM < Other: See Comments >: VM left for Cadi Poile Director of Custodial to have the school open.

6:29:44 AM FED Contacted: FED

6:34:38 AM < Other: See Comments >: It is okay to set up in room 204. Issue resolved.

6:22:10 AM Other Polling Place-Related: Poll site owner is not allowing use of designated space per SSP, have still not set 
up.

It is okay to set up in room 204. Issue resolved.6:42:41 AM

6:42:39 AM Pollworker Contacted: It is okay to set up in room 204. Issue resolved.

Pct 7549 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:10:03 AM BMD Operations: Error Message: Unable to read smart card data. ;  Send FED. Voting continues. INSP called back to report they found another card7:21:27 AM

7:21:01 AM Technician Contacted: Tech contacted, ETA 15 minutes

Pct 7551 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:40:00 AM BSM Operations: Error Message: Thermal Printer head is up;  Send FED. Opening Spoke with Tech, issued resolved. Voting continues.7:17:02 AM

6:44:37 AM Technician Contacted: Tech contacted, ETA 15 minutes

6:47:54 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

7:07:51 AM Technician Contacted: Tech has arrived at location, permission given to break seal. Need to push button down to resolve. Voting continues via aux bin.

7:16:28 AM Technician Contacted: Spoke with Tech, issued resolved. Voting continues.
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Pct 7552 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:31:37 AM BSM Operations: Error Message: verified OS device tree;  Send Tech Tech had approval to break seal, turn off power switch by the printer & turn back on.  
BSM is powering back up.  Tech is standing by to verify it is loading and working 
correctly.

10:23:51 AM

12:00:00 AM Technician Contacted: PW logged into the admin screen & opened polls.   BSM is properly working.  Voting continues.

9:49:20 AM Technician Contacted: Technician contacted.  ETA 15min Sending Tech from the next district over.

10:06:46 AM Technician Contacted: Technician is onsite and evaluating the issue.

10:11:22 AM Technician Contacted: Tech had approval to break seal, turn off power switch by the printer & turn back on.  BSM is powering back up.  Tech is standing by to verify it is loading and working correctly.

Pct 7554 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:13:21 AM Poll worker Issue: Clerk not feeling well will not work today. Notified inspector that clerk is out today. Do not 
dispatch clerk.

6:53:40 AM

Pct 7556/7557 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:22:44 AM BSM Tape: INSP having issues with the printer tape. Voting continues through aux bin; Send FED to assess 
BSM operations.

Tech witnessed ballot being processed and accepted with no issues.  Issue resolved.  
Voting continues.

10:13:27 AM

8:36:26 AM FED Contacted: FED will take a look for the issue. Voting cont. ETA 5mins

8:51:48 AM FED Contacted: Ballot Jam issue, FED unable resolve the issue after follow the troubleshooting guide

9:13:23 AM Technician Contacted: Flex Tech contacted ETA 20 min.

9:29:35 AM Technician Contacted: Tech contacted. Revised ETA 10 min.

9:43:59 AM Technician Contacted: Tech arrived onsite and is troubleshooting equipment.

9:50:25 AM Technician Contacted: Tech provided approval to break bin seal and pull out jammed ballot with poll worker supervision - working to resolve

9:50:33 AM Technician Contacted: Tech found there is a ballot jam issue. iKey is not working (both PW and FT keys).  Approved to break seal to check for ballot jammed inside.

9:58:45 AM Technician Contacted: Tech was able to remove ballot from undernearth the BSM (inside the ballot box).  Ballot was placed in the Aux bin.  Error no longer present.  Tech will stay to verify all clear, by 
witnessing the next voter voting.

10:12:57 AM Technician Contacted: Tech witnessed ballot being processed and accepted with no issues.  Issue resolved.  Voting continues.

4:33:41 PM BSM Tape: BSM having same issues as earlier with printer tape. Removed stuck ballot and submit again, machine worked fine. Issue resolved and voting 
continues.

5:25:42 PM

4:41:50 PM FED Contacted: Ballot Jam issue, FED unable resolve the issue after follow the troubleshooting guide

4:45:08 PM Technician Contacted: Tech contacted, ETA 15 minutes.

5:02:01 PM Technician Contacted: Tech is in traffic, his coordinator is having company issues. He will call her once he reaches the Precint

5:13:11 PM Technician Contacted: Tech has arrived and looking at issue.Voting continues via aux bin

5:17:11 PM Technician Contacted: Permission given to break the seal and pull the stuck ballot.

5:19:39 PM Technician Contacted: Removed stuck ballot and submit again, machine worked fine. Issue resolved and voting continues.

Pct 7601 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:50:34 AM BSM Operations: Error Message: Thermal printer head is up;  Send FED Field Tech was informed to let them know to spoil the ballott for the vote cast8:06:08 AM

7:22:54 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

8:05:33 AM Technician Contacted: Tech contacted. ETA 20 minutes

8:14:56 AM FED Contacted: FED Confirms resolved.

8:31:57 AM Technician Contacted: Tech arrived an was told the FED fixed the issue

11:07:00 AM Technician Contacted: Field Tech was informed to let them know to spoil the ballott for the vote cast
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8:49:07 AM Other Polling Place-Related: PP (Fire Station) will be doing annaual cleaning with painting and cleaning 
sprays that INSP and PW are concerned with wprkable condition. Please contact PP owner and reach back out 
to INSP with update.

11:21:11 AM

8:53:52 AM < Other: See Comments >: Contacted Captain Leal he is resistant to stopping cleaning today. I worked with PW we do not want to remove PW's from this site.

9:13:11 AM < Other: See Comments >: I called and spoke with SFFD Sylvia Rivera, she is finding out what we can do to resolve this situation, she wcb.

10:43:08 AM < Other: See Comments >: I am contacting our central contacts at SFFD to get support.

10:47:51 AM < Other: See Comments >: Higher up at SFFD is reaching out to Captain Leal now.

11:02:56 AM < Other: See Comments >: Separate ticket, but important to know: one clerk has left due to paint fumes.

11:12:14 AM < Other: See Comments >: AKP is emailing SFFD to come up with a resolution.

11:21:02 AM < Other: See Comments >: Deputy Fire Chief for san francisco has stopped the work.

10:58:28 AM Dispatch Clerk: Clerk went home because of paint fumes in voting area. Inspector also concerned about 
working in that environment.

Back up PW has arrived11:34:08 AM

11:09:11 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

11:34:11 AM Pollworker Dispatched: Back up PW has arrived

12:29:27 PM Other Polling Place-Related: Clerk is basically switching places with another poll worker at 7346 across the 
street. Called in to confirm the switch. Told her to write her name on the new roster

confirmed they are moving.12:31:28 PM

Pct 7602 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:46:43 AM BSM Operations: Error Message: Thermal Print Head is Up;  Send FED.  Inspector called. FED resolved and replaced Seal. Voting Continues7:45:45 AM

6:51:58 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

7:13:57 AM FED Contacted: FED on the way to assist, ETA 10 Voting Continues with aux bin

7:44:27 AM FED Contacted: FED resolved and replaced Seal. Voting Continues

Pct 7604 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:58:10 AM Poll worker Issue: insp had trouble w bsm log in, helped out, also bmd, requests help from fed to make sure all 
good, plz send fed to oversee

Tech arrived problem fix the Tech turned the equiptment on8:03:25 AM

7:38:40 AM Technician Contacted: Tech contact ETA 20 mins

8:02:00 AM Technician Contacted: Tech arrived problem fix the Tech turned the equiptment on

11:36:12 AM BSM Seals: Insp broke yellow and red seals. Per Director, seals have been approved to be replaced and have 
been replaced by the PW. Voting continues.

Insp broke yellow and red seals. Per Director, seals have been approved to be replaced and 
have been replaced by the PW. Voting continues.

11:42:26 AM

4:22:21 PM Observers / Media
: observer has taken a chair and is sitting at election table.  Inspector did not feel comfortable asking observer 
to move.

FED arrived, observor away from desk giving space and not intefering with voting. Voting 
continues

4:54:15 PM

4:39:45 PM FED Contacted: FED Contacted, ETA 15

4:53:10 PM FED Contacted: FED arrived, observor away from desk giving space and not intefering with voting. Voting continues

Pct 7605 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:29:40 AM Other Soft Supplies: inspector called and can't find yellow security cable. Left a message and told them to 
check election supply bag. Tell them to call back if they are still missing it.

FED supplied with extra. Voting Cont7:14:46 AM

6:46:53 AM FED Contacted: FED Contacted with messasge to supply extra if needed.

7:14:30 AM FED Contacted: FED supplied with extra. Voting Cont
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Pct 7606 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:13:18 AM BSM Operations: Send FED. BSM machine screen is blank and not loading. Went through troubleshooting and 
still not turning on. Bmd printer is also saying it is not connected. Confirmed pink cable is plugged into 
corrects slots. Voting cont via aux bin.

FED Assisted and machine working now. Voting Continues8:06:13 AM

7:36:55 AM Pollworker Contacted: Printer is now working. Is asking when to expect FED as BSM is still not loading. Voting cont. via aux bin.

7:46:16 AM FED Contacted: FED on the way ETA 15

8:05:54 AM FED Contacted: FED Assisted and machine working now. Voting Continues

9:40:19 AM BMD Operations: BMD is blank. Wall outlet and electrical power cord working is working. Send FEDs. 
Voting continues.

BMD has come on and is working for now. Will call back if later issues. Voting Continues9:57:50 AM

9:53:31 AM FED Contacted: FED onsite and going through troubleshooting

9:57:27 AM FED Contacted: BMD has come on and is working for now. Will call back if later issues. Voting Continues.

Pct 7612 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:16:55 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies. PPO is unresponsive. Set 
up delayed.

open7:01:23 AM

6:23:22 AM < Other: See Comments >: SFUSD contaacted ETA 10 min

7:01:15 AM < Other: See Comments >: SFUSD confirms open

7:33:16 AM District Driver Contacted: Set up happened in garage instead of lobby.  DST will install additional signage to direct voters. Voting continues

7:26:40 AM Other Soft Supplies: Missing write-in candidate list. Send FED. Voting continues. Write in sheet delivered Voting Continues8:51:33 AM

8:19:51 AM FED Contacted: FED on the way ETA 15

8:50:29 AM FED Contacted: Write in sheet delivered Voting Continues

7:57:57 AM Other Soft Supplies: insp cannot locate write in candidate list plz have fed drop it off Duplicate Issue8:16:45 AM

8:16:33 AM No Action Need: Duplicate Issue

8:01:46 AM Dispatch Clerk:  insp says one clerk needs to leave now due to emergncy, plz send new clerk, they will be just 
2 pws once clerk leaves

Backup PW has arrived9:04:44 AM

8:31:20 AM < Other: See Comments >: Contacted INSP, still needs additional clerk

8:46:55 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

9:04:48 AM Pollworker Dispatched: Backup PW has arrived

5:35:29 PM Other Polling Place-Related: PP Open but team reports school closed and they don't have elevator access 
anymore for ADA. FED Confirms.. Voting Continues and available for curbside voting

elevator is working and operating. Voting continues5:50:56 PM

5:38:59 PM < Other: See Comments >: SFUSD custodial was contacted. They will send a custodian with key access to restart elevator.

5:49:07 PM < Other: See Comments >: INSP reports the elevator is now working and operating via key fob

5:51:47 PM < Other: See Comments >: Inspector reports

Pct 7613 Init. Call Time Problem Comments Resolution CommentTime Resolved

12:48:15 PM Other Soft Supplies: Inspector called; does not have 'I Voted' stickers and is missing the brown closing bag. FED delivered extra stickers and closing bag. Voting Continues1:42:19 PM

12:54:01 PM FED Contacted: FED Contacted ETA 15

1:41:58 PM FED Contacted: FED delivered extra stickers and closing bag. Voting Continues
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3:44:41 PM Other Polling Place-Related: Porta Potty is unlocked and being used by passers by. Urban Alchemy is a nearby 
tenant and expressed to the Inspector that they are concerned that the Porta Potty is being used for drug use.

FED confirms lock placed on Porta Potty and clerks have key. Voting Continues unabated.5:10:21 PM

4:12:55 PM FED Contacted: Fed called and is now driving by to see what is happening.

4:12:58 PM < Other: See Comments >: 

4:34:58 PM FED Contacted: FED caught at last precinct, ETA 15

5:09:33 PM FED Contacted: FED confirms lock placed on Porta Potty and clerks have key. Voting Continues unabated.

Pct 7614 Init. Call Time Problem Comments Resolution CommentTime Resolved

3:09:56 PM Path to Polling Place Is Not Clear: Clerks  do not feel safe. Open drug dealing at the front of the polling 
location and voters have not been able to enter the precinct.

SuperFed onsite and observing, Voting continues safely.3:48:59 PM

3:17:32 PM FED Contacted: FED Contacted ETA 30

3:47:38 PM FED Contacted: FED got caught in traffic and still on the way. ETA 10

3:48:23 PM FED Contacted: SuperFed onsite and observing, Voting continues safely.

3:49:47 PM < Other: See Comments >: DST on the way to evaluate

6:03:12 PM Ballot Jam: Error Message: error condition has occurred The jam ballott was spoiled and the voter cast their vote in the Aux Bin. Issue resolved7:05:49 PM

6:07:43 PM FED Contacted: FED en route, ETA 5 Voting Continues via aux bin

6:09:00 PM Technician Contacted: Tech contacted ETA 20 ot 25 mins do to traffic

6:12:39 PM FED Contacted: FED Completed troubleshooting and requests Tech

6:38:50 PM Technician Contacted: Field Tech still in route

6:47:54 PM Technician Contacted: Field Tech closer to this establishment has been dispatch to this location. ETA 10 minutes

7:02:07 PM Technician Contacted: Tech has arrived requested permission to break the seal, Permission granted.

