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- DearMadamClcrk

mlslettcrconsnnMsanoncetotheBonrdofSupawsotsunderCharta Sectxon4 132 ofa
transfer of function between departments within the Executive Branch. Specifically, eight ’
- "personnel supporting the Justice Tracking Information System (JUSTIS) project and operatlons

will be transferred from the Department of Technology (D'I') to the Department of
Admlmsnanvc Services. These posmons include:

= 1.0 FI'E 1043 I8 Engmecr—Semor " 1 0 FTE 1064 lS Programm Analyst-Pnnclpal

. IOFI'E 1053 IS Busmess Analyst-Semor . 30 FTE 1054 IS Busmess Ana]yst-Pnnclpal
-lom 0941Managm'Vl ' "

»10 FTE 1070 IS Project Du'ector

A few years ago DT's mission changedto focus on the lmplamentauon and mmenance of _
enterprise-wide infrastructure and applications. As a result, DT has gradually transferred control _
of department-specific projects and operations over to those depamncnts This transfer will give
. the City Administrator direct control over JUSTIS so that he may oversee project management

and advocate £

the TESOUICES Negessary to see it through to-completion. However DT w111
vide any addifi twmwsupponﬂnatmaybemqmred
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! Examplu include the transfer ofsuppon mffto ﬂ\e Pahce Depamnent, Depaﬂment ofEmelgency Management
C ~and Depmment of Admmumme Semces o
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