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Budget Reduction Overview
Juvenile Probation Department
City and County of San Francisco
Fiscal Years 2003-2004 to 2004-2005
January 23, 2004

1. Workers Comp Medical Costs: Must reduce spending in the current year to

offset the additional projected increase of $250,000 in workers comp medical
costs. .

2. Accounts Payable Carryforward: Must reduce current year spending by
$150,000-because the Coniroller will not allow us to camryforward bills to
balance the budget as originally planned.

3. STC Grant Eliminated: Must reduce spending in the current year by $115,000
due to the elimination of the State Training for local Corrections grant.

4. TANF Ranch Revenues: Must reduce spending in the current year due to a
reduction of $225,000 in TANF Ranch revenues.

3. Prior Year TANFE Revenues: Must reduce current year spending by $160,000
to offset a shortfall in prior year TANF revenues.

6. Vehicle License Fee: JPD will not have to prepare a Contingency Plan for the
current year ag was originally requested. This would have been for an amount
of 7.5% or $1.5 million if the State did not backfill the lost VLF revenues.

7. Benefit Cost Increases: Department must absorb a 5.5% or $1.1 million
estimated benefit cost increase for Fiscal Year 2004-2005.

8. TANF (Temporary Aid to Needy Families): Department may lose $3.6 million
in TANF funding due the State’s realignment of TANF revenues.

9. State Deficit: We are requested to prépare a 15% or $3 million Contingency
. Plan for Fiscal Year 2004-20035. This is needed in the event voters do not
approve the March 2004 Bond Measure to address the $15 billion State deficit.

10. Reduction Summary: Mandatory current year reductions of $.9 million.
Mandatory reductions of $1.1 million and contingent reductions of $6.6 million

for next year. Total reductions between $2 million and $8.6 million over the
next 18 months.




[image: image2.png]*  Peer Court allows youth who commit offenses at school to be accountable to
peers instead of being arrested. This program is targeting neighborhoods that
contribute most to the City’s disproportionate minority confinement problem.

* ROOTS program helps high risk children of incarcerated parents cope with life,
school and family reunification.

¢ Center for Young Women'’s Development helps young women who have been
victimized in the street economy and are returning from incarceration re-integrate
into their families, school and employment

TANF services are available to youth ages 10-22, pre-and post arrest. Roughly 30% of
these youth have already been in the foster care and/or mental health systems, with an
additional undocumented percentage not living with either birth parent. The impact
would be incredibly severe on SF’s most challenged youth, families and communities:

* At-risk girls living in isolated public housing in Bayview Hunter’s Point would
lose the safe place they go after school for academic support, life skills training
and connections to caring adults;

* Children of incarcerated parents acting out grief and loss would lose therapeutic
services;

* Youth accused of offenses on school grounds in Bayview Hunters Point and
Visitacion Valley would lose the opportunity to participate in restorative justice
activities as opposed to detention;

¢ Girls exploited and victimized by the street economy, including prostitution, drug
sales and gang activity, would learn positive alternative means of coping;

¢ Current and ex-gang members in the Bayview, Mission, Outer Mission and
Bernal Heights areas would lose the opportunity to participate in youth
development, life skills and educational programming;

* Youth exiting gangs citywide would lose assistance securing education,
employment, and gang tattoo removal services;

» Therapeutic and family support services provided for youth in Juvenile Hall and
Log Cabin Ranch would be lost;

*  Young men returning from incarceration at Log Cabin Ranch and young women
returning from California Youth Authority would lose critical community based
wraparound services;

* Youthful offenders being cared for by grandparents and other kin caregivers
would lose case management and multi-system interventions;

* Adjudicated youth in the Tenderloin, Chinatown, Mission, Western Addition,
Bayview Hunters Point would lose community supervision to support home
detention and to successfully complete probation;

¢  Young offenders with significant mental health challenges would lose the
innovative educational, individual and family therapy and case managerment
supports they receive as an alternative to out-of home placement which otherwise
costs the $6000/month per youth;

* Young offenders with substance abuse challenges would lose culturally
competent assessment and treatment services;

e Habitual truants who are now motivated 10 attend school 90% of the time,
successfully graduate and matriculate on to post secondary education would lose
their support services;

Alternative Approach to Funding of Programs

* Mandatory coordination and collaboration among departments in the funding
and delivery of services to youth to reduce lateral service delivery and
duplication of services.

® Cross reference of services already available and pooling /blending of all fund
sources for youth services, such as in DCYF, DHS, DPH, and SFUSD, and
grant monies to appropriately address needed service allocation from a
citywide perspective rather than departmental.

¢ Collaborate with DPH and DHS in the development of programs that
maximize the draw down of Federal MediCal and EPSDT funding for
wraparound services for youth and families.

January 16, 2004
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Mid-Year Budget Balance Plan
Juvenile Probation Department
Budget Year 2003-2004

January 22, 2004
DEFICIT ITEMS BEST CASE | WORST CASE | REVISED
(In Thousands)

Salaries $ (110)] $ (360)| $ (226)
Fringe Benefits an D) 473
Workers Comp Workorder (250} _ (280) I (530)
Natural Gas ' (60) (60) (60)
STC Grant - - (115)
TANF Ranch - - (225)
Prior Year TANF - - (160)

Total Deficit Items $ 67| § (754) § )

REDUCTION ITEMS BEST CASE | WORST CASE REVISED

(In Thousands)

Accounts Payable $ 1613 14318 -
Work Orders 75 75 ' 75
Facility Maintenance . 65 65 65
DCYFE Work Order 55 55 7
CBO Contracts (Attached) 256 271 : 271
Staff Layoffs (Attached) : - 145 145
Court Laison Overtime - - 66
DTIS Workorder - - 20
Travel Costs - - 5
Backfill Overtime for Workers 132
Compensation Cases (4)

Total Reduction Items $ 467 | $ 754 | § 850
TOTAL $ - 18 - s 7

1/23/2004 1:01 PM
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