7:04:21 PM Technician Contacted: The jam ballott was spoiled and the voter cast their vote in the Aux Bin. Issue resolved

Pct 7615 Init. Call Time Problem Comments Resolution CommentTime Resolved

2:17:46 PM Ballot Jam: Error Message: Error driving paper. Maximum steps reached...Jam located in Write ballot 
bin....Please try to remove jam by hand...etc….…Send Tech.

Field Tech arrived. I had him check the battery life. It was 20%. He asked if the machine 
had been unplugged and he was told yes it had been

2:52:16 PM

2:20:34 PM Technician Contacted: Field Tech contatced ETA 15 Mins

2:22:44 PM FED Contacted: FED Contacted ETA 15, Voting Continues via Aux bin

2:31:46 PM Technician Contacted: Field Tech in traffic and still on his way

2:43:32 PM Technician Contacted: Field Tech arrived. I had him check the battery life. It was 20%. He asked if the machine had been unplugged and he was told yes it had been

Pct 7616 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:50:54 AM Can't Locate Equipment: Inspector is reporting that there is no equipment on site. Eqiipment found6:02:17 AM

5:55:13 AM FED Contacted: FED Contacted and on the way to help look for equipment and ensure voting begins at 7am.

6:01:22 AM < Other: See Comments >: Contacted Clerk - equipment found

12:28:08 PM Dispatch Inspector: INSP is having a heart attack. Called 911 going to hospital. Need to dispatch INSP asap. 
Voting continues with the clerks.

Backup INSP has arrived.12:42:16 PM

12:30:49 PM Pollworker Dispatched: 1 backup INSP en route. ETA 20m

12:34:28 PM FED Contacted: FED Contacted and aware, will swing by to support

12:42:20 PM Pollworker Dispatched: Backup INSP has arrived.
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Pct 7618 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:23:02 AM Dispatch Clerk: insp reports only 1 clerk out of 3 showed up, needs help, told insp to prioritize cards 2 and 3 
and start up bsm

Dispatch driver confirms delivery8:26:21 AM

6:38:21 AM FED Contacted: let FED know

8:01:37 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

8:03:23 AM FED Contacted: Send the backup to 7628. 1346 Folsom st.  FED has transferred a PW here

8:08:45 AM Pollworker Dispatched: backup PW rerouted to 7628

8:10:09 AM < Other: See Comments >: PW dispatch contacted. Rerouting pw to pct 7628.

8:26:30 AM Pollworker Dispatched: Dispatch driver confirms delivery

Pct 7619 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:10:26 AM Other Soft Supplies: missing yellow seal stickers. Please send replacement. 7:25:27 AM

7:24:47 AM FED Contacted: FED delivered.

Pct 7621 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:21:42 AM Dispatch Clerk: Backup PW has arrived8:28:04 AM

6:27:41 AM FED Contacted: left vm for chris

6:51:03 AM Pollworker Contacted: Called insp and she said they will be ready by 7. A tech in the PP came by and is working on getting them a working power socket.

7:59:45 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

8:28:04 AM FED Contacted: Per FED, PP still waiting on additional clerk

8:28:12 AM Pollworker Dispatched: Backup PW has arrived

Pct 7622 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:30:56 AM Table, Chairs, Booths: Inspector called. Missing one of the table legs for the ADA table. Voting continues. voting continues10:30:34 AM

8:38:15 AM FED Contacted: FED has no additional short leg.  Currently a small table with privacy screen is being used but need a replacement leg from DST

9:22:20 AM District Driver Contacted: DST Pierre contacted. Will visit and provide leg.

10:29:54 AM District Driver Contacted: ADA leg replace.ed  Voting continues

Pct 7628 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:22:31 AM Dispatch Clerk: open for voting, just insp and 1 clerk, insp asks for additional pw to get through the day Cancel, additional clerk no longer needed7:53:12 AM

7:52:43 AM < Other: See Comments >: Cancel, additional clerk no longer needed

Pct 7632 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:30:51 AM Dispatch Clerk: 1 insp 2 PWs per FED8:07:31 AM

6:38:27 AM FED Contacted: let FED know

8:07:16 AM FED Contacted: 1 insp 2 PWs per FED

Pct 7633 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:19:39 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies. Send FED. Directed to p. 
42-43 in manual and told to await FED for supplies and call back if get in.

Poll Open6:34:05 AM

6:24:57 AM FED Contacted: left vm for FED.

6:33:47 AM < Other: See Comments >: Called FED and Inspector - Poll Open
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Pct 7636 Init. Call Time Problem Comments Resolution CommentTime Resolved

10:38:33 AM Other Polling Place-Related: the porta potty is here and there is no lock. Random people are gong in and not 
leaving. Advised to call sheriff if they will not vacate. Need lock to keep potty closed btwn PW use. Voting 
continues

5:45:44 PM

10:53:25 AM < Other: See Comments >: DST en route to assess situation. If toilet is occupied by person off the street, he'll notify us and we'll contact SFPD potentially. If it's vacant but no logner usable, we will replace. If it 
is vacant and usable, we will dispatch a spare lock.

11:21:44 AM < Other: See Comments >: DST is onsite to assess situation. Will report back shortly

11:28:16 AM < Other: See Comments >: Person has left the porta potty, but it is no longer usable. Contacting USS for a replacement.

3:28:09 PM < Other: See Comments >: United Site Service provided updated eta, 45 minutes.

5:45:29 PM < Other: See Comments >: DST reports toilet looks clean now, so it looks like it was serviced.

Pct 7637 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:22:46 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, no ballots or supplies. No other Clerks present. site unlocked. Setup begins6:31:50 AM

6:30:05 AM < Other: See Comments >: onsite security contacted. Reports site is unlocked and PWs are setting up.

6:31:02 AM FED Contacted: FED was onsite earlier and there were 3 clerks no insp, Michael woods was temp in charge and voting was being set up. Calling insp.

7:59:40 AM Poll worker Issue: Inspector came to city hall since PP was not open, we have sent them back to polling place. 
Send FED to check in and confirm everything is set up.

PP has been open since 6 with multiple workers. Voting started on time and continues.8:08:58 AM

8:02:38 AM FED Contacted: FED has been working with Michael woods, the clerk on temp upgrade and all is set up and working well. Issues closed. Voting continues.  Insp was lost this morning but all other PWs were in 
the room.

Pct 7638 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:24:07 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies. Send FED. Inside 
building, but site rep is contacting someone else about opening PP room. Advised to manual p. 42-43 and to 
expect FED and call back in get inside.

They are in the building and setup continues6:28:01 AM

6:37:09 AM < Other: See Comments >: secirotu confirms site is open

Pct 7639 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:47:07 AM Dispatch Clerk: only 1 insp and 1 clerk Backup PW has arrived9:02:21 AM

6:58:09 AM FED Contacted: Notified FED to assist with setup after activity check

7:05:48 AM FED Contacted: FED will keep in touch with precinct and try to station there later today. Voting Continues.

8:43:16 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

9:02:27 AM Pollworker Dispatched: Backup PW has arrived

7:18:15 AM Other Soft Supplies: Missing red cable and yellow cable. Need replacement. Voting continues Found materials8:18:25 AM

7:26:39 AM FED Contacted: advised FED.

8:18:14 AM FED Contacted: Found materials

10:36:52 AM BMD Operations: Send Tech. FED troubleshot and PWs cannot get it to power on. Voting continues. Tech arrived onsite and found that the power issue was no longer present and the BMD is 
powered up and ready for voter.  Issue revolved.  Voting Continues.

10:50:11 AM

10:41:46 AM Technician Contacted: Tech contacted.  ETA 20 min.

10:49:10 AM Technician Contacted: Tech arrived onsite and found that the power issue was no longer present and the BMD is powered up and ready for voter.  Issue revolved.  Voting Continues.
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Pct 7649 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:55:52 AM BMD Operations: Missing power cord for BMD. Need replacement. Send FED. ech responded. Issu fixed cord located , Case closd9:17:04 AM

7:31:31 AM Technician Contacted: left VM for FED

7:31:36 AM Technician Contacted: Tech contatced ETA 15 min

7:32:28 AM Technician Contacted: 

9:17:18 AM < Other: See Comments >: Tech responded. Issu fixed cord located , Case closd

9:37:34 AM Other Soft Supplies: INSP reports loud construction going on and it's disturbing to the PWs staying here. 
Request noice cancelling headphones for PWs. Send FED Voting Contin...

no noise canceling headphones available.10:21:24 AM

9:48:57 AM FED Contacted: Calling Roman to see if we have headphones or ear protection.  Will call FED if we do and he can deliver. Voting continues.

10:21:10 AM No Action Need: no noise canceling headphones. Voting continues

Pct 7654 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:28:27 AM Dispatch Inspector: No Inspector, Poll is unlocked, have ballots & supplies - FED on site and assisting with 
setup to ensure polls open by 7am.

FED Advises Inspector arrived, setup continues emergency voting continues.7:05:37 AM

6:41:41 AM Pollworker Contacted: INSP contacted no anwer

7:04:22 AM Pollworker Dispatched: 1 back up INSP en route; ETA 20m

7:04:25 AM FED Contacted: FED Advises Inspector arrived, setup continues emergency voting continues.

11:52:32 AM BSM Operations: Error Message: A problem has been detected during system start up when the error is 
resolved restart the machine. ;  Send Tech, voting continues via aux bin.

insp called and machine was restarted. Error message is gone. Count of voters did not 
reset. Issue resolved. Voting continues

12:07:33 PM

12:00:23 PM Technician Contacted: Issue reported as resolved by poll worker after machine refresh. Tech still en route to investigate.

12:06:14 PM Technician Contacted: Field Tech contatced ETA 20 MINUTES

12:12:48 PM Technician Contacted: Field Tech arrived. I had him check the battery life. It was 20%. He asked if the machine had been unplugged and he was told yes it had been

Pct 7657 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:09:48 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies. Poll unlocked6:18:28 AM

6:17:49 AM < Other: See Comments >: Contacted Emergency Cont - who call security - Poll Unlocked

Pct 7705 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:35:33 AM BSM Operations: Please send Fed to assist with BSM and BMD, passwords not working. Completed 
troublshooting steps. Advised PW to allow voters to use Aux Bin, starting at 7am if machines are not set up.

Tech tested BSM with user/pw and verivied working.  Issue resolved.  Voting Continues.7:46:46 AM

6:56:21 AM Technician Contacted: Tech contacted.  ETA 20 min.

7:16:22 AM Technician Contacted: Tech arrived onsite and is troubleshooting equipment.

7:29:20 AM Technician Contacted: Tech used password and their card to test the BMD.  BMD working and tech also verified with poll worker card after.  Issue resolved.  Tech is refreshing the power since the resonse 
time of the keybord was slow.

7:45:12 AM Technician Contacted: Tech tested BSM with user/pw and verivied working.  Issue resolved.  Voting Continues.

7:53:44 AM BMD Operations: Error Message: Pin code has been used too many times. Rewrite the card.;  Send FED. 
Confilrmed correct pin code has been used but isn't working. Voting cont.

FED dropped off the card. Voting cont8:54:08 AM

8:00:59 AM < Other: See Comments >: Poll worker needs a new poll worker card since too many attempts failed, tech card works and they are able to log in. Please send replacement card.

8:01:44 AM FED Contacted: FED drop off the replacement card. ETA 10mins

8:54:07 AM FED Contacted: FED dropped off the card. Voting cont

9:27:40 AM Other Soft Supplies: inspector bag is missing the street index. Voting continues FED dropped off materials.10:02:58 AM

9:35:16 AM FED Contacted: FED will drop off street index. ETA 20 mins . Voting cont

10:02:44 AM FED Contacted: FED dropped off materials.
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Pct 7706 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:33:55 AM Dispatch Inspector: No Inspector, Poll locked, no ballots or supplies Inspector has arrived7:32:43 AM

5:38:12 AM < Other: See Comments >: Special Teams: please try to get a hold of inspector to find out if coming

5:42:33 AM Pollworker Contacted: Inspector is sick and agreed to drop off inspector bag at polling place by 6:00.

5:46:13 AM Pollworker Dispatched: 1 backup INSP en route with supplies; ETA 20m

6:06:34 AM Pollworker Contacted: Sick inspector is at site currently with inspector bag waiting for arrival of a clerk to take bag

6:06:41 AM FED Contacted: FED will call once new inspector arrives.

6:11:41 AM Pollworker Contacted: only 1 clerk on site (backup inspector has not arrived). Walking clerk through setup

6:20:29 AM Pollworker Contacted: backup inspector just arrived

7:31:46 AM Pollworker Contacted: Inspector has arrived

5:33:55 AM Not Open/Locked after 6am: Poll locked, No Inspector, no ballots or supplies Logged before 6am, no action needed at this time.5:38:28 AM

5:38:12 AM < Other: See Comments >: Logged before 6am, no action needed at this time.

