Department of Juvenile Probation

2007/2008 Draft Budget Summary

The following is a summary of the department’s preliminary budget proposal.  Budget staff will continue to refine the proposal before its final submission on February 21, 2007.

Citywide deficit: $64 million

JPD Target Reduction: $820,553
Increases:  $651,091 in State and Federal Revenue

Cuts:  $173,484 in attrition adjustments and vacant positions
Staffing/Organizational Changes

Probation Services

To reach its reduction target, JPD is proposing to de-fund one 8415 Senior Supervising Probation Officer.  The loss of funding will have minimal impact, as the department is in the process of a major hiring surge.  This year, Probation Services has funding to hire one 8415 Senior Supervising Probation Officer, three 8414 Supervising Probation Officers, and an additional eight Probation Officers.  

Community Support Services

With the new fiscal year, the department will work to strengthen its Community Programs division with new staff, a new permanent director, and a new name.  Community Support Services will remain its own division, but will be closer aligned with Probation Services to ensure that community programming as well as detention alternative programming is used to its fullest capacity.  The budget reflects the following changes in Community Support Services: 

· Appoint a permanent Division Director

· Hire an additional 1823 Senior Administrative Analyst.  Both analyst positions will be modified so that their duties reflect those of standard program officers who monitor fiscal and programmatic contract compliance.  Analysts will make regular site visits and phone contacts, and will work with contractors to develop useful, achievable outcome measures.  

· Hire two 9772 Violence Prevention Specialists.  These new positions will design violence prevention programming to be delivered in various community settings, and Saturday programming for first time probations and probation violators.  

· De-fund one 9774 Senior Violence Prevention Specialist to reach the department’s target reduction.  No impact is expected, as the position is currently vacant, and the work can be covered by the two 9772 positions.

· Fill the vacant 9706 Employment and Training specialist       

Administration

Administration has endured some of the biggest budget cuts over the past few years.  Though JPD cannot replenish all lost positions in one year, the department is examining what steps can be taken to improve the unit’s staff and resources, including the following:

· Upgrade the 1632 Senior Account Clerk to a 1634 Principle Account Clerk.  The person in this position is currently working out of class, and is on the list for the higher class.  The substitution comes at a negligible cost to the department.

· Upgrade the existing 1203 Personnel Technician to a 1241 Personnel Analyst.  The upgrade will allow that position to perform a broader range of functions, thereby increasing the capacity of the HR unit.

· Shift appointment and separation duties, as well as other clerical tasks from the former 1203 position to the existing 1220 payroll clerks.  

Juvenile Hall

The new Juvenile Hall requires increased maintenance and support.  The following changes are included in the draft budget:

· A new 7524 Utility worker will split their time between Juvenile Hall and Log Cabin Ranch, performing custodial and light repair work.

· A vacant 1424 Clerk Typist will be filled to perform general clerical functions in Juvenile Hall.  

Additional Requests

JPD must meet the target reductions issued by the Mayor’s Budget Office.  However, the department will continue to work with the Mayor’s Office throughout the budget process to obtain additional resources.  The following are some considered requests:

· Shared positions.  JPD will work with Adult Probation to request new positions that can be shared by both departments including a training coordinator, an exams specialist, and permanent background investigators.

· A high-level HR manager. Even with the proposed position substitutions in Human Resources, the department is in need of a high-level department personnel officer.  Adding this position will allow HR to better focus on such issues as workers comp, overtime, professional development and timely corrective actions.

· Log Cabin Ranch Reserve: JPD will request that a contingency be placed on reserve so that the department will have the capacity to respond to the recommendations that come from the long-term capital and program plans, to be completed in the first half of 2007/2008.

