Department Head Strategic Plan & Performance Progress Report
FY2021-22
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Department Name of Department Head Reporting Period —
07/01/2021 — 06/30/2022

1) DEPARTMENT SIGNATURE DELIVERABLES
List 2-3 Department signature deliverables that are linked to the citywide priorities.

2) PROGRESS/COMPLETION OF DEPARTMENT SIGNATURE DELIVERABLES
At the end of the reporting period, describe the department’s progress on completion of the Department signature
deliverables.
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3) COVID-19 EMERGENCY RESPONSE AND CITY REOPENING
How will your department support the City’'s COVID-19 emergency response and reopening efforts?

4) DEPARTMENT’S STRATEGIC PLAN (Attached)

Department Head Signature Date
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