Pct 7708 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:48:32 AM BSM Operations: Error Message: Thermal print head is up;  Send FED. Advised to use aux bin in the 
meantime at 7am

BSM is operating. Voting Cont.7:51:19 AM

7:13:13 AM FED Contacted: FED has permission to break seal per director, will troubleshoot machine, and will call back once operating. Voting cont via aux bin

7:50:53 AM FED Contacted: BSM is operating. Voting Cont.

7:07:12 AM Other Soft Supplies: Insp is requesting more yellow seals as she accidentally used the last yellow yeal on the 
wrong bag. Voting cont via aux bin.

Inspector delivered yellow seal. Voting Cont7:52:31 AM

7:51:57 AM FED Contacted: Inspector delivered yellow seal. Voting Cont

Pct 7712 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:46:57 AM BSM Operations: Error Message: Thermal print head is up ;  Send FED BSM is operating, seals have been replaced. Voting Cont.7:54:10 AM

6:48:05 AM FED Contacted: FED has permission to break seal per director. FED will call once machine is runnng.

6:52:21 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

7:18:10 AM Pollworker Contacted: PW will have voters use aux bin in meantime. Voting Cont.

7:53:26 AM FED Contacted: BSM is operating, seals have been replaced. Voting Cont.

Pct 7802 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:48:42 AM Dispatch Clerk: Backup PW has arrived9:15:41 AM

8:44:20 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

9:15:32 AM Pollworker Dispatched: Backup PW has arrived

Pct 7803 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:18:32 AM Dispatch Clerk: insp reports missing clerk needs one more person to help set up Per INSP, enough clerks. Voting continues8:24:48 AM

7:50:37 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

6:42:23 AM BSM Seals:  No Action Required. Per director no action required continue with set-up no issue with the seals, PW was uncertain6:53:36 AM

6:52:48 AM < Other: See Comments >: no issue with the seals, PW was uncertain
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Pct 7806 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:07:43 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies Insp confirms site open6:43:47 AM

6:40:45 AM < Other: See Comments >: RPD received a report it was open. Investigating potential confusion.

6:43:56 AM FED Contacted: FED reports that the team is in and setting up. Set up cont.

6:59:39 AM BSM Operations: Send FED, INSP noted there are no memory cards in supplies. Voting continues through aux 
bin.

Issue fixed.7:55:18 AM

7:18:51 AM FED Contacted: FED will be onsite in 20 mins. Voting cont via aux bin.

7:55:09 AM FED Contacted: Issue fixed.

7:20:18 AM Table, Chairs, Booths: Missing chairs, please send 4 chairs. Voting continues. DST brought chairs7:33:00 AM

7:32:24 AM < Other: See Comments >: called DST - Bringing chairs

Pct 7808 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:13:10 AM Electricity Off: Set up is delayed because no electricity, can't see anything. voting contiues7:09:35 AM

6:35:21 AM District Driver Contacted: Alex DST to go to assist in set up. There is electricity but the lights do not work. Setup continues

7:09:11 AM < Other: See Comments >: DST reports lights are on.  Light switches are behind a locked panel at this site.

7:17:51 AM FED Contacted: Building management may fix it around 7:30am.

Pct 7809 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:49:38 AM BSM Operations: Error Message: Thermal Printer Head is up;  Send FED. Voting will start with aux bin. FED fixed the issue. Voting cont7:55:38 AM

7:08:30 AM FED Contacted: FED will fix the issue. Voting cont via aux bin. ETA 10 mins

7:09:23 AM < Other: See Comments >: Per Director to break the seal, and will replace the red seal.

7:55:27 AM FED Contacted: FED fixed the issue. Voting cont

Pct 7814 Init. Call Time Problem Comments Resolution CommentTime Resolved

10:26:18 AM Dispatch Clerk: Backup PW has arrived10:43:03 AM

10:27:35 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

10:43:06 AM Pollworker Dispatched: Backup PW has arrived

Pct 7816 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:14:33 AM Other Soft Supplies: Needs a power strip. Can't plug in any machines. FED delivered the power strip7:17:35 AM

7:17:23 AM FED Contacted: FED delivered the power strip

10:40:22 AM Other Soft Supplies: need a replacement black marker pen. FED dropped off pens. Voting cont12:05:41 PM

10:51:41 AM FED Contacted: FED will drop off pens. ETA 15mins.voting cont

12:00:03 PM FED Contacted: FED dropped off pens. Voting cont

1:40:11 PM BSM Operations: Send Tech. Machine is not displaying anything on the screen. Have tried to trouble shoot by 
toggling off/on and it is still not working. Noices, but no display on the scree,.

Tech replaced the power adapter to an external power adapter and is powering up.  Tech is 
standing by to verify it is loading and working correctly. Voting continues.

2:09:40 PM

1:47:33 PM Technician Contacted: Technician contacted.  ETA 15min.

1:57:22 PM Technician Contacted: Technician is onsite and evaluating the issue.

2:07:46 PM Technician Contacted: Tech replaced the power adapter to an external power adapter and is powering up.  Tech is standing by to verify it is loading and working correctly. Voting continues.
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4:02:24 PM BSM Operations: Send Tech. Per Inspector BSM keeps powering down, having battery issues. When tech arrived on site the BSM was accidentally unplugged and has been running on 
batteries.  The BSM is now moved to aother location and instanly started charging up 
again.  PW know to pay attention and not move or unplug this machine.Voting continues

5:06:46 PM

4:08:25 PM Technician Contacted: Technician contacted.  ETA 15min.

4:15:57 PM Technician Contacted: Technician is onsite and evaluating the issue.

4:41:09 PM Technician Contacted: When tech arrived on site the BSM was accidentally unplugged and has been running on batteries.  The BSM is now moved to aother location and instanly started charging up again.  
PW know to pay attention and not move or unplug this machine.

4:43:12 PM Technician Contacted: Tech is still on site and waiting for the BSM to charge up for voter to cast a ballot.

5:06:19 PM Technician Contacted: Voter inserted a ballot and BSM is working properly.  Voting continues.

Pct 7818 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:46:41 AM Can't Locate Equipment: Insp can't find voting supplies like the ballot machines. School employee said he 
doesn't know where it is.

storage room unlocked. Setup begins6:41:40 AM

5:47:44 AM FED Contacted: FED called in and is n site. They will set up emergency voting just in case. Best contact number for precinct has been uploaded to designated precinct #.

5:54:42 AM < Other: See Comments >: called INSP. Equip located in 165A "book storage" but door is locked. INSP looking for custodian

6:04:28 AM < Other: See Comments >: custodian does not have key to 165A. SFUSD contact Cecil informed. Will dispatch someone to open room.

6:28:36 AM < Other: See Comments >: INSP reports that custodian reports the key for room 165A is en route to polling place. ETA 10 mins

6:41:30 AM < Other: See Comments >: INSP reports the room is unlocked. Setup begins

7:06:09 AM Other Polling Place-Related: PP Owner expressed concern of the SSP, please contact PP owner. voitng continues8:54:09 AM

7:18:38 AM District Driver Contacted: Alex DST will go find out what's going on.  No answer from PPO or poll workers.

7:23:25 AM < Other: See Comments >: Cadi at SFUSD reported that set up is blocking the wheel chair ramp. Waiting for report from Alex

7:27:55 AM FED Contacted: PWs are on site and an election official has arrived.

8:53:45 AM < Other: See Comments >: DST reports that set up went according to plan. And voting continues

7:22:46 AM Other Polling Place-Related: Principal wants to move poll site to Room 165, says current location is impeding 
foot traffic.

Duplicate issue7:30:58 AM

7:33:45 AM < Other: See Comments >: Trying to contact principal rer set up, vm's full on both lines.

Pct 7819 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:27:13 AM Dispatch Clerk: Backup PW has arrived8:24:50 AM

6:43:06 AM FED Contacted: FED thinks he has a clerk to transfer here. Will call back when confirmed available.

8:02:53 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

8:24:49 AM Pollworker Dispatched: Backup PW has arrived

Pct 7823 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:23:02 AM Polling Place Signs: Send FED to ensure signage is all placed, proved additional signage if needed. 8:46:37 AM

8:46:11 AM FED Contacted: FED is en route and will be providing any additional signs.Voting continues.

Pct 7824 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:14:22 AM Other Polling Place-Related: There is no power, INSP tried plugging cellphone charger and they are not getting 
any electricity. Voting continued through the aux bin.

Electricity ON. Voting continues7:23:54 AM

7:23:26 AM < Other: See Comments >: spoke with PPO and INSP. They both report Electricity is good and they are able to power on machines.
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Pct 7825 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:40:56 AM Other Soft Supplies: Insp reports yellow seal for black bag accidentally broke and needs a replacement. Set up 
is also not complete but voting cont. via aux bin. Please send FED to assist.

8:36:16 AM

8:36:00 AM FED Contacted: FED confirms all is set up properly and will advise how to close the bag.

Pct 7831 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:14:31 AM BSM Operations: Send Tech, FED has restarted device and run troubleshooting, no success. No user name 
entry location, first thing is password. Type in and you get 2 options Advanced Admin and Reports. Voting 
continues via aux. have had 6 voters so far, machine has not been working.

Technician verified that the BSM count is zero. Tech re-zeroed the machine.  PW logged 
into the admin screen & opened polls.    BSM is properly working. No voter has been by 
so far.  Voting continues.

8:52:38 AM

8:17:15 AM Technician Contacted: Technician contacted.  ETA 15min.

8:21:52 AM FED Contacted: fed tried one more time and still not working. Advised inspector the tech will arrive in 15min.

8:26:12 AM Technician Contacted: Technician is onsite and evaluating the issue.

8:47:54 AM Technician Contacted: Technician verified that the BSM count is zero. Tech re-zeroed the machine.  PW logged into the admin screen & opened polls.    BSM is properly working. No voter has been by so far.  
Voting continues.

Pct 7833 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:10:05 AM BMD ATI Keypad/Headphones: Send FED. ATI device not passing hardware test or responding. Tech verified the BMD was not set up correctly.  ATI was plugged into the wrong 
machine. BMD is working now.  Voting resumes.

8:34:31 AM

7:42:19 AM Technician Contacted: Technician contacted.  ETA 15min.

7:52:47 AM Technician Contacted: Technician is onsite and evaluating the issue.

8:18:33 AM Technician Contacted: Tech is trying to recreate the issue.

8:26:54 AM Technician Contacted: Tech verified the BMD was not set up correctly.  ATI was plugged into the wrong machine. BMD is working now.  Voting resumes.

8:34:12 AM FED Contacted: FED just left and all looks good. Voting contiues.

Pct 7835 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:09:49 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies Poll Unlocked6:22:01 AM

6:13:00 AM Pollworker Contacted: insp cannot access pp, garage, needs code to keypad, does not find it in insp folder

6:21:43 AM < Other: See Comments >: DST Called - Poll Unlocked

Pct 7837 Init. Call Time Problem Comments Resolution CommentTime Resolved

12:19:21 PM BSM Operations: Send Tech. BSM is receiving a charge, but screen went black and won't accept ballots. 
Voting continues using aux bin.

BSM is now at 27%.  Voter inserted a ballot and BSM is working properly.  Voting 
continues.

1:31:30 PM

12:26:28 PM Technician Contacted: Tech contacted.  ETA 10 min.

12:35:24 PM Technician Contacted: Technician is onsite and evaluating the issue.

12:47:04 PM Technician Contacted: Technician verified that the BSM was unplugged accidentally by a PW and is at 0%. Tech is staying on site until 25% and waiting for a voter to vote.

1:16:31 PM Technician Contacted: Tech had approval to break seal, turn off power switch by the printer & turn back on.  BSM is powering back up.  Tech is standing by to verify it is loading and working correctly.

1:30:50 PM Technician Contacted: BSM is now at 27%.  Voter inserted a ballot and BSM is working properly.  Voting continues.

Pct 7841 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:06:10 AM BSM Operations: Send FED. Machine has been on same initial loading screen for 15mins. Unable to activate. 
After end of call found p.94 of manual troubleshooting, but unable to reach by call back to try (left message). 
Voting continues via AUX bin.

7:41:04 AM

7:09:15 AM FED Contacted: FED eta 15

7:33:41 AM FED Contacted: restarted machine to see if that helps.

7:41:13 AM FED Contacted: machine working. Voting continues.
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4:15:05 PM Other Polling Place-Related: INSP called reporting that school hours are over, the principal is requesting a 
security guard to be at PP because all guards have either left or not availble. Request Security Guard.

5:47:46 PM

4:20:32 PM FED Contacted: notified FED of what is happening but needs PS to handle requesting security

5:39:06 PM < Other: See Comments >: Treeline Security contacted to provide update.

5:47:27 PM < Other: See Comments >: Treeline security reports security was onsite all day, but was simply outside monitoring the entrance. Instructed to move back inside to be more visible.

Pct 7842 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:21:20 AM Other Soft Supplies: Missing power source will need longer extension chord or the equipment set-up will be 
blocking doors.

Fed arrived and is delivering supplies.7:09:41 AM

6:45:30 AM FED Contacted: FED eta 5 min. Will proide cords and confirm set up is correct.

6:52:33 AM Other Soft Supplies: INSP report need for 1x additional yellow seal to secure BSM main bin. Send FED. 7:08:41 AM

7:08:36 AM FED Contacted: fed delivered.

5:21:04 PM Other Soft Supplies: Missing Supply kit, specificially in need of the Blue plastic seals for closing but may need 
other supplies. Was originally sharing with a nearby Precinct. Send FED

supply delivered, JC reviewed w/ PWs.6:33:38 PM

5:38:24 PM FED Contacted: FED to deliver additional supplies and review closing cards with insp. Voting continues.

6:33:51 PM FED Contacted: supply delivered, JC reviewed w/ PWs.

7:26:48 PM Other Soft Supplies: Send Fed.  Inspector is not able to locate closing ballot trays. Inspector will put ballots direclty in closing bags and will continue to look for trays.7:34:57 PM

Pct 7844 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:21:16 AM Polling Place Signs: Polling place signs have been covered with electioneering stickers. Need replacements. 
Voting continues

FED has resolved issue. Voting cont.8:58:49 AM

7:37:32 AM FED Contacted: Left VM for awareness, will call back in 12 min, voting cont.

8:09:32 AM FED Contacted: Left VM again, will reach back in 10 min. voting cont

8:09:55 AM Pollworker Contacted: PW able to resolve one of the signs, but another sign still hindered by sticker. Notifed PW that FED has been instructed to arrive. Minimal voters present. Voting cont.

8:58:33 AM FED Contacted: FED has resolved issue. Voting cont.

Pct 7847 Init. Call Time Problem Comments Resolution CommentTime Resolved

4:50:35 PM Other Soft Supplies: Inspector was never delivered green FED bag, will need for closing procedures use black bag instead of green bag at closing4:59:04 PM

4:54:03 PM FED Contacted: Never had a FED bag for this precinct. Advising Insp to use the black bag instead of FED bag at closing. Voting continues.

Pct 7848 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:29:24 AM Polling Place Signs: Needs assistance with setting-up procedures, voting continues through aux bin. Need also 
voting bill of rights, voting instructions signs

7:50:32 AM

7:42:59 AM Pollworker Contacted: we found the bag of supplies and the machine is now working.

7:14:17 PM Other Polling Place-Related: Alarm in building by bathrooms is set off and no one on site can shut off.  Voting 
continues

7:50:14 PM

7:18:11 PM FED Contacted: Gave FED a head's up.  Recommended PWs call E center if there is a specific issue. Notified them that PS knows of the issue. Voting continues.

7:38:23 PM < Other: See Comments >: Contacting SFUSD now

7:50:05 PM < Other: See Comments >: SFUSD is fixing it now.

7:31:15 PM Other Polling Place-Related: PP has an alarm that goes off, please dissarm. Voting continues. dup7:32:50 PM

Pct 7849 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:35:50 AM : woke up late, will inform inspector that they will show up late.
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7:42:29 AM BSM Operations: Error Message: Thermal Print Head is up;  Send FED. Voting continues. Fed has fixfed this issue now.8:43:23 AM

Pct 7851 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:46:00 AM BSM Operations: Error Message: Thermal Print head is up;  Send FED Machine is operating and seals have been replaced. Voting Cont8:26:48 AM

6:51:50 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

7:15:09 AM FED Contacted: FED has permission to break seal per director, will troubleshoot machine, and will call back once operating. Voting cont via aux bin

8:26:11 AM FED Contacted: Machine is operating and seals have been replaced. Voting Cont

Pct 7854 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:33:49 AM Dispatch Inspector: No Inspector, Poll is unlocked, have ballots & supplies. Not feeling well with migraines. 
Will drop off inspector bag and leave for the day. Dispatch inspector. Send FED's.

polling place is open setup and and voting continues. Backup insp arrived.7:20:35 AM

6:02:52 AM FED Contacted: FED is aware of situation. Will call back once new inspector arrives. PP will open at 7am

6:03:22 AM Pollworker Dispatched: 1 backup INSP en route; ETA 20m

7:19:10 AM Pollworker Contacted: polling place is open setup and and voting continues. Backup insp arrived.

6:12:13 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies Doors unlocked6:13:05 AM

6:23:35 AM FED Contacted: FED confirms

6:21:15 AM Can't Locate Equipment: polling place is missing all equipment, no tables, no chairs. Fed on site setting up 
emergency voting

Equipment was found. FED assisting with set up. Voting will begin at 7am6:32:42 AM

6:26:00 AM FED Contacted: FED will be assisting w/setting up for emergency voting, will call back once setup is complete

6:32:02 AM FED Contacted: Equipment was found. FED assisting with set up. Voting will begin at 7am

Pct 7855 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:58:52 AM Can't Locate Equipment: Inspector states that ADA bell is missing from set up.  They have cones but no other 
signage.  Voting contines

8:45:36 AM

8:45:19 AM FED Contacted: FED delivered.

7:29:45 AM BSM Seals: Aux Bin-Yellow is Broken; CF1 Door-Yellow is Broken; CF2 Door-Yellow is Broken; Port Door-
Red is Broken; AVS Door-Red is Broken; Thermal Printer Door-Red is Broken; Back Panel Door-Red is 
Broken; Replace Seal(s) By FED PW accidently broke seals, replace as per director

7:34:27 AM

7:36:15 AM Pollworker Contacted: informed PW that insp is assiting with a machine issue and will be delayed. Insp said clerk is sitting with the machine to guard it and there are 4 PWs in a small space so it is safe.

7:32:57 AM BMD Operations: Send FED. BMD is not set up properly and INSP is not sure how to work with it. Voting 
Contin...

8:45:52 AM

8:45:48 AM FED Contacted: Fed resolved.

Pct 7856 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:59:33 AM BSM Operations: Error Message: Thermal print head is up;  Send FED. Voting cont. via aux bin. Tech had approval to break seal, lock printer clip & reseal.  Issue resolved.  Voting 
resumes.

7:44:16 AM

7:23:48 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

7:24:30 AM Technician Contacted: Technician contacted.  ETA 15min.

7:37:44 AM Technician Contacted: Technician is onsite and evaluating the issue.

7:44:10 AM Technician Contacted: Tech had approval to break seal, lock printer clip & reseal.  Issue resolved.  Voting resumes.

Wednesday, September 15, 2021 Page 31 of 49Incident Reporting Infomration System (IRIS)



Pct 7858 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:32:39 AM BSM Operations: Error Message: Thermal print head is up;  Send FED. Set up cont. but requesting FED to 
assist with set up if possible.

Tech had approval to break seal, lock printer clip & reseal.  Issue resolved.  Voting 
resumes.

7:45:00 AM

6:42:21 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

6:57:59 AM FED Contacted: FED tried troubleshooting with EC, unable to resolve error message on BSM. Team knows to use Aux Bin until tech arrives.

7:01:24 AM Technician Contacted: Technician contacted.  ETA 15min.

7:14:42 AM Technician Contacted: Technician is onsite and evaluating the issue.

7:44:56 AM Technician Contacted: Tech had approval to break seal, lock printer clip & reseal.  Issue resolved.  Voting resumes.

9:43:17 PM Other Polling Place-Related: insp called and polling place door is not self lock. Needs someone to come by to 
lock. Insp called 4158600410 and no answer.

Issue resolved10:21:44 PM

9:53:36 PM < Other: See Comments >: Inspector will call PPO directly who will coach him through technique to get the door locked.

10:21:28 PM Pollworker Contacted: Issue resolved

Pct 7859 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:13:16 AM Dispatch Clerk: PP only has 1 Clerk. Please dispatch. Contacted INSP. Enough clerks.Voting continues.8:17:02 AM

7:16:50 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

Pct 7868 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:56:32 AM BSM Operations: Error Message: Thermal Printer Error Occured;  Send FED.  Used all yellow security seals. 
Voting continues.

Tech had approval to break seal, lock printer clip & reseal.  Issue resolved.  Voting 
resumes.

8:37:38 AM

7:23:03 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

7:25:31 AM FED Contacted: FED will troubleshoot machine and replace seals. ETA 10 mins.

8:13:48 AM FED Contacted: FED unable to resolve issue with troubleshoot. Send Tech.

8:15:41 AM Technician Contacted: Technician contacted.  ETA 15min.

8:32:53 AM Technician Contacted: Technician is onsite and evaluating the issue.

8:37:58 AM Technician Contacted: Tech had approval to break seal, lock printer clip & reseal.  Issue resolved.  Voting resumes.

Pct 7871 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:59:27 AM BSM Operations: Error Message: Thermal Print head is up;  Send FED Tech had approval to break seal, lock printer clip & reseal.  Issue resolved.  Voting 
resumes.

7:29:57 AM

7:12:44 AM Technician Contacted: Technician contacted.  ETA 15min.

7:21:29 AM Pollworker Contacted: PW instructed to have voters vote via aux bin until tech arrives. Voting Cont.

7:24:55 AM Technician Contacted: Technician is onsite and evaluating the issue.

7:29:53 AM Technician Contacted: Tech had approval to break seal, lock printer clip & reseal.  Issue resolved.  Voting resumes.

7:32:54 AM Other Soft Supplies: Inspector called. Missing Election Table Supply Bag. INSP found supply bag, no need to send new one7:40:23 AM

7:40:20 AM Pollworker Contacted: INSP found supply bag, no need to new one

Pct 7874 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:51:17 AM Other Polling Place-Related: Can't find t-ramps, send replacements. T-Ramp/Mat installed10:07:28 AM

7:59:55 AM < Other: See Comments >: contacting dst

8:35:58 AM < Other: See Comments >: Called DST at 8am to pick up T-Ramps and Mat at Wharehouse and install them at site

10:06:34 AM < Other: See Comments >: DST Installed T-Ramp/T-Mat
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Pct 7876 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:46:05 PM BSM Operations: Error Message: Error mismatch;  Send FED. INSP having trouble with turning off the BSM. Resolved by powering BSM off.9:00:33 PM

8:58:53 PM FED Contacted: Resolved by powering BSM off.

Pct 7901 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:09:18 AM Other Polling Place-Related: Principle asked the PP to close the entrance/gate and have their security guard act 
as a boncer. Voting continues.

Site remains accessible to voters. Voting continues9:59:42 AM

9:23:09 AM < Other: See Comments >: PS will assess for accessibility.

9:31:21 AM < Other: See Comments >: DST Mike Rabanal dispatched to assess situation. Will call when he is on site.

9:58:30 AM < Other: See Comments >: DST Mike Rabanal reports that PP is open and operating. Person staffing entrance is not inhibiting voting, merely monitoring space as children are actively using playground. Voting 
continues.

Pct 7902 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:09:39 AM Ballot Jam: SEND FED, ballots not going into BSM. Tried trouble shooting. Currently using Auxbin. Voting 
Contin...

Tech noted that the Start button needed to be pressed.  After that, the BSM was accepting 
ballots - verified.  Issue resolved.  Voting continues.

9:04:08 AM

8:25:23 AM Technician Contacted: Flex Tech contacted.  ETA 20 min.

8:28:16 AM FED Contacted: left VM to advise FED of tech ETA.

8:51:02 AM Technician Contacted: Tech ETA revised. ETA about 5 min.

9:00:44 AM Technician Contacted: Tech arrived onsite and is evaluating equipment.

9:02:59 AM Technician Contacted: Tech noted that the Start button needed to be pressed.  After that, the BSM was accepting ballots - verified.  Issue resolved.  Voting continues.

Pct 7907 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:17:14 AM Dispatch Inspector: No Inspector, Poll is unlocked, no ballots or supplies. FED is currently there to help. 1 backup INSP has arrived7:14:19 AM

6:31:46 AM Pollworker Dispatched: 1 backup INSP en route with supplies; ETA 20m

7:01:38 AM FED Contacted: A PW has been an insp in the past so everything is going well. Voting continues.

6:28:24 AM BMD Operations: BMD printer will not power on;  Send Tech.  Reviewed emergency voting just in case. Tech called in The prinyer is up and running6:46:14 AM

6:30:24 AM Technician Contacted: Tech contacted ETS 15 MINS

6:45:32 AM Technician Contacted: Tech called in The prinyer is up and running

Pct 7909 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:04:54 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies open setup continues6:45:12 AM

6:08:48 AM < Other: See Comments >: RPD contacted. Sending someone. ETA 10-15 min

6:08:52 AM FED Contacted: Fed en route and will review emergency voting just in case.

6:11:31 AM < Other: See Comments >: RPD will open ETA10-15

Pct 7914 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:13:01 AM Dispatch Clerk: 1 Clerk is needed . Voting contines Backup PW has arrived8:48:04 AM

7:19:10 AM FED Contacted: FED made aware, they called it in, EC will notify them of an ETA when ready. Voting cont.

8:09:08 AM < Other: See Comments >: PW dispatch contacted. Prioritizing pw to pct.

8:13:41 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

8:48:14 AM Pollworker Dispatched: Backup PW has arrived
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7:50:28 AM BSM Operations: Send FED. Screen not turning on. Tried plugging into other outlets and raising and lowering 
the screen. Aux bin is being used, voting continues

Tech on site. Machine is up an running. They also had the wrong remote connected to the 
ATI. Correction made. I am closing the call

9:09:48 AM

8:12:56 AM Technician Contacted: Contacted Tech ETA 15 mins

8:40:53 AM Pollworker Contacted: PPW notifies that tech just arrived 8:39am, will call back EC with an update, voting cont.

9:05:46 AM Technician Contacted: Tech on site. Machine is up an running. They also had the wrong remote connected to the ATI. Correction made. I am closing the call

Pct 7915 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:59:29 AM Other Polling Place-Related: Bathroom on site is locked with a padlock. PW notifies that this is resolved. Code found for bathroom. Voting cont.8:14:24 AM

8:14:03 AM Pollworker Contacted: PW notifies that this is resolved. Code found for bathroom. Voting cont.

11:20:05 AM < Other: See Comments >: I checked in with the Inspector, bathroom is open.

Pct 7916 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:38:26 AM BMD Seals: Back Top and Back - Silver Sticker is Missing;   No Action Required. Insp called to report silver 
seal on BMD is missing. Per director no action required.

6:42:52 AM

Pct 7919 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:03:36 AM BMD Operations: Send FED, BMD is missing cord for the printer. Voting Contin... Found in supplies.7:18:25 AM

Pct 7923 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:04:07 AM BMD Operations: Send FED. BMD printer is not printing, Inspector already tried resetting it. FED reports tech resolved.voting cont.10:20:26 AM

7:21:05 AM FED Contacted: FED reports Tech on site. Saw no voters at the time, voting cont.

7:53:27 AM Pollworker Contacted: Reported issue still not resolved, no voters present or asked for use so far. Will call FED again. Voting cont

8:36:12 AM Pollworker Contacted: PW contacted, no technician has arrived yet, FED en route to troubleshoot. ETA 10. voting cont.

9:18:45 AM Technician Contacted: Contacted Tech. ETA 20 minutes

10:20:03 AM FED Contacted: FED reports tech resolved.voting cont.

7:05:44 AM Can't Locate Equipment: Inspector is missing Election Table Supply Bag. INSP notified to open BSM to find bag, they did.7:10:51 AM

7:10:24 AM Pollworker Contacted: INSP notified to open BSM to find bag, they did.

Pct 7926 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:33:37 AM BMD ATI Keypad/Headphones: Send FED, needs chord for ATI remote, voting continues. FED on site, has resolved it. Voting cont.8:00:33 AM

7:49:59 AM FED Contacted: FED en route to review issue, ETA 11 min. voting cont.

8:00:09 AM FED Contacted: FED on site, has resolved it. Voting cont.

Pct 7932 Init. Call Time Problem Comments Resolution CommentTime Resolved

1:58:35 PM BMD Seals: FED already on site to replace seals. To review PW manual/Job Cards re:seals. Voting 
cont.

2:19:28 PM

2:11:51 PM FED Contacted: FED already on site to replace seals. To review PW manual/Job Cards re:seals. Voting cont.

Pct 7939 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:13:44 AM Dispatch Clerk: Inspector reporting 2 student clerks cancelled Backup PW has arrived8:23:59 AM

6:20:30 AM FED Contacted: FED is aware of situation, will go to pp to asses further, will call back once replacement clerk arrives.

7:31:31 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

8:24:04 AM Pollworker Dispatched: Backup PW has arrived
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Pct 7943 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:25:07 AM BSM Seals: Missing Red cable and yellow plastic seals. Voting continues Seals delivered. Voting Cont.9:01:52 AM

8:33:13 AM FED Contacted: FED on the way to drop off seals. Voting Cont. ETA 10mins

9:01:22 AM FED Contacted: Seals delivered. Voting Cont.

1:18:25 PM BSM Operations: Error Message: A problem has been deteched during system start up;  Send Tech Technician verified that the BSM was unplugged and is at 0%.  Tech has approval to 
break seal, turn off power switch by the printer & turn back on.  BSM is powering back 
up.  Issue resolved.  Voting continues.

1:52:13 PM

1:20:31 PM Technician Contacted: Technician contacted.  ETA 15min.

1:31:52 PM Technician Contacted: Technician is onsite and evaluating the issue.

1:33:52 PM Technician Contacted: Technician verified that the BSM was unplugged and is at 0%.  Tech has approval to break seal, turn off power switch by the printer & turn back on.  BSM is powering back up.  Tech is 
standing by to verify it is loading and working correctly.

1:50:06 PM Technician Contacted: Voter inserted new ballot and BSM is working properly.  Voting continues.

1:40:51 PM Dispatch Clerk: PP inspector Jennifer Yeager was demoted themself and left the polling place. They assigned 
Dorris Leung as replacement inspector. Need to send one clerk to help.

extra clerk has arrived. Voting cont3:32:10 PM

1:46:41 PM Pollworker Dispatched: Driver dispatched to retrieve extra clerk from 9719 and drop off at 7943

3:13:16 PM FED Contacted: extra clerk has arrived. Voting cont.

Pct 7945 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:52:05 AM BSM Operations: Error Message: thermal printer  error orruced.;  Send Tech Tech had approval to break seal, lock printer clip & reseal.  Issue resolved.  Voting 
resumes.

7:22:10 AM

6:55:22 AM Technician Contacted: Technician contacted.  ETA 15min.

7:13:12 AM Technician Contacted: Technician is onsite and evaluating the issue.

7:22:06 AM Technician Contacted: Tech had approval to break seal, lock printer clip & reseal.  Issue resolved.  Voting resumes.

Pct 7946 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:43:16 AM BSM Operations: Error Message: Thermal print haed is up;  Send FED. Set up cont. machine fixed7:17:12 AM

6:51:42 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

6:52:12 AM FED Contacted: FED has permssion to break seals, per director. FED will call back once machine is running.

Pct 7953 Init. Call Time Problem Comments Resolution CommentTime Resolved

1:14:29 PM BSM Operations: Send FED.  The screen on front is totally black.  BSM is making a buzzing sound.  We tried 
to trouble shoot and still no success.  Says power is conneted and only show battery charging light.  Insturcted 
inspector to use AUX bin.  Voting continues.

FED confirms that BSM is functioning. Voting Cont.3:15:05 PM

1:26:19 PM FED Contacted: FED on his way now.  Will see if it has charged yet or if they can troubleshoot again. FED will call back either way. If still broken, dispatch tech. Voting contiues via aux.

3:14:36 PM FED Contacted: FED confirms that BSM is functioning. Voting Cont.

1:42:18 PM BSM Operations: Send Tech BSM will not turn on and makes a buzzing sound.  Went through trouble shoot 
and confirmed there is power.  Voting continues via Aux bin

Tech has approval to break seal, turn off power switch by the printer & turn back on.  
BSM is powering back up.  Tech is standing by to verify it is loading and working 
correctly. Voter inserted a ballot and BSM is working properly.  Voting continues

2:20:02 PM

1:49:22 PM Technician Contacted: Technician contacted.  ETA 15min.

1:59:21 PM Technician Contacted: Technician is onsite and evaluating the issue.

2:04:37 PM Technician Contacted: Tech has approval to break seal, turn off power switch by the printer & turn back on.  BSM is powering back up.  Tech is standing by to verify it is loading and working correctly. Tech is 
staying on site until 25% and waiting for a voter to vote.

2:18:56 PM Technician Contacted: Voter inserted new ballot and BSM is working properly.  Voting continues.
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Pct 7955 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:32:58 AM Dispatch Clerk: INSP needs one additional clerk. Only has one. PW replacement arrived. Voting cont.9:09:55 AM

6:38:18 AM FED Contacted: FED will check in on staff after finishing rounds. Contacted INSP to check on progress

7:01:35 AM FED Contacted: FED notifed team has set up PP, ready for voting. No voters yet.

8:08:23 AM < Other: See Comments >: PW dispatch contacted. Prioritizing PW dispatch to pct.

8:10:34 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

9:09:41 AM Pollworker Contacted: PW replacement arrived. Voting cont.

Pct 7956 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:12:33 AM BSM Operations: Send FED. Need help with BSM set-up. Voting continue through the aux bin. FED on site, resolved issue. Voting cont.7:43:55 AM

7:29:01 AM Pollworker Contacted: Called PW to review Job Card, not voters yet. Voting cont.

7:29:26 AM FED Contacted: Left FED vm, instructed to review issue and to call back. Will reach again in 7 min. voting cont.

7:43:36 AM FED Contacted: FED on site, resolved issue. Voting cont.

10:54:52 AM Roster of Voters: they received a wrong street index list which the precinct number is 7967. please send them a 
correct street index list( their precinct number is 7956).

PW notified that Street Index is correct PCT type. Voting cont.11:02:29 AM

11:01:49 AM Pollworker Contacted: PW notified that Street Index is correct PCT type. Voting cont.

Pct 9105 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:26:41 AM Can't Locate Equipment: Inspector called. He previously had the Inspector lanyard but has lost it. Told him to 
check again and call back if he finds it.

7:30:15 AM

Pct 9106 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:27:54 AM Dispatch Clerk: Only 1 clerk and and INSP are at location, need help. Backup PW arrived. Voting continues.7:42:29 AM

6:39:17 AM FED Contacted: FED contacted. Going to assist with set up. ETA 5 mins.

6:53:16 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

7:42:26 AM Pollworker Contacted: Backup PW arrived. Voting continues.

7:11:32 AM Other Soft Supplies: Missing i voted stickers. Send FED Voting Contin... FED supplied PP with stickers.8:57:57 AM

7:14:59 AM FED Contacted: FED contacted. Will supply I voted stickers. ETA 20 mins. Voting continues.

8:57:49 AM FED Contacted: FED supplied PP with stickers.

Pct 9108 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:20:30 AM BMD Operations: Send Tech BMD Not turning on.  They have tried other power outlets and tablet has no 
power.  Printer is working but not tablet.  Voting Continues

Tech fixed issue, plugged in usb cord, powered on, all working fine.8:21:47 AM

7:29:47 AM Technician Contacted: Tech contacted, ETA 15 minutes

8:00:38 AM Technician Contacted: Tech arrived, permission given to break seal as USB power cord not plugged in.

8:19:44 AM Technician Contacted: Tech fixed issue, plugged in usb cord, powered on, all working fine.

Pct 9117 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:30:17 PM BSM Seals: Port Door-Red is Broken; AVS Door-Red is Broken; Thermal Printer Door-Red is Broken; Back 
Panel Door-Red is Broken; Replace Seal(s) By FED, have FED go over closing procedures. Voting continues 
through aux bin.

FED replaced seals. Voting continues.6:48:55 PM

6:34:12 PM FED Contacted: FED contacted. Will asses situation. ETA 8 mins.

6:48:23 PM FED Contacted: FED replaced seals. Voting continues.

Wednesday, September 15, 2021 Page 36 of 49Incident Reporting Infomration System (IRIS)



Pct 9118 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:12:56 AM BSM Operations: Error Message: Ballot Misread;  Send FED PW able to troubleshoot issue. BSM functioning. Voting continues.9:26:29 AM

9:25:43 AM Pollworker Contacted: PW able to troubleshoot issue. BSM functioning. Voting continues.

10:00:10 AM Ballot Jam: Error Message: Error driving Paper maximum steps reached.  paper should be accessable from 
write in ballot box  Inspector cleared message and it did not fix issue.  Please send Tech. Voting contines via 
aux bin

Tech called, the paper was jammed. Permission was given to break the seal, pulled paper 
through and not it is working and accepting ballots. Voting continues

10:33:09 AM

10:04:26 AM Technician Contacted: Technician contacted.  ETA 15min.

10:20:09 AM Technician Contacted: Contacted Tech for status, will be there shortly

10:25:29 AM Technician Contacted: Tech arrived, looking for parking.

10:31:32 AM Technician Contacted: Tech called, the paper was jammed. Permission was given to break the seal, pulled paper through and not it is working and accepting ballots. Voting continues

Pct 9121 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:39:18 AM Table, Chairs, Booths: Inspector called and is not able to locate the greeter table. Please deliver table. FED has delivered supply.8:29:51 AM

7:02:34 AM FED Contacted: FED contacted. Will deliver table. ETA 10 min.

8:29:36 AM FED Contacted: FED has delivered supply.

8:47:27 AM < Other: See Comments >: Trying to contact DST - unsuccessfully.  Contacted Super DST who will deliver table

8:59:04 AM < Other: See Comments >: Tabled delivered

7:17:21 AM Other Soft Supplies: missing one yellow seal for the red box. Please send replacement. Found seal.7:37:21 AM

7:31:42 AM FED Contacted: FED contacted. En route with yellow seal. ETA 10 mins.

Pct 9122 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:46:07 AM Other Polling Place-Related: can't reach contact for location, alarm keeps on beeping Alarm issue resolved.9:27:13 AM

7:54:53 AM < Other: See Comments >: SFUSD Custodial contacted, will see to it.

8:02:08 AM Pollworker Contacted: Alarm is still beeping. Someone arrived to enter in code but the wrong code was used and correct code is needed. Voting cont.

9:26:41 AM < Other: See Comments >: This was resolved about 30 mins ago.

Pct 9123 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:53:26 AM Other Soft Supplies: Missing election table supply bag. Need replacement. Send FEDs. PP supplied with proper items. Voting continues.8:10:19 AM

8:09:58 AM FED Contacted: PP supplied with proper items. Voting continues.

Pct 9129 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:34:33 AM Poll worker Issue: No experienced poll workers on site. Need support setting up FED on site helping with set up.6:54:31 AM

6:41:18 AM FED Contacted: FED will assist with set up. ETA 7 mins.

6:54:14 AM FED Contacted: FED on site helping with set up.

6:53:00 AM Dispatch Inspector: No Inspector, have ballots & supplies. Inspector is leaving- does not want to work. FED on 
site ensuring set up is complete.

FED replacement on site. Voting continues7:34:04 AM

6:57:51 AM Pollworker Contacted: 1 backup INSP en route; ETA 20m

7:05:49 AM Pollworker Contacted: FED at site confirming bsm setup correctly; site has supplies. voting continues

7:34:46 AM Pollworker Contacted: FED replacement on site. Voting continues.

6:53:00 AM Not Open/Locked after 6am: Poll locked, No Inspector, have ballots & supplies Poll unlocked. Mis-logged.6:57:07 AM

6:54:52 AM FED Contacted: Poll unlocked. Mis-logged.
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Pct 9133 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:16:17 AM BSM Operations: Inspector called. Does not have the Equipment Access Code to enter the username & 
password.;  Send FED

BSM fully operational. Voting continues.10:06:07 AM

8:05:07 AM FED Contacted: FED contacted. Will assist. EtA 5 mins.

8:25:00 AM FED Contacted: user name & password does not work to log on to machine. Send Tech.

8:45:13 AM Technician Contacted: Tech connected ETA 20 minutes

10:06:03 AM FED Contacted: BSM fully operational. Voting continues.

10:17:37 AM Technician Contacted: Refreshed system resolved issue, voting continues.

7:19:06 AM Other Soft Supplies: Inspector called. Cannot locate the yellow or red security cable cords. FED provided PP with red and yellow cords. Voting continues.8:27:31 AM

7:53:54 AM FED Contacted: FED contacted. Will replace yellow and red cords. ETA 10 mins.

8:27:24 AM FED Contacted: FED provided PP with red and yellow cords. Voting continues.

8:34:22 AM Poll worker Issue: Send FED, poll workers complaining about harassment from inspector. Called and left 
message on clerk's phone since we got disconnected

FED spoke with PW's and issue is resolved at the moment. Will monitor situation. Voting 
continues.

8:40:03 AM

8:39:56 AM FED Contacted: FED spoke with PW's and issue is resolved at the moment. Will monitor situation. Voting continues.

8:42:09 AM : Please send FED to assess PP location. Voting continues.

8:50:01 AM Other Polling Place-Related: Send fed to assess PP concerns from clerks. Need in-person assistance. Voting 
continues.

Inspector will be dismissed and replaced by roving FED. Voting continues.9:33:39 AM

8:58:45 AM FED Contacted: FED contacted. Will assess issue. ETA 10 mins.

9:33:31 AM Pollworker Contacted: Inspector will be dismissed and replaced by roving FED. Voting continues.

10:15:14 AM BSM Seals: Back Panel Door-Red is Broken;   Replace Seal(s) by Poll Worker  Per director, PW broke by 
mistake

Back Panel Door-Red is Broken;   Replace Seal(s) by Poll Worker  Per director, PW broke 
by nistake

10:18:53 AM

8:14:28 PM BSM Operations: Tried multiple times to input password but BSM showed the message "wrong credentials".  
Send FED.

Able to troubleshoot issue with PW.8:25:18 PM

8:24:07 PM < Other: See Comments >: 

8:24:57 PM Pollworker Contacted: Able to troubleshoot issue with PW.

Pct 9145 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:48:09 AM BSM Operations: Error Message: Thermal Header Printer is up;  Send FED PW walked through procedures and issue is fixed, pw replaced red seal with blue seal. No 
further assistance needed, voting continues.

9:00:15 AM

6:52:28 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

7:10:31 AM FED Contacted: FED will go to PP to troublshoot. ETA 20 mins.

8:42:32 AM Technician Contacted: Tech contacted ETA 15 minutes

8:59:07 AM Pollworker Contacted: PW walked through procedures and issue is fixed, pw replaced red seal with blue seal. No further assistance needed, voting continues.

Pct 9147 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:16:47 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, no ballots or supplies 6:29:56 AM

6:24:21 AM Pollworker Contacted: PW's onsite

6:29:39 AM < Other: See Comments >: PW's onsite. Resolved.
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9:30:07 AM BSM Seals: Front and Back Lid-Green is Broken; Aux Bin-Yellow is Broken; CF1 Door-Yellow is Broken; 
CF2 Door-Yellow is Broken; Port Door-Red is Broken; AVS Door-Red is Broken; Thermal Printer Door-Red 
is Broken; Back Panel Door-Red is Broken; Replace Seal(s) By FED. PW accidentally broke all the seal. Per 
Director, all seals are authorized to re-seal,. FED was sent to re-seal the machine. Voting contunues.

Seals all intact. Voting continues.10:05:23 AM

9:37:00 AM Pollworker Contacted: AUX bin is being used.

9:41:24 AM FED Contacted: Super FED's are on site to re-seal. Voting continues.

10:05:18 AM FED Contacted: Seals all intact. Voting continues.

Pct 9148 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:09:24 AM BSM Operations: Error Message: Thermal Print head is up;  Send FED. Voting continues through the aux bin. Tech was able to resolve issue by pushing button on tab, tap tight and working. Voting 
continues

9:54:37 AM

7:13:29 AM FED Contacted: FED contacted. Per Director, seals will be broken to troubleshoot issue. ETA 15 mins. Voting continues.

7:54:27 AM FED Contacted: FED attemped troubleshoot and was unsuccessful. Send Tech.

8:44:13 AM Technician Contacted: Tech contacted ETA 15 minutes

9:41:40 AM Technician Contacted: Tech arrived at location, troubleshooting issue. Will call me back once resolved.

9:53:49 AM Technician Contacted: Tech was able to resolve issue by pushing button on tab, tap tight and working. Voting continues

Pct 9206 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:10:54 AM Other Polling Place-Related: inspector called and said their assigned room has been switched FED confirms setup has started.6:42:54 AM

6:23:49 AM < Other: See Comments >: SFUsd contacted 10 min

6:38:55 AM FED Contacted: FED confirms setup has started.

6:21:35 AM Dispatch Clerk: Inspector called. Only on Clerk has arrive. Insp confirmed the additional clerk arrived. PP now has 1 Inps and 2 clerks. Voting 
continues.

9:15:15 AM

7:54:42 AM Pollworker Contacted: 1 backup PW en route; ETA 20m

8:38:12 AM Pollworker Contacted: Only 1 clerk and 1 inspector on site as of 8:30

8:50:28 AM Pollworker Dispatched: 1 additional backup PW en route; ETA 20m

8:50:50 AM FED Contacted: Called FED to provide assistance as needed.

9:14:45 AM Pollworker Contacted: Insp confirmed the additional clerk arrived. PP now has 1 Inps and 2 clerks. Voting continues.

8:36:39 AM Other Polling Place-Related: Send DST, entrance might not be accessible and they are thinking of moving 
BDM into hallway. Have them confirm polling place is accessible.

FED confirmed PP has 3 PW. Voting continues.10:04:13 AM

9:31:12 AM District Driver Contacted: DST Martha has just left site.  SFUSD changed Sjhe has developed the accessible path, Pw opens door and has key to elevator.  They could use anotjer pollworker.

9:57:30 AM FED Contacted: FED confirmed PP has 3 PW. Voting continues.

9:41:20 AM Poll worker Issue: Send FED to confirm team is working together and have 3 PWs in total FED confirmed PP has Insp and 3 clerks. FED said Insp confirmed that team is working 
together. FED reviewed procedures with them. Voting continues.

10:32:54 AM

9:54:24 AM FED Contacted: FED will check in with the team, will give a call back for an update. ETA 20 mins.

10:27:08 AM FED Contacted: Called FED for update, new ETA 15 minutes.

10:31:54 AM FED Contacted: FED confirmed PP has Insp and 3 clerks. FED said Insp confirmed that team is working together. FED reviewed procedures with them. Voting continues.

Pct 9209 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:36:42 AM BSM Operations: Error Message: Verifying OS device tree stuck at 80%;  Send Tech problem solved per insp8:20:17 AM

7:40:47 AM Technician Contacted: Tech contacted, ETA 15 minutes voting continues via aux bin

8:02:29 AM Technician Contacted: Tech arrived, looking at issue

8:22:32 AM Technician Contacted: Tech system refreshed and all is working fine, voting continues. Issue resolved.
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Pct 9212 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:40:45 AM BSM Operations: Error Message: Thermal printer head is up;  Send FED. INSP broke red seal. As per director. 
Need new red seal from FED supplies to secure printer door. Otherwise BSM is working.

FED confirmed that BSM up and running. Voting continues.7:52:10 AM

6:51:02 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

6:59:36 AM FED Contacted: FED on their way, ETA 15 minutes.

7:50:18 AM FED Contacted: FED confirmed that BSM up and running. Voting continues.

Pct 9214 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:47:27 AM Dispatch Clerk: Insp reports he is alone. No clerks. He's got everything mostly set up. 2 backup PW has arrived8:25:53 AM

7:55:45 AM < Other: See Comments >: PW dispatch contacted. Will prioritize dispatching clerk

7:57:39 AM Pollworker Dispatched: 2 baclup PW en route; ETA 20m

8:25:43 AM Pollworker Dispatched: 2 backup PW has arrived

7:20:44 AM Other Soft Supplies: Insp reports no ballot pens. FED assisted Inspector in locating them and confirmed they found them. Voting continues.8:24:01 AM

8:23:10 AM FED Contacted: FED assisted Inspector in locating them and confirmed they found them. Voting continues.

Pct 9221 Init. Call Time Problem Comments Resolution CommentTime Resolved

12:25:58 PM Ballot Jam: Error Message: Error condition has occurred.  Inspector call.  Voter ballot jam.   Will use AUX 
bin.   Voting continues.

Tech confirmed ballot was stuck, pulled it out and refeed through. Issue resolved, voting 
continues.

1:23:04 PM

12:30:16 PM Technician Contacted: Tech contacted, ETA 15 minutes.

12:37:03 PM Technician Contacted: Called Tech for status, some traffic and at other end of area. Will take a little while to get to.

1:04:09 PM Technician Contacted: Tech has arrived at location and is looking issue.

1:15:05 PM Technician Contacted: Tech will use the iButtom to unjam

1:18:28 PM Technician Contacted: Performed iButtom jam but still having the same issue. Permission given to break the side door seal to see if a ballot is stuck. Tech will call me back.

1:21:52 PM Technician Contacted: Tech confirmed ballot was stuck, pulled it out and refeed through. Issue resolved, voting continues.

Pct 9222 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:25:41 AM Other Polling Place-Related: DST reports there was miscommunication on voting area. Contact Principal 
Margaritte at 760-809-6628 to see if we can relocate. Area to relocate to is not far, and DST is onsite to help. 
There are currently no voters present. This is a private school that has hosted for 35 elections. We want to keep 
them happy if possible.

relocating Voting Area. Voting continues7:40:21 AM

7:37:03 AM < Other: See Comments >: DST Martha reports that the school needs to use gym. They will move equip into adjacent trophy room that has door directly to the street and is still accessible via the wheelchair 
ramp. Will upload photos of new setup when reloaction is complete

Pct 9239 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:55:01 AM BMD ATI Keypad/Headphones: Send Tech. ATI keypad is not working. Tech arrived, issue had already been resolved. Closing out10:56:01 AM

8:09:19 AM Technician Contacted: Tech contacted, ETA 15 minutes

9:33:08 AM Technician Contacted: Contacted INSP.  Unable to resolve over the phone.  Tech delayed at previous incident.  Revising ETA for 25 min.

10:02:16 AM Technician Contacted: Tech revised ETA at 20 min.

10:55:39 AM Technician Contacted: Tech arrived, issue had already been resolved. Closing out
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Pct 9241 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:14:15 AM Dispatch Clerk: PP only has 1 Clerk. Please dispatch. FED on site, provided yellow sticker seal, assisting clerks.8:03:58 AM

7:18:47 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

8:01:44 AM FED Contacted: Insp confirmed backup PW on site. Can't locate yellow sticker seal.

8:03:35 AM FED Contacted: FED on site, provided yellow sticker seal, assisting clerks.

6:16:40 AM Dispatch Clerk: Insp called and requested at least one more clerk. No clerks currently there, but FED is there 
assisting. Informed him one clerk is currently getting dispatched, and confirmed we can dispatch one more to 
assist. Set up cont.

3 pw total now, told insp all good, one in election table, one in greeter table, insp by bsm9:12:37 AM

7:37:05 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

8:26:33 AM Pollworker Contacted: Insp confirmed PW has arrived. They are requesting one more.

8:41:05 AM Pollworker Dispatched: 1 additional PW en route; ETA 20m

9:11:37 AM Pollworker Contacted: 3 pw total now, told insp all good, one in election table, one in greeter table, insp by bsm

6:57:24 AM Other Soft Supplies: Inspector is still by himself and unable to locate seals from election table supply bag. FED confirmed that backup PW has arrived. PER FED things are ok. Voting continues.8:05:49 AM

7:46:46 AM FED Contacted: FED assisting PP. Please send clerks.

7:54:54 AM FED Contacted: FED confirmed that backup PW has arrived. PER FED things are ok. Voting continues.

7:33:03 AM Other Soft Supplies: Missing greeter box, yellow stickers and power cord.Send FED's. FED confirmed delivery of missing supplies. Currently on site and assisting clekrs. Voting 
continues.

8:12:27 AM

8:11:45 AM FED Contacted: FED confirmed delivery of missing supplies. Currently on site and assisting clekrs. Voting continues.

Pct 9242 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:46:02 AM BSM Operations: Error Message: Ballot misread;  Send Tech. Unable to cast ballots, keeps getting same error 
message.

Machine swapped and working fine, accepted 9 ballots. Issue resloved, closing out.10:05:55 AM

8:08:13 AM Technician Contacted: Tech contacted, ETA 15 minutes voting continues via aux bin

9:11:27 AM Technician Contacted: Tech arrived at location. Machine refreshed and same issue. Voting continues via aux bin

9:46:22 AM Technician Contacted: Tech swapping machine to isolate issue

9:50:18 AM Technician Contacted: Tech tried to troubleshoot issue, not able to resolve. Permission given to replace machine.

10:05:06 AM Technician Contacted: Machine swapped and working fine, accepted 9 ballots. Issue resloved, closing out.

Pct 9243 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:57:58 AM Other Polling Place-Related: Insp refused to follow the SSP. Insp claims her layout is easier for her to plug the 
light out. Voting continues.

Site is accessible. Voting continues10:44:01 AM

10:02:21 AM < Other: See Comments >: Send DST to assess accessibility.

10:03:58 AM < Other: See Comments >: DST Martha dispatched to assess

10:43:40 AM < Other: See Comments >: DST Martha reports that PP is set up perfectly and is accessible. Voting continues!

Pct 9244 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:33:16 AM Dispatch Clerk: Inspector called, only has 1 clerk and other 2 are not going to show up. Need 1 clerk 1 backup PW has arrived8:22:38 AM

7:24:52 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

8:22:43 AM Pollworker Dispatched: 1 backup PW has arrived
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Pct 9247 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:36:06 AM Other Polling Place-Related: Inspector called and stated that the porta Potty needs to be replaced  Voting 
continues

replacement dispatched. Voting continues10:27:11 AM

9:50:25 AM < Other: See Comments >: DST Martha Dolese dispatched to assess situation

9:51:40 AM FED Contacted: Asked FED to go to PP to assess, will call back to provide update.

10:09:40 AM FED Contacted: FED said they may need replacement or extra help on porta potty issue based on her assessment. Clerks not comfortable going in and cleaning porta potty. Clerks use the bathroom on the 
corner street in the meantime.

10:26:37 AM < Other: See Comments >: DST Marth reports porta-potty needs replacing. Vendor contacted. Will dispatch replacement ASAP

Pct 9248 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:41:37 AM Other Soft Supplies: Inspector cannot locate the Election Table Supply Bag. Contacted Insp to let them know where they can find it. Insp confirmed they found it and 
setup continues. Asked FED to check in with the team and provide asssistance as needed.

6:48:27 AM

6:47:02 AM FED Contacted: Contacted Insp to let them know where they can find it. Insp confirmed they found it and setup continues. Asked FED to check in with the team and provide asssistance as needed.

Pct 9249 Init. Call Time Problem Comments Resolution CommentTime Resolved

4:57:28 AM Dispatch Inspector: Inspector is sick, droping off ballot bag at the site. Dispatch inspector ASAP. No ballots 
are needed.

INSP has arrived. Set up continues.6:45:58 AM

5:57:53 AM Pollworker Dispatched: 1 backup INSP en route; ETA 20m

6:45:10 AM Pollworker Contacted: INSP has arrived. Set up continues.

6:45:55 AM Pollworker Contacted: Spoke to clerk who confirmed inspector is on site and setup is going well; will open by 7 am

8:30:30 AM Other Polling Place-Related: Switched access entry to front of school, previous way was through school yard. 
PP owner has concerns.

voting continues10:36:27 AM

9:18:19 AM District Driver Contacted: DST Alex T contacted. To see if they have changed entrance.  It was correct earlier in the day when he visited. He will report back.

10:04:30 AM < Other: See Comments >: Principal is ok with keeping accessible back way open as long as security monitors.  However security person cannot be found. Was onsite earlier and missing now.

10:28:05 AM < Other: See Comments >: DST Alex has worked out the following arrangement.  Accesible path is signed and documented from the Arguello St entrance closer to Geary which is an accessible entrance.  
After school hours we will return to the Palm St entrance.

10:35:50 AM District Driver Contacted: DST Alex confirms Security is back on site and understands the plan nfor the day to ensure accessibility.

Pct 9255 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:03:46 AM Can't Locate Equipment: Inspector cannot locate any equipment at the polling location. Equipment located6:09:10 AM

6:08:44 AM < Other: See Comments >: Called clerk - equipment located

7:07:17 AM : 

Pct 9258 Init. Call Time Problem Comments Resolution CommentTime Resolved

11:47:24 AM Ballot Jam: Error Message: send tech - BSM was accepting ballots and suddenly stopped accepting them. 
Reviewed troubleshooting steps with Insp. Voting continues using aux bin.

Machine powered up fine, voting continues.12:35:02 PM

11:51:08 AM Technician Contacted: Tech contacted, ETA 15 minutes. Voting continues via aux bin

12:10:20 PM Technician Contacted: Tech arrived at location, looking at issue.

12:14:33 PM Technician Contacted: Permission given to break seal and refresh. BSM is plugged in a good power outlet.

12:17:32 PM Technician Contacted: System is refreshing, Tech will contact me to let me know if all is okay.

12:20:30 PM Technician Contacted: Was not a ballot jam issue but was a power issue.

12:34:35 PM Technician Contacted: Machine powered up fine, voting continues.
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Pct 9409 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:30:00 AM Other Polling Place-Related: Missing 1x standard votting booth (received 4 of 5), so can't match site specific 
plan. Double PP, so space cramped, FED assess proper spacing. Send FED to replace.

9:21:49 AM

8:49:23 AM FED Contacted: FED will rearrange for fitting the 5th voting booth. Voting cont

9:21:33 AM < Other: See Comments >: Another voting booth is not needed. They have enough.

Pct 9411 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:14:04 AM Other Polling Place-Related: PWs reported they are unable to access bathroom. Tried code 000. FED 
confirmed this code works for other pp sites, but not this one.

10:56:15 AM

9:52:55 AM < Other: See Comments >: DST en route with bolt cutters

10:56:09 AM < Other: See Comments >: lock as been cut. Voting continues.

Pct 9415 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:10:21 AM Other Polling Place-Related: Missing visqueen to cover shelves and yellow gaffers tape for stairs. Polling place 
issue.

FED already delivered the material7:16:31 AM

7:15:38 AM FED Contacted: FED already delivered the material

7:37:22 AM District Driver Contacted: David DST will visit site and tape off the step to alert voters to it.  He will determine and measure if visquine is needed. Then we will send super DST to install if necessary

Pct 9417 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:38:25 PM BMD Operations: Error Message: Unable to read card data;  Send Tech 10:27:43 PM

8:47:47 PM Technician Contacted: Tech contacted.  ETA 15 min.

Pct 9421 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:30:20 AM Path to Polling Place Is Not Clear: pw reports park and rec city truck blocking handicapped entrance to pp truck will be moved ETA 10mins. Setup continues6:55:48 AM

6:55:36 AM < Other: See Comments >: RPD contacted. Sending someone to movw truck. ETA 10mins

Pct 9427 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:46:35 AM Other Soft Supplies: missing one table and need chiairs spoke to INSP. Table and chairs are delivered. Voting continues.7:41:22 AM

7:40:59 AM Pollworker Contacted: spoke to INSP. Table and chairs are delivered. Voting continues.

7:37:47 AM BMD Operations: Error Message: USB device change is detected;  Send Tech Tech used tech card and cleared error through the menu.  Tech verified BMD working 
with PW card as well.  Issue resolved, voting continues.

8:09:20 AM

7:44:45 AM Technician Contacted: Tech contacted.  ETA 15 min.

8:03:53 AM Technician Contacted: Tech arrived onsite and is troubleshooting equipment.

8:07:52 AM Technician Contacted: Tech used tech card and cleared error through the menu.  Tech verified BMD working with PW card as well.  Issue resolved, voting continues.

Pct 9428 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:27:19 AM BSM Operations: Error Message: Thermal Printer Error Has Occurred Tech verified that this corrected the printer.  Re-sealed pritner. Issue resolved.  Voting 
continues.

7:28:37 AM

6:39:16 AM Technician Contacted: Tech contacted.  ETA 15 min.

6:42:09 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

7:03:57 AM Technician Contacted: Tech arrived onsite and is troubleshooting equipment.

7:06:09 AM Technician Contacted: Tech authorized to break seal to correct thermal printer issue.

7:26:06 AM Technician Contacted: Tech verified that this corrected the printer.  Re-sealed pritner. Issue resolved.  Voting continues.
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Pct 9431 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:40:18 AM BSM Operations: Error Message: Thermal Printer Head is up . Please resolve and Press OK;  Send FED Setup 
continues and voting will continue with aux bin

FED confirms printer is working. Voting continues.7:14:17 AM

6:50:50 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

6:58:24 AM FED Contacted: ETA 5 min to check on situation. Polling place se tup continues.

7:13:29 AM FED Contacted: FED confirms printer is working. Voting continues.

Pct 9432 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:36:37 AM BMD Operations: Send FED. Inspector unable to run hardware test and print test page. Tech verified no issue not present.  Tech tested with their card and the PW card.  BSM 
ready for us

9:42:51 AM

9:17:27 AM Technician Contacted: Tech contacted.  ETA 15 min.

9:30:52 AM Technician Contacted: Tech arrived and is troubleshooting equipment.

9:40:57 AM Technician Contacted: Tech verified no issue not present.  Tech tested with their card and the PW card.  BSM ready for use.  Issue resolved.  Voting continues.

Pct 9435 Init. Call Time Problem Comments Resolution CommentTime Resolved

2:28:35 PM BSM Operations: Error Message: Ambiguous marking;  Send Tech. FED has tried to troubleshoot and has 
checked the ballots. Using the aux bin for the time being.

Tech verified that there is no issue present.  Tech was told the voter was issued another 
ballot and that was accepted.  Other ballots were accepted as well.  Issue resolved.  Voting 
Continues.

2:47:42 PM

2:32:42 PM Technician Contacted: Tech contacted.  ETA 15 min.

2:44:21 PM Technician Contacted: Tech arrived onsite and is troubleshooting equipment.

2:45:30 PM Technician Contacted: Tech verified that there is no issue present.  Tech was told the voter was issued another ballot and that was accepted.  Other ballots were accepted as well.  Issue resolved.  Voting 
Continues.

Pct 9436 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:02:55 PM Dispatch Clerk: Polling place needs one clerk. Clerk is being dispatched from City Hall standby. confirmed that replacement showed up. Voting continues7:55:44 AM

6:55:34 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

7:54:37 AM Pollworker Contacted: confirmed that replacement showed up. Voting continues

2:01:50 PM : 

Pct 9437 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:52:26 AM BMD Paper Jam: Send FED. "jam in cartridge area". Inspector has been unable to clear. Tech removed the toner cartridge and removed paper jammed. Issue resolved.  Voting 
continues.

7:16:12 AM

7:01:22 AM Technician Contacted: Tech contacted.  ETA 15 min.

7:07:22 AM Technician Contacted: Tech arrived onsite and is troubleshooting equipment.

7:13:44 AM Technician Contacted: Tech removed the toner cartridge and removed paper jammed. Issue resolved.  Voting continues.

Pct 9445 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:06:39 PM Dispatch Clerk: Polling place needs one clerk. Clerk is being dispatched from City Hall standby. 1 backup clerk has arrived7:40:51 AM

7:01:44 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

Pct 9505 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:14:34 AM Table, Chairs, Booths: Election table needed, only have the Greeter table and BMD table. 6:27:25 AM

6:18:02 AM < Other: See Comments >: DST contacted, on the way with blue election table.

6:26:51 AM < Other: See Comments >: Table is onsite, according to DST.
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Pct 9509 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:24:29 AM Other Soft Supplies: Missing yellow tag for the inspector bag. Supplies located per FED. Voting continues.9:24:00 AM

8:07:10 AM FED Contacted: FED contacted. Will supply yellow seal. ETA 5 mins.

9:23:54 AM FED Contacted: Supplies located per FED. Voting continues.

7:58:29 AM Dispatch Clerk: Only 1 clerk with inspector. Send clerk Backup PW has arrived9:06:25 AM

8:24:16 AM Pollworker Contacted: 1 inspector and 1 clerk at polling place. Send clerk. Voting continues.

8:46:03 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

9:06:16 AM Pollworker Dispatched: Backup PW has arrived

Pct 9515 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:37:15 AM BMD Operations: Send Tech.  Send ATI.  Went thru ATI trouble shootoing, still not working. They were using the ATI device from the BSM so that is why it was not responding. Issue 
resolved.

10:55:05 AM

7:43:18 AM Technician Contacted: Tech contacted, ETA 15 minutes

10:13:13 AM Technician Contacted: Tech is on way now, got held up replacing machine at previous place.

10:35:35 AM Technician Contacted: Tech arrived at location, looking at the ATI

10:47:55 AM Technician Contacted: Permission given to break the seal and open bottom door. Pressed green refresh button. Screen loading.

10:54:24 AM Technician Contacted: They were using the ATI device from the BSM so that is why it was not responding. Issue resolved.

Pct 9516 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:13:40 AM BSM Operations: Error Message: the pin number error;  Send Tech Issue resolved, voting continues9:40:29 AM

7:18:34 AM Technician Contacted: Tech contacted, ETA 15 minutes

7:49:21 AM Technician Contacted: Tech has arrived, looking at issue

7:57:36 AM Technician Contacted: Permission given to break seal to open up tablet and forse press power button.

8:05:01 AM Technician Contacted: Tried another power strip and is powering on right now.

9:39:09 AM Technician Contacted: Issue resolved, voting continues

Pct 9517 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:14:36 AM Poll worker Issue: Missing red seal for inspector bag, replace with blue seal as per director. Send FED 7:19:15 AM

Pct 9521 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:17:06 AM Dispatch Clerk: insp reports help needed despite having two clerks already, having trouble setting up FED reports that is not require for them to have one extra clerk7:44:09 AM

7:36:42 AM Pollworker Dispatched: Dispatch on hold due to already having 2 clerks

7:43:20 AM FED Contacted: FED reports that is not require for them to have one extra clerk

Pct 9702 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:51:21 AM Other Soft Supplies: Missing Security Seal Sheet. Send FED. found seal all good7:02:39 AM

7:02:12 AM Pollworker Contacted: found seal all good

Pct 9703 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:33:15 AM Other Soft Supplies: Inspector states that they are missing 2 Yellow plastic seals for Red Box.  They have 
cords set up continues

PW will use blue seal to seal box, no additional seal needed.8:04:27 AM

8:03:57 AM < Other: See Comments >: PW will use blue seal to seal box, no additional seal needed.
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Pct 9704 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:07:25 AM Dispatch Inspector: No Inspector, Poll is unlocked, have ballots & supplies, FED will deliver inspector bag at 
6am.

1 backup INSP has arrived7:12:19 AM

5:59:27 AM Pollworker Dispatched: 1 backup INSP en route; ETA 20m

6:37:25 AM FED Contacted: FED reports still set up, and backup INSP not there yet.

6:38:26 AM Pollworker Contacted: FED is onsite. Spoke to clerk who stated they will open by 7 a.m.

7:41:40 AM BSM Operations: Error Message: Thermal Print Head is Up;  Send FED. Voting continues through the aux bin. FED fixed the issue. Voting cont8:14:12 AM

7:49:36 AM FED Contacted: FED will fix the issue. ETA 15min.

7:50:49 AM < Other: See Comments >: Per director. FED will break seal and fix the issue.

8:10:52 AM FED Contacted: FED fixed the issue. Voting cont

Pct 9705 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:09:00 AM BMD Operations: Error Message: Smart Card Reader detached;  Send Tech.  Inspector has tried to reboot 
system and BMD will not read inspector card.  Voting contiues

Tech verified error resolved after refresh.  Issue resolved.  Voting continues.8:13:22 AM

7:34:32 AM Technician Contacted: Tech contacted and is leaving previous Incident shortly.  ETA 20 min.  Will update if change in ETA.

7:53:06 AM Technician Contacted: Tech contacted revised ETA 10 min.

8:04:55 AM Technician Contacted: Tech arrived onsite and is troubleshooting equipment.

8:06:21 AM Technician Contacted: Tech authorized to break seal and refresh power and usb connections.

8:10:46 AM Technician Contacted: Tech verified error resolved after refresh.  Issue resolved.  Voting continues.

Pct 9707 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:18:58 AM BSM Operations: Error Message: Thermal print head is up;  Send FED. RED reports the BSM is on. Set up cont.6:57:43 AM

6:23:40 AM FED Contacted: FED will be stop by and set up BSM. Set up cont. ETA 15 mins.

6:37:57 AM < Other: See Comments >: Per director, ok to break red seal to fix issue, replace seal with red or blue

6:57:55 AM FED Contacted: RED reports the BSM is on. Set up cont.

Pct 9709 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:22:10 AM BSM Operations: Send FED. Missing power cord for the BSM. Use auxbin. Voting Contin... FED fix the issue. Voting cont7:47:05 AM

7:28:55 AM FED Contacted: FED will be onsite and fix the issue. ETA 15mins

7:46:50 AM FED Contacted: FED fix the issue. Voting cont

Pct 9713 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:50:17 AM BSM Operations: Error Message: Thermal print head is up. ;  Send FED.  Inspector called.   Will use aux bin.  
Voting will continue.

FED fixed the issue. Voting cont7:30:12 AM

7:12:30 AM FED Contacted: Per director. FED will break the seals and work on the issue.

7:27:56 AM FED Contacted: FED fixed the issue. Voting cont

Pct 9716 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:28:48 AM BSM Operations: BSM displaying a error Message: E170100;  Send FED's. Tech verified issue and resolved issue in the menu. Tech informed INSP on issue.  Issue 
resolved, voting continues.

6:59:10 AM

6:38:00 AM FED Contacted: FED is on the way to check on this issue. ETA 5 min.

6:42:27 AM Technician Contacted: Tech contacted. ETA 15 min.

6:54:32 AM Technician Contacted: Tech arrived onsite and is troubleshooting issue.

6:57:02 AM Technician Contacted: Tech verified issue and resolved issue in the menu. Tech informed INSP on issue.  Issue resolved, voting continues.
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Pct 9717 Init. Call Time Problem Comments Resolution CommentTime Resolved

9:11:24 AM Other Soft Supplies: Missing Precinct # card from signage supply bag FED confirms materials have been found. Voting continues10:45:57 AM

9:14:49 AM FED Contacted: FED is on the way. ETA 15 min

10:36:58 AM FED Contacted: FED confirms materials have been found. Voting continues

Pct 9719 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:33:40 AM Poll worker Issue: INSP reports previosuly assigned PW still showed up and have extra PW. Send FED to 
determine move/reassignment to extra PW.

spoke to INSP. PW is Fei Draper. Said that EC is aware already.8:49:46 AM

8:49:21 AM Pollworker Contacted: spoke to INSP. PW is Fei Draper. Said that EC is aware already.

Pct 9725 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:02:44 AM Other Polling Place-Related: insp reports school custodian says preestablished room for voting not available 
will need to set up somewhere else, in hallway instead, provided fed tel number to insp

7:20:12 AM

6:08:00 AM FED Contacted: FED confirms that they will be setting up in the Lobby. Already in the process of setting up. Set up continues for voting to start at 7am.

6:10:53 AM < Other: See Comments >: Call to custodial vm left for Cecil.

6:21:59 AM < Other: See Comments >: DST Nina on way to help set up in proper location.

6:27:44 AM < Other: See Comments >: Inspector will move set up to the multi purpose room.

7:01:58 AM < Other: See Comments >: We are moved to correct location.

7:16:45 AM < Other: See Comments >: 

7:19:53 AM < Other: See Comments >: Set up in multi purpose room! Resolved.

Pct 9727 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:55:44 AM Roster of Voters: FED has not dropped off the purple/orange roster. Send FED Voting Contin... FED confirms that the forms have been dropped off. Voting continues9:36:32 AM

8:59:31 AM FED Contacted: FED is on the way. ETA 5 min

9:30:15 AM FED Contacted: FED confirms that the forms have been dropped off. Voting continues

Pct 9729 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:07:02 PM Dispatch Clerk: Polling place needs one clerk. Clerk is being dispatched from City Hall standby. 1 backup clerk has arrived7:09:35 AM

5:22:53 AM Pollworker Dispatched: 1 backup clerk en route; ETA 20m

7:09:40 AM Pollworker Dispatched: 1 backup clerk has arrived

9:33:03 AM < Other: See Comments >: Called DST - they will deliver clamp lights

8:47:59 AM Other Polling Place-Related: FED reports that this PCT needs a light. Please send a light to this PCT. Lights will be delivered by DST9:35:09 AM

9:34:26 AM < Other: See Comments >: Called DST - lights will be delivered

1:51:31 PM Other Soft Supplies: insp cannot find posted ballot statement form, plz have fed supply one found the Posted Ballot Stament2:04:13 PM

2:00:55 PM Pollworker Contacted: found the Posted Ballot Stament

Pct 9734 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:49:49 AM BSM Operations: Inspector states that Key cannot unlock one side of the BSM top cover.  They have tried 
everything unlock top. Set up Continues.;  Send FED

FED confirms printer is working. Voting continues.7:16:09 AM

7:04:26 AM FED Contacted: FED is on the way. ETA 10 min. Voting via aux bin.

7:15:48 AM FED Contacted: FED confirms that they got the machine open and voting continues.
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Pct 9736 Init. Call Time Problem Comments Resolution CommentTime Resolved

5:10:56 AM Dispatch Clerk: FED called to report that INSP called saying that 2 clerks will not be showing up. Please 
dispatch at least 1 clerk so they will have 3 at the pp.

INSP confirms that PW arrived. Voting continues.7:38:34 AM

7:07:15 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

7:38:18 AM Pollworker Contacted: INSP confirms that PW arrived. Voting continues.

Pct 9737 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:43:53 AM Poll worker Issue: pw reports red box not secure to table leg, needs help, may need one more yellow seal to 
secure properly, fed will stop by to help secure it told her, please send fed to assist

FED confirms that dropped off yellow cable. Voting continues8:18:10 AM

7:37:04 AM FED Contacted: LVM for FED.

8:17:53 AM FED Contacted: FED confirms that dropped off yellow cable. Voting continues

7:07:14 AM Roster of Voters: pw asking for additional roster pages per manual, fed will drop them shortly said, meanwhile 
voting continues

7:11:26 AM

Pct 9739 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:19:51 AM Dispatch Clerk: Inspector is by himself. Send 2 clerks. 2 backup clerks has arrived7:16:13 AM

6:24:10 AM FED Contacted: FED is there now and will check on INSP. To make sure set up is happening,

6:34:12 AM FED Contacted: FED confirms that INSP is setting up but needs at least 1 clerk for opening.

6:34:33 AM Pollworker Dispatched: 2 backup clerks dispatched' ETA 20m

Pct 9741 Init. Call Time Problem Comments Resolution CommentTime Resolved

7:02:28 AM Other Soft Supplies: Inspector called and does not have the yellow & red security cables. Also needs a 
hardcopy of the Poll Worker manual.

FED confirms that they have all the supplies they need. Voting continues.7:49:36 AM

7:49:14 AM FED Contacted: FED confirms that they have all the supplies they need. Voting continues.

Pct 9745 Init. Call Time Problem Comments Resolution CommentTime Resolved

8:12:01 AM Roster of Voters: Cannot locate green bag with supplemental rosters, not sure if FED dropped off or not FED confirms that the they have this. Voting continues.8:53:06 AM

8:52:49 AM FED Contacted: FED confirms that the they have this. Voting continues.

8:20:30 AM Other Soft Supplies: Clerk advised that Yellow strap with gold stickers are no longer on Red ballot box.  Strap 
is broken.  Please send strap along with stickers and plastic seal.  Voting continues

FED confirms that she has dropped this off. Voting continu8:52:35 AM

8:52:10 AM FED Contacted: FED confirms that she has dropped this off. Voting continues.

Pct 9748 Init. Call Time Problem Comments Resolution CommentTime Resolved

3:42:04 PM BSM Operations: Error Message: ;  Send Tech. FED tried to trouble shoot but still not display. Voting via aux 
bin

Tech relpaced BSM and verified it is powering up and the display is working.  Custody 
form was signed.  Issue Resolved, Voting continues.

4:57:26 PM

3:53:22 PM Technician Contacted: Tech contacted.  ETA 15 min.

4:08:09 PM Technician Contacted: Tech arrived and is troubleshooting equipment.

4:13:28 PM Technician Contacted: Tech found that the screen was black, while the BSM was charging with a 100% battery level.  Tech authorized to break seal and attempt to refresh the power supply.

4:18:23 PM Technician Contacted: Tech verified that the lcd screen has no display upon power refresh.  Will verify with backup power cord and another power refresh before continuing.

4:32:04 PM Technician Contacted: Tech performed another power refresh while verifying that the lcd does not power up.  Authorized to replaced BSM.  Tech will call back with asset tag numbers after the replacement has 
occurred and is working.

4:56:05 PM Technician Contacted: Tech relpaced BSM and verified it is powering up and the display is working.  Custody form was signed.  Issue Resolved, Voting continues.
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Pct 9753 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:31:14 AM Dispatch Clerk: FED confirms that only INSP and 1 clerk are at pp. Please dispatch 1 clerk. Backup PW has arrived9:26:31 AM

8:42:30 AM Pollworker Dispatched: 1 backup PW en route; ETA 20m

9:26:19 AM Pollworker Dispatched: Backup PW has arrived

7:10:58 AM Dispatch Clerk: pp open for voting, but only 1 clerk and insp, request help to process voters throughout day dupicate8:11:39 AM

8:11:28 AM FED Contacted: duplicate.

Pct 9754 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:51:41 AM Other Polling Place-Related: PP Owner (Principal) has a concern with the SSP, please contact right away. Spoke to inspector and everything is OK and voting has started.7:18:27 AM

6:59:41 AM < Other: See Comments >: VM left for Principal re location of voting.

6:59:45 AM < Other: See Comments >: FED is working with Principal to set up. WCB.

7:07:13 AM FED Contacted: PP site plan changed to accommodate COVID protocols with students. Voting continues.

7:14:28 AM < Other: See Comments >: Set up in different location, but okay for COCVID protocols.

7:18:11 AM Pollworker Contacted: Spoke to inspector and everything is OK and voting has started.

Pct 9756 Init. Call Time Problem Comments Resolution CommentTime Resolved

6:15:36 AM Not Open/Locked after 6am: Poll locked, Inspector arrived, have ballots & supplies site unlocked. Setup begins6:22:35 AM

6:21:16 AM FED Contacted: FED contacted and going to check out the situation. ETA 10 min.

6:22:24 AM < Other: See Comments >: security contacted. Site un;locked. Setup begins

6:37:59 AM Other Soft Supplies: Needs ballot pens and provisional ballot box FED confirms that they have the supplies and voting cont.7:33:46 AM

7:07:07 AM FED Contacted: FED is on the way to drop off pens and see if they can find the red box. Voting continues.

7:33:22 AM FED Contacted: FED confirms that they have the supplies and voting cont.
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